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FINANCIAL HIGHLIGHTS

(unaudited) 2014 2013 2012
OPERATING DATA (IN MILLIONS)

Revenues $ 5,354 $ 5,166 $ 5,059
Operating profit 710 512 362
Net income 747 325 63
DILUTED EARNINGS (LOSS) PER COMMON SHARE

Earnings (loss) from continuing operations $ 096 $ 027 $  (01)
Diluted earnings $ 0.96 $ 042 $ 0.08
Diluted weighted average shares outstanding (in millions) 786.8 747 .9 719.6
BALANCE SHEET DATA (N MILLIONS)

Total assets $12,207 $12,814 $12,094
Total debt 3,992 4,759 5411

Total equity 7,368 7,262 6,859
OTHER DATA

Adjusted EBITDA® (in millions) $ ],402 $ 1,306 $ 1,190
NAREIT funds from operations per diluted share® 1.57 1.26 1.04
Adjusted funds from operations per diluted share ® 1.50 1.31 1.10
Stock price on December 31st 23.77 19.44 15.67
COMPARABLE HOTEL DATA®

Number of properties 106 106

Number of rooms 55,252 55,252

Average room rate ® $210.40 $ 200.72

Average occupancy percentage 77.0% 76.4%

RevPAR® $162.07 $153.32

 NAREIT Funds From Operations (FFO) and Adjusted FFO per diluted share and Adjusted Earnings before Interest Expense, Income Taxes, Depreciation,
Amortization and other items (Adjusted EBITDA) are not generally accepted accounting principles (GAAP) financial measures within the meaning of the rules
of the Securities & Exchange Commission. These measures have been reconciled to comparable GAAP measures. See page 24 of this report.

() We define our comparable hotels as properties that are owned or leased by us and the operations of which are included in our consolidated results, whether as
continuing operations or discontinued operations, for the entirety of the reporting periods being compared, and that have not sustained substantial property
damage or business interruption or undergone large-scale capital projects during the reporting periods being compared.

3) Room revenue per available room (“RevPAR”) represents the combination of average daily room rate charged and the average daily occupancy achieved, and is
a commonly used indicator of hotel performance. RevPAR does not include food and beverage or other ancillary revenues generated by the property. Average
room rate and RevPAR are presented on a constant USS$ basis, which presents 2013 results using the same exchange rates that were effective for the comparable
periods in 2014, thereby eliminating the effect of currency fluctuation for the year-over-year comparisons.

Our Annual Report on Form 10-K filed with the Securities and Exchange Commission is included in our mailing to stockhold-
ers and together with this 2014 Annual Report forms our annual report to stockholders within the meaning of SEC rules.

ADJUSTED FFO ADJUSTED EBITDA TOTAL REVENUES
(per share) (in millions) (in millions)
$1.50 $1,425 $5,400
1.25 1,325 5,200

1.00 1,225 5,000
0.75 1,125 4,800
0.50 1,025 4,600

2012 2013 2014 2012 2013 2014 2012 2013 2014
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throughout the United States and over 25 cities across the globe, we have an unmatched portfolio of quality assets in

) 5 o v&‘é‘g instantly recognizable locations. Our strategy is sharply focused on target markets that have significant barriers to entry
ThERITZ-CARLTON® 77 R 2IM e n swissotel HILTON s i . : . .

Al —t e Hotels & Resorts WORLDWIDE ST REGIS Sheraton and a broad diversity of stable demand drivers with significant appeal to premium corporate, leisure and international
travelers. Our properties are operated by world-class operators with well-established brands, as well as smaller, market-

g vv ) o . . . . . . A
R K NOVOTEL Wi, 2. MERIDIEN LHELUXURY COLLECLIDN focused operators geared towards a more unique travel experience; a combination that we believe will help provide

RENAISSANCE' =E9 HOTELS ’
HOTELS JW MARRIOTT. HOTELS & RESORTS Hotels & Resorts

WORLDWIDE

attractive returns on our investment. Our attention to gateway cities, capital allocation and value enhancement, superior

asset management and sound financial management position us to achieve our goals and to drive stockholder value.
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SAN FRANCISCO. Our 2014 increase in
comparable RevPAR at our San Francisco
hotels, which includes the SAN FRANCISCO
MARRIOTT MARQUIS. This gateway city
with internationally recognized landmarks like
the Golden Gate Bridge and Alcatraz is home

to numerous Fortune 500 and leading tech-
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Average occupancy at our comparable Hotels in which we have an investment at Rooms in our consolidated portfolio, including
hotels in 2014 — approximately 12 percent- December 31, 2014, including 114 in our con- 39 hotels with greater than 500 rooms.
age points above the entire industry in the solidated portfolio, located in major markets

Americas (per STR Global data). in the U.S. and internationally.

