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FOR IMMEDIATE RELEASE

Commencement Bancorp, Inc. Announces
Third Quarter 2024 Earnings

2024 Third Quarter Financial Highlights:
e Netincome was $959,000 compared to $776,000 for the second quarter of 2024.

e Deposits increased $32.7 million, or 6.1%, from the second quarter of 2024. Annualized
growth of 9.3%.

e Loans receivable increased $1.5 million, or 0.3%, from the second quarter of 2024.
Annualized growth of 7.0%.

e Nonperforming assets to total assets decreased to 0.00% compared to 0.08% for the
second quarter of 2024.

e Tangible book value per share increased to $13.45 compared to $12.52 for the second
qguarter of 2024.

e Capital ratios remained well above regulatory requirements.

TACOMA, WASH. — Commencement Bancorp, Inc. (OTCQX: CBWA) (the “Company”, “we,” or
“us”), the parent company of Commencement Bank (the “Bank”) reported net income of
$959,000, or $0.25 per share, for the third quarter of 2024, compared to $776,000, or $0.20 per
share, for the second quarter of 2024 and $762,000, or $0.19 per share, for the third quarter of
2023.

“We are very pleased with the Bank’s performance in third quarter. In this interest rate
environment, it is our deposits that drive our revenues. During the quarter, we had significant
growth in our deposits which supported a selling position into overnight, higher-yielding
investments, and an improvement in our cost of funds and overall earnings. Although we
continue to focus on growth in our deposit portfolio, we look forward to an economy that
supports increased borrowings,” said John E. Manolides, Chief Executive Officer.

“Our team brought in an impressive 126 new relationships over the course of third quarter,
further contributing to our lowered cost of funds. We are well-positioned for this trend to
continue as we gain more recognition in our communities and expand our footprint. In addition
to relationships, we opened the doors of our permanent branch location in Gig Harbor and have
seen a promising amount of traction as a result. We are very pleased with the overall direction
of the bank,” said Nigel L. English, President and Chief Operating Officer.
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Balance Sheet

Interest earning deposits increased to $26.9 million at September 30, 2024 from $19,000 at June
30, 2024 primarily due to an increase in deposits. The Bank was in a borrowing position at June
30, 2024 in the amount of $6.0 million. All borrowings were repaid during the third quarter of
2024.

Investment securities available for sale increased $752,000, or 0.8%, to $95.3 million at
September 30, 2024 from $94.6 million at June 30, 2024 due to a $3.2 million decrease in
unrealized losses, offset by $2.4 million in principal payments. The decrease in market rates
during the quarter caused the decrease in unrealized losses. The Bank made no investment
purchases or sales during the third quarter 2024.

Loans receivable increased $1.5 million, or 0.3%, to $465.9 million at September 30, 2024 from
$464.4 million at June 30, 2024 due primarily to funding of prior commitments and new
originations, offset by principal payments. The Bank originated $20.8 million in commitments
during third quarter of 2024 compared to $27.3 million during the second quarter of 2024 and
$12.3 million during the third quarter of 2023.

Total deposits increased $32.7 million, or 6.1%, to $568.1 million at September 30, 2024 from
$535.4 million at June 30, 2024 due primarily to a single commercial business relationship which
had an increase in activity shortly before quarter end. The Bank expects most of this customer’s
balance to be distributed during the fourth quarter. Noninterest bearing deposits, as a
percentage of total deposits, was 26.6% at September 30, 2024.

Credit Quality

The Bank’s nonperforming assets to total assets decreased to 0.00% at September 30, 2024
compared to 0.08% at June 30, 2024 due to the payoff of one nonaccrual loan during the third
quarter of 2024. The allowance for credit losses to loan receivable remains strong at 1.19% at
September 30, 2024.

Income Statement

Net interest income increased $179,000, or 3.8%, during the third quarter of 2024 compared to
the second quarter of 2024 due to the increase in interest income of $176,000 and the decrease
in interest expense of $3,000. Net interest margin increased two basis points (bps) to 3.38%
during the third quarter of 2024 from 3.36% during the second quarter of 2024. Net interest
margin increased two bps to 3.34% for the nine months ended September 30, 2024 compared to
3.32% for the nine months ended September 30, 2023.

