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Hello, I am Tetsutani from the Industry Business Group. I will explain the FY2026 Medium-

Term Management Plan for this business group. 
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First, I will explain the changes in subsegments.

From April 1, 2024, we have integrated Information Solutions within the Social Solutions 

Subsegment and IT Solutions to establish a new subsegment called the Digital 

Transformation Solutions Business Subsegment.

The Information Solutions Business of Fuji Electric Co., Ltd. and the IT Solutions Business of 

Fuji Electric IT Solutions Co., Ltd. have traditionally been operated as a single business. We 

will further strengthen this collaboration to leverage the Group’s overall capabilities and 

enhance the DX business.
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This is an overview of the business.

These are the sales ratios for each subsegment in FY2023, along with our main products and 

customers.

The Automation Systems Subsegment, which has the largest sales ratio, consists of two 

businesses: Components and Systems.

Fuji Electric contributes to productivity improvements and energy savings with products 

utilizing its excellent power electronics technologies, such as low-voltage inverters and other 

components, drive control systems and measurement control systems for the materials 

industry, as well as induction furnaces.

In the Social Solutions Subsegment, we integrated the nuclear power-related equipment 

business with the radiation-related equipment business in the second half of the previous 

fiscal year, and commenced activities as a single business unit. Together with the mobility 

business, the Company contributes to the safety and security of social infrastructure.

Additionally, the Digital Transformation Solutions Subsegment and the Equipment 

Construction Subsegment provide value to customers through energy savings, automation, 

and electrification across the entire segment. 
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Here, we list the strengths of the Industry Segment. 

The strengths of the Automation Systems Subsegment include the ability to quickly develop power 

electronics equipment equipped with our in-house power semiconductors, and engineering 

capabilities accumulated through an extensive trace record in deliveries to various industries. In 

recent years, we have advanced the standardization of each model through platforming, thereby 

enhancing development and production efficiency, while upgrading overseas bases and acquiring 

distribution channels.

For the systems business in particular, we are focused on expanding overseas business by transferring 

our domestically honed technologies, know-how, and experience to overseas bases, especially in the 

industries where we excel, such as steel and harbor cranes.

The Social Solutions Subsegment has strengths in advanced sensing and electrical equipment control 

technologies.

As the leading domestic supplier of radiation-related equipment, including monitoring posts and 

personal dosimeters, we have built up an extensive track record in deliveries. Moving forward, we will 

enhance synergies with the nuclear power-related equipment business. 

In rail cars, we specialize in electrical doors. In Japan, our electric doors have been widely adopted on 

many conventional railway lines, such as the JR Yamanote Line, and we are expanding our market 

share in the United States, primarily with the New York City Subway.

The strength of the Digital Transformation Solutions Subsegment lies in its ability to provide both 

hardware and software.

We will promote vertically integrated customer proposals, including on-site device equipment from 

the Automation Systems Subsegment.
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This is a review of the FY2023 Medium-Term Management Plan.

Although profit ratio worsened due to a decline in component demand stemming from U.S.-

China trade friction in FY2019 and the impact from the COVID-19 pandemic, Fuji Electric 

worked to reinforce the earnings structure and expand business through local production for 

local consumption, productivity improvements, and the promotion of partnership strategies.

As a result, we exceeded the targets in our medium-term management plan for net sales, 

operating profit, and operating profit ratio in FY2023.

Future challenges include further expansion of our existing overseas business, strengthening 

the profit structure, and developing new products related to decarbonization and DX.
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This is our market outlook.

Here, we outline market trends related to the main products of each business, breaking them 

down separately for domestic and overseas markets.

In Japan, we anticipate significant growth in DX-related markets. 

The automation systems market should recover, especially in semiconductors, and we expect 

solid momentum in energy-saving and electrification aimed at decarbonization. 

For nuclear power-related equipment, if investments proceed as planned in “nuclear fuel 

cycle” plants that reuse spent nuclear fuel, new capital investments are likely to taper off 

during the medium-term management plan.

In mobility, while the railway market is expected to remain flat, the market for ships and 

harbors has been slower to get up than anticipated, but the momentum towards 

electrification is strengthening.

Overseas, both automation system and mobility markets look likely to stay brisk.

Although China has yet to show improvement, we anticipate a gradual recovery towards the 

latter half of the medium-term management plan.
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This slide covers our business policies and business plan. 

Our business policies have been aligned with the challenges we identified in the review of the 

previous medium-term management plan, but essentially, we will continue and strengthen 

the policies from the previous plan.

We aim to create powerful components, strengthen our systems, expand the green 

transformation and overseas businesses, and reinforce the profit structure of the Automation 

Systems Subsegment.

Fuji Electric’s business plan targets significant sales growth, centered on the Automation 

Systems and Digital Transformation Solutions Subsegments.

Since the domestic sales ratio is high in businesses other than automation systems, Japan will 

account for a larger amount of growth in sales, but the Company forecasts overseas sales 

growth of roughly ¥20 billion.

We expect Automation Systems and Digital Transformation Solutions to drive growth in 

profit, and target an operating profit ratio of 10% for FY2026.

We will continue to work on further improving the profit structure for components and 

secure solid profits in Digital Transformation Solutions based on core businesses.
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This slide explains our priority measures.

To strengthen existing areas, the Automation Systems Subsegment will focus on expanding 

the overseas systems business, growing the business in India, promoting electrification, and 

reinforcing the profit structure.

To expand into growth and new areas, we will enhance green transformation businesses 

related to digital transformation and electrification of heat sources. 

We are keen on expanding digital transformation solutions for the manufacturing industry 

and promoting electrification in the mobility sector to drive business growth.
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Next is automation systems measures.

