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FORWARD LOOKING STATEMENTS

This presentation contains "forward-looking statements" within the meaning of the Private Securities Litigation Reform Act of 1995 that involve risks and
uncertainty. Such statements are based on management's current expectations and are subject to a number of risks and uncertainties that could cause actual
results to differ materially from those described in the forward-looking statements. The Company cautions investors that there can be no assurance that
actual results will not differ materially from those projected or suggested in such forward-looking statements as a result of various factors. Forward-looking
statements include, butare not limited to: references to the Company’s revenue, balance sheet, growth, and financial outlook and commitments; planned
product launches, introductions, regulatory submissions or clearances; efforts to transform sales channel; the Company’s ability to compel surgeon adoption;
and the Company'’s ability to finance its operations and sufficiency of its cash runway. Important factors that could cause actual operating results to differ
significantly from those expressed or implied by such forward-looking statements include, but are not limited to: the uncertainty of success in developing new
products or products currently in the pipeline; the uncertainties in the Company’s ability to execute upon its strategic operating plan; the uncertainties
regarding the ability to successfully license or acquire new products, and the commercial success of such products; failure to achieve acceptance of the
Company’s products by the surgeon community; failure to obtain FDA or other regulatory clearance or approval or unexpected or prolonged delays in
the process; continuation of favorable Third-party reimbursement; unanticipated expenses or liabilities or other adverse events affecting cash flow or the
Company'’s ability to achieve profitability; uncertainty of additional funding; product liability exposure; an unsuccessful outcome in any litigation; patent
infringement claims; claims related to the Company’s intellectual property; and the Company’s ability to meet its financial obligations. A further list and
description of these and other factors, risks and uncertainties can be found in the Company's most recent annual report, and any subsequent quarterly and
current reports, filed with the Securities and Exchange Commission. ATEC disclaims any intention or obligation to update or revise any forward-looking
statements, whether as a result of new information, future events, or otherwise, unless required by law.
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Q22024
HIGHLIGHTS

FULFILLING COMMITMENT TG
PROFITABLE SALES GROWTH -

$146M

Total revenue

15%

Surgical volume
growth

244
SURGEON

Training engagements
fueled by footprint
expansion

25%

Total revenue growth
with 27% surgical
revenue growth

10%

Growth in average
surgical revenue/ case

>$50M
INVESTED

Enabling expanded
footprint to support
growth in new users

20%

Growth in new
surgeon users

$5.6M

Adjusted
EBITDA

EOS
INSIGHT

Launched ON TIME -
initial installs and
cases underway
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Presenter Notes
Presentation Notes
High level highlights of the second quarter.  We have established the foundation for long-term profitable growth and that is being financially reflected.  




CREATING VALUE BY ADVANCING SPINE

COMMITTED TO A DELIBERATE, SPINE-FOCUSED LONG GAME

CREATE
CLINICAL
DISTINCTION

Distinguishing ATEC
technologically through
procedures & informatics

COMPEL

SURGEON

ADOPTION /
Increasing >

surgeon users by
improving surgery

3

Attract talent with
distinction-driven
surgeon demand

2018 2019 2020

2021 2022

2023
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Presenter Notes
Presentation Notes
These have been our strategic initiatives since 2019 and they still are.  It is important to understand that clinical distinction is at the heart of our growth.  Clinical distinction is what compels surgeons to adopt and compels talent to be part of what we are building.  I’ll spend a moment on each of these this afternoon.


VIA IN Fo RMATI c 4 p 100% proprietary
—id | L= automation of EMGs,
INTEGRATION - e e

Mitigating clinical variables
to improve surgery
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Presenter Notes
Presentation Notes
ATEC is steeped in history of creating value thru informatics.  Show SO, PTP/ LTP, underneath SO talk about autom EMG, SSEP, now MEP.  Integ into surgery and expanded utilitiy of it.  ��SO: made PTP and LTP, information I get out of so drvies pred with the procs. �What are we doing w ecosy.  Mitig variables, improve the proc, verity postop.  Execute and inform better.  ��Working as described.  Why not robots? What is bw skin and spine is psoas.  ��SO to lateral, EOS all of surgery.  Here is what w’eve historically done, great s growth and utility.  Now new info will add to that.  Already demonstrated ability to translate information.  �


THE MOST EXTENSIVE
INFORMATIC ECOSYSTEM

INTRA-OP

_—

" Navigated/Robot

Real-time
- Assisted HW  Neurophysiology
Patient Specific Placement

Monitoring

Implants

AUTOMATED NERVE .

