Chemung
Financial

Corporation

2024 KBW Community Bank Investor Conference




With You Today

oy
Anders Tomson Dale McKim
President & Chief Executive Vice President

Executive Officer & Chief Financial Officer




Forward-losking S1atemants: This report contains fonsand -l ooking statements within the meaning of Section 274
of the Securities Act, Section 21E of the Exchange Act, and the Private Securities Litigation Reform Act of 1995,
The Corporation Intends its forward-looking statements to be covered by the sate harbor provisions for lorward-
looking slatameants in these sections. All stelements regarding the Corporation”s expacted linancial positon and
operating results, the Carporation”s business siralegy, the Copgarations financial plans, forecasted

demogdraphic and economic trends relating bo the Corporation's indwstry and similar matters ane foreard ko king
statermants, These statermants can sometimes be identified by the Corporation's use of forwerd -looking words
a e a r O r sUCh a8 “may,” “will." “anticipate,” “estimate,” "espetl,” of “intend.” The Corporation cannol guaraniee that its
eapectations in guch lorward-locking s1aterments will urn out 1o be carrecl. The Corporation’s acbual resulis
could ba matesially different from expectations bocause of various factors, including changes in economic
conditions or imterest rotes, credit risk. ditficultios in monaging the Conporation’s grosvth, compedtition, the
tate m e nt impact of the COVID-18 pandemic, changas in Ley o the regulatery envircnment. and changes in ganaral
business and economic trends, Infarmation concarming theas and ather factors can be feund in tho
Caorporation’s 2023 Annual Repart an Farm 10-K, These filings are awailable publicly on the SEC™s website at
hEEpC/harniw, S0 G0, ON e Corpamtan's Wobste 01 MR A Chomungeanal, com o Oy wiitcn request o)
Kathipen 5. Mckillip, Corporate Secretary, Chomung Financ.al Conporation, One Chemeng Canal Plaza, Elmira,
WY 140071, Excopt a3 othansise reguired by low, the Conparation undenakes no abligation to pulbdiely update o
renvise i3 farward-loa king statements, whethes as a resull of new information, future events o othersise. Farm
10-KAnnual Fieport; A copy of the Corpaeatian’s Form 10-K Annual Aepart e amidnble wethout changs to
sharaholoers atter Apnl 24, J024, upsn wWitten request o the Corpiaton’s Secratany. A copy k5 also avallabie on
our Transfar Agent, Arnarican Stock Transter & Trust Company™s wabsite a1 www_ as1prooyportaleomiasuil 078,




Key Takeaways
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Continued strength and

momentum in underlying

businesses

Valuable wealth
mﬂﬂﬂgemﬂnt business
High touch relationsh 1 affluent

Dorrowe

intarest in

Stable deposit base and
ample liquidity

Solid and stable credit
quality
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Contiguous geographic
expansion

Expansion of the franchise in highar
growth markets of Albany and
Buffala.
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About Us

Elmira, NY




History

Oldest locall
COMMMmLINIT,
dating to 1
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Operations

Capital
York ma
Buffalo, New York market.

Trust and Wealth Management division
with $2.4 bn in assets under
management or administra

2024 KBW Comvamunity Bank I
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Legal & Market

Mew York charterad bank and meambear
of the Federal Reserve

Listed on NASDAD Global Selact
(Ticker: CHMG)

Market Capitalization of 3229.0 million

at June 30,




Revenue Growth
«  Drive growth in Albany and Buffalo with legacy market deposits.

= Well positioned to apportunistically acquire when operational model
and pricing is right. Seeking wealth management, whole bank or branch
opportunities,

« Fee and pricing discipline.

Operating Efficiencies
s  Continual evaluation of branch distribution model,

« Dptimization of vendor contracts.

c 0 re St rate i e S = Rationalization of headcount and outsourcing opportunities.
= Robotic Process Automation.

Customer Experience and Brand

« Launch of Canal Bank brand in Weastarm New York.
« Imtroduction of unified digital experience.

* Relationship focus.

Colleagues and Community
s Believe and behave like a community bank.
0 * Recognized community partner within our markets.

« Review of incentive compensation plans to maintain competitiveness.

