POWERRFLEET®

Manhagement Presentation

September 2024




Important Disclaimers

The contenfts of this presentation are nat to be corstrued as legal. regulatony. business, accounting ar fax advice. You should consult your own attormey. business advisor, accountant and tox odvisor as
ta legal, regulatory. business, accounting and lax advice. This presentation has been prepared axclugvely for the intermal conflidentiol use of the recipient only. This presentalion is confidential. Any
repraduction of distibution of this presentation, inwhale or inpart, or the disclosure of the contents hereof, without the priarwritten consent of Powerleet, Inc. [(“Powerfleet"], is prohibited.

Farward Loaking Staternents

This prasentafion includes "forsard-locking™ statements withinthe meaning of Section 274 of the Securities Act of 1933, as amended (the "Securtias Act”), and Section 21E of the Securifies Bxchange
Actof 1934, as amended (the "Exchange Act”). ForwardHooking stoternents involve substantial risks. known or unknown. and uncerfainties that moy cowe actual results fo differ moterally from future
resulfs or outcomes expressed o implied by such forwardHooking staternents. ForwardHocking statements generally relate fo future events or Powerfleet's fivture financial or operafing performaonce. The
tallcwing words, when used, are infended to idenlify lorward-looking stoterments: "anlicipate,” “belisve," "could,” "estimate,” "expect” "intend." “may," “mighl.” "plan,” "project.” “largel” “result.,”
“should,” "will," and similar expressions which do not relate solely to historical matters. Powerfleet cautions investors that any forward-looking statements in this presentation are based on management's
beliefs and on assumplions made by, and information curently availoble o, management. Such statements are subject forisks, uncerfainties and assumptions and are not guarantees of future
pearformance, which may ke affected by known and unknown risks, frends, uncertainfies and foctors that are beyond Powerfleet's control. Some of the risks and vncertainties that moy couse
Powerfleet's actual resuts, performaonce or achievements to differ materially from those expressed or implied by forwardJocking staternents are more fully described in Powerfleet’s filings with the
Securities and Exchange Commission, includingunder the coption “Risk Factors” in Powerfleet's periodic reports, Moreover, Powerfleet operates in a rapidly changing environment, Mew risk factors
emerge from fime to time and itis not possible tor managerment to predict all such risk factors, nor con Powerfleet assess the impact of all such risk fectors on its business or the extent fo which ony tactor,
or combination of factors, may cause actual results to differ materially from those contained inany foreard-looking statements. Powerfleset cautions you that, while forward-looking statements reflect
Fowerflleat's good faith beliefs when it makes tham, thay are not guarantees of fulure performonce and are impacted by actual events when they accur after Powerlleal make such statements.

Powerfleet cautions you that you are not fo place undue reliance on any foerwarddooking statements. Ferward-locking statements speak only as of the date of this presentation. Consequently, you
should cordgder forward-locking staternents only as Powerfleat's current plans, estimates and beliefs. Powerfleet does nol undertake and exprassly disclaims any obligation fo update ar revise fareard-
locking statements, including those set forth in this presentation. to reflect any new events, informafion, events or any changs in conditions or circumstances wnless required by law, Bxcept as may be set
farth in a definitive agreement, if any, of inany proxy solicitafion materials, if any. Powerfleet makes no representatiors or waranfies regarding the proposed fransaction discussed in this presentation.

Indusiry § Market Dala

In this presentation, Powerfleet relies on ond refers fo cerfaininformation and stafisfics regarding the markeis and indusiries in which Powerfleet competes. Such infermafion ard stafisfics are bosed on
Fowerfleat's managemaent’s esfimales and/or obtained from third-porty sources, including industry publicalions, reports by market research fims and compary filings, as well as frarm research reparts
prepared for other purposes. While Powerfleet believes such third-party infformation isreliakle, there con be no assurance as fo the accuracy or completeness of the indicate d information.

Trademarks

This presentafion may contain frademarks, service marks, frade names and copyrights of other companiss. which are the property of their respective cwners, and Powerfleet's use thereof doss not imply
an affiliotion with, or endorsement by, the owners of such frademarks, service marks, trode nomes and copyrights, Solely for convenience, some of the fradermarks, service marks, frade names and
copyrighls refermed to in this presentation may be listed without the Thi, @ or @ symbaols, but Powerllest will assert, fo the fullest exdent under applicablelaw, the rights of the applicable owners, if any, fo
fhese hademarks, service marks, rode narmes and copyrighls.
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Important Disclaimers (Cont'd.)

Mo Offer or Salicifation

This presentafion does not consfifute an offer o sell or the solicitation of an offer fo buy any secwrities. or a salicitotion of any vote or approval. nor shall there be any sale of secunfies in any juisdictionin
which such offer. sclicitaticn or sale would be unlowful prior to regisiration or qualificaticnunder the securifies laws of any such jursdicfion,

Financial Information: Hon-GAAF Financial Meosures: Lke of Projections

Some of the linancial information and dola confained in this Presentation, such as EBITDA and Adjusted EBTDA. has not been prepared in accordance with United States generally accepted
accounting principles ("GAAPT). These non-GAAFR measures, and other measwres that are calculated using such non-GAAP measures, are an addifion, and not a substitute for or supenor to mecsures of
finoncial perfformance prepared inoccordance with GAAF and should not be considerad in isolafion or as an alternative fo operating income, net income ar any other performance measures derved
in accordonce with GAAP. "EBITDA" is defined as Met incaome (loss) before interest expense [net of inferest incomel}. Income tax expense |bensefit]. ond Depreciafion and amortizafion expense.
Adjusted EBMDA is defined as ERBITDA (as defined above|, excluding equity-based compersalion expense, non-caniralling interest, preferred stock dividend and accrelion, as well as cerlain non-
recuring iterms ihat Powerlleet does nol believe direclly reflectits core operalions and may nol be indicative of Powerlleet's recurring business operations: Adjusted EBITDA for projected perads
referencead in this Presentation includes management estimates for incremental costs associated with being a publicly-fraded compary.

