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PART | — FINANCIAL INFORMATION
ITEM 1. CONSOLIDATED FINANCIAL STATEMENTS

BEST BUY CO., INC.

CONDENSED CONSOLIDATED BALANCE SHEETS

ASSETS

(% in millions, except per share amounts)

(Unaudited)
November 29, March 1, December 1,
2008 2008 2007
CURRENT ASSETS
Cash and cash eqUIVaIENES ..........cccccvvveriiiiiiie e, $ 569 $ 1,438 $ 1,319
Short-term INVESIMENES ......veoiviiie it 25 64 295
RECEIVADIES ...ttt e 2,638 549 739
MerchandiSe INVENTOTIES .........ocvvviieeeerie et 8,207 4,708 7,451
Other CUITENE ASSEES......eiiveeiereecree et e eee e etee e etee et e e eree et s reeerbe s ereesanas 879 583 673
0] = o0 1 =) | A =] (R 12,318 7,342 10,477
PROPERTY AND EQUIPMENT
Property and eQUIPMENT..........coi i e 7,513 5,608 5,498
Less accumulated depreciation ..........ccocceoeeeieienene s 3,245 2,302 2,238
Net property and eqUIPMENT.......c..ccoveirereieneree e 4,268 3,306 3,260
GOODWILL ...ttt ettt b sae e sbe e ebe b e 2,414 1,088 1,086
TRADENAMES ...ttt ettt ettt 182 97 96
EQUITY AND OTHER INVESTMENTS .....ccooiiiiiieeeeccece e, 435 605 230
OTHER ASSETS. ..ottt sttt 1,030 320 325
TOTAL ASSETS....oi ittt sttt $ 20,647 $ 12,758 $ 15,474

NOTE: The consolidated balance sheet as of March 1, 2008, has been condensed from the audited consolidated financial
statements.

See Notes to Condensed Consolidated Financial Statements.



BEST BUY CO., INC.

CONDENSED CONSOLIDATED BALANCE SHEETS

LIABILITIES AND SHAREHOLDERS’ EQUITY

(% in millions, except per share amounts)

(Unaudited)
November 29, March 1, December 1,
2008 2008 2007

CURRENT LIABILITIES
ACCOUNES PAYADIE......cveviiiiieiiiee e $ 8,219 $ 4297 % 7,597
Unredeemed gift card liabilities..........ccccccevviiviinin e, 468 531 471
Accrued compensation and related eXpPeNnSES.........ccvverviereienierieennes 410 373 339
Accrued labITIES .....oveiieeice e 1,749 975 1,337
ACCIUEd INCOME TAXES ...eviiverietisie ettt 148 404 146
SHhOrt-termM deht ......cviieiiiere 2,153 156 326
Current portion of long-term debt.........cccoovviviieiii i, 48 33 20
Total current HabilitiesS..........ooovveeeiiiii e 13,195 6,769 10,236
LONG-TERM LIABILITIES .....oovitiiieiceee e 1,093 838 811
LONG-TERM DEBT ....octiiiceieice et 1,125 627 642
MINORITY INTERESTS ..ottt 674 40 39

SHAREHOLDERS’ EQUITY
Preferred stock, $1.00 par value: Authorized — 400,000 shares; Issued
and outstanding — NONE .......ccceveverire e — — —
Common stock, $.10 par value: Authorized — 1.0 billion shares;
Issued and outstanding — 413,429,000, 410,578,000 and

419,484,000 shares, reSpectively ......c.ccovevereriviivireieeriere e 41 41 42
Additional paid-in capital ...........ccocooririiniii 172 8 74
Prepaid StOCK repUIrCNEase ........co.evivirieiiiieiie s — — (200)
Retained €arniNgS.........coveeiieeieieere et 4,202 3,933 3,320
Accumulated other comprehensive iNCOMe .........occovevvneisinene, 145 502 510

Total shareholders’ eqUItY........ccovieeeieiiii e 4,560 4,484 3,746

TOTAL LIABILITIES AND SHAREHOLDERS’ EQUITY ......cccco... $ 20647 $ 12,758 § 15,474

NOTE: The consolidated balance sheet as of March 1, 2008, has been condensed from the audited consolidated financial
statements.

See Notes to Condensed Consolidated Financial Statements.



BEST BUY CO., INC.

CONSOLIDATED STATEMENTS OF EARNINGS

(% in millions, except per share amounts)

(Unaudited)
Three Months Ended Nine Months Ended
November 29, December 1, November 29,  December 1,
2008 2007 2008 2007

REVENUE ...ttt $ 11500 $ 9928 $ 30291 $ 26,605
(@013 o] ilfo o oo SJESTo ] o S 8,639 7,591 22,916 20,237
GrOSS PrOfit. e e 2,861 2,337 7,375 6,368
Selling, general and administrative eXpPenses .......cc.cceevevververeernenns 2,587 1,986 6,485 5,350
OPerating INCOME........ccuiiriiiie et 274 351 890 1,018
Other (EXPENSE) INCOIME .......cccoveirieieierieieie et

Investment income and Other ... (3) 32 27 98

Investment iMmpairment ..o (111) — (111) —

INEEIESt EXPENSE ..ottt (35) (23) (69) (53)
Earnings before income tax expense, minority interests and

equity in income (loss) of affiliates ...........ccoevneieiineneennnn, 125 360 737 1,063
INCOME 18X EXPENSE.....eiiuiieiiieiie ettt et 68 129 296 386
MINOTILY INTEIESTS...c.viiieieiciece e (11) 1) (13) 4
Equity in income (loss) of affiliates..........ccocovvieveiiiencinenceen, 6 (2) 5 (3)
NEE BAIMINGS .....vevevcieee ettt ettt e b ae e aenas $ 52 % 228  $ 433 3 670
Earnings Per SNare........ccccoceveieieseeieeese e

BASIC vttt s $ 013 $ 055 $ 1.05 $ 1.50

DIULEA ..o $ 013 $ 053 $ 1.04 $ 1.47
Dividends declared per common share...........c.ccccoceveveveevveverennnn. $ 014 $ 013 3 040 $ 0.33
Weighted average common shares outstanding (in millions) .......

BASIC ..uveeieeciece e e 412.9 418.7 412.1 447.2

DIULE ...t 422.6 430.8 422.7 459.5

See Notes to Condensed Consolidated Financial Statements.



BEST BUY CO., INC.

CONSOLIDATED STATEMENT OF CHANGES IN SHAREHOLDERS’ EQUITY

FOR THE NINE MONTHS ENDED NOVEMBER 29, 2008

($ and shares in millions)

(Unaudited)

Accumulated

Additional Other
Common Common Paid-In Retained Comprehensive
Shares Stock Capital Earnings Income Total

Balances at March 1, 2008........... 411 ¢ 41 % 8 $ 3,933 $ 502 $ 4,484
Net earnings, nine months ended

November 29, 2008 ................. — — — 433 — 433
Other comprehensive loss, net of

L RS

Foreign currency translation

adjustments .........coceeeeriennen — — — — (383) (383)

Unrealized losses on available-

for-sale securities (net of tax

OF $3) e, 4) 4)
Reclassification adjustment for

impairment loss on available-

for-sale security included in

net earnings (net of tax

(0] 115 SRR — — — — 30 30
Total comprehensive income....... 76
Stock-based compensation........... — — 82 — — 82

Issuance of common stock under

employee stock purchase

PIAN 1 — 48 — — 48
Stock options exercised ............... 1 — 30 — — 30
Tax benefit from stock options

exercised and employee stock

purchase plan ........c.ccocveveneee — — 4 — — 4
Common stock dividends, $0.40

Per share.......ccccvvvvvveveieereenenn, — — — (164) — (164)
Balances at November 29,

2008 ......ciiieiieieee e 413 $ 41 % 172 $ 4,202 $ 145 % 4,560

See Notes to Condensed Consolidated Financial Statements.



BEST BUY CO., INC.
CONSOLIDATED STATEMENTS OF CASH FLOWS

(% in millions)

(Unaudited)
Nine Months Ended
November 29, December 1,
2008 2007
OPERATING ACTIVITIES ..ottt
NEE BAMINGS ....veviveviviriiicie ettt ettt r e se bbb bbb bt e s et ss st et bebebeberes $ 433 % 670
Adjustments to reconcile net earnings to total cash (used in) provided by operating
ACHIVITIES 1.ttt bbb
DL o =To T LA T o SO SO PRTSOSR 520 419
Investment impairmMent ChArge. .......ccvvviererie e s 111 —
Stock-based COMPENSALION.......cccviieiiiie e 82 84
Deferred INCOME tAXES ....vvivvirerieieie et ettt e e se e b saesresre e (66) 2
Amortization of 10Ng-1IVed ASSELS ........coeiiiriiiee s 42 1
Excess tax benefits from stock-based compensation ..........cc.ccoveeveinienninennennen, (5) 7)
OBNEE, NBL et bbbt b e et b e et sb e e b e b e 16 3)
Changes in operating assets and liabilities, net of acquired assets and
THADTTITIES ..ot
RECEIVADIES ...t (1,032) a77)
Merchandise INVENTOIIES ..........iiiiiiiiiee e (3,210) (3,295)
ONBE BSSEES ...ttt ettt bbbt e b e b (117) 11
ACCOUNES PAYADIE ... e 3,285 3,498
Other THaDIITIES ....evvvveireees e 152 176
ACCTUEH INCOME TAXES .. c.vicveiereieieitesie ettt te et e e st e e aeete e e e e et e sre e (291) (123)
Total cash (used in) provided by operating activities .........cccccocevvevieiieiiniennnns (80) 1,246
INVESTING ACTIVITIES ..ottt
Additions to property and equipment, net of $160 and $89 non-cash capital
expenditures in the nine months ended November 29, 2008, and December 1, 2007
................................................................................................................................. (927) (584)
PUrchases Of INVESIMENTS ......coiiiiiiiici ettt (95) (5,147)
SalES OF INVESIMENTS ...ttt 255 7,734
Acquisition of businesses, net of cash aCqUIred............ccooevrriiieneninieicciece e (2,167) (89)
Change iN reStHCIEd ASSELS......uiiiiiiieie ettt sresrenre e a7 (13)
(@] 1= g T SRS (18) 2
Total cash (used in) provided by investing activities..........cccccevvvivvivnvnincicricscen (2,969) 1,903
FINANCING ACTIVITIES ..ottt
BOrrowings OF Aebt .......ocoiiiieiece s 4,314 4,288
RepaymMeNts OF AEDT .........oouiiiie e s (2,082) (3,986)
DiIVIABNAS PAIH ...ttt ettt eesae e (165) (148)
Issuance of common stock under employee stock purchase plan and for the exercise
OF SEOCK OPLIONS ...ttt bbbt 78 110
Excess tax benefits from stock-based COMPENSAtion ............coceveiireiiiiienene e 5 17
Repurchase of commOon STOCK ..........cccoiiiiiiiii s — (3,461)
(@] 1 g T RSP (9) 41
Total cash provided by (used in) financing activities ..........cccccevevevivinivie s, 2,141 (3,139)
EFFECT OF EXCHANGE RATE CHANGES ON CASH .....ccoooiiiiiieiceecnneeins 39 104
(DECREASE) INCREASE IN CASH AND CASH EQUIVALENTS.........cccoiieiininns (869) 114
CASH AND CASH EQUIVALENTS AT BEGINNING OF PERIOD ..........ccccoveuennne. 1,438 1,205
CASH AND CASH EQUIVALENTS AT END OF PERIOD .......cocoeiinrireinecenerenns $ 569 § 1,319

See Notes to Condensed Consolidated Financial Statements.



BEST BUY CO., INC.

NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENTS

(% in millions, except per share amounts)
(Unaudited)

Basis of Presentation

Unless the context otherwise requires, the use of the terms “Best Buy,” “we,” “us,” and “our” in these Notes to
Condensed Consolidated Financial Statements refers to Best Buy Co., Inc. and its consolidated subsidiaries.

In the opinion of management, the accompanying condensed consolidated financial statements contain all adjustments
necessary for a fair presentation as prescribed by accounting principles generally accepted in the United States. All
adjustments were comprised of normal recurring adjustments, except as noted in these Notes to Condensed
Consolidated Financial Statements.

Historically, we have realized more of our revenue and earnings in the fiscal fourth quarter, which includes the
majority of the holiday shopping season in the U.S. and Canada, than in any other fiscal quarter. Due to the seasonal
nature of our business, interim results are not necessarily indicative of results for the entire fiscal year. The interim
financial statements and the related notes in this Quarterly Report on Form 10-Q should be read in conjunction with the
consolidated financial statements and related notes included in our Annual Report on Form 10-K for the fiscal year
ended March 1, 2008.

We consolidate the financial results of our China and Europe operations on a two-month lag. In addition, we plan to
reflect our Mexico and Turkey businesses on a two-month lag. There was no significant intervening event that would
have materially affected our consolidated financial statements had it been recorded during the three months ended
November 29, 2008.

Reclassifications

To maintain consistency and comparability, we reclassified certain prior-year amounts to conform to the current-year
presentation as described in Note 1, Summary of Significant Accounting Policies, of the Notes to Consolidated
Financial Statements in our Annual Report on Form 10-K for the fiscal year ended March 1, 2008. To conform our
consolidated statement of cash flows to the current-year presentation, we reclassified to purchases of investments,
$385, and to sales of investments, $407, for the nine months ended December 1, 2007, which were previously reported
in change in restricted assets within cash provided by investing activities.

These reclassifications had no effect on previously reported consolidated operating income, net earnings, cash flows
from investing activities or shareholders’ equity.

New Accounting Standards

In May 2008, the Financial Accounting Standards Board (“FASB”) issued FASB Staff Position (“FSP”) APB 14-1,
Accounting for Convertible Debt Instruments That May Be Settled in Cash upon Conversion (Including Partial Cash
Settlement). FSP APB 14-1 clarifies that convertible debt instruments that may be settled in cash upon either
mandatory or optional conversion (including partial cash settlement) are not addressed by paragraph 12 of APB
Opinion No. 14, Accounting for Convertible Debt and Debt issued with Stock Purchase Warrants. Additionally, FSP
APB 14-1 specifies that issuers of such instruments should separately account for the liability and equity components
in a manner that will reflect the entity’s nonconvertible debt borrowing rate when interest cost is recognized in
subsequent periods. FSP APB 14-1 is effective for financial statements issued for fiscal years beginning after
December 15, 2008, and interim periods within those fiscal years. We do not believe our adoption of FSP APB 14-1
beginning in the first quarter of fiscal 2010 will have an impact on our consolidated financial position and results of
operations.

In May 2008, the FASB issued Statement of Financial Accounting Standards (“SFAS”) No. 162, The Hierarchy of
Generally Accepted Accounting Principles. This standard is intended to improve financial reporting by identifying a
consistent framework, or hierarchy, for selecting accounting principles to be used in preparing financial statements that
are presented in conformity with generally accepted accounting principles in the United States for non-governmental
entities. SFAS No. 162 is effective 60 days following approval by the U.S. Securities and Exchange Commission
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(“SEC”) of the Public Company Accounting Oversight Board’s amendments to AU Section 411, The Meaning of
Present Fairly in Conformity with Generally Accepted Accounting Principles. We do not expect SFAS No. 162 to have
a material impact on the preparation of our consolidated financial statements.

In March 2008, the FASB issued SFAS No. 161, Disclosures about Derivative Instruments and Hedging Activities, an
amendment of SFAS No. 133. SFAS No. 161 is intended to improve financial reporting standards for derivative
instruments and hedging activities by requiring enhanced disclosures to enable investors to better understand the effect
these instruments and activities have on an entity’s financial position, financial performance and cash flows. Entities
are required to provide enhanced disclosures about: how and why an entity uses derivative instruments; how derivative
instruments and related hedged items are accounted for under SFAS No. 133 and its related interpretations; and how
derivative instruments and related hedged items affect an entity’s financial position, financial performance and cash
flows. SFAS No. 161 is effective for financial statements issued for fiscal years and interim periods beginning after
November 15, 2008. We will adopt SFAS No. 161 beginning in the fourth quarter of fiscal 2009. We are evaluating the
impact the adoption of SFAS No. 161 will have on our consolidated financial statements.

In December 2007, the FASB issued SFAS No. 141(revised 2007), Business Combinations (“141R”). SFAS No. 141R
significantly changes the accounting for business combinations in a number of areas including the treatment of
contingent consideration, preacquisition contingencies, transaction costs, in-process research and development and
restructuring costs. In addition, under SFAS No. 141R, changes in an acquired entity’s deferred tax assets and
uncertain tax positions after the measurement period will impact income tax expense. SFAS No. 141R is effective for
fiscal years beginning after December 15, 2008. We will adopt SFAS No. 141R beginning in the first quarter of fiscal
2010, which will change our accounting treatment for business combinations on a prospective basis.

In December 2007, the FASB issued SFAS No. 160, Noncontrolling Interests in Consolidated Financial Statements,
an amendment of ARB No. 51. SFAS No. 160 changes the accounting and reporting for minority interests, which will
be recharacterized as noncontrolling interests and classified as a component of equity. This new consolidation method
significantly changes the accounting for transactions with minority interest holders. SFAS No. 160 is effective for
fiscal years beginning after December 15, 2008. We will adopt SFAS No. 160 beginning in the first quarter of fiscal
2010. We are evaluating the impact the adoption of SFAS No. 160 will have on our consolidated financial position and
results of operations.

In February 2007, the FASB issued SFAS No. 159, The Fair Value Option for Financial Assets and Financial
Liabilities. SFAS No. 159 permits companies to choose to measure many financial instruments and certain other items
at fair value. The objective is to improve financial reporting by providing companies with the opportunity to mitigate
volatility in reported earnings caused by measuring related assets and liabilities differently without having to apply
complex hedge accounting provisions. SFAS No. 159 is effective for fiscal years beginning after November 15, 2007.
Companies are not allowed to adopt SFAS No. 159 on a retrospective basis unless they choose early adoption. We
adopted SFAS No. 159 on March 2, 2008, and did not elect the fair value option for eligible items that existed at the
date of adoption.

In September 2006, the FASB issued SFAS No. 157, Fair Value Measurements. SFAS No. 157 establishes a single
definition of fair value and a framework for measuring fair value, sets out a fair value hierarchy to be used to classify
the source of information used in fair value measurements, and requires new disclosures of assets and liabilities
measured at fair value based on their level in the hierarchy. This statement applies under other accounting
pronouncements that require or permit fair value measurements. In February 2008, the FASB issued FSPs No. 157-1
and No. 157-2, which, respectively, removed leasing transactions from the scope of SFAS No. 157 and deferred for
one year the effective date for SFAS No. 157 as it applies to certain nonfinancial assets and liabilities. On March 2,
2008, we adopted, on a prospective basis, the SFAS No. 157 definition of fair value and became subject to the new
disclosure requirements (excluding FSP 157-2) with respect to our fair value measurements of (a) nonfinancial assets
and liabilities that are recognized or disclosed at fair value in our financial statements on a recurring basis (at least
annually) and (b) all financial assets and liabilities. Our adoption did not impact our consolidated financial position or
results of operations. The additional disclosures required by SFAS No. 157 are included in Note 4, Fair Value
Measurements.

The deferral provided by FSP No. 157-2 applies to such items as nonfinancial assets and liabilities initially measured
at fair value in a business combination (but not measured at fair value in subsequent periods) and nonfinancial long-
lived asset groups measured at fair value for an impairment assessment. We are evaluating the impact FSP No. 157-2
will have on our nonfinancial assets and liabilities that are measured at fair value, which are recognized or disclosed at
fair value on a nonrecurring basis.



