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Be the premier global boating 

and yachting leader with an 
unmatched, diverse 

portfolio of recreational 

offerings. 

O U R  S T R AT E G I C  AM B I T I O N   

Delivering Top 

Tier Performance 

in Marine Market  



FY2024 Financial Highlights

$2.4B
Revenue
+2% YOY

1%
Same Store Sales 

Growth

$1.65
Diluted EPS

$2.13
Adjusted Diluted 

EPS*

$15.49
Per Share 

Tangible Net 
Worth

33.0%
Gross Profit 

Margin

W h a t  s e t s  u s  a p a r t :  

• Unmatched ecosystem of premium Marine products & services - boats, 
yachts, marinas, financing, services & more.

• Leading brands & global footprint - 30+ premium brands, 15+ countries, 
75+ boat dealerships, 65+ marina & storage locations

• Integrated user experience – resulting in highly satisfied customers and 
cross-selling opportunities

• Innovative technology & digital offerings – New Wave Innovations and 
award-winning technology products to create scale and support growth

• Culture of excellence – over 26-year history, fiercely committed to 
winning with our customers and maintaining industry-leading NPS

5* For a reconciliation of GAAP to Non-GAAP financial measures, refer to the Appendix.
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Acquiring & Integrating 
Successful Businesses

Best-in-Class 
Marketing

Bringing Innovative 
Technology to Market

To add strong leadership, synergy 
opportunities and revenue growth

To help drive sales 
above industry trends 

To improve customer experience and 
outpace the industry 

Creating Customers 
for Life

Prudent Stewards 
of Capital

Culture of 
Performance Excellence

Track record of strong relationships 
and integrated experiences driving 

industry leading net promoter scores

To deliver sustainable 
shareholder returns 

Where team members thrive, and 
customers are cared for



S t r e n g t h e n i n g  
t h e  Po r t fo l i o    

D r i v i n g  M o r e  
Ef f i c i e nt  O p e ra t i o n s  

I m p r o v i n g  O u r
F i n a n c i a l  P r o f i l e

✓ Completed 20 acquisitions since 
2019 – roughly $700M of high-
margin revenue 

✓ Continued expansion into premium 
brands and higher net worth 
customer base

✓ Secured brands with large 
geographic territories – 8 added in 
the past 6 years

✓ Continued market gains and brand 
recognition in the superyacht 
segment

✓ Rationalized store base in support 
of expense alignment goals

✓ Integrated new acquisitions, 
recognizing synergies from existing 
best practices and resources

✓ Technology tools developed to 
drive efficiency

✓ Achieved >30% gross margins vs. 
historical & industry standard of 
mid 20% 

✓ Delivered sales growth above 
industry trends – 14% CAGR 2019 to 
2024  

✓ Maintained liquidity 

✓ Healthy leverage ratio of 1x EBITDA

7
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Retail Store 
Operations

Superyacht 
Services

IGY
Marinas

New Wave 
Innovations

Finance & 
Insurance Services

Product
Manufacturing

Strategic 
Focus

Innovate/
Value Creation 

Optimize Synergies Focused Growth
Early-stage 
Growth

Growth & 
Efficiencies

Focused Growth

Strategic 
Priority 

Generate 
incremental value 
creation through 
brand portfolio and 
store optimizations

Create synergies to 
drive large market 
growth

Optimize growth & 
synergy 
opportunities

Creating scale to 
support growth 
in a large 
marketplace

Scale offerings Innovate for 
future growth 
while adjusting 
portfolio and 
production to 
adapt to current 
economic cycle 
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Retail Store 
Operations

Superyacht 
Services

IGY
Marinas

New Wave 
Innovations

Finance &    
Insurance Services

Product
Manufacturing

20 acquisitions since 2019:
▪ $700 million of combined revenue
▪ Skewed toward higher margin



Achieving Growth
Through:

• Acquisitions of 
higher-margin businesses 

• Brand expansions 

• Market share gains 

• Marinas and higher-
margin businesses

13
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Comparable store sales 
increased 1%, outperforming 
the industry, which saw a 
double-digit unit decline in 
fiberglass boat sales YoY 

Gross profit margin decreased 
by 190 basis points, primarily 
related to mix 

Adjusted EBITDA contraction 
reflected lower gross profit as 
well as higher SG&A and 
interest expenses in the 2024 
period 

* For a reconciliation of GAAP to Non-GAAP financial measures, refer to the Appendix.



