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AVIATION HIGHWAY MARINE RAILROAD PIPELINE

August 20, 2024 MIR-24-24

Contact of Danny Terral Tow with Port of
Lake Charles Pier

On July 8, 2023, at 2326, the towing vessel Danny Terral was pushing six
loaded barges on the Calcasieu River when the starboard lead barge contacted a
pier while docking at the Port of Lake Charles (see figure 1 and figure 2)." There were
no injuries, and no pollution was reported. Damage to the pier was estimated to be
about $1 million. The tow remained intact, and there was no reported damage to the
barges or towing vessel.

Figure 1. Danny Terral underway at unknown date before the contact. (Source: Terral River
Service)

' (a) In this report, all times are central daylight time, and all miles are nautical miles (1.15 statute
miles). (b) Visit ntsb.gov to find additional information in the public docket for this NTSB investigation
(case no. DCA23FM042). Use the CAROL Query to search investigations.



https://www.ntsb.gov/
https://data.ntsb.gov/Docket/Forms/searchdocket
https://data.ntsb.gov/carol-main-public/basic-search

Contact of Danny Terral Tow with Port of Lake Charles Pier

MIR-24-24

Casualty Summary

Casualty type Contact

Location Calcasieu River, mile 33, Lake Charles, Louisiana
30°12.84'N, 93°15.44' W

Date July 8, 2023

Time 2326 central daylight time

Persons on board
Injuries

Property damage
Environmental damage
Weather

Waterway information

(coordinated universal time -5 hrs)
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None

$1 million est.

None

Visibility 9 nm, clear, winds south-southwest 5 kts, air temperature 79°F

River, width 400 ft, depth 40 ft, ebb current <1 kt

Figure 2. Area where the Danny Terral contacted the Port of Lake Charles pier, as indicated
by a circled X. (Background source: Google Maps)
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1 Factual Information

On July 6, at 1355, the 75-foot-long steel towing vessel Danny Terral departed
the Old River Fleet on the Lower Old River near Lettsworth, Louisiana, en route to
Lake Charles, Louisiana, with five crewmembers on board, including a captain, mate,
steersman (in training), and two deckhands. For the transit, the Danny Terral was
pushing six barges loaded with rock arranged together in two strings of three barges,
for a total length (vessel and tow) of 675 feet and maximum width of 70 feet. Before
departure, the captain and mate had completed a voyage plan and navigation
assessment document, which addressed potential issues related to weather,
navigational hazards, river conditions including “velocity and direction of currents,”
and traffic along the route. The captain and mate noted no issues on the voyage plan.

On July 8, at 2120, the Danny Terral entered the Calcasieu Ship Channel and
headed northbound towards Lake Charles. The captain and steersman were on watch
in the wheelhouse; a deckhand was also on watch. Just before 2315, the mate arrived
in the wheelhouse for his 2330 scheduled watch. The mate and the captain
completed a watch changeover and discussed the plan to moor at the Port of Lake
Charles. This was the mate's first time docking at the intended berth—which he later
described to investigators as “unique.” His only previous docking at the Port of Lake
Charles was completed under the supervision of a training captain at a different berth
location.

At 2315, the mate and deckhand assumed the watch from the captain,
steersman, and other deckhand—15 minutes before the scheduled 2330 watch
change. The captain departed the wheelhouse, the offgoing deckhand was relieved
of the watch, and the steersman remained in the wheelhouse. The tow was less than
1 mile from the Port of Lake Charles and transiting at 4.5 knots. Upon taking the helm,
the mate checked the tow's speed and heading and turned on the spotlights to help
see the pier in the darkness, which had no lights. He told investigators that, upon
approach to the Port of Lake Charles pier, there was no traffic in the area and there
were no other vessels moored at the pier.

The mate began to slow the tow to prepare for the docking at pier no. 5. He
stated that he wanted to slow the tow to “roughly two [knots]” on approach to the pier
to maintain directional control. To slow the tow, the mate pulled the engines back
and then into clutch before moving the throttles to full astern while adding “full
starboard rudder, flanking rudder.” The mate told investigators that, for the docking,
he was attempting to turn the head of the tow to port while slowing the tow’s forward
momentum. However, as the tow rounded the bend, the head of the tow “stopped
swinging [to port]” but “still had forward momentum.” The mate also told
investigators that, during the approach, the outgoing current set the tow towards the
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pier. The tow continued towards the pier and, about 2326, the lead starboard barge
contacted the pier at 2 knots (see figure 3).
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Figure 3. Trackline of the Danny Terral as the tow approached pier no. 5 at the Port of Lake
Charles. (Background source: National Oceanic and Atmospheric Administration Electronic
Navigation Chart USSLCHMB as viewed on Made Smart)

The deckhand, who was walking out to the head of the tow while carrying
mooring lines, was about 150 feet forward of the Danny Terral on a barge when the
contact occurred. According to the mate, the deckhand on watch would typically call
out distances as the tow approached a dock. The deckhand stated that he would give
the wheelhouse operator distances when requested over VHF radio. However, the
deckhand stated that since he had not yet reached the head of the tow, he did not
call out distances.

Following the contact, the mate maneuvered the tow astern away from the
pier, and the captain returned to the wheelhouse and landed the tow on the pier.

