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Safe Harbor Statement

Please Note: This presentation contains “forward-looking statements” within the meaning of the Private Securities Litigation Reform Act of 1995,
Section 27A of the Securities Act of 1933, as amended, and Section 21E of the Securities Exchange Act of 1934, as amended. These forward-
looking statements generally can be identified by use of phrases or terminology such as “intend,” “anticipate,” “expect” or other similar words or
the negative of such terminology. Similarly, descriptions of Medifast's objectives, strategies, plans, goals, outlook or targets contained herein
are also considered forward-looking statements. These statements are based on the current expectations of the management of Medifast and
are subject to certain events, risks, uncertainties and other factors. Some of these factors include, among others, risks associated with Medifast's
direct-to-consumer business model; the impact of rapid growth on Medifast's systems; disruptions in Medifast’s supply chain; Medifast’s inability
to continue to develop new products; effectiveness of Medifast's advertising and marketing programs, including use of social media by
independent OPTAVIA Coaches; Medifast’s inability to maintain and grow the network of independent OPTAVIA Coaches; the departure of one
or more key personnel; Medifast's inability to protect against online security risks and cyberattacks; to protect its brand and intellectual property,
or to protect against product liability claims; Medifast’'s planned growth into domestic and international markets; adverse publicity associated
with Medifast's products; Medifast's inability to continue declaring dividends; fluctuations of Medifast's common stock market price; the
prolonged effects of COVID-19 on consumer spending and disruptions to the company’s distribution network, supply chains and operations;
iIncreases in competition or litigation; the consequences of other geopolitical events, including natural disasters, global health crises, acts of war,
changes in trade policies and tariffs, climate change, regulatory changes, increases in costs of raw materials, fuel, or other energy, transportation,
or utility costs and in the costs of labor and employment, labor shortages, supply chain issues and the resulting impact on market conditions
and consumer sentiment and spending; and Medifast's ability to prevent or detect a failure of internal control over financial reporting. Although
Medifast believes that the expectations, statements and assumptions reflected in these forward-looking statements are reasonable, it cautions
readers to always consider all of the risk factors and any other cautionary statements carefully in evaluating each forward-looking statement in
this presentation, as well as those set forth in its Annual Report on Form 10-K for the fiscal year ended December 31, 2022, and other filings filed
with the United States Securities and Exchange Commission, including its quarterly reports on Form 10-Q and current reports on Form 8-K. All of
the forward-looking statements contained herein speak only as of the date of this presentation.
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Medifast® Q3 2023
Highlights

Q3 2023 Revenue within guidance range
and EPS above high-end of range

Fuel for the Future (F4F) expense
reductions and a lower-than-
expected tax rate benefited results
vs. guidance

Debt free as of September 30, 2023

YTD through September 30,
2023 operating cash flows of
$137.1 million
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Medifast® By The Numbers: Q3 2023 4
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$236M $26M $2.12

REVENUE OPERATING INCOME DILUTED EPS
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$5,008 47,100 $158M
REVENUE PER ACTIVE ACTIVE EARNING CASH & CASH EQUIVALENTS
EARNING COACH COACHES AND INVESTMENTS
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Medifast® Outlook for Q4
2023

Q4 guidance reflects continued customer
acquisition challenges related to macroeconomic

headwinds and disruption caused by GLP-1
medications

Continue to reduce expenses through
Fuel for the Future (4F4) initiative —
optimization of business and field
operations

Continue to actively explore the
@ medical weight loss market, analyzing ==
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Initial pilot results and moving to next
phase of exploration

Continue to invest in growth
Initiatives that are expected
to benefit results in 2024 and
beyond
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Transforming The Company For Future Growth

Moving Medically
Supported Weight Loss

Completing the Lifestyle

Product Offer

Expanding OPTAVIA
Digital

Broadening Customer
Base

to Next Phase

Develop approach for
Customers who seek MSWL
solutions.

Pilots with 3 telehealth
providers offer key insight

Into Coach supported model
for MSWL.

Lifestyle modifications are a
key part of MSWL.

