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Forward-Looking Statements

This slide presentation and certain of our other filings with the Securites and E:chin?e Commission contain statements that constiute “forward-looking statements” within the meaning of, and subject to the
Pmtectiqrs of, Section 27A of the Secunities Actof 1933, as amended, and Section 21E of the Securites Ex.change Actof 1934, as amended, All smtements other than smtements of historical fact are fnmard—imking
statements. You can iderm'fy these fnrwafd-bcking statements 1:hrc:ugh SYDCIULIS. use of words such as "believes,” "anticipates," "eapects” “may," "will," “assumes,” "predicts,” "could,” "should,” “would,” "intends,"
“argets,” "estimates,” “projects,” "plans,” "potential® and other similar words and expressions of the future or otherwize regarding the outlook for Synovus' Ruture business and financial perdormance and/or the
performance of the banking industry and economy in general. These forward-looking statements include, among others, statememnts on our expectations related to (1) loan growth; (2) deposit growth and deposit
costs; (3) net interest income and net interest margin, (4) revenue growth; (5) non-inmerest expense; (&) credit rends and key credit performance metrics; (7) our future operating and financial performance; (8) our
strategy and initiatives for future revenue growth, balance sheet optimization, capital management, and expense management; (7) our effective @« rate; and (10) our assumptions underlying these expectations.
Prospective investors are cautioned that ary such forward-looking statements are not guarantees of future performance and involve known and unknown risksand uncertainties which may cause the actual results,
performance orachisvementz of Synovus o be matenally differsnt from the future results, performance or achievements expressed or implied by such forward-looking statements. Forward-looking statements are
based on the information known to, and current beliefs and expectations of, Synovus' management and are subject to significant risks and uncertainties. Actual results may differ materially from those comtemplated

by such farward-looking statements. A number of factors could cause actual resultz 1o differ materially fram those contemplated by the forward-looking statements in this presemation. Many of these factors are
beyond Synovus’ ability to control or predict

These forward-looking statemants are based upon information presently known o Synovus' management and are inheremtly subjective, uncerain and subject to change due w any number of risks and
uncertainties, including, without limistion, the risks and other factors set forth in Synovus® filings with the Securities and Exchange Commission, including its Annual Report on Form 10-K forthe year ended
December 31, 2023 under the captions "('l‘.al,..‘!iqnar!,|I MNotice Regarding Fnrward-l,unking Statement=" and "Risk Factors® and in 5ynov|.!i' qu.an:erly reports on Form 10-C and current reports on Form 8-K. We believe
theze fcnuard-boking statements are reasonable; howewer, undue reliance should not be plar_ed on any fbrmrd-bcking statements, which are based on current expectations and speak Only a: of the date that 'I:I‘1¢?54I
are made. We do not assume zny obligation 1o update any forward-looking satements az a result of new information, future developments or otherwise, sxcept as otherwise may be required by law.

Use of Non-GAAP Financial Measures

This slide presentation contains cerain non-GAAP financial measures determined by methods other than in accordance with generally accepted accounting principles. Such non-GAAP financial measures include
the following: adjusted revenue tmxable equivalent (TE), adjusted mngible efficiency ratio; and adjusted pre-provision net revenue (PPNR)total average assew. The most comparable GAAP measures to these
maasures are towl revenue; efficiency ratio-TE; and PPNR/towm| average assets, respectively. Management believes that these non-GAAP financial measures provide meaningful additional information about Synovus
to assist management and investors in evaluating Synovus' operating results, financial strength, the performance of its business and the strength of its capital position. However, these non-GAAP financial measures
hsve inherent limitstions as analytcal tools and should not be considersd inisolation or asa substinte for analyses of operating results or capital position as reported under GAAP. The non-GAAP financial measures
should be considered as additional views of the way our financial measures are affected by significant items and other factors, and since they are not required to be uniformly applied, they may not be comparable o
other similarlytirﬂed measures at other cumpan'{a, Adjusted revenue iz 3 measure used Ery management to evaluate wal revenuve exclusive of net investment securities gains{lnsses], fair value adjustments on non-
qualified deferred compensation, and other items not indicative of ongoing operations that could impact period-to-period comparizons. Adjusted tangible efficiency ratio is a measure utilized by management to
measure the success of expense management initiatives focused on reducing recurring controllable operating costs. Adjusted PPNR/total average assets is used by management to evaluate PPNR exclusive of items

that management believes are not indicative of ongoing operations and impact period-to-period comparisons divided by towm| average assets. The computations of the non-GAAP financial measures used in this
slide presentation are set forth in the appendix to this slide presentation.
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Strong Presence in Fast-Growing Footprint