Countries in which we have an investment, Revenues from our target markets. Since Number of relationships with different Invested in capital expenditures over the
M Luxury 22.2% g P P p
Y £4.470 including consolidated hotels and through 2009 we have increased our percentage operators throughout our portfolio, which ast five years to maintain our strong com-
O Upper Upscale 74.4% s € P ¢ P & P P Y &
PP P e o joint ventures. of revenues from our target markets encompasses 25 different brands and two petitive position for our properties relative
B Other/Independent 3.4% o . . . .
from 71%. independently branded properties. to their market competitors.

The brands and logos listed above are the trademarks of our managers or their affiliates. The trademarked names and their logos are the property of their respective owners and are

being used with the express permission of their owners. None of the owners of these trademarks has any responsibility or liability for any information contained in this Annual Report.
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DIVIDENDS DECLARED
(per share)

$0.75

$0.46

$0.30

2012 2013 2014

TO OUR

STOCKHOLDERS

WE ARE THE PREMIER HOSPITAL-
ITY REAL ESTATE COMPANY AND
WE MEASURE SUCCESS BY GEN-
ERATING SUPERIOR RETURNS
FOR OUR STOCKHOLDERS. THAT
SUCCESS IS THE RESULT OF
CAREFUL STEWARDSHIP OF A
HIGH-QUALITY PORTFOLIO OF
LODGING ASSETS IN KEY MAR-
KETSTHROUGHOUTTHE WORLD.

Our long-term growth is
W. EDWARD WALTER
President and Chief Executive Officer

RICHARD E. MARRIOTT
Chairman of the Board

based on a well-integrated
asset management team that
drives operating profit, while
practicing disciplined capital allocation with initiatives that create value for our existing portfolio.
Our strength is rooted in an investment grade balance sheet with a flexible capital structure that
fosters external growth throughout the business cycle. The result of our efforts is clear, measurable
growth in operating profits, dividends and stockholder value.

Our 2014 operating performance marked the fifth straight year of strong increase in comparable
RevPAR, with growth of 5.7% on a constant dollar basis. Our performance was driven by strong demand
resulting in a 77% average occupancy level, which helped our operators drive rate increases in both our
transient and group segments. These top-line results were combined with cost-cutting initiatives that

led to yet another year of strong margin improvement. Some of the other highlights for 2014 include:

B A63% increase in our dividend over 2013. In 2014, we declared over $565 million in dividends,
or $0.75 per share, including a $0.06 special dividend in the fourth quarter. On February 19,
2015, we announced a quarterly dividend of $0.20 per share and are committed to sustaining

this meaningful dividend;

# Net income improved $422 million to $747 million, reflecting a 7.4% increase in Adjusted
EBITDA to $1.4 billion. Adjusted Funds from Operations increased 14.5% to $1.50 per diluted

share, while diluted earnings per common share more than doubled to $0.96;

B We acquired independently operated, lifestyle properties: The Powell Hotel and its retail space
located in the heart of San Francisco in January for $75 million and the b2 miami downtown

hotel in August for $58 million. We recently closed the Powell hotel for a transformative

redevelopment project, which is scheduled for completion
in September 2015. Upon its reopening, the hotel will be
operated by Kokua Hospitality as the Axiom hotel. Our
property in Miami, renamed the YVE Hotel Miami, is
managed by Destination Hotels & Resorts.

Our joint venture in Europe expanded its footprint across
key European markets by acquiring and rebranding the
Sheraton Berlin Grand Hotel Esplanade for €81 million in
September. The joint venture now owns 19 properties in nine

countries with total assets of approximately €2 billion;

We completed the development of the 131-unit Hyatt
Ka’anapali Beach, A Hyatt Residence Club, adjacent to
our Hyatt Regency Maui Resort & Spa. We contributed a
combination of excess land and cash for a 67% interest in
the joint venture that owns the timeshare project, which

recognized $54 million in sales in 2014.

We completed the development of the 149-room Novotel
and the 256-room ibis Rio de Janeiro Parque Olimpico in
Barra da Tijuca for $65 million. Operated by Accor, these
properties are ideally situated for guests attending the 2016
Olympic Games, as well as providing access to local retail

and business districts;

In November, we activated the new 25,000 square foot,
eight-story tall high-definition digital billboard at the New
York Marriott Marquis, which was developed in conjunction
with the redevelopment and lease of the retail space to
Vornado Realty Trust. The approximately 45,000 square
feet of retail space facing Broadway on Times Square is

expected to be fully leased in late 2015;

We took advantage of flexibility in our management agree-
ments to engage Sage Hospitality to operate the Four
Seasons Hotel Philadelphia and the Denver Tech Marriott;

$2.5 billion

B We were able to take advantage of attractive pricing to
dispose of five non-core properties for approximately
$515 million. These transactions reduced our exposure to
markets where we believe long-term growth is constrained

and our return on investment is lower; and

# We repaid $760 million of debt and lowered our leverage
ratio, as measured by debt-to-EBITDA, by 60 basis points,

the lowest in company history.