Q 9 = MONITORING
° 3D Surgical = RODS
. i o NAVIGATION & -
Q' Planning & - > ROBOTICS “| moBILE cLOUD
Q Simulation  sp sureicaL £ | CONNECTION
Q PLANNING 5
Automated ‘ﬁ 4 -
Diagnostic = 1 Y — .
Assessments Al ALIGNMENT

Standardized
/ Global
Imaging

AI/ML MODELS

6 EXTERNAL CLINICAL DATA SOURCES: PACS, EMR, REGISTRY...

Intra-Op

Alignment
Reconciliation

Ll

i J 1 RECONCILIATION

\
\\ PATIENT ANALYTICS

~__

Consistent
Post-Op
Imaging &
Alignment

Patient Trends
& Outcomes \

Practice
Analytics & \
Clinical Researgh/ir,,j
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Presenter Notes
Presentation Notes
Want you to appreciate all that we have done and are doing with informatics by zooming out. We have / are building an ecosystem to inform every step of spine care.  
EOS and the Insight feature set are critical components, but this tells the story of where SafeOp and Valence fit.  
There is literally no other spine company doing this – enabling tech is a buzzword.  We seek to revolutionize care.
People have built pieces, but nothing like this ecosystem.
Making mechanical things is great, but unless have the ability to go end to end informed by data that creates more of a wheel, pre-op informed by what was done prev post-op.  Loop.  We are the only ones thinking in this way.  


EOS imaging + Al-automated alignment inform surgical plan & patient-specific implants

{ AlI-AUTOMATED ) 3D-SURGICAL ) PATIENT-
= ALIGNMENT PLAN SPECIFIC RODS

-;_E Automated, fast, workflow- Objective, Al-created, custom surgical

= integrated, precise

=y alignment measures

plan optimizes alignment with ATEC
implants & applies learnings to

Custom-bent rod created by
influence future surgeries

3D-surgical plan, delivered
prior to surgery
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LATERAL INTRA-OP SOPHISTICATION

Surgical precision, nerve location & health, alignment reconciliation
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INFORMATICS PROCEDURE-SPECIFIC TOOLS

e o SN\FEOP Corpectomy
; ?g— m ;” . A’mmWFWWWE" ;‘;1 S 5 ,/\(( ’}
- e £ =
Neural information -
Location & health of nerves, Positioner
spinal cord monitoring
. 3-D printed Expandable
VALENCE €EOS-10AT implants implants

Navigation- Intra-operative
enabled robotics reconciliation

Precise trajectory, to plan |
minimized radiation
exposure




Surgical precision, spinal cord monitoring, alignment reconciliation

INFORMATICS ADULT & ADOLESCENT IDIOPATHIC
SCOLIOSIS - SPECIFIC TOOLS

= T S/\EEOP o Small-stature
l=.9 =" positioner,
- — > > < instruments and
Neural information & Positioner implants
Spinal cord monitoring ]
_ De-rotation Patient-specific
Instrumentation implants

VALENCE €0S-10A

Navigation- Intra-operative
enabled robotics reconciliation

Precise trajectory, to plan
minimized radiation
exposure




Variable mitigation through patient & practice insights, evolution through learning

PATIENT PRACTICE

INSIGHTS TO IMPROVE FUTURE SURGERIES

0 adec



ORTHOINDY

BONE:JOINT-SPINE-MUSC

EOS INSIGHT LAUNCH

Integrating the power of EOS imaging, automation & Al into the O.R.

CRAIG MCMAINS, MD DAVID SCHWARTZ, MD

PRE-OP INTRA-OP POST-OP
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Presenter Notes
Presentation Notes
Last week we announced the successful completion of the first EOS surgery.
Let me walk you through that and I have some pictures that I’m really proud to share.
The case was a long-construct PTP and TLIF performed at OrthoIndy by Drs. Schwartz and McManus.  
On the left is all of the value that Insight brought to the surgery pre-operatively…  
To ensure optimal Insight user experience, we’ve placed the educational aspect of this software rollout in the hands of our KAM team – this will be a gradual introduction
We knew something no one else knew and that is why we bought this.  Now tip of the iceberg- Schwartz integrating this clinically.  Capacity to revolutionize the field.