Powerfleet believes these non-GAAF measures of financial resulfs. including on a fore ard-ocking basis, provide usefd information fo management and investors regarding certain finoncial and business
freerds relating fo Powesfleet's financial condition and results of operations, Powerflest's management uses these non-GAAP measures for o variety of purposes, and for budgeting and planning
purposes, Powerfleet believes that the use of these non-GAAP financial measures provides an additional tool for investors to use in evaluating projected operating results and trends in and in comparing
Powerfleel's financial measures with other similar componies, many of which present similornon-GaAaP financial measures to investors. Management of Powerfleet does not corsider these non-GAsP
measures initolalionor ag an alternative to financial measwes defermined in accaerdance with GAAP.

There are a number of limitations related to the use of these non-GAAF measwes and their nearest GAAF equivalents. For example, other companies may calculate non-GAAF measures differently, or
may wie ofher measures to calculate their financial performance, and therefore Powerfleet's non-GAAF maasures may not be directly comparable fo similarly fitbed measures of other companies. In
addifion. alternative versions of these non-GAAF measures may be presented in the fulure in filings with the SEC related to the fransactions described herein,

Thiz prasentation also containg certain fimancial forecasts, including projected annual revenue, gress profit and adjusted EBITDA. Heither Powerfleet's nor Aeet Complete's independent auditess have
studied, reviewed, compiled or perfformed any procedures withrespect fo the projections for the purpose of theirinclusionin this presentalion. and accordingly, neither exprestes an opinion or provides
ary other form of assurance withrespect thereto for the purpese of this presentation. These projections are for illustrative purposes only and should not be relied upon as being necessarnly indicative of
future results. In this presentation, cerfain of the above-mentioned projected information has been provided for purposes of providing comparisons with historical data. The assumplions and esfimates
underying the prospective finoncialinformation are inherently uncertain and are subject to a wide variety of significant business. economic and competifive risks and uncertainties that could cawse
actual results to differ materally from these contained in the prospective finoncialinformation. Projections are inherenily uncertain dus fo o numiber of foctors outside of Powerfleet s or Fleet Camplete's
control, While all financial projections, eslimales and targets are necessarily speculative, Powerfleet and Fleet Complete believe thal the preparation of praspeclive financial informaltion invalves
increasinglyhigher levels of uncertainty the further out the projection, estimate or target extends from the date of preparation. Accordingly, there can be no assurance that the prospective results are
indicative of future perfarmance of the combined company affer the Transaction or that actual results will ot differ materially from those presented inthe prospective financialinfermation. Inclusion of
the prospective financial information in this presentation should not be regarded as a representation by any person that the results contained in the prospective financial information will be achlieved.

POWERQFLEET"®

People Powered AlaT



POWERRFLEET®

Executive Summary




Powerfleet Strategic Objectives

Acquisition of Fleet Complete accelerates previously communicated strategic objectives

(@ Credte a global top-tier mobile asset lol 5 provider with significant scale

@ ccelerate Unity platform strategy with device-agnostic and data integration capakilities
i

{ﬁa Crive increased high growth and high margin Saa$ recurring revenues

Maximize cross-sell and upsell opportunity s multiple asset types on a global scale
i ]

i

iver consolidation through broadest Al and soffware solufion set and improve stickiness with customer base

w
ﬁ Seek to bolster profitability / value creation for shareholders with increased opportunities for revenue and EBITDA expansion
&
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Powerfleet + Fleet Complete: By the Numbers (Pro Forma)

Combined business boasts significant scale in SaaS commercial fleet management and creates credible competitor to the
largest players in the industry

>2.5M ~S405M 75%+ 20%+
Total Total Revenuel!) Recurring Revenue Revenue Growth
Subscribers (FY2025P)2) (FY2025P) = (Long-Term Target)@

~40%
Rule of 40
Performance
(FY'26P)12

~$85M +20%
Adjusted EBITDA EBITDA Margin
(FY2025P) ) (FY2025P) )

$S15M

Transaction
EBITDA Synergies
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Fleet Complete Offers Potential For Outsized Value Creation

Fleet Complete acquisition offers several opportunities to catalyze a valuation step-change of the combined business

Substantial improvement in quality of revenue through
increased scale and expanded operations in Morth
Armerica and Europe

Accelerates path to transition from an EBITDA mulliple
company to a revenue multiple company

I d | i iabl d dibl Appedling revenue expdansion opportunity through
ncreqsed scale creaies a viable and credible Fleet Complete's indirect channel relationships,
competitor to the largest players in the industry POWERQFLEET parﬁcumwpih telecom °

+

’.’

FIeetComplete
Addifional diversification through the addition of f"e"?i*he’“ g?dtb"’“:e""‘ “"'"’;ﬁ“‘i'“*‘?h .
a high velocity mid-market business fo il e L
Powerfleet's Enterprise revenue base P SECIIR.G SHERGHRES

Substantial cpportunifies with Powerfleet's in-warehouse
POWERQFLEET® solutions across Fleet Complete's existing subscriber base
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275 million

Commercial vehicles globally

~$440 billion
connected vehicle TAM by 2030

Large Addressable Global Market Ready For:
Device Consolidation, Automation, Data Harmonization, and Digital Transformation

R

Enterprises are
challenged with

disparate dataq,
siloed operational
systems, and
fragmented solutions,
severely limiting
business
performance

R

Companies are
redefining their
strategic objectives
driven by health &
safety requirements
and compliance
mandates for ESG
advancement