Interest on cash and cash equivalents increased $142,000 during third quarter of 2024 compared
to second quarter 2024 due to an increase in the average balance of interest earning deposits of
$11.0 million during the third quarter 2024. Yield on interest earning deposits is generally 10 bps
less than the short-term Federal Funds rate.
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Interest income on loans increased $51,000 during the third quarter of 2024 compared to the
second quarter of 2024 due to an increase in average balances of $2.3 million, offset by a five
bps decrease in yield to 5.87% for the third quarter of 2024 from 5.92% for the second quarter
of 2024. Loan yield decreased four bps during the third quarter of 2024 due to the recognition of
a deferred cost true-up. Loan vyield increased 53 bps to 5.81% for the nine months ended
September 30, 2024 compared to 5.28% for the nine months ended September 30, 2023.

Interest expense on deposits increased $77,000 during the third quarter of 2024 compared to
the second quarter of 2024 due to an increase of average balance of $11.0 million, offset by a
three bps decrease in the cost of interest-bearing deposits. Total cost of deposits decreased three
bps to 1.93% for the third quarter of 2024 compared to 1.96% for the second quarter of 2024
due to the mix of deposits. Total cost of deposits increased 50 bps to 1.92% for the nine months
ended September 30, 2024 compared to 1.41% for the nine months ended September 30, 2023
due primarily to deposit exception pricing and the transfer of customer funds to higher cost
products.

The Bank recorded $17,000 of interest expense on borrowings during the third quarter of 2024
compared to $97,000 for the second quarter of 2024 due to the repayment of all outstanding
borrowings early in the third quarter.

Total non-interest income decreased $40,000, or 10.1%, during the third quarter of 2024
compared to the second quarter of 2024 due to a change in the merchant service vendor and
program.

Total non-interest expense decreased $122,000, or 6.5%, during the third quarter of 2024
compared to the second quarter of 2024 due to a decrease in compensation and employee
benefits of $180,000 primarily related to the reversal of inactive employee deferred benefits and
a reduction in incentive compensation accrual. Occupancy and equipment increased $59,000
during the third quarter of 2024 compared to the second quarter of 2024 due to the new Gig
Harbor location.

HiH

About Commencement Bancorp, Inc.

Commencement Bancorp, Inc. is the holding company for Commencement Bank, headquartered in
Tacoma, Washington. Commencement Bank was formed in 2006 to provide traditional, reliable, and
sustainable banking in Pierce, King, and Thurston counties and the surrounding areas. Their team of
experienced banking experts focuses on personal attention, flexible service, and building strong
relationships with customers through state-of-the-art technology as well as traditional delivery systems.
As a local bank, Commencement Bank is deeply committed to the community. For more information,
please visit www.commencementbank.com. For information related to the trading of CBWA, please visit
www.otcmarkets.com.



http://www.commencementbank.com/
http://www.otcmarkets.com/
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For further discussion, please contact the following:

John E. Manolides, Chief Executive Officer | 253-284-1802
Nigel L. English, President & Chief Operating Officer | 253-284-1801
Brandi Parker, Executive Vice President & Chief Financial Officer | 253-284-1803

Forward-Looking Statement Safe Harbor: This news release contains comments or information that constitutes forward-looking
statements (within the meaning of the Private Securities Litigation Reform Act of 1995) that are based on current expectations
that involve a number of risks and uncertainties. Forward-looking statements describe Commencement Bancorp, Inc.’s
projections, estimates, plans and expectations of future results and can be identified by words such as “believe,” “intend,”
“estimate,” “likely,” “anticipate,” “expect,” “looking forward,” and other similar expressions. They are not guarantees of future
performance. Actual results may differ materially from the results expressed in these forward-looking statements, which because
of their forward-looking nature, are difficult to predict. Investors should not place undue reliance on any forward-looking
statement, and should consider factors that might cause differences including but not limited to the degree of competition by
traditional and nontraditional competitors, declines in real estate markets, an increase in unemployment or sustained high levels
of unemployment; changes in interest rates; greater than expected costs to integrate acquisitions, adverse changes in local,
national and international economies; changes in the Federal Reserve’s actions that affect monetary and fiscal policies; changes
in legislative or regulatory actions or reform, including without limitation, the Dodd-Frank Wall Street Reform and Consumer
Protection Act; demand for products and services; changes to the quality of the loan portfolio and our ability to succeed in our
problem-asset resolution efforts; the impact of technological advances; changes in tax laws; and other risk factors.
Commencement Bancorp, Inc. undertakes no obligation to publicly update or clarify any forward-looking statement to reflect the
impact of events or circumstances that may arise after the date of this release.
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CONDENSED CONSOLIDATED STATEMENTS OF FINANCIAL CONDITION (Unaudited)
(Dollars in thousands, except shares)