Projected 2024-2029
Population Growth
Flarida 5.3%
South Carolina 4.7%
Georgia 17%
Tennessee 36%
Alabama 3.0%
s 2.4%
Projected 2024-2029
Population Growth
Charleston, 5C 5.9%
Tampa, FL 5.2%
Jacksonville, FL 4.9%
Atlanta, GA 3.9%
Savannah, GA 2.8%
Mizmi, FL 24%
Nashville, TN 2.3%

Selected Top 5 DepositMarket
Share Ranking Markets

Atlanta-Sandy Springs-Roswell, GA
Columbus, GA

Birmingham, AL

Athens, GA

Columbia, 5C

Pensacola, FL

Huntswille, AL

Monmtgemery, AL

Ranking

4
1

=2

i W W W

Georgia

Florida

Alabama

Tennessee

South Carolina

5 Ecomomic Hub
Airport

ateway o Latin America and
onal Business Hub

rism Mecca

e

Cruise Ship Portin the

w 100

Birmingham
¢ 4 Fortune 1000 Company HOs

Nashville
e

Company HOs

Columbus

* Hometo Fort NV
J.5. Army Base

aore, the 5 La

Savannah

e Terminal Container

* Hometo University of Georgia
Tampa

* 7 Fortune 1000 Company HOs
Jacksonville

* 4 Fortune 1000 Company HOs
Panhandle

* Robust Tourism Industry

* Large Naval Awatio

Huntsville
* Hometwo Marshall Space Flight
* Technology Hub

Aontgomery

rgest

Facility

Center

Columbia

* Home o University of South Carolina
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Synovus Has Undergone a Multi-Year Transformation

Collapsed Centralized
Bank CreditRisk
Charters Management

in2010

i Mflf:’e Launched
Significant Wholesale
Technology Bank
Investments in2019

Enhancing Our Right to Win

Augmented *
Executive Shifted to
Leadership Single Brand
Team Namein 2017

from 2016-
Present

»“Launched ~,

 Diversified | :
sl T
through Middle
Market and and Payment

Solutiens
Group
in2019

Specialty C&l
Lending

"Expanded into

i Enhanced
sewhrlorids | e
Acquisition Functions

in2018

Launched

Expanded
Corporateand ' Commercial
Investment Sponsorships
Banking in 2023

in 2022

SYNOVUS



Building Upon a Strong Corporate Culture

Great
Place
To

Work.

Certifiec_i_

25 Greenwich Best Brand and
Excellence Awardsin 2024

- 4th highest number of
awards among 500+ banks
evaluated

Named Great Place To '
Work 4 Years in A Row

Lower Employee ’

Turnover Than Peers

Voted Best Multi-Family
Office and Wealth
Planningat 11" Annual
Family Wealth Report
Awards 2024

Formal Leadership
Development Programs

Corporate
Culture

Multiple J.D.PowerAwards,
including #1 in Trust in 2023

Voice of the Team Member
2023 Surveyrevealed team
memberengagementand
favorability that ranks in
top 5% of the industry

3 Human Capital
: Management Excellence
Awardsin 2024

American Banker2024
’ Top 20 Banks by
Reputation (#6)
Best of the Best Self-

Service Innovation, Contact
Center Award by Customer
Contact Weekin 2024

SYNOVUS



We Have a Diversified Business Model

Wholesale
Bank

Corporate &
Investment
Bank

Community
Bank

Consumer
Bank

Financial |
Management ¥
Services

Loans
Deposits
LTM Non-Interest Revenue

Loans
Deposits
LTM Neon-Interest Revenue

Leans
Deposits
LTM Non-Interest Revenue

Loans
Deposits

LTM Non-Interest Revenue

Loans
Deposits
LTM Non-Interest Revenue

$25.3B
$13.7B
$54MM

£0.8B
$0.2B
$9MM

£8.0B
$10.98
$68MM

$2.8B
$518.6B
$75MM

£5.3B
$1.28
$184MM

Note: Loan and Depositinformaveon as of 0% 30/2024: L TM as of 09/30/°2024 (1) Treasury & Payment Solutions, Capital Markets, and Commercial Sponscorship fee categones are components of shown line of business NiRt

performance; (2] Reclassifications with Non-Interest Revenue in 1024 resuited in prior periods being reclassified; (3) Commercial Sponsorshipincome includes GreenSky income and ISO sponsorship NIR