R

Unified operations with
flexible data
consumption
becoming

a leading

driver for digital
transformation

and business
improvement




lllustrative Value Creation Opportunity

Contemplated Fleet Complete acquisition accelerates stand-alone plan and potential for significant upside to shareholders

aly
Nustrative value credfion suggest 30%+ value uplift potential ' a‘
‘ l I Massive Opportunity to Further
Expand Revenue
Further Multiple Uplift for
Combined Company = Feet Complete’sindirect channe!
» Strengthens Unily's data Ingestion relationships, particulary in telecom
: and integration capabilities » Combinafion accelerates the = Powerfleed's in-warehouse solutions
E Fleet Complete EBITDA Multiple curentioy Tl Yancnd across Fleet Complete's exisfing
Uplift » Acquisifion provides addifional o subscriber base
Realization of Identified Synergy ~600K subscriters * Facilifates the fransition from an » Enhances Powesileet's curent Al
Opportunity = Heet Complete purchase price of | » Provides substantial upsell, crass-sell EBITDA multiple cormpany to o copchilifieswithin the camera space
$2000 implies an EBITDA mulfipleaf | ang ARPU uplilt cpportunity revenue mulfiple company with the addition of FC Vision
' Pofential revenue and cost synergy | 817 3x belew the current
poterfial of $150Min addfiond Peswarlleet EBITDA multiple
EBITDA hove been idenfified

* A re-rate to Powerfleet's current

* Realization of these synergies at ERITDA mulliple results in addiional
Powerfleet's curent muttiple of 11x"Y  value creation
results in significant value creafion

Day 1 Upside + Additional Levers to Accelerate Path to ~51Bn+ Company

POWERQFLEET"®
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Source: SEC ngs ond Poweslisel manogermsan! guidonce ot of Auguil 2% 2024, See Impaertant Deckames-Foreand Looking Shebaments end -Firongial Infomalion: Mon-GAAF Fnancial Meawras U of Fropclion,
1) Represants FY2025E EBITDA muFiple osuming 3600 of FY2025E BBIDA. Powedfleet enterprise v olve baosed on $£.88 price per share. 108.484 fully diuted shores cutstanding ond net debd of 310844 (2] Represents Fr2025E BSITOA mulliple asseming 3250 of
FY2025E ERTDA ond on enlerpise volse of 520011 |cosh-free. debi-res),




Combination Offers Asymmetric Investment Opportunity

Market landscape presents significant opportunity for a potential multiple re-rate

200
[ @ samsdara ]—. 18.0x
a o .
1500 A
%I0.0X E
f; Rule of 40 Peers
h Trade 4-9x Revenue
50x 1
o . | e C
= : o : r
& & " a2 | POWERRFLEET ]
0.0x e Vi : I : : : .
0% (a7 0% i 40% S0% S i BO%
Rule of 40 Status
POWER®FLEET®
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Sowgree: Copll ool Augus! 27, 2024, Nobe: Bewmd on CY2DI4E Rev anus Sonsanius adimal s,

Accessing addifional
growth vectors and
cost synergies provides
line of sight fo
valuation pick up

Securing Organic
Growth provides line of
sight to secure significant
returns through a
revenue rerate




Indirect Channel Creates Significant Opportunity

Fleet Complete's existing indirect channel relationships, particularly within telecom, represent an atiractive opportunity for Powerfleet

Overview Key Partnerships

* Unique approach to partnering with carriers dating
back to 2007

* Strategy is based on partnering with national market
rnobility leaders with clear objective to grow loT

Bsiriass Key partnerships with national carriers in the following

geographies: U.S.A, Canada, Australia, Greece and
* Partner with carriers throughout the customer lifecycle Scandinavia

o add value fo our customers (lLe., leverage carriers

national reach and biling expertise, while leveraging

FC solution expertise to win and nurture business over

time)

Carrier

* Takes advantage of embedded telematics soluticns

* Leverage OEM AFIls to enhance vehicle data

til : Key partnershipsin Aufomofive-OEM include LCV
capabilifies and user experience

market share leaders in North America
* Focused on becoming preferred partner for selected

OEMs

* Insurance companies increasingly require usage of
Insurance Fleet Management/Video solutfions for access fo, and
better affordakility of coverage

Recently launched insurance partnership with
Canadian market leader

POWER®FLEET"®
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Combined Growth Opportunities

Several Vectors for Growth, Expansion and Efficiency

Q Unity + FC Hub Opperiunity

Geographic Expansion and
Diversification

"s\ New Channel Opporunities

_m Differentiate on Customer

Experience

* FC Hub combination info Unify fo

provide addifional cross-sslling
opporiunifies

Unity upsell across Aeet Complete's
subscriber base: opportunity for
incremental $2-3/mth Services ARPU,
with increased margins!'!

Cambined —2.5m subscriber base
strengthens Unity's data ingestion
strategy

As subscriber bose ramps, larger pood of
data can be wed to develop nesw
modules, creating a virtwous cycle of
ARPU expansion for combined customer

* Powerfleet In-Warehouse solution info
Aeet Complete's subscriber bose

+ leading Visonsolution info combined
custamer set

* BEpansion of combined presence in
Merth America and Australiawith cross-
sell opportunities across these regions

* Bring together Powerfleet and Aeet

Complete's European businesses —

complimentary geo coverage in region

to address lorger Elropean market

segments

Deplay Fleet Complete’s expertize and

product offerings across mid-sized fleets

* Leverage Fleet Complete's telco
relationships to sell the combined suite
of products. parficularly In Warehouse,
Lagistics, Vision and Unity applicafions
Utilize Fleet Complete’s indirect
channels to pesiion Powerfleet's
salufions to market

Leverage Powerflest's direct channel
redafionshipsin the US. Burope and South
Africa to position Fleet Complete's
solufians fo the mid-market
Reirvigoration of dormant channel
poriner relationshipsin regions where
FAeet Complete does not have

L]

* Custormner expenence as a differenfiator
a shared principlein both companies

+ Allgncombined custorner success and
expansion funclions

= Morewidelyulilize® Fleet Complete’s
Mexico custormer success funclion
across the combined business