COMPEL
SURGEON
ADOPTION

Record-breaking surgeon training
reflects.adoption where we resinvesting 244

Long-term momentum building

Surgeons trained in Q2 -
record-setting interest

> Territory investments
accelerating surgeon training

200/0 Growth in surgeon users
3 olec


Presenter Notes
Presentation Notes
All of that work we are doing to maintain clinical distinction, particularly in lateral and informatics is inspiring surgeon interest in what we are doing.  
Perspective out there that impact of disruption is over – but this degree of surgeon demand and training is testament that it is nowhere close to being over
And this quarter is a huge testament to that.  The leading indicators of our long-term growth are surgeon training and growth in new users.
Surgeon training was a record high in Q2 at close to 250.  Importantly, that acceleration was driven by demand in the markets we are investing.  For example, we brought on a new sales team in NY/ NJ last fall to meet the demand we inspired in that market and  in Q2, there was a dramatic step up in surgeons that wanted to be trained from the NorthEast. It goes beyond the NorthEast, too.  Where we are investing resources, we are converting interest into adoption.



RECRUITMENT IS ELEVATING OUR
ABILITY TO MEET SURGEON DEMAND

Disruption is industry-wide — we continue to strategically capitalize

RECRUITMENT

ATEC CLASS OF 2024 * - Strong funnel of experienced talent to
expand & upgrade footprint

» Disruption is a multi-year tailwind

« Contribution will be non-linear

* 23% growth in established territories”
— powerful recruitment tool

. | odec

YTD 2024. | * Territories with an agent that has been with ATEC >12 months | FORMED BY €0S


Presenter Notes
Presentation Notes
The disruption in spine continues to create capitulation and we are leveraging that to strategically expand our footprint.  We’re being thoughtful about this process and are using the SYK/ KTWO experience as a proxy.  That proxy was a multi-year experience and this is likely to be too.
While we’ve onboarded a significant number of new reps, we continue to recruit in territories where we are un or underpenetrated and the funnel is excellent in terms of quantity and quality.
I’d like to be clear that our footprint expansion is not what drives our growth. 
We create surgeon demand through clinical distinction and footprint expansion enables us to convert that demand.  
The new hires will vary in terms of productivity – some may contribute in the first year, whereas others will begin to contribute after the first year.  In some cases, we are are upgrading talent in a territory, which creates near term lumpiness, but improves long-term execution as we saw with the strategic transition of our sales force back in 2018.
The key point is this is a long game and we are deliberating taking actions that will elevate our long-term profile.
The growth we are experiencing in established territories is a great recruitment tool.  We don’t just bring someone on with a signing bonus – these guys grow their businesses significantly beyond that first year.  Our established territories delivered 23% growth in Q2.




EXECUTING WELL AGAINST

LONG-TERM COMMITMENTS
2023 2027
0
Revenue  $482M $1B REENOUECA/GOR
Adjusted EBITDA*  ($9M) 180M
¥ 2,000
Adjusted EBITDA Margin*  (2%) 18% .
Free Cash Flow ($159M) $65M BCI?ESR.IKI-:IE-?I‘EA‘I
2025

14 | * See Adjusted EBITDA reconciliation in appendix.
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Presenter Notes
Presentation Notes
I’ll close by recapping our updated commitments.  I don’t know of many other medtech companies that expect to grow revenue at a 20% CAGR for the next several years AND expand profitability, but we do.  
We believe that we’ve established a strong track record of execution and I want you to know that this time is no different.  
We expect to achieve cash flow break even in 2025 and to generate cash beyond that.  
This speaks to deliberate and methodical value creation and it is why I’m one of the biggest shareholders –good surgery is good business.  
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Presenter Notes
Presentation Notes
Less is more.  Combining 3 and 4.  Momtum in highlights.


Q2’24 REVENUE

Continued strong growth from lateral + accelerated adoption of expandables

Q2 2024 YOY Qo0Q y \
Surgical Revenue $130M 27% 6% I 1 50 /o A 100 /o
EOS Revenue $16M 6% (2%) " YoYsurgical  YoYgrowthin :

\\V\Olume grovy \\vg revenuy,
TOTAL REVENUE $146M 25% 5% . case
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Presenter Notes
Presentation Notes
Script


NON-GAAP P&L HIGHLIGHTS

Revenue growth fueling significant operating leverage

Q2 2024 YOY Gross margin % increased with EOS margin
improvement and Memphis distribution center
Total Revenue % $146M +25% leverage
Gross margin % 711% +190 bps R&D levering while furthering innovation
R&D % 9% (190) bps SGR&A levering with expected drivers, offset by
250 bps of YoY depreciation related to
SG&A % 69% (20) bps investment in revenue-generating assets
Total Operating Expense 78% (210) bps
OPERATING MARGIN % (7%) +400 bps 30% drop through of YoY growth in revenue to
AEBITDA
> 2024 YOY AEBITDA leverage of 650bps driven by:
Q - 270 bps of SG&A leverage (ex depreciation)
ADJUSTED EBITDA $ +$5.6M +$8.7M - 190 bps of R&D leverage
% of sales 4% +650 bps - 190 bps of GM% improvement
17 * May not foot due to rounding. | Non-GAAP GM excludes intangible amortization, purchase accounting impacts and SBC. Non-GAAP operating expenses exclude intangible amortization, atec

