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SAFE HARBOR STATEMENT
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COUNTERVAILING SOCIETAL TRENDS

!

Increased Concerns About Safety and Less Tolerance Towards Gun Viclence

are a lanwind for Byrna Products
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BYRNA IS PART OF THE SOLUTION

Our Mission

“To provide civilians, law enforcement officers and security
professionals with a safe, reliable and effective non-lethal
alternative to traditional firearms that will allow Byrna's
customers to protect and defend themselves, their families

and their community without the need to resort to deadly
force.”

PREPARED TO DEFEND ' PREPARED FOR LIFE
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BYRNA OVERVIEW
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US CONSUMER MARKET OPPORTUNITY
250MM Potential Cust in th @ bl:lpna

US Consumer Market f——— US Consumer Market ——

_ _— 250MM Adults
Estimated Lifetime Value of ,

Customer - 51,000

Total Addressable Market (US - 200,000 E-commerce

Consumer): customers (all-time)
*  $250 Billion ($100 Billion Gun

Owners / $150 Billion Non-Gun

Owners)

* Targeted Penetration of 5% of
Mon-Gun Owners and 10% of
Gun Owners: ~%17.5 Billion

Mols® Ouyr TAN cakukbicn o Bazed o inbarial esbmates of firm] Bims E'-:frrr::u cusfomen pirchasing & Tull lyoncher syslam
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REGIONAL AND SEGMENT FOCUS

USMCA (US, Mexico and Canada) international

U.S. and Canada ' * Predominantly Law Enforcement sales

Prnmanly Direct to Consumer (DTC) —Web f * Latin America

and through dealers (99% of US/CAN sales) . .
* Cordoba Provincial Police (15,000 units

Senvice inbound law enforcement and pnvate ' committed)
secunty inquines (<1% of US/CAN sales) \
_ * Buenos Aires (Provindal, City and Airport
* Mexico : Police) — 500 Launcher Order from Buenos

; Aires City Police
*  Pnmarily law enforcement focused wath recent

successes with local police agency - * Sante Fe Provincial Police

penetrations )
*  Other Intemational

Actively pursuing large law enforcement i _
agency sales : *  Pnoritize only large, episodic opportunities

{Indonesia)
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PRODUCT OFFERING

Defense
Sprays and Accessories
Alarms and Other

Pistols and
Rifles Ammo & CO2

:
£
2

-
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HOW IT WORKS - PISTOLS

First tgger pull punctures CO2 and propels
projectile simultaneously using our patented
technology

L]
— i,
[ il

[

Incapacitates an assailant from a safe standoff
distance of up to 60 feet

:l—1 ii— '_—‘

Compact and concealable — suitable for everyday
carmy

Fires Kinetic and chemical irntant projectiles
Multiple shot capacity (up to 7 in one magazine)

No license, background check or waiting penod
required

* Byma SD: $379 — Flagship pistol launcher

* Byma LE: $479 — 40% more capacity and 60% more

—— " - power than the 5D
Byrma 30 = Inlemals Culawsay

(! in = BYERM IO
Mol Pomzess onand use may be sublect o saks or boal mgulaton Nasdaqg: BYRMN | &




HOW IT WORKS - ANIMO

L\ w‘

2 Types of projectiles:
«  Self-Defense (Chemical Irritants and Kinetic)

*  Training {Inert Powder and Eco-Friendly Powder)

Key features:

* .68 caliber projectiles compatible with all current
Byrna launcher platforms

* Break lines to ensure breakage upon impact
« Sonically welded to hold shells together
* Colored shell to identify payload

Re-occurring consumable sale

Payload projectiles designed and manufactured in-
house

Bvtna Papper Projectils
= Intemal Cutaway

emer  TRAINING AND
SELF-DEFENSE g gmdsasy

XL XX
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BYRNA GROWTH HISTORY

Average Dally Wab Sessions (www.byrna.com)

Web traffic trend re-
established attributable
to marketing pivot in
September 2023

Celebrity influencers
on radio continue to
demonstrate strong
momentum

Cable, Satellite and
OTT (Streaming) TV
Ads showing positive
early results

The trend in March
remains very strong

G P0G SO 00 OO SO G2 SO Q3 200 a0 1 O @R 2 O QU O Y Q4 QIR QY S0 2% SO 0T 20308 A3 0S4 012 20

Mofe: Scunce data Trom company e-commense plationm analytics
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SELECTED METRICS - YoY COMPARISON

Q2 2023 Q2 2024 YoY % Change

Average Daily Sessions (byma.com) 14,475 33,359 130%
Conversion Rate % (byma.com) 1.36% 1.02% - 0.24% decrease