* Enable combined efforts on retention
and churn management sirafegies fo
drive increase of HER

base

Scale of combined R&D teams to bring
new modules to market: significantuplift
in speed to market for Unified
Operations business infegrations |

i i i
1 1 1

i i i i

EssmsEmssssssssEsssssssssssssssssssssssssssssssssssl besssssssssssssssssssssssssssssssssssssssssssssssssl  hesssssssssssssssssssssEsssssssEsssEsemEE ] o o

substantial presence but Powerfleet

in key Powerfleet regions such os lsroel
does (e.g. Deubsche Telecom)

ond South Africa

Combined Opportunity for Scale and Efficiency

. Ii‘y Combine Vendor Spend for GM Expansion

@ Combine Hardware Porifolio [ J— Opex Reduction

L lY

~
: Supply Chain Oplimization
[

* Reduce the number of devicesin the combined
portfolic to core skews —use best devices for the
combined company's markets

» Opfimize supply chain and ulilize increased size of the
carmbined purchasing power for sirategic sourcing

* Target low hanging fruit in third parfy spend —
combined 3k base. marketing spend. facilities
overlap, hosting. systems and fools atc.

B B B R B e e i

POWER®FLEET"®
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Powerfleet Has Done This Before

Powerfleet possesses savvy management team with extensive transactional experience and has proven track record through the

successful outcome from the MiX acquisition

Transaction Overview

Transaction Highlights

Share Price Reaction

* Powerfleat completed its allstock merger with hiX
Telematics on Aprl 2, 2024

+ The transactionsioned on October 10, 2023

+ Wi Telematicsisa leaderin the provision of flest and
mokile asset management software selutions enhancing
a custormer's ability to manage, oplimize, and protect
commercial fleets

« wiX and Powerfleet sharehalders own approximately
65.50% and 34.5%, respectively, of the combined entity

* Secured incremental debt used o refinance the
combined company's balance sheet and redesm in full
the cutstanding converfible prafemed stock held by
affilictes of Abry Partners

-

-

-

Created a global top-tier mohile asset lol Saal provider
withsignificant scale

Accelerated Unity platform strafegy and scale subscriber
barse ta ~1.7 million

ldenfified potential cost synergies of ~$27M, praviding
substanfial EBITDA expansion in the two years following
the acquisition

Combined geographical footprint, expoanded soffwarne
solution set, and extensive direct and indirect sales
channel capabilifies alowed significant cross-sell and
upsell opportunities

Bolstered profitakility and value creation for sharehalders
withincreased opportunifies for revenue and EBITDA
synergies and expansion

Management's ability to successfully execute the MiX
integration strategy has created significant value for
shareholders and will continve to provide further value

H6.00

84.50 ]

§3.004

Both PWFL and MIXT shareholders are
benefiting from share price
re-rating post-announcement

+150%
Stock Performance From

Announcement to Close

§1.50

[ 1
Qcth 10, 2023 Aprl 2, 2024

Combination with MiX created significant value for both the combined organization and investors

POWERQFLEET"®

People Powered AlaT

Source: SEC fings and Foctuet.




Pro Forma Financial Profile

Acquisifion of Fleet Complete significantly increases scale and enhances quality of geographic revenue mix

($USD in Millions; Fiscal Year ending March 31} POWERQFLEET M ’?"" FleetComplete @ Pro Forma
-
Revenue 5300 5105 1 5405 ]
% Growth
FY2025E [‘24A - '25E CAGR) ~% ~fat ~5%
Financial
: jaaen
D Adj. EBITDA $60 $25 | 585 |
% Margin 20% 24% 21%

FY2025E

Revenue W iorth America

WFrest of world

'
88% 1 78% !

-

FY2025E %
Services 74%

Revenuel®

POWERQFLEET"®

Poophe Poveered AloT Higle: Real Complele “Ad) BBTDA" represenls fhe Cormpany's Canh Ad) EBNDA for The Frecasted peiod, Thi skie canlaing non-GAAP fnancial meaiures and propchions which are shown for Teslialv e puip-oses anly

and should nof ba rebed upon as baing necesarly ndicotv e of futere results.  See IMpordand Cisclaimers-Financial Information; MonGAAP fnanclal Maasures: Use of Prajections.
[1} Reweruve by geogrophy ond segment boed on Fowerdleet ond KM finoncicl modes provided in July 2024 (2] Frofesionol services included in Morth Amesica rev enue by geography. (3] Sarvices incledes horcwore
ounding for Powerfaat and Aeet Compiete. Faat Completa san s reav anua rapreents reacurng rey anue.



Forecast to Meet Rule of 40 Performance Within Two Years

Pro Forma Projections (FY)
Fleet Complete acquisition accelerates the stand-alone

March ‘25 Long-Term Powerfleet plan and access fo indirect channel provi
Targets clear vector for fop-line growth
Revenue!!! ~5405 ~3450
% YoY CGrowth ~5%, ~10% +20% iscal 205 5 pri y focus is on EBITDA expansion and
ergy realizaftion wh ous i
, and stepping up GT capab
Gross Profit ~$230 ~5270
% Margin ~55-60% ~60% +65% [ al 2024 and beyond
Centered on Unity and Saas Margins
Adjusted EBITDA ~$85 ~$130
% Margin +20% ~-30% ~35%
Momentum in top ine revenue grow
Highly scalable business model
Rule of 40 performance ~25% ~40% >55% significant operafing leverage
POWERSFLEET®

