Home fﬁ Bancorp Inc.

March 28, 2024

Dear Shareholder:

You are cordially invited to attend the Annual Meeting of Shareholders of Home Bancorp, Inc. The meeting
will be held at the Petroleum Club of Lafayette located at 111 Heymann Boulevard, Lafayette, Louisiana, on Tuesday,
May 7, 2024 at 10:00 a.m., Central Daylight Time. The matters to be considered by shareholders at the Annual Meeting
are described in detail in the accompanying materials.

This year we are again using a Securities and Exchange Commission rule to furnish our proxy statement, 2023
Annual Report and proxy card over the internet to shareholders. This means that most shareholders will not receive paper
copies of these documents. Instead, these shareholders will receive only a notice containing instructions on how to access
the proxy materials over the internet. This rule allows us to lower the costs of delivering the annual meeting materials
and reduce the environmental impact of the meeting. If you received only the notice and would like to receive a copy of
the printed materials, the notice contains instructions on how you can request copies of these documents.

It is very important that you be represented at the Annual Meeting regardless of the number of shares you own
or whether you are able to participate in the meeting. We urge you to vote promptly. You may vote on the internet or by
telephone. If you received a paper copy of our annual meeting materials, you may also vote by mail. Voting in any of
these ways will not prevent you from voting at the Annual Meeting, but will ensure that your vote is counted if you are
unable to attend.

Your continued support of Home Bancorp, Inc. is sincerely appreciated.
Very truly yours,

¢//W/"’

John W. Bordelon
Chairman of the Board, President and Chief Executive Officer






HOME BANCORP, INC.
503 Kaliste Saloom Road
Lafayette, Louisiana 70508
(337) 237-1960

NOTICE OF ANNUAL MEETING OF SHAREHOLDERS
TIME 10:00 a.m., Central Daylight Time, Tuesday, May 7, 2024

PLACE The Petroleum Club of Lafayette
111 Heymann Boulevard
Lafayette, Louisiana

ITEMS OF BUSINESS (1) To elect one director for a one-year term expiring in 2025; to elect two
directors for a three-year term expiring in 2027 and until their successors are
elected and qualified;

(2) To adopt a non-binding resolution to approve the compensation of our named
executive officers;

(3) To ratify the appointment of Wipfli LLP as our independent registered public
accounting firm for the fiscal year ending December 31, 2024; and

(4) To transact such other business, as may properly come before the meeting or
at any adjournment thereof. We are not aware of any other such business.

RECORD DATE Holders of Home Bancorp, Inc. common stock of record at the close of business on
March 18, 2024 are entitled to vote at the meeting.

ANNUAL REPORT Our 2023 Annual Report accompanies this Notice and proxy statement but is not a
part of the proxy solicitation materials.

VOTING It is important that your shares be represented and voted at the meeting. You can
vote your shares over the internet or by telephone or, if you received a paper copy of
our annual meeting materials, you may complete and return a proxy card by mail.
Voting in any of these ways will not prevent you from attending or voting your
shares at the Annual Meeting. However, we encourage you to vote via the internet or
by telephone in order to reduce mailing and handling expenses. You can revoke a
proxy at any time prior to its exercise at the meeting by following the instructions in
the accompanying proxy statement.

INTERNET Our proxy materials for the Annual Meeting to be held on May 7, 2024 and our
AVAILABILITY OF 2023 Annual Report to shareholders are available at www.envisionreports.com/
PROXY MATERIALS HBCP and under the “Investor Relations” tab at www.home24bank.com.

BY ORDER OF THE BOARD OF DIRECTORS

Daniel G. Guidry
March 28, 2024 Corporate Secretary
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Internet Availability of Proxy Materials

A U.S. Securities and Exchange Commission rule allows us to furnish proxy materials to shareholders over the internet.
As a result, beginning on or about March 28, 2024, we sent by mail a Notice of Internet Availability of Proxy Materials
(the "Notice”), containing instructions on how to access our proxy materials, including our proxy statement and 2023
Annual Report, over the internet and how to vote. Internet availability of our proxy materials is designed to expedite
receipt by shareholders and lower the cost and environmental impact of the Annual Meeting. However, if you received
the Notice and would prefer to receive paper copies of the proxy materials, please follow the instructions included in the
Notice of Internet Availability of Proxy Materials or send an email to investorvote@computershare.com with “Proxy
Materials Home Bancorp, Inc.” in the subject line. Include in the message your full name and address, plus the control
number located on the Notice, and state in the email that you want a paper copy of the annual meeting materials.

If you have received paper copies of the proxy materials and would prefer to receive only electronic copies of such
materials in the future, please contact our registrar and transfer agent, Computershare, at 1-800-368-5948, or write them
at Computershare, Shareholder Services, 150 Royall Street, Suite 101, Canton, MA 02021.

If you hold our stock through more than one account, you may receive multiple copies of these proxy materials and will
have to follow the instructions of each in order to vote all of your shares.

IMPORTANT NOTICE REGARDING THE AVAILABILITY OF PROXY MATERIALS FOR HOME
BANCORP, INC.’S ANNUAL MEETING OF SHAREHOLDERS TO BE HELD ON MAY 7, 2024.

Our Proxy Statement for the 2024 Annual Meeting and our Annual Report to shareholders for 2023 are available at
www.envisionreports.com/HBCP and under the “Investor Relations” tab at www.home24bank.com.
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HOME BANCORP, INC.

PROXY STATEMENT
| ABOUT THE ANNUAL MEETING OF SHAREHOLDERS |

We are furnishing this proxy statement to holders of common stock of Home Bancorp, Inc. (the “Company”), the holding
company of Home Bank, N.A. (the “Bank”). We are soliciting proxies on behalf of our Board of Directors to be used at
the Annual Meeting of Shareholders to be held at the Petroleum Club of Lafayette, located at 111 Heymann Boulevard,
Lafayette, Louisiana, on Tuesday, May 7, 2024 at 10:00 a.m., Central Daylight Time, and at any adjournment thereof, for
the purposes set forth in the attached Notice of Annual Meeting of Shareholders. This proxy statement is first being made
available or mailed to shareholders on or about March 28, 2024.

Why did I receive a one-page notice in the mail regarding the internet availability of proxy materials instead of a full
set of proxy materials?

Pursuant to rules adopted by the U.S. Securities and Exchange Commission (the "SEC"), we have elected to provide
access to our proxy materials via the internet. Internet delivery of our proxy materials allows us to provide our
shareholders with the information they need timely, while lowering the costs of delivery and reducing the environmental
impact of our Annual Meeting. Accordingly, we are sending a Notice of Internet Availability of Proxy Materials, which
we refer to as the Notice, to our shareholders and beneficial owners as of the record date for the Annual Meeting. All
shareholders will have the ability to access the proxy materials on a website referred to in the Notice or, if they prefer,
request to receive a printed set of the proxy materials. Instructions on how to access the proxy materials over the internet
or to request a printed copy may be found in the Notice. In addition, shareholders may request to receive proxy materials
in printed form by mail or electronically on an ongoing basis by calling Computershare at 1-800-368-5948 or sending an
email to investorvote@computershare.com

How can I get electronic access to the proxy materials?

The Notice provides you with instructions regarding how to view our proxy materials for the Annual Meeting via the
internet. In addition, the Notice provides how you can instruct us to send future proxy materials to you electronically by
e-mail. Choosing to receive your future proxy materials by e-mail will save us the cost of printing and mailing
documents to you and will reduce the impact of our annual meetings on the environment. If you choose to receive future
proxy materials by e-mail, you will receive an e-mail next year with instructions containing a link to those materials and
a link to the proxy voting site. Your election to receive proxy materials by e-mail will remain in effect until you
terminate 1t.

What is the purpose of the Annual Meeting?

At our Annual Meeting, shareholders will act upon the election of directors, a non-binding resolution to approve the
compensation of our named executive officers, and ratification of our independent registered public accounting firm. In
addition, management will report on the performance of Home Bancorp, Inc. and respond to questions from
shareholders.

Who is entitled to vote?

Only shareholders of record as of the close of business on March 18, 2024 (the “record date” for the meeting), are
entitled to vote at the meeting. On the record date, we had 8,151,609 shares of common stock issued and outstanding and
no other class of equity securities outstanding. For each issued and outstanding share of common stock you own on the
record date, you will be entitled to one vote on each matter to be voted on at the meeting, in person or by proxy.

How do I submit my vote?

Some of our shareholders hold their shares through a stockbroker, bank or other nominee rather than directly in their own
name. As summarized below, there are some differences between shares held of record and those owned by a broker or
nominee, which are deemed to be beneficially owned or held in "street name.". You may vote your shares in one of
several ways, depending upon how you own your shares.
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Shares registered directly in your name through our transfer agent. If your shares are registered directly in your name,
you are considered, with respect to those shares, the shareholder of record, and the Notice and/or these proxy materials
are being sent to you by the Company through its transfer agent. As the shareholder of record, you have the right to grant
your voting proxy directly to the Company or to vote in person at the Annual Meeting.

If you are a shareholder of record, there are four ways that you can vote your shares. Voting by any of these methods will
supersede any prior vote you made regardless of how that vote was made. PLEASE CHOOSE ONLY ONE OF THE
FOLLOWING:

* By internet. The website for voting is www.investorvote.com/HBCP. In order to vote via the internet, you
need the control number on your Notice or proxy card. Each stockholder has a unique control number so
we can ensure all voting instructions are genuine and prevent duplicate voting. The internet voting system
is available 24 hours a day, seven days a week, until 1:00 a.m. Central Daylight Time on Tuesday, May 7,
2024. Once you are logged on to the internet voting system, you can record your voting instructions. If you
use the internet voting system, you do not need to return your proxy card.

* By telephone. If you are a registered holder, you may vote via telephone by calling 1-800-652-8683. The
telephone voting system is available 24 hours a day, seven days a week, until 1:00 a.m. Central Daylight
Time on Tuesday, May 7, 2024. In order to vote by telephone, you need the control number on your notice
or proxy card. Each sharcholder has a unique control number so we can ensure all voting instructions are
genuine and prevent duplicate voting. Once you are logged on the telephone voting system, a series of
prompts will tell you how to record your voting instructions. If you use the telephone voting system, you do
not need to return your proxy card.

* By mail. If you received a paper copy of the proxy materials in the mail, you may vote your shares by
signing and dating your proxy card and returning it in the envelope provided. If you mail your proxy card,
Computershare must receive it by Monday, May 6, 2024.

* In person. You may attend the Annual Meeting and provide your voting instructions to the Inspectors of
Election. However, you can vote by any of the methods above prior to the meeting and still attend the
Annual Meeting. In all cases, a vote at the Annual Meeting will revoke any prior votes. Please note that if
your shares are held through a broker or in “street name”, then you are not the shareholder of record and
you must obtain a legal proxy from your your broker or other nominee to vote at the Annual Meeting.

Shares held in “street” or “nominee” name (through a bank, broker or other nominee). If your shares are held in a
stock brokerage account or by a bank or other nominee, you are considered the beneficial owner of shares held in “street
name,” and your broker or other nominee is considered, with respect to those shares, the sharcholder of record. As the
beneficial owner, you have the right to direct your broker or other nominee on how to vote.

*  You may receive the proxy card or a separate voting instruction form from your bank, broker or other
nominee holding your shares. You should follow the instructions on the proxy card or voting instruction
form provided by your bank, broker or other nominee in order to instruct your bank, broker or other
nominee on how to vote your shares. The availability of telephone or internet voting will depend on the
voting process of the bank, broker or other nominee. To vote in person at the Annual Meeting, you must
obtain a proxy, executed in your favor, from your bank, broker or other nominee holding your shares.

» If you own shares in “street name” through a bank, broker or other nominee and do not instruct your bank,
broker or nominee how to vote, your bank, broker or other nominee may not vote your shares on proposals
determined to be “non-routine.” Of the proposals included in this proxy statement, the proposal to ratify the
appointment of Wipfli LLP as our independent registered public accounting firm for the fiscal year ending
December 31, 2024, is considered to be “routine.” The election of directors and the non-binding resolution
to approve the compensation of our named executive officers are considered to be "non-routine" matters.
Therefore, if you do not provide your bank, broker or other nominee holding your shares in “street name”
with voting instructions, those shares will count as present for quorum purposes, but will not be counted as
shares present and entitled to vote on the election of directors and the non-binding resolution to approve the
compensation of our named executive officers. Therefore, it is important that you provide voting
instructions to your bank, broker or other nominee.

