2Q 2024 results




Disclaimer

Mon-CAAP Financial Measures: As required by the rules of the Secuiities and Exchange Commission [*SECT), we provide recanciiiations of the non-CAARP fimancial measures contained in this presentation ta the mast directly comgparable measure under GALP, which are set farth in
the financial tables included in the attached appendix GHO's non-CAAP financial measures in this presentation include; adjusted eamings before interast, taxes, depreciation and amartization ["adjusted EBITDAT), adjusted EBITDA margin, adiusted eamings before interest, taxes
and amortization |“adjusted EBITAY), adjusted EBITA margin, edjusted ERITA, net of income tases paid, adjusted net income, adjusted net incame attributable to GXO, adjusted earmings per share [basic and diluted) “adjusted EPS"), free cash flow, free cash flow conversian, organic
revenue, organic revenue growth, net leverage ratio, net debt, return on invested capital |"ROICT) and net capital expenditures ["net capex”]. We believe that the above adjusted financial measures facilitste snalysis of our ongoing business operations because they exclude items
that may not be reflective of, ar are unrelated to, GXO's core operating performance. and may assist investors with cornparisans ta prior perods and assessing trends in our underlying businesses. Other companies may calculate these non-CAAP financial measures differently, and
therafore our measures may Not be comparable to simitarly titled measures used by ather companies, GXO's non-CAAR financial measures should anly be used as supplemental measures of our aperating performance. Adjusted EBITDA, adjusted EBTA, adjusted net income
sttributable to GXO and adjusted EPS include adjustments for transaction and integration costs, as well as restructuring costs and other adjustments as set forth in the financial tables included in the attached appendix Transaction and integration adjustments are generalky
incremental costs that result fram an actual or planned acguisition, divestiture ar spin-afl and may include transaction costs, consulting Tees, retention awards, intermal salaries and wages (ta the extent the individuals are assigned Tull-tirme ta integration and translormation
activities) and certain costs refated to integrating and separating I T systems. Litigation expenses primarily relate ta the settlement of ongoing legal matters. Restructuring costs primarily relate to severance costs associated with business optimization initiatives. We believe that free
cash flaw and free cash flow corversion are important measures of aur ability to repay maturing debt ar fund other uses of capital that we believe will enhance stockhotder value We caloulate free cash flow as cash flows from operations less net capesx; we calculate net capex ag
capital expenditures plus proceeds from sale of property and eguipment. We calculate free cash flow comversion as free cash flow divided by adjusted EBITDA, expressed as a percentage. We believe that adjusted ERITDA, adjusted EBITDA margin, adjusted EBITA, adjusted EBITA
margin, and adjusted EBITA, net of incorme taxes pald improve comparability from perod to period by removing the impact of cur capital structure (interest and financing expenses), asset base (depreciation and amartization), tax impacts and other adjustrments as set out inthe
attached tables, which management has determined are not reflective of core operating activities and therelby assist investors with assessing trends in our undarlying businesses. Wa believe that adjusted met income, adjusted net incoma attributable to GX0 and adjusted EPS
Improve the comparabdlity of our operating results fram period to perlod by removing the impact of certaln costs and gains, which management has determined are not reflective of cur cone operating activitles, including amortization of acquisition-related Intangible assets. we
baligve that organic revenua and organic revenue growth are impartant measures becawse thay exclude the impact of foreign currency exchange rate fluctuations, revenue from acquired businesses and revenue from disposed business. We believe that net leverage ratio and net
debt are impartant measures of our overall liquidity pesitien and are calculated by adding bank overdrafts and remowing cash and cash eguivalents fram cur total debt and net debt as a ratio of our adjusted ERTDA We calculate ROIC as our tralling twelve months adjusted EBITA,
reat of incorme taxes paid, divided by the average invested capital, We baliowe ROIC pravides investars with an impartant parspective on how effectively GO deploys capital and wuse this metric internally as a high-lewel target to assess averall performance throughaut the Business
oycle. Management uses these non-GAAP financial measures in making financial, operating and planning decisions and evaluating CXO's engoing performance. With respect to our financial targets for full-year 2024 organic revenue growth, adjusted EBITDA, adjusted diluted EPS,
ard fres cash Mow corversion, a reconciliation of these non-CAAP measures to the carrespanding GAAP measures is not available withaut unreasonable effart due ta the variability and complexity of the reconciling items describied abave that we exclude frarm these non-Gaap
target measunes. The vanability of these iterms may have a significant impact on our future SAAP financial results and, as a result, we are unable to prepare the forward-looking staterments of income and cash flows prepared in accordance with GAAR, that would be required to
produce such a reconciliation