People Powered &lal

Hote: Projections ore for ishraliv o punpeset only and stheuld not be elad vpon o) Being necekody indicotiva of lulure reulls. See lmportont Dacieimess, Projections ara pro foma for the conternpioted Feet Corplate acquifion for o 4012024 ransachion oloss.
(1] R mrape ond Adjusted SB8ITDA pro fommia for ful yeor ond benedil from cost synergies of ~358 and ~$15M for FY725 and FY° 26. respechiv aly.
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Powerfleet Standalone Investment Highlights

o Significant Opportunity for Value Creation

W

W)
'\\*
Y
o Unity Ecosystem Strategy and Opportunity for more Wallet Share

POWERRFLEET" ]

o Compelling Revenue Expansion Opportunity
f’:
&
- .f"

4 Integration Execution and EBITDA Expansion Underpinned by MiX Transaction
7

POWERQFLEET"®
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O Multiple Vectors for
Operqﬁng Leverqge Revenue

Revenue mix sweetens with growth centered on
differentiated Saas

Gross Margins

Saas
Growth

Pure software margins and scale benefits provide pathway
to +65% over timelll

Efficient GTM

F’r};:ﬂrwm-fu?r to best-in-class net % retention; leverage global
Operating Sl L
Leverage

Grow within Current Cost Base

Rapid operating margin expansion driven by
leverage against current operating cost base

Cash Generation

Rapid expansionin free cash flow by end of fiscal ‘25 with
synergy unlock and topline growth

POWER®FLEET®

Feople Powered Alal
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O AIOT: A Compelling Investment Opportunity

Great Market &
Strategy

Proof Points:

Samsara growing at 40% on
base ARR of +$1B

Rarified ARR Growth:
Reflects a great strategy
and market

Unity - nof a “me oo™

Compelling differentiation, esp.

device-agnosfic capabilities

POWER®FLEET®
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(2
2-2

Team that Knows

How To Execute

Proof Points:

Private equity pedigree; core
competency of exiracting cost
synergies while not missing a
beat operationally

Creative deal making:

Movingdots: Acguired with
$8.6M of liquidity

MiXx deal: Brings scale plus
Abry overhang cleared with
no dilutieon

Downside Risk
Protection

Proof Points:

Cost synergy realization
from Mix fransaction
provides significant
EBITDA expansion

Fully synergized 10x EBITDA,
multiple represents a
significant premium to current
trading levels

Asymmetric Upside
vs. Downside

Proof Points:

All the piece parts in place to
build a Rule of 40 5aasl business

Rule of 40 Saas businesses
frade at ~9X revenue

Based on TTM revenue,
opportunity to realize 6-7x
current Enterprise Value



@Unity is also an Inorganic Growth Engine s

Two-tier market

+ High growth next generation
players

+ Sub-scale legacy players,
with limited cpportunities for
oufsized growth

Highly fragmented. Many
quality founder led businasses
dafing back fo the 90's
increasingly incented to
monefize

POWER®FLEET®

Feople Powered Alal

Unity: A Plafform
for M&A

Device-agnostic capabilities
extends bevond attracting
and retaining new customers

Provides a basis to seamlessly
acquire books of business

tassively de-risks and
accelerates post acquisifion
integration process

EBITDA
Expansion

Team pulled from private
equity - post deal operational
excellence and synergy
exfraction is a core
competency

south Africa is o strategic assetf.

AlOT is a magnet for high
quality talent; growth centered
in high-cost geographies, but
served from an affordable
geography

Revenue Synergy
Realization

Seamless customer onboarding
with minimal to no customer
disruption

Unity opens up new
capabkiliies and value
proposifions - expands share
of wallet and reinvigorate
sfickiness

In-warehaouse solufion: Highly
complementary sale to
acquired customer base



©®Our Unity Ecosystem Today

Conquest &
Greenfield
Acquisition

Any device -
Any Sensor ‘

Any Data ‘
Jource

POWERRFLEET®
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Unity End-to-End AloT Data Highway

All Industries, All Geocgraphies, All Stakehaolders

o s 8 = = i

Distribution Automolive Tronsport afion Rental Cor Retail Governmeri Food & Beverage CPG & Other

Ingest Harmonize Simplify Consume Unify Operations

loT Consoclidation One-5Stop Shop Meodular Al Apps Integrations

rformance

<]

Single pane
of glass & source of
truth, all assets

Al data-powered
modul ar enterprise apps

Device & dataagnostic

: 5 Unified Operations
ingastion

Powrefleet data Ferklifts A isalify People Amats Business Froceses

5’ Business P

3 party dta Cors Safety HS CO2 & BG ERP & CRIA

Harmonization
Al & Simplification

CEN dala LV s Sustainobl ity Praeral Mairfenarcs TEAS & WHAS

Otbhar data Trucks Complionce Leabyer e Fugl oorels CRMA

Trailars Fued Traiining Compliance Flareing

Ability to Consume in Different Mediums

Unifying Customer

Kiainfenance Hours of Service NsLranca Inventony

Delivering Monetization Opportunities, Increased Wallet Share & Growing ARPUs




O Unified Operations IMPROVE

PLAN

We pover our customers” digital
transformation journsy

We improve the business
performance of the asset, the
person & the business process

Mobile Assels
W ehicle)

"

We become mission crifical to

our customers )
i DOrboord Paorts L
stickiness & a further customer ADMINISTER EEE COMMUNICATE
acuisition hook

e

Another monefized consumplion
bzt L ) Individual
|Employes)
Expands stakeholders to full C-suite =
F
ARPU enhancer: ¢ $2-3 each
EXECUTE

POWERQFLEET® sl ﬁ = -

Business
Frocess
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O Unity Ecosystem Growth Execution

leT Consclidation

Ingest any device or dafa
source, conguest existing
install bases

Customer Acquisition

Drving
Yalume

Unity End-to-End AloT Data Highway

One-5top-Shop

single pane of glass & single source
of tfruth for all assels, on-road &
in-warehouse

Multi-Preduct Adoption

Diiving
Expansion

Flexible Al-led Consumption

Data science &
Al powered applicalions,
Unified Operafions

ARPU Increase

Driving $20+
ARFUs

Integrations

Dniving performance of the
people, assels & processes thal
POWwWer our customers

Stickiness

Driving MNet 3
Retention Uplift
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OCross-Sell Engine Now Active in Our Current Base 7,