The tow remained intact following the contact. The deckhand observed
damage to the pier spanning 30-40 feet and noted timber on the starboard lead
barge. He did not see damage to the barges or the vessel. The Coast Guard
inspected the pier the following day and noted damage to the pier support pylons
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and undergirding, spanning about 40 feet in length (see figure 4). The cost to repair
the pier was estimated to be about $1 million.

Figure 4. Left to right: Damage to the Port of Lake Charles pier, and timber from the pier
found on the starboard lead barge of the Danny Terral. (Source: Coast Guard)

The mate had about 10 years of combined experience on board towing
vessels. In March 2022, he began training as a mate/pilot while completing the
requirements for his credential. In March 2023, he earned a Coast Guard credential
as a master of towing vessels of less than 200 gross tons and began working full-time
as a mate.

Following the casualty, the mate tested negative for drugs and alcohol. He told
National Transportation Safety Board investigators that he was not on his phone at
the time of the casualty, which was corroborated by the steersman, who was in the
wheelhouse at the time of the contact. The mate also completed a work/rest report
for the 5 days preceding the contact, which indicated that he received 11 hours of
sleep each day and that he maintained a consistent work and sleep cycle.

2 Analysis

The mate had been credentialed and qualified with the company for about
4 months at the time of the contact, but he had never docked at this specific berth
location at the Port of Lake Charles. After the casualty, the mate described this berth
location to investigators as “unique” and not a typical approach that he had
previously completed; his only previous docking at the Port of Lake Charles was
completed under the supervision of a training captain at a different berth location.

The nighttime conditions required the mate to manually train the spotlight on
the unlit pier, in addition to operating the steering and propulsion controls and
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monitoring the tow’s speed and position. The deckhand, who would typically be
positioned at the head of the tow to call out distances to the operator in the
wheelhouse as the tow approached the pier, had not yet gotten into position for the
docking. As a result, he did not communicate with the mate regarding the tow’s
distance to the pier. The mate’s inexperience with the docking location, coupled with
the unlit pier and lack of distance information from the deckhand, resulted in him
misjudging the approach to the pier.

Investigators were not able to interview the captain, so it is unclear if the mate
and the captain discussed the outgoing current, berth location, or the mate's
experience at the Port of Lake Charles during the watch change immediately before
the contact. Further, there was no indication that the required navigation assessment
form, which included an item for “velocity and direction of currents,” was updated for
the docking. Either a discussion on the maneuver or a review of the navigation
assessment form would have given the captain and mate the opportunity to assess
the risks associated with the docking. However, the captain left the wheelhouse
immediately after the watch change. If the captain had any reservations or concerns
about the docking, he should have remained on the bridge.

3 Conclusions

3.1 Probable Cause

The National Transportation Safety Board determines that the probable cause
of the contact of the Danny Terral with the Port of Lake Charles pier was the mate
misjudging the approach to an unlit, unfamiliar pier in the dark.
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Vessel Particulars

Vessel Danny Terral

Type Towing/Barge (Towing vessel)
Owner/Operator Terral River Service Inc. (Commercial)
Flag United States

Port of registry Lake Providence, Louisiana

Year built 1982

Official number (US) 651548

IMO number N/A

Classification society
Length (overall)
Breadth (max.)

Draft (casualty)

Tonnage

Inland Towing Operators (Third-party organization)
75 ft(22.9 m)

42.0(12.8 m)

9 ft (2.7 m)

145 GRT

2 x 900 hp (671 kW); Cummins KTA38-M

NTSB investigators worked closely with our counterparts from Coast Guard Marine Safety Unit Lake
Charles throughout this investigation.

Engine power; manufacturer

The National Transportation Safety Board (NTSB) is an independent federal agency charged by
Congress with investigating every civil aviation accident in the United States and significant events in other
modes of transportation—railroad, transit, highway, marine, pipeline, and commercial space. We determine
the probable cause of the accidents and events we investigate, and issue safety recommendations aimed at
preventing future occurrences. In addition, we conduct transportation safety research studies and offer
information and other assistance to family members and survivors for any accident or event investigated by
the agency. We also serve as the appellate authority for enforcement actions involving aviation and mariner
certificates issued by the Federal Aviation Administration (FAA) and US Coast Guard, and we adjudicate
appeals of civil penalty actions taken by the FAA.

The NTSB does not assign fault or blame for an accident or incident; rather, as specified by NTSB
regulation, “accident/incident investigations are fact-finding proceedings with no formal issues and no
adverse parties ... and are not conducted for the purpose of determining the rights or liabilities of any
person” (Title 49 Code of Federal Regulations section 831.4). Assignment of fault or legal liability is not
relevant to the NTSB's statutory mission to improve transportation safety by investigating accidents and
incidents and issuing safety recommendations. In addition, statutory language prohibits the admission into
evidence or use of any part of an NTSB report related to an accident in a civil action for damages resulting
from a matter mentioned in the report (Title 49 United States Code section 1154(b)).

For more detailed background information on this report, visit the NTSB Case Analysis and
Reporting Online (CAROL) website and search for NTSB accident ID DCA23FM042. Recent publications are
available in their entirety on the NTSB website. Other information about available publications also may be
obtained from the website or by contacting—

National Transportation Safety Board
Records Management Division, CIO-40
490 L'Enfant Plaza, SW

Washington, DC 20594

(800) 877-6799 or (202) 314-6551



https://data.ntsb.gov/carol-main-public/basic-search
https://data.ntsb.gov/carol-main-public/basic-search
http://www.ntsb.gov/
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