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COGNEX REPORTS RECORD RESULTS
FOR FISCAL YEAR 2011

NATICK, MA, February 9, 2012 — Cognex Corporation (NASDAQ: CGNX) today announced that
the company set new records in 2011 for annual revenue, net income and net income per share.

Selected financial data for the quarter and year ended December 31, 2011 are compared to the
fourth quarter of 2010, the third quarter of 2011, and the year ended December 31, 2010 in Table

1 below.
Table 1
Net Income per
Revenue Net Income Diluted Share
Quarterly Comparisons
Current quarter: Q4-11 $84,042,000 $19,099,000 $0.44
Prior year's quarter. Q4-10 $84,920,000 $19,764,000 $0.47
Change from Q4-10 to Q4-11 (1%) (3%) (6%)
Prior quarter: Q3-11 $80,085,000 $18,037,000 $0.42
Change from Q3-11 to Q4-11 5% 6% 6%
Yearly Comparisons

Year ended December 31, 2011 $321,914,000 $69,869,000 $1.63
Year ended December 31, 2010 $290,691,000 $61,381,000 $1.52
Change from 2010 to 2011 11% 14% 7%

¢ In looking at the year-on-year comparisons, it should be noted that the quarter and year

ended December 31, 2010 included $6.5 million of service revenue from a single factory

automation customer contract that had been deferred for several years until the contract was

completed. Excluding that contract, revenue for the quarter and year ended December 31,

2011 increased year-on-year by 7% and 13%, respectively. A reconciliation of revenue from
GAAP to non-GAAP is shown in Exhibit 2.

(more)
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“Cognex had another outstanding year in 2011,” said Dr. Robert J. Shillman, Chairman of

Cognex. “We set new records for annual revenue, net income and earnings per share. Growth
was driven by sales of our machine vision products in both the factory automation and surface
inspection markets; in fact, we set new records for annual revenue in each of those markets. And
we were highly profitable in 2011, reporting operating margins of 27% and net margins of 22%,
even with the significant investments we made in new product development and expansion of our
sales team.”

“We ended 2011 on a very good note,” said Robert J. Willett, Chief Executive Officer of Cognex.

“Our continued strong execution in factory automation resulted in record quarterly revenue from
that market in the fourth quarter. Growth was strongest in the Americas, in particular from
automotive and ID products customers, and in China. We also set a new quarterly revenue
record in the surface inspection market, substantially exceeding the prior record. Much of that
growth came from the paper industry.”

"We believe that Cognex is well positioned as we enter 2012 to deliver on our strategic
initiatives,” continued Mr. Willett. “However, that fact may not be obvious in our first quarter
revenue outlook for 2012. We've detailed the primary reasons why in the Financial Outlook

section of this press release.”

Details of the Quarter

Statement of Operations Highlights — Fourth Quarter of 2011

» Revenue for the fourth quarter of 2011 decreased 1% from the fourth quarter of 2010.
However, revenue increased 7% year-on-year excluding the $6.5 million service revenue in
Q4-10 mentioned above. Revenue for the fourth quarter of 2011 increased 5% from the prior
guarter. Revenue growth, both year-on-year and sequentially, came from the factory
automation and surface inspection markets, both of which set new quarterly revenue records.
Growth in factory automation and surface inspection was partially offset by lower revenue
from the semiconductor and electronics market (SEMI).

(more)
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o Gross margin was 75% in the fourth quarter of 2011, 72% in the fourth quarter of 2010, and
76% in the prior quarter. Gross margin increased year-on-year due to improved product
margins, and product sales representing a greater percentage of revenue. Gross margin
decreased on a sequential basis due to surface inspection systems representing a greater

percentage of company revenue.

e Research, development and engineering (RD&E) spending in the fourth quarter of 2011
increased 16% from the fourth quarter of 2010, and decreased 2% from the prior quarter.
The increase year-on-year is due {fo investments in engineering personnel and materials to
accelerate new product introductions.

e Selling, general and administrative (SG&A) spending in the fourth quarter of 2011 increased
7% from the fourth quarter of 2010, and 10% from the prior quarter. The increase year-on-
year is due to sales force expansion and higher stock option expense. The increase on a
sequential basis is also due to sales force expansion and stock option expense as well as
higher commissions and the timing of year-end audit fees.

e The tax rate was 12% in the fourth quarter of 2011, compared to 14% in the fourth quarter of
2010 and 21% in the prior quarter. Excluding various tax adjustments, the tax rate was 20%
in the current fourth quarter and in the fourth quarter of 2010, and 23% in the prior quarter. A
reconciliation of the tax rate from GAAP to non-GAAP is shown in Exhibit 2.

