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Please find attached the Managing Director’s presentation to be given at the Company’s
annual general meeting today.

For more information, please contact:

Company:

Geoff Jamieson
Orcoda Limited, Managing Director
gjamieson@orcoda.com

-ENDS-

This ASX release is authorised by the Board of Orcoda Limited.

ABOUT ORCODA

Orcoda Limited (ASX: ODA) is a leading provider of integrated smart technology solutions in transport
logistics, workforce logistics and transport infrastructure. We are dedicated to optimising our clients'
operations, enhancing efficiencies, connectivity and compliance. Our mission is to be our clients’ trusted
partner in their digital transformation journey.

Our clients include some of Australia's largest companies in the transport logistics, healthcare transport,
infrastructure and resources sectors.

Our long term vision is to be a leading Smart Cities transport technology solutions provider.
www.orcoda.com

Orcoda Limited (ASX:ODA)
Unit 11 / 8 Navigator Place,
Hendra, QId, 4011 Australia
Tel 1300 672 632
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This presentation has been prepared by Orcoda Limited ACN 009 065 650 (“Orcoda”).

The following material is for general information purposes only and should not be relied upon for
the making of any investment decision. Any investment in Orcoda is subject to a number of
investment risks includirng the possibility of loss of capital invested and no return of income or
payment of dividends. Neither Orcoda nor any other entity or person in or associated with the
Orcoda group of companies guaantees any return (whether capital or income) or generally the
performance of Orcoda or the price at which its securities may frade.

In parficular, this presentation is not a recommendation, offer or invitation to subscribe for or
purchase Orcoda securities. This presentation is not exhaustive of all of the information a potential
investor or their professional advisers would require. This presentation does NOT constitute a
“Prospectus" or a "Disclosure Document” (as defined in the Corporations Act 2001 (Cth)
(Corporations Act)) and has not been, and will not be, lodged with the Australian Securities and
Investments Commission or any other regulatory authority. Accordingly, it is not required to contain,
and may not necessarily contain, all of the information that a Prospectus or like Disclosure
Document would be required to contain pursuant to the Corporations Act.

Ihis presentation does not take into account any specific objectives, financial situation or needs of
investors. For these and other reasons, you are strongly recommended to obtain your own up to
date independent legal, financial and investment advice - those acting without such advice do
so at their own risk.

This presentation may contain "forward-looking statements" which are not historical facts. Words
such as “"expect(s)”, “feel(s)"”, "believe(s)”, "will", “may”, "anticipate(s)" and similar expressions are
infended to identify forward-looking statements. Any forward-looking statements in this
presentation should be considered “at-risk statements” - not to be relied upon as they are subject
to known and unknown risks, uncertainties and other factors that may lead to actual results

differing from any forward-looking statement.

ORCODA

You are cautioned not to place undue reliance on these forward-looking statements that speak
only as of the date hereof and Orcoda does not undertake any obligation to revise and
disseminate forward-looking statements to reflect events or circumstances after the date hereof,
or to reflect the occurrence of or non-occurrence of any events. In addition, the past
performance of Orcoda cannot be assumed as indicative of the future performance. There is NO
guarantee of future performance - actual results and future outcomes will in all likelihood differ
from those outlined herein.

Neither Orcoda nor any of its advisers, agents or employees make or give any express or implied
representation, warranty or guarantee that the information contained in this presentation or
otherwise supplied by or on behalf of Orcoda is complete or accurate or that it has been or will be
audited or independently verified, or that reasonable care has been or will be taken in compiling,
preparing or furnishing the relevant information. Orcoda does not take any responsibility for any
inference, interpretation, opinion or conclusion that any person may draw or form from this
presentation.

To the maximum extent permitted at law, Orcoda and all of its representatives, directors, partners,
employees or professional advisers exclude all direct and indirect liability arising out of or in
connection with any use or reliance of the information contained or described within this
presentation. Other than to the extent required by law (and only to that extent), the Parties do not
make any representation or give any assurance, guarantee or warranty (express or implied) as to,
nor assume any responsibility or liability for, the authenticity, origin, validity, accuracy, suitability or
completeness of, or any errors in or omissions from, any information, statement or opinion
contained in this Presentation or any accompanying, previous or subsequent material or
presentation.
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Optimise and enhance Integrated transport Leading provider of Intelligent
compliance of customers’ optimisation Saas, in-vehicle Transport Management
transport operations, supporting fleet management solutions, System & seamless Al driven
digital transformation contracting services smart city transport solutions

~280 ~7,000 ~3.1 million $6.4 million
active vehicles using annual fransport movements Annual Recurring
customers Orcoda technologies opftimised and managed by Revenue (ARR) up 64%

Orcoda software solutions

Figures as of 30 June 2024.
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Orcoda

is an integrated,

B2B provider of
smart city transport

technology and
smart infrastructure

solutions within
transport corridors

Orcoda will
be a leading
provider of
seamless Al
driven smart
city transport
solutions
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a leading provider
of seamless Al driven