Crarmung Financal Corporatbon




Second Quarter 2024 Highlights

Net Income Returns
$5.0M

ROE

10.27%

Mon-performing
loans-to-total
loans

0.41%

ACL-to-total
Loans

1.05%




Second Quarter 2024 Highlights

= Netinterestincome $17.8 million, or = Dividend of $0.31 declared

4.5%, less than second quarter 2023. o o
= Announced Canal Bank, a division of

= Net interest margin 2.66% Chemung Canal Trust Company, and a
o _ new regional banking center in
= Efficiency ratio 69.19% Williamsville, NY
» Tangible common equityto tangible . Received approval to consolidate
assets improved by 11 basis points Ithaca Station branch with other Ithaca
from December 31, 2023 to 6.56% locations

= Loans-to-deposits 83.26%
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Corporate Organization

Chemung

Financial

%
@ Chemung Canal (FH
= Trust Company

= Chemung Canal 4 CANAL Wealth
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Legacy Markets

Long, deep relationships since 1833
provide stable funding and earnings ; .
engine. Steady and even economy, - ' : ga N
powered by large corporations (Corning, i - -
Inc.), higher education (Cornell University,
SUNY Binghamton) and tourism.

Growth Opportunity

New York's Capital and Western New York
regions offer larger population centers ;
undergoing economic renaissances. Large et Ot
bank consolidation providing market

disruption opportunities.

Crarmung Financal Corporatbon 2024 KBW Comamunity Bank lnveston Conferancs




Market Share

Chemung $959,331,000 51,459

Albany $360,232,000 1.45% Legacy Markets
Tioga $139,572,000 26.22% Dominant market share of
Schuyler £181,089,000 0,550 deposits

Steuben %$126,414,000 9,399

Cayuga $121.273,000 T.56% Grﬂw'th Markets
Tompkins £111,292,000 4.17%

e - Small share of much larger
Bradford [PA) 355,042,000 4.108% markets; a lot of room to grow,
Broome $110,897,000 3.18%

Saralogs $123,068,000 1,899 o
Competitive Advantage
Seneca $28,742.000 2.93%
Deployment of lower cost
Cortland ¥15,822.000 2164 deposits to higher growth
Albary, NY Echanectady $44,654,000 1.24% markets.,
Erie %3,061,000 0,008
Total §2,354,550,000

Crarmung Financal Corporatbon 24 KB Comamiunity Bank Invests




Experienced Management Team

o

Anders Tomson
President and CEO

Industry Experience: 31 years
Yiars with CHMG: 13 years
Prercipusly wath Citzens

e

Thomas Wirth

EVP, Wealth Maa gement
Industry Expérisnce: 3T years
Yirars with CHMG: 37 yoars

Dale McKim

EVF & CFD

Industry Experience: 28 years
Pravvipusky with KPMG LUP and
Evans Bancomp

leffrey Kenefick

Regional Presidem

Industry Exparinnen: 35 years
Years with CHMG: 5
Frewiousaly with Five Star Bank

Kimberly Hazelton

EVP, Senior Banking ORicar
Industry Experiance: 31 years
Years with CHMOG: Byears
Presviously with TD Bank

Peter Cosgrove

EVP. Chicf Creditand Risk Oficor

Induatry Experiances 42 yoarn:
Years with CHMG: § years
Frevicaesly with First Ningara

CHFETIMLY Bank

Vincent Cutrona
President, Canal Bank

Daniel Fariello

President, Capital Bank
Indusiry Expanence: X3 pears Indwstry Expérience: 27 years

Yoars with CHMG: 11 Proviously with M&T Bank and Evans
Praviously with First Miagara Bancomp

Dale Cole

EVF and Chie! Imformatian Oificor
Indusiry Expaniance: 26 years
Yenrs with CHMG: Tyoars
Proviousty with BOK Financial




