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Safe Harbor 

Statements in this presentation that are not historical are considered “forward-
looking statements” and are subject to change based on various factors and 
uncertainties that may cause actual results to differ significantly from expectations. 
Those factors are contained in Actuant’s Securities and Exchange Commission 
filings. 
 

All estimates of future performance are as of December 20, 2018. Actuant’s 
inclusion of these estimates or targets in the presentation is not an update, 
confirmation, affirmation or disavowal of the estimates or targets. 
 

In this presentation certain non-GAAP financial measures may be used. Please see 
the supplemental financial schedules at the end of this presentation or 
accompanying the Q1 Fiscal 2019 earnings press release for a reconciliation to the 
appropriate GAAP measure. 



3 

Actuant Snapshot 

Providing customers with the mission critical 
tools, systems and services that enable safe, 

and productive solutions, while earning 
superior returns for Actuant shareholders.  

Revenue ~$1.2 Billion 

Industrial 

Tools & 
Services

50%

Engineered 

Components 
& Systems

50%

INDUSTRIAL  
TOOLS & 
SERVICES 

ENGINEERED  
COMPONENTS  

& SYSTEMS 

N. America
43%

Europe
35%

ROW
22%
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Actuant – How We Create Value 

Core growth above market 

• Expand industries and regions 

• Commercial effectiveness & share capture 

• Product innovation 

Driving world-class operations and service 

• Full deployment of Actuant LEAD systems 

• Goal Zero – safety   

• Optimized cost position 

Disciplined capital deployment 

• Organic growth: products, services & people 

• Portfolio Management 

• Strategic acquisitions – Dominate Share Space 

• Opportunistic share repurchases 

Best-in-class shareholder returns 

• Base business margin expansion  

• 100%+ free cash flow conversion 

• Targeting 15-20% Five-Year EPS CAGR 
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March 2016 – Present 

Assessment/Reshaping Focus on Growth Portfolio Actions Premier Pure Play Tools Company 

2016 – Phase 1 
 

Organization 

• New segment presidents 

• Operations 

• Marketing 

• Regional sales 

• Engineering 

 

Process 

• Sales management 

• Sales coverage 

• Product development 

• Marketing 

• Engineering 

• Lean Manufacturing 

 

Strategy Launched Oct 16 

 

2017 – Phase 2 
 

Growth 

• Organic growth  

• New product plans launched 

in Enerpac / ES 

• Expanded sales coverage 

 

Process 

• Lean Reassessment 

• Service Excellence 

• Supply Chain 

 

Result – Profit Improvement 

• 2016 – 2017 

 

2018/2019 – Phase 3 
 

Portfolio 

• Sale of Viking, Cortland Fibron 

and Precision-Hayes 

• Focus on Tools company 

acquisitions 
 

Process 

• Plants moving closer to true lean 

status 
 

Growth 

• Market share expansion 

• New Tool products Introductions 

• EC&S platform wins 
 

Profit Improvement 

• 2017           2018            2019 
 

Two Operating Segments 

• Industrial Tools & Services 

• Engineered Components & 

Systems 

2019        Phase 4 
 

Portfolio 

• Post EC&S divestiture, pure play 

industrial tools & services company 
 

Process 

• Plants continue to move closer to 

true lean status 
 

Growth 

• Market share expansion 

• New Tool products Introductions 

• M&A focused on tools laneways  
 

Profitability 

• Focus on incremental profitability 

• Operational efficiency through 

Enerpac/Hydratight integration 

• Corporate structure  
 

One Operating Segment 

• Industrial Tools & Services 
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Segment Profile 
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Industrial Tools & Services 

Products 
‒ High force hydraulic and mechanical tools 

including: 
• Cylinders, pumps, valves and specialty tools 

• Bolt tensioners and connectors for oil & gas 
 

Service and rental  
– Bolting, machining and joint integrity 

 

End Markets 
– General industrial, manufacturing, mining, rail, 

energy, agriculture, marine, aerospace, defense, 

power generation, oil & gas/ petrochem and alt 

energy 
 

Extensive Global Distribution 

Europe 
30% 

Asia Pacific 
15% 

Middle 
East/Africa 

10% 

North 
America 

35% 

South 
America 5% 

US $ in millions 2016 2017 2018 

Sales $588 $553 $591 

*EBITDA  $138 $111 $119 

*EBITDA % 23.4% 20.1% 20.2% 

*Adjusted  EBITDA excludes restructuring, impairment and other non-recurring charges 