Acquisitions
Napster

On September 14, 2008, we entered into an Agreement and Plan of Merger (the “Merger Agreement™) with

Napster, Inc. (“Napster”). The transaction was consummated on October 25, 2008. The effective acquisition date for
accounting purposes was the close of business October 31, 2008, the end of Napster’s October month-end. We
acquired Napster for $120 (or $99 net of cash acquired), pursuant to a cash tender offer whereby all issued and
outstanding shares of Napster common stock, and all stock purchase rights associated with such shares, were acquired
by us at a price of $2.65 per share. Of the $120 purchase price, $4 represented our ownership interest in Napster
common shares prior to the date of the Merger Agreement.

We entered into this transaction as we believe Napster has one of the most comprehensive and easy-to-use digital music
offerings in the industry. The amount we paid in excess of the fair value of the net assets acquired was to obtain
Napster’s capabilities and digital subscriber base to reach new customers with an enhanced experience for exploring
and selecting music and other digital entertainment products over an increasing array of devices, such as bundling the
sale of hardware with digital services. We believe the combined capabilities of our two companies will allow us to
build stronger relationships with customers and expand the number of subscribers.

We have consolidated Napster in our financial results as part of our Domestic segment from the date of acquisition. We
accounted for the acquisition pursuant to SFAS No. 141, Business Combinations, using the purchase method.
Accordingly, we recorded the net assets acquired at their estimated fair values and allocated the purchase price on a
preliminary basis using information currently available. The allocation of the purchase price to the acquired assets and
liabilities will be finalized no later than the third quarter of fiscal 2010, as we obtain more information regarding asset
valuations, liabilities assumed and revisions of preliminary estimates of fair values made at the date of acquisition.
None of the goodwill is deductible for tax purposes.

The preliminary purchase price allocation was as follows:

Cash and cash eqUIVAIENTS............cceiiireirsee e $ 21
Short term INVESIMENTS.......ccoiiii e 28
RECEIVADIES ... e 3
Other CUIMTENT @SSELS ....veveueeteeeeiie ettt st s 2
Property and eQUIPMENT ........coveviiieiieeiseeeese e 9
GOOAWIIL. ... 43
TrAOENAIMES ...ttt bbb e bbb 13
Customer relationShiPs.......cccovviiiieiiieir e 3
Equity and other INVESIMENTS ..........cocvvvrecieeece e 3
OLNEE BSSELS ...ttt st 37
QLI LI F3T=) USSR 162
ACCOUNTS PAYADIE ... 3)
Other current labilities ........ccoeveiini e (39)
Total [abilItIeS .......ccooeiecie e (42)
Purchase price allocated to assets and liabilities acquired ..................... $ 120

Best Buy Europe

On May 7, 2008, we entered into a Sale and Purchase Agreement (“SPA”) with The Carphone Warehouse Group PLC
(“CPW™). All conditions to closing were satisfied, and the transaction was consummated on June 30, 2008. The
effective acquisition date for accounting purposes was the close of business on June 28, 2008, the end of CPW'’s fiscal
first quarter. Under the terms of the SPA, CPW contributed certain assets and liabilities into a newly-formed company
registered in England and Wales, Best Buy Europe Distributions Limited, formerly Best Buy International Limited
(“Best Buy Europe”), in exchange for all of the ordinary shares of Best Buy Europe, and our wholly-owned subsidiary,

Best Buy Distributions Limited, purchased 50% of such ordinary shares of Best Buy Europe from CPW for an
aggregate purchase price of $2,167. In addition to the purchase price paid to CPW, we incurred $29 of transactions
costs for an aggregate purchase price of $2,196. We funded the payment of the purchase price and related transactions
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costs with cash-on-hand, through additional borrowings available under our existing credit facilities and with proceeds
from a $500 note offering sold on June 24, 2008, in a private placement.

The assets and liabilities contributed to Best Buy Europe by CPW included CPW’s retail and distribution business,
consisting of retail stores, related mobile airtime reselling operations and device insurance operations; its fixed line
telecommunications businesses in Spain and Switzerland,; its facilities management business, under which it bills and
manages the customers of network operators in the U.K.; its dealer business, under which it acts as a wholesale
distributor of handsets and airtime vouchers; and its economic interests in existing commercial arrangements with Best
Buy (Best Buy Mobile in the U.S. and the Geek Squad joint venture in the U.K. and Spain).

The amount we paid in excess of the fair value of the net assets acquired was primarily for (i) the expected future cash
flows derived from the existing business and infrastructure contributed to Best Buy Europe by CPW, which included
over 2,400 retail stores, (ii) immediate access to the European market with a management team that is experienced in
both retailing and wireless service technologies in this marketplace, and (iii) the expected synergies our management
believes this new venture will generate, which include benefits from joint purchasing, sourcing and merchandising. In
addition, Best Buy and CPW plan to introduce new product and service offerings in the retail stores contributed to Best
Buy Europe by CPW and launch large-format Best Buy-branded stores and Web sites in the European market
beginning in fiscal 2010.

We have consolidated Best Buy Europe in our financial results as part of our International segment from the date of
acquisition. We consolidate the financial results of Best Buy Europe on a two-month lag to align with CPW’s quarterly
reporting periods. We intend to disclose any significant intervening events related to Best Buy Europe that occur in our
fiscal quarters and materially affect our consolidated financial statements. In the third quarter of fiscal 2009, the U.S.
dollar strengthened relative to the British pound, which is the functional currency of Best Buy Europe. The balance
sheet of Best Buy Europe included in our condensed consolidated balance sheet at November 29, 2008, was translated
using the exchange rate in effect two months prior to November 29, 2008. If the balance sheet had been translated
using the exchange rate in effect at November 29, 2008, the impact would have been to decrease total assets and total
liabilities by $766 and $327, respectively.

We accounted for the acquisition pursuant to SFAS No. 141, Business Combinations, using the purchase method.
Accordingly, we recorded the net assets acquired at their estimated fair values and allocated the purchase price on a
preliminary basis using information currently available. The allocation of the purchase price to the acquired assets and
liabilities will be finalized no later than the second quarter of fiscal 2010, as we obtain more information regarding
asset valuations, liabilities assumed and revisions of preliminary estimates of fair values made at the date of purchase.
None of the goodwill is deductible for tax purposes.

The preliminary purchase price allocation was as follows:

Cash and cash eqUIVAIENTS...........coovere v $ 125
RESIICLE CASN ... 112
RECEIVADIES ...t 1,186
Merchandise INVENTOIIES .......cccveieieree e 533
OLher CUIMTENT @SSELS ....veveiieiieieeie ettt see 123
Property and eqUIPMENT ........couiiiiiiiieseee e 548
GOOAWIILL ... e 1,501
TrAOENAIMES ...ttt bt eneas 94
Customer relationShiPsS.........ooireiiiiiii e 484
OFNEE BSSELS ...ttt ettt b ettt 149
TOLAl ASSEES ...ttt 4,855
ACCOUNES PAYADIE .....vveeceiece e (800)
Other current liabilities ..........covveiieiee e (738)
ShOrt-term debt......c.voece e (299)
Long-term liabilities........ccooeiiiiice e (153)
Total HabIlItIeS .......coveiieeee e (1,990)
IMINOFILY INEEFESEE sttt (669)
Purchase price allocated to assets and liabilities acquired ..................... $ 2,196
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1 We acquired a 50% interest in the net assets of Best Buy Europe and are consolidating the financial
results of Best Buy Europe as part of the International segment from the date of acquisition. We
recorded the fair value adjustments only in respect of the 50% of net assets acquired, with the
remaining 50% of the net assets of Best Buy Europe being consolidated and recorded at their historical
cost basis. This also resulted in an initial $669 minority interest being reflected in our condensed
consolidated balance sheet in respect of the 50% owned by CPW.

The valuation of the identifiable intangible assets acquired was based on management’s estimates, currently available
information and reasonable and supportable assumptions. The allocation was generally based on the fair value of these
assets using income and market approaches. The amortizable intangible assets are being amortized using a straight-line
method over their respective estimated useful lives. The following table summarizes the identified intangible asset
categories and their respective weighted average amortization periods:

Weighted Average
Amortization Period
(in years) Fair Value
Customer relationships..........c.ccoeveeiviicenns 6.8 $ 484
Tradenames .......ccooveeeevierene e 4.2 94
TOtAl o 6.4 $ 578

We recorded an estimate for costs to terminate certain activities associated with Best Buy Europe operations in
accordance with Emerging Issues Task Force Issue No. 95-3, Recognition of Liabilities in Connection with a Purchase
Business Combination. A restructuring accrual of $19 has been recorded and reflects the accrued restructuring costs
incurred at the date of acquisition, primarily for store closure costs and agreement termination fees, which are expected
to be utilized primarily in fiscal 2010. The restructuring accrual was not utilized in the third quarter of fiscal 20009.

Our interest in Best Buy Europe is separate from our investment in the common stock of CPW, as discussed in Note 3,
Investments.

Pro Forma Financial Results

Our pro forma condensed consolidated financial results of operations are presented in the following table as if the
acquisitions described above had been completed at the beginning of each period presented:

Three months ended Nine months ended
November 29, December 1, November 29, December 1,
2008 2007 2008 2007

Pro forma revenue ..........cccccceevevevevennan. $ 11518 $ 11,470 $ 33,260 $ 31,031
Pro forma net earnings ..........c.ccoceeveee. 60 214 411 598
Pro forma earnings per common share

BaSIC...civeeiveiieiiece e $ 014 3 051 3 100 $ 1.34

Diluted........cooveveiiicieciecieceee 0.14 0.50 0.98 1.31
Weighted average common shares

outstanding ........ccoveeveieieneiincnens

BaSIC..ccveeeiiriee et 412.9 418.7 412.1 447.2

Diluted......coeieeeeiiiceeccee e 422.6 430.8 422.7 4595

These pro forma condensed consolidated financial results have been prepared for comparative purposes only and
include certain adjustments, such as increased interest expense on acquisition debt, foregone interest income and
amortization related to acquired customer relationships and tradenames. They have not been adjusted for the effect of
costs or synergies that would have been expected to result from the integration of these acquisitions or for costs that are
not expected to recur as a result of the acquisitions. The pro forma information does not purport to be indicative of the
results of operations that actually would have resulted had the acquisitions occurred at the beginning of each period
presented, or of future results of the consolidated entities.
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Investments

Investments were comprised of the following:

November 29, March 1, December 1,
2008 2008 2007
ShOrt-term INVESIMENLS ......eeiviiiie ittt
Money Market fUN...........ccooviviieeiiie e $ 25 $ — 3 —
DEDL SECUITIES ..vviveiieiie ettt ettt sre e ere s — 64 295
Total Short-term INVESIMENTS ........eovieieeeeeeee e $ 25 $ 64 $ 295
Equity and other INVESIMENTS........cccoeiie i
DEDt SECUILIES .vevvviietecie ettt st s seereas $ 339 % 417  $ —
Marketable equity SECUMTIES ....vcveverire s 49 172 214
Other INVESIMENTS ....cviiiieiciecie ettt ebe e 47 16 16
Total equity and other INVEStMENLS ........covvrvririrrrreee e, $ 435 $ 605 $ 230

Money Market Fund

We have $25 invested in one money market fund, The Reserve International Liquidity Fund, Ltd. (the “RILF”). On
September 15, 2008, we issued a redemption request for the entire $25. On September 17, 2008, we received a letter
from the RILF stating that we would receive par for our investment. At the end of the third quarter of fiscal 2009, the
RILF has not yet honored our redemption request and, accordingly, we have reclassified the $25 from cash equivalents
to short-term investments on our consolidated balance sheet at November 29, 2008. We have determined that fair
value approximates par for this investment.

Debt Securities

The following table presents the fair values, related weighted-average interest rates (taxable equivalent), maturities and
major security types for our investments in debt securities:

November 29, 2008 March 1, 2008 December 1, 2007
Weighted- Weighted- Weighted-
Average Average Average
Fair Interest Fair Interest Fair Interest
Value Rate Value Rate Value Rate
Short-term
investments............... $ — NJA  $ 64 494% $ 295 6.91%
Long-term
investments.............. 339 3.61% 417 7.60% — N/A
Total....oooveeereeeee, $ 339 $ 481 $ 295
Auction-rate
Securities.........co....... $ 339 $ 417 $ 208
Commercial paper........ — 64 87
Total..ocovevveieece, $ 339 $ 481 $ 295

In accordance with our investment policy, we place our investments in debt securities with issuers who have high-
quality credit and limit the amount of investment exposure to any one issuer. The primary objective of our investment
activities is to preserve principal and maintain a desired level of liquidity to meet working capital needs. We seek to
preserve principal and minimize exposure to interest-rate fluctuations by limiting default risk, market risk and
reinvestment risk.

Short-term and long-term investments are comprised of auction-rate securities (“ARS”) and commercial paper. We
classify investments in ARS and other investments in debt securities as available-for-sale and carry them at fair value.
ARS are intended to behave like short-term debt instruments because their interest rates are reset periodically through
an auction process, most commonly at intervals of 7, 28 and 35 days. The same auction process has historically
provided a means by which we may rollover the investment or sell these securities at par in order to provide us with
liquidity as needed.
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Our ARS portfolio consisted of the following at November 29, 2008, and March 1, 2008:

November 29, March 1,

Description Nature of collateral or guarantee 2008 2008
Student loan Student loans guaranteed 95% to 100% by the U.S.
bonds.......ccoceeevenenen. government $ 296 $ 297
Municipal revenue 96% and 89% insured by AAA/Aaa-rated bond insurers

bonds........cccene. at November 29, 2008, and March 1, 2008, respectively 28 97
Auction preferred Underlying investments of closed-end funds

Securities............ 15 23
Total par value

(includes accrued

interest) ............... $ 339 % 417

At November 29, 2008, our ARS portfolio was 96% AAA/Aaa-rated and 4% was below AAA/Aaa-rated.

In mid-February 2008, auctions began to fail due to insufficient buyers, as the amount of securities submitted for sale
in auctions exceeded the aggregate amount of the bids. For each failed auction, the interest rate on the security moves
to a maximum rate specified for each security, and generally resets at a level higher than specified short-term interest
rate benchmarks. At November 29, 2008, our entire ARS portfolio, consisting of 57 investments in ARS, was subject
to failed auctions; however, we had sold at par $82 in ARS during the first nine months of fiscal 2009. Subsequent to
November 29, 2008, and through January 5, 2009, we sold $6 in ARS at par and held $330 (par value) at January 5,
2009. To date, we have collected all interest due on our ARS and expect to continue to do so in the future.

As a result of the persistent failed auctions, and the uncertainty of when these investments could be liquidated at par,
we have classified all of our investments in ARS as non-current assets within equity and other investments in our
consolidated balance sheet at November 29, 2008. The investment principal associated with failed auctions will not be
accessible until successful auctions occur, a buyer is found outside of the auction process, the issuers establish a
different form of financing to replace these securities, or final payments come due according to the contractual
maturities of the debt issues, which range from 8 to 40 years. We believe that issuers and financial markets are
exploring alternatives that may improve liquidity, although it is not yet clear when or if such efforts will be successful.
We intend to hold our ARS until we can recover the full principal amount through one of the means described above,
and have the ability to do so based on our other sources of liquidity.

We evaluated our entire ARS portfolio for temporary or other-than-temporary impairment at November 29, 2008,
based primarily on the methodology described in Note 4, Fair Value Measurements. As a result of this review, we
determined that the fair value of our ARS portfolio at November 29, 2008, approximates par value, and accordingly,
we have not recorded any impairment. The estimated fair values could change significantly based on future market
conditions. We will continue to assess the fair value of our ARS for substantive changes in relevant market conditions,
changes in our financial condition or other changes that may alter our estimates described above. We may be required
to record an unrealized holding loss or an impairment charge to earnings if we determine that our investment portfolio
has incurred a decline in fair value that is temporary or other-than-temporary, respectively.

Of our ARS portfolio, $90 was marketed and sold by UBS AG and its affiliates (collectively, “UBS”). On October 29,
2008, we accepted a settlement with UBS pursuant to which UBS issued to us Series C-2 Auction Rate Securities
Rights (the “ARS Rights™). The ARS Rights provide us the right to receive the par value of our UBS-brokered ARS
plus accrued but unpaid interest. The settlement provides that we may require UBS to purchase our UBS-brokered
ARS at par value at any time between June 30, 2010 and July 2, 2012. The ARS Rights are not transferable, tradable or
marginable, and will not be listed or quoted on any securities exchange or any electronic communications network.

As part of the settlement, UBS Bank USA or an affiliate (collectively, “UBS Bank’) agreed to establish a revolving
credit line in an amount up to 100% of the par value of the UBS-brokered ARS that we pledge as collateral, subject to
us entering into a credit agreement with UBS Bank (see Note 6, Debt).

There were no unrealized holding gains or losses recorded in accumulated other comprehensive income at
November 29, 2008; March 1, 2008; and December 1, 2007, related to our investments in debt securities.
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Marketable Equity Securities

We also invest in marketable equity securities and classify them as available-for-sale. Investments in marketable equity
securities are included in equity and other investments in our consolidated balance sheets, and are reported at fair value
based on quoted market prices.

Our investments in marketable equity securities were as follows:

November 29, March 1, December 1,
2008 2008 2007
Common StOCK OF CPW ......cooveeiiceeice e $ 47 3 160 $ 198
(01111 S ST 2 12 16
TO Al $ 49 3 172 $ 214

We review all investments for other-than-temporary impairment at least quarterly or as indicators of impairment exist.
Indicators of impairment include the duration and severity of the decline in fair value as well as the intent and ability to
hold the investment to allow for a recovery in the market value of the investment. In addition, we consider qualitative
factors that include, but are not limited to: (i) the financial condition and business plans of the investee including its
future earnings potential, (ii) the investee’s credit rating, and (iii) the current and expected market and industry
conditions in which the investee operates. If a decline in the fair value of an investment is deemed by management to
be other-than-temporary, we write down the cost basis of the investment to fair value, and the amount of the write-
down is included in net earnings. Such a determination is dependent on the facts and circumstances relating to each
investment.

During the second quarter of fiscal 2008, we purchased in the open market 26.1 million shares of CPW common stock
for $183, representing nearly 3% of CPW'’s then outstanding shares. In accordance with the policy and process
discussed above, we reviewed our investment in CPW and determined, based on specific facts and circumstances, that
it had incurred an other-than-temporary impairment at November 29, 2008. Accordingly, at November 29, 2008, we
recorded a $111 impairment charge on our investment in CPW common stock, which is reflected within investment
impairment in our consolidated statement of earnings, to reflect the market price of £1.175 per share for CPW’s stock
at November 29, 2008. Consequently, there was no temporary impairment recorded in accumulated other
comprehensive income in shareholders’ equity related to this investment at November 29, 2008. The remaining change
in the carrying value of this investment of $25 from the original $183 cost basis was recognized as cumulative
translation adjustment as our investment in CPW common stock was made by one of our Canadian subsidiaries.

All unrealized holding gains or losses related to our investments in marketable equity securities are reflected net of tax
in accumulated other comprehensive income in shareholders’ equity. Net unrealized gain (loss), net of tax, included in
accumulated other comprehensive income was $1, $(25) and $11 at November 29, 2008; March 1, 2008; and
December 1, 2007, respectively.