Supporting Our Communities

Volunteering Over
8,000 Hours

Distributing Nearly
$550,000 in
Donations and
Sponsorships

Crarmung Financal Corporatbon

Achieve | Albany Medical Center | American Cancer Society | American Heart Association |
ARCs | Amot Museum | Armot Health | Auburn Public Theater | Boy Scouts | Broome County
Council of Churches Buddy Walk | Capital City Rescue Mission | Capital Region Sponsor-A-
Scholar | CareFirst | Career Development Council| Catholic Charities Clemens Center |
Colonie Senior Center | Community Foundations | Corning Community College | Disabled
American Veterans | Elmira College | Food Bank of the Southern Tier | Girl Scouts | Glassfest
| Glove House | Grand Prix Festival | Guthrie | Habitat for Humanity | Historical Society |
Ithaca Science Center | Jetferson Awards | JDRF | Junior Achievement | Kiwanis | Lions |
Lourdes Foundation | Meals on Wheels | Multiple Sclerosis | Muscular Dystrophy | NAACP |
Office for the Aging | PAL | Public Television Reading is Fundamental | Red Cross | Rockwell
Museum | Ronald McDonald House Charities | Rotary | Sock Out Cancer | Sidney Albert
Jewish Community Center | SPCA | 5t. Peter’s Hospital | United Health Services | Youth
Sports Leagues | YMCA & YWCA... and many many more!

2024 KBW Comamunity Bank lnveston Conferancs
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Summary of Loan Growth

Loans by Type (%)
» Total Loans: $2.011 billion at bt
June 30, 2024 o0%
= Originated $100.3MM in 8ok
Commercial Loans to date in i
2024
B0% ® Othar Gons.
« Qriginated $25.7MM in Indirect o m Indirec Cons,
Loans to date in 2024 o e e
0% 52.49% 54.5% : alit
» Originated $15.5MM in Home e Gomin. Mor
Equity Loans to date in 2024 il M ESm<& 0
byl

= Opened Loan Production Office
in Buffalo, NY in 2021. 10%
$113.0MM in loans as of June
30, 2024.




Summary of Loan Growth

Loans by Division ($ Millions)
mChemung mCapital mBuffalo

caGR: 10.01%

2023 Q22024
Chemung | 42.86% b 3. 33.75% | 32.49%
$1.244.5

Capital 61.16% | 61.89% S £879.0

Buffals D65 | 5.09% 5.62%

Charmiing Financs i - KB Cormamvanily Bank Investor C



Loan Composition

Portfolio Concentrations to Total Loans
June 30, 2024

= Effectively managing
portfolio compaosition by
establishing limits such as
exposure and percentage of
capital deployed for each
category.

m Commercial 8 Ind,
CRE Owner Occupied
m CRE Mon-Owner Qocupled

= Rasidantial Maort.

= Tactical use of participations
to manage risk and capital.

= Consumer




Loan Composition

Portfolio Composition to Tier 1 Capital & ACL
June 30, 2024

= Effectively managing
portfolio compaosition by
establishing limits such as

exposure and percentage of

capital deployed for each I I I I II I

category. i I I I I I I II
2020 2021 2022 2023 Q2 024
188%

ERRREERE

. ] . uCal 118%: 105% 105% 110%

= Tactical use of participations s — res = = o
to manage risk and capital. = CRE NOO 21% 27% 372% 397% 390%

®m RRE 1233 115% 115% 110% 103%

W oS unmer 1085 Q2% 123% 122% 112%:

2024 KBW Comamunity Bank lnveston Conferancs




Loan Composition

Risk management function
continually monitors and
stress tests CRE exposure
consistent with 2006 and

2015 interagency guidance.

§300.0

5250.0

52000

51500

$100.0

S50.0

500

Tier 1 Capital & ACL***CECL
Adopted 1/1/2023

mm Tier 1 Cap

£196.7

2020 2021

2024 KBW Comamunity Bank Investon Cont

{in millions)

1al and ACL Growdt!

2022

o

Tier 1 Capital and ACL

§251.9
a

2023

M3

Q22024

12,0064

10,008

B.00%%

B.00%:

4,005

2.00%

0.00%



Commercial Loan Portfolio - June 30, 2024

HAICS Cada [ Daasiptiana Th d
ousands] Paroentage 2429 & Hoal Estnte, Hontsd & Leasing
Real Estoie, Rental & Leasing & 1,016,545 034 o
-] HManuleciurng
dacmrenpd mion & Food Semicas Td 5 CRE 5. 14
. & Homllh Care & Sociol Assstanco
Canalme an EERTT L r Y 3.97%
Il Carin & Soc il fs gl Bl On 56,908 50 1.49% — = Whiotesale Trads
Arts, Entertamimenit & Roc-oation 44 Bt R ] & Consbustaon
2,695