We believe lodging fundamentals will remain strong in
2015, helping to drive another solid year of growth in our
portfolio. We will invest approximately $250 million in rede-
velopment, return on investment and value enhancement
projects, which we believe will create long-term value, but
will impact short-term performance. We have remained
focused on our goal to be the premier lodging real estate
company, continually refining our strategy to adapt to changes
in the lodging real estate industry. We believe our efforts to
drive operating performance and well-considered investments
will create real growth in stockholder value. We are convinced
that our combination of iconic assets, financial strength, and
management expertise creates an attractive opportunity for

investors. We appreciate your support.

okl L7F eV
RICHARD E. MARRIOTT
Chairman of the Board

Wy ot

W. EDWARD WALTER
President and Chief Executive Officer

March 17, 2015

63%




The largest city in New England is home to many healthcare and biotechnology companies that help drive corporate
and convention business year round. A major transportation hub, Boston is also a popular tourist destination with world-
renowned universities and popular annual events like the Boston Marathon and The Head of the Charles Regatta that
consistently drive strong demand. Our portfolio is clustered in the heart of Boston, with the SHERATON BOSTON HOTEL,

pictured here, contributing to the city skyline.
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ROOMS MEETING SPACE (Sq Ft)

@ Sheraton Boston Hotel 1,220 70,000

@ Boston Marriott Copley Place 1,144 70,000

Hyatt Regency Cambridge 470 25,000

The Westin Waltham-Boston 351 17,000
Sheraton Needham Hotel 15,000

HYATT REGENCY CAMBRIDGE
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GATEWAY CITIES,
GLOBAL MARKETS

Our strategy is simple: invest in the best assets, in prime locations with
multiple demand drivers both for business and leisure travelers, and high
barriers that limit new supply. We primarily invest in upper upscale and luxury
properties in gateway cities and urban and resort/conference markets. Our
concentrated market approach is intended to create efficiencies and increase
our knowledge of local market dynamics, data and relationships. To establish
a deeper market presence, we may invest in urban, select-service hotels and
lifestyle or “boutique” hotels which appeal to the transient customer. We
believe this narrow, but deeper approach will enhance growth and profitability
over the long term.

In the United States, we have properties in locations like Seattle, San
Francisco, Los Angeles, San Diego, Hawaii, Boston, New York, Washington,
D.C., Chicago, Atlanta, Miami and Houston, representing major metropolitan
areas and international travel destinations from coast to coast. Our recently
purchased Axiom Hotel is ideally located for travelers to experience the best
of luxury shopping in San Francisco, while down the street the San Francisco
Marriott Marquis is the prime conference destination for the city. For visi-
tors to the east coast, our portfolio includes landmark hotels like the Marriott
Marquis in Times Square and The Westin New York Grand Central in the
heart of midtown Manhattan.

Our joint venture investment in Europe is focused on recognized centers
of commerce and tourism like London, Paris, Brussels and Barcelona that
continue to outperform the broader European marketplace. In 2014, the

joint venture acquired a 90% interest in the 394-room Sheraton Esplanade

Grand Hotel in Berlin, a city famous for its culture, diverse economy and a continental hub for air and rail traffic. As the European
economy continues to stabilize, we expect the joint venture to opportunistically acquire additional properties to enhance our
presence in target cities, while providing value to our partners and stockholders through strategic dispositions.

Our properties in Latin America experienced tremendous success in 2014. Fueled by the FIFA World Cup in Rio de Janeiro,
RevPAR at our Latin American properties increased over 23% on a constant dollar basis and food and beverage revenues increased
almost 17%. Renovations at the JW Marriott Hotel Mexico City completed in 2013 helped to drive a nearly 22% increase in
RevPAR at this hotel in 2014, compared to the 2012 pre-renovation period. In the fourth quarter, we celebrated the opening of

the Novotel and ibis Rio de Janeiro Parque Olimpico in Barra da Tijuca. Following the success of the World Cup, we are excited

at the potential for the 2016 Olympic Games, and beyond.