Treasury & PaymentSolutions!"
LTM Nen-Interest Revenue $86MM

Capital Markets!'12)
LTM Non-Interest Revenue £38MM

Commercial Sponsorship!(3)
LTM Non-Interest Revenue £53MM

SYNOVUS
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Maintained Deposit Mix and Grew Core Deposits 29% Since YE19

Dec. 31,2019 Sept. 30,2024
Core Deposits Core Deposits

Interest Interest

Non-Interest Bea "jl"EI Yy B‘: ::;:g y

Bearing 12% / Non-Interest ;,-f"
23% Bearing
' 22% Money
- 2019 Market

Brokered Depasif 22%

9% -
y e, Mix Brokered
- 10%

'""-\;""\.__
-..\ '-..,_\
Time Savings
16% 2%

[ 75% of Growth from Commercial Clients ]

SYNOVUS

Note: Core Deposits exclude brokered deposits.



Generated 3-Year CAGR of 14% in Key Commercial Loan LOBs

Middle Market ] ) Specialty C&I B Institutional Commercial
Banking(" o/ Lending'? Y Real Estate(®

Continued investment in top talentin * Buildout and sustainable growth of Optimized term/construction balance

core SE markets with double digit annual Specialty Lines complementary to our within portfolio

growth in clients and RMs since 2019 core Rightto Win &l T hi

E everaging geographic coverage and
* Driving full relationships across Capital » Capitalizing on industry expertise across skill set to deliver core relationship

Markets, Treasury and Payment Solutions niche market segments expansion

and Wealth Management

Middle Market Loans Specialty Loans CRE Loans
(S inmillions) (5 inmillions) (5 in millions)
$10,231 $10,338 $8,567 58,590
$9,418 —_— $7,905
355 7,177 57,239
§E85 $5,728
54,935 §6,748
$4,653 54,650 $4,564
54,820
I [] .
2019 2020 2021 2022 2023 3024 2019 2020 2021 2022 20231 3024 2019 2020 2021 2022 2023 3024

—
=

3-Year CAGR is for 2020- 20

[ R



Produced 3-Year CAGR of 16% in Key Non-Interest Revenue LOBs

Treasury and : - — :
Payment apital 840 Wealth Commercial =)
= | 1 = || e

Solutions ‘ E > Management . Sponsorshipt =)/
o Addad neaprodies and + Syndicated Finance and * Added new head of Wealth * GreenSky relationship

services, including Accelerate DCM fees increase driven by Servicesin 3023 expanded in 2H23

AR, FX solution and Middle Market and CIB * Launched Business Owner

Accelerate Pay expansion Wealth Strategy in 2023 in 5
» Approximately 12,000 leads * Book runner of 6 DCM deals n-tarketsl with sxpansion

accounts and ~$10 billion in in2024 PR

Commercial Analysis + Implementing n » 2024 feesimpacted by single

Balances syndication p rrrl S large repo account as welk as

for greaterscale GLOBALT divestiture in 3023
(5 inmillions) (% inmillions)
($ inmillions) {3 inmillions) - 170 5164
£143
5115
I I 533 I $13 i I
2020 2021 2022 2023 LTMV 0 2021 20 2023 LTMY 2020 2021 2022 2023 LTM™ 2020 2021 22 2023F Mm@
Mote: 3-Year CAGR is for 2020-2023; {1)Commercial Sponsorship income includes GreenSky income and IS0 sponsorship NIR; (2)LTM ending 9/30/24;(3}2023 Commercia SYNOV[_IS 1
Sponsorship -':ees includes & $13MM recovery on 2 Qualpay adjusted tem



Treasury and Payments Solutions Fees Increased at 3-Year CAGR of 18%

$49MM

ﬂ;a:uted readmap for a\

comprehensive payment
solutions platform

Introduced a new market
delivery framework, i.e.
segments and virtual
Retail desk

Commercial Card
integrated into TPS and
One Card launched

$63MM

il ™

Launched new solutions
including Accelerate AR

Premier Desk introduced

Launched new branded
marketing materials to
support front line sales

S J

2020

Note; 3-Year CAGR is from 2020-2023

$72MM

il ™

Gateway launched: New
digital commercial portal

Debuted Accelerate
brand as part of our
solutions

Instituted a commercial
credit card team

N P

2021

$80MM

£ N

Launched new liquidity
solutions: CDARS,
money market sweeps

Launched new
International platform:
Accelerate FX

TPS Connect
implementation tool live

Launched industry
benchmarking and
Customer Advisory
Board forums

L P

2022

~-$84MM

& N

Launched Accelerate Pay

Expected launch of
Accelerate Trade in
December

Introduced TPS Team
Certification Program

Ongoing migration of
three remote deposit
capture platforms into
one, giving asingle sign-
on best in class
experience

. J

2023

N V.