Manutacturing 28,562 . = hccommodstion & Food Sonvices
Vimpleain Tradn ¥1,508 1456

= Arte, Eqleriainmant & Aocreation
[a]iaT 136,080 uF ey

= Har
Total ] 1.445, 258 W00

Loan Types
Loan Types
0.04% 147
ton Cwner Gooupied ¥ P H 10,465 * Mon-Onneer Ot oupies
- Family G024 2399% Commarcist & Indusirisl
36597
Commaciol & incustxial I5T.515 18.51% BES4 = Mulbi-Family
Constuet on 151,126 1045 = O CEUp
Chedniar Do @iingl 132 540 BES T ——
" 9 F "l 1

Aaticuimeral & Farmisnd L 0.04% = Agricullursl & Familand
Otner 4,008 e

» Dahas
Total % 1,448,258 100005 23.88%:

18.515%




Commercial Real Estate

$1.15 Billion

in Total CRE

W Multifarmity Rotail  mConstruction & Land Development  ®Office  mWarshouse & Storage mMHatel  mOthar




Trends in Non-Performing Assets

MNon-Performing Loans and Assets (% of Total)

1, A
RE )

0. 50

0.471%
0. 405 A
0. 305 0.32%

0. B0

Py 2 e 207 ﬁliﬁlh

=il M- performing assets to total assets Nan-performing loans to tatal loans




Trends in Non-Performing Assets

MNon-Performing Loans and Assets ($ Thousands)

$15.000
£12,500
£10,000
\ $8,872
£7.500 £8,195
£5.000

'ﬂﬂ 1“'1.\ 'ﬂ'ﬂ ‘ﬂt} ul‘lﬁqﬁ

== on Performing Loans Mon Performing Assets




Investments




Investment Portfolio Composition

Securities Available for Sale by Type (%)

100%

H0%

B0%

70%
60%

50%

72.9% GE.B% 69.1% G8.9%
40% m _i '—1

A0%
20%%
10%
T =N
0%
2020 202 Loz 2023 2 2mzd

B LS. Goavemment & Entarprises MBS  wSiates & Folitical m Oiher Sec,
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Investment Portfolio - Yield & Duration

Utilizing cashflows from
principal and interest
payments to fund loans and
pay down borrowings.

Approximately $5 million a
month in cash flows.

Principal cash flows
representing over 50% of the
portfolio to be received in
the next five years.

200

4.0

3.00%

2.00%

1.007%:

0 .00

Investment Portfolio

- =l 2.31%

4.0

2020 2021 2022 2023 02 2024

=il il Duration - Years

5.0

4.8

4.8

4.4

4.2

4.0

e




Investment Portfolio - Fair Value and AOCI

000,000 £12,249 20,000
500,000
%
$700,000
(20,0004
£500,000
g
@ $500,000 $(40,000)
4
=
2]
= 5400,000 060, 000y
B $577.381
£300,000
£403.824 S(80,000)
$467.068 anhld
2200,000 -
o S{E5, 000 I\
LT ] !
= S{100,000]
£100,000 06,605 I
: oo s | I ...
2020 2021 2022 2023 02 2024
U5 Governmient & Enterprises MBS m— Srates & Political . Criher =@ Urrealized (LossyGain

armiing Financal ©




Deposits




Deposit Costs

Cost of Deposits

« Cumulative deposit beta for s
the period of December 2021
through June 2024: 38%" o
- 2023 deposit beta: 84%" - /

2020 20 2022 2023 Q2 2024

== O Savings and Money Market —fi=Time Deposits —f—Brokered Deposits —8—Total Cost of Interest Bearing Deposits




Account Types (%)

Deposit Costs

- 2024 Total Deposits $2.416B;
a decrease of $13.5 million
from December 31, 2023

- 2024 Brokered Deposits
$69.5 million; a decrease of
$73.3 million from December
31,2023

200 2021 2032 Q2 2024

B MonsInterest Bearing DDA @ IMenest Bearing DDA & Money Market B Savings ® Time Deposit ® Brokered Deposits

