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Important Notices and Disclaimers

Forward-Looking Statements

This presentation contains “forward-looking statements” including statements with respect to the Amerant Bancerp Inc.'s (the "Company's”) objectives, expectations and intentiens and ether statermnents that are not
historical facts. All staterments other than statements of historical fact are statements that could be forward-looking statements, Forward-looking statements include statements relating to the potential securities
offering, which is opportunistic and subject to market conditions, the Company’s preliminary estimated third quarter 2024 financial information and expectations, the expected use of proceeds from the proposed offering
(including any repositioning of the Company's securities portfolio and other actions described herein), and the Company's future business operations and strategy. You can identify these forwarnd-looking statements
through our use of words such as “may,” “balance sheet optimization efforts,” “will,” "anticipate.” "assume,” “should,” “indicate,” *would,” “believe,” "contemplate,” "expect,” "estimate,” "continue,” "paint to,” “praject,”
“could,” “intend,” “target,” “goals,” “cutlooks,” ‘modeled,” “dedicated,” “anticipate,” “create,” “preliminary,” and other similar words and expressions of the future,

Forward-looking statements, including those relating to owr beliefs, plans, objectives, goals, expectations, anticipations. estimates and intenticns, invalve risks, uncertainties and other factors, which may be beyond our
control, and which may cause the Company's actual results, performance, achievements, or financial condition to be materially different from futwee results, performance, achievements, or financial condition expressed
or implied by such forward-looking statements. YWou should not rely en any forward-looking statements as predictions of future events. You should not expect us to updabe any forward-looking staterments, except as
required by L. All written or oral forward-looking statements attributable to ws are expressly qualified in their entirety by this cautionary notice, together with those risks and uncertainties described in “Risk factors” in
our annual report on Form 10-K for the fiscal year ended December 31, 2023 filed on March 7, 2024 {the "Form 10-K"), our quarterly report on Form 10-C (including our quarterly report on Form 10-0 filed on August 2,
2024). and inour other filings with the LS, Securities and Exchange Commission (the "SECT), which are available at the SEC's website www.sec.gov,

Non-GAAP Financial Measures

The Company supplements its financial results that are determined in accordance with accounting principles generally accepted in the United States of America ("GAAPT) with nen-GAAP financial measares, such as
tangible comman equity ["TCE"), tangible assets {"TAT) and Core Pre-Provision Met Revenue ["Core PPMRT). This supplemental information is not required by or is not presented in accordance with GAAP. The Company
refers to these financial measures and ratios as "non-GAAP financial measures” and they should not be considered in isclation or as a substitute for the GAAP measures presented herein,

Whe use certain non-GAAP financial measures, including those mentioned above, both to explain our results to shareholders and the investrvent community and in the internal evaluation and management of our
businesses, Our management believes that these ron-GAAPR financial measures and the information they provide are usedul to mvestors since these measures permit investors to view our performance using the same
tools that our management uses to evaluabe our past performance and prospects for future performance, While we believe that these non-GAAP financial measures are useful in evaluating owr performance, this
information should be considered as supplemental and not as a substitute for or superior to the related financial information prepared in accordance with GAAP. Additionally, these non-GAAP financial measwres may
differ from similar measures presented by other companies. Page 20 in the appendix reconciles these non-GAMP financial measures to reported GAAP results,

Amerant does not provide a reconciliation of certain forward-looking non-GAAP financial measures and projections to their most directly comparable GAAP financial measures because Amerant is unable to provide,

without unreasonable effort, a meaningful or accurate caloulation or estimation of amounts that would be necessary for the reconciliation due to the complexity and inherent difficulty in forecasting and quantifying
future amounts or when they may oocur. Such unavailable information could be significant to future results,
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Important Notices and Disclaimers (continued)