Regardless of how you own your shares, if you are a shareholder of record or hold your shares in street name and obtain
a legal proxy from your broker or nominee, you may vote by attending the Annual Meeting. Even if you plan to attend
the Annual Meeting, we recommend that you submit your voting instructions or proxy or vote by telephone or the
internet in advance so that your vote will be counted if you later decide not to attend the meeting.
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It is possible that we may hold the Annual Meeting by means of remote communications. If we take this step, we will
issue a press release, which will be filed with the SEC as additional proxy material, in advance of the Annual Meeting
date with details on how to participate in the Annual Meeting. Please monitor the "Investor Relations" tab at our
website, www.home24bank.com or www.investorvote.com/HBCP for updated information that may be provided
regarding the Annual Meeting.

If my shares are held in "street name"' by my broker, could my broker automatically vote my shares for me?

If your shares are held in "street name," your broker may not vote on the election of directors or the non-binding
resolution to approve the compensation of our named executive officers if you do not furnish instructions for such
proposal. You should use the voting instruction card provided by the institution that holds your shares to instruct your
broker to vote your shares or else your shares will be considered "broker non-votes" and not voted at the meeting.

Broker non-votes are shares held by brokers or nominees as to which voting instructions have not been received from the
beneficial owners or the persons entitled to vote those shares and the broker or other nominee does not have discretionary
voting power under rules applicable to broker-dealers. Under these rules, the proposal to elect directors and, the non-
binding resolution to approve the compensation of our named executive officers are not items on which brokerage firms
may vote in their discretion on behalf of their clients if such clients have not furnished voting instructions.

Your broker may vote in its discretion on the ratification of the appointment of our independent registered public
accounting firm if you do not furnish instructions.

What constitutes a quorum?

The presence at the meeting, in person or by proxy, of the holders of a majority of votes that all shareholders are entitled
to cast at the meeting will constitute a quorum. Proxies received but marked as abstentions and broker non-votes will be
included in the calculation of the number of votes considered to be present at the meeting.

What are the Board of Directors’ recommendations?

The recommendations of the Board of Directors are set forth under the description of each proposal in this proxy
statement. In summary, the Board of Directors recommends that you vote FOR the nominees for director described
herein, FOR the non-binding resolution to approve the compensation for our named executive officers and FOR
ratification of Wipfli LLP as our independent registered public accounting firm for the year ending December 31, 2024.

The proxy solicited hereby, if properly signed and returned to us and not revoked prior to its use, will be voted in
accordance with your instructions contained in the proxy. If a proxy is properly signed and returned, but no instructions
are given, it will be voted in the manner recommended by the Board of Directors and, upon the transaction of such other
business as may properly come before the meeting, in accordance with the best judgment of the persons appointed as
proxies. Proxies solicited hereby may be exercised only at the Annual Meeting and any adjournment of the Annual
Meeting and will not be used for any other meeting.

What vote is required to approve each item?

The election of directors will be determined by a plurality of the votes cast at the Annual Meeting. The nominees for
director receiving the most “for” votes in each class will be elected. The affirmative vote of a majority of the votes cast at
the Annual Meeting is required for approval of the non-binding resolution to approve the compensation of our named
executive officers and ratify the appointment of Wipfli LLP for the year ending December 31, 2024. Abstentions and
broker non-votes are considered in determining the presence of a quorum, but will not affect the vote required on the
proposals to be considered at the Annual Meeting.

Where can I find directions to the Annual Meeting?

Directions to the Annual Meeting are available through our Investor Relations website at http:/
home24bank.investorroom.com.
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Board Leadership Structure and the Board’s Role in Risk Oversight

Since May 2020, John W. Bordelon has served as the Chairman of the Board and as the President and Chief Executive
Officer of the Company and the Bank. The Board of Directors of the Company has determined that the appointment of
Mr. Bordelon as Chairman, who has served as our President and Chief Executive Officer since 1993, promotes a unity of
vision for the Company as it continues to implement its strategic goals. In addition, the President and Chief Executive
Officer is the director most familiar with our business and operations and is best situated to lead discussions on important
matters affecting the business of the Company. By combining the President and Chief Executive Officer and Chairman
positions, the Board believes there is a firm link between management and the Board which promotes the development
and implementation of our corporate strategy and goals. The Board is aware of the potential conflicts that may arise
when an insider chairs the Board, but believes these will be limited by existing safeguards which include the fact that as
a bank holding company, the operations of the Company are highly regulated.

Risk is inherent with every business, particularly financial institutions. We face a number of risks, including credit risk,
interest rate risk, liquidity risk, price risk, operational risk, compliance risk, strategic risk and reputational risk.
Management is responsible for the day-to-day management of the risks the Company faces, while the Board, as a whole
and through its committees, has responsibility for the oversight of risk management. In its risk oversight role, the Board
of Directors has the responsibility to ensure that the risk management processes designed and implemented by
management are adequate and functioning as designed. In this regard, the Chairman of the Board meets regularly with
management to discuss strategy and various risks facing the Company.

Members of executive management regularly attend meetings of the Board of Directors and address any questions or
concerns raised by the Board on risk management or other matters. The Board’s risk oversight function is carried out
through, among other factors, its review and approval of various policies and procedures, such as the Bank’s lending and
investment policies, ratification or approval of loans exceeding certain thresholds, and regular review of risk elements.

Board Diversity Matrix (as of March 18, 2024)

Diversity is one of the many factors considered when evaluating potential candidates to serve on the Board. The
Company generally views and values diversity from the perspective of professional and life experiences, as well as
representative of the markets in which we do business. Home Bancorp recognizes that diversity in professional and life
experiences may include consideration of gender, race, cultural background, or national origin, in identifying individuals
who possess the qualifications that the Corporate and Nominating Committee believes are important to be represented on
the Board. The Company believes that the inclusion of diversity as one of many factors considered in selecting director
nominees is consistent with the Company's goal of creating a Board that best serves our needs and those of our
shareholders. Statistics for our director nominees are presented below.

Did not
Disclose
Total Number of Directors: 8 Female Male Non-Binary Gender

Part I: Gender Identity
Number of directors based on gender identity 1 7 — —
Part II: Demographic Background
African American or Black — 1 — —
Alaskan Native or Native American — — — —
Asian — — — —
Hispanic or Latinx — — — —
Native Hawaiian or Pacific Islander — — — —
White 1 6 — —
LGBTQ+ —

Did not disclose demographic background —



Stock Ownership Guidelines

To further align management’s interests with those of shareholders, the Company expects directors and our President and
Chief Executive Officer to establish and maintain a significant level of stock ownership. Under such guidelines, non-
employee directors are expected to own our common stock with a value of at least $150,000 or, if shares of our common
stock have a market value of $25.00 per share or less, at least 6,000 shares, and our President and Chief Executive
Officer is expected to own shares with a value of not less than four times his annual salary. The Company’s non-
employee directors and President and Chief Executive Officer satisfy the stock ownership guidelines. New non-
employee directors and any new President and Chief Executive Officer are expected to satisfy the Company’s stock
ownership guidelines within a sixty-month period.

Compensation Policies and Practices as They Relate to Risk Management

The Compensation Committee of the Board of Directors has reviewed the Company’s policies and practices applicable
to employees, including the Company’s benefit plans, arrangements and agreements, and does not believe that they are
reasonably likely to have a material adverse effect on the Company. The Committee does not believe the Company’s
policies and practices encourage officers or employees to take unnecessary or excessive risks or behavior focused on
short-term results rather than the creation of long-term value.

Executive Officers Who Are Not Directors

Darren E. Guidry. Age 61. Mr. Guidry has served as Senior Executive Vice President and Chief Risk Officer for the
Bank and the Company since October 2022 and prior thereto as Senior Executive Vice President and Chief Credit
Officer for the Bank since October 2013 and Chief Lending Officer for the Bank since 1993.

David T. Kirkley. Age 42. Mr. Kirkley has served as Senior Executive Vice President and Chief Financial Officer for the
Bank and the Company since November 23, 2020 and prior thereto as Senior Vice President and Treasurer for the Bank
since May 2012. Previously, he served as Funding Manager and Financial Analyst at Iberiabank from 2008 to May
2012.

In accordance with Home Bancorp’s Bylaws, our executive officers are elected annually and hold office until their
respective successors have been elected and qualified or until death, resignation or removal by the Board of Directors.

Director Compensation

Directors of Home Bancorp are not compensated separately by Home Bancorp. The directors also serve as directors of
Home Bank and are compensated by Home Bank for such service.

The Bank’s directors currently receive an annual retainer of $22,000 plus $800 per Board meeting attended and $550 per
Committee meeting attended. The Chairman of the Board and Committee Chairs receive an additional $100 per meeting

attended. Each director also received a Christmas gift of $442 in 2023.

The table below summarizes the total compensation paid to our directors for the fiscal year ended December 31, 2023,
except for Mr. Bordelon whose compensation is in the Summary Compensation Table below.

Fees Earned

or Stock Option All Other
Name Paid in Cash  Awards® Awards  Compensation® Total
J. Scott Ballard $ 46,200 $ 18,030 $ — § 442 $ 64,672
Paul J. Blanchet, I1I 44,200 18,030 — 442 62,672
Daniel G. Guidry 49,050 18,030 — 442 67,522
John A. Hendry 39,150 18,030 — 442 57,622
Chris P. Rader 40,950 18,030 — 442 59,422
Ann Forte Trappey 46,200 18,030 — 442 64,672
Donald W. Washington 38,500 18,030 — 442 56,972




M Reflects the aggregate grant date fair value computed in accordance with ASC Topic 718.

As of December 31, 2023, our directors had outstanding stock awards as follows:

Name RSUs
J. Scott Ballard 1,080
Paul J. Blanchet, 111 1,710
Daniel G. Guidry 1,710
John A. Hendry 1,710
Chris P. Rader 1,710
Ann Forte Trappey 1,410
Donald W. Washington 1,080

@ Christmas gift.

Committees and Meetings of the Board of Directors

During the year ended December 31, 2023, the Board of Directors of Home Bancorp met six times. No director of Home
Bancorp attended fewer than 75% of the aggregate of the total number of Board meetings held during the period for
which he has served as a director and the total number of meetings held by all committees of the Board on which he or
she served. A majority of our directors are independent directors as defined in the Nasdaq listing standards. The Board of
Directors has determined that Ms. Trappey and Messrs. Ballard, Blanchet, Guidry, Hendry, Rader and Washington are
independent directors. Members of the Board also serve on committees of Home Bank, N.A.

Membership on Certain Board Committees. The Board of Directors of Home Bancorp has established an Audit
Committee, a Compensation Committee and a Corporate Governance and Nominating Committee (“Nominating
Committee”). The following table sets forth the membership of such committees as of the date of this proxy statement.

Audit Compensation Nominating

Name Committee Committee Committee
J. Scott Ballard & *
Paul J. Blanchet, 111 *k *
Daniel G. Guidry * *
John A. Hendry * ok *
Chris P. Rader & & o
Ann Forte Trappey *
Donald W. Washington =

*x Chairman.

Audit Committee. The Audit Committee reviews with management and our independent registered public accounting
firm Home Bancorp’s internal control over financial reporting, reviews our annual financial statements, including the
Form 10-K and monitors the Company’s adherence to generally accepted accounting principles. The Audit Committee is
currently comprised of five directors, all of whom are independent directors as defined in the Nasdaq’s listing standards.
Mr. Blanchet, a certified public accountant and retired partner in the accounting firm of Broussard Poche’ LLP, has been
designated as our Audit Committee Financial Expert by the Board of Directors. The Audit Committee of Home Bancorp
met 16 times in 2023. The committee’s charter is available on our website at www.home24bank.com under the Investor
Relations heading.

Compensation Committee. It is the responsibility of the Compensation Committee of Home Bancorp to set the
compensation of Home Bancorp’s Chief Executive Officer and Chief Financial Officer as well as other executive
officers. The Compensation Committee of Home Bancorp met one time in 2023. The Compensation Committee is
currently comprised of five directors, all of whom are independent directors as defined in the Nasdaq’s listing standards.
The committee’s charter is available on our website at www.home24bank.com under the Investor Relations heading.
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Nominating Committee. The Nominating Committee considers various criteria when selecting individuals for
nomination including: ensuring that the Board of Directors, as a whole, is diverse and consists of individuals with
various and relevant career experience, relevant technical skills, industry knowledge and experience, financial expertise
(including expertise that could qualify a director as a “financial expert,” as that term is defined by the rules of the SEC),
local or community ties, minimum individual qualifications, including strength of character, mature judgment, familiarity
with our business and industry, independence of thought and an ability to work collegially. The Nominating Committee
also may consider the extent to which the candidate would fill a present need on the Board of Directors, such as industry
or board expertise. The Nominating Committee will also consider candidates for director suggested by our management
or shareholders. Any sharcholder wishing to make a nomination must follow our procedures for shareholder
nominations, which are described under “Shareholder Proposals, Nominations and Communications with the Board of
Directors” at page 36 below. Director nominations for the 2024 annual meeting were made by the Nominating
Committee. All of the members of the Nominating Committee are independent directors as defined in the Nasdaq listing
standards. A copy of the Nominating Committee’s charter is available on our website at www.home24bank.com under
the Investor Relations heading.