SBCand litigation, transaction, restructuring-related expenses, and other non-recurring expenses. Additional detail in the appendix or at https://investors.alphatecspine.com/investors. | ocuenar €0S



BALANCE SHEET

Linear path to cash generation in 2024

CASH & DEBT Qz 2024 * Free cash use $45M including >$50M
investment in revenue-generating assets

Cash $100M

L « Expect FY’24 cash use of $125 to $135M

Debt (at face value) $531M due to working capital needs

CASH USE Q2 2024  Continue to expect to end FY'24 with
~$100M cash including fully drawn

Inventory & capex $57M revolver

Free cash use? $45M

« Inflection to positive cash flow Q4’24
$20 FREE CASH USE ($M)

¢-
$(20) Q123 Q223 Q323 Q423 Q124 Q224 Q324E Q4'24E
$(40)

$(60)
$(80)

18 | 1.Detailed components defined in 10Q. | 2. Free Cash Use defined as GAAP Net cash used in operating activities & GAAP PP&E. “te C




INCREASED 2024 GUIDANCE

Strong surgeon adoption driving sector-leading growth & operating leverage

FY 2024

PREVIOUS
Surgical Revenue $536M
EOS Revenue $65M
TOTAL REVENUE $601M

ADJUSTED EBITDA $23.0M

19 | Reference non-GAAP reconciliation in appendix.

FY 2024
UPDATED

$537M
$65M

$602M

$25.5M

YOY

27%
9%

25%

+ 610 bps

HIGH 0\ / 0\
»TEENs Yo HSD /o
Surglcal volume ' Rev / surgery |

\ 9"0Wth / \ growth

Growth momentum fueling AEBITDA progress

Drop through of YoY sales growth
accelerating to 29% vs 22% in 2023



DELIBERATE PROGRESS
TOWARD VALUE CREATION

Clear line of sight to profit-driven cash-flow generation

$10

.| AEBITDA $M

$5

=== AEBITDA %

$0
Q122 Q2'22 Q3'22 4'2

-$5

-$10

-$15

20 | * See Adjusted EBITDA reconciliation in appendix.

1'2

2'2

3'23 Q4'23

Q2'24

10%

5%

0%

-5%

-10%

-15%

» Sustainable inflection to
profitability driven by
expected levers

 Profitability progress will fuel
free cash inflection in Q4 and
self-funded growth in 2025

IIIIIIIIII
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TRACK RECORD
OF EXECUTION

A DELIBERATE, SPINE-FOCUSED, LONG GAME

J Procedural strategy

J Ecosystem to inform better spine surgery

J Advancing the field of spine

oec
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Presenter Notes
Presentation Notes
We’ve done what we said.  Track record of execution.  
Playing the long game and making a dif in the field.
In 6 years, created juggernaut technologically.  All others haven’t done anything meaningful.
New spine procedure, EOS ecosystem, between procedures and informatics, we have dist ourselves. 
A lot to be proud of and a lot yet to come. 
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Presenter Notes
Presentation Notes
Less is more.  Combining 3 and 4.  Momtum in highlights.


ABOUT EOS INSIGHT FEATURES
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Automated, fast, Objective, Al-created, Custom bent rod Real-time validation Aggregated
WHAT NEED workflow-integrated, = custom surgical plan  created by 3D-surgical of execution to insights to
IS BEING MET? precise alignment optimizes alignment plan, delivered custom surgical plan improve

measures with ATEC implants & before surgery predictability
evolves with learning
Hours-long, Medicrea/ MDT’s

ALTERNATIVES imprecise, (;‘egc:‘uﬁ) iterative process or NONE NONE

manual calculation, bend manually in O.R.

infrequently utilized
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Presenter Notes
Presentation Notes
Excited to be launching EOS Insight.  Like with SafeOp, we acquired the EOS technology and talent and have been working behind the scenes for years to advance and integrate it into spine’s workflow.  
The features that we are launching can improve care.  They obviate many of spine’s arduous processes while bringing the standardization & objectivity that spine desperately needs.  Each of these columns represents a new feature that we developed – walk through what they are and how it compares to what is on the market today.


