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Safe Harbor

This presentation has been prepared by Adaptive Biotechnologies Corporation (“we,” “us,” “our,” “Adaptive” or the “Company”) and is made for informational purposes only. The 

information set forth herein does not purport to be complete or to contain all relevant information. Statements contained herein are made as of the date of this presentation unless 

stated otherwise. This presentation shall not constitute an offer to sell or the solicitation of an offer to buy securities, nor shall there be any sale of these securities in any jurisdiction in 

which such offer, solicitation or sale would be unlawful prior to registration or qualification under the securities laws of any such jurisdiction.

This presentation contains “forward-looking statements” within the meaning of Section 27A of the Securities Act of 1933, as amended, and Section 21E of the Securities Exchange Act 

of 1934, as amended. These statements are intended to be covered by the “safe harbor” created by those sections. Forward-looking statements are neither historical facts nor 

assurances of future performance. Instead, they are based on our current beliefs, expectations and assumptions regarding the future of our business, future plans and strategies, our 

development plans, our preclinical and clinical results and other future conditions. In some cases, you can identify forward-looking statements by the following words: “may,” “will,” 

“could,” “would,” “should,” “expect,” “intend,” “plan,” “anticipate,” “believe,” “estimate,” “predict,” “project,” “potential,” “continue,” “ongoing” or the negative of these terms or other 

comparable terminology, although not all forward-looking statements contain these words. All statements, other than statements of historical facts, contained in this presentation are 

forward looking statements, including statements regarding the ability to map adaptive immune responses to target disease states, the ability to leverage any such findings to advance 

solutions to diagnose, treat and prevent diseases; regarding our future financial or business performance, conditions, plans, prospects, trends or strategies and other financial and 

business matters; our current and prospective products and product candidates; FDA clearance or authorization of any products; planned non-IDE clinical studies, clinical trials and 

preclinical activities, research and development costs, current and prospective collaborations; the estimated size of the market for our products and product candidates; the timing and 

success of our development and commercialization of current products and product candidates, and the other risks and uncertainties described in our filings with the Securities and 

Exchange Commission including the Risk Factors and Management’s Discussion and Analysis of Financial Condition and Results of Operations sections of our most recently filed 

Quarterly Report on Form 10-Q and our Annual Report on Form 10-K, including our most recent Annual Report on Form 10-K filed on February 29, 2024. Although we believe the 

expectations reflected in such forward-looking statements are reasonable, we can give no assurance that such expectations will prove to be correct. Risks and uncertainties could 

cause actual results to differ materially from those expressed in our forward-looking statements. Accordingly, readers are cautioned not to place undue reliance on these forward-

looking statements. Except as required by applicable law, we do not plan to publicly update or revise any forward-looking statements contained herein.

In addition, non-GAAP financial measures are included in this presentation. Please see tables in appendix for reconciliations to the most directly comparable GAAP measures.
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Q3 highlights: continued to fuel growth with stronger financial profile

Fueling growth Managing cashReducing spend

◼ Q3 MRD revenue $37.5M

• +52% Y/Y ; +32% Y/Y excluding 
MRD milestone

◼ Strengthened clinical profile 
with increased gapfill rate/test

◼ Fueling growth: MCL coverage, 
+ODAC impact

◼ Q3 Operating spend 

• -11% Y/Y

◼ Gross Margin 64% 

• 56% sequencing GM; 13 ppts 
increase Y/Y1

• Significant steps taken to 
reduce cost/sample in the lab

◼ ~$267M in cash2

• 38% reduction in YTD3 cash burn

(~$79M in ’24 vs ~$127M in ‘23) 

◼ Focused on targeted IM 
investments with highest 
upside value

1 Excludes one-time lab move costs in Q3 2023
2 Cash, cash equivalents and marketable securities as of 9/30/2024
3 YTD = as of Q3 for the respective periods
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MRD clinical testing: strong performance with milestones fueling future growth

Q3 clonoSEQ® clinical revenue growth of 39% Y/Y Key milestones and future drivers of growth

12,823 14,155 15,095 16,361 17,854

Q2’23 Q3’23 Q4’23 Q1’24 Q2’24

13,665
15,072 15,680

17,040
18,520

+10%
+4% +9% +9%

clonoSEQ Tech Transfer Volume (Int’l) clonoSEQ US Volume

clonoSEQ test volumes

19,600

19,105

+6%

Q3’24

▪ Volume: clonoSEQ test volume +30% Y/Y; +6% Q/Q

▪ Blood based: 41% of clonoSEQ MRD test in blood

▪ Ordering HCPs: 2,974; 39% growth Y/Y

▪ Ordering accounts: 610; 16% growth Y/Y

EPIC integrations

Gapfill rate + ASP growth initiatives✓

MCL Medicare coverage

▪ 11 accounts completed to date

o Largest account live

▪ New Medicare gapfill rate at $2,007/test 

▪ Obtained Medicare coverage for MCL at new 

gapfill rate

✓

✓
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▪ 16 new studies in MM closed YTD