*Lifetime Value

© 2023 Medifast, Inc. All Rights Reserved.

OPTAVIA ACTIVE™ launched
Sept '23.

Total addressable market of
$30B, which is over 3X the
size of structured weight
loss market.

Extends average Customer
LTV*.

Expect to add additional
products next year.

Marketing Capabilities

3-month pilot to build lead
generation.

Conduct attribution,
analytics, and path-to-
purchase optimizations.

Marketing program
expansion expected in 24,

Increased engagement of
Hispanic Coaches &
Customers.

Digital assets translated, and
nilot social media campaign
aunched.

Coach-led training of
Hispanic Coaches.

Hispanic Coach base in US
to be springboard for Latin
American expansion.
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Medically-Supported Weight Loss

Growing Size $9B market in 2022*, estimated to grow by a multiple of up to 10X by 2030**

and Interest 60% of adults trying to lose weight interested in trying a weight-loss prescription drug***

Lifestyle Change « MSWL alone is not the answer — typically prescribed with lifestyle modifications, which continue
Essential to Long-Term to be the cornerstone of long-term health and wellbeing

Health « OPTAVIA® focuses on habit changes that support a healthy lifestyle

* Leverage existing products to support needs of patients on MSWL
O Prevent muscle loss
Programs, Pilots and O Lean and Green™ recipes to educate on healthy eating

Partnerships * Partnerships, acquisitions and organic solutions under consideration

* Executed pilot with telemedicine providers to evaluate role of OPTAVIA in MSWL environment

*MarketData -The U.S. Weight Loss and Diet Control Market, 17™ Edition
**Morgan Stanley: Why Obesity Drugs May Be a New Blockbuster Pharma Category

***CBS News — Nearly half of US adults interested in using weight-loss drugs, new KFF poll
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https://www.morganstanley.com/ideas/obesity-drugs-investment-opportunity
https://www.cbsnews.com/miami/news/nearly-half-of-us-adults-interested-in-using-weight-loss-drugs-new-kff-poll/

OPTAVIA ACTIVE™

Customers Looking
for Solutions
with Exercise

Large Market

~$30B sports nutrition TAM in US*

Including protein drinks, nutrition

bars & gels, sports hydration, and
supplements*

“Motion” or exercise engrained as
key pillar of the Habits of Health®
Transformation system

55% of Customers haven't reached
their healthy motion goals, and are
open to support

Expected to be nearly
50% higher by 2026 ($44B+)

*Nutrition Business Journal - 2023 Sports Nutrition and Weight Management Report

© 2023 Medifast, Inc. All Rights Reserved.

Broadens the
Company'’s Offer

Designed to be used with or
without existing OPTAVIA® plans

Extends average lifetime value of a
Customer by offering
solutions from initial weight
loss through maintenance
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Broadening Customer Base

OPPORTUNITY . ACTIONS

Significantly expand Securing the digital foundation
beyond historical customer base, Creation of Spanish language website, and
which has been generally homogenous localized Customer app

Building the Community
Coach workgroup to share best practices,
Recurring Habits of Health® tutorial calls

Targeting the large and growing
Hispanic population
~62M people in U.S., up more

than sixfold in last 50 years*, ** Speaking directly to this audience
Translation of critical collateral, culturally R
High potential to grow share relevant Lean & Green™ recipes, social :
OPTAVIA® Community has lower digital pilot ;
Hispanic share than the wider U.S. g
population :

Foundational for growth:
Important segment to understand before
entering Latin America
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*HHS - Profile: Hispanic/Latino Americans
**Pew Research — A brief statistical portrait of U.S. Hispanics

© 2023 Medifast, Inc. All Rights Reserved.


https://minorityhealth.hhs.gov/omh/browse.aspx?lvl=3&lvlid=64#:~:text=According%20to%202020%20Census%20data,the%20largest%20at%2061.6%20percent.
https://www.pewresearch.org/science/2022/06/14/a-brief-statistical-portrait-of-u-s-hispanics/
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2023 Guidance

REVENUE EPS TAX RATE

$1,050-1,070M  $8.65-9.55 20.5-21.5%
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