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FORWARD-LOOKING STATEMENTS AND NON-GAAP MEASURES
This presentation and the associated remarks contain forward-looking statements. We caution you against relying on these statements as they are subject to 
risks, uncertainties and other factors and actual results may differ materially from those results projected in the statements. These risks, uncertainties and 
other factors include, without limitation: levels of residential and commercial or industrial construction activity; demand for our products; industry and economic 
conditions including, but not limited to, supply chain disruptions, recessionary conditions, inflationary pressures, interest rate and financial markets volatility, 
and the viability of banks and other financial institutions; availability and cost of energy and raw materials; levels of global industrial production; competitive and 
pricing factors; relationships with key customers and customer concentration in certain areas; issues related to acquisitions, divestitures and joint ventures or 
expansions; climate change, weather conditions and storm activity; legislation and related regulations or interpretations, in the United States or elsewhere; 
domestic and international economic and political conditions, policies or other governmental actions, as well as war and civil disturbance; changes to tariff, 
trade or investment policies or laws; uninsured losses, including those from natural disasters, catastrophes, pandemics, theft or sabotage; environmental, 
product-related or other legal and regulatory liabilities, proceedings or actions; research and development activities and intellectual property protection; issues 
involving implementation and protection of information technology systems; foreign exchange and commodity price fluctuations; our level of indebtedness; our 
liquidity and the availability and cost of credit; our ability to achieve expected synergies, cost reductions and/or productivity improvements, including our ability 
to achieve the strategic and other objectives relating to the acquisition of Masonite International Corporation (“Masonite”); the level of fixed costs required to 
run our business; levels of goodwill or other indefinite-lived intangible assets; price volatility in certain wind energy markets in the U.S.; loss of key employees 
and labor disputes or shortages; our ability to successfully integrate the Masonite acquisition; our ability to achieve the objectives relating to the strategic 
review of our glass reinforcements business; defined benefit plan funding obligations; and factors detailed from time to time in the company’s Securities and 
Exchange Commission filings. The information in this presentation speaks as of November 6, 2024, and is subject to change. The company does not undertake 
any duty to update or revise forward-looking statements except as required by federal securities laws. 

The terms “year to date” or last twelve months (“LTM”) refer to the period ended on the last calendar day of the quarter preceding the date of the investor event 
referenced on the first page above. Otherwise, the information in this presentation speaks as of the date of the investor event and is subject to change. The 
Company assumes no obligation to update or revise forward-looking statements except as required by law. Any distribution of this presentation after the 
investor event is not intended and should not be construed as updating or confirming such information.

This presentation contains references to certain "non-GAAP financial measures" as defined by the SEC, which may be referenced in the Appendix or in the 
tables of our earnings press release.  Adjusted EBIT, adjusted EBITDA, adjusted earnings, adjusted EPS and return on capital exclude certain items that 
management does not allocate to its segment results because it believes they are not representative of the company’s ongoing operations.  When the company 
provides forward-looking expectations for non-GAAP measures, the most comparable GAAP measures and reconciliations to those GAAP measures are 
generally not available without unreasonable effort due to the variability, complexity and limited visibility of the adjusting items that would be excluded from the 
non-GAAP measures in future periods. The variability in timing and amount of adjusting items could have significant and unpredictable effects on future GAAP 
results.
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COMPANY HIGHLIGHTS Brian Chambers

FINANCIAL RESULTS Todd Fister

BUSINESS OUTLOOK Brian Chambers

QUESTIONS AND DISCUSSION All 

Owens Corning Delivers Net Sales of $3.0 Billion; Generates Net 
Earnings of $321 Million and Adjusted EBIT of $582 Million



OWENS CORNING HIGHLIGHTS
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Five-year financial performance

Adj. EBIT as % of net salesNet sales in millions
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($ in millions)1 Q3 2024 Q3 2023 YTD 2024 YTD 2023

Net sales 3,046 2,479 8,135 7,373

Adjusted EBIT 582 518 1,608 1,413

Adjusted EBIT as % of net sales 19% 21% 20% 19%

Adjusted EBITDA 766 644 2,073 1,795

Adjusted EBITDA as % of net sales 25% 26% 25% 24%

1. Doors segment added on May 15, 2024 as a result of the acquisition of Masonite. Doors segment contributed $573mm in net sales, $36mm in adjusted EBIT and $89mm in adjusted EBITDA for the period July 1, 2024 through 
September 30, 2024.  Doors segment contributed $884mm in net sales, $70mm in adjusted EBIT and $150mm in adjusted EBITDA for the period May 15, 2024 through September 30, 2024.