Mon-GAAP Valuation Measure: Adjusted EBITIAR is a valuation measure that s not specified in CasP. Adjusted EBITOAR excludes rent expense from adjusted EBITDA and is useful to management and Investons in evaluating GXOs relative perfarmance because adjusted
EBITDAR considers the performance of GXO's operations, excluding decisions made with respect to capitalinvestment, financing and other nen-recurring charges. Adjusted EBITDAR is alsa a measure commanly used by management, research analysts and investors to value
companies in the logistics industry. Since adjusted EBITDAR excludes interest expense and rent expense, it allows research analysts and Investoss to compare the value of different companies without regard to differences in capital structures and leasing arrangements, As such, our
presertation of Adjiusted EBITDAR should rot be construed a5 a linancial perfarmance o aperating rmaeasure, With respect 1o aur target for full-year 2024 adjiusted EBITDAR, a reconciliation af this ron-GAAP measure 1o the coresponding GAARP measure is nat available without
unreasonable effert due to the variability and complexity of the reconciling items described above that we exclude from this non-GAMP target measure. The variability of these iterms may hawve a significant impact onour future CAMP financial results and, as a result, we are unable
ta prepare the farsard-looking staternent of inceme, prepared in accordancs with GAAP, that would be required ta produce such a recanciliation,

Forward-Looking Statements This presentation incluges forward-leoking statements within the reaning of Sectian 274 of the Securities At of 1933, as armended, and Section 21E of the Securities Exchange Act af 1934, as armended, Al staterments sther than staterments of
historical fact are, or may be deemed to be, foneward-looking statements, including owr full year 2024 financial targets of organic revenue growth, adjusted EBITDA, adjusted diluted EPS and adjusted EBITRA to free cash flow comversion; the expected incremental revenue in 2024
and 2025, aur 2024 valuation target for adjusted EBITDAR; our expected net leverage in 2024 and 2025 the expected impact of the acquisition of Wincantan on our results of operations and growth in Germany. In same cases, farward-looking statements can be Identifled by the
usae af forward-looking terms such as "anticipate,” “estimate,” "believe,” “continue,” *could,” fintend,” "may,” "plan,” "potential” “predict,” “shauld,” “will,” “expect,” “objective,” "projection,” *forecast,” *goal” "guidance,” “outlook.” “effart,” "target,” “trajectory” or the negative of these
terms or other comparable terms, However, the absence of these words does not mean that the staterments are not forward-looking. These forward-leoking statements are based on certain assumptions and analyses made by the company In light of its experience and Its
parception of historical trerds, current conditions and expected future developrments, as well as ather factors the company befieves are appropriate in the circumstances. These fonward-looking statements are subject ta knowen and unknown risks, uncertainties and assumptions
that may cause actual results, levels of activity, performance or achievements to be materially different from any future results, levels of activity, performance or achievements expressed or implied by such farward-looking statements. Factors that might cause or contribute to a
rmaterial difference include, but are rat limited o, the risks discussed in aur filings with the SEC and the following: econamic conditions generally; supply chain challenges, including labar shortages; competition and pricing pressures; our ability ta align our investrsents in capital
assats, including equipment, service centers and warehouses, to our respective customers’ demands; our ability to successfully integrate and realize anticipated benefits, syrergies, cost savings and profit improvement opportunities with respect to acquired companies, including
the acquisition of Wincanton; acquisitions may be unsuccessful or result in other risks or developrments that adve rsely affect aur financial condition and results; our ability to develop and implement suitable information technalogy Systerms and peevent failures in or breaches of
such systems; our indebtedness; our ability to raise debt and equity capital; litigatior; labor matters, including our akility to manage our subcontractors, and risks associated with labor disputes at our customers' facilities and efforts by labor organizations to crganize our employees;
risks associated with defined benefit plans for our current and former employvess: aur ability to atTract or retain necessary talent; the increased costs associated with labor fluctuations in currency exchange rates; lluctuations in figed and floating intesest rates: fluctuations in
customer confidence and spending; issues related to cur inteflectual property rights; gowernmental regulation, including environmental laws, trade compliance |aws, as well as changes in international trade policies and tax regimes; governmental or political actions, including the
United Kingdom's exit from the Eurapean Union; natural disesters, terrorist srtacks of similar incldents, damage to our reputation; & materal disruption of the company's operations; the nability to achieve the level of revenue growth, cash generation, cost savings, rmproverment in
profitability and margins, fiscal discipline, or strengthening of competitiveness and aperations anticipated or targeted; failura in properly handling the inventary of our customers; the impact of potential cyber -attacks and information technolagy or data security breaches. and the
inability to implernent technology initiatives or business systems successfully; our ability to achieve Ervironmental, Social and Governance goals; and a determinaticn by the IRS that the distribution or certain related spin-off transactions should be treated as taxable transactions.
Othar unknoen or unpredictable fectors could cause actual results Lo differ materially from those in the forwand-lcoking statements, Such forward-looking statements should therefiere be construed inthe light of such factors, Al forward-looking statemants set forth in this
presentation are qualified by these cautionany statements and there can be no assurance that the actual results or developments anticipated by us will be realized or, even if substantially realized, that they will have the expected consequences to or effects on us or our business or
operations. Forward-leoking staterments set forh in this presertation speak only as of the date bereof, and we da net undertake any obligation 1o update farward-looking statements 1o refieer subsequent svents or circumstances, changes in expectations ar the securrence of
unanticipated events, except to the extent required by law.
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We design and operate the most technologically
advanced logistics solutions in the world.