General 

Industrial & 

Construction  

53% 

Onshore 
MRO 
20% 

Offshore 
MRO 
12% Power Gen 

& Alt Energy 
10% 

Mining 
     6% 

Rental 
12% 

Manpower 
13% 

Product 
75% 

http://www.tksimplex.com/index.html
http://www.enerpac.com/en-us/industrial-tools-0
http://www.enerpac.com/en-us
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Engineered Components & Systems 

Motion Actuation & Control2 

– Agricultural drivelines and flexible shafts 

– Europe / China HD truck cab-tilt 

– Automotive convertible top 

– Emission control air valves 
 

– Severe-duty vehicle instrumentation & displays 

 

Rope and Cable Solutions3 

– Highly engineered, custom designed and mission 
critical fiber based solutions including dynamic 
umbilicals and synthetic rope & slings 

– Serves both energy and non-energy markets 

including medical, aerospace and defense, etc. 

  

 

 

Americas 
52% 

Europe 
40% 

Asia Pacific  
8% 

US $ in millions 2016 2017 2018 

Sales $561 $543 $591 

EBITDA1  $42.1 $34.9 $48.5 

EBITDA1 % 7.5% 6.4% 8.2% 

Agriculture 
/L&G 
36% 

Truck 
26% 

Off Highway 
11% 

Construct. 
9% Other 

7% Offshore 
MRO 5% 

Onshore 
MRO 3% 

Medical 3% 

1Adjusted  EBITDA excludes restructuring, impairment and other non-recurring charges 
2Announced intent to divest remaining EC&S segment on January 24, 2019 
3Announced sale process for remaining Cortland business on December 20, 2018 
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Taking the Next Step to  

Create Shareholder Value 
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Portfolio Repositioning - Two Categories 

Highly cyclical 

Underperforming 

No pathway to fix/improve 

No strategic fit 

Viking divestiture 

Fibron – Divested 12/19 

Limit upstream/ offshore oil 
& gas exposure 

Lacks scale/size 

Cyclical 

Long term strategic fit uncertain 

Can be improved 

Represents ~$100M in 
revenue 

Cortland (remaining) 

Precision-Hayes 

Opportunistic timing –  
not urgent 

Held for Sale 

Deploy capital to grow higher margin Tools business 

Sold 
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Creating Greater Shareholder Value   

• Solid improvements in the EC&S over 

the last several years 

• EC&S has a strong foundation in place 

• Significant opportunity to continue to 

execute their strategy, grow and thrive 

under new ownership 

• We have initiated a process to maximize 

value of remaining EC&S segment 

through a divestiture of the segment 

 

As a pure play industrial tools and services company, Actuant has opportunity to create 

significantly greater shareholder value 

• Now is the right time to become a pure 

play industrial tools business 

• Integration of the Hydratight business can 

leverage Tools sales via Enerpac  

• IT&S continues to generate superior 

operating profit margins  

• Solid year-over-year core sales growth 

• Well-positioned for future growth and 

shareholder value creation  

 

Industrial Tools & Service Engineered Components & Systems 
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Capital Allocation Framework 

Invest in Ourselves: 

• to achieve organic growth, we invest in new product development, sales force effectiveness, etc. 
 

Maintain a strong balance sheet: 

• prudent debt reduction as required and/or drives value 
 

Invest in strategic tools acquisitions: 

• through a disciplined process at a fair valuation and conducted in a manner such that does not 

risk the balance sheet 
 

Return capital to shareholders: 

• via opportunistic share repurchase at the right price 

Capital Allocation Priorities 

Goal of enhancing ATU’s position as a premier industrial tools and services company and its 

commitment to sustainable shareholder value creation 
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Fiscal 2019 Q2Results 
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Q2 Fiscal 2019 – Progress on our Strategic Objectives 

Core Growth Above Market 

Strong core growth in Industrial Tools & Service (“IT&S”) resulting 
from investments in commercial and new product development 
processes 

 

 Driving World-Class Operations and Service 

Move to standard product offering in Heavy Lifting resulted in current year 
margin improvement 

Announced restructuring program focused on continued integration of 
Enerpac & Hydratight and  driving efficiencies within the corporate structure 