2024E
SYNOVUS




Effectively Managed Revenue in Unprecedented Environment

Total Revenue

(5 in millions)

§2,206 $2,221

$1,952 52,520 $1.983
$1,409

2019 2020 2021 2022 2023 YTD 2024 %%

m Net Interest Income m Non-Interest Revenue (O Net Interest Margin

(1) 3Q24 NIM is QTD; (2) As of 09/30/2024; (3)3Q24 Total Revenue annualized §1.98 SYNOVUS 13



Effectively Managed Revenue in Unprecedented Environment

Adjusted Revenue!"

(5 in millions)

§2,214

$1,948 $1,937 £1,984
@

2019 2020 2021 2022

m NetInterest Income TE  m Adjusted Non-Interest Revenue

e ]

§2,282

I :

2023 YTD 2024 1%

(O Net Interest Margin

{1) Non-GAAP financial measure, see appendix for applicable reconciliation; (2) 3024 NIM is QTD; (3) As of 09/30/2024;(4)3024 Tota! Adjusted Revenue annualized is S Y NO'\‘ US

522B



Maintained Low Efficiency Ratio

Headcount )  Real Estate @| Reduced Third (&) Technology

s !

Reductions Optimization Party Spend ~~/  Investments

* Reduced headcount by 11% * Reduced corporate square * Rationalized and consolidated * Made numerous technology
since YE 2019 and 4% from footage; consolidated in third party vendors :ﬁ-;'lestrnc-nts to increase
3023 Columbus to new HQ efficiency

building in 2H24

* Branch network down 17%
since YE19

Efficiency Ratio (1) Adjusted Tangible Efficiency Ratio {112

E k 575 el 56% ks 57 A, ELh 7 367 Eeanr e [ S0%
£13 =¥ S8 270 - £ 575 529 S
% 455
. l I = s

B >ynovus B Proxy Peer Top Quartils | vy Peer Media B Synov B FProxy Pesr Top Quartile HFroxy Pe

SYNOVUS =

(1) Peer Data sourced from 5&F Global Capital 1Q; (2) Non-GAAP financial measure, see appendixfor applicable reconoiiaton; (3) As of 03072024



Optimized Balance Sheet and Business Mix

Sept 2023 Dec 2023 and May 2024 May 2024

Risk Weighted
Asset Optimization

Securities
Repositionings
* Repositioned $1.3 B of

GLOBALT
Divestiture

Non-Relationship
Loan Rationalization

* Rationalized non- * Sold asset * Performed risk

relationship Shared
National Creditsduring
2023-24

Sold $1.3 B medical office
building loansin 3Q23

Sold $424 MM of third-
party consumerloan
portfolioin 3Q23 and
continued to run down
those loanseach quarter

managementfirmto
its managementteam

* Financial impactwas
immaterial to annual
earnings

* Reallocated capital to
higherreturning fee
income lines of
business

lower yielding securitiesin
4Q23 and $1.5B in 2Q24

The repositionings
combined augmented
annual net interestincome
by an estimated $76 MM

weighted asset
optimization
exercise oncertain
loan portfolio
segments

+ Freedup capital
whichwas used for
the May 2024
Securities
Repositioning

SYNOVUS



Strengthened the Balance Sheet

Common Equity Tier 1 Ratio Allowance For Credit Losses

1.26%

10.64%
b 1.24% 1.25% 4 24%
10.22% 10.38% 1.22%
10.13% % 1.19%
1.17%
cean TTT% W 1.15% :
9.49% 9.4s% 9.52% I I I I Ly 1% I I

Wholesale Funding!?//Total Assets PPNR/Total Average Assets &

Adjusted PPNR‘3’fTotaI Average Assets

2 LIL 2 01 1.96%
18.8%

17.4% gg% 2005; 194%

16.4% 16.8% i
15.0% § 1.43%
-— 1. 72% 1. 70%
13.5% 13.4% 12.9% 1 ?G%
12.0% 1.58% Dt
10.2% 1. 31%
0, 03%

W PPNR/Total Assets B Adjusted PPMNR/Total Assets

= = - 2 =, . . . 3 17
(113024 is prafiminary; (2) Wholesale Fund ng is defined as brokered deposits, FH! Bborm wings, debrand selecred other liabiiities (3) Non-GAAP financialmeasure, see appendix fo rapplicable reconciliation for 3024 SYNOV[.JS



