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Carson City

Overview

NASDAQ Symbol: PLBC
Total Assets: 51.7 hillion
Headquartered: Reno, NV
Bank Branches: 15

Year Established: 1980

PLUMAS &
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Plumas Bank
Leadership

Andrew Ryback Richard Belstock

President & CED EVP Chief Financial Officer
Years at Plumas Bank — 23 Years at Plumas Bank — 18

BJ North Aaron Boigon leff Mocre

)

-

N

EVP Chief Banking Officer EVP Chief Information Officer EVP Chief Credit Officer
Years at Plumas Bank - 16 Years at Plumas Bank - 11 Years at Plumas Bank -6
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Business Model

Branch network of 15 full-service
branches and 2 lending offices.

Retail and commercial banking with
emphasis on personalized
relationships alongside onlineg,
mohile, and remote services,

Enhanced lending platform for
increased efficiency and rapid
decisioning.

Lending services include;

Business - tepm real estate, commercial,
industrial term

Agricultural
Governrment-guarantesd

Retail - consumer, home equity
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Frazier Creek

Increase of 13% in 2023

Net Interest Income
increased by $11.3
million

2023 Net Interest Margin
of 4.71% driven by higher
rates, strategic
investments, and low
cost of funds.

PLUMAS *
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Thousands

520,000

515,000

510,000

Net Income & Net Interest Margin

3.82%
>dhatd

521,009

514,475
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Non-Interest Income
in thousands

512,000

$10,000

£8,000
5852

Non-Interest Income streams comprised 41,008
primarily of: 56,000
Saervice charges on deposit accounts
Interchanga revenue
Loan sarvicing fees

Gain on sale of SBA loans declined due
to reduced variable rate loan
production in high-rate environment.

SBA production in 2023 consisted
mostly of fixed rate loans which were
portfoliced.

§ 2019 2020 2021 2023
PLUMAS ~

srvc Chrgs on Dpst Aconts Interchange Revenee Gain on Sale of 584 Ta Loans
BANCORP Loan Srve Fees Int Rate Swap Term™ W Other Income

*Cpe-time gain in 10023 on interest rate swap termination.
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Sale Leaseback Transaction

9 Branches

Closed 02,/14/24
Valuation: 525.7 million

Annual rent expense of
52,4 million [pretax)

15-year leases with one 15-year renewal option
Annual increases of 2%,
L L]

Transaction gaim of 519.9 milllon offset by lo4s on sale of
5115 millsn in investment securities

Portola Branch
5106 sq ft

Susanville Branch
5 680 5q

PLUMAS “#
BANCORP

Chister Branch
12960 5




Securities Investments

* Investment portfolio totaling $457 million is
entirely available-for-sale.
» Investment portfolio restructure:

» Securities totaling $115 million sold in 1024
with weighted average TE yield of 2.24%,
resulting in $19.8 million loss.

« Offset branch sale leaseback gain totaling $19.9
million.

* Securities totaling $120 million purchased in

4023 and 1024 with weighted average TE yield
of 5.25%.

» Reduced asset sensitivity.
= Average duration decreased to 5.09.
» Average portfolio yield increased to 3.99%.

Investment Portfolio

Munis Treacuries
209 1%

U5 Gumt-spansored
US Gumt agencies agencies
28% 51%

Balances as of 3ept. 30, 2024
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Deposit Trends and Current Composition

All core, no brokered deposits Average interest-bearing deposit rate was 0.97% for
the three months ended September 30, 2024.

51439 21,458

Monay Market

17%

Mon-Interest
Baaring

5%

Dec. 31, Dec. 31, Dec. 31, Dec. 31, Dec. 31, Sept 30,
2019 20040 2021 2022 2023 2024

Balances as of Sept. 30, 2024




Deposit Detall

Consumer vs Business Accounts Rate by Product

Balances &z of Sept. 30, 2024 Rates for three months ended Sept. 30, 2024

0.22%

Money DDA Savings My
L ET Market

Business Consumer




Liquidity

» No deposit concentrations. Average
deposit balance was approximately $34
thousand at 09/30/24.

» Largest unsecured deposit accounts are
collateralized with investments.

* Cash, unpledged AFS investments, and
borrowing lines totaling approximately 5570
million are more than sufficient to cover
uninsured, uncollateralized deposits.