Volume
Expansion

Ingestion

Device & data
agnostic industry
consolidation

Unity Hooks & Locks in Customers, Then Drives Cross-Sell Through One-Stop-Shop

Locked-In
Stickiness

Integration

Mission-critical
Unified operations for wide
range of stakeholders

Cross-Sell
Engine

Suite of Solutions

One-stop-shop and single pone
of glass for all mobile asset types,
in-warehouse & on-road

/l!f

Harvest
Growth

Visibilty Compliance

Safety Maintenance

Fuel Sustainakbility

ARPU Enhancement

Enferprise-grade monetized
maodules powered by Al & data
science solving key market drivers



OCase Study North America Z
Large Truck Rental Company: Unity ARPU Growth 2

Unified
Operations

Data-Powered
Applications

Data Ingestion &

Transformation

0-0-0

B

Consolidated & Harmonized Analytics Platform

- Wisibility Module : L
$7 ARPU Volvo & Dairmler OEMs Maintenance Application
+$7 ARPU +35 ARPU +$3 ARPU

Transformed $7 ARPU to $22 ARPU




© Drivers Underpinning Double-Digit Growth

Double Digit Growth Via Unity & Device Agnostic Data
Ingestion

Irvestin ramping up our sales and customer successfexpansion resources
Cross-sell/Up=sell In-Warehouse and COn-Road

Drive In-Warehouse & Unity globalty through our regions to our 130+ partners
Expandwithin our global and In-Warehouse customers

Expand our In-Warehouse partner base glaobally

Accelerated Double Digit Growth Via Monetization of Data

Scale and amplify our sales and customer success/expansion resources

Drive new logo growth accelerated by becoming the single source of truth across
all physicalmokile assets

Increase share of wallet via Al and dato-scienceded modular Saas applications,
and AFIl's

Expand our indirect channelwith sfrategic partners, including insurance, leasing,
OEM, technology, and system inftegrators

=

Sustained
Double-Digit
Growth




©Fortune 500 Penetration Across Multiple Industries ':-'-’;,/

/?/f;
& & iy &
Automotive Retadil Construction Food &
Beverage

7 Out of the Top 15 2 Out of the Top 4
= =
|E @5’3’ 0o
Trqnspn.rir;::hon CPG Ol G?s & Manvufacturing
& Logistics Chemicals

3 Out of the Top 8 11 Out of the Top 25

4 Out of the Top 5

10 Out of the Top 20

POWER®FLEET®

Feople Powered Alal

Source: Manogamant dofa.



©® End-to-End Visibility Across The Frozen Produce Supply Chain From
Factory, to Warehouse, 1o Last Mile & Monetizing Each Step

Supply | Processing | Branding | Warehousing & Distibufion | Retailing | Consumers

|
e

& - ‘y . QY
o7 > L Nooes) Tl E \)‘\} '

Every Link in the Chain is a Powerfleet Recurring Saas Revenue Opportunity

G ok

Data Ingestion Real-Time Visibility Predictable Insights In-Cab Solutions
Cale Lire _ Al On- afety

Mission-Critical Unity End-to-End AloT Data Highway




O EBITDA Expansion Implementation Plan

The completion of the MiX transaction earlier this year provides a clear roadmap to unlock $27M in EBITDA ///!
synergies in the near-term /

$27M EBITDA expansion from MiX transaction in flight for delivery within 2 years

Product Gross Services Gross
g Reduce Opexto

Margins §>§> Margins 2)» Drive Scale and

Pathway to 35% Pathway to 70% Efficiency

* Three phases:
o $13M annualized savings dlready underpinned with actionable plans. Expect to implement
within 6 months and deliver $8M EBITDA improvement in-year.
o Two further phases to drive an additional $14M of annualized savings.

POWERQFLEET® .

Pegple Fowered Alal



O Gross Margin Expansion

Product Gross Margin Expansion

Streamline our supply chain by consolidating manufacturing operations,
rafionalizing distibufion centers, reducing cycle fime, and consolidating
our freight spend

Amalgamate vendors for compeonents fo reduce Build of Materials cost
Realize the benefits of rafionalizing our combined hardware porffolic fo
core skews

Decreasing installation cost by optimizing ‘in house' vs outsource and
sfreamlining process steps

Assess hardware price elasficity in markets and channelks sold

Services Gross Margin Expansion

Retire outdated and legacy plalforms

Consolidate hosting providers for economies of scale

Consalidate tooling and reporting for efficiency

Reduce overall infrasfructure costs by optimizing dafa storage solutions
and eliminating under-used capacity

Pocl communications providers costs to leverage larger subscriber base
and data consumption

Rationalize other third-party vendors

Assess price elasticity for recurring fees in markefs and channels

Strategy for
Underpinning
Gross Margin
Expansion




OEBITDA Expansion Implementation Plan

$27M EBITDA expansion in flight for delivery from MiX transaction

Product Gross Margins
Pathway to 35%

Services Gross Margins
Pathway to 70%

Reduce Opex to Drive Scale and Efficiency

« Streamline public company costs

« Combine costs of market presence (brand, events, fradeshows,
subscriptions, comms)

= Unlock frue power of combined organization design and operating

model, with globalized centralized functions and local execution

« Centralize operations in affordable geographies to deliver efficiency

and scalability

= Implement common set of scalable platforms across all geographies,

including commeon ERP, fo drive visibility, reduce cosfs and give
greater operational effectiveness

- Rafionalize our facilities footprint

.