SUPPLEMENTAL FINANCIAL INFORMATION

o(C HISTORICAL GAAP P&L TREND - CONSOLIDATED ($000's)

wrormen sY €08 2020 2021 Q122 Q222 Q322 Q422 2022 Q323 Q423 2023 Q124
Revenues:
Revenue from products and services 141,079 242,258 70,918 84,151 89,839 105,944 350,852 109,110 116,920 118,262 137,970 482,262 138,477 145,573
Revenue from Int'l supply agreement 3,782 954 15 - - - 15 - - - - = - -
TOTAL REVENUE 144,861 243,212 70,933 84,151 89,839 105,944 350,867 109,110 116,920 118,262 137,970 482,262 138,477 145,573

Cost of revenue 42,360 85,450 21,717 28,675 30,323 37,093 117,808 38,685 52,379 38,215 42,780 172,059 41,126 42,979
Total gross profit 102,501 157,762 49,216 55,476 59,516 68,851 233,059 70,425 64,541 80,047 95,190 310,203 97,351 102,594

Operating expenses (GAAP):
Research & development 18,745 32,015 9,722 10,596 12,111 11,604 44,033 13,260 14,571 20,000 22,284 70,115 18,012 19,105
Sales, general & administrative 129,156 229,271 69,471 72,668 75,954 81,920 300,013 91,262 87,287 91,411 104,120 374,080 113,727 112,731
Litigation-related 8,552 11,123 7,532 5,495 3,602 7,314 23,943 3,192 6,908 2,715 9,472 22,287 4,428 2,090
Amortization of acquired intangible assets 688 5,348 2,230 2,177 2,774 2,934 10,115 2,883 3,705 3,873 3,823 14,284 3,854 3,836
Transaction-related expenses 4,223 6,365 120 - - - 120 - 1,900 278 (65) 2,113 (117) -
Restructuring expenses - 1,697 1,370 289 45 106 1,810 175 29 129 386 719 788 139

Total operating expenses (GAAP) 161,364 285,819 90,445 91,225 94,486 103,878 380,034 110,772 114,400 118,406 140,020 483,598 140,692 137,901

TOTAL OPERATING LOSS (58,863) (128,057) (41,229) (35,749) (34,970) (35,027) (146,975) (40,347) (49,859) (38,359) (44,830) (173,395) (43,341) (35,307)

Other income (expense):

Interest and other income (expense),net (12,374) (8,671) (1,486) (1,368) (1,900) (280) (5,034) (3,168) (1,568) (4,412) (4,372) (13,520) (5,223) (5,659)
Loss on debt extinguishment (7,612) (7,434) - - - - - - - - - - - -

Total other income (expense), net (19,986) (16,105) (1,486) (1,368) (1,900) (280) (5,034) (3,168) (1,568) (4,412) (4,372) (13,520) (5,223) (5,659)

Income (loss) from continuing operations (GAAP) (78,849) (144,162)  (42,715) (37,117) (36,870)  (35,307) (152,009)  (43,515) (51,427) (42,771)  (49,202) (186,915)  (48,564)  (40,966)

Income tax provision 145 (1,130) (99) (16) 77N (524) (716) 14 (50) (117) (124) (@77) (69) (286)

Net loss (78,994) (143,032) (42,616) (37,101) (36,793) (34,783)  (151,293) (43,529) (51,377) (42,654) (49,078) (186,638) (48,495) (40,680)

Net loss per share (1.18) (1.49) (0.43) (0.36) (0.35) (0.33) (1.46) (0.40) (0.43) (0.35) (0.37) (1.54) (0.34) (0.29)
Weighted average shares outstanding, basic and diluted 67,020 96,197 99,978 102,849 104,804 105,835 103,373 109,751 118,719 122,468 133,750 121,243 140,980 142,687

ec
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Access this file at https://investors.alphatecspine.com/quarterly-results/default.aspx




SUPPLEMENTAL O(©C NON-GAAP RECONCILIATION - CONSOLIDATED ($000's)

irormes av EOS

NON-GAAP GROSS PROFIT & GROSS MARGIN 2020 2021 Q122 Q222 Q422
FI N AN IA Gross Profit, GAAP 102,501 157,762 59,516 68,851 233,059 70,425 64,541 80,047 95,190 310,203 102,594
1,075 1,075 28 27 220 220 221 278 939 307

+ Amortization of intangible assets
+ Stock-based compensation 512 737 735 1,157 6,006 16,226 2,369 481 25,082 554

+ Purchase accounting adjustments on acquisitions = 6,423 347 565 195 = = 198 393 197
Non-GAAP Gross Profit 104,088 165,997 49,472 56,371 60,626 70,600 237,069 76,846 80,987 82,637 96,147 336,617 98,141 103,652