15* For a reconciliation of GAAP to Non-GAAP financial measures, refer to the Appendix.

Revenue decreased by 5% YoY 
on a 5% decline in comparable-
store sales, reflecting lower 
boat sales primarily due to 
Hurricane Helene 

Gross profit margin remained 
flat at 34.3%, driven by 
increased contribution of 
higher-margin lines of business  

Adjusted EBITDA decreased by 
21% on lower sales and gross 
margin dollars, as well as 
higher interest expense in the 
2024 period 
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Higher inventories YoY partly 
reflect the lower revenue as a 
result of Hurricane Helene 

Inventory aging position 
remains meaningfully better 
than the industry as a whole

Comparable unit inventories on 
a same-store basis are ~30% 
below 2019 levels  
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Acquiring & Integrating 
Successful Businesses

Best-in-Class 
Marketing

Bringing Innovative 
Technology to Market

To add strong leadership, synergy 
opportunities and revenue growth

To help drive sales 
above industry trends 

To improve customer experience and 
outpace the industry 

Creating Customers 
for Life

Prudent Stewards 
of Capital

Culture of 
Performance Excellence

Track record of strong relationships 
and integrated experiences driving 

industry leading net promoter scores

To deliver sustainable 
shareholder returns 

Where team members thrive, and 
customers are cared for



Appendix
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R e c e n t  C h a n g e s

Bonnie Biumi
Audit 

Committee Chair

Chairperson of Board & 
Nominating Committee Chair

Compensation 
Committee Chair

Rebecca White G. Clinton Moore 

George E. Borst Evelyn V. Follit Adam M. Johnson

Mercedes Romero William Brett McGill

Chief Executive Officer 
and President 

Executive Vice President, 
Chief Financial Officer 

and Secretary 

Michael H. McLamb

Progress with Board Refreshment

• Resized Board to peer standard of 9 

• Reduced average age and tenure to 64 and 6.7 years

• Added specific qualifications to drive value creation for the 
future including global, industry, financial & operational skills

Recently Appointed Chairs  

• New Independent Chair Rebecca White

• New Audit Chair and Board Member Bonnie Biumi



Gender

Female

Male

Age

<60 years
61 -70 years
71 years +

Tenure

1-4 years 5-8 years

9-12 years 12 years +

21

7 YRS
average tenure of 
director nominees

Ethnic Diversity

Ethnically Diverse

Non-Diverse

Independence

Independent

Non-Independent

64 YRS
average age of 

director nominees

44%
of director 

nominees are 
female

11%
of director 

nominees are 
ethnically diverse

78%
of director 

nominees are 
independent



22

• Sustainable Sourcing: We seek out manufacturers committed to 
sustainability, environmental stewardship, and low-emission 
operations wherever feasible.

• Azimut Yachts: Awarded ISO 14001 certification for reducing 
environmental impact and adopted RINA Green Plus notation to 
maximize eco-compatibility in yacht production.

• Mercury Marine: Detailed accomplishments in the 2021 Sustainability 
Report, including multiple awards for energy efficiency, sustainable 
processes, and eco-friendly products, such as the 2020 Energy 
Efficiency Excellence Award and 2019 Sustainable Process Award.

• MasterCraft Facilities: Certified under ISO 14001, ISO 9001, and 
OHSAS 18001 standards, with the flagship facility holding all three 
certifications for excellence in environmental, quality, and safety 
management.

• Fraser Yachts: First yacht company to sign the Monaco Government’s 
Pact for Energy Transition, leading the industry in sustainability efforts.