Disciplined Capital Deployment 

Balanced capital allocation priorities focused on those that create 
the greatest shareholder value  

Portfolio Management 

Announced intent to divest Engineered Components & Systems (“EC&S”) 
segment to focus capital allocation on growing, highly-profitable IT&S 
segment  

Completed sale of Precision-Hayes and Cortland Fibron 
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Strong Q2 driven by solid execution and core IT&S growth 

• Core sales growth of 7% 
– IT&S core growth of 12%; EC&S core sales were flat 
– Impact of divestitures -4% 
– Impact of strong US Dollar -4% 

• Adjusted Operating Profit increased 36% with Adjusted Operating Profit 

Margin expansion of 240bps 

• Adjusted EBITDA Margin expansion of 140bps 

• Adjusted EPS growth of 46% YOY 

• Financial leverage at 2.1x in line with Q1 but improved significantly 

versus prior year 3.0x 

275 272 

2018 2019

Net Sales 

*Adjusted  Operating Margin, EBITDA Margin and EPS excludes restructuring, impairment and other non-recurring charges 

Core Sales  
+7% 

+36% 

9.7% 
11.1% 

2018 2019

Adjusted EBITDA %* 

+12% 

 
$0.13  

 
$0.19  

2018 2019

Adjusted EPS* 

+46% 

6.2% 

8.6% 

2018 2019

Adjusted  
Operating Profit %* 
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Second Quarter 2019 GAAP vs Non-GAAP Reconciliation 

Impairment & divestiture and other charges include: 

– $6.9 million in charges related to additional impairment associated with Cortland US, Cortland 
Fibron and Precision-Hayes and divestiture charges related to our portfolio management actions 

Income tax increase resulting from tax reform law changes which occurred in the 
quarter were approximately $2 million 

(US$ in millions except EPS)

GAAP

Impairment 

& Divestiture 

Charges

Tax Reform & 

Other Costs Adjusted

Sales $271.9 $271.9

$16.4 ($6.9) $0.0 $23.3

Income Taxes $5.8 ($0.2) $2.0 $4.0

$2.8 ($6.7) ($2.0) $11.5

   Effective tax rate 67.8% 25.7%

Diluted EPS $0.04 ($0.11) ($0.04) $0.19

Net Income

Operating Profit
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Second Quarter 2019 Comparable Results 

(US$ in millions except Diluted EPS)

F' 2018 F' 2019 Change

Sales $275 $272 -1%

$17 $23 36%

6.2% 8.6% +240 bps

Adjusted Diluted EPS(1) $0.13 $0.19 46%

Adjusted Operating Profit(1)

(1) Excluding restructuring, impairment & divestiture charges 
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Core Sales Trend 

$276 

$289 

$275 

$317 

$301 

$293 

$272 

0% 

6% 

3% 

4% 

10% 

3% 

7% 

0%

5%

10%

$200

$250

$300

$350

Q4 17 Q1 18 Q2 18 Q3 18 Q4 18 Q1 19 Q2 19

Net Sales  

(US$ in millions) 

Year-over-Year 
Core Sales 

Solid growth for a 6th straight quarter   

Strong sales growth in IT&S drove overall improvement 
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 $275  

 $272  

 $12  

 $5  

   

   

   

 $9  

   

 $9  

 $11  

$250

$255

$260

$265

$270

$275

$280

$285

$290

$295

Q2 '18 Net Sales Volume Pricing Fx Translation Acquistions/
Divestitures, Net

Q2' 19 Net Sales

Net Sales Waterfall 

Positive impact from commercially driven volume and pricing actions  

partially offset by divestitures and the effect of the stronger US$  

* Includes certain Non-GAAP financial measures. See the company’s Q2 2019 earnings release for additional details and reconciliations. 

7% core sales 
growth 
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 $27  

 $30  

   
 $2  

 $11  

   

   

    $1  
   

   
 $2  

 $7  

$24

$26

$28

$30

$32

$34

$36

$38

$40

Q2 '18 EBITDA Fx Translation Other Mfg/HLT Volume & Pricing Tariffs SAE Q2 '19 EBITDA

Adjusted EBITDA 
US$ millions 

12% EBITDA 
increase 

Adjusted Operating Profit and EBITDA Waterfalls* 

* Includes certain Non-GAAP financial measures. See the company’s Q2 2019 earnings release for additional details and reconciliations. 