HOTELS BY MARKET (asapercentofrevenues)

M Boston B Houston O Hawaii

B New York M Seattle [ Latin America
[ Washington, D.C. B San Francisco [ Europe

M Florida B Los Angeles B Asia/Pacific
M Chicago B San Diego O Other
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LE MERIDIEN PICCADILLY,

owned through a joint venture, (top left)
THE WESTIN PALACE, MADRID,
owned through a joint venture, (bottom
left), and the JW MARRIOTT HOTEL
MEXICO CITY (opposite page)
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THE WESTIN CHICAGO
RIVER NORTH

@ CONSOLIDATED HOTELS

@ JOINT VENTURE HOTELS

@ HOTELS UNDER DEVELOPMENT

@ CORPORATE HEADQUARTERS

(O REGIONAL OR JOINT VENTURE OFFICE

THE FAIRMONT KEA LANI,

W NEW YORK - UNION SQ

SHERATON SANTIAGO HOTEL &
CONVENTION CENTER

HYATT REGENCY WASHINGTON
ON CAPITOL HILL

JW MARRIOTT HOTEL
RI1O DE JANEIRO

RENAISSANCE PARIS
VENDOME HOTEL

HOTEL ARTS BARCELONA

Kl — T M|
LE MERIDIEN GRAND
HOTEL NUREMBERG

e ™
A- bl
HILTON MELBOURN
SOUTH WHARF




CAPITAL ALLOCATION & I
VALUE ENHANCEMENT B

Our business is capital intensive and whether we are acquiring premium hotel assets or

enhancing and refining our existing portfolio, our goal is to drive future revenue growth
and create long-term stockholder value. Having acquired quality assets, we pursue oppor-
tunities that we believe represent the highest and best uses of all aspects of our properties.

While these projects require thoughtful and careful planning decisions that often involve

multi-year time horizons, they can be a significant driver of value for our stockholders.
The December 2014 opening of the 131-unit Hyatt Ka’anapali Beach, A Hyatt

Residence Club, is a prime example of executing on strategic value enhancement

\

i %;

initiative almost ten years in the making. Developed on a beachfront parking lot acquired

in 2003 with the adjacent Hyatt Regency Maui Resort & Spa, we expect to benefit from the

(
|

sale and financing of timeshare units, as well as synergies created for the hotel. Today, this

12-story timeshare boasts several luxurious pools, a relaxing day lounge, fitness center and units

with retractable glass wall that open to spacious lanais providing unparalleled oceanfront views.

Every year our asset managers identify redevelopment and targeted return on investment

i

projects designed to take advantage of changing market conditions and the favorable location

of our properties. Consistent with our concentrated market approach, we look for opportuni-

ann

ties to leverage adjacent properties to help offset lost revenues during construction. A prime

£
X

T

example is the recently completed $84 million multi-year renova-

REDEVELOPMENT/ROI
AND VALUE
ENHANCEMENT PROJECTS  space and expansion of the fitness center at the Manchester Grand

(in millions)

tion of all of the guestrooms, 100,000 square feet of meeting

t,

Hyatt San Diego. Having completed this project, in December
$342 2014 we began demolition of the existing conference center at
the adjacent Marriott Marquis San Diego Marina, the first step
in developing the $106 million, 180,000 square-foot Exhibit Hall,
which we expect to be completed by mid-2016.

Capital allocation also means realignment of our portfolio toward
target markets through our disposition strategy. Prior to the sale
of an asset, we look for opportunities to increase the sales price,
including targeted capital expenditures and ground lease exten-
sions. For the year, we completed more than $515 million in

2012 2013 2014 dispositions, bringing our total sales since 2009 to $1.5 billion,

exiting assets where we believe the potential for growth is con-
strained, including disposing of domestic assets with an average RevPAR of $109 and replacing
them through the acquisition of assets with RevPAR in excess of $200.

| HOST HOTELS & RESORTS 2014

o

4 THE NOVOTEL and IBIS RIO DE
3 y .3 million 75 y ) JANEIRO PARQUE OLIMPICO
- HOTELS (top left), HYATT KAANAPALI

Rooms renovated in the last 5 years, Square feet of meeting space renovated Square feet of public space renovated BEACH, A Hyatt Residence Club, owned
including 4,000 in 2014. since 2010, including 535,000 square feet in the last 5 years, including 128,000 through a joint venture (above), and
renovated in 2014. in 2014. THE WESTIN NEW YORK GRAND

CENTRAL (left).