Our value creation framework

Outsized growth driven

. Customer-centric culture
by secular tailwinds

Global scale Effective capital allocation

Leadership in technology Compelling financial profile
and automation and long-term growth algorithm




2Q 2024 executive summary

Delivered record revenue and accelerated
organic growth sequentially

Completed Wincanton acquisition

Grew business in German market

Increased Al deployments planned for FY 2024 by
10x year over year

Reaffirmed full-year guidance and confidence
in 2027 targets

Gxo & GXO Logistics, Ine.




2Q 2024 financial highlights

Revenue  $28billion up19%  deMC oy _ _ |
Signed new business wins of
approximately $270 million'? in
i annualized revenue during 2Q 2024
Netincome  $39 million e $187 million e
Pipeline has increased to $2.3 billion
Operating 115 milli Free cash &21 mil as of 2Q 2024
Sash flew 15 million flow $31 million
$796 million of new FY 2024
" revenue won through 2Q 2024,
Diluted EPS Adjusted equivalent to 8% YoY revenue

$0.32

diluted EPSW

$0.55

growth

Operating return on invested
capital of 32% in 2Q 2024

$54 million YoY increase in free
cash flow for TH 2024

1) Refar to the "Mon-CAAP Financial Measures' section on slide 2 and Appendix for related information.
[2) Based on closing June 30, 2024, FX rates of 126 GBR/USD and 1.07 E UR/USD
5) Based on 2024 average FX rates of 127 GBP/USD and 1.08 EUR/USD




2Q 2024 revenue growth

(In milliocns USD)

17% 0%
Net M&A FX $2,846
2% —

sz0e oo’ [

2Q 2023 Revenue Organic growth Net M&A FX 2Q 2024 Revenue

Year-over-year revenue growth in 2Q was 19%, of which 2% was organic!.