Fair Value Measurements

As discussed in Note 1, we adopted SFAS No. 157, subject to the deferral provisions of FSP No. 157-2, on March 2,
2008. This standard defines fair value, establishes a framework for measuring fair value and expands disclosure
requirements about fair value measurements. SFAS No. 157 defines fair value as the price that would be received to
sell an asset or paid to transfer a liability (an exit price) in the principal or most advantageous market for the asset or
liability in an orderly transaction between market participants on the measurement date. The fair value hierarchy
prescribed by SFAS No. 157 contains three levels as follows:

Level 1 — Unadjusted quoted prices that are available in active markets for the identical assets or liabilities at the
measurement date.

Level 2 — Other observable inputs available at the measurement date, other than quoted prices included in Level 1,
either directly or indirectly, including:

Quoted prices for similar assets or liabilities in active markets;

Quoted prices for identical or similar assets in non-active markets;

Inputs other than quoted prices that are observable for the asset or liability; and

Inputs that are derived principally from or corroborated by other observable market data.
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Level 3— Unobservable inputs that cannot be corroborated by observable market data and reflect the use of significant
management judgment. These values are generally determined using pricing models for which the assumptions utilize
management’s estimates of market participant assumptions.

Assets and Liabilities that are Measured at Fair Value on a Recurring Basis

The fair value hierarchy requires the use of observable market data when available. In instances in which the inputs
used to measure fair value fall into different levels of the fair value hierarchy, the fair value measurement has been
determined based on the lowest level input that is significant to the fair value measurement in its entirety. Our
assessment of the significance of a particular item to the fair value measurement in its entirety requires judgment,
including the consideration of inputs specific to the asset or liability. The following table sets forth by level within the
fair value hierarchy, our financial assets and liabilities that were accounted for at fair value on a recurring basis at
November 29, 2008, according to the valuation techniques we used to determine their fair values.

Fair Value Measurements

Fair Value at Using Inputs Considered as
November 29, 200
8 Level 1 Level 2 Level 3
ASSETS .o
Short-term investments...........ccooeoeeeeiennne
Money market fund..........ccceevevvevenrvrnnnnn $ 25 $ — 3 25 $ —
Other current assets (restricted assets)........
U.S. Treasury bills ..o, 60 60 — —
Equity and other investments......................
Auction rate Securities ...........ccecervrenen. 339 — — 339
Marketable equity securities................... 49 49 — —
Other @SSetS....ccvvieieerere e
Assets that fund deferred compensation . 67 67 — —
LIABILITIES ...coiiiieeeee e
Long-term liabilities ..........ccocvvriininennnn
Deferred compensation.............ccccceeeee. 59 59 — —

The following tables provide a reconciliation between the beginning and ending balances of items measured at fair
value on a recurring basis in the table above that used significant unobservable inputs (Level 3).

Debt securities-
Auction-rate securities only

Auction
Student Municipal preferred
loan bonds revenue bonds securities Total
Balances at August 30, 2008..........c.cccoeeveveereerireeennns $ 295 $ 44 3 15 354
Realized gain (loss) included in earnings ................... — — — —
Unrealized gain (loss) included in other comprehensive
INCOME .ot — — — —
Purchases, sales and settlements, net.............ccocccveee. 1) (16) — @an
Interest accrued (received), Net........cccccovevenenencnnnn 2 — — 2
Transfers in and/or (out) of Level 3.......c.cceevvvevennnne — — — —
Balances at November 29, 2008 .........cc.ccccevrvrrinririnns $ 296 $ 28 $ 15 $ 339
Debt securities-

Auction-rate securities only

Auction

Student loan Municipal preferred

bonds revenue bonds securities Total
Balances at March 1, 2008..........ccccoveivrirnienrieinnennns $ 297 % 97 $ 23 % 417
Realized gain (loss) included in earnings ................... — — — —
Unrealized gain (loss) included in other comprehensive

[ (o0 1 11 S — — — —
Purchases, sales and settlements, net..........cc.ccccevvenine 2 (69) (8) (79)
Interest accrued (received), Net........ccccceveveieveninnnnn, 1 — — 1
Transfers in and/or (out) of Level 3.........ccooeiviiinne — — — —
Balances at November 29, 2008 ...........c.ccccveveveeerennes $ 296 $ 28 $ 15 3 339
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The following methods and assumptions were used to estimate the fair value of each class of financial instrument:

Money Market Fund. The fair value of our money market fund investment was classified as Level 2. As described in
Note 3, Investments, the fund is not trading on a regular basis and we have been unable to obtain pricing information
on an ongoing basis.

U.S. Treasury Bills. The fair value of our U.S. Treasury notes was classified as Level 1 as they trade with sufficient
frequency and volume to enable us to obtain pricing information on an ongoing basis.

Auction Rate Securities. Our investments in auction-rate securities were classified as Level 3 as quoted prices were
unavailable due to events described in Note 3, Investments. Due to limited market information, we utilized a
discounted cash flow (“DCF”) model to derive an estimate of fair value at November 29, 2008. The assumptions used
in preparing the DCF model included estimates with respect to the amount and timing of future interest and principal
payments, forward projections of the interest rate benchmarks, the probability of full repayment of the principal
considering the credit quality and guarantees in place, and the rate of return required by investors to own such
securities given the current liquidity risk associated with auction-rate securities.

Marketable Equity Securities. Our marketable equity securities were measured at fair value using quoted market prices.
They were classified as Level 1 as they trade in an active market for which closing stock prices are readily available.

Deferred Compensation. Our deferred compensation liabilities and the assets that fund our deferred compensation
consist of investments in mutual funds. These investments were classified as Level 1 as the shares of these mutual
funds trade with sufficient frequency and volume to enable us to obtain pricing information on an ongoing basis.

Assets and Liabilities that are Measured at Fair Value on a Nonrecurring Basis

During the nine months ended November 29, 2008, we had no significant measurements of assets or liabilities at fair
value (as defined in SFAS No. 157) on a nonrecurring basis subsequent to their initial recognition. The effective date
of SFAS No. 157 was deferred under FSP No. 157-2. SFAS No. 157 relates to nonfinancial assets and liabilities that
are measured at fair value, but are recognized or disclosed at fair value on a nonrecurring basis. This deferral applies to
such items as nonfinancial assets and liabilities initially measured at fair value in a business combination (but not
measured at fair value in subsequent periods) or nonfinancial long-lived asset groups measured at fair value for an
impairment assessment. In the first nine months of fiscal 2009, the measurements of fair value affected by the deferral
under FSP No. 157-2 related to nonfinancial assets and liabilities recognized as a result of the acquisitions discussed in
Note 2, Acquisitions.

Goodwill and Intangible Assets

The changes in the carrying amount of goodwill and tradenames by segment were as follows in the nine months ended
November 29, 2008:

Goodwill Tradenames
Domestic International Total Domestic International Total

Balances at March 1, 2008  $ 450 % 638 $ 1,08 $ 23 $ 74 % 97
ACQUISITIONS .....ccevveeenns 43 1,501 1,544 13 94 107
Amortization................... — — — — (6) 6)
Changes resulting from tax

adjustment Lo _ 19 19 _ _ _
Changes in foreign

currency exchange rates — (237) (237) — (16) (16)
Balances at November 29,

2008.....ccoiiiiieeieeie $ 493 3 1921 $ 2414 % 36 $ 146 % 182

1 Adjustment related to the resolution of certain tax matters associated with our acquisition of Jiangsu Five Star
Appliance Co. in fiscal 2007.
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The following table provides the gross carrying amount and related accumulated amortization of definite-lived
intangible assets:

November 29, 2008 March 1, 2008
Gross Carrying Accumulated Gross Carrying Accumulated
Amount Amortization Amount Amortization
Tradenames........cocoeeveveeeeecveverenenans $ 87 % 6) $ —  $ —
Customer relationships .................. 457 (37) 6 (1)
TOtAl oo $ 544  $ (43) $ 6 $ (1)

Total amortization expense for the three and nine months ended November 29, 2008 was $41 and $42, respectively.
The estimated future amortization expense for identifiable intangible assets during the remainder of fiscal 2009 and for
the next five years is as follows:

Fiscal Year

Remainder of fiscal 2009.........c.cccecevvvveireienane. $ 25
2000 i 100
2010 100
2002 . 75
2003 52
2014 . 47
Debt

Short-term debt consisted of the following:

November 29, March 1, December 1,
2008 2008 2007
2007 and 2008 credit agreemMents ..........cccvvveveiervsreeresreeresnenns $ 1,733 % 120 % 275
ARS revolving credit line ..o 19 — —
Europe revolving credit facility ........ccocoovvvienniciensienesee, 358 — —
Canada revolving demand facility .........ccccccoeveviiiiicincnnne, — — —
China revolving demand facilities ..........ccocovvvvverciinisiiienas 43 36 51
Total short-term debt ...........coeeeerieiiiier e $ 2,153 $ 156 $ 326

2007 and 2008 Credit Agreements

On September 19, 2007, we entered into a $2,500 five-year unsecured revolving credit agreement (the “2007 Credit
Agreement”), as amended, with JPMorgan Chase Bank, N.A. (“JPMorgan™), as administrative agent, and a syndication
of banks (collectively, the “2007 Lenders™). The 2007 Credit Agreement permits borrowings up to $2,500, which may
be increased up to $3,000 at our option and upon the consent of JPMorgan and each of the 2007 Lenders providing an
incremental credit commitment. The 2007 Credit Agreement includes a $300 letter of credit sub-limit and a $200
foreign currency sub-limit. The 2007 Credit Agreement expires in September 2012.

Interest rates under the 2007 Credit Agreement are variable and are determined at our option at: (i) the greater of the
federal funds rate plus 0.5% or JPMorgan’s prime rate, or (ii) the London Interbank Offered Rate (“LIBOR”) plus an
applicable LIBOR margin. A facility fee is assessed on the commitment amount. Both the LIBOR margin and the
facility fee are based upon our then current senior unsecured debt rating. The LIBOR margin ranges from 0.32% to
0.60%, and the facility fee ranges from 0.08% to 0.15%.

The 2007 Credit Agreement is guaranteed by certain of our subsidiaries and contains customary affirmative and
negative covenants. Among other things, these covenants restrict or prohibit our ability to incur certain types or
amounts of indebtedness, incur liens on certain assets, make material changes to our corporate structure or the nature of
our business, dispose of material assets, allow non-material subsidiaries to make guarantees, engage in a change in
control transaction, or engage in certain transactions with our affiliates. The 2007 Credit Agreement also contains
covenants that require us to maintain a maximum quarterly cash flow leverage ratio and a minimum quarterly interest
coverage ratio. We were in compliance with all such covenants at November 29, 2008.
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On September 15, 2008, Lehman Brothers Holdings Inc. (“Lehman”) filed a petition under Chapter 11 of the U.S.
Bankruptcy Code with the U.S. Bankruptcy Court for the Southern District of New York. A subsidiary of Lehman,
Lehman Commercial Paper Inc. (“Lehman CPI”), is one of the lenders under the 2007 Credit Agreement who
represents a commitment of $180. Lehman CPI has declined requests for funding under our 2007 Credit Agreement,
and it is not certain whether another lender might assume its commitment. As a result, our borrowing base of $2,500
has been effectively reduced by $180.

On November 7, 2008, we entered into an unsecured credit agreement (the “2008 Credit Agreement”) with JPMorgan
Chase Bank, N.A., as administrative agent, and a syndication of banks (collectively, the “2008 Lenders”). The 2008
Credit Agreement expired on December 17, 2008, and permitted borrowings up to $150. The 2008 Lenders and/or their
affiliates are lenders under our 2007 Credit Agreement. We were not permitted to borrow under the 2008 Credit
Agreement unless all amounts available under the 2007 Credit Agreement were borrowed and outstanding. We did not
borrow under the 2008 Credit Agreement during its term.

ARS Revolving Credit Line

As disclosed in Note 3, Investments, we entered into an agreement with UBS (the “UBS Credit Agreement”) for a $90
revolving credit line that is secured by the $90 par value of our UBS-brokered ARS. Interest rates under the UBS
Credit Agreement are variable based on the weighted-average rate of interest we earn on our UBS-brokered ARS. The
UBS Credit Agreement will terminate at the time UBS buys back our UBS-brokered ARS pursuant to the settlement
agreement described in Note 3, Investments, which will be no later than July 2, 2012. If we sell any of the UBS-
brokered ARS at par during the term of the UBS Credit Agreement, the amount available to us will be reduced
accordingly.

Europe Revolving Credit Facility

We have a revolving credit facility available to our Europe operations, of which $876 (or £475) was available to us at
November 29, 2008. The facility is among Best Buy Europe, Best Buy Co., Inc. and CPW as the lender. Best Buy
Co., Inc. is named as the guarantor under the facility agreement, limited to 50% of the amount outstanding. The facility
terminates in March 2013. Borrowings bear interest at LIBOR plus 0.75%. The facility contains one financial
covenant that requires us to maintain a minimum net debt to EBITDA ratio, to be computed semi-annually beginning
March 31, 2009.

Canada Revolving Demand Facility

We have a revolving demand facility available to our Canada operations, of which $81 was available to us at
November 29, 2008. There is no set expiration date for the facility. Of the $81 available, $41 reflected a seasonal
increase under the facility available only through December 31, 2008, though it was not utilized. All borrowings under
this facility are made available at the sole discretion of the lender and are payable on demand. Borrowings under this
facility bear interest at rates specified in the credit agreement. Borrowings are secured by a guarantee of Best

Buy Co., Inc.

China Revolving Demand Facilities

We have revolving demand facilities available to our China operations, of which $78 was available to us at
November 29, 2008. The facilities are renewed annually with the respective banks. All borrowings under these
facilities bear interest at rates specified in the credit agreements, are made available at the sole discretion of the
respective lender and are payable on demand. Certain borrowings are secured by a guarantee of Best Buy Co., Inc.

Long-term debt consisted of the following:

November 29, March 1, December 1,
2008 2008 2007
Convertible subordinated debentures............c.ccoovvecvrvreernenn $ 402 % 402 % 402
B.7590 NOTES ..ottt 500 — —
Financing lease obligations............ccoevviiinninincneeeee 204 197 196
Capital lease obligations............ccoceveiirieeie i 54 51 54
Other debt ......c.oveiiiieicee e 13 10 10
Total long-term debt .......cccoveiiiii e, 1,173 660 662
LeSS: CUITeNt POITION ....c.vevveieeceeceeeeece e (48) (33) (20)
Total long-term debt, less current portion............c..cceeevrvenanen, $ 1,125 $ 627 $ 642




6.75% Notes

On June 24, 2008, we sold $500 principal amount of notes due July 15, 2013 (the “Notes”). The Notes bear interest at a
fixed rate of 6.75% per year, payable semi-annually on January 15 and July 15 of each year, beginning on January 15,
2009. The interest payable on the Notes is subject to adjustment if either Moody’s Investor Services or Standard &
Poor’s Ratings Services downgrades to below investment grade the rating assigned to the Notes. Net proceeds from
the sale of the Notes were $496, after an initial issuance discount of approximately $1 and other transaction costs.

We may redeem some or all of the Notes at any time, at a price equal to 100% of the principal amount of the Notes
redeemed plus accrued and unpaid interest to the redemption date and an applicable make-whole amount as described
in the indenture relating to the Notes.

In October 2008, we filed a registration statement under the Securities Act of 1933, as amended, to permit either the
exchange of the Notes for registered notes having terms substantially identical to the Notes (except that the registered
notes will not be subject to additional interest provisions or restrictions on ownership or transfer) or, in the alternative,
the registered resale of the Notes. The registration statement was declared effective on December 15, 2008.

The Notes are unsecured and unsubordinated obligations and rank equally with all of our other unsecured and
unsubordinated debt. The Notes contain covenants that, among other things, limit our ability and the ability of our
North American subsidiaries to incur debt secured by liens, enter into sale and lease-back transactions and, in the case
of such subsidiaries, incur debt.

Income Taxes

Our effective tax rates were as follows:

Three Months Ended Nine Months Ended
November 29, December 1, November 29, December 1,
2008 2007 2008 2007
Effective tax rate.......cccccevvevieveececieciennn, 54.6 % 35.6% 40.2% 36.3%

The increase for our effective tax rate (“ETR”) in the three and nine months ended November 29, 2008, as compared to
the prior year periods was primarily due to the $111 other-than-temporary impairment charge discussed in Note 3,
Investments, related to our investment in CPW common stock. The impact of the investment impairment for the three
and nine months ended November 29, 2008, was to increase our ETR by 18.1% and 3.2%, respectively. The
investment is owned by one of our Canadian subsidiaries and, under Canadian tax law, only 50% of capital gains and
losses may be included in taxable income. However, the carryforward period for taxable losses is indefinite. We did
not record a valuation allowance on the deferred tax asset related to the impairment charge as we believe we have tax
planning strategies available if a capital loss is recognized in the future.

Earnings per Share

Our basic earnings per share calculation is computed based on the weighted-average humber of common shares
outstanding. Our diluted earnings per share calculation is computed based on the weighted-average number of common
shares outstanding adjusted by the number of additional shares that would have been outstanding had the potentially
dilutive common shares been issued. Potentially dilutive shares of common stock include stock options, nonvested
share awards and shares issuable under our employee stock purchase plan, as well as common shares that would have
resulted from the assumed conversion of our convertible debentures. Since the potentially dilutive shares related to the
convertible debentures are included in the calculation, the related interest expense, net of tax, is added back to net
earnings, as the interest would not have been paid if the convertible debentures had been converted to common stock.
Nonvested market-based awards and nonvested performance-based awards are included in the average diluted shares
outstanding each period if established market or performance criteria have been met at the end of the respective
periods.
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10.

The following table presents a reconciliation of the numerators and denominators of basic and diluted earnings per
share (shares in millions):

Three Months Ended Nine Months Ended
November 29, December 1, November 29, December 1,
2008 2007 2008 2007

NUMEIALOT ...t

Net earnings, DasiC............ccoveveeeeeriereereee e $ 52 % 228 % 433 % 670
Adjustment for assumed dilution............c..ccccvvveene.

Interest on convertible debentures, net of tax ...... 2 2 5 5

Net earnings, diluted..........c.cccooeveviieeeceeeccceeenn, $ 50 % 230 $ 438 $ 675

(B LT gTo] 01T 1 (o]
Weighted-average common shares outstanding....... 412.9 418.7 412.1 447.2
Effect of potentially dilutive securities....................
Shares from assumed conversion of convertible

deDENtUrES ..o 8.8 8.8 8.8 8.8
Stock options and other...........ccoccvveveeicieiciennns 0.9 3.3 1.8 35
Weighted-average common shares outstanding,
assuming dilution...........cccoovveiiiineinies e 422.6 430.8 422.7 459.5
Earnings per Share.........cccoceveveneiineneeie e
BASIC .ottt $ 013 $ 055 $ 1.05 $ 1.50
DIlUEA ... $ 013 $ 053 $ 1.04 $ 1.47

The computation of average dilutive shares outstanding excluded options to purchase 29.2 million and 10.0 million
shares of our common stock for the three months ended November 29, 2008, and December 1, 2007, respectively, and
23.6 million and 10.0 million shares of our common stock for the nine months ended November 29, 2008, and
December 1, 2007, respectively. These amounts were excluded as the options’ exercise prices were greater than the
average market price of our common stock for the periods presented and, therefore, the effect would be antidilutive
(i.e., including such options would result in higher earnings per share).