We plan to deliver in 3 phases, with the first $13M annualized savings implemented within 6 months




&)

Duplicative
Costs

+ Streamline and optimize
duplicative public company
costs

Combine costs of market
presence including brand,
events, tradeshows,
subscriptions and comms

+ Execute efficienciesin
organizational desian through
centralized operafions with
local execulion

$8-YM Opportunity

POWER®FLEET®

Feople Powered Alal

Ways
of Working

Common set of scalable
platforms across all
geographies, including
common ERP

Consistent ways of waorking -
center operationsin affordable
geographies at scake
Consolidate sub-scale
businessesin the regions where
we both operate

Rationalize our facilities
footprint

58-10M Opportunity

O EBITDA Expansion Target Areas

i

Economies
of Scale

+ leverage collective scale and
purchasing powaer with fewer,
more sirategic partners,
deliverng adaptable global
capacity

+ Drive Services Gross Margin
improvement through
consclidated vendorspend

54-5M Opportunity

Portfolio and
Experience Evolution

Rationalize our combined
hardware portfcio to core
skewws

Retire outdoted and legacy
platforms

Differentiate through
exceplional customer
experience by establishing a
cost-efficient Saa-centric
madel, where automation and
sellservice play infegralroles

$5-6M Opportunity




O EBITDA Expansion Progress ':'},

Significant progress has already been made regarding the $27M in EBITDA synergies from the MiX fransaction ///
/1
Duplicative Ways Economies Porffolio and
Costs of Working of Scale Experience Evolution

Actionable

plans to

deliver in ~S7M ~35M - ~51IM ~513M

first &
months

Preparing
for delivery

Scoping
and
planning
underway

TOTAL

POWER®FLEET®

Feople Powered Alal




Key Business and Growth Takeaways

The acquisition of Fleet Complete is consistent with and further accelerates the previously communicated business

and growth objectives

Key Growth Takeaways

Key Business Takeaways

%@ We have invesfed in a sales team o bring
the Unity vision to fruition

We are now one business and executing on the plan

|
A unique cross-sell opportunity is underway
“in-warehouse” and “on-road”

The Al-led Unity customer acquisition strategy
gathering momentum

Unity has enabled a frictionless upsell of
Al-based applications

We are firmly in sales execution phase

--------------- Further Bolstered by Acquisition of Fleet Complete

POWERQFLEET"®

People Powered AlaT

)
R@R

O

We have a practical plan and visibility to Rule of 40
performance

Management have a proven transformation frack
record having done this before

We are able fo further consolidate the industry

This remains a potentially low-rsk investment
opportunity with strong upside potential
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Fleet Complete at a Glance

Leading global provider of fleet management solutions, delivering mission-critical fleet, asset, and mobile workforce

management solutions
Company Snapshot

Differentioted Go-To-Market

*

Founded in 2000, Fleet Complete i aleading provider of mission-crifical connected fleet
management solutions

Feafures a modern dafa management platform. Fleet Management analytics and design
capabiliies, and a video Al safely solulion [Vision3.0)

Launched FC Hub in June 2022, o fleet management and maintenance soffware

*

- The vast majority of Horth Americon cusfomers have migrated fo plafform

- Differenficted capabilities include redl-fime visibility for command and confral. open
architecture that alloves hardwere and 3rd party softweare integrations. and single pane of glass
for allapplicalions

* Key Parinerships:
- Mational carmersin the US A, Canada, Australia, Greece and Scandinavia
- Automofive-OEMsincluding LCV market share leaders in Merth America
- Recently launched Insurance partnership with Canadian mearket leader
+ Key stats":
- MTkA Mareh '24E Financials: Revenwe of 31050, recuring revenue of BRE, 80% recurming revenue
margin. $250 Cash Adj. EBITDA M

- ~600K subscribers across Horth America, Borope and Australia

- ARR by Verlical: 245 Services, 23% Corstruclion, 21% Transporiation, 9% Energy . Ulililies & Wasle,

and 3% Otiveril

Acquisition History

Fleet Complefe leverage: a highly efficient and effective disfribufion model
across Carrier, Direct, OEM and Insurance

+ Provide an efficient lead generation engine to souwrce new
Carrier opporturities

Partnerships + Prefered vendor model with Fleet Complete; confract directly with
end customers

aspects of sale through dgning

R + Supports carriers with postinifial lead generation, weorking closely on
Direct
+ Independent lead generafion also ccows through direct sales tearns

* Pretered partner for selected OEMs. enabling Alest Complete to reoch

OEMs a broader customer base efficiently via embedded connectivity
* Insurance companies increasinglyrequire usage of Fleet
Management/Video solutions for access to coverage
Insurance

* Recent winininsurance channel demaonstrates potential for future
upside

Revenue Detail (ARR for FYE %,/30/2023)

* Cenfro de Soluciones Inaldmbricas (*C51") (2019) - Leading fleet telematics player in Mexico
* Ecofleet (2018) - Leading telermatics ployer in the Mordics ond Baltics

* BigRoad (2017) - HOS solutions for Morth America

* Securatrak (2014]) - Southeost Asiafocus, including Australia

* MMeobile [2015) - Dutch-bosed telematics company

POWERQFLEET"®

People Powered AlaT

£

w Morth America 0 198 Fleet
u Direct ®m Europe |’x-1.gn<l;|:c_|ernen+
mndlirect som = Australic mFC Vision

m fexico TR Other @

|1} Fsanaisl melde: @ USD, Cask BBIMDA Adsirmants mchede v erance, FC Tensdlarmalion ot and slack Based compensalion ., Francsisl ilammalion B provided To Busliatioe pupasss only and should nal e reled upon gt baing necasanly ndicalive al
future resuls. e Important Declaimer-Fnoncial Informaticn; HonGA AP Arancial Maamras; Use of Projechons. (2] Other ncludes: 78 Govemment, 3% Manufocturing. 3% Retal. 3% Telecom, 2% Heath Sarvices, and 4% Other. [3) Other preductks comprited of

amal & santor monboring, compliance & dighal forms |le.. ELD and workflew automation| and SEW.