▪ 11 closed post ODAC vote 

Increasing use of MRD as primary endpoint

▪ 3 studies converted secondary to primary 

▪ 2 under consideration for upgrade

Halo effect in clinical use

▪ Growing recognition of clinical utility will drive 

MRD adoption in clinics

▪ New protocols depend on MRD testing availability

MRD pharma: strong growth; continued positive momentum from ODAC

Q3 2024 revenue growth of 73% Y/Y, including recognition of $5.0M in regulatory milestone revenue

ODAC vote on MRD as endpoint in MM: palpable impact on our pharma and clinical businesses 

MRD
BioPharma 

Trials

“In fact, we consider 

that MRD negativity 

is the new complete 

response (CR).”

“Achievement of MRD-

may surpass CR as the 

strongest indicator of 

long-term outcomes”

Clinical 

Testing

BioPharma increasing MM investments
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Immune Medicine (IM) programs in cancer and autoimmunity

Program Overview Progress

Cancer Cell Therapy TCR-based cell therapy products 

targeting tumor neoantigens

• Establishing personalized product profile with highest POS 

and a focus on reducing cost and TAT (days vs. weeks)

Autoimmunity Antibody Dev Develop antibodies that target and 

eliminate or block disease-causing 

T cells

• Successfully completed several mouse immunization 

campaigns​ in MS, T1D and several other indications

• On track to select differentiated antibodies and start functional 

characterization by YE

Target Discovery Target discovery in select, 

prioritized autoimmune indications

• Making good progress in T1D to confirm disease-causing 

biology and find the protein to which ‘pathogenic’ TCRs bind

Gate R&D investments  ● Make quick go/no-go decisions  ● Reduce cash burn

POS = probability of success

TAT = turnaround time
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Q3 2024 financial highlights

Total Adaptive ($M) -- Revenue and Operating Expenses

Segment Reporting

($M) MRD IM Unallocated Corporate

Q1’24 Q2’24 Q3’24 Q1’24 Q2’24 Q3’24 Q1’24 Q2’24 Q3’24

Revenue 32.6 35.3 37.5 9.2 7.9 9.0 N/A

Opex2 59.9 55.5 52.5 23.8 21.7 20.7 6.9 6.0 5.8

Adj. EBITDA3 (17.3) (11.3) (6.1) (6.9) (7.0) (5.2) (4.0) (3.1) (3.0)

24.7
37.5

13.3

9.0

Q3 2023 Q3 2024

$37.9
$46.4 +22%

+52%

-32%

MRD

Immune Medicine

Total Revenue

19.3 16.7

28.5
24.2

20.5
20.6

20.1
17.3

$79.11
$88.91

G&A

COR

S&M

R&D

Total Opex

Q3 2024Q3 2023

1 Includes ~$0.4M in amortization of intangible assets; 2 Excludes one-time long-lived asset impairment charges of $7.2M in Q2’24  
3 Adj. EBITDA is a non-GAAP financial measure.  

All $ and % figures are rounded
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FY 2024 updated guidance

Narrowed FY 2024 revenue guidance range:

▪ MRD revenue between $143M and $145M vs previous guidance of $140M-$145M

1 Excluding one-time costs from strategic review pertaining to resources elimination

Reduced FY 2024 operating expenses:

▪ OPEX between $335M and $340M1 vs previous guidance of $340M-$350M1

Reduced FY 2024 annual cash burn: 

▪ Cash burn of $105M1 vs previous estimate of $115M1



9

Appendix: Reconciliations between Adjusted EBITDA and net loss 
attributable to Adaptive Biotechnologies Corporation & Segment Information

◼ The following table sets forth a reconciliation between our Adjusted EBITDA and net loss attributable to Adaptive Biotechnologies 

Corporation, the most directly comparable GAAP financial measure, for each of the periods presented (in thousands):
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Appendix: Reconciliations between Adjusted EBITDA and net loss 
attributable to Adaptive Biotechnologies Corporation & Segment Information

◼ The following tables set forth our segment information for the three months ended September 30, 2024 and 2023 (in thousands): 
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Appendix: Reconciliations between Adjusted EBITDA and net loss 
attributable to Adaptive Biotechnologies Corporation & Segment Information

◼ The following tables set forth our segment information for the nine months ended September 30, 2024 and 2023 (in thousands):
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