Comprehensive Income

Comprehensive income is computed as net earnings plus certain other items that are recorded directly to shareholders’
equity. In addition to net earnings, the components of comprehensive income include foreign currency translation
adjustments and unrealized gains or losses, net of tax, on available-for-sale investments. Foreign currency translation
adjustments do not include a provision for income tax expense when earnings from foreign operations are considered
to be indefinitely reinvested outside the United States. Comprehensive (loss) income was ($197) and $346 for the
three months ended November 29, 2008, and December 1, 2007, respectively, and $76 and $964 for the nine months
ended November 29, 2008, and December 1, 2007, respectively.

The components of accumulated other comprehensive income, net of tax, were as follows:

November 29, March 1, December 1,
2008 2008 2007
Foreign currency translation .............ccccceeveevevcriieieieieseseve e $ 144 % 527 % 499
Unrealized gains (losses) on available-for-sale investments...... 1 (25) 11
TOLAL et $ 145  $ 502 $ 510

Segments

We operate two reportable segments: Domestic and International. The Domestic segment is comprised of all store, call
center and online operations within the U.S. and its territories. The International segment is comprised of all store and
online operations outside the U.S. and its territories. We evaluate our segments on an operating income basis, and we
do not calculate a stand-alone tax provision for each segment. The accounting policies of the segments are the same as
those described in Note 1, Summary of Significant Accounting Policies, in the Notes to Consolidated Financial
Statements included in our Annual Report on Form 10-K for the fiscal year ended March 1, 2008.

Revenue by reportable segment was as follows:

Three Months Ended Nine Months Ended
November 29, December 1, November 29, December 1,
2008 2007 2008 2007
DOMESLIC ....vii ettt $ 8,196 $ 8,206 $ 23,782 % 22,144
INtErNAtional..........ccovevvieiriiiiiie e 3,304 1,722 6,509 4,461
TOtal TEVENUE ...t $ 11500 $ 9928 $ 30291 $ 26,605
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11.

12.

13.

Operating income by reportable segment and the reconciliation to earnings before income tax expense, minority
interest and equity in loss of affiliates were as follows:

Three Months Ended Nine Months Ended

November 29, December 1, November 29, December 1,
2008 2007 2008 2007
DOMESTIC . cveveieeeirie et $ 283 % 329 3 875 % 957
INternational...........cocooiiriiiiic e (9) 22 15 61
Total operating iNCOME .......ccccevvevevevesere e 274 351 890 1,018
Other (eXpPense) INCOME .......cccvvvviereeeereeriereene e seenens
Investment income and other..............ccccooereinienen. (3) 32 27 98
Investment impairment ............cccooce i, (111) — (111) —
INEreSt EXPENSE ..o.vvvviveeeieeee e (35) (23) (69) (53)
Earnings before income tax expense, minority
interests and equity in income (loss) of affiliates.... $ 125 $ 360 $ 737 $ 1,063
Assets by reportable segment were as follows:
November 29, March 1, December 1,
2008 2008 2007
DOMESLIC ....ccveieieeeeeecteete ettt sttt st et sre e $ 12,741  $ 8,194 $ 11,237
INtErNAtioNal..........coveiiic e 7,906 4,564 4,237
Q0] ;L T RS $ 20,647 3% 12,758 $ 15,474
Goodwill by reportable segment was as follows:
November 29, March 1, December 1,
2008 2008 2007
DOMESLIC ....vevcvevirereii ittt $ 493 % 450 % 452
INtErNALIONAL........oiiiiiie e 1,921 638 634
Total gOOAWIll...........coviieiiiiiecccece s $ 2414  $ 1088 $ 1,086
Tradenames by reportable segment were as follows:
November 29, March 1, December 1,
2008 2008 2007
DOMESLIC ... cuveveiveeetecteeete st sttt sttt e be st e veste e ebe e $ 36 3 23 % 23
INEErNAtIONAL.......ccoeiviiiice e 146 74 73
Total tradenameS.......cccovvviiiiiirieieeeeeee e $ 182 $ 97 $ 96

Contingencies

We are involved in various legal proceedings arising in the normal course of conducting business. We believe the
amounts provided in our consolidated financial statements are adequate in consideration of the probable and estimable
liabilities. The resolution of those proceedings is not expected to have a material effect on our results of operations or
financial condition.

Subsequent Event

On December 15, 2008, we announced a voluntary separation package available to nearly all of our corporate
employees in order to reduce future corporate expenses. Employees had until January 5, 2009 to accept the package,
but have the option to revoke their acceptance until January 16, 2009. Based on the employees who accepted the offer
at January 5, 2009, we estimate the cost related to these termination benefits will be approximately $60, which will be
recognized in our fiscal fourth quarter. This estimate is limited to the cost of the voluntary separation package and
excludes the cost of future involuntary workforce reductions, if any.

Condensed Consolidating Financial Information

Our convertible debentures, due in 2022, are jointly and severally, fully and unconditionally, guaranteed by our
wholly-owned indirect subsidiary Best Buy Stores, L.P. Investments in subsidiaries of Best Buy Stores, L.P., which
have not guaranteed the convertible debentures, are accounted for under the equity method. We reclassified certain
prior-year amounts as described in Note 1, Basis of Presentation, in this Quarterly Report on Form 10-Q. The
aggregate principal balance and carrying amount of our convertible debentures was $402 at November 29, 2008.

The convertible debentures may be converted into shares of our common stock by us at anytime or at the option of the
holders if certain criteria are met, as described in Note 4, Debt, of the Notes to Consolidated Financial Statements in
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our Annual Report on Form 10-K for the fiscal year ended March 1, 2008. At November 29, 2008, the debentures were
not convertible at the option of the holders.

We file a consolidated U.S. federal income tax return. We allocate income taxes in accordance with our tax allocation
agreement. U.S. affiliates receive no tax benefit for taxable losses, but are allocated taxes at the required effective
income tax rate if they have taxable income.

The following tables present condensed consolidating balance sheets as of November 29, 2008; March 1, 2008; and
December 1, 2007; condensed consolidating statements of earnings for the three and nine months ended November 29,
2008, and December 1, 2007; and condensed consolidating statements of cash flows for the nine months ended
November 29, 2008, and December 1, 2007:

$ in millions, except per share amounts

Condensed Consolidating Balance Sheets
At November 29, 2008
(Unaudited)

Non-
Best Buy Guarantor Guarantor
Co,, Inc. Subsidiary Subsidiaries Eliminations Consolidated
ASSBES....eeeeee e
CUrrent ASSEtS.......ccvevverrineresineneenns
Cash and cash equivalents............... $ 50 $ 201 $ 309 $ — 3 569
Short-term investments.................. — — 25 — 25
Receivables..........cccooervininniinns 6 1,022 1,610 — 2,638
Merchandise inventories................. — 6,445 2,370 (608) 8,207
Other current assets..........ccecevereenne. 24 163 704 (12) 879
Intercompany receivable................. — — 8,886 (8,886) —
Intercompany note receivable......... 835 — — (835) —
Total current assets ............ccc..... 924 7,831 13,904 (10,341) 12,318
Net Property and Equipment............... 221 2,285 1,762 — 4,268
GoodWill .....ccooeiiiiieee e, — 6 2,408 — 2,414
Tradenames. ......cccceveveieneneneneneeiens — — 182 — 182
Equity and Other Investments............. 332 — 103 — 435
Other ASSELS.....covveveviirieeieriee e 102 17 911 — 1,030
Investments in Subsidiaries ................ 9,483 271 1,415 (11,169) —
Total ASSELS ...cvevvveiceieeseiee e, $ 11,062 $ 10,410 $ 20,685 $ (21,510) $ 20,647
Liabilities and Shareholders’ Equity...
Current Liabilities........ccoccoeveverriennne
Accounts payable..........c.ccceevvnnnne. $ — 3 — 3% 8,219 $ — 3 8,219
Unredeemed gift card liabilities...... — 410 58 — 468
Accrued compensation and related
EXPENSES...vvviveeeireerieeeireesieeenieeas — 198 212 — 410
Accrued liabilities........cc.ccoovvivinannne 26 680 1,055 (12) 1,749
Accrued income taxes........cocevereene 148 — — — 148
Short-term debt.........ccoovvrvvvrinnnn, 1,752 — 401 — 2,153
Current portion of long-term debt... 2 22 24 — 48
Intercompany payable..................... 2,919 5,967 — (8,886) —
Intercompany note payable............. — 500 335 (835) —
Total current liabilities................ 4,847 7,777 10,304 (9,733) 13,195
Long-Term Liabilities..........c.ccoeenee. 66 1,059 240 (272) 1,093
Long-Term Debt......c..coovvivevevierecnnnn 905 159 61 — 1,125
Minority Interests........ccocvevrvvrivivernne. — — 674 — 674
Shareholders” EQUItY ......cccccevvrveriennne 5,244 1,415 9,406 (11,505) 4,560
Total Liabilities and Shareholders’
EQUItY...ocvieeecece e $ 11,062 $ 10,410 $ 20,685 $ (21,510) $ 20,647
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$ in millions, except per share amounts

Condensed Consolidating Balance Sheets
At March 1, 2008

(Unaudited)
Non-
Best Buy Guarantor Guarantor
Co., Inc. Subsidiary Subsidiaries Eliminations Consolidated
ASSBES ..ot
Current ASSEtS.......ccoevverveirererienne
Cash and cash equivalents........ $ 171 $ 70 $ 1,197 $ — 3 1,438
Short-term investments............ — — 64 — 64
Receivables.........cccccoovvevivnnnnne. 3 340 206 — 549
Merchandise inventories.......... — 5,293 1,172 (1,757) 4,708
Other current assets.................. 2 206 425 (50) 583
Intercompany receivable.......... — — 7,097 (7,097) —
Intercompany note receivable .. 500 — 3 (503) —
Total current assets .............. 676 5,909 10,164 (9,407) 7,342
Net Property and Equipment........ 225 2,030 1,051 — 3,306
Goodwill ..o, — 6 1,082 — 1,088
Tradenames........ccoceveveenieenennnn, — — 97 — 97
Equity and Other Investments...... 278 2 325 — 605
Other ASSetS.....ccoveveiereerenieen, 104 11 205 — 320
Investments in Subsidiaries ......... 9,108 280 1,358 (10,746) —
Total ASSELS ...oovvvvivriiireieieeee $ 10,391 $ 8,238 $ 14282 $ (20,153) $ 12,758
Liabilities and Shareholders’
EQUILY....ooviiee
Current Liabilities.........c.cocevnnne.
Accounts payable..................... $ — 3 — 3 4297 $ — 3 4,297
Unredeemed gift card liabilities
............................................. — 471 60 — 531
Accrued compensation and
related expenses................... — 200 173 — 373
Accrued liabilities.................... 7 499 519 (50) 975
Accrued income taxes.............. 404 — — — 404
Short-term debt.........ccccovveeennen. 120 — 36 — 156
Current portion of long-term
debt .o, 2 16 15 — 33
Intercompany payable.............. 3,016 4,081 — (7,097) —
Intercompany note payable...... 3 500 — (503) —
Total current liabilities......... 3,552 5,767 5,100 (7,650) 6,769
Long-Term Liabilities.................. 110 970 189 (431) 838
Long-Term Debt.........ccccoevveeennen. 405 143 79 — 627
Minority Interests...........ccoevevvnene — — 40 — 40
Shareholders’ EQUity .........c.cc...... 6,324 1,358 8,874 (12,072) 4,484
Total Liabilities and Shareholders’
EQUItY...coveieceecee e, 3 10,391 $ 8,238 $ 14282 $ (20,153) $ 12,758
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$ in millions, except per share amounts

Condensed Consolidating Balance Sheets

At December 1, 2007
(Unaudited)

ASSBES ...
Current ASSEtS.......ccevveeieeiinnenn,
Cash and cash equivalents ......
Short-term investments...........
Receivables...........cccoovevvenan.
Merchandise inventories.........
Other current assets.................
Intercompany receivable.........
Intercompany note receivable.
Total current assets .............

Net Property and Equipment.......
GOoodWill ......oeveiciec e,
Tradenames.........ccoveeerncniennas
Equity and Other Investments.....
Other ASSEtS......coceveerereiriene
Investments in Subsidiaries ........

Total ASSELS ...ooovvvvvcvieiiieeieesiie

Liabilities and Shareholders’

Accounts payable....................
Unredeemed gift card liabilities
Accrued compensation and
related expenses..................
Accrued liabilities...................
Accrued income taxes.............
Short-term debt..........ccccovrenee.
Current portion of long-term
debt .o
Intercompany payable.............
Intercompany note payable.....
Total current liabilities........

Long-Term Liabilities.................
Long-Term Debt......c..ccovevvennnn.
Minority Interests..........ccccoeeevenee.
Shareholders’” Equity ..................

Total Liabilities and Shareholders’

Non-
Best Buy Guarantor Guarantor
Co., Inc. Subsidiary Subsidiaries Eliminations Consolidated

282 $ 76 $ 91 $ — % 1,319
201 — 94 — 295
2 483 254 — 739

— 5,960 1,882 (391) 7,451

3 136 545 (11) 673

— — 8,026 (8,026) —
500 — — (500) —
988 6,655 11,762 (8,928) 10,477
234 2,050 976 — 3,260
— 6 1,080 — 1,086
— — 96 — 96
19 3 212 (4) 230
35 59 231 — 325
7,346 265 1,346 (8,957) —
8,622 $ 9,038 $ 15,703 $ (17,889) $ 15,474
— 3 — 3 7597 $ — 3 7,597
— 418 53 — 471
— 219 120 — 339
130 653 562 (8) 1,337
146 — — — 146
275 — 51 — 326
2 13 5 — 20
3,206 4,820 — (8,026) —
— 500 — (500) —
3,759 6,623 8,388 (8,534) 10,236
115 895 150 (349) 811
406 174 62 — 642
— — 39 — 39
4,342 1,346 7,064 (9,006) 3,746
8,622 $ 9,038 $ 15,703 $ (17,889) $ 15,474
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$ in millions, except per share amounts

Condensed Consolidating Statements of Earnings
Three Months Ended November 29, 2008

(Unaudited)
Non-
Best Buy Guarantor Guarantor
Co,, Inc. Subsidiary Subsidiaries Eliminations Consolidated

REVENUE .....ovviicicieeeee i $ 4 % 7597 $ 14,714 $ (10,815) $ 11,500
Cost of goods sold ...........ccceeennee. — 6,155 13,109 (10,625) 8,639
Gross profit......cccceeevevcninicnnnn, 4 1,442 1,605 (190) 2,861
Selling, general and administrative

EXPENSES...eeveeeeesieeneeanee e e 38 1,381 1,171 (3) 2,587
Operating (loss) income............... (34) 61 434 (187) 274
Other income (expense)...............
Investment income and other....... 14 — 6) 11) 3)
Investment impairment................. — — (111) — (111)
Interest EXPense .......cccvverveervennns (25) (8) (13) 11 (35)
(Loss) earnings before equity in

earnings (loss) of subsidiaries.. (45) 53 304 (187) 125
Equity in earnings (loss) of

SUDSIAIArIes ........ccoevvvereenenns 338 (12) 20 (346) —
Earnings before income tax

expense (benefit), minority

interests and equity in income of

affiliates .....cccooveevveiiiiiies 293 41 324 (533) 125
Income tax expense (benefit)....... 54 33 (19) — 68
Minority interests........cc.cvevrvvrennn. — — (11) — 1D
Equity in income of affiliates....... — — 6 — 6
Net earnings.......cocevevevevivecienenas $ 239 $ 8 $ 338 $ (533) $ 52
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$ in millions, except per share amounts

Condensed Consolidating Statements of Earnings
Nine Months Ended November 29, 2008

(Unaudited)
Non-
Best Buy Guarantor Guarantor
Co., Inc. Subsidiary Subsidiaries Eliminations Consolidated

REVENUE ..o $ 12 $ 22104 $ 32475 $ (24300) $ 30,291
Cost of goods sold .......ccovevvereveiiiiercienine — 17,982 30,468 (25,534) 22,916
(€] (0T o] (0] 1| 12 4,122 2,007 1,234 7,375
Selling, general and administrative expenses 112 3,945 2,425 3 6,485
Operating (10SS) iINCOME......cccvvviiriiiriiine (100) 177 (418) 1,231 890
Other income (EXPENSE) ......ccoververereereriennens

Investment income and other .................. 41 — 17 (31) 27

Investment impairment ...........ccoccevvennae. — — (111) — (111)

INtErest EXPENSE ......covvvreevrerieirerieesiens (46) (26) (28) 31 (69)
(Loss) earnings before equity in (loss)

earnings of subsidiaries..............ccocvevnene. (105) 151 (540) 1,231 737
Equity in (loss) earnings of subsidiaries...... (464) (29) 79 414 —
(Loss) earnings before income tax expense

(benefit), minority interests and equity in

income of affiliates .........cc.ccoovviieinnenn, (569) 122 (461) 1,645 737
Income tax expense (benefit).........c.ccceennen. 229 72 (5) — 296
Minority INtErestS........ccoovvverereneeiciereee — — (13) — (13)
Equity in income of affiliates.............cc.ce.e... — — 5 — 5
Net (10SS) arNINGS .....covevevveeeerieeserieresieneas $ (798) $ 50 $ (464) $ 1645 $ 433
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$ in millions, except per share amounts

Condensed Consolidating Statements of Earnings
Three Months Ended December 1, 2007

(Unaudited)
Non-
Best Buy Guarantor Guarantor
Co., Inc. Subsidiary Subsidiaries Eliminations Consolidated

REVENUE ..o $ 4 % 7629 $ 12,148 $  (9,853) $ 9,928
Cost of goods sold .......c.coevevevvriririieannns — 6,247 11,038 (9,694) 7,591
(€] (0T o] (0] 1| S 4 1,382 1,110 (159) 2,337
Selling, general and administrative expenses 35 1,328 613 10 1,986
Operating (10SS) INCOME.......ccovvervvirieriirinn (31) 54 497 (169) 351
Other income (EXPENSE) ......ccovevverereereriennens

Investment income and other-.................. 26 1) 22 (15) 32

INtErest EXPENSE ......covvvrvevrerieiserieeeiens (17) (11) (9) 14 (23)
(Loss) earnings before equity in earnings

(loss) of subsidiaries .........ccevevvrvrvearnnne. (22) 42 510 (170) 360
Equity in earnings (loss) of subsidiaries...... 375 (3) 29 (401) —
Earnings before income tax (benefit)

expense, minority interests and equity in

loss of affiliates........ccocvvevvcvnvniicieienee, 353 39 539 (571) 360
Income tax (benefit) expense.........c.ccceueneen. (45) 13 161 — 129
Minority iNterestS........cccovvereienenenieenen — — 1) — 1)
Equity in loss of affiliates...........ccoceeenennene — — (2) — (2)
NEt €AININGS ....ccveveveireeete e $ 398 §$ 26 $ 375  $ (571) $ 228
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$ in millions, except per share amounts

Condensed Consolidating Statements of Earnings

Nine Months Ended December 1, 2007
(Unaudited)

REVENUE ...
Cost of goods sold .......ccovevvereveiiiiercienine
(€] (0T o] (0] 1| R
Selling, general and administrative expenses
Operating (10SS) INCOME........ccceveverrririraens
Other income (EXPENSE) ......ccoveveerereererienncns

Investment income and other-..................

INterest eXpPense ........cocceveereeneeiieneenneenn

(Loss) earnings before equity in earnings
(loss) of subsidiaries .......c..cccccevveverrernenne.