Directors’ Attendance at Annual Meetings

Although we do not have a formal policy regarding attendance by members of the Board of Directors at Annual
Meetings of shareholders, we expect that our directors will attend. Four of our directors attended our Annual Meeting of
Shareholders held in May 2023.

Code of Conduct and Ethics and Insider Trading Policy

Home Bancorp maintains a comprehensive Code of Conduct and Ethics which requires that our directors, officers and
employees avoid conflicts of interest; maintain the confidentiality of information relating to Home Bancorp and its
customers; engage in transactions in the common stock only in compliance with applicable laws and regulations and the
requirements set forth in the Code of Conduct and Ethics; and comply with other requirements which are intended to
ensure that they conduct business in an honest and ethical manner and otherwise act with integrity and in the best interest
of Home Bancorp. Our Code of Conduct and Ethics specifically imposes standards of conduct on our Chief Executive
Officer, Chief Financial Officer and other persons with financial reporting responsibilities who are identified in
regulations issued by the SEC dealing with corporate codes of conduct.

Our directors, officers and employees are required to affirm in writing that they have reviewed and understand the Code
of Conduct and Ethics. A copy of our Code of Conduct and Ethics is available on our website at www.home24bank.com
under the Investor Relations heading. In accordance with the listing requirements of the Nasdaq Stock Market, we will
disclose on a Form 8-K filed with the SEC, any waivers to this Code of Conduct and Ethics with respect to any of our
directors or executive officers.

The Company also has adopted a Statement of Policy and Procedures Governing Trading in Shares of Home Bancorp,
Inc. (the “Insider Trading Policy”), which is applicable to the Company’s directors, senior officers and individuals
residing in their households. The Insider Trading Policy provides guidelines and procedures with respect to the use of
material non-public information and prohibits engaging in transactions in the Company’s common stock in violation of
applicable law and regulations of the SEC. The Insider Trading Policy also directs that our directors and senior officers
may not enter into hedging transactions with respect to Company common stock unless any such transactions have been
pre-cleared by the Company’s Board of Directors upon review of a written request by the director or senior officer which
provides the rationale for such transaction.
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INFORMATION WITH RESPECT TO NOMINEES FOR DIRECTOR, CONTINUING
DIRECTORS AND EXECUTIVE OFFICERS (PROPOSAL ONE)

Our Articles of Incorporation provide that the Board of Directors shall be divided into three classes as nearly equal in
number as possible. The directors are elected by our shareholders for staggered terms and until their successors are
elected and qualified. No director is related to any other director or executive officer by first cousin or closer.

At this Annual Meeting, you will be asked to elect one director for a one-year term expiring in 2025 and two directors
for a three-year term expiring in 2027. Shareholders of the Company are not permitted to use cumulative voting for the
election of directors. Our Board of Directors, by unanimous action of all of its independent directors, nominated Mr.
John A. Hendry for a one-year term expiring in 2025 (Mr. Hendry will reach Board retirement age of 75 prior to the next
annual meeting) and Messrs. J. Scott Ballard and John W. Bordelon to a three-year term expiring in 2027. All of the
Company’s directors also serve as directors of Home Bank, N.A., the Company’s wholly-owned subsidiary.

Unless otherwise directed, each proxy executed and returned by a shareholder will be voted for the election of the
nominees for director listed below. If any person named as a nominee should be unable or unwilling to stand for election
at the time of the Annual Meeting, the proxies will nominate and vote for any replacement nominee or nominees
recommended by our Board of Directors. At this time, the Board of Directors knows of no reason why any of the
nominees listed below may not be able to serve as a director if elected.

The following tables present information concerning the nominees for director and each director whose term continues,

all of whom also serve as directors of Home Bank, N.A. Ages are reflected as of March 18, 2024. Where applicable,
service as a director includes service as a director of Home Bank, N.A.

Nominee for Director for a One-Year Term Expiring in 2025

N A Principal Occupation During the Past Five Years/ Director
ame ge Public Directorships Since
John A. Hendry 74 Director and chairman of the compensation committee. Pediatric 2000

Dentist in Lafayette, Louisiana.

Dr. Hendry has been designated a Fellow and was awarded diplomat
status while holding the title of National Spokesperson for the
American Academy of Pediatric Dentistry. He was honored as
distinguished alumni of LSU School of Dentistry in 2015. He served as
President of the Louisiana Academy of Pediatric Dentistry and was
honored as “Professional of the Year” by the Louisiana Association of
Retarded Citizens. He has served on the Board of Directors of his alma
mater, Spring Hill College. He has served on the board of 232-HELP,
The Family Tree, The American Lung Association, The Lafayette
Community Health Care Clinic and numerous other organizations. The
Board believes Dr. Hendry’s business experience as a dentist and his
community service make him well qualified to serve as a director.
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Name

Nominees for Director for a Three-Year Term Expiring in 2027

Age

Principal Occupation During the Past Five Years/
Public Directorships

Director
Since

J. Scott Ballard

John W. Bordelon

51

68

Director since September 2021. CEO and owner of Ballard
Hospitality, LLC and owner of Ballard Brands, LLC. in Covington,
Louisiana.

Mr. Ballard has a bachelor’s degree in Political Science with a
concentration in Economics from Tulane University. He is a 2012
graduate of Leadership Louisiana. He serves as an executive board
member of the Committee of 100 Louisiana and the Louisiana
Association of Business and Industry, the Young Presidents
Organization in Louisiana and the Louisiana Association of Business
and Industry. He is also a board member for St. Tammany
ChamberPac, Louisiana Boys and Girls Club, ForeKids Foundation
and Louisiana Hospitality Foundation and serves as a member of the
St. Tammany and Greater New Orleans Chambers of Commerce. He
previously served as Chairman of the Board for the LSU Board of
Supervisors, board member of, St. Tammany Hospital Foundation
Board, the Louisiana Board of Regents and the Louisiana Office of
Student Financial Assistance Commission. The Board believes Mr.
Ballard’s business experience and his community service make him
well qualified to serve as a director.

Director, President and Chief Executive Officer of the Company since
its organization and of Home Bank since 1993. Chairman of the Board
of the Company and Home Bank since May 12, 2020.

Mr. Bordelon previously served in various management and other
positions since joining Home Bank in 1981. As President and Chief
Executive Officer, Mr. Bordelon brings to the Board extensive
knowledge of Home Bank’s operations gained from his 43 years of
banking experience. He has served on the Board of Directors for
Community Foundation of Acadiana, Chairman for the Greater
Lafayette Chamber of Commerce and served as a board member for
Southwest Medical Center, United Way of Acadiana, Louisiana Open,
Ascension Day School, Women’s and Children’s Hospital and
University of Louisiana’s Athletic Foundation Advisory Committee.
He is the founder of the Ragin Cajun Athletic Foundation. The Board
believes Mr. Bordelon’s career service in banking and his community
service make him well qualified to serve as a director.

2021

1990

The Board of Directors recommends that you vote FOR election of all of the nominees for director.
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Name

Age

Director Whose Term Expires in 2025

Principal Occupation During the Past Five Years/
Public Directorships

Director
Since

Ann Forte Trappey

Donald W.
Washington

65

69

Director since June 1, 2020. Vice President Outreach of Forte & Tablada
in Baton Rouge, Louisiana.

Ms. Trappey owned and managed Forte & Tablada as their CEO/
President for 30 years until August 2020. Ms. Trappey has a Bachelor of
Science Degree in Civil Engineering from Louisiana State University.
She has held leadership roles in several professional and community
organizations, including: President of the Louisiana American Council
of Engineering Companies, President of the Louisiana Engineering
Foundation, Chair of the Baton Rouge Area Chamber, President of the
Baton Rouge Rotary Club and member of the Board of Directors of the
Public Affairs Research Council. During her career, Ms. Trappey has
received multiple honors, including: LSU College of Engineering Hall of
Distinction, Baton Rouge Business Report Woman of Achievement,
Louisiana Engineering Society-Baton Rouge Chapter President’s Award
and Girl Scouts Woman of Distinction. The Board believes Ms.
Trappey’s business experience and community service make her well
qualified to serve as a director.

Director since October 15, 2021. Partner at Jones Walker LLP

Mr.Washington previously served as the 11th Director of the United
States Marshals Service (“USMS”) from March 2019 to September 2021.
He previously served as a member of the board of directors for Home
Bancorp, Inc. and Home Bank, N.A. from June 2016 until he was sworn
in as director of USMS in March 2019. Mr. Washington re-joined the
Boards of the Directors of the Company and the Bank in October 2021.
He is a partner in the law firm of Jones Walker LLP. His law practice
encompasses complex civil and criminal litigation and the representation
of corporations and individuals in internal and government
investigations. Mr. Washington currently serves on the boards of
University of Louisiana-Lafayette Foundation, the U.S. Marshals
Survivors Benefit Fund, and the Louisiana Military Museum. He
previously served on the boards of the Innocence Project of New Orleans,
Public Affairs Research Council of Louisiana, University of Louisiana-
Lafayette Foundation, Community Foundation of Acadiana, Pines to the
Gulf Girl Scout Council, Lafayette Education Foundation, and Goodwill
Industries of Acadiana. Mr. Washington received his juris doctor degree
from South Texas College of Law, and his bachelor’s degree in
Mechanical Engineering from the United States Military Academy at
West Point. The Board believes Mr. Washington’s business experience
and his community service make him well qualified to serve as a director.
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Name

Age

Directors Whose Term Expires in 2026

Principal Occupation During the Past Five Years/
Public Directorships

Director
Since

Paul J. Blanchet, 111

Daniel G. Guidry

Chris P. Rader

69

71

56

Director and chairman of the audit committee. Retired in August 2018
as a Partner in Broussard Poche’ LLP, a public accounting firm located
in Lafayette, Louisiana.

As a certified public accountant, Mr. Blanchet brings to the Board over
40 years of experience in accounting and finance as well as in advising
small to mid-sized businesses operating in south Louisiana. Mr.
Blanchet remains an associate of Broussard Poche’ LLP to provide
assistance to the firm as needed and continues to be involved in special
projects. The Board believes Mr. Blanchet’s career practice as an
accountant and his experience providing audits of other banks and
businesses makes him well qualified to serve as a director and audit
committee financial expert of the board.

Director since December 6, 2017. Retired partner in the law firm of
Guidry and Guidry in St. Martinville, Louisiana.

Mr. Guidry was a member of the Board of Directors of St. Martin
Bank and Trust for 33 years. Mr. Guidry completed his juris doctorate
at Louisiana State University in Baton Rouge. He served as the
Assistant District Attorney for the 16th Judicial District. He is a
member of the Board of Directors of the Louisiana Thoroughbred
Breeders Association, the Louisiana State Bar Association and the St.
Martin Parish Bar Association. The Board believes Mr. Guidry’s law
practice, community service and business experience make him well
qualified to serve as a director.

Director since June 1, 2016. Chief Executive Officer of Rader
Solutions, an information technology company located in Lafayette,
Louisiana.