_ smart city transport solutions
[

Acquisition of
Future Fleet, a

leading provider of

THE Bt ! fleet management
solutions
Acquisition of
Betta Group,
(0 SMARTTRANS bolstering Smart
Cities capabilities
Merged with
SmartTrans to form
Resource Connect Orcoda (ASX: ODA)
founded patented and acquired OLMS
- platform
booking system
+ tfransport management + smart cities + in-vehicle fleet _ INTELLIGENT TRANSPORT
transport installations management solutions MANAGEMENT SYSTEM

Booking
system Al optimisation solver
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TRANSPORT BOOKING SYSTEMS (TBS)

Q Booking of people, parcels and
goods (PPG) on to fransportation

TRANSPORT TELEMATICS SYSTEMS (TTS)

Q In-vehicle management system (IVMS)
Processing bookings and payments

l Wholly l Proprietar l Customer management and
X Tracking of vehicles — Owned Software rmanag
/ e Subsidiary / communications

Driver behaviour / Al cameras

Reporting and analytics

‘ Fuel mOnOgemenT FUTURE FLEET PTY LTD ‘
ganise
nnected ta
TRANSPORT MANAGEMENT SYSTEMS (TMS) TRANSPORT INFRASTRUCTURE SYSTEMS (TIS)
Proprietary Wholly
{ Planning, decision making and Al driven (EERSINEIE SL?k;/vﬁgiec(ijry 1] | Installation of IOT devices in
optimisation W THE BETTA GROUP transport corridors
Allocation of jobs and drivers to vehicles Installation of smart lighting in
l transport corridors
Installation of smart cameras in

Digital Twins
Big Data . c e .
& . Installation of connectivity in transport

Measurement and reporting
corridors

l Execution of planned schedules / routes for
/ piCkUpS / delivery of PPG Al driven / Trgnspor‘f corridors

A
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TRANSPORT BOOKING SYSTEM & TRANSPORT MANAGEMENT SYSTEM CASE STUDY 1

Client Client book their trip to - Client presses app on smartphone which auto Orcoda booking system B : g A
info hospital etc as per an connects to Orcoda cloud-based system and anages all bookings and B : HRRL TR | Oriver rosters,

entered agreed transport then are booked on allocated seat for their trips matches client with NDIS & _: : = R sl | Vehicles and

into schedule via Orcoda with pickup and drop off times displayed on app or Aged Care funding : g | Clients matched

system App 3 I | (0 Orcoda TMS for
S ] | planned schedule

MS optimizes
fleet, driver’s
schedules/routes
& vehicle utilization
and sends live
manifest to

Text, voice message or pop up sent
to Clients and family members on
app and email advising of pick up
and arrival time

Driver start /

route and

picks up ORCQQA
Clients in
accordance
with schedule

Healthe:

Clients trip start, family
members notified of pick up, . .
drop off and the pickup and drop Driver picks

off on return journey up next Client
control centre

tracks vehicle
movement

Live updates
Driver behavior track d monitore through Al optimized in
in vehicle telem: or driver & Clien ] control centre
driver updated via Orcoda platform as changes

‘occur during day

All vehicle telematic devices, in vehicle
tablets and smartphones operate with Telstra
accounting software via AP Sims and plans, Mgrketnryg of Orcoda TBS,

gengrates DEX report for NDIS TMS and telematic devices done by our

and My Aged Care Channel Partners

Trip finishes, Orcoda system
auto generates invoices in
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Plethora of devices, diverse databases, multiple software programs connect into Orcoda platform

@

Cold Chain Telematics

with optional Iridium Support In-Cab 9
Satellite Connectivity Command Tablet Pre Start

Checklist
] | &

Fit for<Duty

Al side cameras

2 @

Pedestrian Vision
Alerting _,'%J

Fatigue & Distracted

Telematic Sensors Dr;\\’/\e:ﬂct:ar?r':era
Including open/close onfforing

door, additional Driver & Roadside —

temperature zones etc Facing [y —
. ) N | P " FUTURE FLE{:TD Teletrac
4G/5G, solar and satellite tracking m\ (’) 0' Kavma:

o . o, . - - '
and in-vehicle monitoring . 49 7N Q‘ % ey

Engine Transmission Par
|
I
|

S
)

Temp
Probes

Smart DVR
Control Unit Driver
Coaching

—
@ﬁ ORCODA



; /) f p,
4

~dl 73
Vo 7 azt
7 7 :

_—

=

Sensors

SMARTROAD, .=l

Smart street light

@ IP Camera
e |

Multimedia
broadcasting
' * LED

RAIL AND AIR

o

One-click
- ; =4 alarm
Pl I L (1 e O , iy’ .
e - ¥ 2 . ——
PN e o P Wireless Light Networks Self-service
e ' o o0 charging pile

Wireless Mesh Networks

THE BETTA GROUP

N
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Leveraging Orcoda’s core software platform to develop internal apps and allow external apps to integrate

Customising requirements from specific industries and verticals, Orcoda has developed scalable solutions including end-user facing applications with

booking and payments done by users of apps

ORCODA

SPECIALISTS

COMMUNITY
TRANSPORT

Efficient and safe
fransport for health
and aged care
sectors

Enabling more ftrips
with existing
resources. Industry
leader!