Equity in earnings (loss) of subsidiaries......
Earnings before income tax (benefit)
expense, minority interests and equity in
loss of affiliates.........ccoovvriiiininicien
Income tax (benefit) expense.........c.cceeuennee.
Minority iNterestS........ccoovveneiencnencnenen

Equity in loss of affiliates...........ccoceeenennene

NEt  arNINGS ...cvevererire e

Best Buy Guarantor Gu'a\llr('):r;tor

Co., Inc. Subsidiary Subsidiaries Eliminations Consolidated
12 $ 20671 $ 28178 $ (22256) $ 26,605
— 16,900 25,458 (22,121) 20,237
12 3,771 2,720 (135) 6,368
108 3,593 1,630 19 5,350
(96) 178 1,090 (154) 1,018
87 (1) 50 (38) 98
(38) (31) (22) 38 (53)
(47) 146 1,118 (154) 1,063
870 (23) 94 (941) —
823 123 1,212 (1,095) 1,063
1) 52 335 — 386
— — 4) — 4)
— — @) — @)
824 $ 713 870 $  (1,095) $ 670
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$ in millions, except per share amounts

Condensed Consolidating Statements of Cash Flows
Nine Months Ended November 29, 2008

Consolidated

(80)

(927)
(95)
255

(2,167)

(17)
(18)

(2,969)

4,314

(2,082)

(165)

78

5
©)

2,141

39

(869)

1,438

(Unaudited)
Best Buy Guarantor
Co., Inc. Subsidiary
Total cash (used in) provided by operating
ACHIVITIES ... v, $  (4,725) $  (1,218)
Investing aCtiVitiesS........ccccvvvvivereererereneneens
Additions to property and equipment ........ — (514)
Purchases of investments..........c.ccoceevvenen (40) —
Sales of investments ..........cccccevevererenene, 84 —
Acquisition of businesses, net of cash
ACUITED . — —
Change in restricted assets...........cccceveeene — —
Other, NEL ..o — (9)
Total cash provided by (used in) investing
ACHIVITIES ..o 44 (523)
Financing activitieS.........ccccoevvvevevcncvesinnnn,
Borrowings of debt .........cccccoveveieieinnenn, 3,340 20
Repayments of debt ........ccccevvevvievvnnnnnn, (1,210) (15)
Dividends paid........c.ccoevvvevnieerereieneneens (165) —
Issuance of common stock under employee
stock purchase plan and for the exercise
Of StOCK OPLioNS......ovevivieicieeee, 78 —
Excess tax benefits from stock-based
COMPENSALION ... 5 —
Other, NEL ... — —
Change in intercompany receivable/payable
............................................................... (479) 1,867
Total cash provided by (used in)
financing activities...........cccevvvevinenins 1,569 1,872
Effect of exchange rate changes on cash ....... — —
(Decrease) increase in cash and cash
EqUIVAIENES ..o (112) 131
Cash and cash equivalents at beginning of
PEFIOU ... 171 70
Cash and cash equivalents at end of period... $ 5 $ 201

569
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$ in millions, except per share amounts

Condensed Consolidating Statements of Cash Flows

Nine Months Ended December 1, 2007
(Unaudited)

Total cash (used in) provided by operating
ACHIVILIES v

Investing aCtiVities........ccocvevvveverercnnre e,
Additions to property and equipment ......
Purchases of investments..........cc.ccccoenen.
Sales of investments .........c.ccocvvevvvrvennnne.
Acquisition of business, net of cash

ACUITED ..
Change in restricted assets...........cccceevenee.
Other, et .....cveeie

Total cash provided by (used in)

investing activities ...........ccccoeevennne

Financing activitieS.........cccvevvvveievcneiennnns
Borrowings of debt .........cccccoveviiiinennnne,
Repayments of debt ..o,
Dividends paid.........cccoevvveveieniinierenenn
Issuance of common stock under

employee stock purchase plan and for
the exercise of stock options................
Excess tax benefits from stock-based
COMPENSALION ....ovviiiicriec e,
Repurchase of common stock..................
Other, NEt...oveecee e,
Change in intercompany
receivable/payable ...
Total cash (used in) provided by
financing activities............ccocvvvennne.

Effect of exchange rate changes on cash .....

Increase (decrease) in cash and cash
eqUIValENtS ......ocvrecr e

Cash and cash equivalents at beginning
OF PEriOd......ooveiiiriciic e
Cash and cash equivalents at end of period .

Non-

Best Buy Guarantor Guarantor
Co., Inc. Subsidiary Subsidiaries Eliminations Consolidated
$ (146) $ (2,030) $ 3422 $ $ 1,246
— (386) (198) (584)
(4,491) — (656) (5.147)
7,325 — 409 7,734
— — (89) (89)
17 — (30) (13)
2 — 2
2,851 (384) (564) 1,903
4,170 31 87 4,288
(3,896) (7) (83) (3,986)
(148) — — (148)
110 — — 110
17 — — 17
(3,461) — — (3,461)
— — 41 41
550 2,389 (2,939) —
(2,658) 2,413 (2,894) (3,139)
— — 104 104
47 1) 68 114
235 77 893 1,205
$ 282 $ 7% $ 961 $ $ 1,319
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ITEM 2. MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS OF
OPERATIONS

Unless the context otherwise requires, the use of the terms “Best Buy”, “we”, *
Buy Co., Inc. and its consolidated subsidiaries.

us” and “our” in the following refers to Best

Management’s Discussion and Analysis of Financial Condition and Results of Operations (*“MD&A?”) is intended to provide
a reader of our financial statements with a narrative from the perspective of our management on our financial condition,
results of operations, liquidity and certain other factors that may affect our future results. Our MD&A is presented in seven
sections:

Overview

Results of Operations

Liquidity and Capital Resources

Off-Balance-Sheet Arrangements and Contractual Obligations
Significant Accounting Policies and Estimates

e New Accounting Standards

e Outlook

We consolidate the financial results of our China and Europe operations on a two-month lag. In addition, we plan to reflect
our Mexico and Turkey businesses on a two-month lag. Consistent with such consolidation, the financial and non-financial
information presented in our MD&A relative to these operations is also presented on a two-month lag. No significant
intervening event occurred that would have materially affected our financial condition, results of operations, liquidity or other
factors had it been recorded during the three months ended November 29, 2008.

Our MD&A should be read in conjunction with our Annual Report on Form 10-K for the fiscal year ended March 1, 2008, as
well as our reports on Forms 10-Q and 8-K and other publicly available information.

Overview

We are a specialty retailer of consumer electronics, home office products, entertainment software, appliances and related
services. We operate two reportable segments: Domestic and International. The Domestic segment is comprised of all store,
call center and online operations within the U.S. and its territories. The International segment is comprised of all store and
online operations outside the U.S. and its territories. For additional information regarding our business segments, see Note
10, Segments, of the Notes to Condensed Consolidated Financial Statements in this Quarterly Report on Form 10-Q.

Our business, like that of many U.S. retailers, is seasonal. Historically, we have realized more of our revenue and earnings in
the fiscal fourth quarter, which includes the majority of the holiday shopping season in the U.S., Canada and Europe, than in

any other fiscal quarter. The timing of new store openings, costs associated with restructuring or asset impairments, if any, as
well as general economic conditions may also affect our future quarterly results.

Throughout this MD&A, we refer to comparable store sales. Comparable store sales is a measure commonly used in the
retail industry, which indicates the performance of our existing stores by measuring the growth in sales for such stores for a
particular period over the corresponding period in the prior year. Our comparable store sales is comprised of revenue at
stores, call centers and Web sites operating for at least 14 full months, as well as remodeled and expanded locations.
Relocated stores are excluded from the comparable store sales calculation until at least 14 full months after reopening.
Acquired stores are included in the comparable store sales calculation beginning with the first full quarter following the first
anniversary of the date of the acquisition. The portion of our calculation of the comparable store sales percentage change
attributable to our International segment excludes the effect of fluctuations in foreign currency exchange rates. The method of
calculating comparable store sales varies across the retail industry. As a result, our method of calculating comparable store
sales may not be the same as other retailers’ methods.

Financial Reporting Changes

To maintain consistency and comparability, we reclassified certain prior-year amounts to conform to the current-year
presentation as described in Note 1, Basis of Presentation, of the Notes to Condensed Consolidated Financial Statements in
this Quarterly Report on Form 10-Q.
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Acquisitions

On October 25, 2008, we completed our acquisition of Napster Inc. (“Napster”) for $120 million, or $99 million net of cash
acquired. Napster is an online provider of digital music downloads. Napster was consolidated into our Domestic segment
from the date of acquisition. The premium we paid in excess of the fair value of the net assets acquired was to obtain
Napster’s capabilities and digital subscriber base to reach new customers with an enhanced experience for exploring and
selecting music and other digital entertainment products over an increasing array of devices, such as bundling the sale of
hardware with digital services. We believe the combined capabilities of our two companies will allow us to build stronger
relationships with customers and expand the number of subscribers.

On June 30, 2008, we acquired a 50% stake in Best Buy Europe Distributions Limited (“Best Buy Europe™) for $2.2 billion,
or $2.1 billion net of cash acquired. Best Buy Europe is our venture with The Carphone Warehouse Group PLC (“CPW”)
comprised of CPW'’s former retail and distribution business, comprising all 2,400 stores, web and direct business, insurance
operations and airtime reselling business. CPW is Europe’s largest mobile phone retailer. The transaction also includes
CPW'’s economic interest in Best Buy Mobile in the U.S. and the Geek Squad in the U.K. and Spain. We made the
investment in Best Buy Europe to further our international growth plans and obtain an immediate retail presence in Europe.

Best Buy Europe’s operations contributed revenue of $1.7 billion to our consolidated financial results for the third quarter of
fiscal 2009. At November 29, 2008, Best Buy Europe operated 2,430 stores located throughout Europe.

Highlights

e Net earnings in the third quarter of fiscal 2009 were $52 million, or $0.13 per diluted share, compared with $228 million,
or $0.53 per diluted share, in the same period one year ago.

e Revenue in the third quarter of fiscal 2009 increased 16% to $11.5 billion, compared with $9.9 billion in the same period
one year ago, driven primarily by the acquisition of Best Buy Europe and the net addition of 181 new stores in the past
12 months. The revenue increase was partially offset by a 5.3% comparable store sales decline and unfavorable
fluctuations in foreign currency exchange rates.

e Our gross profit rate in the third quarter of fiscal 2009 increased to 24.9% of revenue, compared with 23.5% of revenue
in the same period one year ago. The increase was driven primarily by the inclusion Best Buy Europe, which has a
normally higher gross profit rate, as well as an improved gross profit rate in our Domestic segment driven by rate
improvements in televisions, computing and digital imaging and increased sales of higher-margin mobile phones. The
increase was partially offset by increased sales of lower-margin notebook computers.

e Our selling, general and administrative (“SG&A”) expense rate in the third quarter of fiscal 2009 was 22.5% of revenue,
compared with 20.0% of revenue in the same period one year ago. The increase was due primarily to the inclusion of
Best Buy Europe, which has a normally higher SG&A expense rate, deleverage of payroll and overhead on lower sales,
increased labor to support Best Buy Mobile growth, various store projects and continued expansion of our international
businesses. Partially offsetting the increase was lower incentive compensation and reduced advertising.

e Inaccordance with our policy for evaluating investments for other-than-temporary impairment, we determined, based on
specific facts and circumstances, that our investment in the common stock of CPW had incurred an other-than-temporary
impairment at November 29, 2008. Accordingly, we recorded a $111 million other-than-temporary non-cash impairment
charge on the investment during the third quarter of fiscal 2009.

Results of Operations

Consolidated Performance Summary

The following table presents unaudited selected consolidated financial data ($ in millions, except per share amounts):
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Three Months Ended Nine Months Ended

November 29, 2008 December 1, 2007 November 29, 2008 December 1, 2007
REVENUE .....ovvcviieeciece e $ 11,500 $ 9928 $ 30,291 % 26,605
Revenue % gain ........ccocoeeevenenenennns 16 % 17% 14% 159
Comparable store sales % (decline)

QAN e (5.3)% 6.7% 0.6% 4.69
Gross profit as % of revenue.............. 24.9% 23.5% 24.3% 23.99
SG&A as % of revenue...........c.cooune. 22.5% 20.0% 21.4% 20.19
Operating iNCOMe...........cccveveveeevnene. $ 274 $ 3%1 3 890 $ 1,018
Operating income as % of revenue.... 2.4% 3.5% 2.9% 3.89
Net earnings.......cccocevveverevieresereeennans $ 52 % 228 % 433 % 670
Diluted earnings per share.................. $ 013 $ 053 $ 104 % 1.47

Net earnings were $52 million, or $0.13 per diluted share, in the third quarter of fiscal 2009, compared with $228 million, or
$0.53 per diluted share, in the same period one year ago. In the first nine months of fiscal 2009, net earnings were $433
million, or $1.04 per diluted share, compared with $670 million, or $1.47 per diluted share, in the same period one year ago.

In both the third quarter and first nine months of fiscal 2009, the decrease in net earnings reflects an increase in our SG&A
expense rate, an investment impairment charge, and an increase in other expenses, partially offset by an increase in revenue
and an increase in our gross profit rate.

Revenue in the third quarter of fiscal 2009 increased 16% to $11.5 billion, compared with $9.9 billion in the same period one
year ago. In the first nine months of fiscal 2009, revenue increased 14% to $30.3 billion, compared with $26.6 billion in the
same period one year ago. In the third quarter of fiscal 2009, excluding the acquisition of Best Buy Europe, which
contributed $1.7 billion of revenue in the fiscal third quarter, revenue declined modestly. The net addition of 181 new stores
in the past 12 months was more than offset by the comparable store sales decline and the unfavorable effect of fluctuations in
foreign currency exchange rates. For the first nine months of fiscal 2009, excluding the acquisition of Best Buy Europe,
which contributed $1.7 billion of revenue in the first nine months of fiscal 2009, the net addition of new stores in the past 12
months accounted for approximately nine-tenths of the revenue increase. The remainder of the revenue increase was
primarily due to a modest comparable store sales gain as well as the favorable effect of fluctuations in foreign currency
exchange rates during the first half of fiscal 2009.

The following table presents consolidated revenue mix percentages and comparable store sales percentage changes by
revenue category in the third quarter of fiscal 2009:

Revenue Mix Summary Comparable Store Sales Summary
November 29, 2008 December 1, 2007 November 29, 2008 December 1, 2007

Consumer electronics...........c......... 33% 41% (11.8)% 2.4%
Home office ..o 38% 28% 8.9% 6.5%
Entertainment software................... 16% 19% (11.4)% 23.1%
ApplianCes ..o 5% 6% (11.0)% (1.8)%
SEIVICES....vviviiiieiseee e 8% 6% 1.5% 5.6%
Other ..o <1% <1% n/a n/a
Total.vceeeece e 100 % 100% (5.3)% 6.7%

Our comparable store sales in the third quarter of fiscal 2009 decreased 5.3%, reflecting a decrease in customer traffic and an
unfavorable calendar shift within our Domestic segment, as the quarter had seven fewer post-Thanksgiving shopping days
than the prior year’s period. Partially offsetting the decline in traffic was an increase in the average ticket as our revenue mix
continued to shift toward large-ticket items, such as notebook computers and mobile phones. In the third quarter of fiscal
20009, our largest comparable store sales declines were in digital cameras, projection and tube televisions, appliances, DVDs,
CDs and MP3 players. These declines were partially offset by comparable store sales growth in notebook computers and
mobile phones.

Our gross profit rate in the third quarter of fiscal 2009 increased by 1.4% of revenue to 24.9% of revenue. In the first nine
months of fiscal 2009, our gross profit rate increased from 23.9% of revenue to 24.3% of revenue. The gross profit rate
increase in both the third quarter and first nine months of fiscal 2009 was due to an increase in both our Domestic and
International segments’ gross profit rates. The acquisition of Best Buy Europe increased our gross profit rate by 1.1% of
revenue and 0.4% of revenue in the third quarter and first nine months of fiscal 2009, respectively. For further discussion of
each segment’s gross profit rate changes, see the Segment Performance Summary for Domestic and International below.
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Our SG&A expense rate in the third quarter of fiscal 2009 increased by 2.5% of revenue to 22.5% of revenue. In the first
nine months of fiscal 2009, our SG&A expense rate increased from 20.1% of revenue to 21.4% of revenue. The SG&A
expense rate increase in both the third quarter and first nine months of fiscal 2009 was due to increases in our Domestic and
International segments’ SG&A expense rates. The acquisition of Best Buy Europe increased our SG&A expense rate by
1.6% of revenue and 0.6% of revenue in the third quarter and first nine months of fiscal 2009, respectively. For further
discussion of each segment’s SG&A expense rate changes, see the Segment Performance Summary for Domestic and
International below.

Other Income (Expense)

Our investment (loss) income and other in the third quarter of fiscal 2009 decreased to ($3) million, compared with $32
million in the same period one year ago. Our investment income and other in the first nine months of fiscal 2009 decreased
to $27 million, compared with $98 million in the same period one year ago. In both the third quarter and first nine months of
fiscal 2009, the lower investment (loss) income and other was due primarily to lower average cash and investments balances
related to $3.5 billion of share repurchases made in the prior fiscal year, as well as our acquisition of Best Buy Europe in the
second quarter of fiscal 2009. In addition, lower interest rates also contributed to the lower investment (loss) income and
other in both the third quarter and first nine months of fiscal 2009.

Our interest expense in the third quarter of fiscal 2009 increased by $12 million to $35 million, compared with $23 million in
the same period one year ago. The increase was due primarily to higher debt balances, partially offset by the benefit of lower
interest rates. Our interest expense in the first nine months of fiscal 2009 increased $16 million to $69 million, compared
with $53 million in the same period one year ago. The increase was due primarily to higher debt balances in the first nine
months of fiscal 2009, partially offset by the benefit of lower interest rates.

Investment Impairment

During the second quarter of fiscal 2008, we purchased in the open market 26.1 million shares of CPW common stock for
$183 million, representing nearly 3% of CPW’s then outstanding shares. In accordance with our policy for evaluating
investments for other-than-temporary impairment, we determined, based on specific facts and circumstances, that our
investment in CPW had incurred an other-than-temporary impairment at November 29, 2008. Accordingly, we recorded a
$111 million other-than-temporary impairment charge on the investment in the third quarter of fiscal 20009.

Income Tax Expense

Our effective income tax rates in the third quarter and the first nine months of fiscal 2009 were 54.6% and 40.2%,
respectively, up from 35.6% and 36.3%, respectively, in the corresponding periods of fiscal 2008. The increase in our
effective income tax rate in the third quarter and first nine months of fiscal 2009 was due primarily to the other-than-
temporary impairment of our investment in the common stock of CPW, which increased our effective tax rate by 18.1% and
3.2%, respectively. The investment is owned by one of our Canadian subsidiaries; and under Canadian tax law, only 50% of
capital gains and losses may be included in taxable income.