Fleet Complete Represents Distinctive Opportunity

Global Leader

Fleet Complefe s a leading, independent, global provider of cloud software and
misslon-crifical insights tomid-market, local fleets that allow them to optimize their
mcbile operations. ovtomate complioncs and maintenance requirements and
fransform driver performance and sofety

The Company's offering features o modem dofa management plafform. leading
= Fleet Mancgement analyfics and design capabilifies, and a next-gen, video Al safety
- ~ solulion, Vision 3.0. Feet Complete's Horth American cuslomer base hoas been
E seamlessy fransitioned fo ifs new platform, FC Hub

m New Leading Integrated Suite of Solutions
O

Unique and Efficient Channel Partnerships

Fleet Complete has unigue longstanding relafionships with leading Carriers, whichit

IG\ closely pariners with o sall Fleet Complete solutions. The Campany is replicating this

acosystem- friendly approach with OEMe and Insvrance companies to complement
its direct soles efforts

m Large Market Growing Rapidly

Fleet Management, Video Telematics, maintenance and other digital farms
assacioted with mobility warkdlows represent a significant global software opporunity,
‘|I which remains under penetrated = parficularly among small and medium sized fleets

POWER®FLEET"®

People Powered &lal

LR subsiantial Growth Catalyst With Video Al

Fleet Complete's purpose-built FC Hub plaform and rapidly growing Vision solufion
are catalysts fo accelerate penetrafion of the tremendous morket whitespace,
disrupt legacy vendors and cross-sellinto Fleet Complete's base of ~400k subscribers,
of which only 2% are Vision subscripficns

Enabling Sustainability and Social Impact

EV transifion, connecting and empowering frentline workers and reducing vehicle
collisions

Sustainaiility ond social impact are highly integrated into the Company's value
proposition, which includesreducing carbon emissions, helping customers with their

07 Profitable Growth and Strong Cash Flow

Fleet Complete has a history of driving operating leverage and cash flow conversion

ﬁ while conlinuing to investin product and customer success

m Founder-led With a Premier Management Team

L N Fleet Complete's leadarship, led by founder Tony Lourakis, has deep demain

experfise, a mission orientation, and a proven frack record of driving profitable
I growth, technelogy innovalion and execuling on strategic M &A



Fleet Complete’s Fully Integrated Suite of Solutions

Fully Integrated Modern Suite of Sclutions...

Benefits

Feet Management

Fleet Management and Maintenance ﬁ )

for Business Optimization

FC Vision
Video Al for Sofety
and Driver Coaching

ﬂ FC Hub
1T Data Cloud Platfam
A Al Anclytics
- aln see Al Analytics & Bl
Compliance & Digital Ferms B— Ingest | Cleanse | Wanstorm e Enhanced Dashboards
FLD, Warkflow Automation O sieie and Reporting

Asset & Sensor Monitoring
@] Vehicle, Environmental
and Physical Azzets

...Across a Variety of End Markets and Service Offerings

Y A

Consfruetion Services

- i he i

Transporiation De il & Logisfics Govermnment

POWERQFLEET"®
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Emergency
Response

Frovides real-time visibility and advanced analyfics into
commercial vehicles' location, movement, ulilizafionand
operational performances

Reducesfuel usage, idling. vehicular wear and tear and
drives other benefits that enable enhanced sustainatility
and positive environmental impact

Farms a digital backbone for businesses 1o run and
automate their dailyworkflows ond monoge their
mabile assets

Fravides o tingle-pane-of-glass across vehicle fypes to
encble a unified view of o fleet

Suppors Insurance requirements through both FMS and
Al-based driver safety solutions

Reduces collisions and salely -related losses while
o supporting a reduction in driverrisk through
proactivefautomated behavioral chonge

Elevatles driver performance while creafing/enabling
frantlire worker digital engagement

Automates mobile employee workflows, forms and
compliance reporfing requirements



Fleet Complete’s Key Differentiators

///?FleetComplete

Strategy

I

Technology

Go-Te-Market

FPuposefully took the sirategic approach of building an
infegrafed suife of solufions accessible fo any end market
where Fleet Complete delivers, witha local focus and deep
knowledge and service to Reet Complele custormers

% |nlegraled Solutions

Fully integrated suite of sclufions that features
bath fleet management and Al based driver
safety [ video telematics

-—8 »

Focus on Local Fleets
Purpose-bult and orented to the unique needs

of local fleets and primarly mid-moarket
cusiomers

Complementary Acquisitions

Proven ability fo identify and infegrale
dcguisitions to support global growetin FC Hub has
enabled a seamless migrofionof its Morth
Amercauser base on g comman software stack

POWERQFLEET"®

People Powared &laT

New product releases of both FC Hub and Vision are indusfry
best-in-class from the power of their dofa management. the
ease of use, depth of analytic insights, visuaiizal

design

nabled collisian warning and behawviar

ing copabi

Best-in-Class Cloud Platform

todem, modular. highly secure and scalable
ial latfarm witha fully integrated

stack

m Intuitive and Modern Ul Design

Applications oplimized for user experien
ease-of-use with rich analyfics, be
automation features and flexible reporiing

Al Driver Safety
5§ Collisionwarningand preventi
proactive driver codching e

Fleet Complete is recognizable based on two decades of
brand equify; Fleset Complefe's OEM [and. increasingly.
insurance] relationships vill be accelerants for its go-forward
GIM strateqgy. based on its DNA of parfnershipwith industry
canstituents

Channel Opfimization
Lengstanding and sirategic channel partners

that suppart broad custarmer reach,
enabling an efficient sales motion alongside
the direct team

oAb Global Brand

o ammy Recognized as d leading brand in core
globalregions and os a material f important
scaled player in fthe fleet management
Space

’G\ Pariner Cenfric

Praven frack record of success with telcas,
CEMs and emerging relaticnships with
insurance leaders