SAN DIEG

A perennial favorite for convention travelers because of its pleasant climate and numerous tourist attractions, the city

draws strong group and leisure demand. Beaches, museums and various parks attract a large number of visitors while its

military, government and manufacturing industries provide a diverse and stable demand for lodging. Our centrally located

collection of premium hotels is ideally situated to provide for the needs of both the business and leisure traveler, including
the MANCHESTER GRAND HYATT SAN DIEGO and SAN DIEGO MARRIOTT MARQUIS & MARINA pictured here.
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Manchester Grand Hyatt San Diego 1,628 125,000

San Diego Marriott Marquis & Marina 1,360 80,000

Sheraton San Diego Hotel & Marina 1,053 120,000

San Diego Marriott Mission Valley 350

Coronado Island Marriott Resort & Spa 300
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SUPERIOR ASSET [
MANAGEMENT |

Assuring strong growth in a global marketplace requires executing on our
strategic vision every day. We work with our operators to develop the optimal
business mix for each property to drive operating profit through revenue
growth strategies and cost control initiatives.

Our position as the nation’s largest lodging REIT, combined with long-
term relationships with leading brands and independent operators and the
size and composition of our portfolio, provides us with a diversified perspective
that is unmatched in the industry. We look to create flexibility in our man-
agement agreements to optimize the operator, brand and contract terms
for each hotel. For two of our recent acquisitions, the Axiom Hotel in San Francisco and the
YVE Hotel Miami, we determined that the size, location and unique demand drivers in their
respective markets would benefit from an independent operator. We also successfully negoti-
ated new operating agreements for two of our existing properties, the Four Seasons Philadelphia
and Denver Tech Marriott, both of which will undergo transformative repositioning projects
and reopen with a new operator, Sage Hospitality.

Our asset management team continuously reviews our properties to identify the needs of
our customers and work with our managers to respond in a first-class manner. We develop
individualized capital plans that are designed to take advantage of specific demand drivers
unique to that market. In 2014, we added over 11,000 square feet of meeting space in popular
conference destinations, including San Diego. We also made progress on our strategic food
and beverage initiative to create a more relevant dining experience throughout the day, includ-
ing outsourcing outlets when a viable partnership may improve profitability and increase our
neighborhood presence. In 2014, these efforts helped to drive a 7% increase in food and bever-
age operating profit. We expect to see this trend continue in 2015 as we recently completed
six additional restaurant renovations, including a new waterside patio restaurant at The Ritz-
Carlton, Marina del Rey.

We systematically conduct detailed strategic reviews for each property on market pricing
and segment mix to develop the appropriate mix of group and transient business and establish
market share targets. In 2014, we experienced growth in both transient and group business,
as an increase in group demand allowed our managers to increase transient rates by almost
5% and improve our overall revenue growth. At the same time, our business intelligence system
is utilized by our asset managers to work with our operators to control costs and drive profit-
ability by employing best practices. In 2014, these efforts were a significant driver of the strong

bottom line growth for the company.

HOTELS BY BRAND (asapercentofrevenues)

O Marriott O Hyatt

M Ritz-Carlton M Hilton

B W, St. Regis B Novotel, ibis, Pullman

B The Westin, Le Meridien, Il Other/Independent
Sheraton
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GRAND HYATT WASHINGTON (top
left), THE RITZ-CARLTON MARINA
DEL REY (above), and the SHERATON
STOCKHOLM HOTEL, owned through
a joint venture, (left)



—LORIDA

N Timeless coastal resorts and chic city life make Florida a prime destination. Palm trees
A&Hlﬂ RIOTY and beaches are synonymous with travelers’ impressions of Miami, a gateway city to the
: Caribbean and South America and a melting pot of vibrant and dynamic cultures. And who
among us can resist the lure of the ORLANDO WORLD CENTER MARRIOTT, a business
and vacation destination with over 450,000 square feet of meeting space and spacious new

pool facilities featuring a slide tower and splash zone. What more can we offer?
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ROOMS MEETlNGLS;AJCE (Sq Ft)
Orlando World Center Marriott 2,003 450,000
Harbor Beach Marriott Resort & Spa 650 100,000
Miami Marriott Biscayne Bay 600 20,000
The Ritz-Carlton, Naples 450 42,000
The Ritz-Carlton, Amelia Island 446 48,000
Tampa Airport Marriott 298 22,000
The Ritz-Carlton Golf Resort, Naples 295 16,000
YVE Hotel Miami 242 1,000

Hilton Singer Island Oceanfront Resort 6,000
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FINANCIAL