Gross Margin, GAAP 70.8% 64.9% 69.4% 65.9% 66.2% 65.0% 66.4% 64.5% 55.2% 67.7% 69.0% 64.3% 70.3% 70.5%
+ Amortization of intangible assets 0.7% 0.4% 0.0% 0.0% 0.0% 0.0% 0.0% 0.2% 0.2% 0.2% 0.2% 0.2% 0.2% 0.2%
+ Stock-based compensation 0.4% 0.3% 0.4% 0.5% 0.8% 1.1% 0.7% 5.5% 13.9% 2.0% 0.3% 5.2% 0.3% 0.4%
+ Purchase accounting adjustments on acquisitions 0.0% 2.6% 0.0% 0.5% 0.4% 0.5% 0.4% 0.2% 0.0% 0.0% 0.1% 0.1% 0.0% 0.1%
Access this file at Non-GAAP Gross Margin 71.9% 68.3% 69.7% 67.0% 67.5% 66.6% 67.6% 70.4% 69.3% 69.9% 69.7% 69.8% 70.9% 71.2%

https://investors.alphatecspine.com/quarterly- NON-GAAP OPERATING EXPENSES 2020 2021 Q122 Q222 Q322 Q422 2022 Q123 Q223 Q323 Q423 2023 Q124 Q224
results/default.aspx

Research & Development, GAAP 18,745 32,015 9,722 10,596 12,111 11,604 44,033 13,260 14,571 20,000 22,284 70,115 18,012 19,105
- Stock-based compensation in R&D 2,074 4,056 972 1,362 1,653 1,029 5,016 1,317 1,480 6,790 9,154 18,741 4,315 5,614
Non-GAAP R&D 16,671 27,959 8,750 9,234 10,458 10,575 39,017 11,943 13,091 13,210 13,130 51,374 13,697 13,491

Sales General & Administrative, GAAP 129,156 229,271 69,471 72,668 75,954 81,920 300,013 91,262 87,287 91,411 104,120 374,080 113,727 112,731
- Stock-based compensation in SG&A 15,073 31,657 8,956 7,392 8,689 7,906 32,943 9,139 6,488 10,914 10,880 37,421 12,524 10,792
+ Other non-recurring expenses - - - - - - - 1,349 - - - 1,349 - 1,608
Non-GAAP SG&A 114,083 197,614 60,515 65,276 67,265 74,014 267,070 80,774 80,799 80,497 93,240 335,310 101,203 100,331

Other Operating Expense, GAAP 13,463 24,533 11,252 7,961 6,421 10,354 35,988 6,250 12,542 6,995 13,616 39,403 8,953 6,065
- Litigation-related expenses 8,552 11,123 7,532 5,495 3,602 7,314 23,943 3,192 6,908 2,715 9,472 22,287 4,428 2,090
- Amortization of intangible assets 688 5,348 2,230 2,177 2,774 2,934 10,115 2,883 3,705 3,873 3,823 14,284 3,854 3,836
- Transaction-related expenses 4,223 6,365 120 - - - 120 - 1,900 278 (65) 2,113 (117) -
- Restructuring expenses - 1,697 1,370 289 45 106 1,810 175 29 129 386 719 788 139
Non-GAAP Other Operating Expense - - - - - - - - - - - - - -

Total Non-GAAP Operating Expenses 130,754 225,573 69,265 74,510 77,723 84,589 306,087 92,717 93,890 93,707 __ 106,370 __ 386,684 114,900 113,822

Non-GAAP Operating Expenses as a % of Revenue

Research & development 11.5% 12.3% 11.0% 11.6% 10.0% 11.1% 10.9% 11.2% 11.2% 9.5% 10.7% 9.9% 9.3%

Sales, general & administrative 81.3% 85.3% 77.6% 74.9% 69.9% 76.1% 74.0% 69.1% 68.1% 67.6% 69.5% 73.1% 68.9%
Total Non-GAAP Operating Expenses as a % of Revenue 92.8% 97.6% 88.5% 86.5% 79.9% 87.2% 84.9% 80.3% 79.2% 77.1% 80.2% 83.0% 78.2%

ADJUSTED EBITDA 2020 2021 Q122 Q222 Q322 Q422 2022 Q123 Q223 Q323 Q423 2023 Q124 Q224
Net loss, GAAP (78,994) (143,032) (42,616) (37,101) (36,793) (34,783) (151,293) (43,529) (51,377) (42,654) (49,078) (186,638)  (48,495)  (40,680)
Interest Expense 12,374 8,671 1,486 1,368 1,900 280 5,034 3,168 1,568 4,412 4,372 13,520 5,223 5,659
Loss on debt extinguishment 7,612 7,434 - - - - = - - - - = - -
Income tax provision (benefit) 145 (1,130) (99) (16) (77 (524) (716) 14 (50) 117 (124) (277) (69) (286)
Depreciation 9,186 20,332 7,085 7,506 8,010 8,388 30,989 8,589 9,758 10,651 11,918 40,916 13,724 15,735
Amortization of intangible assets 1,763 6,424 2,230 2,186 2,802 2,961 10,179 3,103 3,925 4,094 4,101 15,223 4,161 4,143