Maintained a high level of safety 
performance within the quarter

17th consecutive quarter of mid-teens 
or better Adjusted EBIT margins and 
20% or better Adjusted EBITDA 
margins

Sharpening geographic focus on 
North America and Europe by entering 
agreement to sell building products 
business in China and Korea

Investing in U.S. fiberglass insulation 
network through new line of capacity 
within Kansas City facility



FINANCIAL SUMMARY
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($ in millions, except per share data)1 Q3 2024 Q3 2023 YTD 2024 YTD 2023

Net sales 3,046 2,479 8,135 7,373

Net sales growth 23% (2%) 10% (1%)

Net earnings attributable to OC 321 337 905 1,065

Net earnings attributable to OC as % of net sales 11% 14% 11% 14%

Adjusted EBIT 582 518 1,608 1,413

Adjusted EBIT as % of net sales 19% 21% 20% 19%

Adjusted EBITDA 766 644 2,073 1,795

Adjusted EBITDA as % of net sales 25% 26% 25% 24%

EPS (diluted) $3.65 $3.71 $10.28 $11.64

Adjusted earnings 385 380 1,109 1,025

Adjusted EPS (diluted) $4.38 $4.18 $12.60 $11.20

1. Doors segment added on May 15, 2024 as a result of the acquisition of Masonite. Doors segment contributed $573mm in net sales, $36mm in adjusted EBIT and $89mm in adjusted EBITDA for the period July 1, 2024 through 
September 30, 2024.  Doors segment contributed $884mm in net sales, $70mm in adjusted EBIT and $150mm in adjusted EBITDA for the period May 15, 2024 through September 30, 2024.



BALANCE SHEET AND CAPITAL DEPLOYMENT
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1. Refer to Appendix A for reconciliation to Owens Corning SEC filings.
2. The return on capital calculation has been simplified; refer to Appendix A for additional details.

Capital allocation strategy remains focused on consistently generating strong free cash flow, returning 
approximately 50% to investors over time, and maintaining an investment grade balance sheet, while executing on 
business strategies to grow the company

Third-Quarter 2024:

• Cash Generation and Return

o Generated $558mm of free cash flow

o Returned $252mm of free cash flow to shareholders through share repurchases and dividends

o At the end of Q3, 6.9mm shares were available for repurchase under the current authorization

o Exited Q3 with net debt-to-adjusted EBITDA that was slightly below targeted range of 2x to 3x1

• Internal Investment

o Capital additions of $141mm

o Return on capital was 15% for the last twelve months2

• Liquidity

o Maintained liquidity of approximately $1.8b, consisting of $499mm of cash and $1.3b of combined 
availability on bank debt facilities



ROOFING BUSINESS
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EBIT as % of net salesNet sales in millions

($ in millions) Q3 2024 Q3 2023 YTD 2024 YTD 2023

Net sales 1,078 1,084 3,140 3,102

EBIT 359 343 1,018 890

EBIT as % of net sales 33% 32% 32% 29%

EBITDA 375 359 1,064 938

EBITDA as % of net sales 35% 33% 34% 30%

Delivered third-quarter revenue of 
$1,078mm, in line with prior year

Generated $359mm of EBIT with 33% 
EBIT margin and 35% EBITDA margin

Shingle volumes outperformed the 
U.S. asphalt shingle market
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Source: Owens Corning management estimates and Owens Corning SEC filings; comparability may differ over time. Revenue before inter-segment eliminations.

Five-year financial performance



INSULATION BUSINESS
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Technical and global insulation includes pipe and flexible duct media insulation, cellular glass insulation, foam, mineral fiber, and all building material products sold to Europe, Latin America and Asia.
Source: Owens Corning management estimates and Owens Corning SEC filings; comparability may differ over time. Revenue before inter-segment eliminations.

EBIT as % of net salesNet sales in millions

Five-year financial performance

($ in millions) Q3 2024 Q3 2023 YTD 2024 YTD 2023

Net sales 946 913 2,766 2,737

EBIT 183 150 527 469

EBIT as % of net sales 19% 16% 19% 17%

EBITDA 235 201 681 628

EBITDA as % of net sales 25% 22% 25% 23%

Delivered third-quarter revenue of 
$946mm, up 4% from prior year

Generated $183mm of EBIT with 19% 
EBIT margin and 25% EBITDA margin

Strong commercial execution drove 
growth and expanded margin versus 
prior year



DOORS BUSINESS
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($ in millions) Q3 2024 Acquisition to date1

Net sales 573 884

EBIT 36 70

EBIT as % of net sales 6% 8%

EBITDA 89 150

EBITDA as % of net sales 16% 17%

Delivered third-quarter revenue of 
$573mm

Generated $36mm of EBIT with 6% 
EBIT margin and 16% EBITDA margin

Leveraging commercial and 
operational model to manage through 
challenging market conditions

1. Doors segment added on May 15, 2024 as a result of the acquisition of Masonite. Acquisition to date reflects the period May 15, 2024 through September 30, 2024
2. Source: Masonite 2023 full year financial results including Architectural

Exterior

Interior

U.S.