Further Strengthened Enterprise and Credit Risk Management

Centralized and

Addec.j LY Im o] roved ;"- Made Significa nt
Experienced Governance and 8 Technology and
Leaders Reporting Talent Investments
« CRO Shellie Cresonin 2022 * Improved balance of qualitative * Developed multi-year
and quantitative risk appetite Governance Risk & Compliance

* Executive Director of Enterprise

: : measures (GRC) System roadmap
& Operational Risk Management
Michael Colasso in 2022 * Enhanced Risk and Credit * Increased and improved risk
: Committee reporting managementtraining across
* COO of Risk Management . . ) the organization
McKenzie Shappleyin 2023 * Defragmented Third-Party Risk
Managementand Issues * Created annual Risk

* Deputy CCO Anne Fortnerin
2024

* Executive Director of
BSA/AML/OFAC Compliance
Stephanie Wise in 2022

Management Management Awareness Week

* Enhanced BSA/AML compliance
system

SYNOVUS =



Further Strengthened Enterprise and Credit Risk Management

Enhanced ( i) Improved
Organizational Modeling

."’--' “-"-....Ill
Streamlined (%o
Structure Function and Automated

+ Consolidated and centralized

* Created CreditRisk + Created data aggregation

Managementleadrole
reporting to Chief Credit Officer

» Aligned policy,governance,
analytics, data governance, and
marketintelligence functions
under Credit Risk Management

* Builtout creditdata governance
platform

* Expanded MarketIntelligence
Team which monitorsclient
sentiment,economicand real
estate trends

platform to supportongoing
analysis updates

Broadened suite of stress testing
and valuation analysis

Performed deep dive reviews
of loan portfolios such as office
and multi-family

enterprise-wide loan portfolio
reporting

* Builtout and democratized
creditreporting through
dashboarding

* Automated and warehoused
manual data collection and
reporting processes

SYNOVUS



Contained NCOs in More Normal Loss Environment

Median NCO Ratio of 0.22% from 2019 -YTD 20241

Community Bank LOB NCOs Near Zero Over the Past 2 Years
CRE Loss Rates Remain Very Low

0.28%
0.24%
0.20%
0.16%
I I ]
2019 2020 2021 2022 2023"

(1) SNV 2023 NCOs exclude loan sales; actual NCO ratio for 2023 was 0.35%; (2) Beginning in 3024, SNV NCOs inciude losses associated with deposit accounts

0.33%

YTD 2024"

SYNOVUS



istorical Performance Summary

Q\/Winning in the Q\/TargetTop Quartile Q\/ Target Sustainable

Southeast Profitability Returns

Maintained Deposit Mix Effectively Managed Further Strengthened
and Grew Core Deposits'? Revenue in Unprecedented Balance Sheet and Risk
29% Since YE19 Environment Management
Generated 14% 3-Year -

CAGR") in Key Commercial Maintained Contained NCOs During
Loan Lines of Business Low Efficiency Ratio Meore Normal Loss

Environment

= Middle Market Banking
T ey S Lol Optimized Balance Sheet
= Institutional Commercial Real Estate . .
and Business Mix
PrOduczef .1 6% 3-Year + Strategic Loan Sales and Rationalization
CAGR?'4 in Key Non- - GLOBALT Divestiture
Interest Revenue Lines of » Securities Repositionings
- = RWA Optimization
Business

= Treasury and Payment Solutions
» Capital Markets

= Wealth Services

= Commercial Sponsorship#rs




Strategic
Priorities




Accelerate Market-Based Loan, Deposit and Fee Growth

Significant, Programmatic Relationship Manager Hiring

Targeting 20%-30% Growth in [g - Primary
RM Hires from 2025-2027 EQ Expansion Markets

Middle Commercial | Wealth
Market Bank Services!!)