Mr. Rader has a bachelor’s degree in Computer Information Systems
from Spring Hill College and an Executive MBA from Vanderbilt
University. In 2021, he was named "Business Person of the Year" and
in 2018, his company, Radar Solutions, was named "Small Business of
the Year" in the Acadiana Region by Junior Achievement of Acadiana.
He is a 2012 graduate of Leadership Louisiana, member of the
National Speakers Association, Rotary International and Kiwanis
International. He serves on the Board of Directors of the Council for A
Better Louisiana, One Acadiana, Ochsner Lafayette General Medical
Center, United Way of Acadiana, and Community Foundation of
Acadiana. He recently completed serving as Chairman of the Board for
Schools of the Sacred Heart in Grand Coteau, Louisiana and served on
the boards of the the Lafayette Community Health Care Clinic, The
Petroleum Club of Lafayette, The Lester Group in Martinsville,
Virginia, Evangeline Area Scouts and the Louisiana Innovation
Council and Vice Chairman of the Board of Directors of Spring Hill
College. The Board believes Mr. Rader’s business experience and his
community service make him well qualified to serve as a director.
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| MANAGEMENT COMPENSATION

Compensation Discussion and Analysis

Compensation Philosophy and Objectives. Our Compensation Committee has the responsibility for establishing and
reviewing our compensation philosophy and objectives. In this role, the Compensation Committee has sought to design a
compensation plan that is structured to attract and retain qualified and experienced officers and, at the same time, is
reasonable and competitive. Our compensation plan contains various elements including cash compensation, salary and
bonuses, stock-based benefit plans and retirement benefits. The cash salary portion of the compensation package is in
place to attract and remain competitive in rewarding the daily contributions of the executive. The annual incentive bonus
is utilized to reward those contributions to the yearly success of the Company. The stock based benefits are in place to
reward the long term improvement in shareholder value created by the efforts of the executive and to retain such
executive with the delayed payout of such benefits. The retirement benefits are in place to remain competitive in
attracting and retaining strong leaders of the Company. The Compensation Committee reviews the overall compensation
of each executive officer listed in the Summary Compensation Table below, who we refer to as the "named executive
officers," to determine the appropriateness of the level of overall compensation as well as the amount for each element of
that compensation based upon the performance of the individual employee and the performance of the Company. It is the
intent of the Compensation Committee to target approximately 25% of the overall compensation in long term stock
benefits of the executives to ensure the continuous viability of the Company and the improvement of shareholder value.

Role of Executive Officers and Management. The President and Chief Executive Officer provides recommendations to
the Compensation Committee on matters of compensation philosophy, plan design and the general guidelines for
employee compensation. These recommendations are then considered by the Compensation Committee. The President
and Chief Executive Officer generally attends Compensation Committee meetings, but is not present for any discussion
of his own compensation.

Elements of Executive Compensation. When setting the compensation of our executive officers, the Compensation
Committee generally targets compensation to mirror short and long term performance of the Company. The
compensation we provide to our executive officers and other employees primarily consists of the following:

* annual base salary;

« annual incentive bonuses which are discretionary and determined based upon reaching desired goals;

»  stock-based benefit plans, consisting of our ESOP, stock options, restricted stock and restricted stock units;

e retirement benefits; and

e perquisites and other personal benefits.
Base Salary. We provide named executive officers and other employees with a base salary to compensate them
competitively for services rendered during the year. Base salary ranges for named executive officers are determined for
each employee based on his or her position and responsibility, performance and compensation levels paid by peers to
executives in similar positions. The Compensation Committee targets base salaries at the market mid-point (50th
percentile) and structures pay-for-performance incentives to the 50th percentile of market for total direct compensation.
When performance goals are met and exceeded, the upper quartile of market (75th percentile) would be appropriate under
our compensation policies and practices. Salary increases normally take effect in April of each year.
During its review of base salaries for executives, the Compensation Committee primarily considers:

« the financial condition and results of operations of the Company;

* individual performance of the executive;

* review of the executive’s compensation, both individually and relative to other officers;

*  peer and market data; and

* qualifications and experience of the officer.

Base salaries are reviewed annually and adjusted from time to time to align salaries with market levels after taking into
account individual responsibilities, performance, experience and overall compensation. In April 2023, the Compensation
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Committee increased the base salary of Messrs. Bordelon, Freyou, Guidry, and Kirkley by 4.3%, 5.9%, 2.2% and
10.00% respectively.

Incentive Bonuses. In addition to base salary, we have established incentive plans for many executives of the Company.
The amount of these cash bonuses typically has a stated target based upon reaching desired goals and a predetermined
range above and below the target for fluctuations in employee and Company performance. The Compensation
Committee has determined that such bonuses provide incentive for short term goals and are appropriate in light of
bonuses paid to officers with the same position at comparable institutions, as reported in publicly available proxy
statements. The Compensation Committee has developed specific individual or Company performance targets as a
measure to determine bonus amounts for each participant. All cash bonuses of the executive officers and all bonus plan
designs are evaluated and approved by the Compensation Committee and are ratified by the Board of Directors. In its
evaluation, the Compensation Committee seeks to ensure that bonus plans align with the Company’s goals, and risks
associated with the plans are effectively mitigated. The compensation plan is designed to compensate the executive via
incentive compensation for attaining pre-determined strategic goals of the Compensation Committee during a given year.
These goals include, but are not limited to, return on average assets, efficiency ratio, earnings per share growth, loan
growth, core deposit growth, and other strategic objectives. Attainment of these goals provides the Company with the
framework to become a high performing company. For 2023, the bonuses to Messrs. Bordelon, Guidry and Kirkley were
$245,000, $90,000 and $74,000, respectively, and were determined based upon consideration of the matrix shown below.

Name Components 2023 Weight Threshold Target Maximum
John W. Bordelon Return on average assets 1.23 % 30 % 1.06 1.25 % 1.44 %
Efficiency ratio 61.21 % 10 % 63.84 % 60.80 % 57.76 %
Earnings per share $ 4.99 10% $ 428 $ 5.03 $§ 578
Strategic objectives-
overall 10 30 % — 5 10
Managed Operations 10 20 % — 5 10
Bonus as a percentage
of base salary — 40 % 60 %
Darren E. Guidry ~ Return on average assets 1.23 % 40 % 1.06 % 1.25 % 1.44 %
Efficiency ratio 61.21 % 30 % 63.84 % 60.80 % 57.76 %
Special assets
management 10 10 % — 5 10
Strategic objectives-
overall 10 20 % — 5 10
Bonus as a percentage
of base salary — 25 % 45 %
David T. Kirkley ~ Return on average assets 1.23 % 30 % 1.06 % 1.25 % 1.44 %
Efficiency ratio 61.21 % 25 % 63.84 % 60.80 % 57.76 %
Earnings per share $ 4.99 20% $ 428 $ 503 $ 578
Strategic Objectives-
overall 10 25 % — 5 10
Bonus as a percentage
of base salary — 25 % 45 %

Bonus payments are also subject to the satisfaction of the Company’s Board, the Office of the Comptroller of the
Currency’s Safety and Soundness Examination, Compliance Examination and a satisfactory external audit as well as
consideration of subjective individual performance evaluations.

Equity Compensation. The 2021 Equity Incentive Plan (the "2021 Plan") is designed to maintain a portion of the
compensation paid to executives of the Company in long-term compensation as a means of rewarding strong
performance over numerous years for retention of the named executives and to act as a retention incentive. Our named
executive officers received awards of restricted stock units from the Compensation Committee under the 2021 Plan in
May 2023, which are vesting at a rate of 20% per year over five years. The Compensation Committee believes that the
five year vesting of awards will focus senior management on long-term performance and stock appreciation. Through our
employee stock ownership plan, as well as our 401(k) plan, we provide all of our employees, including our named
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executive officers, with tax-qualified retirement benefits. The employee stock ownership plan ("ESOP") is allocated as a
percentage of each employee’s salary to total salaries of the Company. The Company makes a matching 401(k)
contribution of 100% of the employee’s contribution up to 2%, plus 50% of the employee’s contributions over 2% but
not over 6% of the employee’s pay.

Other Elements of Executive Compensation. In addition to direct cash compensation and awards under our equity
compensations plans, we provide our named executive officers with certain compensation and benefits as described
below.

*  Employment Agreements. Home Bank has entered into employment agreements with all of our named executive
officers. In addition, Home Bancorp entered into an employment agreement with Mr. Bordelon in June 2009. For
additional information, see “Employment Agreements.”

* Retirement and Other Benefits. We also provide all of our employees, including our named executive officers,
with tax-qualified retirement benefits through the Home Bank Profit Sharing 401(k) Plan (the “401(k) Plan™). All
employees who meet the age and service requirements participate in the 401(k) Plan on a non-discriminatory
basis. We provide a 401(k) match to employee contributions, up to specified amounts.

*  The Company has an employee stock ownership plan (“ESOP”), a tax-qualified plan which purchased 8.0% of the
stock in the Company's initial public stock offering. This plan provides all of our employees who meet the age and
service requirements with a stake in the performance of our common stock. The plan will distribute the stock over
a twenty year period from inception in October 2008.

*  We also offer various fringe benefits to all of our employees, including our named executive officers, including
group policies for medical insurance, life insurance and long term disability. We provide individual and family
coverage to employees, with the employee being responsible for a fixed premium, under our self-funded plan. We
also provide all of our employees with life and long term disability insurance at no cost to the employee. The
President and Chief Executive Officer was provided an automobile, with personal mileage being included as
income on his Form W-2. We pay club dues for the Chief Executive Officer and Chief Risk Officer. The Chief
Executive Officer has three club memberships for meetings with customers. The Chief Risk Officer has one club
membership for meetings with customers. The Compensation Committee believes such benefits are appropriate
and assist such officers in fulfilling their employment obligations.

Clawback Policy

In 2023, our Board amended and restated the Company's Clawback Policy to comply with the SEC's rules and the
Nasdaq listing standards. Our Clawback Policy requires the recovery of performance-based equity and cash incentive
compensation from our executive officers under certain circumstances. A copy of this policy is filed as Exhibit 97.1 to
our 2023 Annual Report on Form 10-K and is incorporated by reference.

Additional Components of Executive Compensation

In August 2007, we entered into a salary continuation agreement with our President and Chief Executive Officer. The
salary continuation agreement, which was amended and restated in May 2019, will provide Mr. Bordelon supplemental
retirement benefits of $214,000 per year for 10 years upon his retirement, death, disability or termination in connection
with or following a change in control. The salary continuation agreement was deemed appropriate by the Compensation
Committee in light of Mr. Bordelon’s performance as President and Chief Executive Officer and as an incentive to retain
his services until retirement. In May 2019, we entered into an additional salary continuation agreement with our
President and Chief Executive Officer which will provide an annual supplemental retirement benefit in the amount of
$26,000 per year for 10 years upon his retirement at or after age 65, death or disability, with a lump sum payable if his
employment is terminated in connection with or following a change in control. In May 2022, we also amended the
salary continuation agreements previously entered into with our Chief Risk Officer in 2007 (as amended and restated in
May 2019) and our Chief Operations Officer in May 2019 and entered into a salary continuation agreement with our
Chief Financial Officer, which will provide supplemental retirement benefits equal to $125,000 per year for 10 years
upon retirement at age 65. The salary continuation agreements entered into with Messrs. Bordelon, Freyou, Guidry and
Kirkley were deemed appropriate as an incentive to maintain each executive's continued services until retirement. These

salary continuation agreements are described in more detail beginning on page 21 under “Salary Continuation
Agreements” below. The Compensation Committee may consider additional plans of this type for other executive
officers of the Company.
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Summary Compensation Table

The table below summarizes the total compensation paid or earned by our Chief Executive Officer, Chief Financial
Officer, and other executive officers (who we refer to as the “named executive officers”) for the fiscal years ended
December 31, 2023, 2022 and 2021. All cash compensation has been paid by Home Bank. The Company has not paid
separate cash compensation to our executive officers.

Change in
Pension
Value and
Nonqualified
Name and Non-Equity Deferred
Principal Stock Option Incentive Plan Compensation All Other
Position Year Salary Awards® Awards” Compensation Earnings® Compensation® Total
John W.
Bordelon 2023 $§ 484,616 $ 105175 $ — 3 245,000 $ — § 126,544 $ 961,335
President and
Chief 2022 454,385 108,066 — 260,000 — 116,291 938,742
Executive
Officer 2021 408,904 73,540 14,321 225,000 = 113,620 835,385
Jason P.
Freyou! 2023 153,058 46,878 — — 16,989 27911 244836
Senior
Executive Vice
President 2022 252,484 50,721 — 88,000 78,760 49,336 519,301
and Chief
Operations
Officer 2021 230,195 45,963 14,321 85,000 50,137 53,093 478,709
Darren E. Guidry 2023 262,673 48,080 — 90,000 135,527 85,523 621,803
Senior
Executive Vice
President 2022 225,692 43,575 — 90,000 71,912 72,430 503,609
and Chief Risk
Officer
2021 197,297 40,447 12,411 73,500 33,477 74,881 432,013
David T.
Kirkley 2023 214,616 37,563 — 74,000 — 36,925 363,104
Senior
Executive Vice
President 2022 193,269 38,172 — 75,000 2,962 44,676 354,079
and Chief
Financial
Officer 2021 175,000 29,416 9,547 55,000 — 29,342 298,305

(M

Reflects the aggregate grant date fair value computed in accordance with ASC Topic 718. For a description of the

assumptions used for purposes of determining grant date fair value, see Note 17 to the consolidated financial
statements included in our Annual Report to shareholders for the year ended December 31, 2023.