Rest of World

Revenue by Product2 Revenue by Geography2

Components

Europe



COMPOSITES BUSINESS
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Five-year financial performance

EBIT as % of net salesNet sales in millions

Source: Owens Corning management estimates and Owens Corning SEC filings; comparability may differ over time. Revenue before inter-segment eliminations.

($ in millions) Q3 2024 Q3 2023 YTD 2024 YTD 2023

Net sales 534 567 1,603 1,772

EBIT 61 80 168 216

EBIT as % of net sales 11% 14% 10% 12%

EBITDA 107 123 303 346

EBITDA as % of net sales 20% 22% 19% 20%
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Delivered third-quarter revenue of 
$534mm, down 6% from prior year

Generated $61mm of EBIT with 11% 
EBIT margin and 20% EBITDA margin

Started up new nonwovens line in Fort 
Smith, Arkansas



FULL-YEAR 2024 KEY FINANCIAL OUTLOOK1
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Current as of Q3 2024

General corporate expenses Approximately $250mm2

Interest expense $210mm - $220mm

Full-year effective tax rate 24% - 26%

Capital additions Approximately $650mm

Depreciation and amortization Approximately $650mm

1. The above outlook includes the impact of all completed acquisitions or divestitures
2. Previously $255mm to $265mm



Q4 2024 BUSINESS OUTLOOK
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ROOFING 
• Revenue down mid-single digits

• Industry shipments for U.S. shingle end-market demand down low to 
mid-single digits with OC shingle volumes relatively flat

• Additional components volume headwind due to normalized 
attachment rates and exit of protective packaging

• Positive price partially offsets revenue impact of lower components 
volumes

• Anticipate higher manufacturing costs

• EBIT margin approaching 30% / EBITDA margin approximately 31%

INSULATION 

DOORS COMPOSITES 

• Revenue down slightly

• In North American residential, positive price realization offset by 
slightly lower volumes

• In technical and global, revenue down slightly driven by lower volumes 
partially offset by price realization

• Incremental costs tied to impact from hurricane activity; input 
materials and delivery relatively neutral

• Anticipate positive price/cost

• EBIT and EBITDA margin similar to Q4 2023

• Revenue similar to Q4 2023

• Volume growth, primarily in North American glass reinforcements 
is offset by lower contract and spot price and unfavorable mix

• Solid demand and pricing in nonwovens business

• Lower production downtime and manufacturing productivity

• EBIT margin of mid to high-single digits / EBITDA margin of 
mid-teens

• Revenue down high-single digits from Q3 2024

• Continued market pressure and distributors tightly managing end-of-
year inventories

• Lower volumes and associated deleverage partially offset by 
synergies, in line with what has been realized to date

• Positive price/cost driven by incremental catch up of tariff recovery 
for input costs

• EBITDA margin of low to mid-teens; reflects business performance 
without the impact of purchase accounting

ENTERPRISE:

The above outlook reflects a year-over-year comparison to Q4 2023 except for the Doors outlook, which is compared to Q3 2024, and includes the impact of all completed acquisitions or divestitures.

• Revenue growth around 20% with legacy revenue slightly below Q4 2023
• Mid-teen EBIT margin and approximately 20% EBITDA margin



QUESTIONS AND 
DISCUSSION
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APPENDIX A: NON-GAAP RECONCILIATIONS – TABLE 1
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APPENDIX A: NON-GAAP RECONCILIATIONS – TABLE 2
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APPENDIX A: NON-GAAP RECONCILIATIONS – TABLE 3
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APPENDIX A: NON-GAAP RECONCILIATIONS – TABLE 4
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APPENDIX A: NON-GAAP RECONCILIATIONS – TABLE 5
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APPENDIX A: NON-GAAP RECONCILIATIONS – TABLE 6
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APPENDIX A: NON-GAAP RECONCILIATIONS – TABLE 7
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APPENDIX A: NON-GAAP RECONCILIATIONS – TABLE 8
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APPENDIX A: NON-GAAP RECONCILIATIONS – TABLE 9
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APPENDIX A: NON-GAAP RECONCILIATIONS – TABLE 10
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APPENDIX A: NON-GAAP RECONCILIATIONS – TABLE 11
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APPENDIX A: NON-GAAP RECONCILIATIONS – TABLE 12
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APPENDIX A: NON-GAAP RECONCILIATIONS – TABLE 13
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APPENDIX A: NON-GAAP RECONCILIATIONS – TABLE 14
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