• Clean Marinas: 28 marinas designated under the Clean Marina 
Program for exceeding regulatory requirements and implementing 
best environmental practices.



• Breast Cancer Awareness Partnership: Partnered with 
the American Cancer Society to support Breast Cancer 
Awareness Month and offer cancer screenings across our 
retail operations.

• Employee Volunteerism: Providing team members with 
opportunities to volunteer with Habitat for Humanity on 
housing projects, while also making charitable donations 
to the cause.

• Local Community Support: Our stores engage in 
community initiatives, including toy and school supply 
drives, collaborations with local hospitals and nonprofits, 
and involvement in youth sports and civic organizations.
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Three Months Ended Fiscal Year Ended

September 30, September 30,

2024 2023 2024 2023

Net income attributable to MarineMax, Inc. $ 3,999 $ 15,141 $ 38,066 $ 109,282

Interest expense (excluding floor plan) 7,345 7,807 30,131 28,477

Income tax provision 4,141 3,272 15,593 37,957

Depreciation and amortization 11,399 10,799 44,487 41,032

Stock-based compensation expense 6,479 5,954 23,961 21,657

Transaction and other costs 724 84 5,074 6,311

Gain on acquisition of equity investment — — — (5,129)

Change in fair value of contingent consideration (5,422) (1,069) (3,030) 2,372

Restructuring expense 1,445 — 2,556 —

Weather expenses (recoveries) 4,708 (290) 4,850 (933)

Foreign currency (1,277) 875 (1,512) (1,575)

Adjusted EBITDA $ 33,541 $ 42,573 $ 160,176 $ 239,451

MarineMax, Inc. and Subsidiaries

Supplemental Financial Information
 (Amounts in thousands)

 (Unaudited)
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Three Months Ended Fiscal Year Ended

September 30, September 30,

2024 2023 2024 2023

Net income attributable to MarineMax, Inc. $ 3,999 $ 15,141 $ 38,066 $ 109,282

Transaction and other costs (1) 724 84 5,074 6,311

Intangible amortization (2) 1,428 2,032 6,020 7,555

Change in fair value of contingent consideration (3) (5,422) (1,069) (3,030) 2,372

Weather expenses (recoveries) 4,708 (290) 4,850 (933)

Gain on acquisition of equity investment (4) — — — (5,129)

Restructuring expense (5) 1,445 — 2,556 —

Tax adjustments for items noted above (6) (1,346) (134) (4,440) (2,615)

Adjusted net income attributable to MarineMax, Inc. $ 5,536 $ 15,764 $ 49,096 $ 116,843

Diluted net income per common share $ 0.17 $ 0.67 $ 1.65 $ 4.87

Transaction and other costs (1) 0.03 — 0.22 0.28

Intangible amortization (2) 0.06 0.09 0.26 0.34

Change in fair value of contingent consideration (3) (0.22) (0.05) (0.13) 0.11

Weather expenses (recoveries) 0.20 (0.01) 0.21 (0.04)

Gain on acquisition of equity investment (4) — — — (0.23)

Restructuring expense (5) 0.06 — 0.11 —

Tax adjustments for items noted above (6) (0.06) (0.01) (0.19) (0.12)

Adjusted diluted net income per common share $ 0.24 $ 0.69 $ 2.13 $ 5.21

MarineMax, Inc. and Subsidiaries

Supplemental Financial Information
 (Amounts in thousands, except share and per share data)

 (Unaudited)

(1) Transaction and other costs relate to acquisition transaction, integration, and other costs in the period.

(2) Represents amortization expense for acquisition-related intangible assets.

(3) Represents (gains) expenses to record contingent consideration liabilities at fair value.

(4) Represents gain on a previously held equity investment upon acquisition of the entire business. 

(5) Represents expenses incurred as a result of restructuring and store closings.

(6) Adjustments for taxes for items are calculated based on the effective tax rate for each respective period presented.
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