ORCODA

METRO
DELIVERIES

Optimise distribution
and delivery
operations

Scheduling with true
optimisation for
saving time,
fuel/co2, labour

ORCOD
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SPECIALISTS

WORKFORCE
TRANSPORT

Digitise the personnel
supply chain for
workforce transport

Improve safety and
efficiency of
workforces

APPLICATIONS

cRcens

TsTe

TURN BY TURN
NAVIGATION

In-vehicle, turn-by-turn
navigation for waste
collection and designated
routes

Auto-complete via
geofence.
Integrate info
enterprise systems

ORCODA

OPERATIONAL EFFICIENCY

SPECIALISTS

CAR
POOLING

Local Government
Authorities where staff
share vehicles

Booking, keyless
entry,
immobilisation,
fracking and tolls

ORCOD

SPECIALISTS

Orcoda lite. POD
focused with modular
features

Lite entry to Orcoda.
Integrates with
telematics. Simple to
use

ORCOD

SPECIALISTS

SEAT
CHECK

Seat belt bluetooth

sensor for buses

Pressure seat sensors,
seat belt sensors, driver
monitoring, control
cenfre monitoring
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« Total ARR increased by $2.4m to $6.4m at the end of FY24 « Successful execution of large contracts, e.g. $6.8m Aurizon

- Acquired Future Fleet on 1 July 2023, with significant cross-selling and Newlands RCS signalling confract (largest ever for Beffa Group)
product infegration opportunities + Strong EBITDA margin expansion from 15.9% in FY23 to 19.9% in
+ Successful implementation of large enterprise software confracts FY24
« Strong momentum in the community transport segment, with Orcoda » Wellpositioned for growth with the relocation to a larger site
solution chosen for the ACTA trial commenced 1/7/24 and implementation of job management / financial system
integration
+73% +61% +12% 3% +29%
CAGR CAGR CAGR CAGR
106%
° — 16.3 297
13.5
4.1 % 2.6
2.8 0.7 0.9 :
FY22 FY23 FY24 FY22 FY23 FY24 FY22 FY23 FY24 FY22 FY23 FY24
ToRIA Wsiome  Transitore  ALSCO DKangasoo EHSPOTLESS L PauRzZON KOMATSU o 2.
mmmmmm - 28 MtBuller ot Rockhampton ENERGY
- i) AVE  pacie yurika i
. Burnie Brae \, BPNE, r v
NORTHLINE 88V|||8 Wilson Security m KESTRELCOAL i SET JOYGLOBAL
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« Growing pipeline across its solutions portfolio — fransport optimisation and booking Saas, carpooling Saas,
turn-by-turn navigation Saas, in-vehicle fleet management solutions

> Notably, strong momentum in the community tfransport and carpooling solutions

« Beta testing new technology solutions — SeatCheck (bluetooth seatbelt sensor system) and Fast Mile (a simpler
last mile software solution that can be easily integrated with telematic solutions)

« Conftinue investments in sales & marketing, technology platform, people and working closely with strategic
channel partners to drive sales

« FY25 may be negatively impacted by one of our large customers reducing its current year work program in
preparation of upcoming projects which could push revenue to future years

« Good progress in winning more work from other customers as part of diversification strategy
» Panel member as preferred contractor for Energy Queensland (Ergon, Energex & Yurika) Smart Cities

» Panel member as preferred contractor Transport and Main Roads (TMR) Infrastructure Smart Cities

» Bidding to become a panel member preferred contractor for TMR Digital Smart Cities

—



Orcoda offers a unique and integrated enablement of digital transport thematics

tailored to growing and
diverse customer base to
solve complex tfransport and
logistics systems

via a suite of innovative
solutions and a robust
pipeline of new customers
across multiple industries
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full-service offering, combining
complementary transport
infrastructure services and
electrification expertise

leveraging power of core
proprietary software
platform, benefiting from
ongoing upsell opportunities

focus on growing software
solutions with shorter sales cycle
and quicker integration

increase efficiency and hence
reduce carbon emission of
customer vehicle fleets to help
them achieve ESG goals

well-positioned to benefit
from emerging smart
transport corridors and
‘smart cifies’ trends

strong history of revenue and
profitable growth organically
and via M&A, with positive
operating cash flow generation



| As cities and major
regions around the
world initiate Al digital
twins for fransport,
Orcoda F
is well placedtobea
leading provider of
seamless Al driven
smart city transport
4 solutions, whilst
. ensuring profitability

M each step of the way
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Managing Director
gjamieson@orcoda.com
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