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Loan Portfolio

Gross Loans
[in thousands]

09-30-24 06-30-24

Consumer*®
$167,951 Consumer*
3% $168,155
Commercial 3%
BaSiness Commercial
Const & $238,750 ke
Land Dev 5% $267,615
$421,042 Single Family 6%
9% Real Estate Const & Land
$848,285 Dev Single Family
18% $642,567 Real Estate
14% $877,239
‘ 19%

Commercial

Real Estate
$1,546,005 Commercial Multifamily

32% Multifamily Real Estate Real Estate
Real Estate $1,511,672 $1,250,976

$1,569,879 32% 6%

s 26%

*Includes Home Equity Loans of $114,729 *Includes Home Equity Loans of $113,483




Loan Portfolio by Region

Gross Loans
[in thousands]

09-30-24

Phoenix
$117,105
2%

Charolotte
$25,964
1% Texas Other
$377,152

8%

Dallas
$233,597

Chicago 5%

$146,059
3% Atlanta
$77,598
2%

Denver Fayetteville
$164,391 $55,396
3% 1%

Kansas Other
$46,474
1%

St Louis
$771,182
16%

Springfield
$357,298
7%

Branson
$39,607
1%

lowa/ Nebrask
South Dakota

$359,491
8% $220,157

$357,577 5%
7%

Missouri Other
Minnesota

Oklahoma
$158,643
3%

06-30-24

Phoenix
5106,820
7%

Charolotte
£26,033
1% Texas Other
$339,213

7%

Dallas
5225300

Chicago
$141,807

e Atlanta

592,156
2%

Denwer
$160,086
3%

Fayetteville
53,665
1%

Kansas Other
445 975
1%

5t Louis
5781,341
17%

Springfield
$365,011
8%

Branson
$42,325
lowa/ Nebraskaf 1%
| South Dakota |
Minnesota. 5346,839
| 358217 7%
| B%

Missouri Other
$223,603
5%

oklahoma
2159 278
3%




Commercial Real Estate by Industry

Gross Loans
[in thousands]

09-30-24 $1,546,005 06-30-24 $1,511,672

Storage
Storage $43,623

$54,856 39
4%

Industrial Industrial
naustria ! o
$267,616 5250,353
: 16%

o
17% Recreational
Facilities
$16,176
1%

Recreatio
Facilities
$16,980
1% Office

Buildings
$209,067
14% Motels /
Hotels Motels /
$242,116 Hotels
16% 5242129
16%




Commercial Real Estate by Region

Gross Loans
[in thousands]

09-30-24

Kansas Other

$17,334
Kansas City 1%
$122,797
8%
OtherRegions
$387,103
25% St Louis
$270,730
17%
Phoenix
$25,507
2% \gmexas Other Springfield
$62,201 $99,848
4% 6%
Dallas Mi .
1ssouri
54;:;33 Other Branson
6 $100,520 $8,985

Atlanta $102,028
$18,824 o 7%
1% Denver — Fayetteville
$47,736 311,258
3% 1%

1%

06-30-24

Kansas Other

517,632
Kansas City 1%
$122,980
B
Other Regions
5385,383 5t Lowis
25% $276,985
18%

Phoenix

524,128

2% Texas Other
561,975 Springfield
4% $96,738
6%
Dallas .
$42,534 Chicago
30 Branson
$9,215
1%
Atlanta
510,044

1% Denver
%46,608

Fayetteville
$11,389

3% 1%




Commercial Real Estate Office and Retail

All Data as of 09/30/24

Gross Loans
[in thousands]

Office

Texas Other OtherRegions
$969 $5,604
0% 3%

Phoenix Denver
$2,015 $30,417
1% 15%

St Louis
$66,535

Chicago =

$30,995
15%

Minnesota

$12,743 L
Springfield
Oklahoma $21,223
$18,261 10%
9%

Arkansas
$4,476
2%

Average credit size is $1,583,844

Retail +

Restaurant

Kentucky
5,088
1%

Oklahoma
24,328
6%

Georgia
6,688
1%

lowa
11,004
3%

Arkansas
7,793
2%
Texas Other

8,154
Dallas

5,574
1%

Kansas Other
16,550
4%

Other
Regions
93,225

0,
22% St Louis

94,523
23%

Springfield
17,629
4%
Missouri
Other

Al 40,201
r7 =B \Minnesota 16%

fe 30,335
7%

Average credit size is $1,611,823




Commercial Real Estate Office and
Retail

All Data as of 09/30/24

Gross Loans
[in thousands]

Office - $209,067 Retail+Restaurant - $419,074

Medical Traditional
Neighborhood

Strip Single Mixed- & Shopping
Center Tenant Use Center Restaurants

Outstanding
Balance $35,653 $173,414

# of Loans 20 11 oustandine 118632 $101,812  $21,001  $70,836 $106,793

Avg. Loan Size $1,562 # of Loans 57 87 14 14 86

Weighted Avg.

