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Robert, what made you leave Thermo Fisher and join Rapid Micro Biosystems back in 20147

My journey from Thermo Fisher to Rapid Micro Biosystems was driven by my extensive experience in
healthcare, healthcare technology, and specifically in automating critical healthcare processes. At
Thermo Fisher, | led a microbioclogy business, which, coupled with previous leadership experience in
pharmacy automation, provided me with a unique perspective on the impact of automation and
technology on improving speed and efficiency and reducing errors in healthcare settings. This
background made the transition to Rapid Micro Biosystems a natural step for me. | saw a significant
opportunity to apply similar principles of automation, technology, and Al to pharmaceutical microbial
quality control (QC) labs, which faced challenges similar to those in pharmacy environments—namely,

the need for automation in repetitive, error-prone tasks to improve outcomes and efficiency.

What is the importance of contamination detection for the pharmaceutical industry?

Microbial contamination detection is critical in the pharmaceutical industry due to its potential for
adverse patient ocutcomes and significant financial exposure for companies. Contaminated
pharmaceuticals, especially injectables, can lead to serious health risks for patients. Additionally,
contamination can result in costly remediations, recalls, and regulatory repercussions. The industry's
reliance on outdated methods for microbial quality control, essentially unchanged since they were
invented in the 19th century by Louis Pasteur, highlights a lack of innovation in this area. By addressing
this stagnation and applying modern automation and analytical technologies, we aim to significantly
improve the microbial QC process, enhancing both safety and efficiency within the pharmaceutical

value chain.
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Could you introduce us to your platform, Growth Direct®?

The Growth Direct platform leverages our fully automated system designed to revolutionize microbial
detection and enumeration, which are crucial for pharmaceutical manufacturing. This platform
automates the entire microbial detection process in a walk-away manner, from sample loading and
processing to data reporting. It uses a combination of barcode-driven protocols, automated
incubation, and proprietary vision algorithms to accurately detect and enumerate microbial growth
faster and more accurately than the traditional manual method. This is designed to not only ensure
data integrity and eliminate the risk of manual error and falsification but also to speed up the

microbial QC process, enabling rapid and reliable decision-making.

QOur system is engineered to integrate with customers’ lab information management systems in order
to provide a secure, seamless, paperless operation, enhancing operational efficiency and reducing the
risk associated with human error in manual petri dish manipulation. By offering a robust, accurate, and
efficient solution, Growth Direct supports pharmaceutical companies in maintaining high-quality

control standards, promoting patient safety and achieving regulatory compliance.

wWhat impact has Growth Direct had in the industry?

Growth Direct has made significant strides in transforming the microbial quality control process in the
pharmaceutical industry, moving it away from labor-intensive and error-prone manual methods
towards rapid and reliable automated testing. Our mission is to automate the majority of the market's
daily routine testing volume, a goal we are steadily progressing towards. The platform'’s benefits—such
as improved data integrity, operational efficiency, and decision-making speed—address both

regulatory concerns and the practical and evolving needs of pharmaceutical manufacturing.

Qur approach has been validated by our customer base, which includes 70% of the global top 20
pharmaceutical companies spread across North America, Europe, and Asia. This widespread adoption
underscores the critical need for innovation in microbial QC and the tangible value that Growth Direct

offers to some of the most influential players in the pharmaceutical industry.
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Do you work with Contract Development and Manufacturing Organizations (CDMOs)?

Qur customer base primarily consists of large, globally recognized pharmaceutical companies,
particularly those involved in advanced manufacturing modalities like biologics and cell and gene
therapies. Additionally, we collaborate with a number of large and mid-sized CDMOs, including notable
names like Samsung Biologics. Our technology and services are designed to be agnostic to the specific
segment of the pharmaceutical market, aiming to enhance microbial quality control across the board.
This ambition drives our focus towards larger entities due to their significant impact and reach within
the industry. Our global footprint is substantial, with about 45% of our installations in North America
and Europe each, and the remaining 10% in Asia, showcasing our commitment to providing a new

standard in quality control infrastructure worldwide.

What are the main challenges in changing the manual microbial gquality control process to an

automated one?