Preliminary Financial Information

This presentation incledes certain preliminary unaudited financial information and expectations relating to the third guarter of 2024, Our third quarter of 2024 has not yet concluded and such results are preliminary
estimates based upon currently available information. In the apinion of management, such unaudited financial information includes all adjustments (consisting of normal recurring adjustments) necessary for a fair
presentation of our financial position and results of operations for such perieds, but may not include normal quarter-end adjustments. These results are also subject to further revision based upon final actual results for
the entire quarter ending September 30, 2024, our review and the review of our independent awditors of such quarterly results and an audit by our independent auditors of cur annual results for the year ended
December 31, 2024, Therefore, no assurance can be given that, upon completion of aur review and the review of our independent audibors, we will not report materially different financial results than these sat forth
below. We cannot assure you that such results will be indicative of our results for the entire quarter ending September 30, 2034 or for the entire year ending December 31, 2024. Further, although this presentation
describes the current estimated impact of our potential use of a portion of the proceeds from this offering (including in conmection with our future balance sheet optimization efforts, potential securities portfolio
repositioning, and other actions described herein) any such actions will depend on a nember of factors. including market conditions and business developments. We are not required to apply any portion of the net
proceeds of this offering for any particular purpose, and our management will have broad discretion in allocating the net proceeds of the offering. Accordingly, our management may not apply the net proceeds of this
offering toward the repositioning of our securities portfolio, and our future financial condition may differ significantly from the prospective estimates presented in this presentation.

We do not intend to update or otherwise revise these cxpected events and estimates to reflect future events or changes in estimates and do not intend to disclose publicly whether our actual results will vary from our
estimates other than through the release of actual results in the ordinary cowrse of business. No independent public accounting firm has compiled, examined or performed any procedures with respect to the anticipated
financial information contained abowe, nor have they expressed any apinion or other form of assurance on such information or its achievability. These estimates should not be regarded as a representation by us, our
managerment or the underwriters as to our actual results for the third quarter. The assumplions and estimates underlying the estimated financial information are infierently uncertain and are subject to a wide variety of
significant basiness, economic and competitive risks and uncertainties, including those described under *Risk Factors” and “Cautionary Note Regarding Forward-Looking Statements® in owr S3EC filings. Accordingly, you
should not place undue reliance on these estimates. In addition. the repositioning of cwr balance sheet as described in this presentation is subject to and contingent upon the completion of this offering during the third
quarter of 2024 on berms that are satisfactory to us, Although we may consider proceeding with the rebalancing in the event that this offering does not close on acceptable terms during the third quarter of

2024, we have not yet determined to do so. The repositioning will onby occur, if at all, following our receipt of adeguate capital.

Additional Information

This presentation shall not constitute an offer to sell or the solicitation of an offer to buy, nor shall there be any sale of common stack in any state or jurisdiction inwhich such offer, solicitation or sale would be unlawful
prios to the registration or qualification under the securities laws of such state or jurisdiction. Neither the SEC nor any other regulatory body has approved or disapproved of the securities of the Company or passed upon
thie acouracy of adequacy of this presentation. Ay representation to the contrary s a criminal offense,

The offering of the shares will be made pursuant to an effective registration statement (including a base prospecius) filed by the Company with the SEC and a preliminary prospectus supplement, which the Comparny
intends to file with the SEC. Before you invest, you should read the registration statement {including the base prospectus) and the preliminary prospectus supplement relating to the offering and the documents
incorporated by reference therein and any other documents that the Company has filed with the SEC for more information about the Company and the offering. You may obtain these documents for free by visiting the
SEC's website at wwow.sec gov. Alternatively, you may request coples of the base prospectus and preliminary prospectus supplement by contacting Stephens Inc. by telephone at (800] 43-96%1 or by email at
prospectus@stephens com, and by contacting Piper Sandler & Co, by telephone at (800) 747-3924 or by email at prospectus@pic.com.
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Transaction Term Sheet

Issuer Amerant Bancorp Inc.

AMTE

D:fe g Follow-on

ype

Security Class A Common Voting Stock
Dase $150 million

Offering

Use of Proceeds

Lockup Period

Bookrunners

Anticipated
Pricing Date

General corporate purposes to support our continued organic
growth, which may include, among other things, working
capital, investments in our bank subsidiary, potential balance

sheet aptimization strategies

20 days

Stephens Inc.

Piper Sandler

After Market Close September 25, 2024

AMERANT" | 4



Strategic Capital Raise Will Fully Unlock Organic Growth Potential

This $150 million capital raise is primarily intended to support organic growth opportunities

Amerant has demonstrated the ability to organically grow approximately $1 billion annually in both loans and deposits
- Provides further support for expansion in the Greater Tampa and Palm Beach markets

- Continued additions of best-in-class talent in the South Florida and Greater Tampa markets

A portion of the capital raise may be used to further optimize the balance sheet!?
= Expedites non-performing loan resolution/reduction beyond 3024
- Enables securities repositioning

- Both of these will create balance sheet flexibility & liquidity to enhance revenue via organic loan growth

Pro forma for the capital raise, potential balance sheet optimization!! and Houston Transaction, the CET1 ratio is targeted
to be ~11% and in-line with public peers

With the capital raise and the scheduled closing of the Houston Transaction in early November 2024, Amerant is well-
positioned for growth and playing offense in several of the most attractive markets in the U.S.