Total EBITDA (47,914) (101,301) (31,914) (26,057) (24,158) (23,678) (105,807) (28,655) (36,176) (23,614) (28,811) (117,256) (25,456)  (15,429)

+ Stock-based compensation 17,659 36,450 10,184 9,203 11,077 10,092 40,556 16,462 24,194 20,073 20,515 81,244 17,322 16,960
+ Purchase accounting adjustments on acquisitions = 6,423 - 437 347 565 1,349 195 - - 198 393 - 197
+ Litigation-related expenses 8,552 11,123 7,532 5,495 3,602 7,314 23,943 3,192 6,908 2,715 9,472 22,287 4,428 2,090
+ Transaction-related expenses 4,223 6,365 120 - - - 120 - 1,900 278 (65) 2,113 (117) -
+ Restructuring expenses = 1,697 1,370 289 45 106 1,810 175 29 129 386 719 788 139
+ Other non-recurring expenses - - - - - - - 1,349 2 - - - 1,349 - 1,608
Total Adjusted EBITDA (17,480)  (39,243) (12,708)  (10,633) (9,087) (5,601)  (38,029) (7,282) (3,145) (419) 1,695 (9,151) (3,035) 5,565

1

Adjusted EBITDA as a % of Revenue -12.1% -16.1% -17.9% -12.6% -10.1% -5.3% -10.8% -6.7% -2.7% -0.4% 12% -1.9% -2.2% 3.8%

1

Non-recurring net charges on assets and d with ‘plan of |
2 Non-recurring fees iated with ofstate tax strategy
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iwronneo oy €0S 2020
Revenue 144,861

Non-GAAP cost of sales 40,773
Non-GAAP gross profit 104,088
Non-GAAP Gross Margin 71.9%

Operating expenses (Non-GAAP):
Research & development, Non-GAAP 16,671
Sales, general & administrative, Non-GAAP 114,083
Total operating expenses (Non-GAAP) 130,754
R&D as % of revenue 11.5%
SGE&A as % of revenue 78.8%
Total OPEX as % of revenue 90.3%

Non-GAAP operating loss (26,666)
Op loss as % of revenue -18.4%

Less: Depreciation 9,186
Adjusted EBITDA (17,480)
Adj EBITDA as % of revenue -12.1%

REVENUE SUPPLEMENT

Revenues:
Products and services - Surgical 141,079
Products and services - Imaging -
Revenue from products and services 141,079
Revenue from Int'l supply agreement 3,782
TOTAL REVENUE 144,861

2020

Constant currency adjustments:
Products and services - Surgical
Products and services - EOS

Revenue from products and services
Revenue from Int'l supply agreement

TOTAL ADJUSTMENTS

Revenues at constant currency:
Products and services - Surgical 141,079
Products and services - EOS =
Revenue from products and services 141,079
Revenue from Int'l supply agreement 3,782
TOTAL REVENUE AT CONSTANT CURRENCY 144,861

YOY GROWTH % 2020
Products and services - Surgical 30.3%
Products and services - Imaging

Revenue from products and services 30.3%
Revenue from Int'l supply agreement -27.1%

TOTAL REVENUE 27.7%

YOY growth % at constant currency:

Products and services - Surgical 30.3%
Products and services - EQS
Revenue from products and services 30.3%
Revenue from Int'l supply agreement -27.1%
TOTAL REVENUE GROWTH % AT CONSTANT CURRENCY 27.7%

PRODUCT CATEGORIES PER CASE 2020
Product Categories per Case (inclusive of bulk orders)