MANAGEMENT

R

We have maintained our focus on disciplined financial management since our
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=

inception; methodically improving our balance sheet and credit standings with
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a view towards long-term, sustainable strength. We believe this strategy will

result in a lower overall cost of capital, allow us to complete opportunistic

investments and acquisitions, and will position us to manage potential declines
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in operations caused by the inherent volatility in the lodging industry. Today, as
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B3a33

we evaluate the ever-evolving landscape of the lodging industry, the resultant

T Y I

access to capital and financial strength is a key competitive advantage that

positions us for external growth.
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Over the past five years, we have systematically decreased our weighted
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average interest rate by 140 basis points to 4.8%, decreased our cash interest

by 44%, and cut our percentage of secured debt in half. We have increased our

fixed charge coverage ratio by 320 basis points and decreased our leverage ratio
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exchangeable debentures and borrowings under our credit facility, none of which are collateralized
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$2,000 by specific hotel properties and, equally important, 96% of our hotels (as measured by revenues)

$1.000 are unencumbered by mortgage debt. Our senior unsecured debt has been rated investment grade

by Moody’s Investor Services and Standard & Poor’s Rating Service. We believe this investment
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$0 grade rating and lower leverage levels will deliver the most consistent access to capital, allowing
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2012 2013 2014 us to continue to take advantage of investment opportunities, both large and small, that can
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Secured Debt provide value to both our company and our stockholders. As a result, we’re able, ready and willing
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SCOTTSDALE MARRIOTT AT
MCDOWELL MOUNTAINS (top left),
THE WESTIN SEATTLE (above), and the
SWISSOTEL CHICAGO (left)
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4.8% $188 million 96%

Our weighted average interest rate at Our cash interest expense for 2014, a Of our hotels (as measured by revenue)

December 31,2014, a 140 basis points decrease of over $200 million since 2007. are unencumbered by mortgage debt.

decrease since 2010.
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CORPORATE

RESPONSIBILITY

Corporate Responsibility (CR) is our strategic approach to managing the
environmental, social and governance risks and opportunities for our business.
CRis an important component of our asset management strategy, which
increases the profitability of our properties and creates value for our company,
investors, employees, stakeholders and communities. Our management team

maintains a deep focus on delivering measurable results across three themes:

B Responsible Investment: Investing in proven sustainability practices that

enhance the profitability and valuation of our assets.

W Environmental Stewardship: Monitoring and improving the resource

efficiency and environmental footprint of our properties.

B Corporate Citizenship: Strengthening our local communities through financial support,

community engagement and volunteer service.

Our commitment to CR resides at the highest levels within our company. Host’s Executive
Vice President, Human Resources and Managing Director, Global Development, Design
and Construction are executive champions of our CR program; and Host’s President &
CEQ and the Nominating and Corporate Governance Committee of our Board of Directors

are responsible for oversight of our CR strategy and program.

RESPONSIBLE INVESTMENT

Through our Responsible Investment theme, we incorporate sustainability into our asset
management approach. During the acquisition of new properties, we assess both sustainability
opportunities and climate change related risks as part of our due diligence process. During the
ownership of our properties, we invest in proven sustainability practices in our redevelopment
and return on investment (ROI) projects that can enhance asset value while also improving
environmental performance. In 2015, we plan to invest in eight high efficiency chiller plants
at seven of our properties that are expected to generate significant annual energy savings.
SHERATON NEW YORK TIMES SQUARE HOTEL (top left): In 2014, we began to eliminate reliance on
less efficient local utilities by installing central boiler plants at this hotel and the New York Marriott Marquis.
As a result, we will reduce related operational costs and decrease our carbon emissions intensity by at least
20%. HYATT REGENCY MAUI RESORT & SPA (right): In 2014, this hotel achieved LEED® Silver EBOM
certification and features innovative technologies and best-in-class sustainability practices such as a state-
of-the-art guest room energy management system and equipment that recycles heat energy from the

HVAC system to heat the resort pool and domestic water. The installation of an intelligent irrigation system
combined with grey water use reduced landscape irrigation water by over 27%.
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12%

OUR GOAL BY 2017 ISTO
REDUCE OUR ENERGY USE
AND GREENHOUSE GAS
EMISSIONS BY 12%.

O
15%

OUR GOAL BY 2017 ISTO
REDUCE OUR WATER USE

®
140+

IN 2014, WE SUPPORTED
OVER 140 CHARITABLE
AND PHILANTHROPIC
ORGANIZATIONS AND
DONATED OVER 675 HOURS
OF COMMUNITY SERVICE.