Segment Performance Summary

Domestic

The following table presents unaudited selected financial data for the Domestic segment ($ in millions):

Three Months Ended Nine Months Ended
November 29, 2008 December 1, 2007 November 29, 2008 December 1, 2007
REVENUE ..ot $ 8,196 $ 8,206 $ 23,7182 % 22,144
Revenue % gain .......cccocoeeveveneiennnns 0% 15% 7% 11%
Comparable stores sales % (decline)

QN e (6.3)% 6.1% 0.5% 3.3%
Gross profit as % of revenue.............. 24.4% 24.2% 24.6% 24.6%
SG&A as % of revenue...........c.ccooee. 20.9% 20.2% 20.9% 20.3%
Operating iNCOME........c.cccevrererereenen. $ 283  $ 329  $ 875 % 957
Operating income as % of revenue.... 35% 4.0% 3.7% 4.3%
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The following table reconciles Domestic stores open at the beginning and end of the third quarter of fiscal 2009:

Total Stores at Total Stores at
Beginning of End of
Third Quarter Stores Stores Third Quarter
Fiscal 2009 Opened Closed Fiscal 2009
U.S. BESEBUY ..o 973 37 — 1,010
Magnolia Audio Video .........cccceeevviveiveierinieinnnnns 13 — — 13
PaCific Sales........coovvieiiiiiieieceee e 22 7 — 29
Best Buy MoDile ... 21 18 — 39
U.S. Geek Squad.........eovvereineniinenecseeen, 7 — — 7
TOtAL e 1,036 62 — 1,098

Note: Four U.S. Best Buy stores in the Domestic segment were relocated during the third quarter of fiscal 2009. No other
store in the Domestic segment was relocated during the third quarter of fiscal 2009.

The following table reconciles Domestic stores open at the beginning and end of the third quarter of fiscal 2008:

Total Stores at Total Stores at
Beginning of End of
Third Quarter Stores Stores Third Quarter
Fiscal 2008 Opened Closed Fiscal 2008
U.S. BESEBUY ..o 872 45 — 917
Magnolia Audio Video ..........cccceevvvnviiienncnennn, 13 — — 13
Pacific Sales........ccooiiiiiiiiiic 15 2 — 17
Best Buy Mobile.........ccooooiiiiiiie e 5 2 — 7
U.S. Geek SQUAad........coereieieiiieeiieeeeeee e 7 — — 7
TOtAl oo 912 49 — 961

Note: Three U.S. Best Buy stores in the Domestic segment were relocated during the third quarter of fiscal 2008. No other
store in the Domestic segment was relocated during the third quarter of fiscal 2008.

Our Domestic segment’s operating income in the third quarter of fiscal 2009 was $283 million, or 3.5% of revenue,
compared with $329 million, or 4.0% of revenue, in the same period one year ago. In the first nine months of fiscal 2009,
our Domestic segment’s operating income was $875 million, or 3.7% of revenue, compared with $957 million, or 4.3% of
revenue, in the same period one year ago. The decrease in our Domestic segment’s operating income in the third quarter of
fiscal 2009 reflected an increase in our SG&A expense rate, partially offset by an increase in our gross profit rate. In the first
nine months of fiscal 2009, the decrease in our Domestic segment’s operating income reflected an increase in our SG&A
expense rate, partially offset by an increase in revenue.

Our Domestic segment’s revenue was unchanged at $8.2 billion in the third quarter of fiscal 2009 compared with the same
period one year ago. In the first nine months of fiscal 2009, our Domestic segment’s revenue increased 7% to $23.8 billion,
compared with $22.1 billion in the same period one year ago. In the third quarter of fiscal 2009, the net addition of 137 new
stores in the past 12 months was offset by a comparable store sales decline of 6.3%. In the first nine months of fiscal 2009,
the net addition of new stores accounted for nine-tenths of the increase, with the remainder of the revenue increase
attributable to the 0.5% comparable store sales gain and the acquisitions of Speakeasy and Napster.

The following table presents revenue mix percentages and comparable store sales percentage changes for the Domestic
segment by revenue category in the third quarter of fiscal 2009:

Revenue Mix Summary Comparable Store Sales Summary
Three Months Ended Three Months Ended
November 29, 2008 December 1, 2007 November 29, 2008 December 1, 2007

Consumer electronics..........ccccceeeene. 39% 42% (13.7)% 1.7%
Home office ..., 32% 27% 11.1% 8.0%
Entertainment software..................... 19% 20% (12.4)% 20.9%
APPLANCES ..o 4% 5% (21.0)% (6.7)%
SBIVICES....iiiieieeei e 6% 6% 1.3% 45%
Other ..o <1% <1% n/a n/a
Total.ooece e, 100 % 100 % (6.3)% 6.1%
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Our Domestic segment’s comparable store sales decline in the third quarter of fiscal 2009 reflected a decrease in customer
traffic and an unfavorable calendar shift, as the quarter had seven fewer post-Thanksgiving shopping days than the prior
year’s period. Partially offsetting the decline in traffic was an increase in the average ticket as our revenue mix continued to
shift toward large-ticket items, such as notebook computers and mobile phones. The products having the largest effect on our
Domestic segment’s comparable store sales decline in the fiscal third quarter were digital cameras, projection and tube
televisions, appliances, DVDs, CDs and MP3 players. Declines in the sales of these product categories were partially offset
by comparable store sales gains in notebook computers and mobile phones.

In the third quarter of fiscal 2009, our Domestic segment’s consumer electronics revenue category posted a 13.7%
comparable store sales decline. The consumer electronics comparable store sales decline was driven primarily by decreases in
digital cameras, projection and tube televisions and MP3 players. Our home office revenue category posted an 11.1%
comparable store sales gain, driven primarily by continued gains in notebook computers and mobile phones, the latter due to
the roll-out of our Best Buy Mobile store-within-a-store locations. The entertainment software revenue category posted a
12.4% comparable store sales decline, driven primarily by declines in the sales of DVDs and CDs as well as video gaming.
Our appliances revenue category recorded a 21.0% decline in comparable store sales driven primarily by a decrease in the
sales of major appliances, reflecting a continued industry-wide decline. Our services revenue category recorded a 1.3%
comparable store sales gain due primarily to increased repair and warranty revenue.

Our Domestic segment’s gross profit rate in the third quarter of fiscal 2009 increased by 0.2% of revenue to 24.4% of
revenue. In the first nine months of both fiscal 2009 and fiscal 2008, our Domestic segment’s gross profit rate was 24.6% of
revenue. In the third quarter of fiscal 2009, the increase was due primarily to margin rate improvements in televisions,
computing and digital imaging and increased sales of higher-margin products within our mobile phone category, partially
offset by a shift in our revenue mix to sales of lower-margin products within our notebook computers product category. In
the first nine months of fiscal 2009, the decrease from the shift in our revenue mix to lower-margin products such as
notebook computers and video gaming hardware was offset by margin rate improvements in televisions and computing as
well as mix improvements from the sales of higher-margin mobile phones.

Our Domestic segment’s SG&A expense rate in the third quarter of fiscal 2009 increased by 0.7% of revenue to 20.9% of
revenue. In the first nine months of fiscal 2009, our Domestic segment’s SG&A rate was 20.9% of revenue, compared with
20.3% of revenue in the same period one year ago. The increase in both the third quarter and first nine months of fiscal 2009
was due primarily to the deleveraging of payroll and overhead on lower comparable store sales; increased spending on
investments, including the roll-out and staffing of the Best Buy Mobile store-within-a-store experience; store projects such as
resets of GPS, computing and video gaming selling space and information technology enhancements to our point-of-sale
systems; and increased expenses for consulting services company-wide. However, the SG&A expense rate for the third
quarter of fiscal 2009 benefited from lower incentive compensation as a result of lower profitability as well as reduced
advertising.

International

The following table presents unaudited selected financial data for the International segment ($ in millions):

Three Months Ended Nine Months Ended
November 29, 2008 December 1, 2007 November 29, 2008 December 1, 2007

REVENUE ... $ 3304 % 1,722  $ 6,509 $ 4,461
Revenue % gain ........ccoceevenerneneneennen, 92% 32% 46 % 44%
Comparable stores sales % gain............... 0.3% 9.3% 1.2% 12.3%
Gross profit as % of revenue.................... 26.1% 20.6% 23.5% 20.6%
SG&A as % of revenue.........cccccceeeeneennn. 26.4% 19.3% 23.3% 19.2%
Operating (l0ss)/inCOME..........cccccceeencnne. $ 9) $ 22 15 % 61
Operating (loss)/income as % of

FEVENUE......eiiviiiiirireiieeeee s (0.3)% 1.3% 0.2% 1.4%
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The following table reconciles International stores open at the beginning and end of the third quarter of fiscal 2009:

Total Stores at

Total Stores at

Beginning of End of
Third Quarter Stores Stores Stores Third Quarter

Fiscal 2009 Acquired Opened Closed Fiscal 2009
Future Shop.......ccoceovvneiinnnen, 133 — 6 1) 138
Canada Best Buy..........c.c....... 52 — 5 — 57
Canada Best Buy Mobile.......... 0 — 3 — 3
Five Star.......cocoocveivinenncne, 161 — 1 1) 161
China Best Buy ..........ccccceuenee. 1 — 1 — 2
Best Buy Europe.........cc.ceveeee. 0 2,415 45 (30) 2,430
Total.ooeececee, 347 2,415 61 (32) 2,791

Note: Three Future Shop stores were relocated during the third quarter of fiscal 2009. No other store in the International
segment was relocated during the third quarter of fiscal 2009.

The following table reconciles International stores open at the beginning and end of the third quarter of fiscal 2008:

Total Stores at

Total Stores at

Beginning of End of
Third Quarter Stores Stores Stores Third Quarter

Fiscal 2008 Acquired Opened Closed Fiscal 2008
Future Shop......cccooeveicienee, 126 — 5 — 131
Canada Best Buy..........cccceuee. 48 — 3 — 51
Canada Best Buy Mobile.......... 0 — — — 0
[=VCERIT: ST 142 — 8 1) 149
China Best Buy ..........ccccveveaee. 1 — — — 1
Best Buy Europe..........cccoenee 0 — — — 0
Total.eoececececc e 317 — 16 (1) 332

Note: One Future Shop store was relocated during the third quarter of fiscal 2008. No other store in the International
segment was relocated during the third quarter of fiscal 2008.

Our International segment’s operating loss in the third quarter of fiscal 2009 was $(9) million, or (0.3)% of revenue,
compared with operating income of $22 million, or 1.3% of revenue, in the same period one year ago. In the first nine months
of fiscal 2009, our International segment’s operating income was $15 million, or 0.2% or revenue, compared with $61
million, or 1.4% of revenue, in the same period one year ago. In both the third quarter and first nine months of fiscal 2009,
the International segment’s decrease in operating income resulted primarily from an increase in the SG&A expense rate,
partially offset by a higher gross profit rate and an increase in revenue.

Our International segment’s revenue in the third quarter of fiscal 2009 increased 92% to $3.3 billion, compared with $1.7
billion for the same period one year ago. In the first nine months of fiscal 2009, our International segment’s revenue
increased 46% to $6.5 billion, compared with $4.5 billion in the same period one year ago. Excluding the acquisition of Best
Buy Europe, which had revenues of $1.7 billion for the third quarter and the first nine months of fiscal 2009, and the effect of
fluctuations in foreign currency exchange rates, our International segment’s revenue increased approximately 5% and 7% in
the third quarter and the first nine months of fiscal 2009, respectively, compared with the same period one year ago. In the
third quarter of fiscal 2009, excluding the acquisition of Best Buy Europe and the effect of fluctuations in foreign currency
exchange rates, the net addition of 29 new stores accounted for nine-tenths of the increase in revenue, and a 0.3% comparable
store sales gain accounted for the remainder of the increase. The slight increase in comparable store sales was the result of an
8.2% gain in comparable store sales in China, partially offset by a 1.8% comparable store sales decline in Canada. In the first
nine months of fiscal 2009, excluding the effect of the acquisition of Best Buy Europe and the effect of fluctuations in foreign
currency exchange rates, the net addition of new stores accounted for nine-tenths of the revenue increase, and a 1.2%
comparable store sales gain accounted for the remainder.
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The following table presents revenue mix percentages and comparable store sales percentage changes for the International
segment by revenue category in the third quarter of fiscal 2009:

Revenue Mix Summary Comparable Store Sales Summary
Three Months Ended Three Months Ended
November 29, 2008 December 1, 2007 November 29, 2008 December 1, 2007
Consumer electronics..........cccoevvereennne 18% 37% (0.3)% 6.6 %
Home office ..o, 54% 31% (1.4)% 1.0%
Entertainment software............ccccccce..e. 6% 14% 2.71)% 40.0%
APPHANCES ..o 8% 13% 7.4% 11.3%
SEIVICES. ..eivveiiiieieisie et 14% 5% 3.0% 11.9%
OtNEr .o <1% <1% n/a n/a
TOtal .o 100 % 100 % 0.3% 9.3%

Note: International revenue mix changed significantly in the third quarter of fiscal 2009 with the acquisition of Best Buy
Europe. Based on revenues, Best Buy Europe comprises 50% of the International segment. The majority of Best Buy
Europe’s business is the sale of mobile phones and acting as an agent to sell mobile voice and data service plans, which are
included in our home office revenue category. In addition, Best Buy Europe offers mobile phone insurance and other mobile
and fixed line telecom services, which are included in our services revenue category. As a result, the International segment’s
home office and services revenue categories have increased substantially, resulting in a lower mix percentage within our
consumer electronics, entertainment software and appliances revenue categories.

Our International segment’s comparable store sales gain in the third quarter of fiscal 2009 reflected gains in the sales of
appliances, flat panel televisions and mobile phones, partially offset by declines in the sales of projection and tube
televisions, computer monitors and MP3 players.

In the third quarter of fiscal 2009, our International segment’s consumer electronics revenue category posted a 0.3%
comparable store sales decline resulting primarily from comparable store sales declines in projection and tube televisions and
MP3 players, partially offset by a gain in the sale of flat panel televisions. The home office revenue category posted a 1.4%
comparable store sales decline due primarily to declines in the sales of computer monitors and printers, partially offset by
increases in the sales of mobile phones and notebook computers. The entertainment software revenue category recorded a
2.7% comparable store sales decline due to an expected decline in the sales of CDs and DVDs. Our appliances revenue
category recorded a 7.4% comparable store sales gain resulting primarily from increases in the sales of appliances in China.
Our services revenue category posted a 3.0% comparable store sales increase.

Our International segment’s gross profit rate in the third quarter of fiscal 2009 increased by 5.5% of revenue to 26.1% of
revenue. In the first nine months of fiscal 2009, our International segment’s gross profit rate was 23.5% of revenue, an
improvement from 20.6% of revenue in the same period one year ago. The acquisition of Best Buy Europe increased our
International segment’s gross profit rate by 5.3% of revenue and 2.5% of revenue in the third quarter and first nine months of
fiscal 2009, respectively. In both the third quarter and first nine months of fiscal 2009, excluding the acquisition of Best Buy
Europe, the gross profit rate increase was primarily driven by improved promotional control and other gross profit
optimization initiatives in China, as well as the stabilization of the gross profit rate in Canada.

Our International segment’s SG&A expense rate in the third quarter of fiscal 2009 increased by 7.1% of revenue to 26.4% of
revenue. In the first nine months of fiscal 2009, our International segment’s SG&A expense rate was 23.3% of revenue,
compared with 19.2% of revenue in the same period one year ago. The acquisition of Best Buy Europe increased our
International segment’s SG&A expense rate by 6.0% of revenue and 3.1% of revenue in the third quarter and first nine
months of fiscal 2009, respectively. In the third quarter of fiscal 2009, excluding the acquisition of Best Buy Europe, the
increase in the International segment’s SG&A expense rate was primarily driven by inflationary pressures on rent and other
operating costs in China; Canada’s deleveraging of payroll and overhead costs due to comparable store sales declines; and
planned investments in China, Mexico and Turkey for future store expansion and new store start-up and in IT infrastructure.
In the first nine months of fiscal 2009, excluding the acquisition of Best Buy Europe, the increase in the International
segment’s SG&A expense rate was primarily driven by planned investments in China, Mexico and Turkey for future store
expansion and new store start-up; inflationary pressures on rent and other operating costs in China; and information
technology and customer analytic investments to support our international growth with Canada maintaining a stable SG&A
expense rate.
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Liquidity and Capital Resources

Summary

The following table summarizes our cash and cash equivalents and short-term investments balances ($ in millions):

November 29, 2008 March 1, 2008 December 1, 2007

Cash and cash equUIValENtS ............ccceeeviieieieieciccc e $ 569 $ 1438 % 1,319

Short-term iNVESIMENTS.......ccoov i 25 64 295
Total cash and cash equivalents and short-term

INVESEMENTS ... $ 504 % 1502 3 1,614

The decrease in the balance of our cash and cash equivalents and short-term investments compared with the end of fiscal
2008 and the end of the third quarter of fiscal 2008 was due primarily to the liquidation of a substantial portion of our
investment portfolio to fund, in part, our acquisition of Best Buy Europe.

Our current ratio, calculated as current assets divided by current liabilities, was 0.9 at the end of the third quarter of fiscal
2009, compared with 1.1 at the end of fiscal 2008 and 1.0 at the end of the third quarter of fiscal 2008. The decrease in our
current ratio compared with the end of fiscal 2008 and the end of the third quarter of fiscal 2008 was due primarily to
decreases in our cash and cash equivalents and short-term investments and increases in accounts payable and short-term debt,
partially offset by increases in receivables and merchandise inventories. The decreases in our cash and cash equivalents and
short-term investments and increases in short-term debt were due primarily to the liquidation of a substantial portion of our
investment portfolio to fund the acquisition of Best Buy Europe. The increases in receivables, merchandise inventories and
accounts payable were primarily driven by the acquisition of Best Buy Europe and the opening of new stores.

Our debt-to-capitalization ratio, which represents the ratio of total debt, including the current portion of long-term debt, to
total capitalization (total debt plus total shareholders’ equity), increased to 42% at the end of the third quarter of fiscal 2009,
compared with 15% at the end of fiscal 2008 and 21% at the end of the third quarter of fiscal 2008. We view our debt-to-
capitalization ratio as an important indicator of our creditworthiness. The increase compared with the end of fiscal 2008 and
the end of the third quarter of fiscal 2008 was driven primarily by increased borrowings in connection with our acquisition of
Best Buy Europe and to meet normal working capital needs.

Our adjusted debt-to-capitalization ratio, which includes capitalized operating lease obligations in its calculation, was 71% at
the end of the third quarter of fiscal 2009, compared with 60% at the end of fiscal 2008 and 64% at the end of the third
quarter of fiscal 2008. The increase compared with the end of fiscal 2008 and the end of the third quarter of fiscal 2008 was
driven primarily by increased borrowings in connection with our acquisition of Best Buy Europe.

Our adjusted debt-to-capitalization ratio is considered a non-GAAP financial measure and is not in accordance with, or
preferable to, the ratio determined pursuant to accounting principles generally accepted in the United States (“GAAP”).
However, we have included this information as we believe that our adjusted debt-to-capitalization ratio contributes to an
understanding of our operations and provides meaningful additional information about our ability to service our long-term
debt and other fixed obligations and to fund our future growth. In addition, we believe our adjusted debt-to-capitalization
ratio is relevant because it enables investors to compare our indebtedness to that of retailers who own, rather than lease, their
stores. Our decision to own or lease real estate is based on an assessment of the owner’s desire to own or to lease the location,
our financial liquidity, our capital structure, our desire to own or to lease the location, and the alternative that we believe
results in the highest return to our shareholders.

