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Build-A-Bear began as a pioneer of
Experiential Retail

so much more



Andis nowa

powerful brand

WELL-KNOWN
Aided Brand
Awareness®

OUTSIZED BRAND EQUITY

One of the most
influential retailers
in North America**

A DESTINATION
of store visits
are planned*

@ BUILD-A-BEAR

Py IekabEin Py L S

RESPECTED
The
North American toy
retailer**

MULTI-GENERATIONAL
year-old brand

BELOVED
store and web
visits per year

PART OF POP CULTURE
Iconic, billion annual
media impressions and
PR impressions

TRUSTED
Over 20 million loyalty
members and first-party
data contacts



We have improved our financial results

2023 Snapshot  2019-2023
Growth
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Het Retail Sales S456M A%
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Guests create lifetime memories by

@ g ocrhatussicos ; at our experiential retail locations



By diversifying the business

Eeynnd I(lds Expanding To
% of sales Appealing to older consumers through pop culture,
licensed ralationships and our Baar Cave microsite

annnd Stores Expanding
Web Demand®*® has '1 o =140% Builldobear.com sells mostly to collectors and gift givers
that are teens and odults

Expanding To
Mother's Day, Graoduation, Congrotulations, New Baby, Get
Well, Thank You

Expanding To
Now includes tourist locations, concourse shops, shop-
in=-shops, ATMS, and wholesale

N Computirg. 2033 pursiny with Consumart. “TWel Dermand nepoetsents Bolog Chroasgh il Do = &= Jar we Dfe, v N
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And evolving our store footprint

Partner Store Growth Store Count Mix
82
298 3 14% J
2017 2023
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2007 2018 Qg 2020 2021 2022 z
were

launched domestically in 2018
and internationally in 2023

BUILD-A-BEAR



We have expanded both sides of our business model

Net Retail Sales

(Direct-to-Consumer Segment*)

$456.4

p R FERT

2008 2023

Third-Party Revenue**

(commercial & Intl. Franchise Segments)

+Ba%
§30.0

5151

g 2023




And we have entered a new era of profitability

Net Retail Pretax Income Third-Party Pretax Income
(Direct-to-Consumer Segment) (commercial & Intl. Franchise Segments)
+§00m =M%

$568.8

4.8

=§3.3 M

I —|
2019 2023 2019 2023
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Margin Mangin Margin Hargin



Consistent returns position us for a new phase of growth

Free Cash Flow ROIC* -
TR 1 +ITR
v
$48.0
+
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We have multiple levers to grow the business

Domestic Store International Store New Category Web Growth/ Wholesale
Growth Introductions Gifting Sales Growth

, 1 . . .

All Driven By Our Circle of Engagement

- Content

- .

4 ™
¥ %
Increased Consumer Base
Consumer Growth
Connection :
& 1
|
LY |
._. M r -_.'
E Purc?ngse i el Sl
: Programs
Occasions




And we have restarted new store unit growth

Total Experience Locations
(includes Corporate, Partner and Franchised stores)

A teddy bear hugis 575+
understood in every
language.

2018 2040 2020 2032 2024 20

We are expanding

in
models and through
our store
formats



We generate revenue from product sales
at retail, at wholesale, and from royalties

International
Franchising

ore Wholesale soles sales-bosed royally
(Corporate stores and websites (Includes US & Intl, revenue, development fees,
Fiscal 2023 in S UK f_:_q’] partner-operated stores) and marchandise sales
o2 74
% of Co. Pretax Profit* B5% 12% 2%
Revenue $456.2M $25.4M $4.5M
Pretax Margin 12.4% 32.1% 34.3%
ROIC** 34% 80% 106%

"L ol Co. Profios Frolit doesn oo fo KON dues b eoanding

“SROEC nobed 0 Empotont Dsciopuris
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At retail, multiple store models produce

top tier unit economics

Class of 2019 Corporate Store Returns

Class of 2019 reached Discovery  Concoursef515
maturity in 2023 Store Model®*  Store Modal®