@
3)

Reflects the increase in the actuarial present values of the salary continuation plans.

For 2023, includes employer contributions under the Home Bank 401(k) Profit Sharing Plan in the amount of

$17,519, $11,748, $17,708 and $0 for Messrs. Bordelon, Freyou, Guidry and Kirkley, respectively, contributions to
the Company’s ESOP in the amount of $42,091, $0, $35,194 and $12,964 to the accounts of Messrs. Bordelon,
Freyou, Guidry and Kirkley, respectively, as well as payments for life insurance premiums; includes automobile
expense for Mr. Bordelon; also includes for Messrs. Bordelon, Freyou and Guidry, club dues and for Mr. Bordelon,
director’s fees of $31,600, director’s Christmas gift of $442 and the payment of premiums for long-term disability

insurance.
“)

14, 2023.
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Grants of Plan-Based Awards

The following table provides information with respect to awards of restricted stock units granted to the named executive

officers during 2023.
All Other
Estimated Future Payouts Under Non- ASt:::l(s.
Equity Incentive Plan Awards" w :
| Number Grant
of Shares Date Fair
of Value
Grant Stock or of Stock
Name Date Threshold Target Maximum Units® Awards®
John W. Bordelon — $ — $ 196,000 $ 294,000 — —
5/12/2023 3,500 § 105,175
Jason P. Freyou — $ — $ 67,538 $ 121,569 — —
5/12/2023 1,560 $ 46,878
Darren E. Guidry — $ — $ 66375 $ 119475 — —
5/12/2023 1,600 § 48,080
David T. Kirkley — $ — § 55000 $ 99,000 — —
5/12/2023 1,250 $ 37,563

(M

@

3)

Reflects estimated threshold, target and maximum amounts of incentive bonus plan payments for each named
executive officer. Actual amounts received are reflected in the Summary Compensation Table on page 18.

Reflects shares of restricted stock granted pursuant to the Company's equity plans which become vested at the rate of
20% per year commencing on the anniversary of the grant date.

The fair value of the restricted stock granted is computed in accordance with FASB ASC Topic 718. For a
description of the assumptions used for purposes of determining grant date fair value, see Note 17 to the
consolidated financial statements included in our Annual Report to shareholders for the year ended December 31,

2023.
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Outstanding Equity Awards at Fiscal Year-End. The table below sets forth outstanding equity awards at December
31, 2023 to our named executive officers under our 2009 Recognition and Retention Plan, 2009 Stock Option Plan, 2014
Equity Incentive Plan and 2021 Equity Incentive Plan (collectively “Equity Plans”). As of December 31, 2023, Mr.
Freyou had no outstanding equity awards.

Option Awards Stock Awards
Market
Value
; Sbe, cfSlur
Uggg}%%%ﬁi%’eﬁﬁid or Units of  Unitsof
Option That Have That

Grant Exercise  Expiration Grant Not Have Not

Name Date Unexercisable  Exercisable  Price Date Date Vested Vested®
John W. Bordelon 5/12/2017 — 900 35.26 5/12/2027  5/12/2017 — —
5/23/2018 — 1,000 45.12 5/23/2028  5/23/2018 — —
5/23/2019 240 960 35.85 5/23/2029  5/23/2019 285 11,973
3/12/2020 480 720 21.99 3/12/2030  3/12/2020 570 23,946
5/12/2021 900 600 36.77 5/12/2031  5/12/2021 1,200 50,412
5/12/2022 — — — - 5/12/2022 2,480 104,185
5/12/2023 — — — - 5/12/2023 3,500 147,035
Darren E. Guidry 5/12/2015 — 1,400 22.25 5/12/2025  5/12/2015 — —
5/23/2016 — 1,600 28.00 5/23/2026  5/23/2016 — —
5/12/2017 — 1,000 35.26 5/12/2027  5/12/2017 — —
5/23/2018 — 800 45.12 5/23/2028  5/23/2018 — —
5/23/2019 200 800 35.85 5/23/2029  5/23/2019 170 7,142
3/12/2020 400 600 21.99 3/12/2030  3/12/2020 340 14,283
5/12/2021 780 520 36.77 5/12/2031  5/12/2021 660 27,727
5/12/2022 — — — - 5/12/2022 1,000 42,010
5/12/2023 — — — - 5/12/2023 1,600 67,216
David T. Kirkley 5/12/2015 — 650 22.25 5/12/2025  5/12/2015 — —
5/23/2016 — 650 28.00 5/23/2026  5/23/2016 — —
5/12/2017 — 400 35.26 5/12/2027  5/12/2017 — —
5/23/2018 — 500 45.12 5/23/2028  5/23/2018 — —
5/23/2019 100 400 35.85 5/23/2029  5/23/2019 60 2,521
3/12/2020 200 300 21.99 3/12/2030  3/12/2020 100 4,201
5/12/2021 600 400 36.77 5/12/2031  5/12/2021 480 20,165
5/12/2022 — — — - 5/12/2022 876 36,801
5/12/2023 — — — - 5/12/2023 1,250 52,513

()
@

Options vest at a rate of 20% per year commencing on the first anniversary of the date of grant.

Market value is calculated based on the closing price of $42.01 on December 31, 2023.
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Option Exercises and Stock Vested. The following table reflects the amount realized by each named executive officer
as a result of the exercise of stock options and vesting of stock awards in 2023.

Option Awards Stock Awards
Number of Number of
Shares Value Shares Value
Acquired on Realized Acquired on Realized
Name Exercise on Exercise'"” Vesting on Vesting @
John W. Bordelon — § — 1,840 $ 56,894
Jason P. Freyou ® — — 1,079 33,481
Darren E. Guidry — — 966 29,984
David T. Kirkley — — 529 16,177

" Value determined by subtracting the exercise price per share from the market value per share of our common stock

at the time of exercise and multiplying the difference by the number of shares acquired on exercise.
@ Value determined by multiplying the number of vested shares by the market value of the underlying shares on the
vesting date.

©) M. Freyou resigned on July 14, 2023.

Benefit Plans

Salary Continuation Agreements. Effective August 1, 2007, the Bank entered into a salary continuation agreement
with its President and Chief Executive Officer, John W. Bordelon. The agreement, which was amended and restated as
of May 20, 2019, provides that Mr. Bordelon will receive an annual retirement benefit for a period of 10 years, with the
annual benefit equal to $214,000. The retirement benefits vested over a period of 10 years. Mr. Bordelon is currently
fully vested in a normal retirement benefit of $214,000 per year. If Mr. Bordelon dies while still employed, the Bank will
pay Mr. Bordelon’s beneficiary the same benefits entitled to prior to death. If Mr. Bordelon has a separation from
service within 24 months following a change in control, the Bank will pay the annual benefit in twelve equal monthly
installments for ten years.

Effective May 20, 2019, the Bank entered into an additional salary continuation agreement with its President and Chief
Executive Officer, John W. Bordelon. The additional agreement provides that Mr. Bordelon will receive an annual
retirement benefit for a period of 10 years, with the annual benefit equal to $26,000. Mr. Bordelon is currently fully
vested in a normal retirement benefit of $26,000 per year under this agreement.

A nonqualified salary continuation agreement was also entered into with Darren E. Guidry, effective August 1, 2007. Mr.
Guidry’s agreement, as amended and restated on May 20, 2019 and further amended on May 23, 2022, provides for a
retirement benefit of $125,000 per year if he remains employed until age 65, payable in equal monthly installments for a
period of ten years. His retirement benefits vested over a period of 12 years, and became fully vested on August 1, 2019.
In the event of early retirement, the Bank will pay Mr. Guidry his vested benefits in 120 equal monthly installments upon
his attaining age 65. If Mr. Guidry dies while still employed prior to a separation from service or normal retirement age,
then no benefits will be paid under the agreement. If Mr. Guidry has a separation from service within 24 months
following a change in control but prior to reaching age 65, the Bank shall pay him a lump sum equal to the greater of (i)
the accrual balance as of the end of the plan year immediately preceding the executive’s separation from service or (ii)
three hundred thousand dollars ($300,000).

A similar nonqualified salary continuation agreements was entered into with Mr. Jason P. Freyou, effective May 20,
2019. Mr. Freyou's agreement, as amended and restated on May 23, 2022, provided for a retirement benefit of $125,000
per year if he had remained employed until age 65, payable in equal monthly installments for a period of ten years. His
retirement benefits vested at the rate of 20% per year, commencing on the sixth anniversary of the date of hire. As of the
date of Mr. Freyou’s separation from service on July 14, 2023, he was 60% vested under his agreement. His separation
from service entitled him to receive a lump sum early termination benefit of $100,254, which represented his accrual
balance multiplied by his vesting percentage. The lump sum benefit was paid to Mr. Freyou in January 2024 following
the requisite six-month delay.

A similar nonqualified salary continuation agreements was entered into with Mr. David T. Kirkley, effective May 23,
2022. Mr. Kirkley's agreement provides for a retirement benefit of $125,000 per year if he remains employed until age
65, payable in equal monthly installments for a period of ten years. His retirement benefits vest at the rate of 20% per
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year, commencing on the sixth anniversary of his most recent appointment date as an executive. As of December 31,
2023, Mr. Kirkley was 0% vested. In the event of early retirement, the Bank will pay Mr.Kirkley a lump sum on the first
day of the month following his separation from service, subject to any applicable six-month delay, with the lump sum to
equal his accrual balance multiplied by his vesting percentage. If Mr. Kirkley dies while still employed prior to a
separation from service or normal retirement age, then no benefits will be paid under the agreement. If Mr. Kirkley has a
separation from service within 24 months following a change in control but prior to reaching age 65, the Bank shall pay
him a lump sum equal to the greater of (i) the accrual balance as of the end of the plan year immediately preceding the
executive’s separation from service or (ii) three hundred thousand dollars ($300,000).

In each case, benefits for each of the above executives are subject to a six-month delay to the extent required by the
Internal Revenue Code.

The table below shows the present value of accumulated benefits payable to Messrs. Bordelon, Freyou, Guidry and
Kirkley under the salary continuation agreements. The salary continuation agreements do not include any provision
regarding years of credited service. Mr. Freyou, whose employment was voluntarily terminated in July 2023, received
$100,254 under his salary continuation plan.

Present Value of

Accumulated Payments
Number of Years Vested During
Name Plan Name Credited Service Benefit ®® Last Fiscal Year
John W. Bordelon ® Salary Continuation Plan n/a $ 1,614,551 $ —
John W. Bordelon ¥ Salary Continuation Plan n/a 214,734 —
Jason P. Freyou © Salary Continuation Plan n/a 100,254 —
Darren E. Guidry Salary Continuation Plan n/a 508,668 —

David T. Kirkley Salary Continuation Plan n/a — —

() Reflects the actuarial present value as of December 31, 2023, assuming normal retirement age (62 for Mr. Bordelon

under his 2007 salary continuation plan and 65 for Mr. Guidry). A discount rate of 6% was assumed in calculating
the present value.

@ Reflects the actuarial present value as of December 31, 2023, assuming normal retirement age (65 for Messrs.

Bordelon, Freyou and Kirkley). A discount rate of 4% was assumed in calculating the present value.
3)

Q)
®)

Payments pursuant to Mr. Bordelon's salary continuation plan dated August 1, 2007, as amended.
Payments pursuant to Mr. Bordelon's salary continuation plan dated May 20, 2019.

Mr. Freyou's benefit was paid out on January 19, 2024 in accordance with his salary continuation plan.