Balance Sheet Highlights — December 31, 2011

e Cognex's financial position as of December 31, 2011 was very strong, with no debt and
$357,440,000 in cash and investments. In the fourth quarter of 2011, Cognex paid out
$4,217,000 in dividends to shareholders.

e Inventories as of December 31, 2011 increased by $5,381,000, or 24%, from the end of 2010
in support of the higher level of business in 2011. Also contributing to the increase were

strategic purchases and preparation for planned new product introductions.

(more)
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Financial Outlook

e For Q1-12, Cognex expects revenue to be between $74 million and $77 million, gross margin
to be at approximately the same level as reported for Q4-11, and operating expenses to be

essentially flat on a sequential basis. The effective tax rate is expected to be 21%.

e Revenue for Q1-12 is expected to be essentially flat to up 4% from Q1-11 due to growth in
factory automation and surface inspection. This is expected to be offset by significantly lower
revenue from the semiconductor, electronics and solar industries due to a continued market

downturn. Cognex also anticipates a negative impact from foreign exchange rates,

e Looking at Q1-12 on a sequential basis, revenue is expected to decrease by 8% to 12% from
Q4-11. Cognex expects factory automation revenue to decline as it typically does from Q4 to
Q1, surface inspection revenue fo be lower than the record level in Q4-11, and a continued
decline in SEMI.

Non-GAAP Financial Measures

» Exhibit 2 of this press release includes a reconciliation of certain financiél measures from
GAAP to non-GAAP. Cognex believes that these non-GAAP financial measures are useful
because they aliow investors to more accurately assess and compare the company’s results
over multiple periods and to evaluate the effectiveness of the methodology used by
management to review its operating results. In particular, the GAAP presentation of cost of
revenue, RD&E and SG&A expenditures includes stock option expense. Cognex excludes
these expenses for the purpose of calculating non-GAAP adjusted operating income, non-
GAAP adjusted net income and non-GAAP adjusted net income per share when it evaluates
its continuing operational performance, and in connection with its budgeting process and the
allocation of resources, because these expenses have no current effect on cash or the future
uses of cash and they fluctuate as a result of changes in Cognex's stock price. Cognex also
excludes certain items if they are one-time discrete events, such as revenue from certain
customers and fax adjustments. Cognex does not intend for these non-GAAP financial
measures to be considered in isolation, nor as a substitute for financial information provided

in accordance with GAAP.
(more)
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The tax effect of items identified in the reconciliation is estimated by applying the effective tax
rate to the pre-tax amount, unless the nature of the item and/or the tax jurisdiction in which
the item has been recorded requires application of a specific tax rate or tax treatment. In that

case, the tax effect of such items is estimated by applying such specific tax rate or tax
treatment.

Analyst Conference Call and Simultaneous Webcast

Cognex will host a conference call today at 5:00 p.m. eastern time. The telephone number is
(866) 253-6509 (or (703) 639-1208 if outside the United States). A replay will begin at 8:00
p.m. eastern time today and will run continuously until 11:59 p.m. eastern time on Sunday,
February 12, 2012. The telephone number for the replay is (888) 266-2081 (or (703) 925-
2533 if outside the United States) and the access code is 15665428,

Internet users can listen to a real-time audio broadcast of the conference call or an archived

replay on Cognex's website at hitp://www.cognex.com/Investor.

(more)
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About Cognex Corporation

Cognex Corporation designs, develops, manufactures and markets a range of products that
incorporate sophisticated machine vision technology that gives them the ability to "see.” Cognex
products include barcode readers, machine vision sensors and machine vision systems that are
used in factories, warehouses and distribution centers around the world to guide, gauge, inspect,
identify and assure the quality of items during the manufacturing and distribution process.
Cognex is the world's leader in the machine vision industry, having shipped more than 700,000
vision-based products, representing over $3 billion in cumulative revenue, since the company's
founding in 1981. Headquartered in Natick, Massachusetts, USA, Cognex has regional offices
and disiributors located throughout North America, Japan, Europe, Asia and Latin America. For
details visit Cognex online at hitp://www.cognex.com.