Gxo ) OHD Logistics, Inc. 1] Refer to the 'Mon-GAAP Financial Measures’ section on slide 2 and Appendix for related information 8



Recent wins and expansions
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New contract wins and outsourcing
underpin long-term growth

Expected incremental revenue contributions 2Q 2024 contract wins by source
from contracts won through 2Q 2024

$796M signed 21%
for 2024 Waon frem
competitors
- Sites transferred
. from other 3PLs
$306M|/’i 4701/0

Qutsourcing
Sites previously
operated by
customers in-house

signed for
2025

L 32%
- New activity

Pre-2024 1Q 2024 wins 2Q 2024 2024 total Pre-2024 1Q 2024 wins 2Q 2024 2025 total Sites set up
wins wins expected wins wins expected to support
incremental incremental customer growth
revenue revenue

Six-year average duration of 2Q wins builds revenue visibility.

Gxo (1} Basad on 2024 average FX rates of 1.27 CBP/USD and 1.08 EUR/USD
 CND Logisties, Inc. 10

(2] Based on closing June 30, 2024, FX rates of 126 GBR/USD and 1.07 EUR/USD



Strong cash flow and investment grade balance sheet

TH 2024 cash flow and returns

Cash flows from operations 1H 2023;

$165 million $100 million

Free cash flow!? 1H 2023:

$14 million $(40) million

Operating return on Long-term target:
in d ¢ aliz
invested capital >30%

32%

(M Includes finance leases and other debt of $309 million as of June 20, 2024,

Gxo (2] Refer to the 'Nan-CAAP Financial Measures' section on slide 2 and Appendix for related information.
© GXO Logisties, Ine.

2Q 2024 balance sheet

Total debt!!

$2,770 million

Net debt-2

$2,304 million

Net leveragel?

3. Ix

Mostly fixed-rate borrowings

No debt maturities in 2024, $1,395
million liquidity available at end 2Q

Following Wincanton acquisition,
net leverage expected to be ~2.5x at
F¥2024 and less than 2.0x at FY2025



Reaffirmed FY 2024 guidance

2024 guidance!

Organic revenue growth(? 2% - 5%

Adjusted EBITDAR $805 — $835 million
Adjusted EBITDA® to free cash flow conversion 30% - 40%
Adjusted diluted EPS®@ $2.73-$2.93
Adjusted EBITDAR® $1.95 - $2.0 billion

Guidance assumptions:
+ Forecasted quarterly adjusted EBITDA phasing in 2024 guidance: 1Q: ¢.19%; 2Q: ¢.23%; 3Q: ¢.27%; and 4Q: ¢.31%.
- Full year net interest expense: $80-30 million

(1) Based on current FX rates

(2} Refer to the ‘Non-0AMAP Financial Measures’ section on slide 2.

13) Adjusted EBITDAR 15 a valuation measure that is not specified in CAAP. Adjusted EBITDAR is commonly used by managemaeant,

x research analysts and Investors to value companies in the logistics industry. Adjusted EBITDAR should not be construed as a hinancial
) GHD Logisties, Inc. performance or operating measure. Refer to the "Non-GAAP Valuation Measures' section on slide 2.

12



The GXO investment case

Compelling financial Effective capital The GXO Difference
allocation framework

proﬁle 0 + Tech and automation leadership
« Invest in innovation and organic .

» Structural organic growth -} growth g - Cigsal seale .

. Resili : « Trusted expertise

esilient margins » Investment grade balance sheet
= Strong free cash flows « Strategic M&A
= High returns » Return capital to shareholders

Maximizing shareholder returns

Gxo & GXO Logistics, Ine.