MO 0.14% 1.0 % 0L 15% 1.10% 1.79%
Savings and Money Market 0.16% 010% 0.24% 1.45% 2.01%
Time Deposits 1.16% 0.83% 1.08% 331% A4, 20%
Biakared Daposils 2HE 5.20% S.42%
Total Cost of Interest Bearing Deposits 0.31% 0.22% L 2.11% 2.80%

Toial Cost of Deposits 0.21% 0.15%: 0.30% 1.51% 2,08 %

2024 KBW Comamunity Bank lnveston Conferancs




Deposit Composition

Deposits by Customer (%)

2065.9% I 28.4%

mConaumar Commerical mPublic wBrokered BICS/CDARS

Crarmung Financal Corporatbon 24 KBW Comamianily Bank Investon Confenanca




Deposit Composition

Deposits by Division [$ Millions)
£3,000 100.0%

CAGH: B.24W* 90.0%

52,500 o
m R

$381.0 | L= T

£2,000 54352
60.0%
£1.500 50.0%
40.0%
£1,000
30.0%
20.0%
£E00
10, 0%
5 0.0%
2020 21 2022 M3 02 2024
[ [HHIH Capital Bank = Brokered  EEEWestemn New York  —@—LUninsured Deposits

Crarmung Financal Corporatbon 20 KBEW Coivarvanily Bank lnves




Liquidity

Dollars in Thousands Et;:,ahle Outstanding R::::::E
FHLE Advances & 221,409 -3 30,000 3 191,409
Correspondent Bank Lines of Credit 60,000 = &0,000
Brokered Deposits 275,581 68,500 206,081
Unancumbered Securitias 206,408 - 206,408
Total Sources of Liquidity § 763,396 5 99,500 s 663,896
Uninsured Deposits® s 635,187
= ; . g - = L Uninsurad Deposits to Total Deposits 26.3%
e — 55

Williarrsadlle, Mew vork Branch

Crarmung Financal Corporatbon 20 KB Cormamsanily Bank Investor Confenanca




Performance




Net Income - Quarterly Trend ($ Thousands)

£8,000

$7,000

58,024

$23.8MM [ ssom T Sionm
§7.430 £7.270 37,644 )
56,795 56,867 $7,050
$6,530 | o] $6.848 | o o \ $5,453 —— Tttt
35,827 | ¢5.7111
. 4300
Lot ®” y £4 987

$3,802 |

2,43 I

W @2 @ @ | Q2 Q3 Q4 @ 0z Q3 Q4 @ Qz Q3 Q4

oo B 2022 § 202§ 2024

:armiing Financ.al Corporatan 2024 KEW Comaminity Bank Investor Conference




Net Interest Margin

Fully Taxable Equivalent Net Interest Margin (%)

= 26.6% of the loan portfolio

4.00%
reprices or matures withinthe
next 90 days |
3.00%:
* 20.5% of the commercial loan 280%
portfolio reprices or matures 2.00%
within the next 90 days 1.50%
1.00%%
= 48.5% of the commercial loan .
portfolio reprices or matures .

within the next 5 years - — S T ==

LEF 3.26%: 2,765 207 2.87% 2. 665

= 70.4% of the commercial loan -t 3204 L0 e

portfolio is variable

01 002 w03 mod

2024 KBW Comamunity Bank lnveston Conferancs




Net Interest Margin

Fully Taxable Equivalent Net Interest Margin (%)

= Netinterest marginimpacted by ...
low yielding mortgage-backed

securities 500
= No loss trade transactions 2.60%
executed to date
= Loss trades are continually
evaluated by the Board of =
Directors and Management -

10054

2en 2021 FLFE] ¥TD20dE

2024 KBW Comamunity Bank lnveston Conferancs




Non-Interest Income Components

$11.3 Million 6/30/2024
Change in FWV of Equity  Other
Sacurities B.07% Owvardralt Faas
Mel Gaing on Salas of Loans 1.0 12.68%

0.653%
Service Charges on Deposing
4.31%

nterchange Incoms

CFS Group, InG, Revénue_
42 7%

19.58%
Wealth Management Revenue
49.47%
m Overdraft Fees Sardice Chaiges on Deposits m interchangs Incorme mWealth Managament Revenus
m CFS Group, Inc. Revenue ® Net (Gaing on Sales of Loans m Change in FV of Equity Securities m Other