[1) Pluase see Shdes 2 and 3 for additionsl infermation you sheald eongider, AMERNANT | 3



Review of Transformation & Expansion Since the Beginning of 2021

v

2021 —

Jerry Plush named CEQ
and Vice Chairman in
March 2021

Completed clean-up
merger of Class A & Class
B shares and initiated
cash dividend

“Deposits First™ initiative

launched

Sale leaseback of HQ
building generating
significant increase in
capital

Announced closure of

NYC aperations

OFFICIAL BANK OF THE 2
MIAMI HEAT

— 2022 —

2028 —

v Record growth of over ¥ Successful completion of
$1.5 billion in assets FIS core conversion
+  Expanded operations into ¥ Mew operations center in
riew Florida markets Miramar and new
banking center in Key
¥ Jerry Plush named Biscayne
Chairman in Jume 2022
¥ Transferred listing to
¥ Entered into multi-year Mew Yaork Stock
outsaurcing agreement Exchange (N 5E)
with FIS
¥ Sharymar Calderon
v Expanded/new mamed EVP, CFQ in June
partnerships with well 2023
known South Flarida
professional sports teams
to drive brand awareness
N, L o
OFFICIAL BANK OF THE OFFICIAL BANK OF THE ']h OFFICIAL BANK OF THE
FLORIDA PANTHERS TAMPA BAY RAYS FORT LAUDERDALE UNITED FC

—_—

v

2024

Executed and clesed on Houston
multi-family portfolio loan sale
Anncunced sale of Houston branch
franchise operations (planned to close
in 4024)

Further hifing of business
development talent in all markets
including Palm Beach and central
Florida market presidents

Opened retail offices in FL.
Lauderdale, Downtown Miami, and
Greater Tampa as well as regional
offices in Plantation (Broward
County) and Greater Tampa

Planned 1025 cpening of a Palm
Beach retail and regional office and a
Miami Beach retail office

Institutional deposits run-down

HOMETOWN BANK OF THE
MIAMI MARLINS

The bank is well-positioned as it crosses $10 billion in total assets and continues to execute on its strategy

Saurce: Company Docimenis: SEP Global Market |mielgence,

AMERANT" | ¢
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Demonstrated Strong Levels of Organic Growth

Continued Evolution of the Florida Franchise Strong Levels of Organic Growth

Legacy Banking Centers L ]
NewyPlanned Banking Centers @

Brosward Cosindy
; i

Total Assets (% in billions)

-' .-\';..I.u g 2021 2022 2023 2024  Houston  llustrative
B byt - R Multifamily 2024
............... . & NY CRE ™

i
: Loty Regicnal CHToe
1 ardd Banking Center

i VlEaral

1

Covemibown Meami

Total Florida Loans ($B) I

Total Commercial & Consumer
Florida Deposits'® ($B)

; Banddng Center 1 Fort Lawderdale, FL . 17%YTD 13%YTD

L < -2 Bariking Center : Ann. Loan Ann, Deposit

----------------- » [ (March 20:24) ! growth growth
: Plarmed Miama Beach :
1 Baniking Center !
 eccnnd e : sa.6 o8

Exited Mew Yark LPO and continuing bo wind down the remaining., as of $5.7

21 2024, $221M NY CRE portfolio [$726M in 2G21) i
Flarida Banking Centers™ S . .
Closed sale of $401M of multifamily Loans in Houston in January 2024
'u' Houston Transaction: franchise divestiture of & branches, $576M in deposits
Hesuston and MYC and 352%M in loans as announced in April 2024 estimated to close in \__ 4023 2024 4023 2024 _./I

Banking Centers and Offices

Movember 2024

Source: Company Documents; S&F Glohal Market |nteligence. Mote: YTD = Year to date; fnn = annualized. (1) Includes $401 milion Houston multifamily portfolio sold in 1024 and $505 milion Mew York CRE portfolio rundown.

(2] Exehudes international balances, (3) Includes tao Banking Centers planned Tor 1025,
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Access to Florida’s Tailwinds Through Its Premier Growth Bank

Growth Opportunities Continue to Expand Scarcity Value of Investable Florida Community Banks!!