South South
Florida Carolina

Up 50%to Up 20% to Up 20% to
~-60 RMs ~165RMs ~-160 RMs

SYNOVUS

(1) Wealth Service RMs include Brokerage, Personal Trust, and Private Wealth groups



Accelerate Loan, Deposit, and Fee Growth

) Add Specialty Deposit Capabilities to Support Core Funding Growth

Centralized Legal Industries Vertical Deposit Rich

Liquidity Team @ Formation ' Industry Expansion
S L~

T — SO and MSB
in October E.-;i::._:;:;-:_lui_::|'- in
2024 s
Deposit Potential Core $200MM+
Opportunity of Deposit deposit
$650MM+ F“'?'sdgg of opportunity

Launched
in 2023

SYNOVUS



Accelerate Loan, Deposit and Fee Growth

) Corporate and Investment Bank Has Long Runway for Growth

@ Accelerate Client Acquisition

Expand Solig 35% Lending Annual Fee
FIG Execution YTD 2024 Opportunity Potential of

Industry and Client Fees/ of $2B+ by ~$15MM+

Vertical Selectivity Revenue!) 2027 by 2027

(1) As of 09/30/2024 SYNOWS



Deepen Client Relationships

Leverage More Robust Product & Service Set

Solutions

Treasury & Payment L- | Capital Wealth
= ( $\

) Markets Strategy

More =1
roactive | Expanded frauc
n':arketing E:ﬁ%’;ﬁoﬁ ﬁglldltjii}ﬂs o Continue to integrate Private
strategy i Loan syndication Wealth, Brokerage, Trustand
ERP Connectivity Detivatives Family Office

International FX and db Leveraging BOWSs strateqy
Trade Solutions Debt capital markets which l?as%stimated 530%-%\4

. o Commodities annual revenue opportunity that
Accelerate AR & Pay Foreignexchange cementsclientloyalty

EOImSCalE SrE "I)ggi?ew BOWs clicﬁzntsland YTD
Performance Checking 2024 net new production
Small Business bundle revenue of $2.4MM

SYNOVUS =



Treasury and Payment Solutions Strategic Priorities

Looking ahead to 2025
Modernization (] Deepen Scaling
Now & Future \ Relationships '
Commitment to continued improvements Acqguire, retain, and grow profitable stablish fram to mitigate risk
for our customers reiationships by investing in our team Vi ables us to grow the bank
* Build liquidity Go to Market + Supportrelationship manager * Enhancedrisk management
vertical to drive deposit growth growth strategy model
and duepun relaigfEtis * Deepenclientrelationships + Establish market-based pricing
* Improve end-to-end client through enhanced cross-sell strategy with cost allocations
Sxperionce Mankging aud suategy * |nvestmentsin internal toolsto

through enhanced solutions and

; : . in i ienti tati
L P Improve small business improve clientimplementation
customer experience experience
* Enhancedigital connectivity ,
experience with customers (e.q * Increase team member * Increasedfocuson third party
APIs, expanded ERPs) : Lo knowledge and readiness to relationshipsto align with
! ' help customersimprove their evolving customer needs

end-to-end process

SYNOVUS



Deepen Client Relationships

Overhaul Third Party Payments Model

ISO Sponsorship
Opportunities

Add Verticals to
Merchant Offering

Create product
and sale
framework
aligned with
bank's
commercial
industry verticals

(e.q., restaurants,

nhealthcare)

Utilize additional
sales distribution
capabilities

Modernize POS
tools and
capabilities for
clients

SYNOVUS



Deepen Client Relationships

Strengthen Consumer Bank Product and Sales Process

Improve Small

Business Product Set

Enhanced on-
boarding and
servicing

New solution
bundles and
business owner
capabilities

Increase small
business sales
force

Revised
Go to Market
strategy

Expand Digital and
Data Programs to Drive

Sales

Next phase
of consumer
analytics

Expanded
OAO
Capabilities

Launch New Client

automated Intelligence
budgeting Center for
and savings banleis
program

Modernize

Branch Delivery

Upgrading

Ccare saies

and service
plattorms

Traditional
teller
position

eliminated

Re-gearing
branchn
activities and

roies

employee
activity

toward sales

Enhance Fee

Income

SYNOVUS



Maintain Strong Asset Quality Metrics

Contain NCOs in More Normal Credit Environment

' Pcozg"'irz%gg 0'263: * Maintain loan portfolio: » Continue reducing non- = Further reduce reliance
C;C;T% \HI'E)_ . 2024?3 Risk balance relationship credits on aviation and
= Geographic where appropriate leveraged lending
diversity
Industry diversity
Granularity

CRE losses have
remained low

Community Bank NCOs
have been near zero
over the past 2 years

SYNOVUS

1) SNV 2023 NCOs exclude loan sales; actual NCO ratio for 2023 was 0.35%; (2} Beginning in 3024, SNV NCOs include losses associated with deposit accounts



Continuous Enhancement of Credit Risk Management

Incorporate Data ;DEQ
Quality Initiatives  \_°/
Through First and

Second Lines

Advance Credit
Intelligence, Modeling
and Advisory

Strengthen
Governance
Framework

Evolve credit policy framework,
cross-functional application,
capture procedures and
guidelines acrossall LOBs