Avg. Corp Store Unit Vol £1,467 £621K
4-Wall EBITDA®*® $382K 51655K
4=wall EBITDA margin 26% 25%
Avg. Net Investment S136K S45K
Cash-on-Cash Return 2826 341%

We opened 9 net new corporate stores in fiscal 2023

Coramy it orw genwialy LG = 3L J00) sapasore Fowl ol Con caiitn] 55 e Erer by SO g Mesel. Henalln oie (G S50res open o hall year m 00
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Commercial is our fastest growing segment

Partner-Operated Stores Commercial Revenue
8% +TEE
CAGH pre—————il CAGHR
‘; $26.4
saE
2023 4 i SN 2020 2021 2022 2023

Commercial revenue is primarily wholesale sales, including to partner-operated stores

@ BUILD-A-BEAR



International Franchise is also growing

Intl. Franchise Stores Intl. Franchise Revenue
+IWR
CAGR
H.tu-
72 £33
n
22.3
s L7
B C
2020 2020 2022 2023 2020 2021 2022 023

Intl. Franchise revenue includes sales-based royalties,
@ BUILD-A-BEAR development fees, and merchandise sales



Systemwide Sales growth exceeds revenue growth

-
*
Revenue Systemwide Sales
CAGH CaGR
L
. o S536.0
Sa7.8 B4l )
SaE 54400
374
$138.5
52683 ks
5"‘ . - 'sr-i

LU S S0 222 Ll 2019 2020 2021 2022 2023
Systemwide Sales exceed revenue because it includes BAB

product sales at all stores, whether operated
@ e i k:n; the Company, partners or by franchisees
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Our opportunity to sell more products to more people in more places

is a testament to the power of the brand

The specialty toy company that helped define experiential retail in the late "80s has not only survived but thrived, From inspining viral moments,
genarating products that leverage pop culture IP and building a variaty of store formats, everyone's favorita cuddly retailer may be developing an

empire,®

World-Class Licenses World-Class Relationships
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the brand has remained relevant lor almost three decaodes—
from the fall of the shopping mall to the rise of e-commerce.**

Ariteg ) I eana rran el s oo Nl D o] - 03~ T - e i -0 e i - Ly ada rrmaep g S i DS 35 1
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Build-A-Bear Workshop has bean one of the most recognizakble and
beloved toy brands in the world since opeaning in 1887.°**




Financial Review




Fiscal 2023 was the most profitable year in Build-A-Bear history

Revenue $486.1M, +3.9%
$66.3M, 7%
Net New Unit Growth* 37 units
Gross Profit Margin 54.4%, + 190 BPS

$701M,16:3% margin
s44.3M

sasou
sa26u

2023 was our third consecutive year
of record growth and profits

el P Tl bt 1y el el DT O, 1O Pl - i Dl e, 3] ] R BTl F nE Nl El0hei
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Q2 2024 was our most profitable second quarter

siew, +24%
Sism, +102%

Net New Unit Growth* 17 units
Gross Profit Margin 54.2%, + 50 BPS

$15.0M.134% morgin
52520

IH Free Cash Flow S6.7M

IH Cash Returned 524.0M

il b iUnrel Geroswin encbuckees Coemeoero ey, Porrer - Oipse ntedd, conad i bssrma sl F o Fes sioeos
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Contact Information

@ BUILD-A~BEAR

Gary .
Schhierow

VP, Investor Relations
& Corporate Finance
GaryS@buildabear.com

Katie
Gonzales

Manager,
Public Relations
KatieG@buildabear.com




Fiscal 2024 Guidance calls for net new unit growth acceleration

L50-MSD growth*
retax Incorme LSD growth
Met Mew Unit Growth** Al least 50 units

Capital Expeanditures 218M-520M

Depreciation & Amortization S15M-516M
“26%

Flecaol 2024 Guidance vs. Fiscal 2023 on o 52-waek bosis***

Vso growth
VSO growth
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BBW Key Statistics

Share Price - Aug. 30 $33.38
Shares Out. 20-end 13.6M
Market Capitalization $454M
2520
s020/24%
o17%
Avg. Daily Vol. (3 mos.) 217,000