Met Migration (000s) from 2011 - 2023

. FLORIDE  —— MATIOHAL AVERAGE

350

el | 013 etk 4 201% =] T etk ]} =i gty kg g 2033

Florida Mew Business Formation (000s) from 2011 - 2023

3 &13 -
=0
- 281 e 9%
i m ] i I I I I I
ol 203 stk | Jld 201% mis T 2018 Fiet L 00 207 FLrr ] Lt
2024 - 2029 Projected Population Change (26)
"o
L
B3 43 43 BB 54 44 51 50 48 53

43 4r 39
T BT 24
e

SIS IS S AE SIS LTSS
Q;J’ o

Source; S5F Global Market Intellipence; Linited States Census Bureau; FDIC: Company documents,

[1] Depodit data as of 6300 2025 Inchudes Flonda-headquartered community banks, excluded foreign -domiciled banks: Commaunity bankd defined a4 banks with total sisets b= than or equal 1o $50 billion pro forma for pending

pogquisitions x5 pir 55 Glabal Market Intelligenoe.
(2] Amerant Financial and Brarch data as of &/3053024, (3] Market data as of 97200 2024

Total Florida Commanity Bank Makets

L] 121 831

Official Bank Official Bank Official Bank Official Bank

MRS Total Tetal Florkls Barket Price /

Adsels Hethee FL Depiniits ke TEW

Fank  InstRution Thoker [H1] Eranches 58] k1] [
i EvweiBlark Firusfeial Cofg - 3P 454 11 25045 L

1 Baekbiniedinc B IS4 51 19,581 141 1=H]

3 Seacomt Banking Corp, of Flords HF 14953 T8 12,268 101 178

4 15

5 Deewn Bankibures b " 4374 23 5126 47

6 Capital City Bank Groupinc, CORG 4324 54 1409 8 a4
T First Federal Barcorp MHC - A8 24 212350 ]
L] Willages Banoor Inc = ATTh 21 1M 24
¥ Temps By Barking Co - 2513 13 2828 23
id Buwrwrncos LIS o 4040 & 2518 24
Cther Market Partkipents (24l Ele) RELT S A

Hometown Bank

AMERANT
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Contemplated Securities Repositioning

Highlights of the Contemplated Securities Repositioning

Upon closing of the capital raise, we intend to execute a securities
repositioning that will result in:

- A transfer of all 3220 million'" securities under HTM designation to AFS
- A sale of all securities with current vields under 2.75%
- A sale of all corporate debt securities (including bank sub debt)

We expect this repositioning to improve our overall portfolio yield, increase
liquidity for future loan growth and better position the portfolio for a
downward movement in rates

Estimated securities repositioning details:
= Sale of $560 million of securities with an average vield of 3.2%

- After-tax loss of $50 million to $40 million including $10 million due to the
sale of HTM securities

= Additional unrealized after-tax loss of $4 million due to the reclassification of
remaining HTM securities to AFS

- Proceeds to be reinvested across a combination of securities and expected
future loan growth

= Anticipated securities reinvestment rate of 4.5% and loan reinvestment rate of
7.0%

= We expect up to $200 million of proceeds to be reinvested in near-term loan
growth

Mote: Please see Slides 2 and 3 Tor additsonal information you shaild cormider, (1) Securities portiolo as of &/ 3002024

Securities Investment Portfolio'!

As of June 30, 2024

Securities by Yield (fair value)

Securities by Type (fair value)

41.5 billion
Total securities
fair value

= 5% Biedow WA ¥ield & LS, Gow't sponsored enterprises

LS Gov't agency

= % Abere WA Yield » Corpofabe debt

Contemplated Repositioning Estimated to Result in:

Improvement in run rate NI and ROAA
Eliminates corporate and bank credit risk from securities portfolio
Shorter duration securities portfolio

Stronger capital generation

AMERANT" |



Contemplated Strategic Actions Will Substantially Bolster Capital Ratios

Tangible Common Equity / Tangible Assets'l Common Equity Tier 1 Ratio

H023YE 2024 Pro Forma 2024 Pro Forma 2024 2023 YE 2024 Pro Forma 2024 Pro Forma 2024
+ Houston + Hauston Transaction + Houston + Houston Transaction
Transaction + Capital Raise & ., Transaction + Capital Raise &
Securities Repositioning ' Securities Rem;iti&ning' '
Total Risk-Based Capital Ratio Regulatory CRE / Total Risk-Based Capital Concentration