 $17  

 $23  

 $3  
 $1  

 $11  

   

   

   

   
   

   
 $2  

 $7  

$15
$17
$19
$21
$23
$25
$27
$29
$31
$33

Q2 '18 Operating Profit Other Mfg/HLT Acquisitions/Divestitures, Net Volume & Pricing Tariffs SAE Q2 '19 Operating Profit

Adjusted Operating Profit 
US$ millions 

Initiated restructuring program focused on driving efficiencies within IT&S and corporate structure 

Expected annual savings of $12-$15M achieved over an 18-24 month period with one-time costs of $15-$20M 

240bps margin 
 improvement 

36% Operating  
Profit increase 

140bps margin 
 improvement 
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18.0% 

20.2% 

2018 2019

137 

150 

2018 2019

154.5 

128.8 

156.2 

148.7 

138.6 

130.2 

147.2 

136.6 
142.0 

136.9 

158.7 
153.4 

148.7 149.5 

$100

$110

$120

$130

$140

$150

$160

$170

Q1 16 Q2 16 Q3 16 Q4 16 Q1 17 Q2 17 Q3 17 Q4 17 Q1 18 Q2 18 Q3 18 Q4 18 Q1 19 Q2 19

Industrial Tools & Services  

*Adjusted  EBITDA excludes restructuring, impairment and other non-recurring charges 

• Strong core sales resulted from double-digit 
tool product sales in North America; 
demand continues in the region 

• Service growth consistent with seasonal 
demand 

• Incremental profitability on sales volume, 
price realization and elimination of prior 
year cost overruns on Heavy Lifting 
projects led to continued margin expansion 

Net Sales 

15.0% 

17.8% 

2018 2019

Adjusted  
Operating Profit % 

Improving Q2 sales trend demonstrates 

effectiveness of commercial investments 

Q2 Net Sales 

+30% 
+22% 

Core Sales 
+12% 

Adjusted EBITDA % 

Second quarter FY’18 vs FY’19 

IT&S Net Sales 

http://www.enerpac.com/en-us/industrial-tools-0
http://www.enerpac.com/en-us
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0.9% 

4.5% 

2018 2019

Engineered Components & Systems 

*Adjusted  EBITDA excludes restructuring, impairment and other non-recurring charges 

• Net sales decline in the quarter resulted from 
flat core sales negatively impacted by 
divestitures of Cortland Fibron and Precision-
Hayes and the impact of the stronger dollar 

• New platform wins and commercially driven 
price actions drove top line improvements.  On- 
and off-highway demand was steady and China 
truck stabilized as expected.  Industrial rope & 
cable volume was down. 

• Continued profit margin improvement resulted 
from operational improvements, divestitures and 
pricing realization Q2 Net Sales 

Adjusted  
Operating Profit % 

+366% 

5.3% 

6.9% 

2018 2019

Adjusted EBITDA% 

+17% 

Second quarter FY’18 vs FY’19 

134.5 
128.7 

138.2 

122.4 

$0

$20

$40

$60

$80

$100

$120

$140

$160

$180

Q1 16 Q2 16 Q3 16 Q4 16 Q1 17 Q2 17 Q3 17 Q4 17 Q1 18 Q2 18 Q3 18 Q4 18 Q1 19 Q2 19

$138 

$122 

2018 2019

Net Sales 

EC&S Net Sales** 

**Historical sales are not adjusted for divestitures 
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 $(7) 

 $(31) 

 $8 

             $(3) 

 $(8) 

 $(4) 

 $(7) 

 $(4) 

 $(6) 

-$35

-$30

-$25

-$20

-$15

-$10

-$5

$0

$5

Q2 '18 FCF** EBITDA Cash Taxes Working
Capital

CapEx Deferred
Revenue

VAT Other Q2' 19 FCF

Free Cash Flow as Expected - Leverage Continues to Improve 

* Includes certain Non-GAAP financial measures. See the company’s Q2 2019 earnings release for additional details and reconciliations. 