Appendix




GXO

GXO Logistics, Inc.
Reconciliation of net income to adjusted EBITDA
and adjusted EBITDA margins

(unaudited)
Three months ended June 30, Six months ended June 30, DYeg::;ebnet:eéjL Hg:.llmg mﬂgg

(In millions USD) 2024 2023 2024 2023 2023 June 30, 2024
Net income attributable to GXO $ 38 5 65 $ 1§ 80 § 229 % 140
Net income attributable to noncontrolling
interest (“NCI”) 1 1 2 2 4 4
Net income b 33 5 66 $ 3 5 92 $ 233 § 144
Interest expense, net 23 14 36 27 53 62
Income tax expense 14 20 4 23 33 14
Depreciation and amortization expense 99 84 191 167 361 385
Transaction and integration costs 15 6 34 19 34 49
Restructuring costs and other 1 3 17 24 32 25
Litigation expense (3) — 60 — — 60
Unrealized gain on foreign currency contracts
and other (1) (3) (4) (4) (5) (5)
Adjusted EBITDA! $ 187 § 190 % 341 % 348 % 741§ 734
Revenue $ 2846 $ 2394 % 5302 §$ 4,717
Operating income $ 7B 0§ 99 § 36 % 141
Operating income margin 2.6 % 4.1 % 0.7 % 3.0 %
Adjusted EBITDA margin{" 6.6 % 7.9 % 6.4 % 7.4 %

(1] See tha "Mon-CAAP Financisl Measures” section for additional information.

(2] Operating income rrargin is caleulated as operating incorme leldt_ld by revenue for the period.

F'}i}i‘g‘!ﬁ;-.n.t.,f?::,Dn margin is calculated as adjusted EBITDA divided by revenue for the period 15



GXO Logistics, Inc.
Reconciliation of net income to adjusted EBITA
and adjusted EBITA margins

(unaudited)

Three months ended June 30, Six months ended June 30, sz:ae:'nal:gegi, Hg:.llitnhg g‘.ﬂ:ﬁ
(In millions USD) 2024 2023 2024 2023 2023 June 30, 2024
Net income attributable to GXO $ 38 $ 65 % 159 90 $% 229 % 140
Net income attributable to NCI 1 1 2 2 4 4
Net income 5 39 % 66 § 3 92 $ 233 § 144
Interest expense, net 23 14 36 27 53 62
Income tax expense 14 20 4 23 33 14
Amortization expense 22 19 41 36 71 76
Transaction and integration costs 15 6 34 19 34 49
Restructuring costs and other 1 3 17 24 32 25
Litigation expense (3) — 60 — —_ 60
Unrealized gain on foreign currency
contracts and other (1) (3) (4) (4) (5) (5)
Adjusted EBITA" $ 110 % 125 § 191 § 217 % 451 § 425
Revenue $ 2846 $ 2,394 $ 5302 % 4,717
Adjusted EBITA margin()@) 3.9 % 5.2 % 3.6 % 46 %

{1} See the *Non-CAARP Financial Measures” section for additional information.
x (2} Adjusted EBITA margin is calculated as adjusted EBITA divided by revenue for the perlod
© GXO Logisties, Ine.



GXO Logistics, Inc.
Reconciliation of net income to adjusted net income
and adjusted earnings per share

(unaudited)
Three months ended June 30, Six months ended June 30,

{In millions USD, shares in thousands, except per share amounts) 2024 2023 2024 2023
Net income $ 39 8§ 66 $ 3 5 92
Net income attributable to NCI (1) (1) (2) (2)
Net income attributable to GXO $ 38 § 65 % 1 § 90
Amortization expense 22 19 41 36
Transaction and integration costs 15 6 34 19
Restructuring costs and other 1 3 17 24
Litigation expense (3) — 60 —
Unrealized gain on foreign currency contracts and other (1) (3) 4) (4)
Income tax associated with the adjustments above! (6) (6) (29) (17)
Discrete tax benefit2 — — — (5)
Adjusted net income attributable to GXO®) $ 66 % 84 % 120 $ 143
Adjusted basic EPS® $ 055 % 071 §$ 101 $ 1.20
Adjusted diluted EPS® $ 055 § 070 % 1.00 $ 1.20
Weighted-average common shares outstanding
Basic 119,427 118,927 119,350 118,854
Diluted 119,683 119,415 119,680 119,323

[1) The income tax rate applied to items is based on the GAAP annual effective tax rate.
[2] Discrate tax beneafit from intangible as=ats and the release of valuation allowances.

Gxo |3) See the “Mon-GAAP Financial Measures” saction for additional infarmation.
© GXO Logisties, Ine.