PLUMAS &
BANCORP

Deposits
in millions
Uninsurad but Collateralized,
5104

Insured,
Uninsured, 5791
s458

Balances as of Sept. 30, 2024




Borrowings

* Qutstanding BTFP borrowings:
* 560 million
= Rate of 4.85%
* Prepayable with no penalties Correspondent Banks
e Due January 17, 2025 20%

* Qutstanding correspondent bank borrowings:
s 515 million

* Fixed rate of 3.85% for the first five years, then
floating rate linked to WSJ Prime for the
remaining eight-year term

* Prepayable with no penalties
* Due January 25, 2035
* Available borrowings:
* 5240 million from FHLB
« 570 million from correspondent banks

Qutstanding Borrowings

Balances as of Sept. 30, 2024
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Loan Trends and Current Composition

- REE{_’"’d IEUE{ {]f |'-Dar'| halanf_‘es * Chowed indirect auto department in 3023, Balances expacted to unwind over ™35 years

» Portfolio average yield was 6.21% for the three
months ended September 30, 2024.
AE/Residential

1'%
Home Eguity

._,_,-" Lines

RE{/Canstructio e

959

5912

5339 Indirect Auta™
r M
1" .
5709 CRE/Mutti Family
5618 -
J_,/
— ¥ R it}

Millions

Agricultural

o 12%

1

=
ol RN : S

Dec. 31, Dec. 31, Dec. 31, Dec. 31, Dec. 31, Sept 30,
2015 2020 2021 2022 2023 2024 Balances as of Sept. 30, 2024
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Diversification of Commercial BANCORP

Real Estate Loans by Property Type

00, 000, D00, Oy
50,000,000,00
BO0,000,000,00
0, 000,000,00
60,000,000.00 +—
50,000,000.00
40, 000,000,004
30,000,000.00
20,000,000.00 14—
10,000,000.00 1—

Balances as of Sept, 30, 2024

Inchudes CRE fnvestor, CRE/Cowner and CRE/Blultifamilty & CRE SBA 504 SBA T

*MFR includes no rent control
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Geographic Distribution of BANCORP

Commercial Real Estate Loans

CALIFORNIA AND NEVADA ECONOMIC REGIONS CRE DISTRIBUTION BY REGION*

2T - NV - Western {pale green)
2096 - CA - Greater Sacramento [yellow]
15% - CA - Northern Sacramentao Walley (light green)
11% - CA - Northern (dark green)
5% - CA - Central Coast {orange)

& - San Joaquin Valley [chartreuse green)

CA - Bay Area (pink)

\ - Sputhern [blue)

\ - Central Sierra {tan} & Southern Border [magenta)
2% - OR
1% « Other -~ NV {lavender, orange & pink), &,

* Includes CRE/Investor, CRE/Dwner and CRE/Multifamily Balances as of Sept. 30, 2024
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Government Guaranteed Loans

» The government guaranteed balance of
loans in our loan portfolio represented
approximately 6% of total loans as of
09/30/24.

As rates rose beginning in 2022, variable
rate government guaranteed loan
production declined. Plumas Bank began
offering fixed rate government guaranteed
loans, the balances of which we retain
rather than reselling the guaranteed
portions in the secondary market.

We expect variable rate production to
return with the recent and anticipated
decreases in rates.

5BA Lending Balances

Bofances in millions




Agricultural Loans

 Agricultural lending balances represented
12% of total loans as of 09/30/24.
* Ag lending portfolio comprised of:
Cattle
Hay
Orchard Crops (Fruits and Nuts)
Rice
* Walnut pricing fell in 2022, resulting in
about $11 million in substandard loans
with sufficient collateralization, 100% of

which remains on accrual. The $11 million
represents about 48% of classified assets.

PLUMAS &
BANCORP

Ag Lending Balances
Ag Equipmant
5ug

Ap Operating
27%

Ag Real Estate
BEY

Balances as of Sept. 30, 2024
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Classified Assets

ORED: 5141 thousand

SF K an 30 acres

MNon-Accrual: 54.5 million
26% Investor-owned CRE Mon-fccrual
255 Indirect auto 195
14% 5BA 7{a) loans, unguaranteed portions
13% Ag B Ag Real Estate
12% HELOC
4% Cwner-cccupied CRE Substandard Accrual
3% Commercial 21%

2% Real estate

Substandard Accrual: 519 million
Ta8% Ag B Ag Real Estate
8% Commercial
5% Investor-owned CRE
5% SBA Tla] loans, unguaranteed portions
3% Owner-occupied CRE

1% Other
* Balances as of 3ept. 30, 2024
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Modoc County

Financial Recap
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Third Quarter 2024 Financial Highlights

fbodoc County

Dollars in thousands
(Except per share) 09/30/2024

MNet Income 7.830

Income Before Tax 10,683

Met Interest Income 18,870
MWet Interest Margin 4.76%
ROAA 1.84%
ROAE 18.1%
Diluted EPS 131