Employment Agreements

In May 2019, the Company amended and restated its existing employment agreement with John W. Bordelon, and the
Bank amended and restated its existing employment agreements with Mr. Bordelon, Jason P. Freyou and Darren E.
Guidry. In May 2021, the Company entered into an employment agreement with Mr. Kirkley. In May 2023, the
Company extended the terms of all of the agreements for one year. The employment agreements with Mr. Bordelon, as
amended, have a term expiring on May 20, 2026, and the terms of the employment agreements with the other executive
officers, as amended, have a term expiring on May 20, 2025. At least annually, the Board of Directors of the Company
and Home Bank will consider whether to renew and extend the term of the agreements. Any such renewals or extensions
of the agreements will be reflected in an amendment or supplement to such agreement. The employment agreements
between the Bank and the named executive officers are terminable with or without cause by the Bank. The employment
agreements provide that in the event of a termination of employment by the Bank other than due to cause, disability,
death, retirement or in the event of a voluntary termination by the officer for “good reason” (which includes a change in
the officer’s position, salary or duties without his consent), in each case other than a termination of employment in
connection with a change in control of the Company or the Bank, each officer would be entitled to (1) an amount of cash
severance which is equal to one times (three times in the case of Mr. Bordelon) the amount of his base salary as of the
date of termination and (2) continued participation in certain employee benefit plans of Home Bank, including medical
and dental plans, until the earlier of 12 months (36 months in the case of Mr. Bordelon) or the date the executive receives
substantially similar benefits from full-time employment with another employer. In the event of termination of
employment within three months prior to, concurrently with or within 12 months following a change in control of the
Company or the Bank, including a voluntary termination by the officer for good reason, as defined, each officer would
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be entitled to (1) an amount of cash severance which is equal to two times (three times in the case of Mr. Bordelon) the
sum of his base salary as of the date of termination plus his prior year’s bonus and (2) continued participation in certain
employee benefit plans, including medical and dental plans, until the earlier of 24 months (36 months in the case of Mr.
Bordelon) or the date the officer receives substantially similar benefits from another employer upon his full-time
employment. In the event an officer’s employment is terminated due to cause, death, disability or retirement, he will
have no rights under the employment agreements to any compensation or benefits following the date of termination. In
the event any of the payments to be made under the employment agreements or otherwise upon termination of
employment are deemed to constitute “parachute payments” within the meaning of Section 280G of the Internal Revenue
Code (the “Code”), each executive’s employment agreement provides that either (1) the executive will receive the full
compensation and benefits provided for under the agreement and have the responsibility for any excise tax, or (2) such
payments will be reduced by the minimum amount necessary so that none of such payments will be considered
“parachute payments” under Section 280G of the Code, whichever will put the executive in the best after-tax position
with the most compensation and income.

Potential Payments upon Termination of Employment or a Change in Control

The following table describes the potential payments to John W. Bordelon, President and Chief Executive Officer, upon
an assumed termination of employment or a change in control as of December 31, 2023.

Involuntary
Termination
Without Cause or
Termination by
the Executive for Change in
Good Reason Control With
Voluntary  Termination Absent a Change Termination of  Death or

Payments and Benefits Termination for Cause in Control Employment  Disability ® Retirement

Severance payments and
benefits: @

Cash severance $ — 3 — 3 1,470,000 $ 2,250,000 $ — 3

ESOP allocations — — — 177,599 —

Medical benefits © — — 70,789 70,789 —

Other welfare benefits © — — 11,552 11,552 —

Additional salary continuation

agreement benefits — — — — —

§280G tax cutback © — — — — —
Equity awards: ™

Unvested stock options ® — — — 15,804 15,804

Unvested restricted stock

awards ¢’ — — — 337,550 337,550
Total payments and benefits®  $ — 3 — 1,552,341 $§ 2,863,294 § 353354 §
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The following table describes the potential payments to Darren E. Guidry, Senior Executive Vice President and Chief
Credit Officer, upon an assumed termination of employment or a change in control as of December 31, 2023.

Involuntary
Termination
Without Cause or

Termination by Change in
the Executive for Control With
Good Reason Termination
Voluntary  Termination  Absent a Change of Death or
Payments and Benefits Termination  for Cause in Control Employment  Disability®  Retirement
Severance payments and
benefits: @
Cash severance ® $ — 3 — 3 265,500 $§ 711,000 $ — 3 —
ESOP allocations — — — 142,920 — —
Medical benefits — — 32,328 67,890 — —
Other welfare benefits © — — 1,438 3,019 — —
Additional salary continuation
agreement benefits — — — — — —
§280G tax cutback © — — — — — —
Equity awards: ™
Unvested stock options ® — — — 13,327 13,327 —
Unvested restricted stock
awards — — — 158,378 158,378 —
Total payments and benefits ®  § — 3 — 3 299,266 $ 1,096,534 $ 171,705 $ —

The following table describes the potential payments to David T. Kirkley, Senior Executive Vice President and Chief
Credit Officer, upon an assumed termination of employment or a change in control as of December 31, 2023.

Involuntary
Termination
Without Cause or

Termination by Change in
the Executive for Control With
Good Reason Termination
Voluntary  Termination  Absent a Change of Death or
Payments and Benefits Termination  for Cause in Control Employment  Disability®  Retirement
Severance payments and
benefits: @
Cash severance $ — 3 — $ 220,000 $ 592,000 $ — 8 —
ESOP allocations © — — — 35,298 — —
Medical benefits ¥ — — 29,553 62,060 — —
Other welfare benefits © — — 1,481 3,111 — —
Additional salary continuation
agreement benefits — — — 300,000 — —
§280G tax cutback © — — — — — —
Equity awards: ™
Unvested stock options ® — — — 7,764 7,764 —
Unvested restricted stock
awards — — — 116,200 116,200 —
Total payments and benefits ®  § —  $ — 8 251,034 $ 1,116,433 $ 123,964 $ —

(@)

These severance payments and benefits are payable if the executive’s employment is terminated prior to a change in

control either (i) by the Bank or the Company for any reason other than cause, disability, retirement or death or (ii)
by the executive if the Bank or the Company takes certain adverse actions (a “good reason” termination). The
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(©

(d)

(e)

(8

severance payments and benefits are also payable if the executive’s employment is terminated for the reasons set
forth above during the term of his employment agreement following a change in control.

The amounts shown in the involuntary termination column represent a lump sum payment equal to three times Mr.
Bordelon’s (one times for Messrs. Guidry and Kirkley) base salary as of the date of termination. The amounts shown
in the change in control column represent a lump sum payment equal to the sum of the executive’s base salary as of
the date of termination and the cash bonus earned by the executive for the calendar year preceding the year in which
the date of termination occurs, with such sum multiplied by three for Mr. Bordelon and by two for each of Messrs.
Guidry and Kirkley.

Upon a change in control, the ESOP will be terminated and the unallocated ESOP shares will first be used to repay
the outstanding ESOP loan. Any remaining unallocated ESOP shares will then be allocated among ESOP
participants on a pro rata basis based on account balances. Based on the December 31, 2023 closing price of $42.01
per share, the value of the remaining unallocated ESOP shares exceeds the remaining principal balance of the loan
by approximately $4,741,491. The amounts shown represent each executive’s estimated share of such excess
amount.

The amounts shown in the involuntary termination column represent the estimated cost of providing continued
medical coverage to the executive for an assumed additional 36 months for Mr. Bordelon (12 months for Messrs.
Guidry and Kirkley), at no cost to the executives. The amounts shown in the change in control column represent the
estimated cost of providing continued medical coverage to the executive for an additional 36 months for Mr.
Bordelon (24 months for Messrs. Guidry and Kirkley), at no cost to the executives. The estimated costs assume the
current insurance premiums or costs increase by 10% each year, and the amounts have not been discounted to
present value.

The amounts shown in the involuntary termination column represent the estimated cost of providing continued life,
accidental death and long-term disability coverage to the executive for an assumed additional 36 months for Mr.
Bordelon (12 months for Messrs. Guidry and Kirkley), at no cost to the executives. The amounts shown in the
change in control column represent the estimated cost of providing continued life, accidental death and long-term
disability coverage to the executive for an additional 36 months for Mr. Bordelon (24 months for Messrs. Guidry
and Kirkley), at no cost to the executives. The estimated costs assume the current insurance premiums or costs
increase by 10% each year, and the amounts have not been discounted to present value.

The amounts represent the incremental increase in the present value of the benefits payable under the Company’s
salary continuation agreements with Messrs. Bordelon, Guidry and Kirkley when compared to their vested benefits.
Under the salary continuation agreements, if the employment of Messrs. Bordelon and Guidry had terminated as of
December 31, 2023 outside of a change in control for reasons other than death, disability or cause, their vested
benefits under the salary termination agreements would provide them with annual benefits payable monthly for 10
years of $214,000 and $78,617 respectively, with the benefits starting in July 2024 for Mr. Bordelon (who reached
his normal retirement age of 62 in 2017), and after Mr. Guidry reaches age 65 in 2027. Mr. Bordelon would have
received under his 2019 agreement a lump sum benefit of $214,734 in July 2024 if his employment had terminated
as of December 31, 2023 outside of a change in control. If Messrs. Guidry and Kirkley remain employed until their
normal retirement age of 65, their normal retirement benefit would be $125,000 per year, commencing after they
have a separation from service. The normal retirement benefits are payable for 10 years in monthly installments. If
the employment of Messrs. Bordelon, Guidry and Kirkley had terminated as of December 31, 2023 in connection
with a change in control, Mr. Bordelon would have received a change in control benefit of $214,000 per year for 10
years commencing July 1, 2024, Mr. Kirkley would have received a lump sum change in control benefit of $300,000
on July 1, 2024, and Mr. Guidry would have received a lump sum change in control benefit of approximately
$464,463 on July 1, 2024. In addition, Mr. Bordelon would have received a lump sum change in control benefit of
$214,734 on July 1, 2024, under his 2019 agreement. In the event Mr. Bordelon’s employment had terminated due
to disability as of December 31, 2023, his annual retirement benefit would have been $214,000 for 10 years,
commencing in 2024. The disability benefit for Mr.. Guidry is the same as his early termination benefit. If Messrs.
Bordelon, Guidry and Kirkley had died on December 31, 2023, no benefits would have been distributed.

In the event any of the payments to be made under the employment agreements or otherwise are deemed to
constitute parachute payments within the meaning of Section 280G of the Code, each executive’s employment
agreement provides that either (1) the executive will receive the full compensation and benefits provided for under
the agreement and have the responsibility for any excise tax, or (2) such payments will be reduced by the minimum
amount necessary so that none of such payments will be considered parachute payments under Section 280G of the
Code, whichever will put the executive in the best after-tax position with the most compensation and income. The
tables do not reflect any reductions to an executive’s change in control payments or benefits that may be required
under such formula.
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™ As of December 31, 2023, based on the closing price of $42.01 per share of our common stock on December 31,

2023, Messrs. Bordelon, Guidry and Kirkley held vested options with a cash value of approximately $29,547,
$76,495 and $35,217, respectively.

The amounts represent the value of the unvested stock options held by Messrs. Bordelon, Guidry and Kirkley that
had an exercise price below the December 31, 2023 closing price of $42.01 per share, based on the difference
between the December 31, 2023 closing price and the per share exercise price of the unvested stock options. All
unvested stock options will become fully vested upon an executive’s death or disability or upon a change in control.

(@

0 The amounts represent the value of the unvested restricted stock awards held by Messrs. Bordelon, Guidry and
Kirkley based on the December 31, 2023 closing price of $42.01 per share. All unvested restricted stock awards will
become fully vested upon an executive’s death or disability or upon a change in control.

®  Does not include the value of the vested benefits to be paid under our tax-qualified 401(k) plan and ESOP or under

our salary continuation agreements. Also does not include earned but unpaid salary, accrued but unused vacation
leave, reimbursable expenses and the value of the vested stock options set forth in Note (h) above.

@ If the employment of Messrs. Bordelon, Guidry and Kirkley had terminated at December 31, 2023 due to death, the
executive’s beneficiaries or estate would have received life insurance proceeds of approximately $1.0 million,
$1.0 million and $966,347, respectively. The group life insurance coverage is based on three times the executive’s
base salary, subject to a cap of $500,000. The Company also maintains a split dollar life insurance policy for the
executives that pays an additional amount over the group coverage based on five times base salary, up to a combined
maximum of $1.0 million. If the employment of Messrs. Bordelon, Guidry and Kirkley had terminated due to
disability, the executives would have received disability benefits of $17,300, $11,285 and $9,663, respectively, per
month. Disability benefits are provided at the rate of 60% of base salary not to exceed $14,000 per month for
Messrs. Guidry and Kirkley and $17,300 per month for Mr. Bordelon, until the executive reaches his or her normal
retirement age. In addition, Messrs. Bordelon, Guidry and Kirkley's unvested stock options and unvested restricted
stock awards will become fully vested upon death or disability.