Create robust problem asset
proceduresincorporating
enhanced SOX controls

Increase committees’
effectiveness, align governance
with strategic objectives

Evolve forward-looking credit
intelligenceto synthesize
economic, asset class, and
market data into enhanced
portfolio analysis

Expand data analytics,
modeling, and stress testing
platformsto drive visibility and
augmentdecision making

Supportfirstline creditdelivery
through second line advisory
and adjudication

* Streamlineloan portfolio
reporting

+ Build governance platformto
identify data risks, create
solutions and design
sustainable proceduresto
maintain integrity

+ Drive modeling and analysis
efficiency and effectiveness
through data quality assurance

SYNOVUS



Maintain Low Efficiency Ratio

Maintaining Top Quartile Operating Performance

Continuous Cost Fully Leverage Further Reduce
Reductions Prior Investments Operational Losses

Streamlined

Ongoing cost reduction nCino
% ¢ B x : I Bravsints \7 .

STFETEQ)' to GTFSET investment |_1"|n|p';emen‘tation chent / r!?\.-t'.rltlﬂn e

neads onboarding reaction work
Pricing
Optimization for Improve reporting and
Value Strategy identify emerging trends
Dynamic TPS at faster pace

refationship pricing

SYNOVUS



Continue to Make Key Technology Investments

) “ Prepare For Growth
(1D )

#1 #2

Loan Origination
Process Improvements

Continued
Development of
TPS Solutions

#5 #6

Payments Artificial Intelligence/
Hub Automation Expansion

#3

Continued Wealth
Management
Integration

#7

Adaptive
Workforce

#4

Expanded Fraud
Mitigation Focus

#8

Automated Client
Onboarding &
Self-Serve Options

SYNOVUS



Strategic Priorities Summary

Q\/ Winningin the Q\/ Maintain Top Quartile Q\/ Target Sustainable

Southeast Profitability Returns

Active Interest Rate Risk

Ac;e;era:se Loa:, Deposit Deepen Relationships Management Reduces
and ree Growt a1
+ Leverage More Robust Revenue Volatility
* Hiring of ~20-30% More | E . Maintain Strong Asset
Relationship Managers in - Treasury and Payment Quality Metri
Mfdcj‘ﬁ'lg Market, _Co;nmercia! and Solutions uality MVietrics
Wealth Services(! from 2025- , . .
2027 - Capital Markets Make Continuous Risk
- Wealth Strate
« Addition of Deposit Verticals to 2 i Mahnagement
Support Core Funding Growth * Refine Delivery Models Enhancements
+ CIB Achieving Financial = Lol famy Faprinonds Continue Highly Disciplined
Targets with Long Runway for - Consumer Bank EXPQHSG Management

Growth

Maintain Key Technology
Investments

Geographic ’—3 Profitability : :
Momentum @ Market Strength @—/ Bailwinds —+) Strategic Growth

(1) Wealth Service RMs include our Brokerage, Personal Trust, and Private Wealth groups SYNO '\‘ US
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Strength of Our Footprint

A win-win-win

S>-state Footprint
Total AGI Gain

Out-migration: _1.2mm

0= AW A
<4 (N =L NS =4 (A
In-migration: 1' 5mm
QA OACL O AF
(S [EEY (6
NTBE NTBNTO
5-state

Total Net Migration

All five states are in the top 14 for expectec 297,150
() arein
1 - Ad te ]
}
2T tpo
) the country
% nd Geot

(1) Dats source: S&P Giobal Capital IQ; {2) Data source: 2023 Census Bur
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Limited 2025 CRE Loan Maturities Above 75% LTV

Current [TV updated using estimated current market cap rates by CRE type

Only

5.0%

Estimated to have LTV>75%
when using projected 2025
cap rates!!)

$863
~ §783 | 3120 $775

$73

2 324 sa— 3es
L= e =]

(8 in millions)

Q1E Q2E Q3E Q4E
m Loans w/ Estimated > 75% LTV i Total 2025 CRE Maturies

Naoite: This analysis
Note: M

inciudes all IPRE ioans greater than 3TMM, with the exception of QIP{Cther Investment Propertes)

sppraizal caprates where necessary to current 2025 syrvey levels
Nots: 52% of property NOIs were adjusted fo currentor projected levels; 80% of mulafamily NOIs were adjusted and 62% of oifice NOIs were adjusted, which reflects ail multifamily and office loans grester than 25MM
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Non-GAAP Financial Measures