Average Order Value, Gross § (byrna.com) $322 $372 16%

Total DTC Orders'™ (& in 000s) $7.070 $15,314

Total Revenue!® ($ in 000s) $11,508 $20,269

Motn: 0TS coder souros dals Trom company a-commanros piaffomm ana yhics
1} Total DTC Orders defined as wyww Byrna com grose cedens plus Amazon gross ardeds plus wwy Byma ¢ gross orders Masdaa: BYRM | 12
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FUTURE GROWTH STRATEGY

(www.byrma.com, Amazon,
www.byrna.ca)

Sesslons growth through continued Iinvestment in
radio, cable TV and influencer marketing

Normalization of Byrna leading to new advertising
apportunities

*  Radio networks more willing to partner with our
product category (e.g. Premiere, Westwood One,
Radio America)

Cable TV willing to display visual commercials of our
product (Newsmax, NewsMation}

* Mainstream podcasts (Dan Bongino, Glenn Beck)

Growing size of advertising program allows for greater
purchasing power

* Reductionin $ / CPM due to scale and frequency

* Re-evaluate old campaigns that were not cost
effective but could be with scale (e.g. billboards)

Retail Stores

Opening of several Byrna flagship retall stores In
select MSAs to test response in different
demographics with plan to replicate model nationally

*  Greater Boston, Orange County, LA County

Unique epportunity to expand brick and mortar
nationally through company owned stores or satellite
franchise model {under consideration)

* National marketing campaigns drives base |evel of
foot traffic

Local radio and local TV campaigns to drive
additional foot traffic

Low start up cost model per store (est. <3150k)
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FINANCIAL SNAPSHOT

Three Months Ended
(% in thousands) May 31, 2023 May 31, 2024

Revenue $11.508

Gross Profit

Net Income ($1.099

Adjusted EBITDA
Adiusted EBITDA %

Mole” Adusiad EBITDA iz o non-GAA P mabic. Faass 5o tha appand b 1or § sconciiation of Adjusiad ERITDA Mazda q EYRM I 44




FINANCIAL POSITION

As of February 29, 2024 As of May 31, 2024
(% in thousands) {unaudited) {unaudited)

Cash

Inventory

Hecaivables

Payables + Acaued Liabilihies

Debt

Net Working Capital $30.604

As of February 29, 2024 As of May 31, 2024
{unaudited) (unaudited)

Company Share Price ($) $11.97 $11.69

Shares Outstanding (#) 22,209,767 22 776,895

IMarket Capitalization ($mm) $266mm $266mm

MNole: Maket Capilalizaton B cakulled a3 sham priceas of theadaba mulliplied \Fge shaares outstand =1 %i=110 | -
P e AR i ke Nasdag: BYRN | 15




FUTURE PRODUCT INNOVATION

t #1 product feedback on the SD from prospective and
existing customers -

* "Is there a smaller version?"
Compact form facter - Sﬂ%msmallerlhan the Byrna SD
Expands addressable market to:
* Women
Compact Launcher: Hgh End Conceal Carry

* Concealed Carry

Will shoot .61 caliber rounds

September 2023

e == * Currently sourcing componentry for prototyping

A
I, Froduct Design and Drawings completed in
i

Size Comparison: LE, 50, QL Width Comparison: LE/SD, C

{1} Appeeimeation based on curss RAD dasign Masdaq: BYRN |




INVESTMENT THESIS

Attractive Valuation

Best-in-class product right for the times - Byrna offers a compelling solution to
countervailing societal trends

Leading position in nascent industry with an enormous total addressable market

Strong tailwinds with public sentiment shifting towards less-lethal solutions

Improving profitability metrics with strong cash generation supports long-term
growth and provides ample staying power

Maosdag: BYRM | 17




CONTACT US
Tom Colton & Alec Wilson

Gateway Group, Inc.
T: 949-574-3860

BYRN@gateway-grp.com
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PREPARED 1O DEFEND PREPARED FOR LIFE

APPENDIX
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BYRNA LAUNCHERS
COMPARISON OVERVIEW

DISTANCE COMPARISON

ETARBD EEE MICTARMMTE Eniliat - o 14 % &
STANDOFF DISTARCE = EOUALS SAFETY

weemeee 2 ) RIGTET

(el ad e Friant powder

TR AAlumahe B s

The Irritant poswder formi a
oy wlvieh eliect wely

Intapicitite & thress

< b meter 2
BYRNA - NO DIRECT LINE OF SIGHT NEEDED
<3 meter-s 0On irpact. the projectile breaks .




ADJUSTED EBITDA RECONCILATION

Three Monihs End
b RtAnolEAnds) May 31,2023
($1,115

et Income (Loss)

Adustments

($143) ($323)
$17 $3
$300 $337

interast Income
InCome lax axpeanss
El-'-r.-e' ematon and amartization

Hon-GAAR EBITDA ($042) $2 004

Stock-baged compensation expensa
$174

52

Imparment loss
Seyerance’Saparation

Won=-GAAP Adusted EBITDA §773 32,862
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