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Our Evolution 
Into a Diversified 
Financial 
Company
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Focus on 
Revenue 
Quality, 
Diversification 
and Sustainable 
Results



Our Investment Thesis:
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Below Average Risk



Above Average Returns



Our System Produces Premium Results

10Yr Avg. Relative Premium to KRX (median):   4.4x

5Yr Avg. Relative Premium to KRX (median):   6.1x

Current Relative Premium to KRX (median):   4.7x
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8.5%

3.4%

40.2%

12.9%

Company Performance



Segment Performance
10Yr Operating Revenue CAGR3: 12.0%

3Yr Avg. Operating Margin4: 42.9%

10Yr Operating Revenue CAGR3: 5.4%

3Yr Avg. Operating Margin4: 38.9%

7Yr Operating Revenue CAGR3: 9.9%

3Yr Avg. Operating Margin4: 18.8%

10Yr Operating Revenue CAGR3: 8.0%

3Yr Avg. Operating Margin4: 31.2%



How Our System Works
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Insurance

Wealth

Benefits
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Insurance
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Banking

Our Community Our SystemOur Financial Solutions
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Banking



CBNA at a Glance
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Ranked as one of America’s best 

banks of 2024 by Forbes



Liquidity & Credit Are Our 
Foundational Strengths
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Loan Portfolios & Asset Quality



We Have Grown Net Interest Income 
Every Year Since 2006



Our Banking Evolution
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Diversified 
In-footprint Lender

$827K average 
commercial loan 
relationship



Commercial Lending
0.07% 10-year average 
net-charge off ratio 
(2014-2023)

NOO CRE represents 198% of total 

bank-level capital compared to the KRX 

bank-held median of 220%



Multifamily & NOO CRE by Location
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Consumer Lending



Optimizing 
Delivery Channels 
for Growth
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Digital Transformation



Established Growth Capabilities 
Across All Regions



Expansion 
Markets
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Employee Benefit 
Services
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Employee Benefit Services: BPAS



BPAS Business Line Summary
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Revenue Model & 
Performance

10Yr Operating Revenue CAGR1,4: 12.0%

3Yr Avg. Operating Margin3,5: 42.9%

TTM Revenue by Source

51% asset-based

46% fee-based

3% other



Insurance Services
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Insurance Services



Favorable Business Mix 
With Deep Specialties



Revenue Performance
7Yr Operating Revenue CAGR1,4: 9.9%

3Yr Avg. Operating Margin3,5: 18.8%



Wealth Management 
Services
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Wealth Management Services



Trended 
Results



Wealth Management Services: 
Financial Performance

10Yr Operating Revenue CAGR1,4: 8.0%

3Yr Avg. Operating Margin3,5: 31.2%



Financial Performance



Operating Performance Summary

11.2% growth
in operating PPNR per 
share1 in Q3 2024 
compared to Q3 2023



Strong Asset Quality



Allowance Industry Comparison



Liquidity Position & Sources
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Solid Capital 
Position



Outperformance During Turbulence



Shareholder 
Returns & Key 
Investment 
Merits



Valuation 
Considerations



Valuation Considerations

10Yr Avg. Relative Premium to KRX (median):   4.4x

5Yr Avg. Relative Premium to KRX (median):  6.1x

Current Relative Premium to KRX (median):   4.7x



P/E Reference Framework



5Yr 
Avg

10Yr 
Avg

KRX (median): 1.51x 1.78x

KRX (top quartile): 1.72x 2.04x

Illustrative P/TBV Context



Appendix



Glossary of Terms



Primary 
Subsidiaries



How We Operate: Our Core Values



KRX Peer Group
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Reconciliation of GAAP and Non-GAAP



Pre-tax, Pre-provision Components



Operating Net Income



Net Interest Margin & Operating ROA



Operating Revenues



Equity-to-Assets



Book Value



Operating Noninterest Expenses



Core Results



Thank you!