LEED CERTIFICATION

ENVIRONMENTAL STEWARDSHIP

Through our Environmental Stewardship
theme, we seek to improve the environmen-
tal footprint of our properties, and we have
established goals to reduce energy use and
carbon emissions by 12% and water use by
15% by 2017 across our portfolio. As part

of our asset management approach, we work A [

LED BY HOST'S EPIC SERVICE TEAM, 40 EMPLOYEES VOLUNTEERED
160 SERVICE HOURS IN A CAMPUS CLEAN-UP AND BEAUTIFICATION
environmental performance and support — PROJECT ATTHE NATIONAL CENTER FOR CHILDREN & FAMILIES
FACILITY IN BETHESDA, MARYLAND.

closely with our hotel managers to monitor

implementation of operational best prac-
tices. In our redevelopment and ROl projects, we target specific environmental efficiency projects,
equipment upgrades and replacements that reduce energy and water consumption and offer
appropriate returns on investment. Across our portfolio, we continue to pursue green building
certification opportunities where appropriate and currently have three projects underway that

are designed to achieve LEED® certification.

CORPORATE CITIZENSHIP

Through our Corporate Citizenship theme, Host is committed to being a responsible corporate
citizen and to strengthening our local communities. We do this through financial support, com-
munity engagement, volunteer service, and industry collaboration. Our approach to corporate
citizenship is underpinned by our Code of Business Conduct and Ethics and periodic engagement
with key stakeholders to understand their CR priorities. Our Corporate Citizenship effort is driven
in large part by the strong support of our employees. We continue to refine our charitable giving
strategy to align our community and stakeholder engagement activities with our CR strategy and
themes, including focusing on and expanding our strategic collaborations with select community
organizations. One example is Habitat for Humanity where our employees volunteer to work on
community build projects and we donate furniture, fixtures and equipment from hotel renovation

projects to local Habitat for Humanity ReStore® centers.

2013-14 PERFORMANCE HIGH LIGHTS
We are proud of the CR accomplishments we achieved in 2013 and 2014 through the hard work

and dedication of our CR team, the broader company and our hotel managers:

B Responsible Investment: In 2014, over 100 sustainability projects were implemented to improve

the environmental and financial performance of our properties.

B Environmental Stewardship: We have made strong progress toward our 2017 goals:

® Energy/Greenhouse Gas (GHG) Emissions: By the end of 2013, Host had reduced energy
use and GHG emissions across its U.S. portfolio by 11% per square foot and available room

(Goal is 12% by 2017).

® Water: By the end of 2013, Host had reduced water use across its U.S. portfolio by 13.5%
per occupied room (Goal is 15% by 2017).

m Corporate Citizenship: In 2014, we supported over 140 charities and philanthropic organiza-

tions and donated over 675 hours of community service.

2014 AWARDS AND RECOGNITION

We are proud of the CR awards and recognition honors that we received in 2014:

B CDP: Recognized as an S&P 500 climate change leader, achieving a position on the Climate
Disclosure Leadership Indexand CDP’s Global “A List,” the Climate Performance Leadership Index.

B Global Real Estate Sustainability

Benchmark: Named 2014 Global Sector
Leader for Hotels and designated as a “Green
Star” for outstanding management and

implementation of key sustainability issues.

B National Association of Real Estate
Investment Trusts (NAREIT): Received
NAREIT’s 2014 Lodging/Resorts Leader
in the Light award, recognizing Host as
one of the REIT industry’s leading com-

panies in the area of sustainability.

W TripAdvisor: 82 of Host’s eligible U.S.
properties have been recognized with a

TripAdvisor® Greenleaders Badge.

) Visit the Corporate Responsibility section
IN 2014, HOST ORGANIZED TWO COMMUNITY BUILD DAYS

WITH HABITAT FOR HUMANITY METRO MARYLAND, WHERE
EMPLOYEES AND EXECUTIVES WORKED TOGETHER TO COMPLETE
CONSTRUCTION ON 19 AFFORDABLE TOWNHOMES IN THE MAPLE
HILLTOWNHOME COMMUNITY.

on our website for more information on our

program and progress on our three themes.

2014 RECOGNITION
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Sector Leader 2814
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SELECTED FINANCIAL DATA

RECONCILIATION OF NET INCOME TO NAREIT AND ADJUSTED FUNDS FROM OPERATIONS PER DILUTED SHARE (3

YEAR ENDED DECEMBER 31,

(UNAUDITED, IN MILLIONS, EXCEPT PER SHARE AMOUNTS) 2014 2013 2012
NET INCOME $ 747 $ 325 $ 63

Less: Net income attributable to non-controlling interests (15) (8) (2)
NET INCOME AVAILABLE TO COMMON STOCKHOLDERS 732 317 61
Adjustments:

Gain on dispositions, net of taxes (232) (97) (48)

Gain on property insurance settlement (1) — (2)

Amortization of deferred gains and other property transactions, net of taxes — — (4)