Cash flow was as expected and in line with normal seasonality  

Working capital  increased due to later quarter shipments along with higher capex ,  

deferred revenue and taxes (VAT and Sales & Use) as uses of cash 
 

Net leverage improved significantly over Q2 ’18 to 2.1x 

Net Debt Reconciliation 

Net Debt – Nov 30, 2018 $322  

FX/Other (2) 

Proceeds from Divestitures (36) 

Free Cash Flow Use 31  

Net Debt – Feb 28, 2019 $315 

Net Debt/EBITDA (1) 2.1 

3.0 

2.1 

2018 2019

Financial Leverage Gross Debt to Net Debt 

Gross Debt – Nov 30, 2018 $525  

Mandatory Term Loan pmt (8) 

Optional Term Loan pmt (32) 

Gross Debt – Feb 28, 2019 $486 

Less:  Cash $170 

Net Debt – Feb 28, 2019 $315 

** Adjusted to exclude stock option proceeds in line with FY19 FCF calculation. 
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Appendix 
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Macro Industry Dynamics 

• General economic factors – tempered growth 
rates, with inflationary concerns 

– Global GDP: US growth / Euro Area decline 

– Commodity prices stabilized  

• Industrial Tools & Services 

– Positive activity continues in tool sales, distributor 
optimism, retail demand 

– Strong maintenance sales growth 

• Off-Highway Mobile Equipment 

– 2019 stable demand Ag and CE 

– Mining continued growth 

• On-Highway  

– China on-highway truck stabilized as expected 

– European truck volume stable 

Crude oil 

GDP Growth Rate 

USA 

Euro Area 

*Conditions current as of March 21, 2019 
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Fiscal 2019 Core Sales Expectations 

Core Growth 2019 (guide) 
2019 Q1 

Actual 

2019 Q2 

Actual 
2019 1H 2019 2H* 

Industrial Tools & Services 

(IT&S) 

3 – 5% 4% +12% +8% MSD 

Engineered Components & 

Systems (EC&S) 

2 – 5% 2% Flat +1% MSD 

Consolidated 3 – 5% 3% +7% +4% MSD 

LSD = low single digit, MSD = mid single digit, DD = double digit 

Industrial Tools & Services 

– Tools: Continued positive growth driven by commercial actions, NPD and pricing 

– Markets expected to continue steady growth  

– Services: Second quarter growth continuing into Q3 with seasonal improvement 

Engineered Components & Systems 

– On-Highway: China stabilized in Q2 

– Europe Truck moderating 

– Off-highway: Continued good dynamics in certain end markets; moderating in others 

*Expectations current as of March 21, 2019 
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Fiscal 2019 Guidance Summary* 

(US$ in millions except EPS) Assumptions   

• Key FX rates – approximately $1.15/1€ and 
$1.28/1£  

Full Year Guidance - Unchanged  
• Full year core sales +3% to +5% 

• EPS of $1.09 – 1.20  

• ~20% effective tax rate 

• Shares outstanding ~62 million  

• Free cash flow ~$80 – $85 million 

 

Expect see continued growth from commercial actions and end markets 
Projecting incremental profitability in line with internal expectations 

2018 2019E

Net Sales $1,183 $1,150 - 1,190

EBITDA $145 $155 - 165

Diluted EPS $1.09 $1.09 - 1.20

2018 2019E

Net Sales $317 $295-305

EBITDA $44 $45-50

Diluted EPS $0.39 $0.40-$0.45

Full Year

Third Quarter

2018 excludes restructuring, impairment & divestiture charges  

and other tax adjustments.  2019 guidance excludes restructuring charges and 

any future acquisitions, divestitures or stock repurchases not specially identified. 

Third Quarter Guidance 
• Mid-single digit core sales increase 

• EPS of $0.40-$0.45/share 

• Mid-teens effective tax rate (vs. 9% rate in prior year) 

*Guidance current as of March 21, 2019 
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Reconciliation of Non-GAAP Measures 

Q2 Q2

2019 2018

Net Earnings $3 ($18)

Net Financing Costs $7 $8

Income Taxes $6 $20

Depreciation & Amortization $7 $10

Restructuring Charges $0 $4

Impairment/Divestiture $7 $3

Adjusted EBITDA $30 $27

Adjusted EBITDA 

Q2 Q2

2019 2018

Cash From Operations ($22) ($2)

Capital Expenditures $8 $5

Sale of PP&E $0 $0

Other ($17) ($10)

Free Cash Flow ($31) ($7)

Free Cash Flow 

(US$ in millions) 