Sonincer BAR, WVSE Conmsot
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Appendix




Build-A-Bear Non-GAAP Reconciliations

Eystemwide Sales, Free Cash Flow, EBITDA

Fiscal Year-End ($ millions] 2019 2020 20nm 022 2023

(Facal Year-End (5 millions) Fothd ) e 033
Systanmwide Sales: Caloulation of Free cash fow
Mt netail sabes N5 143.2 E 4467 45462 Met cash provided by operatingactivities § 373 § 473 §  Bda
Third-party sales 474 EEE] 4¢3 633 ¥a.3 Net cash used in investing actrities {21} {13.6] (123}
Total Systemmide sales 5 3FL4 5 ITRS 5 4400 5 5085 5 5350 Free cash fiow $ 1931 5 36 § 4D
Flscal Year-End (% millions] 24 13 Weeks Ended Auguet 3, 2024 [5 milllans) 02 2004
Calculation of EMTDA Caboulation of ERITDW
|miodme bafade ncome Laxed 5 663 Incame belare intome Lixey 5 115
Imberest [income expense, net] ] |0.g] Interesl [ncome expenie, net) 5 (2]
Depreciatkan and amarization axpense 4 137 Depsediation and amsartizatkon expenss 5 1.6
Eamings before intededl, Laves, depredialion and amarti tatiom |ESITDA] 5 791 Earnangs belore inberes, e, depredalion and amartigation (EBTOA) 5 150
Discowvery Stonn Model Class ui'mlinl_inilqn:[ A3 ConcoursefSI5 Sare Model Class of 2019 (5 milllons] 3
Caloulation of ERTDA Caboulation of EBITDA
Imcoame before Income taxes L Income before Income tases % Q.14%
Inberest (income expense, net] g Interest |imcome expenise, netl L]
Depreciatan and amortization expenie 5 OuiE Depredation and amartization expense 5 0,008
Earnings before interest, tawes, depreciation and amaortization (ESITA] S iz Earnings before interest, faxes, depreciation and amartization (EBITDA) $% 0.1585
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Build-A-Bear Non-GAAP Reconciliations

Return on invested capital, Segment ROIC

Lo ' e _— Fiical Year-End {5 milGana) 02 Fiscal Year-End (5 millions] 1023
Fnrad Vemi rrllloni 1 nn
- = = Caloubstion of Retum on invested Capltal Calcwlation of Retimn on bvesfed Capial
LITE e
Pt ascame 5 73 5 480 5 SE Commarial Nat Retall
Cperating s it | 55 55 Numaatar Numsraor
Interest Eupesse [income) e oo L Pretax income -1 B2 Privtay Indoumes L BE&
L ol jurifi;d e operating genlf afler pi ] 4 5 35 & 504 Tax rate, adj. B 4% Tax rate 2004%,
I - o Tanes 17 Tawes 115
Dieardnason [opeating sppens . T
Curmet Assets $ M0 5§ T4 § 1ms Net operating profit after tix 5 A5 hy =1
Currend LiabilEie 7 4 1003 iR Operating hease nterest 55
Exoem Canh cah in ewress of S30m) 12: 123 FLR] Commerrisl Avuers R& Insevest Expenie L15] ]
Nt Workisg Capial 19.% LS 137 Aeiage Comimedianl Asuers -3 Bl Ledde adjusted net aperalang profit afefas S 496
e sting Leauey nr Ha Fid
;"‘:'W""'M . ':? ﬂi: _._: : Return om invested capital E1 Averape Invested Capital 1537
ar fasets

Tostal Invaitind Capined L T SAE Mes Batail &y Ireested Capital (Company ICE 5 1439
Awrrage birembied Cagital 5 1515 § 487 & 1813

Indl Framchise Return on invested capital 54N
RaFlisth o6 ifvritind Cegital 1594 TN 1755 Numaralar

Pretax Income H 1

Tax rate 208%

Tanes [

Hat operating prafit after tax -4 1

Intl Framchise Agsetd L

Mg Iotl Franchise Asiets 5 1.2

Rtuirn O invevbed obpitel 106%
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