The transition from manual to automated microbial quality control faces a couple of hurdles, primarily
related to corporate priorities and the inherent conservatism within the pharmaceutical industry.
Incorporating new capital equipment like ours requires navigating extensive capital project processes,
which can be slow. Additionally, the change management aspect can be significant; we are proposing
a fundamental shift in a critical workflow that has not seen change in well over a century. Cultural
resistance and the pharmaceutical industry's cautious approach to adopting new technologies can
sometimes compound these challenges. Despite these obstacles, we focus on demonstrating clear
return on investment and supporting our customers through the change management process, aiming

to accelerate the adoption of automated solutions for microbial quality control.

Looking three years into the future, what progress do you hope to achieve?

In three years, we aim for much deeper market penetration and continued innovation. Our goal is to
further our reach within the global pharmaceutical market, including more extensive adoption within
the large companies we currently serve and expanding our presence in key manufacturing regions

worldwide. Commercial execution and innovation remain at the core of our strategy.
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We have introduced and plan to continue development of new technologies that
leverage our expertise in automated microbial testing, coupled with advances in Al and

software to enhance microbial detection and differentiation capabilities.

The upcoming release of Rapid Sterility testing for the Growth Direct and other pipeline technologies
underscore our commitment to delivering solutions that not only improve microbial quality control but
also leverage the wealth of data generated by our systems and others. This continued focus on
innovation, coupled with strategic market expansion, will drive our efforts to revolutionize microbial

quality control infrastructure globally.
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About Rapid Micro Biosystems

Rapid Micro Biosystems is an innovative life sciences technology company providing mission critical
automation solutions to facilitate the efficient manufacturing and fast, safe release of healthcare
products such as biologics, vaccines, cell and gene therapies, and sterile injectables. The Company’s
flagship Growth Direct® system automates and modernizes the antiquated, manual microbial quality
control (“MQC?”) testing workflows used in the largest and most complex pharmaceutical
manufacturing operations across the globe. The Growth Direct® system brings the quality control lab
to the manufacturing floor, unlocking the power of MQC automation to deliver the faster results,
greater accuracy, increased operational efficiency, better compliance with data integrity regulations,
and quicker decision making that customers rely on to ensure safe and consistent supply of important
healthcare products. The Company is headquartered and has U.S. manufacturing in Lowell,
Massachusetts, with global locations in Lexington, Massachusetts, Switzerland, Germany, and the
Netherlands. For more information, please visit www.rapidmicrobio.com or follow the Company on X
(formerly Twitter) at @rapidmicrobio or on LinkedIn.

Forward-Looking Statements

This publication includes forward-looking statements within the meaning of Section 27A of the
Securities Act of 1933, as amended, and Section 21E of the Securities Exchange Act of 1934, as
amended. All statements contained in this publication that do not relate to matters of historical fact
should be considered forward-looking statements, including, but not limited to, statements regarding
the intended benefits and advantages the Company’s Growth Direct® platform. In some cases, you

can identify forward-looking statements by terminology such as “outlook,” “aim,” “anticipate,”
‘assume,” “believe,” “contemplate,” “continue,” “could,” “due,” “estimate,” “expect,” “goal,” “intend,”
‘may,” “objective,” “plan,” “predict,” “potential,” “positioned,” “seek,” “should,” “target,” “will,” “would”

and other similar expressions that are predictions of or indicate future events and future trends, or the
negative of these terms or other comparable terminology, although not all forward-looking statements
contain these words. Forward-looking statements involve known and unknown risks, uncertainties
and assumptions which may cause actual results to differ materially from any results expressed or
implied by any forward-looking statement, including, but not limited to, the factors outlined under the
caption “Risk Factors” in the Company’s Annual Report on Form 10-K filed with the Securities and
Exchange Commission (“SEC”) on March 1, 2024, as such factors may be updated from time to time
in its other filings with the SEC. Although the Company believes that the expectations reflected in its
forward-looking statements are reasonable, it cannot guarantee future results. The Company has no
obligation, and does not undertake any obligation, to update or revise any forward-looking statement
made in this publication to reflect changes since the date of this publication, except as may be
required by law.

Rapid Micro Biosystems Investor Contact:

Michael Beaulieu, CFA

Vice President, Investor Relations and Corporate Communications
investors@rapidmicrobio.com

Rapid Micro Biosystems Media Contact:
media@rapidmicrobio.com
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