Certain statements made in this press release, which do not relate solely to historical matters, are forward-looking
statements. These statements can be identified by use of the words "expects,” “anticipates,” "estimates,” “believes,”
“nrojects,” “intends,” “plans,” “will,” “may,” “shall,” “could,” “should,” and similar words. These forward-looking statements,
which include statements regarding business and market frends, future financial performance, customer order rates,
growth in particular markets, and strategic plans, involve known and unknown risks and uncertainties that could cause
actual results to differ materially from those projected. Such risks and uncertainties include: (1) current and future
conditions in the global economy; (2) the cyclicality of the semiconductor and electronics industries; (3) the inability to
penetrate new markets; (4) the inability to achieve significant international revenue, (5) fluctuations in foreign currency
exchange rates; (6) the loss of a large customer; (7) the inability to attract and refain skilled employees; (8) the reliance
upon key suppliers to manufacture and deliver critical components for Cognex products; (9) the failure to effectively
manage product transitions or accurately forecast customer demand; (10) the inability to design and manufacture high-
quality products; (11) the technological obsolescence of current products and the inability to develop new products; (12)
the failure to properly manage the distribution of products and services; (13) the inability to protect Cognex proprietary
technology and intellectual property; (14) involvement in time-consuming and costly litigation; (15) the impact of
competitive pressures; (16) the challenges in integrating and achieving expected results from acquired businesses; (17)
potential impairment charges with respect to Cognex’s investments or for acquired intangible assets or goodwill; (18)
exposure fo additional tax liabilities; (19) information security breaches or business systems disruptions; and (20) the
other risks detailed in Cognex reports filed with the SEC, including its Form 10-K for the fiscal year ended December 31,
2011. You should not place undue reliance upon any such forward-looking statements, which speak only as of the date
made. Cognex disclaims any obligation to update forward-looking statements after the date of such statements.

HHE




Exhibit 1

COGNEX CORPORATION
Statements of Operations
(Unaudited)

Dollars in thousands, except per share amounts

Three-months Ended Year Ended
Dec. 31, Oct. 2, Dec. 31, Dec. 31, Dec. 31,
2011 2011 2010 2011 2010
RBVEIIUC. 1o teteeetinierneriiriesrseeratnees s eeebaecrasseuasesaenseeransternsreeestauasssainssennteesrnnss $ 84,042 80,085 § 84920 $ 321914 $ 290,691
€08t OF TEVENUB (1).1eevunnnirrneerrneriesseriinsecis i e aie e st s e v att e e atsrrnsrnesans 21,204 18,953 24,017 77,919 77,588
Gross MarginN........cccevveeevreenunnnne . 62,838 61,132 60,903 243,995 213,103
Percentage of revenue 75% 76% 72% 76% 73%
Research, development, and engineering expenses (1)........coeeviviiiinnnnniinninnn 10,350 10,608 8,940 40,946 33,080
Percentage of revente..........cc.cveveerennvrnneinerieneans 12% 13% 11% 13% 11%
Selling, general, and administrative expenses (1)........coooivviiiiniinniin i, 30,932 28,135 29,018 117,694 104,235
Percentage of FEVENUE...........oveveiriiririiiinecriiiiierrineirare e ereeneraiiaane 37% 35% 34% 37% 36%
ReSHUCIUNING CRAIGES. .. vttt ieiie ittt eeee e b st a b e s e aen s . - - - 75
Operating iNCoOmMe......c.cccevvirinininnniinnnns 21,556 22,389 22,945 86,355 75,713
Percentage of revenue 26% 28% 27% 27% 26%
FOreign CUITENCY l0SS... 0iuuuieeeriiiit it et es it ssetiesre e s ran s astbt s ee s snraensnanas (424) (231) (257) (504) (328)
Investment and other INCOME....ouvvivive e e e eens 556 761 300 2,266 718
Income before iINCOME {aX BXPENSE.......viiiiiiiiiiiiiiiir i e e 21,688 22,919 22,988 87,117 76,103
INCOME EAX BXPOINSE...c.eevniiiiiiiiiiitiit i rasaeeerre s ssrre et s ere e te e sssattinnss 2,589 4,882 3,224 17,248 14,722
INBE ICOMIB. ¢ vvstvrven s erneerroreerineanserserae s anstesittsetatshtrassbb s bbb ereanesnasesbannsssensness $ 19,089 18,037 §$ 19,764 § 69869 § 61,381
Percentage of revenue 23% 23% 23% 22% 21%
Earnings per weighted-average common and common-equivalent share:
BASIC 1ivvreevs et errnreertieeas i tur s e e et e st cra s e a e ara e rsraresatans $ 0.45 043 % 0.49 167 $ 1.54
DHUER. .. eevir e eei et e . $ 0.44 042 § 0.47 ] 163 § 1.52
Weighted-average common and common-equivalent shares outstanding:
BaSIC 1.vuvvivvviseernsrrrerinnertrerrrtreee s eetatra e rr e s er s aaa e s aba e s s e tbb s 42,144 42,128 40,640 41,859 39,924
Diluted 42,982 42,978 41,631 42,762 40,297 -
Cash dividends per COmMMON SRANE..........cviiieriiiiiieie e eeeenanr s $ 0.10 008 § 008 §$ 036 § 0.25
Cash and investments per common share.........coo.oovvviiinii i $ 8.47 823 § 689 § 847 § 6.89
Book value per COmMON Share...........c.ceviiriiiiiiniiiiii et es e e anaanns $ 13.10 1287 % 1153 § 1310  § 11.53
(1) Amounts include stock option expense, as follows:

Cost of reVenUEe.......cccoevvvniinnniiiiiine . $ 142 107 § 99 $ 628 § 278

Research, development, and engineering... 536 394 340 2,268 1,020

Selling, general, and administrative........ 1,661 1,019 916 5,172 1,729

Total stock Option EXPeNSE.......covvvvvviriiiiiiiiiiii $ 2,239 1,520 $ 1,355 $ 8,068 $ 3,027




Exhibit 2

COGNEX CORPORATION
Reconciliation of Selected Items from GAAP to Non-GAAP

{Unaudited)

Dollars in thousands, except per share amounts

Three-months Ended Year Ended
Dec. 31, Oct. 2, Dec. 31, Dec. 31, Dec. 31,
2011 2011 2010 2011 2010
REVENUE (GAAPY. .. (.. v et ot et et e et et et et et e s ere e s e et e e sre st aes en se e cee e B 84,042 8 80,085 $& 84,920 § 321,914 $ 290,691
Revenue (GAAP)... 84,042 § 80,085 $ 84,920 $ 321,914 § 290,691
Revenue related to a srngle customer contract - 3 - 3 6,500 $ - % 6,500
Revenue excluding single customer contract (Non GAAP) 84,042 $ 80,085 $ 78,420 $ 321,914 $ 284191
Factory automation revenue (GAAP)... . . $ 628697 9 59,268 § 60,626 ¢ 235602 $ 200,285
Revenue related to a single customer contract .. 8 $ - % 6500 § - 8 6,500
Factory automation revenue excluding single customer contract (Non~GAAP).. .3 62 697 $ 59268 $ 54126 _$ 235602 $ 193,785
Percentage of revenue excluding single customer contract (Non-GAAP)............ 75% 74% 69% 73% 68%
Gross margin (GAAP)... e e, § 62,838 8 61,132 $ 60,903 § 243,995 § 213,103
Gross margin on revenue retated to a smgte customer contract .. 8 - 3 - % 3300 § - % 3,300
Gross margin excluding single customer contract (Non-GAAP)... . 5 62838 § 61,132 & 57603 § 243995 § 200803
Percentage of revenue excluding single customer contract (Non GAAP) ............ 75% 76% 73% 76% 74%
Operating income (GAAP)... SRR 21,566 § 22389 & 22945 § 85355 § 75713
Operating income retated to a smgle customer contract (Non GAAP) - - 3,300 - 3,300
Operating income excluding single customer contract (Non-GAAP)........... 21556 8§ 22389 $ 19645 § 85355 $ 72413
Percentage of revenue excluding single customer contract (Non-GAAP) 26% 28% 25% 27% 25%
Operating iNcome {GAARP)... .. ot vt it e i s vt et e e e e s s e 21,656 § 22,389 $ 22945 $ 85355 % 75713
Stock option expense . 2,238 1,520 1,355 8,068 3,027
Operating income excludlng stock optron expense (Non GAAP) 237968 § 23909 $ 24300 $ 93423 $ 78740
Percentage of revente (NON-GAAP)..............ccccocvvririiiiniie s 28% 30% 29% 29% 27%
income before income tax expense (GAAP).. ... ... oo v ce i v e S 21,688 8 22819 3 22988 87,117 76,103
Income tax expense (GAAP)... ... ... oot vt ve v e e e e 2,589 § 4,882 3,224 17,248 14,722
Tax rate (GAAP) 12% 21% 14% 20% 19%
Tax adjustments:
True up of annual taX Tate... .. ..o i v e {1,963) - (1,167) - -
DHSCIEte 18X BVEIES ... vt e et e v e s i e e et et e e st e e e e e e e bh e ra e 213 (389) (124) (176} (842)
Income tax expense excluding tax adjustments (Non-GAAP)... .. .c.ccovv v 8 4,338 8 5271 $ 4515 $ 17424 $ 1655664
Effective tax rate (Non-GAAP)... 20% 23% 20% 20% 20%
Net income excluding tax adjustments (Non-GAAP)... ..o v i v e 8 17,349 $ 17,648 $ 18,473 $ 69693 $ 60539
Percentage of reventie (NOMm-GAAP) ..........coviirieiiiiinii e 21% 22% 22% 22% 21%
Net Income (GAAP)... . e e e e et e e e e e e e e e 80 18,0090 § 18,037 % 19764 $ 69,869 § 61,381
Stock option expense net oftax 1,525 1,018 911 5,408 2,031
Net income excluding stock option expense (Non GAAP) e e 820,624 8 19056 $ 20675 § 75277 $ 63412
Percentage of revenue (NON-GAAP) ... e 25% 24% 24% 23% 22%
Net income per diluted share (GAAP)... . $ 044 3 042 &% 047 % 163 § 1.62 I
Stock option expense per diluted share net cf tax ] 0.04 8 002 3 003 8 013 & 0.06
Net incorne per diluted share excluding stock optron expense (Ncn GAAP) RURTRRNE 048 3§ 044 8 050 8 176  $ 1.58 |
Net income per diluted share (GAAP)... . $ 044 B 042 § 047 $ 163 § 1.52
Tax adjustments... . (0.04) _§ (0.01) _$ (0.03) _$ (0.00) _$ (0.02)
Net income per drluted share exctudlng tax adjustments (Ncn GAAP) .3 040 § 0.41 $ 044 § 163 8 1.50