2021

243,212

77,215
165,997
68.3%

27,959
197,613
225,572

11.5%
81.3%
92.7%

(59,575)
-24.5%

20,332
(39,243)
16.1%

2021

212,240
30,018
242,258
954
243,212

212,240
30,019
242,259
954
243,213

2021
50.4%

71L.7%
-74.8%
67.9%

50.4%
71L.7%

-74.8%
67.9%

70,933

21,461
49,472
69.7%

8,750
60,515
69,265

12.3%

85.3%

97.6%

(19,793)
-27.9%

7,085
(12,708)
-17.9%

Q122

60,649
10,269
70,918

15
70,933

60,649
10,561
71,210

15
71,225

Q122
38.7%

62.2%
-96.3%
60.8%

38.7%
62.9%
-96.3%

61.4%

Q122

Q222
84,151

27,780
56,371
67.0%

9,234
65,276
74,510

11.0%

77.6%

88.5%

(18,139)
-21.6%

7,506
(10,633)
-12.6%

Q222

72,343
11,808
84,151

84,151

72,343
12,426
84,769

84,769

Q222
29.7%
93.1%
36.0%

-100.0%
35.2%

29.7%
103.2%
37.0%
-100.0%
36.2%

(+Frrd

Q322
89,839

29,213
60,626
67.5%

10,458

67,265

71,723
11.6%
74.9%
86.5%

(17,097)
-19.0%

8,010

Q322

78,727
11,112
89,839

80,839

78,727
11,858
90,585

90,585

Q322
52.6%
-0.2%
43.2%
-100.0%
42.9%

52.6%
6.5%
44.4%
-100.0%
44.1%

Q322

oleC NON-GAAP P&L TREND - CONSOLIDATED ($000°s)

Q122

Q422
105,944

35,344
70,600
66.6%

10,575

74,014

84,589
10.0%
69.9%
79.8%

(13,989)
-12.2%

8,388
(5,601)
-5.3%

Q422

91,322
14,622
105,944

105,944

1,012
1,012

1,012

91,322
15,634
106,956

106,956

Q422
49.3%
14.5%

43.3%
-100.0%
43.2%

49.3%
22.4%
44.7%
-100.0%
44.6%

2022
350,867

113,798
237,069
67.6%

39,017
267,070
306,087

11.1%
76.1%
87.2%

(69,018)
-19.7%

30,989
(38,029)
-10.8%

350,867

2,668
2,668

2,668

303,041
50,479
353,520
15
353,535

2022
42.8%
59.3%
44.8%

-98.4%
44.3%

2022

Q123
109,110

32,264
76,846
70.4%

11,943

80,774

92,717
10.9%
74.0%
84.9%

(15,871)
-14.5%

8,589
(7,282)
6.7%

Q123

94,040
15,070
109,110

109,110

94,087
15,403
109,490

109,490

Q123
55.1%
46.5%
53.9%

-100.0%
53.8%

55.1%
45.9%
53.8%
-100.0%
53.7%

Q123

Q223
116,920

35,933
80,987
69.3%

13,091

80,799

93,890
11.2%
69.1%
80.3%

(12,903)
-11.0%

9,758

Q223

102,306
14,614
116,920

116,920

(6)
15
9

102,300
14,629
116,929

116,929

Q223
41.4%
23.8%
38.9%

0.0%
38.9%

Q223

Q323
118,262

35,625
82,637
69.9%

13,210

80,497

93,707
11.2%
68.1%
79.2%

(11,070)
-9.4%

10,651
(419)
-0.4%

Q323

103,823
14,439
118,262

118,262

4
(319)
(315)

(315)

103,827
14,120
117,947

117,947

Q323
31.9%
29.9%
31.6%

0.0%
31.6%

Q323

Q423
137,970

41,823
96,147
69.7%

13,130

93,240

106,370
9.5%
67.6%
77.1%

(10,223)
-7.4%

11,918
1,695
1.2%

Q423

122,594
15,376
137,970

137,970

42
(266)
(224)

(224)

122,636
15,110
137,746

137,746

Q423
34.2%
5.2%
30.2%
0.0%
30.2%

Q423

2023
482,262

145,645
336,617
69.8%

51,374

335,310

386,684
10.7%
69.5%
80.2%

(50,067)
-10.4%

40,916
(9,151)
-1.9%

2023

422,763
59,499
482,262

482,262

57
(207)
(150)

(150)

422,820
59,292
482,112

482,112

2023
39.5%
24.4%
37.5%

-100.0%
37.4%

2023

Q124
138,477

40,336
98,141
70.9%

13,697
101,203
114,900

9.9%
73.1%
83.0%

(16,759)
12.1%

13,724
(3,035)
2.2%

Q124

122,617
15,860
138,477

138,477

15
(88)
(73)

(73)

122,632
15,772
138,404

138,404

Q124
30.4%
5.2%
26.9%
0.0%
26.9%

Q124

Q224
145,573

41,921
103,652
71.2%

13,491
100,331
113,822

9.3%
68.9%
78.2%

(10,170)
-7.0%

15,735
5,565
3.8%

Q224

130,028
15,545
145,573

145,573

130,050
15,586
145,637

145,637

Q224
27.1%
6.4%

Q224
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