Related Party Transactions

Loans and Extensions of Credit. The Bank offers loans to its directors, officers and employees as well as members of
their immediate families and others who are considered “related persons” under Item 404 of Regulation S-K of the SEC.
Any loans by the Bank to related persons were made in the ordinary course of business on substantially the same terms,
including interest rates and collateral, as those prevailing at the time for comparable transactions with persons not related
to the Bank. None of these loans involve more than the normal risk of collectability or present other unfavorable features.
All of these loans were performing according to their original terms at December 31, 2023. None of the Bank’s loans to
any of its directors, executive officers, any of their immediate family members or to any related persons were non-
accrual, past due, restructured or deemed potential problem loans at December 31, 2023.

Section 22(h) of the Federal Reserve Act generally provides that any credit extended by a savings institution, such as the
Bank, to its executive officers, directors and, to the extent otherwise permitted, principal stockholder(s), or any related
interest of the foregoing, must be on substantially the same terms, including interest rates and collateral, as those
prevailing at the time for comparable transactions by the savings institution with non-affiliated parties; unless the loans
are made pursuant to a benefit or compensation program that (i) is widely available to employees of the institution and
(i1) does not give preference to any director, executive officer or principal stockholder, or certain affiliated interests of
either, over other employees of the savings institution, and must not involve more than the normal risk of repayment or
present other unfavorable features.

Review, Approval or Ratification of Transactions with Related Persons. Regulations of the Office of the Comptroller of
the Currency require that if any director or executive officer has any interest in a matter to be considered by the Bank’s
Board of Directors, he or she must fully disclose such interest, refrain from participating in the Board’s discussion of the
matter and recuse him or herself from voting on the matter. The Bank and its directors and executive officers, adhere to
the regulations of the Office of the Comptroller of the Currency in acting upon any matter in which a director or
executive officer has a direct or indirect personal interest. Such matters may be approved by the Board provided that a
majority of the non-interested directors conclude that the transaction is in the best interests of the Bank and consistent
with all Federal regulations and the Bank’s policies. The Board’s minutes will reflect the interest of the subject director
or executive officer and note that he or she did not participate in the discussion of, or vote on, the matter.
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CEO Pay Ratio

Pursuant to the Dodd-Frank Wall Street Reform and Consumer Protection Act, the Company is required to provide
disclosure of the ratio of the annual compensation of the CEO in this Proxy Statement to the median employee’s annual
compensation.

The median employee was identified from all full-time and part-time employees, excluding the CEO, who were
employed by the Company and its consolidated subsidiaries on December 31, 2023. A total of 476 employees were
included in the analysis. Compensation was measured over the 12-month period beginning on January 1, 2023 and
ending on December 31, 2023.

The median employee compensation was determined using 2023 total cash compensation (includes base salary,
overtime, commissions and bonuses). Wages were annualized for our employees who did not work the entire calendar
year.

Mr. Bordelon had 2023 total compensation of $961,335 as reflected in the Summary Compensation Table included in
this Proxy Statement. The median employee’s total compensation for 2023 that would be reportable in the Summary
Compensation Table was $62,342. As a result, the CEO pay ratio is 15:1.

Pay versus Performance

As required by Section 953(a) of the Dodd-Frank Act, and Item 402(v) of Regulation S-K, we are providing the
following information about the relationship between executive compensation actually paid and certain Company
financial performance metrics. For further information concerning our pay-for-performance philosophy and how we
align executive compensation with Company financial performance, refer to the Compensation Discussion and Analysis,
beginning on page 15.

The following table provides information showing the relationship during 2023, 2022, 2021 and 2020 between (1)
executive compensation “actually paid” (as defined by SEC rule and further described below) to (a) each person serving
as our principal executive officer ("PEO") (also referred to as our CEO) and (b) our non-PEO named executive officers
(also referred to below as "other NEOs"), on an average basis, and (2) the Company’s financial performance. The
Company’s selected performance measure included in the chart below is Return on Assets ("ROA"), as adjusted, as
described in the Compensation Discussion and Analysis - Incentive Bonuses section above. Information presented in this
section will not be deemed to be incorporated by reference into any of our filings under the Securities Act of 1933, as
amended, or the Exchange Act, except as we may specifically do so by reference to this section.

Value of Initial Fixed $100

Investment based on Company Metrics
Company
Selected
Average Average Performance
Summary Summary Company Measure
Summary Compensation Compensation Total Return on
Compensation Compensation Table Total  Actually Paid Shareholder Net Income average
Table for PEO Actually Paid for Non-PEO to Non-PEO Return Peer Group (in assets
Year o to PEOV® NEOs @ NEOs? ® ("TSR") TSR® *  thousands)® ("ROA")
2023 § 961,335 § 888,606 § 409,914 § 298,687 $ 135 $ 140 § 40,240 1.23 %
2022 938,742 877,458 458,996 381,380 104 117 34,072 1.25 %
2021 835,385 810,581 403,009 360,841 120 138 48,621 1.76 %
2020 890,416 625,990 295,206 225,003 119 137 24,765 1.31 %

John W. Bordelon served as our PEO for each period.
> Jason P. Freyou, Darren E. Guidry and David T. Kirkley are included in the Non-PEO NEOs for each period.

3 The peer group TSR is based on the S&P US Small Cap Banks obtained from S&P Global Market Intelligence,
Charlottesville, Virginia.

Net income for Home Bancorp as reported in the Company's consolidated financial statements included in our
2023 Annual Report on Form 10-K.
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The additional table below sets forth amounts required by SEC rule to be deducted from and added to the

amount of total compensation as reflected in the Summary Compensation Table, to calculate Compensation
Actually Paid ("CAP").

2023

2022

2021

2020

PEO

Non-PEO

NEO
Average

PEO

Non-PEO

NEO

Average PEO

Non-PEO

NEO
Average

PEO

Non-PEO

NEO
Average

Total compensation for
fiscal year from the
compensation table

961,335 409,914 $ 938,742 $ 458,996 $ 835,385 $ 403,009 $ 890,416 $ 295,206

Deduct for amounts
reported under the "Stock
Awards" column in the
"Summary Compensation
Table"

Deduct for amounts

reported under the

"Option Awards" in the

"Summary Compensation

Table" — = — —

Deduct the "Change in

Non-Qualified Deferred

Compensation Earnings"

column in the "Summary
Compensation Table" —

(105,175)  (44,174) (108,066) (44,156) (73,540)  (38,609)  (31,336)  (19,049)

(14321)  (12,093) (3,377) (2,345)

(50,839) —(51211) — (7.871)  (169,102)  (26,569)

Add fair value as of year-
end outstanding and
unvested equity awards
granted reported under
the "Grant Date Fair
Value of Stock and
Option Awards" column
in the "Grants of Plan-
Based Awards" table

Add the change in value
during the fiscal year of
awards granted in prior
years that are outstanding
and unvested as of fiscal
year end

147,035 59,864 124,093 50,705 92,440 47,561 47,278 21,602

(114,589)  (76,078)  (77,311)  (32,954) (29,383)  (11,156)  (107,889)  (43,842)

Compensation Actually

Paid $ 888,006 $ 298,687 § 877,458 $ 381,380 $ 810,581 $ 360,841 $ 625,990 § 225,003

Pursuant to the requirements of the SEC rules, the most important financial performance measures used to link
compensation actually paid to our PEO and other NEOs in 2023 to our performance were:

*  Return on assets ("ROA");
*  Adjusted diluted EPS; and

+  Efficiency ratio.

The following illustrations provide a graphical description of CAP, as calculated in accordance with the SEC rules, and
the following measures.

» the Company's TSR and peer TSR;

*  the Company's net income;

+ the Company's selected measure, which is EPS;

+ the Company's selected measure, which is ROA; and

» the Company's selected measure, which is efficiency ratio.
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Compensation Committee Interlocks and Insider Participation

Messrs. Blanchet, Guidry, Rader and Hendry, who is Chairman of the Committee, serve as members of the
Compensation Committee. None of the members of the Compensation Committee during 2023 was a current or former
officer or employee of Home Bancorp or Home Bank. No member engaged in any transactions with Home Bancorp or
Home Bank required to be disclosed by regulations of the SEC. Additionally, there were no Compensation Committee
“interlocks” during 2023, which generally means that no executive officer of Home Bancorp served as a director or
member of the Compensation Committee of another entity, one of whose executive officers served as a director or
member of the Compensation Committee of Home Bancorp.
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BENEFICIAL OWNERSHIP OF COMMON STOCK
BY CERTAIN BENEFICIAL OWNERS AND MANAGEMENT

The following table sets forth as of March 18, 2024, the voting record date, certain information as to the common stock
beneficially owned by (a) each person or entity, including any “group” as that term is used in Section 13(d)(3) of the
Securities Exchange Act of 1934, who or which was known to us to be the beneficial owner of more than 5% of the
issued and outstanding common stock, (b) the directors of Home Bancorp, (c) the other named executive officers of
Home Bancorp named in the Summary Compensation Table; and (d) all directors and executive officers of Home
Bancorp as a group.

Amount and Nature of

Benefi.cial Percent of
Ownership as of Common
Name of Beneficial Owner or Number of Persons in Group March 18, 2024 Stock
FJ Capital Management, LLC
7901 Jones Branch Drive, Suite 210 @
McLean, VA 22102 794,568 9.7 %
Home Bancorp Employee Stock Ownership Plan Trust
503 Kaliste Saloom Road (©)]
Lafayette, Louisiana 70508 548,402 6.7
BlackRock, Inc.
55 East 52nd Street @
New York, NY 10055 462,393 5.7 %
Directors:
J. Scott Ballard 3,870 © *
Paul J. Blanchet, III 72,165 OO *
John W. Bordelon 192,331 ©® 2.4
Daniel G. Guidry 69,609 (©7 *
John A. Hendry 167,689 ©DO 2.1
Chris P. Rader 22,088 ©D ¢
Ann F. Trappey 4379 © *
Donald W. Washington 4399 © ©
Other Named Executive Officers:
Darren E. Guidry 57,859 ©00 *
David T. Kirkley 10,436 ©0D *
All Directors and Executive Officers as a Group (10 persons) 604,825 © 7.4
* Represents less than 1.0%.
M Based upon filings made pursuant to the Securities Exchange Act of 1934 and information furnished by the

respective individuals. Under regulations promulgated pursuant to the Securities Exchange Act of 1934, shares of
common stock are deemed to be beneficially owned by a person if he or she directly or indirectly has or shares (i)
voting power, which includes the power to vote or to direct the voting of the shares, or (ii) investment power,
which includes the power to dispose or to direct the disposition of the shares. Unless otherwise indicated, the
named beneficial owner has sole voting and dispositive power with respect to the shares and none of the shares are
pledged. Under applicable regulations, a person is deemed to have beneficial ownership of any shares of common
stock which may be acquired within 60 days of the record date pursuant to the exercise of outstanding stock
options or upon the vesting of restricted stock units (“RSUs”). Shares of common stock which are subject to stock
options are deemed to be outstanding for the purpose of computing the percentage of outstanding common stock
owned by such person or group but not deemed outstanding for the purpose of computing the percentage of
common stock owned by any other person or group.

@ FJ Capital Management, LLC (“FJ Capital”) and its managing member, Martin S. Friedman, have shared voting

power and shared dispositive power over 338,027 shares of our common stock held by Financial Opportunity
Fund LLC and 15,023 shares of common stock held by Financial Opportunity Long/Short Fund LLC, of which FJ
Capital is the managing member. FJ Capital has shared voting power over 231,533 shares held by Bridge Equities
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IIT LLC, 41,276 shares held by Bridge Equities VIII, LLC, 33,032 shares held by Bridge Equities IX, LLC, 20,627
shares held by Bridge Equities X, LLC and 82,919 shares held by Bridge Equities XIV as a result of FJ Capital’s
position as sub-investment advisor,and 25,669 shares of Common Stock held by a managed account that FJ
Capital manages. Martin Friedman owns 6,462 shares of Common Stock individually. As the Managing Member
of FJ Capital, Mr. Friedman may be deemed to be a beneficial owner of the reported shares held by FJ Capital
and the various Bridge Equites, LLCs but as to which Mr. Friedman disclaims beneficial ownership. In addition,
SunBridge Manager, LLC (“SunBridge Manager”) is the managing member of the Bridge Equities LLCs, Sun
Bridge Holdings, LLC (“SunBridge Holdings”) is the managing member of SunBridge Manager and Realty
Investment Company, Inc. (“Realty Investment”) is the manager of SunBridge Holdings. As such, SunBridge
Manager, SunBridge Holdings and Realty Investment may be deemed to be a beneficial owner of the shares held
by the Bridge Equities LLCs but as to which they disclaim beneficial ownership. White Oak Enterprise, Inc.is the
Manager of Sunbridge holding, LLC, as such may be deemed to be a beneficial owner of the shares held by
Bridge Equities, LLCs but as to which they disclaim beneficial ownership.

