
CEO S tatem entfrom  the Jew e� -Cam eronA nnualGeneraland
S pecial M ee�ng heldonFebruary 23,2024

T hankyou to those ofyou w ho have taken the tim e to participate in ourAnnualS hareholders
M eetingtoday. Given the increased questionsthroughoutthispastyear,Ithoughtyou allm ay
appreciateaprepared statem entfrom m eastheP residentand CEO regardingthecurrentstate
ofJew ettCam eronCom pany. I'llreadittoyou beforew eopenitupforQ &A asthism ayprom pt
furtherquestions.Giventherealityofourcurrentfinancialsw erecognizethequestionsyou m ay
have.I’dliketoprovidenarrativethatm aynotbeeasilygarneredinsim plyreadingthefinancials.

Asyou know ,ourproductsarew elldesignedandofferedatdesirablepricesthroughm ajorretail
storesand online. O urcore product categoriesare fence products,L ucky Dog® branded pet
containm ent,and ournew est addition ofalternativesto traditionalplastic bagsw ithin the
M yEcoW orld® brand.

S trategically,M yEcoW orld® productshelp com batsom e ofourhistoricalseasonality related to
fence and kennel salesw hich m ove in higher volum esduring the spring and sum m er
m onths. T rash bags/ Bin linersand petw aste bagsare used yearround and offerconsum ers
repeatpurchasingopportunitiesasam oreconsum ableproductthanourgatesandkennels. T his
also allow susto offerasubscription service to secure ongoing repeatsalesand com m unicate
m oreoftendirectly w ithconsum ers.

O urfenceproductsrem ainourstrongestsalessegm entw ithcontinuedgrow thpotential. W e've
seenbolstereddem andforseveralofourfenceproductslaunchedw ithinthelast5yearsasthey
grow and gain m arket share traction. O urcom m itm ent to innovation isdriving new product
introductionsintheyearaheadtofurtherstabilizeourpresenceinthegateandfencecategory.

T hepetcontainm entproductsw erehitthehardestbyinflationarypressuresandothereffectsof
thepandem icthroughoutthesupplychain. T hishascontributedtoourincreasedinventoryover
thepastyearinpartduetothehighshippingcostincurred duringthepandem icasw ellasboth
dem and and pricing pressuresslow ing salesvelocity. Fortunately w e are seeing positive signs
m orerecently thatw ew ouldexpecttocontinueastheseasonapproaches.

W e w orkw ith avaried custom erportfolio forboth in-store and online sales.O ursalesteam is
focusedonexpandingsalesofourcoreproductstoourprim ary custom ers.W e’vealsoaddedto
ourteam tofocusonnew custom ergenerationandexpandourchannels.O urm arginshavebeen
im pacted by the increased raw m aterials,logistics,etc.com ing out ofthe pandem icasw ellas
ourcustom er’stim elinessofacceptingpricingchanges. W e w illcontinue to w orkon regaining
m arginlostduetothefactorsm entioned above.

W hileinventory hasbeenhigherthanhistoricallevels,w eareapproachingdesiredlevelsforour
prim ary products. Inventory isdow n19% ,$4M from ayearago and isam uch im proved m ix of
productstom eetseasonaldem ands.



Asw e’vesharedpreviously,onesignificantdriverofourincreasedinventoryhasbeenourlum ber
contractw ith am ajorretailerthatw e launched 12 m onthsago. T hiscontractprovidesgreater
visibility and stability foralarge portion ofourlum bersalesand w e've m anaged the program
w elloverthe past year. How ever,it doesrequire increased inventory to support asw ellas
delayed revenue recognition from year’spast. T here isgreatopportunity to grow lum bersales
beyond thiscontractintheyearsahead.

W ith regardsto oursupply,historically the com pany hassourced m ost ofourproductsfrom
China. W e continue to evaluate diversifying oursourcing to take advantage ofcostreductions
and logisticalm itigationsw ithoutcom prom isingourquality orreliability ofourdelivery.

O ur organization hasnot been im m une to m any of the operationalcost increaseshitting
businesseslike oursin recentyearsincludingcom petitivew ages,insurance prem ium s,etc.,but
w e continue to aggressively evaluate available cost savings. W e are pursuing cost reductions,
prioritizing elem entsthat w illnot im pede our ability to serve our custom ersor grow th
opportunities. Itisw orthnotingthatthesuccessfulresolutionofthem ulti-yeardisputecovered
ourlegalexpensesim pactingourfinancialsinrecentyears.

Asfor our subsidiaries,w e've disclosed that Greenw ood P roducts,our trading com pany
subsidiary,added atraderrecently and w elookforw ard toexpandingsalesand productsin the
future. Additionally w e successfully closed dow n our S eed cleaning operation and are
considering allpossible optionsto capitalize our11.7 acresofland w hich residesin aprim e
com m erciallocation.

W ew illcontinuetofocusonim provingoperationalstrengthsandourcoreproductlines.