Exhibit 3
COGNEX CORPORATION
Balance Sheets
(Unaudited)

In thousands

December 31, December 31,
2011 2010

Assets

Cashandinvestments................coooiiviei . 8 357,440 $ 283,081

ACCOUNES TeCRIVaDIE. ... oot e 48,206 45,901

VBN OII S . .ot et e e e 28,098 22,717
Property, plant, and equipment..............cccoiii i 31,744 29,596

Goodwill and intangible assets...........occovei i 100,939 105,334

OREr ASSLS . e 45,454 46,475

Total @SSEtS. .. .ot e $ 611,881 $ 533,104

Liabilities and Shareholders' Equity

Accounts payable and accrued liabilities........................................ $ 39,388 $ 36,499

NCOME XS, .. et e e 6,055 13,132

Deferred revenue and customer deposits............cooooi i 13,458 10,162

Shareholders' equity..........cocovii i e 552,980 473,311

Total liabilities and shareholders' equity...............c.coooiviiieiiviceinien. $ 611,881 $ 533,104




Exhibit 4

COGNEX CORPORATION
Additional Information Schedule
(Unaudited)

Dollars in thousands

Three-months Ended Year Ended
Dec. 31, Oct. 2, Dec. 31, Dec. 31, Dec. 31,
2011 2011 2010 2011 2010

Revenue $ 84042 $ 80,085 $ 84,920 $ 321,914 § 290,691
Revenue by division:

Modular Vision Systems Division............................ 81% 85% 85% 85% 85%

Surface Inspection Systems Division....................... 19% 15% 15% 15% 15%

TOtal..c.oor e 100% 100% 100% 100% 100%
Revenue by geography:

AMBLICAS .....vvviiieiiiieeie e 35% 33% 33% 34% 33%

EUIOPE ... 31% 37% 33% 33% 31%

ASTB.. i 17% 15% 15% 17% 15%

JBPEN. ..o 17% 15% 19% 16% 21%

TOtal. oo e 100% 100% 100% 100% 100%
Revenue by market:

Factory automation................c.cccovviiieiiiiiinenniinnn. 75% 74% 71% 73% 69%

Web and surface inspection..............c..cccc.ccoeveii, 19% 15% 15% 15% 15%

Semiconductor and electronics capital equipment...... 6% 11% 14% 12% 16%

TOtal. ..o 100% 100% 100% 100% 100%