GXO

GCXO Logistics, Inc.
Other reconciliations

(unaudited)
Reconciliation of cash flows from operations to free cash flow:
Three months ended June 30, Six months ended June 30,

(In millions USD) 2024 2023 2024 2023
Cash flows from operations(" $ 115 § 61 $ 165 $ 100
Capital expenditures (88) (59) (161) (150)
Proceeds from sale of property and equipment 4 1 10 10
Net capital expenditures (“Net capex”) (84) (58) (151) (140)
Free cash flow® 3 31 % 3 % 14 § (40)

[1) Met cash provided by oparating activities.
[2) See the *Mon-GAAP Financial Measures” section for additional information

B GO Logistics, Ine,



GXO

Reconciliation of revenue to organic revenue:

GCXO Logistics, Inc.
Other reconciliations
(unaudited)

Three months ended June 30,

Six months ended June 30,

(In millions USD) 2024 2023 2024 2023
Revenue $ 2846 $ 2394 § 5302 § 4,717
Revenue from acquired business!!) (396) — (459) —
Revenue from disposed business!") — (3) (1) (7)
Foreign exchange rates — — (50) —
Organic revenue(? $ 2,450 § 2391 § 4,792 § 4,710
Revenue growth(® 18.9 % 12.4 %

Organic revenue growth(2)(4 25 % 1.7 %

(1) The Company excludes revenue from acquired and disposed businesses for pericds that are not comparable

[2] See the "Non-GAAR Financial Measures” saction for additional information,

[3] Revenue growth is calculated as the change in the period-over-period revenue divided by the prior period, expressed ac a percentage

[4) Organic revenue growth is calculated as the change in the peried-over-peried erganic revenue divided by the prior period, expressed as a percentage

B GO Logistics, Ine,



Reconciliation of total debt and net debt:

GXO Logistics, Inc.

Liquidity reconciliations

(unaudited)

GXO

(In millions USD) June 30, 2024
Current debt $ 219
Long-term debt 2,551
Total debt!!) $ 2,770
Plus: Bank overdrafts 3
Less: Cash and cash equivalents (469)
Net debti2 $ 2,304
Reconciliation of total debt to net income ratio:

(In millions USD) June 30, 2024

Total debt $ 2,770
Trailing twelve months net income 5 144
Debt to net income ratio 19.2x
Reconciliation of net leverage ratio:

(In millions USD) June 30, 2024

Net debt $ 2,304
Trailing twelve months adjusted EBITDA™ 3 734
Net leverage ratiolV 3.1x

(1] Includes finance leases and other debt of 3309 millon as of June 30, 2024

(2] See the *Non-GAAP Financial Measures” section for additional Information

B GO Logistics, Ine,
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GXO

GXO Logistics, Inc.
Return on invested capital

(unaudited)
Adjusted EBITA, net of income taxes paid:
Trailing
twelve
Six months ended June 30, Year ended r::gg"f
December 31, June 30,
(In millions USD) 2024 2023 2023 2024
Adjusted EBITAM 3 191 § 217 $ 451 § 425
Less: Cash paid for income taxes (19) (32) (84) (71)
Adjusted EBITA, net of income taxes paid(! $ 172§ 185 § 367 % 354
Return on invested capital:
June 30,
(In millions USD) 2024 2023 Average
Selected assets:
Accounts receivable, net $ 1,809 § 1,719 § 1,814
Other current assets 419 282 351
Property and equipment, net 1,093 965 1,029
Selected liabilities:
Accounts payable (690) (566) (628)
Accrued expenses (1,286) (950) (1,118)
Other current liabilities (402) (284) (343)
Invested capital $ 1,043 § 1,166 $ 1,105
Trailing twelve months net income to average invested capital 13.0%
Operating return on invested capital 32.0%

i1} See the *Non-GAAR Financial Measures" section for additional inforrmation
(2} The ratio of operating return on invested capital is calculated as trailing twehse months adjusted EBITA, net of income taxes paid, divided by the average invested capital

B GO Logistics, Ine,
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