($ inthousands) 2019 2020 2021 2022 2023 YTD 3Q 2024
Total non-interest expense $1,098,968 $1,179,574 $1,099,904 $1,157,506 $1,335,424 $938,232
Merger-related expense (56,580) - - - - -
Earnout liability adjustments (10,457) (4,908) (507) - - -
Goodwill impairment - (44,877) ~ = = =
Loss on other loans held forsale - - = = (50,064) =
Restructuring (charges) reversals (1,230) (26,991) (7,223) 9,690 (17,707) (2,084)
Eg:ﬁ:zls:aatg::stment on non-qualified deferred (2,797) (2:310) (2,816) 4,054 (4,987) (4,922)
Valuation adjustment to Visa derivative (3,611) (890) (2,656) (6,000) (3,927) (8,700)
Gain (loss) on early extinguishment of debt (4,592) (10,466) — (677) 5,400 -
Adjusted non-interest expense $1,019,701 $1,089,132 $1,086,702 $1,164,573 $1,264,139 $922,526

Amounts may not iolal due o rounding
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Non-GAAP Financial Measures, Continued

Amounts may not iolal due o rounding

($ inthousands) 2019 2020 2021 2022 2023 YTD 3Q 2024
Adjusted non-interest expense $1,019,701 $1,089,132 $1,086,702 $1,164,573 $1,264,139 $922,526
Amortization of intangibles (11,603) (10,560) (9,516) (8,472) (10,487) (8,721)
Adjusted tangible non-interest expense $1,008,098 1,078,572 $1,077,1846 $1,156,101 $1,253,652 $913,805

' Net interest income $1,595,803 $1,512,748 $1,532,947 $1,796,900 $1,816,655 $1,294,583
Total non-interest revenue 355,900 506,513 450,066 409,336 404,010 114,017

. Total revenue 1,951,703 2,019,261 1,983,013 2,206,236 2,220,665 1,408,600
Net interest income $1,595,803 $1,512,748 $1,532,947 $1,796,900 $1,816,655 $1,294,583

. Tax equivalent adjustment 3,025 3,424 3,185 3,927 4,621 4,055

| Net interest income (TE) $1,598,828 $1,516,172 $1,536,132 $1,800,827 $1,821,27¢6 $1,298,638

| Total non-interest revenue 355,900 506,513 450,066 409,336 404,010 114,017
Total revenue (TE) 1,954,728 2,022,685 1,986,198 2,210,163 2,225,286 1,412,655
S;L?t;)?nizlset;z;:gc;ee:se in fair value of private (11,607) (4,775) N B B B
Recovery of NPA - - - - (13,126) -
Investment securities losses (gains), net 7,659 (78,931} 799 - 76,718 256,660
Gain on sale of GLOBALT = = = = (1,929) C
Ezirrrl\::elsjaig:stment on non-qualified deferred (2,797) (2,310) (2,816) 4,054 (4,987) (4,922)
Adjusted revenue (TE) $1,947,983 1,936,669 $1,984,181 $2,214,217 $2,281,962 $1,664,393
Efficiency ratio-TE 56% 58% 55% 52% 60% 66%
Adjusted tangible efficiency ratio 52% 56% 54% 52% 55% 55%
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Non-GAAP Financial Measures, Continued

($ in thousands) 3Q24
Net interest income | $440,740
Total non-interest revenue 123,980
Total non-interest expense | (313,6%90)
Pre-provision net revenue (PPNR) $251,030
PPNR {annualized) . $1,004,120
MNet interest income $440.740
Total non-interest revenue , 123,980
Total revenue | $564,720
Tax equivalent adjustment | 1.393

Total revenue (TE) ' 566,113
Gain on sale of GLOBALT ' -
Investment securities losses (gains), net | -

Fair value adjustment on non-qualified deferred compensation | (2,062)
Adjusted revenue (TE} | $564 051
Total non-interest expense | $313,6%0
Loss on other loans held for sale | -
Restructuring (charges-jrjeal-é [12 19)
Fair value adjustment on non-gualified deferred compensation (2,062)
Valuation adjustment to Visa derivative (8,700)
Gain (loss) on early extinguishment of debt =
Adjusted non-interest expense $301,709
Adjusted revenue (TE) | $564,051
Adjusted non-interest expense {301,709)
Adjusted PPNR ' $262,342
Adjusted PPNR (annualized) | $1,049,368
Total average assets | $59,183,624
PPNR/total average assets 1.70%
Adjusted PPNR/total average assets : 1.77%
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Amounts may not iolal due o rounding