$

09/30/2023
7,970
10,810
17,739
4.77%
2.00%
24.4%

1.34

Change
(140)
(127)
1,131

{0.01%)

(0.16%)

{6.3%])
(0.03)

% Change
(1.8%)




PLUMAS &
BANCORP

2023 Financial Highlights

Dollars in thousands
(Except per share) 12/31/2023  12/31/2022 Change % Change

Assets S 1,610,416 S 1,621,044 (10,628) (0.7%)

Deposits $ 1,333,655 $ 1,457,809 (124,154) (8.5%)

Loans S 958,564 911,949 46,615 5.11%

Loans held for sale S

Net Income S 29,776 26,444

Income Before Tax S 40,211 35,669 4,542 12.7%
5 69,794 58,509 11,285 19.3%

Net Interest Margin 4.71% 3.82% 0.89%

ROAA 1.88% 1.61% 0.27%

ROAE 23.4% 21.9% 1.5%

Book Value per Share 25.09 20.34 4.75

Diluted EPS 5.02 4.47 0.55

3,332 12.6%

Net Interest Income

S
$
$
0 2301 S (2,301) (100%)
5
$
S
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2023 Financial Highlights — Five Year

Dollars in thousands
(Except per share) 12/31/23 12/31/22 12/31/21 12/31/20 12/31/19

Assets $ 1,610416 51,621,044 51,614,074 $1,111,576  $865,191
Deposits $ 1,333,655 $1,457,809 51438999 S 973,974 5 747,324
Loans S 958564 S 911942 5 838587 5 709,246 5617561
Loans held for sale 5 o - 2301 |5 31277 |5 693 | S 2123

Nonperforming
assets/total assets 0.07% 0.233% 0.27% 0.33%

Net Income 26444 |5 21,009 14,475 5 15,512

MNet Interest Margin 3.82% 3.63% 4.02% 4.75%
Efficiency ratio 46.9% 46.8% 50.6% 49.9%
ROAM 1.61% 1.52% 1.43% 1.82%
ROAE 21.9% 17.8% 15.5% 20.2%
Book Value per Share 2034 5 2305 19.33 S 16.36
Diluted EPS 447 |5 3.76 237 5 297




Mational Foreats .
J-#.“I,;‘ A
Jul‘15 TR
. Purchased Rabo Bank's
Redding Branch

Lassen County T i e 4 il

Purchased

R t i April 2 L ks | Mutual of
ecen ¥4 Opened Chico Branch [ESSSERSE S ERE Co gt Omaha Bank's

e G ..f 1t ETLERE l  Carson City

Expansion
Strategy

Acquired Bank
of Feather

PLUMAS ~
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Shasta County
Challenges
Growth opportunities
Leadership succession

Credit quality

PLUMAS ~
BANCORP

Strengths

- Stable Leadership team
Strong core deposits

_ow cost of funds

Diversified loan portfolio

Non-Interest Income streams

Capital management

* Positioned for opportunity in
disrupted environment
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Recent Plumas

Bancorp & Plumas
Bank Performance
Based Awards

PLUMAS ~
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Bankers Cup — Recognizing the top 10% of Community Banks 2017-2023

{publicly traded with azsets betwesn 5500 millicn and 510 billicn)

8y Aepmand Jomes & Assoriates

Annual Bank Honor Roll 2022-2024
[pubdicly traded with assets greater than 5500 million)

By Keefe, Bruvelte & Woads, e

CB Top 10 — Recognizing the top 10% of Community Banks 2015-2023

lcommunity banks with assets betwesn 51 bifon and 55 billfan}

By OB Resource, In.

‘Super Premier’ Performing Bank 2015-2023
{bazed an criteria such a5 capital adequacy, asset structure, growth, and mare)

By The Findiey REposrs

Bison Select Financial Institution 2018 — 2023
{publicly raged banks witheut formal sell-stde cavarage]

By A Davigson

Sm-all Stars Class of 2019 = 2020 & 2022
ipublicly traded on & major axchange with market cap belaw 52

By Prpey Samgier | prewad sl Sencler o ngaifl » Fartmers)

Top 100 Community Banks 2019 & 2022
Top 2% of all Community Banks 20018
fwiith aseels under 55 Billian)

By SE P Glabial Market el gencs

Best Performing Community Banks 2023
|EERA Analytice rating of C or higher]

By Independent Community Sankers of America

Top Performing Community Banks 2023
[publicly traded with assets under 52 billion)

Bir Arresi