LTV e
Owner Occupied $19,478 séi o

# of Loans 51

$2,045 $1,170 $1,500 $5,060 $1,228

Weighted

Avg. LTV 59% 55% 60% 52% 57%

Avg. Loan Size $382
Weighted Avg. LTV 48%

Other Office Sq. Ft.

>100,000 $90,260
20,000-100,000 $36,040

<20,000 $27,636
# of Loans 60

Avg. Loan Size $2,566

Weighted Avg. LTV 47%
97% of Office Portfolio — Pass Rated 100% of Retail Portfolio — Pass Rated




Construction & Land Development by Industry

09-30-24

Storage
$21,541
5%

Industrial
$44,932
11%

Residential Land
Dev
$20,077

5%

$421,043

06-30-24
e

3%

Healthcare Industrial
515,201 §52,959
2% B3

Residential Land
Dew
$19,427

3%

Other
520,561
3%

$642,567




Construction & Land Development by Region

Gross Loans
[in thousands]

09-30-24 06-30-24

Kansas City Kansas City  Springfield

$10,174 58,688 $15,968

Other Regions
$96,762
23%

Phoenix
$36,035
9%

Texas Other
$46,171 |
11% |

DEIES Atlanta
$22,881 ¢14,389
6% 3% |

Springfield
$10,548
3%

Missouri
Other
$5,451
1%

lowaf Nebraska/
South Dakota
$5,006
1%
Minnesota
$6,699
2%

Oklahoma
Denver $4,960
$37,043 1%
9%

Colorado Other
$68,270
16%

1% 3%

5t Louis
536,831
6%

Texas Other
$71,118
11%

Missouri lowa/ Nebraska)/
Other South Dakota
0,067 $20,596
1% 3%
Minnesota
56,345
1%

Oklahoma
56,092
1%




Multi Family Real Estate by Region

Gross Loans
[in thousands]

09-30-24 | 06-30-24
$23,s7uy Kar;sle: :Lt;ler

1% Springfield Other
1% pring

Missouri Kansas City Kansas Other

$21,405 5
14,230 oo
$37,631 _$27,714 L% 1% Springfield
5t Loul 2% 2% $37,807 Missouri
ouils
$71,240 St Louis % 53[:'1:5;
5% $74,515 .
7% 2%
) Phoenix Other Regions
Other Regions $20,034 5233811

$366,434 19%
23% 1%

Charolotte
Phoenix $24,333

$44,639 2%

1%
Minnesota
Charolotte $179,630
$24,296 11% 1
2% Texas Other [ y—
$196,090 | $179,891
Texas Other 5 1%
$259,606 . Oklahoma

17% $73,855

Dallas
$155,613
10%
Atlanta
Chicago $41,618 Chicage /' ptlanta
$13,727 3% 513,775 541,750
1% 1% 3%

Average credit size is $6,304,734 Average credit size is $5,278,381




Multi Family Real Estate by LTV

Gross Loans
[in thousands]

09-30-24

76%-85%  86%and higher 25% or less
$53,958 $2,720 $15,094
4% 0% 1%

26%-50%
$366,569
23%

51%-75%
$1,131,538
72%

06-30-24
76%-250 B6% and higher
535,276 $17,643
3% 1%

51%-75%
5006,966
73%

25% or less
514,517
1%

26%-50%
$276,574
22%




Non-performing by Type

Gross Loans
[in thousands]

09-30-24

Consumer*

Commercial $95
Business 1%
$139
2%
Const & Land

Single Famil
Do ingle Family

$553 Real Estate
7% $593
8%

Commercial
Real Estate
$6,103
82%

*Includes Home Equity Loans of SO

06-30-24
Dn;t;;ner*

Single Family
Real Estate

%1,147
10%

Commercial
Real Estate
50,765
39%

*Includes Home Equity Loans of $32




Non-performing by Region i

09-30-24 06-30-24

Minnesota
$26
0% _

Minnesot
$29
0%
Missouri Other
$37
1%

13
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