Chamiing Financal T




Non-Interest Expense Components

$32.9 Million &/30/2024

Data Processing, 14.795%

w Salaries

Salaries, 42.04% Employee Benefits, 11.235%

Duata Processing
» Ermployee Banalits:
w et Do upancy
» FDIC Insurance
= Profoasional Sandces
Mat Cecupancy, B.O3%W = Furriture/Equigment
= Marketing
w Other

FOIC Insurance, 3.32%

Proléssional Serdces, 3.3%9%

\

Fumiture/Equiprment, 2.42%

Other, 11.65% Markating, 2.23%

CHFETIMLY Bank




Expense Management and Control

Goal is both cost containment and cost
savings

* Increase efficiency in banking operations
(e.g., hub and spoke)

= |dentify internal best practices

= Develop clear action plans to implement
best practices across the organization

= Growth without adding cost

Cost savings recognized:
» Reduction in headcount

» Frozen pension plan and post-retirement
healthcare accruals

= Consolidation of six branch locations
within existing footprint including Ithaca
Station office, which will officially
consolidate on November 15, 2024

72.00

70.00

58.00

65.00

54.00

G2.00

G50.00

58.00

56.00

Efficiency Ratio [%)**

69.64
[T ]
6722 |
B3.71
61.71 61.71
—
2018 208 020 Fuiral 2002 2023 Q2 2024

2024 KBW Comamunity Bank lnveston Conferancs



Capital Management

Chemung Financial Corporation - Capital Ratios (%)

165
= Grow capital organically o
through earnings -
= Continually evaluating capital .
strategies ) . &
» Positive stress testing results i
B4
i
ot L i 28 Eﬂ;lﬁ'**
i Tiitr 1 Liroioragles Tiar 1 Capital F CET1 s=ll==Tolal Capital  ==fle=TCE Ralio

2024 KBW Comamunity Bank lnveston Conferancs




Capital Management

57.00 £50.00
= Continue to remain profitable s —
and pay dividends . $40.00
a0 -
rd S
= Announced share repurchase % o £
. .0
program of 250,000 shares in : o §
January 2021 : e g
a $3.00 $20.00 g
« Asof June 30, 2024: 49,184 - 1500 £
shares had been repurchased 1000
31.00
£5.00
' 2020 H 2022 23 Q2 2024 +
— EPS £4.m 45,64 £6.13 $5.28 £2.53
Dividends ! Shane .04 $1.19 1.4 $1.24 082
=@=Book Value / Share §42.53 345.09 $35.32 4107 $a207
=@ Tangible Bock Value  Share £37.83 £40.44 £30.69 £36.48 £37.59

2024 KBW Comamunity Bank lnveston Conferancs




CHMG Stock At a Glance

Shares Outstanding* 4.8 million

Market Capitalization* $229.0M
¥TD Dividend Per Share® 30062
Dividend Yield [TTM)* 2.58%
Average Daily Volume®™ 7.478
Book Value Per Share® $42.17
Tangible Book Value Per Share* $37.59
Stock Price® $48.00
Price to Earnings (TTM)* 9.43x
Price to Tangible Book® 1.28x
Return on Average Assets”® 0.89%
Return on Average Equity® 12.37%

Crarmung Financal Corporatbon 2024 KBW Comamunity Bank lnveston Conferancs




Get In Touch

Chemung Financial Corporation is a $2.8 billion financial
senvices holding company headguartered in Elmira, New York
and operates 31 retail offices through its principal subsidiary,
Chemung Canal Trust Company, a full-service community
bank with trust powers. Established in 1833, Chemung Canal
Trust Company is the oldest locally-owned and managed
cammunity bank in New York Stata, Chemung Financial
Carporation is also the parent of CFS Group, Inc., a financial
services subsidiary offering non-traditional services including
mutual funds, annuities, brokerage semices, tax preparation

senices and insurance,

Anders Tomson
607 ¥37-3T56
atomson@chemungcanal.com

Dale MeKim
BOT 737-3714
dimdé kln@themunﬂcana l.com

Ona Chamung Canel Plaza
Elrmira, Mew York 14901

Chrarmung Financal Conpd - KB CormamvaniCy Bank Iy