As of December 31, 2023, 378,791 shares held in the Home Bancorp Employee Stock Ownership Plan (“ESOP”)
trust had been allocated to the accounts of participating employees. Under the terms of the ESOP, the plan trustee
votes all allocated shares in accordance with the instructions of the participating employees. Any unallocated
shares are generally required to be voted by the plan trustee in the same manner that the allocated shares have
voted.

BlackRock, Inc. has sole voting power over 452,356 shares and sole dispositive power over 462,393 shares of
Common Stock held by BlackRock, Inc.
12,000 shares are held jointly with spouse.

Includes stock options which have been granted to the director and officers under the Company’s Equity Plans and
which are exercisable within 60 days of the voting record date and RSUs vesting within 60 days of the voting
record date as follows:

Restricted
Stock Shares and
Name Options RSUs

J. Scott Ballard — 120
Paul J. Blanchet, 111 — 515
John W. Bordelon 4,960 1,840
Daniel G. Guidry — 515
John A. Hendry — 515
Chris P. Rader — 515
Ann F. Trappey — 230
Donald W. Washington — 120
Darren E. Guidry 7,380 966
David T. Kirkley 3,700 529
All directors and executive officer as a group (11 persons) 16,040 5,865

Each beneficial owner’s percentage ownership is determined by assuming that options held by such person
(but not those held by any other person) and that are exercisable within 60 days of the voting record date
have been exercised as well as RSUs vesting within 60 days of the voting record date.
Does not include unallocated shares or shares allocated to the accounts of others and held in the Company’s 2009
Recognition and Retention Plan Trust, which shares are voted by the trustees, Messrs. Blanchet, Guidry, Hendry
and Rader in their discretion.
Includes 10,000 shares held jointly with spouse, 53,542 shares held in the Home Bank’s Profit Sharing 401(k)
Plan, and 14,188 shares allocated to Mr. Bordelon’s account in the ESOP, over which Mr. Bordelon has voting
power.
Includes 26,524 shares held by spouse and 25,000 shares held jointly with spouse.
Includes 50 shares held as custodian for children under a UTMA account, 27,120 shares held in the Home Bank
Profit Sharing 401(k) Plan and 11,418 shares allocated to Mr. Guidry’s account in the ESOP, over which Mr.
Guidry has voting power.
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D Includes 1,993 shares held in the Home Bank Profit Sharing 401(k) Plan and 2,820 shares allocated to Mr.
Kirkley’s account in the ESOP, over which Mr. Kirkley has voting power.

Delinquent Section 16(a) Reports

Section 16(a) of the Securities Exchange Act of 1934, as amended (the "Exchange Act"), requires the executive officers
and directors, and persons who own more than 10% of Home Bancorp’s common stock to file reports of ownership and
changes in ownership with the SEC. We know of no person who owns 10% or more of Home Bancorp’s common stock.

Based solely on our review of the reports filed by our executive officers and directors, or written representations from
our executive officers and directors, we believe that during, and with respect to, the fiscal year ended December 31,
2023, our executive officers and directors complied in all respects with the reporting requirements promulgated under
Section 16(a) of the Securities Exchange Act of 1934.

PROPOSAL TO ADOPT A NON-BINDING RESOLUTION TO APPROVE
THE COMPENSATION OF OUR NAMED EXECUTIVE OFFICERS (PROPOSAL TWO)

In accordance with the requirements of Section 14A of the Exchange Act and the related rules of the SEC, our
shareholders have the opportunity to cast an annual advisory vote to approve the compensation of the Company’s named
executive officers disclosed in the proxy statement.

The executive officers named in the summary compensation table and deemed to be “named executive officers” are John
W. Bordelon, Darren E. Guidry and David T. Kirkley. Reference is made to the summary compensation table and
disclosures set forth under “Management Compensation” in this proxy statement.

The proposal gives shareholders the ability to vote on the compensation of our named executive officers through the
following resolution:

“Resolved, that the shareholders approve the compensation of the named executive officers as disclosed in this
proxy statement.”

The shareholder vote on this proposal is not binding on the Company or the board of directors and cannot be construed as
overruling any decision made by the board of directors. However, the board of directors of the Company will review the
voting results on the non-binding resolution and take them into consideration when making future decisions regarding
executive compensation.

The Board of Directors recommends that you vote “FOR” the non-binding resolution to approve the
compensation of our named executive officers.
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RATIFICATION OF APPOINTMENT OF
INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM (PROPOSAL THREE)

The Audit Committee of the Board of Directors of Home Bancorp has appointed Wipfli LLP ("Wipfli"), an independent
registered public accounting firm, to perform the audit of our financial statements for the year ending December 31,
2024, and further directed that the selection of auditors be submitted for ratification by the shareholders at the Annual
Meeting.

We have been advised by Wipfli that neither the firm nor any of its associates has any relationship with the Company or
its subsidiary other than the usual relationship that exists between an independent registered public accounting firm and
its clients. We do not anticipate that representatives of Wipfli will attend the Annual Meeting.

Audit Fees

The following table sets forth the aggregate fees paid by us to Wipfli for professional services rendered by Wipfli in
connection with the audit of Home Bancorp's consolidated financial statements for fiscal 2023 and 2022, respectively, as
well as fees paid by us to Wipfli for audit-related services, tax services and all other services rendered by Wipfli to us
during fiscal 2023 and 2022, respectively.

Years Ended December 31,

2023 2022
Audit fees ¥ $ 385,835 $ 382,981
Audit-related fees @ 32,900 29,900
Tax fees — —
All other fees — —

Total $ 418,735 $ 412,881

o Includes professional services rendered for the audit of Home Bancorp’s annual consolidated financial statements

including the audit of internal control over financial reporting and review of consolidated financial statements
included in Forms 10-Q, including out-of-pocket expenses. Also, includes the audit of internal controls over
financial reporting, the audit of supplementary information as required by U.S. Department of Housing and Urban
Development’s (“HUD?”) for the years ended December 31, 2023 and 2022.

Includes professional service fees for the audit of the Company’s employee benefit plans for the years ended
December 31, 2023 and 2022 (including two employee benefit plans acquired and subsequently terminated),
review of the related annual report on Form 10-K, and the procedures required on the HUD’s Lender Electronic
Assessment Portal (“Leap”) submission.

@

The Audit Committee selects our independent registered public accounting firm and pre-approves all audit services to be
provided by it to Home Bancorp. The Audit Committee also reviews and pre-approves all audit-related and non-audit
related services rendered by our independent registered public accounting firm in accordance with the Audit Committee's
charter. In its review of these services and related fees and terms, the Audit Committee considers, among other things,
the possible effect of the performance of such services on the independence of our independent registered public
accounting firm. The Audit Committee pre-approves certain audit-related services and certain non-audit related tax
services which are specifically described by the Audit Committee on an annual basis and separately approves other
individual engagements as necessary.

Each new engagement of the Company's independent registered public accounting firm was approved in advance by the
Audit Committee or its Chair, and none of those engagements made use of the de minimis exception to pre-approval
contained in the SEC's rules.

The Board of Directors recommends that you vote FOR the ratification of the appointment of

Wipfli LLP as our independent registered public accounting firm
for the fiscal year ending December 31, 2024.
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| REPORT OF THE AUDIT COMMITTEE |

The Audit Committee has reviewed and discussed Home Bancorp’s audited financial statements with management. The
Audit Committee has discussed with the independent registered public accounting firm the matters required to be
discussed by the applicable requirements of the Public Company Accounting Oversight Board and the SEC. The Audit
Committee has received the written disclosures and the letter from the independent registered public accounting firm
required by applicable requirements of the Public Company Accounting Oversight Board regarding the independent
registered public accounting firm’s communications with the Audit Committee concerning independence, and has
discussed with the independent registered public accounting firm such firm’s independence. Based on the review and
discussions referred to above in this report, the Audit Committee recommended to the Board of Directors that the audited
financial statements be included in Home Bancorp’s Annual Report on Form 10-K for fiscal year ended December 31,
2023, for filing with the SEC.

Members of the Audit Committee

Paul J. Blanchet, I1I, Chairman
J. Scott Ballard

John A. Hendry

Chris P. Rader

Donald W. Washington

| REPORT OF THE COMPENSATION COMMITTEE |

We have reviewed and discussed with management the Compensation Discussion and Analysis section of this Proxy
Statement. Based on the review and discussions referred to above, we recommended to the Board of Directors that the
Compensation Discussion and Analysis be included in Home Bancorp’s proxy statement.

Members of the Compensation Committee

John A. Hendry, Chairman
J. Scott Ballard

Paul J. Blanchet, III
Daniel G. Guidry

Chris P. Rader

SHAREHOLDER PROPOSALS, NOMINATIONS AND COMMUNICATIONS
WITH THE BOARD OF DIRECTORS

Shareholder Proposals. Any proposal which a shareholder wishes to have included in the proxy materials of Home
Bancorp relating to the next annual meeting of shareholders of Home Bancorp must be received at the principal
executive offices of Home Bancorp, Inc., 503 Kaliste Saloom Road, Lafayette, Louisiana, 70508, Attention: Corporate
Secretary, no later than November 28, 2024. If such proposal is in compliance with all of the requirements of Rule 14a-8
under the Securities Exchange Act of 1934, as amended, it will be included in the proxy statement and set forth on the
form of proxy issued for such annual meeting of shareholders. It is urged that any such proposals be sent certified mail,
return receipt requested.

Shareholder proposals that are not submitted for inclusion in Home Bancorp’s proxy materials pursuant to Rule 14a-8
may be brought before an Annual Meeting pursuant to Article 9.D. of Home Bancorp’s Articles of Incorporation. Notice
of the proposal must also be given in writing and delivered to, or mailed and received at, our principal executive offices
by November 28, 2024. The notice must include the information required by Article 9.D. of our Articles of
Incorporation.

Shareholder Nominations. Our Articles of Incorporation provide that, subject to the rights of the holders of any class or
series of stock having a preference over the common stock as to dividends or upon liquidation, all nominations for
election to the Board of Directors, other than those made by the Board or the Nominating Committee thereof, shall be
made by a shareholder who has complied with the notice provisions in the Articles of Incorporation. Written notice of a
shareholder nomination generally must be communicated to the attention of the Corporate Secretary and either delivered
to, or mailed and received at, our principal executive offices not later than, with respect to an annual meeting of
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shareholders, 120 days prior to the anniversary date of the release of proxy materials by us in connection with the
immediately preceding annual meeting of shareholders. For our Annual Meeting in 2025, this notice must be received by
November 28, 2024. Each written notice of a shareholder nomination is required to set forth certain information specified
in Article 6.F. of Home Bancorp’s Articles of Incorporation. We did not receive any shareholder nominations with
respect to this Annual Meeting.

Other Shareholder Communications. Sharcholders who wish to communicate with our Board of Directors may do so
by sending written communications addressed to the Board of Directors of Home Bancorp, Inc., c/o Corporate Secretary,
503 Kaliste Saloom Road, Lafayette, Louisiana 70508.

| ANNUAL REPORTS |

A copy of our Annual Report to Shareholders on Form 10-K for the year ended December 31, 2023 accompanies this
proxy statement. Such report is not part of the proxy solicitation materials. A copy of our Annual Report on Form 10-K
is also available under the “Investor Relations” tab at www.home24bank.com.

Upon receipt of a written request we will furnish to any shareholder without charge a copy of the exhibits to our
Annual Report on Form 10-K for fiscal 2023. Such written requests should be directed to Corporate Secretary,
Home Bancorp, Inc., 503 Kaliste Saloom Road, Lafayette, Louisiana 70508. The Form 10-K is not a part of the
proxy solicitation materials.

| OTHER MATTERS |

Management is not aware of any business to come before the Annual Meeting other than the matters described above in
this proxy statement. However, if any other matters should properly come before the meeting, it is intended that the
proxies solicited hereby will be voted with respect to those other matters in accordance with the judgment of the persons
voting the proxies.

The cost of the solicitation of proxies will be borne by Home Bancorp. Home Bancorp will reimburse brokerage firms
and other custodians, nominees and fiduciaries for reasonable expenses incurred by them in sending the proxy materials
to the beneficial owners of Home Bancorp’s common stock. In addition to solicitations by mail, directors, officers and
employees of Home Bancorp also may solicit proxies personally or by telephone without additional compensation.
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