The most directly comparable GAAP financial measure to our adjusted debt-to-capitalization ratio is our debt-to-
capitalization ratio. Our debt-to-capitalization ratio excludes capitalized operating lease obligations in both the numerator and
the denominator. The following table presents a reconciliation of the numerators and denominators used in the calculation of
our adjusted debt-to-capitalization ratios for the dates indicated ($ in millions):
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November 29, 2008 March 1, 2008 December 1, 2007

Debt (including current portion) ............cceevveevevisiesern s, $ 3326 $ 816 $ 988
Capitalized operating lease obligations (8 times rental expense)l- 7,890 5,902 5,667
Total debt (including capitalized operating lease obligations)........... $ 11,216 3 6,718 $ 6,655
Debt (including current portion) ............ccocevveeverisiesennsiesee e, $ 3326 $ 816 $ 988
Capitalized operating lease obligations (8 times rental expense)l- 7,890 5,902 5,667
Total shareholders’ eQUILY ......ccocveveierine i 4,560 4,484 3,746
Adjusted capitalization ...........ccccoeveveviiceeiieeeee e $ 15776 $ 11,202 $ 10,401
Debt-to-capitalization ratio..........cc.cccvevereieieneienenec s 42% 15% 21%
Adjusted debt-to-capitalization ratio (including capitalized operating

lease obligations) ..o 71% 60 % 64 %

1 The multiple of eight times rental expense used to calculate our capitalized operating lease obligations total is the
multiple used for the retail sector by one of the nationally recognized credit rating agencies that rate our
creditworthiness.

Our liquidity is affected by restricted cash balances that are pledged as collateral or restricted to use for vendor payables,
general liability insurance, workers’ compensation insurance and customer warranty and insurance programs. Restricted cash
and cash equivalents, which is included in other current assets, totaled $438 million, $309 million and $383 million at
November 29, 2008; March 1, 2008; and December 1, 2007, respectively. The increases in restricted cash compared with the
end of fiscal 2008 and the end of the third quarter of fiscal 2008 were due primarily to $103 million of restricted cash
acquired from Best Buy Europe.

Cash Flows

The following table summarizes our cash flows for the first nine months of the current and prior fiscal years ($ in millions):

Nine Months Ended
November 29, 2008 December 1, 2007

Total cash provided by (used in):

OPEratiNg ACHIVITIES .....vvveeeeeriiirceiei ettt ererenas $ (80) $ 1,246
INVESEING ACHIVITIES ...ttt (2,969) 1,903
FINANCING ACHIVITIES ... e 2,141 (3,139)
Effect of exchange rate changes 0N Cash ... 39 104
(Decrease) increase in cash and cash equivalents...........cccccoveviiniiincsincc $ (869) $ 114

Note: See consolidated statements of cash flows included in Item 1, Consolidated Financial Statements, of this Quarterly
Report on Form 10-Q for additional information.

Cash used in operating activities in the first nine months of fiscal 2009 totaled $80 million, compared with cash provided by
operating activities of $1,246 million in the first nine months of fiscal 2008. The decrease in cash provided by operations was
due primarily to a decrease in net earnings and changes in receivables, accounts payable and income taxes. The decrease in
cash provided by receivables was due primarily to the impact of the calendar shift of Thanksgiving to the last week of
November in the current fiscal year, which delayed collection of $572 million in credit card sales until after November 29,
2008. The increase in cash used for accounts payable and income taxes was due primarily to the shift in vendor receipts to
early in the fiscal third quarter and the timing of tax payments, respectively.

Cash used in investing activities in the first nine months of fiscal 2009 was $3.0 billion, compared with cash provided by
investing activities of $1.9 billion in the first nine months of fiscal 2008. The change was due primarily to a decrease in the
net sales of investments of $2.4 billion and an increase in cash used to acquire businesses. We invested $2.2 billion, net of
cash acquired, to acquire Best Buy Europe and Napster in the first nine months of fiscal 2009, as compared to $89 million for
the acquisition of Speakeasy in the first quarter of fiscal 2008. In addition, our capital expenditures increased by $343
million to $927 million in the first nine months of fiscal 2009, as compared to capital expenditures of $584 million in the first
nine months of fiscal 2008.
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Cash provided by financing activities was $2.1 billion in the first nine months of fiscal 2009, compared with cash used in
financing activities of $3.1 billion in the first nine months of fiscal 2008. The increase in cash provided by financing
activities was primarily the result of a decrease in repurchases of common stock and an increase in net borrowings. During
the first nine months of fiscal 2009, we made no repurchases of our common stock, compared with $3.5 billion in purchases
of our common stock during the first nine months of fiscal 2008. Additionally, net borrowings were $2.2 billion in the first
nine months of fiscal 2009, compared with $302 million in the first nine months of fiscal 2008.

Share Repurchases and Dividends

For the three months ended November 29, 2008, and December 1, 2007, we made no share repurchases.

During the third quarter of fiscal 2009, we paid our regular quarterly cash dividend of $0.14 per common share, or $58
million in the aggregate. During the same period one year ago, we paid a regular quarterly cash dividend of $0.13 per
common share, or $55 million in the aggregate. As announced on June 25, 2008, our Board increased our regular quarterly
cash dividend by 8%, to $0.14 per common share.

Sources of Liquidity

Funds generated by operating activities, available cash and cash equivalents, and our credit facilities continue to be our most
significant sources of liquidity. We believe our sources of liquidity will be sufficient to sustain operations, including
restructuring costs, and to finance anticipated expansion plans and strategic initiatives for the remainder of fiscal 2009.
However, in the event our liquidity is insufficient, we may be required to limit our future expansion plans or we may not be
able to pursue promising business opportunities. There can be no assurance that we will continue to generate cash flows at or
above current levels or that we will be able to maintain our ability to borrow under our existing credit facilities or obtain
additional financing, if necessary, on terms consistent with our existing credit facilities.

We have a $2.5 billion five-year unsecured revolving credit facility, as amended (the “Credit Agreement”), with a syndicate
of banks, of which $1.7 billion was outstanding at November 29, 2008. The Credit Agreement permits borrowings up to $2.5
billion, and may be increased up to $3.0 billion at our option upon the consent of the administrative agent under the Credit
Agreement and each of the banks providing an incremental credit commitment. The Credit Agreement has a $300 million
letter of credit sub-limit and a $200 million foreign currency sub-limit. The Credit Agreement terminates in September 2012.
We were in compliance with our financial covenants at November 29, 2008. At January 5, 2009, we had no borrowings
outstanding under our Credit Agreement.

On September 15, 2008, Lehman Brothers Holdings Inc. (“Lehman”) filed a petition under Chapter 11 of the U.S.
Bankruptcy Code with the U.S. Bankruptcy Court for the Southern District of New York. A subsidiary of Lehman, Lehman
Commercial Paper Inc. (“Lehman CPI1”) is one of the lenders under the Credit Agreement who represents a commitment of
$180 million. Lehman CPI has declined requests for funding under our Credit Agreement, and it is not certain whether
another lender might assume its commitment. As a result, our borrowing base of $2.5 billion has been effectively reduced by
$180 million.

On November 7, 2008, we entered into a unsecured revolving credit agreement for an additional $150 million that expired
unused on December 17, 2008. For additional information regarding both credit agreements refer to Note 6, Debt, of the
Notes to Condensed Consolidated Financial Statements in this Quarterly Report on Form 10-Q for more information.

We have $1.0 billion available under secured and unsecured revolving demand and credit facilities related to our
International segment operations, of which $401 million was outstanding at November 29, 2008.

At November 29, 2008, we had $339 million of auction-rate securities (“ARS"), which are recorded at par on our
consolidated balance sheet, as we believe par approximates fair value. The majority of our ARS portfolio is AAA/Aaa-rated
and collateralized by student loans, which are guaranteed 95% to 100% by the U.S. government. See Note 3, Investments, of
the Notes to Condensed Consolidated Financial Statements in this Quarterly Report on Form 10-Q for more information. Due
to the auction failures that began in mid-February 2008, we have been unable to liquidate many of our ARS. The investment
principal associated with failed auctions will not be accessible until successful auctions occur, a buyer is found outside of the
auction process, the issuers establish a different form of financing to replace these securities, or final payments come due
according to the contractual maturities of the debt issues, which range from 8 to 40 years. We intend to hold our ARS until
we can recover the full principal amount through one of the means described above, and have the ability to do so based on
our other sources of liquidity. On October 29, 2008, we accepted a settlement with UBS AG and its affiliates (collectively,
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“UBS”) pursuant to which UBS will issue to us Series C-2 Auction Rate Securities Rights (the “ARS Rights”). The ARS
Rights provide us the right to receive the par value of our UBS-brokered ARS plus accrued but unpaid interest. The
settlement provides that we may require UBS to purchase our UBS-brokered ARS at par value at any time between June 30,
2010 and July 2, 2012. As part of the settlement, we entered into a credit agreement which allows us to borrow up to $90
million from UBS Bank USA or an affiliate, which is secured by the $90 million par value of our UBS-brokered ARS. At
November 29, 2008, we had $19 million outstanding under this credit agreement.

Our credit ratings and outlooks at January 5, 2009, are summarized below. Moody’s rating is consistent with the rating and
outlook reported in our Annual Report on Form 10-K for the fiscal year ended March 1, 2008. On November 17, 2008, Fitch
reaffirmed our BBB+ rating, but assigned a negative outlook because of significant declines in our comparable store sales.
On November 19, 2008, Standard & Poor’s downgraded our rating to BBB- and assigned a stable outlook due to the current
weak economic environment in the U.S. This downgrade has not impacted our borrowing costs.

Rating Agency Rating Outlook

O b e BBB+ Negative
IMIOOTY S ..ttt bbbt bbbt bbbt Baa?2 Stable
SEANAAIT & POOI™S......iiitiiiiee ettt ettt st sbe e s be e sbe e steebeeabeenresbeesreens BBB- Stable

Factors that can affect our credit ratings include changes in our operating performance, the economic environment, conditions
in the retail and consumer electronics industries, our financial position, and changes in our business strategy. We are not
aware of any reasonable circumstances under which our credit ratings would be significantly downgraded. If a downgrade
were to occur, it could adversely impact, among other things, our future borrowing costs, access to capital markets, vendor
financing terms and future new-store occupancy costs. In addition, the conversion rights of the holders of our convertible
debentures could be accelerated if our credit ratings were to be downgraded.

Debt and Capital

At November 29, 2008, we had debt outstanding under our various credit agreements of $2.2 billion, an increase from $156
million at March 1, 2008, due primarily to increased borrowings in connection with our acquisition of Best Buy Europe and
for normal working capital needs. See Note 6, Debt, of the Notes to Condensed Consolidated Financial Statements in this
Quarterly Report on Form 10-Q for more information.

Off-Balance-Sheet Arrangements and Contractual Obligations

Our liquidity is not dependent on the use of off-balance sheet financing arrangements other than in connection with our
operating leases.

Other than our issuance of the $500 million principal amount of notes in June 2008 and our assumption of $299 million of
Best Buy Europe debt outstanding upon acquisition, there has been no material change in our contractual obligations other
than in the ordinary course of business since the end of fiscal 2008. See our Annual Report on Form 10-K for the fiscal year
ended March 1, 2008, for additional information regarding our off-balance-sheet arrangements and contractual obligations.

Significant Accounting Policies and Estimates

We describe our significant accounting policies in Note 1, Summary of Significant Accounting Policies, of the Notes to
Consolidated Financial Statements included in our Annual Report on Form 10-K for the fiscal year ended March 1, 2008. We
discuss our critical accounting estimates in Item 7, Management’s Discussion and Analysis of Financial Condition and
Results of Operations, in our Annual Report on Form 10-K for the fiscal year ended March 1, 2008. There has been no
significant change in our significant accounting policies or critical accounting estimates since the end of fiscal 2008.

New Accounting Standards

In May 2008, the Financial Accounting Standards Board (“FASB”) issued FASB Staff Position (“FSP”) APB 14-1,
Accounting for Convertible Debt Instruments That May Be Settled in Cash upon Conversion (Including Partial Cash
Settlement). FSP APB 14-1 clarifies that convertible debt instruments that may be settled in cash upon either mandatory or
optional conversion (including partial cash settlement) are not addressed by paragraph 12 of APB Opinion No. 14,
Accounting for Convertible Debt and Debt issued with Stock Purchase Warrants. Additionally, FSP APB 14-1 specifies that
issuers of such instruments should separately account for the liability and equity components in a manner that will reflect the
entity’s nonconvertible debt borrowing rate when interest cost is recognized in subsequent periods. FSP APB 14-1 is
effective for financial statements issued for fiscal years beginning after December 15, 2008, and interim periods within those
fiscal years. We do not believe our adoption of FSP APB 14-1 beginning in the first quarter of fiscal 2010 will have an
impact on our consolidated financial position and results of operations.
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In May 2008, the FASB issued Statement of Financial Accounting Standards (“SFAS”) No. 162, The Hierarchy of Generally
Accepted Accounting Principles. This standard is intended to improve financial reporting by identifying a consistent
framework, or hierarchy, for selecting accounting principles to be used in preparing financial statements that are presented in
conformity with generally accepted accounting principles in the United States for non-governmental entities. SFAS No. 162
is effective 60 days following approval by the U.S. Securities and Exchange Commission (“SEC”) of the Public Company
Accounting Oversight Board’s amendments to AU Section 411, The Meaning of Present Fairly in Conformity with Generally
Accepted Accounting Principles. We do not expect SFAS No. 162 to have a material impact on the preparation of our
consolidated financial statements.

In March 2008, the FASB issued SFAS No. 161, Disclosures about Derivative Instruments and Hedging Activities, an
amendment of SFAS No. 133. SFAS No. 161 is intended to improve financial reporting standards for derivative instruments
and hedging activities by requiring enhanced disclosures to enable investors to better understand the effect these instruments
and activities have on an entity’s financial position, financial performance and cash flows. Entities are required to provide
enhanced disclosures about: how and why an entity uses derivative instruments; how derivative instruments and related
hedged items are accounted for under SFAS No. 133 and its related interpretations; and how derivative instruments and
related hedged items affect an entity’s financial position, financial performance and cash flows. SFAS No. 161 is effective for
financial statements issued for fiscal years and interim periods beginning after November 15, 2008. We will adopt SFAS

No. 161 beginning in the fourth quarter of fiscal 2009. We are evaluating the impact the adoption of SFAS No. 161 will have
on our consolidated financial statements.

In December 2007, the FASB issued SFAS No. 141(revised 2007), Business Combinations (“141R”). SFAS No. 141R
significantly changes the accounting for business combinations in a number of areas including the treatment of contingent
consideration, preacquisition contingencies, transaction costs, in-process research and development and restructuring costs. In
addition, under SFAS No. 141R, changes in an acquired entity’s deferred tax assets and uncertain tax positions after the
measurement period will impact income tax expense. SFAS No. 141R is effective for fiscal years beginning after

December 15, 2008. We will adopt SFAS No. 141R beginning in the first quarter of fiscal 2010, which will change our
accounting treatment for business combinations on a prospective basis.

In December 2007, the FASB issued SFAS No. 160, Noncontrolling Interests in Consolidated Financial Statements, an
amendment of ARB No. 51. SFAS No. 160 changes the accounting and reporting for minority interests, which will be
recharacterized as noncontrolling interests and classified as a component of equity. This new consolidation method
significantly changes the accounting for transactions with minority interest holders. SFAS No. 160 is effective for fiscal years
beginning after December 15, 2008. We will adopt SFAS No. 160 beginning in the first quarter of fiscal 2010. We are
evaluating the impact the adoption of SFAS No. 160 will have on our consolidated financial position and results of
operations.

In February 2007, the FASB issued SFAS No. 159, The Fair Value Option for Financial Assets and Financial Liabilities.
SFAS No. 159 permits companies to choose to measure many financial instruments and certain other items at fair value. The
objective is to improve financial reporting by providing companies with the opportunity to mitigate volatility in reported
earnings caused by measuring related assets and liabilities differently without having to apply complex hedge accounting
provisions. SFAS No. 159 is effective for fiscal years beginning after November 15, 2007. Companies are not allowed to
adopt SFAS No. 159 on a retrospective basis unless they choose early adoption. We adopted SFAS No. 159 on March 2,
2008, and did not elect the fair value option for eligible items that existed at the date of adoption.

In September 2006, the FASB issued SFAS No. 157, Fair Value Measurements. SFAS No. 157 establishes a single definition
of fair value and a framework for measuring fair value, sets out a fair value hierarchy to be used to classify the source of
information used in fair value measurements, and requires new disclosures of assets and liabilities measured at fair value
based on their level in the hierarchy. This statement applies under other accounting pronouncements that require or permit
fair value measurements. In February 2008, the FASB issued FSPs No. 157-1 and No. 157-2, which, respectively, removed
leasing transactions from the scope of SFAS No. 157 and deferred for one year the effective date for SFAS No. 157 as it
applies to certain nonfinancial assets and liabilities. On March 2, 2008, we adopted, on a prospective basis, the SFAS No. 157
definition of fair value and became subject to the new disclosure requirements (excluding FSP 157-2) with respect to our fair
value measurements of (a) nonfinancial assets and liabilities that are recognized or disclosed at fair value in our financial
statements on a recurring basis (at least annually) and (b) all financial assets and liabilities. Our adoption did not impact our
consolidated financial position or results of operations. The additional disclosures required by SFAS No. 157 are included in
Note 4, Fair Value Measurements.
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The deferral provided by FSP No. 157-2 applies to such items as nonfinancial assets and liabilities initially measured at fair
value in a business combination (but not measured at fair value in subsequent periods) and nonfinancial long-lived asset
groups measured at fair value for an impairment assessment. We are evaluating the impact FSP No. 157-2 will have on our
nonfinancial assets and liabilities that are measured at fair value, which are recognized or disclosed at fair value on a
nonrecurring basis.

Outlook

On January 9, 2009, we plan to issue a news release regarding our revenue for the fiscal month of December and for the 10
months ended January 3, 2009. We expect to comment in the news release on our outlook for all of fiscal 2009, based on our
10-month results. We will post the news release on our Web site at www.BestBuy.com — select the “For Our Investors” link
and then the “News Releases” link.

Our policy is to update our annual earnings guidance if we are reasonably confident that annual results are expected to
change materially. Consistent with the practices of a majority of our peer group of companies, we plan to discontinue
discussing our outlook within our Annual Reports on Form 10-K and Quarterly Reports on Form 10-Q, effective with our
Annual Report on Form 10-K for the fiscal year ending February 28, 2009. We intend to continue to provide and update our
annual guidance in our quarterly earnings releases, and through additional releases if warranted by material changes in our
expected annual results. We furnish all such releases as exhibits to Current Reports on Form 8-K.

Safe Harbor Statement Under the Private Securities Litigation Reform Act

Section 27A of the Securities Act of 1933, as amended, and Section 21E of the Securities Exchange Act of 1934, as amended
(“Exchange Act”), provide a “safe harbor” for forward-looking statements to encourage companies to provide prospective
information about their companies. With the exception of historical information, the matters discussed in this Quarterly
Report on Form 10-Q are forward-looking statements and may be identified by the use of words such as “anticipate,”
“believe,” “estimate,” “expect,” “intend” “plan,” “project,” “outlook,” and other words and terms of similar meaning. Such
statements reflect our current view with respect to future events and are subject to certain risks, uncertainties and
assumptions. A variety of factors could cause our future results to differ materially from the anticipated results expressed in
such forward-looking statements. Readers should review Item 1A, Risk Factors, of our Annual Report on Form 10-K for the
fiscal year ended March 1, 2008, our Current Report on Form 8-K filed on July 3, 2008, and our Registration Statement on
Form S-4 filed on December 4, 2008, for a description of important factors that could cause future results to differ materially
from those contemplated by the forward-looking statements made in this Quarterly Report on Form 10-Q. In addition,
general economic conditions, acquisitions and development of new businesses, divestitures, product availability, sales
volumes, pricing actions and promotional activities of our competitors, profit margins, weather, changes in law or
regulations, foreign currency fluctuation, availability of suitable real estate locations, our ability to react to a disaster recovery
situation, and the impact of labor markets and new product introductions on our overall profitability, among other things,
could cause our future results to differ materially from those projected in any such forward-looking statement.