Depreciation and amortization 692 703 691

Non-cash impairment loss 6 1 60

Equity in (earnings) losses of affiliates (26) 17 (2)

Pro rata FFO of equity investments 51 26 20

FFO adjustment for non-controlling partnerships 9) (8) (7)

FFO adjustments for non-controlling interests of Host LP (6) (8) (10)
NAREIT funds from operations 1,207 951 759
Adjustments to NAREIT FFO:

Loss on debt extinguishment 4 40 35

Acquisition costs 3 1 10

Recognition of deferred gain on land condemnation — (11) —

Litigation (gain) loss (61) 8 —

Loss attributable to non-controlling interests — — (M)
Adjusted FFO $1,153 $ 989 $ 803
Adjustments for dilutive securities ®:

Assuming conversion of Exchangeable Senior Debentures 27 26 31
Diluted NAREIT FFO @ $1,234 $ 977 $ 790
Diluted Adjusted FFO (@ $1,180 $1,015 $ 834
Diluted weighted average shares outstanding - EPS 786.8 747.9 719.6
Diluted weighted average shares outstanding — NAREIT FFO and Adjusted FFO 786.8 777 .4 760.0
NAREIT FFO PER DILUTED SHARE @ $ 1.57 $ 1.26 $ 1.04
ADJUSTED FFO PER DILUTED SHARE @ $ 1.50 $ 1.31 $ 1.10
RECONCILIATION OF NET INCOME TO EBITDA AND ADJUSTED EBITDA(®®)

YEAR ENDED DECEMBER 31,
(UNAUDITED, IN MILLIONS) 2014 2013 2012
NET INCOME $ 747 $ 325 $ 63

Interest expense 214 304 373

Depreciation and amortization 695 696 662

Income taxes 14 21 31

Discontinued operations — 15 32
EBITDA 1,670 1,361 1,161

Gain on dispositions (233) (98) (48)

Gain on property insurance settlement (1) — (2)

Acquisition costs 2 1 7

Recognition of deferred gain on land condemnation — (11) —

Litigation (gain) loss én 8 —

Non-cash impairment loss 6 1 60

Amortization of deferred gains and other property transactions — — (4)

Equity investment adjustments:

Equity in (earnings) losses of affiliates (26) 17 (2)
Pro rata Adjusted EBITDA of equity investments 68 48 34

Consolidated partnership adjustments:

Pro rata Adjusted EBITDA attributable to non-controlling partners in other consolidated partnerships (23) (21) (16)
ADJUSTED EBITDA® $1,402 $1,306 $1,190

(@) For further discussion of why we believe NAREIT FFO and Adjusted FFO per diluted share and Adjusted EBITDA are useful supplemental measures of our performance and the
limitations on their use, see our Annual Report on Form 10-K included in our mailing to stockholders.

(b) NAREIT FFO and Adjusted FFO per diluted share are adjusted for the effects of dilutive securities. Dilutive securities may include shares granted under comprehensive stock
plans, preferred OP Units held by non-controlling partners, exchangeable debt securities and other non-controlling interests that have the option to convert their limited
partnership interest to common OP Units. No effect is shown for securities if they are anti-dilutive.
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Managing Director, Americas

Elisa C. Gois
Senior Vice President,
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REGISTRAR AND TRANSFER AGENT

If you have any questions concerning transfer procedures or other

stock account matters, please contact the transfer agent at the

following address:

240/744-1000 Computershare Trust Company, N.A.
Shareholder Relations

P.O. BOX 30170

College Station, TX 77842-3170

866/367-6351

WEBSITE
Visit the company’s website at:

www.hosthotels.com

STOCK EXCHANGE LISTING
New York Stock Exchange

COMMON STOCK

. . STOCK DIVIDENDS
Ticker Symbol: HST PRICE DECLARED
HIGH LOW PER SHARE
STOCKHOLDERS OF RECORD
21,066 at February 20, 2015 2013
1st Quarter $17.73 $16.14 $0.10
2nd Quarter 18.77 16.02 0.11
INDEPENDENT REGISTERED PUBLIC ACCOUNTANTS ) Qi 18.70 16.41 012
KPMG LLP, McLean, VA 4th Quarter 19.44 17.09 0.13
2014
ANNUAL MEETING 15t Quarter $20.47 $18.00 $0.14
The 2015 annual meeting of stockholders will be held 2nd Quarter 2077 20.05 0.15
at 11a.m., May 14, 2015, at Hyatt Regency Reston, 3rd Quarter 23.09 21.20 0.20
1800 Presidents Street, Reston, Virginia 20190. 4th Quarter 24.33 20.23 0.26
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