We aim to expand business overseas. Although sales are increasing in all regions, the sales 

ratio will probably see a minor decrease in China, while growth is driven primarily by Asia and 

India, especially India. 

In components, Fuji Electric plans to enter the electric power smart meter business in India, a 

market likely to grow in the future. In inverters, we are developing new dedicated products 

for the elevator industry in a bid to maintain our top market share, with plans to launch these 

products starting this fiscal year.

Fuji Electric’s quality in small power supplies is gaining recognition, and this has translated 

into the winning of bids for mainly public projects. We aim to expand our business for not 

only low-voltage inverters, but also smart meters and small power supplies. 

In system projects, we aim to expand mainly in the steel sector, driven by potential 

construction investments in buildings and bridges in India.

In the United States, the last base in our six-region production network, we will commence 

the local production of low-voltage inverters. By locally producing large-capacity models 

needed in the oil & gas and air conditioning fields, we aim to shorten production lead times 

and further expand business.
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In major components, we have steadily promoted local production for local consumption. 

The current ratios for this in each region are listed on the bottom right of the slide. We plan 

to increase the total overseas ratio to 70% by FY2026.

We are promoting local production and local consumption in order to shorten lead times 

through local production, reduce geopolitical risks through geographic diversification, and 

improve profitability by building local supply chains, which lowers procurement, production, 

and transportation costs.

In public projects, local production has increasingly become a prerequisite for winning bids, 

so we will also advance local production and consumption for automation system products.
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Next is the promotion of electrification.

The electrification of industrial furnaces and heating equipment is progressing in energy-

intensive sectors like steel and chemicals to reduce CO2 emissions. Although there is the issue 

of higher electricity costs compared to combustion furnaces, electrification is a promising 

option for decarbonization, and is likely to gain traction.

While we have mainly focused on increasing sales in Japan and China, we anticipate stronger 

demand in the automotive parts and industrial machinery sectors. We plan to expand sales 

globally, especially in Southeast Asia. To effectively tap into increasing demand, we will focus 

on the areas of energy conservation, preventive maintenance, and automation.

We are developing EMSs specifically for casting to improve energy efficiency and help reduce 

downtime through maintenance management systems. In harsh work environments 

characterized by high temperatures and humidity, we plan to introduce automation through 

the use of robots to ensure worker safety and contribute to work style reforms.
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Next, we take a look at measures for digital transformation solutions. 

For our sales plan in FY2026, in existing fields, we anticipate stronger demand for ICT 

infrastructure in private sectors, such as finance and distribution, as well as upgrades to the 

ICT environment in schools, in line with our targeting of the Next GIGA School initiative in the 

next medium-term management plan.

In new fields, we expect the creation of new business models through digital transformation 

in local governments and growth in target industries in the private sector. Our main focus will 

be on expanding Digital Transformation Solutions for the manufacturing industry by 

increasing sales of various products aimed at customers’ smart factories.

We will support customized, optimal digital transformation for customers by preparing 

packaged products tailored to the challenges of each customer industry, utilizing our own 

products, such as inverters, sensors, and edge devices prototypes used at production sites; 

production line devices and controllers that monitor the operational status of these devices; 

smartphone services that analyze collected data; and EMSs.

In our own factories, we are advancing analysis and improvements through visualization 

using a manufacturing dashboard that connects management information with on-site 

information. We plan to further expand our digital transformation products by leveraging 

specific case studies from our own factories for external sales.
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This slide covers the mobility business.

Toward FY2026, in existing fields, we will primarily focus on the railway market, which has 

been the core business. We expect the domestic market to remain flat, so we aim to maintain 

sales by tapping into replacement demand for railway car doors in the United States.

We plan to significantly expand in new fields. We anticipate growth in the ship and harbors 

field, as well as in automotive power electronics products. Electrification in the ship and 

harbors field is progressing slower than we initially expected due to rising electricity costs 

and the concurrent consideration of new energy sources, such as hydrogen and ammonia.

Demand is steadily increasing overseas for shoreside power supply systems so that ship 

engines can be turned off when idling in port, as well as because ships are being electrified to 

achieve decarbonization. We expect this demand to expand in Japan as well over the medium 

to long term.

While there have been some reports in the news about a slowdown in electrified vehicles 

demand lately, we still believe there has been no major change in the medium- to long-term 

shift towards electrified vehicles in the automotive power electronics business.

While we refrain from identifying specific customers and products, we are developing 

automotive components that leverage our strengths in semiconductors. We are updating the 

production system and plan to bring these new products to the market by FY2026. 
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Slide 18 is about nuclear power and radiation-related equipment. 

Sales are primarily based on progress metrics for existing projects, with minor growth in new 

fields, such as nuclear reactor restarts and decommissioning. We expect overall sales to be 

lower than in FY2023.

However, we anticipate stronger demand in new fields from FY2027 onwards. During this 

three-year medium-term management plan, we aim to successfully complete existing 

projects while strengthening our foundation for manufacturing, such as developing new 

products and enhancing human resources, in preparation for growth after FY2027.
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Our development plan is as follows. 

We will develop and launch new products related to energy conservation, automation, and 

electrification.

To create powerful components, we will advance a variety of developments.

We aim to improve development efficiency by utilizing platforms to reduce design man-

hours and using analytical tools to shorten prototype lead times. We have already seen some 

results from these efforts and will continue to work on improvements.
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We expect to increase capital investment by ¥4.8 billion over the three years of the plan. 

This includes investments in smart meter production in India, updating the production 

structure for automotive power electronics products, and increasing production at overseas 

bases.

For research and development, we plan to spend an additional ¥4.5 billion to create powerful 

components for the green transformation and digital transformation markets.

This concludes my presentation. Thank you for your attention.
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