LIS LT3 ”

ITEM 3. QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARKET RISK

In addition to the risks inherent in our operations, we are exposed to certain market risks, including adverse changes in
foreign currency exchange rates and interest rates.

Foreign Currency Exchange Rate Risk

We have market risk arising from changes in foreign currency exchange rates related to our International segment
operations. On a limited basis, we are using forward foreign exchange contracts to hedge the impact of fluctuations in
foreign currency exchange rates. Our Canada and Europe businesses enter into the contracts primarily to hedge U.S. dollar
merchandise inventory payables. The contracts typically have terms of less than ninety days, and we do not apply hedge
accounting to them. The aggregate notional amount of our forward foreign exchange contracts outstanding was $165 million
at November 29, 2008. The mark-to-market adjustment related to these contracts was a charge of less than $1 million in the
third quarter of fiscal 20009.

Since July 2008, the U.S. dollar has been generally stronger relative to the currencies of the foreign countries in which we

operate. The overall strength of the U.S. dollar had a negative impact on our International segment’s revenue and net
earnings because the foreign denominations translated into fewer U.S. dollars.
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It is not possible to determine the exact impact of foreign currency exchange rate changes; however, the effect on reported
revenue and net earnings can be estimated. We estimate that the overall strength of the U.S. dollar had an unfavorable impact
on revenue of approximately $167 million in the third quarter of fiscal 2009. In addition, we estimate that such strength had
an unfavorable impact of approximately $18 million on our net earnings in the third quarter of fiscal 2009.

Since August 2008, the U.S. dollar has strengthened relative to the British pound, which is the functional currency of Best
Buy Europe. The balance sheet of Best Buy Europe included in our consolidated balance sheet at November 29, 2008, was
translated using the exchange rate in effect two months prior to November 29, 2008, as Best Buy Europe is reported on a
two-month lag. If the balance sheet had been translated using the exchange rate in effect at November 29, 2008, the impact
would have been to decrease total assets and total liabilities by $766 million and $327 million, respectively.

Interest Rate Risk
Short-term and long-term debt

At November 29, 2008, our short-term and long-term debt was comprised primarily of credit facilities and convertible
debentures. We do not manage the interest rate risk on our debt through the use of derivative instruments.

Our credit facilities are not subject to material interest rate risk. The credit facilities” interest rates may be reset due to
fluctuations in a market-based index, such as the federal funds rate, LIBOR, or the base rate or prime rate of our lenders. A
hypothetical 100-basis-point change in the interest rates of our credit facilities would change our annual pre-tax earnings by
$22 million.

Our convertible debentures are not subject to material interest rate risk. The interest rate on our debentures may be reset but
not more than 100-basis-points higher than the current rates. If the interest rate on the debentures at November 29, 2008,
were to be reset 100-basis-points higher, our annual pre-tax earnings would decrease by $4 million.

Short-term and long-term investments

At November 29, 2008, our short-term and long-term investments were comprised primarily of debt securities, specifically
auction-rate securities. Our investments are not subject to material interest rate risk. A hypothetical 100-basis-point change
in the interest rate would change our annual pre-tax earnings by $4 million. We do not currently manage interest rate risk on
our investments through the use of derivative instruments.

Other Market Risks

Investments in auction-rate securities

At November 29, 2008, we held $339 million (par value) in investments in auction-rate securities (“*ARS”) and concluded
that no impairment exists on these securities. Given current conditions in the ARS market as described in Note 3,
Investments, of the Notes to Condensed Consolidated Financial Statements in this Quarterly Report on Form 10-Q, we may
incur temporary unrealized losses or other-than-temporary realized losses in the future if market conditions persist and we are
unable to recover the cost of our ARS investments. A hypothetical 100-basis-point loss from the par value of these
investments would result in a $3 million impairment.

Insurance relationships

We have various commercial insurance relationships with AIG Commercial Insurance Group, Inc. (“AlG CI”), a subsidiary
of American International Group, Inc. (“AlG”), including our sale of extended service contracts on behalf of AIG CI. AIG
Cl has publicly stated as recently as December 29, 2008, that it is in an exceptionally strong financial position and maintains
an investment portfolio that is conservative relative to its peers, with policyholder interests protected by state regulators and
plans to continue to underwrite policies. Accordingly, we anticipate that we will continue to be able to sell extended service
contracts on behalf of AIG Cl, as well as maintain our other insurance relationships with AIG CIl. We have no reason to
believe that the current financial condition of AIG will have a material adverse effect on AIG CI.

ITEM 4. CONTROLS AND PROCEDURES

We maintain disclosure controls and procedures that are designed to ensure that information required to be disclosed by us in
the reports we file or submit under the Exchange Act is recorded, processed, summarized and reported within the time
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periods specified in the SEC’s rules and forms, and that such information is accumulated and communicated to our
management, including our Chief Executive Officer (principal executive officer) and Chief Financial Officer (principal
financial officer), to allow timely decisions regarding required disclosure. We have established a Disclosure Committee,
consisting of certain members of management, to assist in this evaluation. The Disclosure Committee meets on a regular
quarterly basis, and as needed.

Our management, including our Chief Executive Officer and Chief Financial Officer, evaluated the effectiveness of our
disclosure controls and procedures (as defined in Rules 13a-15(e) and 15d-15(e) promulgated under the Exchange Act), at
November 29, 2008. Based on that evaluation, our Chief Executive Officer and Chief Financial Officer concluded that, at
November 29, 2008, our disclosure controls and procedures were effective.

There was no change in internal control over financial reporting during the fiscal quarter ended November 29, 2008, that has
materially affected or is reasonably likely to materially affect our internal control over financial reporting.

We acquired Best Buy Europe during the second quarter of fiscal 2009. We are not yet required to evaluate, and have not
fully evaluated, changes in Best Buy Europe’s internal control over financial reporting and, therefore, any material changes in
internal control over financial reporting that may result from this acquisition have not been disclosed in this Quarterly Report
on Form 10-Q. We intend to disclose all material changes in internal control over financial reporting resulting from this
acquisition prior to or in our Annual Report on Form 10-K for the fiscal year ending February 27, 2010, in which report we
will be required for the first time to include Best Buy Europe in our annual assessment of internal control over financial
reporting.

PART Il — OTHER INFORMATION

ITEM 2. UNREGISTERED SALES OF EQUITY SECURITIES AND USE OF PROCEEDS

(c) Stock Repurchases

The following table presents the total number of shares of our common stock that we purchased during the third quarter of
fiscal 2009, the average price paid per share, the number of shares that were purchased as part of a publicly announced

repurchase program, and the approximate dollar value of shares that still could have been purchased at the end of the
applicable fiscal period, pursuant to our June 2007 $5.5 billion share repurchase program:

Approximate Dollar

Total Number of Shares Value of Shares that
Total Number Average Purchased as Part of May Yet Be
of Shares Price Paid Publicly Announced Purchased Under the
Fiscal Period Purchased per Share Plans or Programs1 Plans or Programsl
August 31, 2008, through October 4,
2008 ... — 3 — — $ 2,500,000,000
October 5, 2008, through November 1,
2008 ... — — — 2,500,000,000
November 2, 2008, through
November 29, 2008 ...........ccoeeeveenee.. — — — 2,500,000,000
Total Fiscal 2009 Third Quarter .......... — — — 2,500,000,000

1 “Approximate Dollar Value of Shares that May Yet Be Purchased Under the Plans or Programs” reflects our $5.5
billion share repurchase program announced on June 27, 2007, less $3.0 billion purchased in fiscal 2008. There is
no stated expiration date for the June 2007 share repurchase program.

ITEM 5. OTHER INFORMATION

Beginning in fiscal 2006, we engaged Deloitte & Touche LLP (“Deloitte) as our independent registered public accounting
firm with respect to our financial statements. In September 2008, Deloitte advised us that they believed an advisory partner
on Deloitte’s audit engagement team had entered into trades involving our securities on multiple occasions during the period
of Deloitte’s engagement. SEC rules require that we file annual financial statements that are audited by an independent
registered public accounting firm. SEC rules also provide that when a partner serving in a capacity such as that of this
advisory partner has an investment in securities of an audit client the audit firm is not considered independent with respect to
that client.
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This individual had served as the advisory partner on the audit engagement team from the commencement of Deloitte’s
engagement in fiscal 2006 until September 2008. The advisory partner is no longer an active partner at Deloitte. The audit
partner heading the audit engagement team had responsibility for all substantive issues with respect to the planning, scope
and conduct of Deloitte’s audit of our company, while the former advisory partner was responsible for client relationship
management, industry matters and service assessment.

The former advisory partner attended some, but not all, audit committee meetings. At these meetings, he reviewed with the
committee reports of the annual inspection of Deloitte conducted by the Public Company Accounting Oversight Board as
well as Deloitte’s annual client service assessments. The former advisory partner also met occasionally with members of
management or our audit committee. His role was to advise on industry matters and to maintain the relationship between
Deloitte and us. He did not review substantive audit matters with management or the committee. The former advisory
partner attended our annual meetings of shareholders as one of the Deloitte representatives attending those meetings. Neither
the former advisory partner nor any other Deloitte representative spoke at any of these shareholder meetings and no questions
were asked of Deloitte.

Deloitte reported to us the results of its investigation of the involvement of the former advisory partner in actual audit
matters, including review of its audit-related files and logs and interviews of other members of the audit engagement team.
Deloitte also reported to us the steps taken in its investigation and its conclusions and provided supporting materials to us. At
the direction of our audit committee, we also conducted an investigation into the extent of any involvement of the former
advisory partner in actual audit matters. We retained outside counsel to direct and assist in this investigation. Internal
counsel conducted interviews with members and certain former members of our senior management and audit committee that
had contact with the former advisory partner, including our chief financial officer and our chief accounting officer. Outside
and internal counsel reviewed summaries of the interviews and related documentation, including the minutes of all of our
Board of Directors and Board committee meetings in which the former advisory partner participated, our electronic records
and communications identified as pertaining to the former advisory partner, and supporting materials provided by Deloitte.

Following these investigations, Deloitte and our management advised our audit committee that no evidence was discovered
that indicated that the former advisory partner had any substantive responsibility for or role in the conduct of the audit.
Deloitte delivered a letter to our audit committee stating that, despite the trades in our securities by their former advisory
partner and the resulting violation of the SEC’s independence rules, the former advisory partner had not exercised any
influence over the conduct of the audit or its conclusions with respect to the audit or accounting consultations, that the
objectivity of the persons responsible for the actual conduct of the audit had not been affected by the former advisory
partner’s actions, and that Deloitte’s independence was not impaired.

Based on the foregoing and our audit committee’s understanding of the application of the relevant SEC rules, our audit
committee accepted Deloitte’s conclusion and letter regarding its independence and unanimously concluded that, based on all
of the facts and circumstances known to the audit committee, Deloitte’s independence was not impaired with respect to any
of our financial statements covering periods during which the former advisory partner was a member of Deloitte’s audit
engagement team, including the current fiscal period. Deloitte and we have reported our respective conclusions regarding this
matter to the SEC.

ITEM 6. EXHIBITS

31.1 Certification of the Chief Executive Officer pursuant to Rules 13a-14(a) and 15d-14(a) under the Securities
Exchange Act of 1934, as adopted pursuant to Section 302 of the Sarbanes-Oxley Act of 2002

31.2  Certification of the Chief Financial Officer pursuant to Rules 13a-14(a) and 15d-14(a) under the Securities
Exchange Act of 1934, as adopted pursuant to Section 302 of the Sarbanes-Oxley Act of 2002

32.1 Certification of the Chief Executive Officer pursuant to 18 U.S.C. Section 1350, as adopted pursuant to
Section 906 of the Sarbanes-Oxley Act of 2002

32.2  Certification of the Chief Financial Officer pursuant to 18 U.S.C. Section 1350, as adopted pursuant to
Section 906 of the Sarbanes-Oxley Act of 2002
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed
on its behalf by the undersigned thereunto duly authorized.

BEST BUY CO., INC.
(Registrant)

Date: January 8, 2009 By: /s BRADBURY H. ANDERSON

Bradbury H. Anderson
Vice Chairman

and Chief Executive Officer
(duly authorized officer)

Date: January 8, 2009 By: /s/ JAMES L. MUEHLBAUER

James L. Muehlbauer

Executive Vice President — Finance
and Chief Financial Officer

(duly authorized and principal financial
officer)

Date: January 8, 2009 By: /s/ SUSAN S. GRAFTON

Susan S. Grafton

Vice President, Controller

and Chief Accounting Officer

(duly authorized and chief accounting
officer)
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Exhibit 31.1

CERTIFICATION PURSUANT TO
RULES 13a-14(a) AND 15d-14(a) UNDER THE SECURITIES
EXCHANGE ACT OF 1934, AS ADOPTED PURSUANT TO
SECTION 302 OF THE SARBANES-OXLEY ACT OF 2002

I, Bradbury H. Anderson, certify that:

1.

2.

I have reviewed this quarterly report on Form 10-Q of Best Buy Co., Inc.;

Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material
fact necessary to make the statements made, in light of the circumstances under which such statements were made, not
misleading with respect to the period covered by this report;

Based on my knowledge, the financial statements, and other financial information included in this report, fairly present
in all material respects the financial condition, results of operations and cash flows of the registrant as of, and for, the
periods presented in this report;

The registrant’s other certifying officer and | are responsible for establishing and maintaining disclosure controls and
procedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over financial reporting (as
defined in Exchange Act Rules 13a-15(f) and 15d-15(f)) for the registrant and have:

a) Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed
under our supervision, to ensure that material information relating to the registrant, including its consolidated
subsidiaries, is made known to us by others within those entities, particularly during the period in which this report
is being prepared,;

b) Designed such internal control over financial reporting, or caused such internal control over financial reporting to be
designed under our supervision, to provide reasonable assurance regarding the reliability of financial reporting and
the preparation of financial statements for external purposes in accordance with generally accepted accounting
principles;

c) Evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in this report our
conclusions about the effectiveness of the disclosure controls and procedures, as of the end of the period covered by
this report based on such evaluation; and

d) Disclosed in this report any change in the registrant’s internal control over financial reporting that occurred during
the registrant’s most recent fiscal quarter that has materially affected, or is reasonably likely to materially affect, the
registrant’s internal control over financial reporting; and

The registrant’s other certifying officer and | have disclosed, based on our most recent evaluation of internal control over
financial reporting, to the registrant’s auditors and the audit committee of the registrant’s board of directors (or persons
performing equivalent functions):

a) All significant deficiencies and material weaknesses in the design or operation of internal control over financial
reporting which are reasonably likely to adversely affect the registrant’s ability to record, process, summarize and
report financial information; and

b) Any fraud, whether or not material, that involves management or other employees who have a significant role in the
registrant’s internal control over financial reporting.

Date: January 8, 2009 /sl BRADBURY H. ANDERSON

Bradbury H. Anderson
Vice Chairman
and Chief Executive Officer



Exhibit 31.2

CERTIFICATION PURSUANT TO
RULES 13a-14(a) AND 15d-14(a) UNDER THE SECURITIES
EXCHANGE ACT OF 1934, AS ADOPTED PURSUANT TO
SECTION 302 OF THE SARBANES-OXLEY ACT OF 2002

I, James L. Muehlbauer, certify that:
1. | have reviewed this quarterly report on Form 10-Q of Best Buy Co., Inc.;

2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material
fact necessary to make the statements made, in light of the circumstances under which such statements were made, not
misleading with respect to the period covered by this report;

3. Based on my knowledge, the financial statements, and other financial information included in this report, fairly present
in all material respects the financial condition, results of operations and cash flows of the registrant as of, and for, the
periods presented in this report;

4. The registrant’s other certifying officer and | are responsible for establishing and maintaining disclosure controls and
procedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over financial reporting (as
defined in Exchange Act Rules 13a-15(f) and 15d-15(f)) for the registrant and have:

a) Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed
under our supervision, to ensure that material information relating to the registrant, including its consolidated
subsidiaries, is made known to us by others within those entities, particularly during the period in which this report
is being prepared,;

b) Designed such internal control over financial reporting, or caused such internal control over financial reporting to be
designed under our supervision, to provide reasonable assurance regarding the reliability of financial reporting and
the preparation of financial statements for external purposes in accordance with generally accepted accounting
principles;

c) Evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in this report our
conclusions about the effectiveness of the disclosure controls and procedures, as of the end of the period covered by
this report based on such evaluation; and

d) Disclosed in this report any change in the registrant’s internal control over financial reporting that occurred during
the registrant’s most recent fiscal quarter that has materially affected, or is reasonably likely to materially affect, the
registrant’s internal control over financial reporting; and

5. The registrant’s other certifying officer and | have disclosed, based on our most recent evaluation of internal control over
financial reporting, to the registrant’s auditors and the audit committee of the registrant’s board of directors (or persons
performing equivalent functions):

a) All significant deficiencies and material weaknesses in the design or operation of internal control over financial
reporting which are reasonably likely to adversely affect the registrant’s ability to record, process, summarize and
report financial information; and

b) Any fraud, whether or not material, that involves management or other employees who have a significant role in the
registrant’s internal control over financial reporting.

Date: January 8, 2009 /s/ JAMES L. MUEHLBAUER
James L. Muehlbauer
Executive Vice President — Finance
and Chief Financial Officer




Exhibit 32.1

CERTIFICATION PURSUANT TO
18 U.S.C. SECTION 1350,
AS ADOPTED PURSUANT TO
SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002

Pursuant to 18 U.S.C. §1350 (adopted pursuant to 8906 of the Sarbanes-Oxley Act of 2002), I, the undersigned Vice
Chairman and Chief Executive Officer of Best Buy Co., Inc. (the “Company™), hereby certify that the Quarterly Report on
Form 10-Q of the Company for the quarterly period ended November 29, 2008 (the “Report™), fully complies with the
requirements of section 13(a) or 15 (d) of the Securities Exchange Act of 1934, as amended, and that information contained
in the Report fairly presents, in all material respects, the financial condition and results of operations of the Company.

A signed original of this written statement required by Section 906 has been provided to the Company and will be retained by
the Company and furnished to the Securities and Exchange Commission or its staff upon request.

Date: January 8, 2009 /sf BRADBURY H. ANDERSON
Bradbury H. Anderson
Vice Chairman
and Chief Executive Officer




Exhibit 32.2

CERTIFICATION PURSUANT TO
18 U.S.C. SECTION 1350,
AS ADOPTED PURSUANT TO
SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002

Pursuant to 18 U.S.C. §1350 (adopted pursuant to §906 of the Sarbanes-Oxley Act of 2002), I, the undersigned Executive
Vice President — Finance and Chief Financial Officer of Best Buy Co., Inc. (the “Company™), hereby certify that the
Quarterly Report on Form 10-Q of the Company for the quarterly period ended November 29, 2008 (the “Report”), fully
complies with the requirements of section 13(a) or 15(d) of the Securities Exchange Act of 1934, as amended, and that
information contained in the Report fairly presents, in all material respects, the financial condition and results of operations
of the Company.

A signed original of this written statement required by Section 906 has been provided to the Company and will be retained by
the Company and furnished to the Securities and Exchange Commission or its staff upon request.

Date: January 8, 2009 /s/ JAMES L. MUEHLBAUER
James L. Muehlbauer
Executive Vice President — Finance
and Chief Financial Officer