September 30, June 30, December 31,
2024 2024 2023
Assets
Cash on hand and in banks S 11,072 S 9,006 S 8,090
Interest earning deposits 26,917 19 1,020
Investment securities available for sale, at fair value 95,314 94,562 101,377
Federal funds sold 676 - 6,180
FHLB, FRB and PCBB stock 1,901 2,168 1,888
Loans receivable 465,879 464,370 443,085
Allowance for credit losses on loans (5,543) (5,532) (5,690)
Loans receivable, net 460,336 458,838 437,395
Premises and equipment, net 6,240 5,799 5,018
Accrued interest receivable 1,665 2,163 2,066
Intangible assets 1,214 1,214 1,214
Other assets 21,826 23,109 21,804
Total Assets S 627,161 S 596,878 S 586,052
Liabilities and Stockholders' Equity
Non-interest bearing deposits S 151,264 S 155,159 S 154,987
Interest bearing deposits 337,618 296,561 310,358
Certificates of deposit 79,178 83,632 65,810
Total Deposits 568,060 535,352 531,155
Borrowings - 6,040 -
Accrued interest payable 439 436 367
Other liabilities 6,001 5,975 4,412
Total Liabilities 574,500 547,803 535,934
Stockholders' Equity
Common stock 3,825 3,819 3,973
Additional paid in capital 41,945 42,430 43,351
Retained Earnings 16,970 15,405 15,050
Accumulated other comprehensive loss, net (10,079) (12,579) (12,256)
Total Stockholders' Equity 52,661 49,075 50,118
Total Liabilities and Stockholders' Equity S 627,161 S 596,878 S 586,052

@ $1 par value, shares authorized 50,000,000, issued and outstanding 3,825,414.
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CONDENSED CONSOLIDATED STATEMENTS OF INCOME (Unaudited)
(Dollars in thousands)

Quarter Ended Nine Months Ended
September 30, June 30, September 30, September30, September 30,
2024 2024 2023 2024 2023

Interest Income

Interest and fees on loans S 6,752 S 6,701 S 5,891 S 19,548 S 16,927

Interest on interest earning deposits 198 56 132 355 348

Interest and dividends on investments 598 615 691 1,872 2,116

Total interest income 7,548 7,372 6,714 21,775 19,391
Interest Expense

Deposits 2,695 2,618 1,961 7,747 5,598

Borrowings 17 97 51 134 170

Total interest expense 2,712 2,715 2,012 7,881 5,768
Net Interest Income 4,836 4,657 4,702 13,894 13,623

Provision for credit losses - - 0 (500) -
Net interest income after provision for credit losses 4,836 4,657 4,702 14,394 13,623
Non-Interest Income

Service charges and other fees 65 68 61 196 88

Otherincome 293 330 230 921 900

Total non-interest income 358 398 291 1,117 988
Non-Interest Expense

Compensation and employee benefits 2,587 2,767 2,381 8,025 7,022

Occupancy and equipment 391 332 341 1,066 970

Other expense 1,051 1,052 1,339 3,497 3,921

Total non-interest expense 4,029 4,151 4,061 12,588 11,913
Income before income taxes 1,165 904 932 2,923 2,698
Income tax expense 206 128 170 450 492
Net Income S 959 $ 776 S 762 S 2,473 2,206
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Quarter Ended
Setember 30, June 30, March 31, December 31, September 30,
2024 2024 2024 2023 2023

Financial Ratios

Return on average assets " 0.62% 0.52% 0.51% 0.58% 0.52%
Return on average equity 7.67% 6.86% 6.37% 7.60% 6.63%
Efficiency ratio 77.57% 82.12% 92.54% 79.47% 81.33%
Non-interest expense to average assets 2.62% 2.80% 3.05% 2.73% 2.76%
Yield on total interest earning assets 5.28% 5.32% 5.08% 5.10% 4.86%
Yield on total interest bearing liabilities 1.94% 2.00% 1.87% 1.72% 1.49%
Net interest margin @ 3.38% 3.36% 3.26% 3.42% 3.40%
Tangible book value per share $13.45 $12.52 $12.29 $12.31 $11.67
Earnings per share $0.25 $0.20 $0.19 $0.21 $0.19
Loan to deposits 82.0% 86.7% 83.4% 83.4% 86.3%
Tangible equity to tangible assets 8.2% 8.0% 8.2% 8.4% 8.0%

Credit Quality Ratios

Allowance for credit losses on loans to loans receivable 1.19% 1.19% 1.17% 1.28% 1.21%
Texas ratio 0.1% 0.9% 0.9% 0.9% 4.4%
Nonperforming assets to total assets 0.00% 0.08% 0.09% 0.09% 0.39%

@ Annualized.