2023 YE 2024 Pro Foarma 2024 Pra Forma 2024 2023 YE 2024 Pro Forma 2024 Pro Forma 2024
+ Houston # Houston Transaction + Houston + Houston Transaction
Transaction + Capatal Raise & 1) Trangaction + Capital Raise & I
Securities Repositioning Securities Repositioning
Source: Company Documents; SEP Global Market |nteligence. Note: Contolidated repulalory capitsl uted, n M E R n NT
[1] Refer bo Reconciliatsorg (o Men-DoRaP Fanandal Measunes, [2) Please s Shdes 7 and 3 fow additional indormatics yvou shoai bl cars ider,

10



Capital Raise Unlocks Earnings Potential

(% im millions) )
. lllustrative Annual Pre-tax Impact | llustrative Assumptions

| $30.0 Potential impact to current earnings'™
42 + 5124.0 million of 2024 annualized Core pre-provision net
— [$21.3) revenues [PPNR)
| r = 57.7 million impact of Securities Repositioning:
(s31.1) ! i Assumes 5560 mallion of securities with a current yiedd less than
| i 1.75% and all corporate securities are repositioned with new
: : securities and loans weighted average yield of 4.95%
: 1
1
I 1 = 54.2 million impact of NPL Shift:
: 1 Assumes 560 million of non-performing loans (NPL) are reclassed
: : to earning assets yielding 7.00%
: 1
1
| 1 = 530.0 million impact of Deployment of New Capital:
: 1 - Assumes capital raise supporis $1.2bn annual intremental loan
| : groswth, assurming a 2.5% pre-tix spread
: i
1
AMTE Impact of Impact of | Impact af lllustrative Pro  Mormalized Mormalized : lllustrative 1 = [521.3) million impact of Normalized Provision:
Core PPNR Securities  MPLShift ~ Deployment of  Forma PPMR W provision!® Tanes ! , ProForma | - 2% bps J average loans assumed
(6/30/2024  Repositioning i3 Mew Capital = ¢ Netine ||r|||.'|'“:
anmn uali:cd;l' o | 1
! 1 = [531.1) million impact of Normalized Taxes:
"1.3% "‘11-5% : ”1-0% 1 - Tax rate of 21.5% asgumed
Pre-tax —— Approx.+20bps —» Pre-tax # Aftertax : J/
Pre-Provision Pre-Pravision | ROuA, 1
ROAA R mm -

by new
in the

-owld drive ROAA o top quartile levels
coming years
Source: Comgpany Documents; S5F Global Market Inteligence.

(1) Assuirrses $31.0 millien of Come PFNR for the quarter ended 50300 2024, per Amerant's 10-0 filing. (2) Reler 1o Recantiliations 1o Man-GAAP Financis] Measured, (3] Pleate see Slides 2 and 3 Tor sdditianal inlarrmaiiog you n M E R n NT 11
shicaild consider,



Compelling Value Creation Opportunity & Upside

A M E R A N T"M $8-25bn Asset Size Banks™
Median

Top Quartile

[ Pro Forma @
KE\I" Balance Sheet Metrics: &/30/24 1

Loans / Deposits ~202%-95% 20% 82%

ACL / Loans ~1.2%-1.3% 1.2% 1.4%

ACL / Criticized Loans =4 0%-45% 44,1% 63.8%
Capital Ratios:

TCE / TAR ~9.0% 8.7% 9.5%

Comman Equity Tier 1 Ratio ~11.0% 12.4% 13.9%

CRE / Total Risk-Based Capital Concentration ; =200%-250% 243% 171%
Projected 2025 Profitability: Pro Farma

ROAA 1.00%+ 1.09% 1.26%

PPMR ROAA 1.50%+ 1.28% 1.42%

Provision / Loans ~0.20%-0.30% 0.24% 0.31%
Implied Trading Multiples Market Date; 9/20/2024

Stock Price £21.66 -

Price / TBY 1.04x 1.59% 1.96%
Trading Multiple Differentiol 53% 89%

Source: S5 Global Market Intelligence; FactSet. Mote: Consolidated regulatory capital shown. Mote: Pro forma for Houston Transaction, capital raise, and securities portfolio re-positioning: please see Slides. 2 and 3 for additicnal
indarmation you should consider. Market data & of 3/ 50 2024, (1) Includes impact of pending Houston Transsction ard proposed capital rée and contemglabed securities repositioning. (2) Major exchange-traded banks and .
theifts with tetal assets between 38 to $25 Billen, excluding merger targets and mutists and non-traditional banks (| BOC), (3] Non-GAAP Financial Measure, See Appendix for a reconciliation te GAAPR, nM ER“NT 1z



Investment Proposition

Established franchise with high scarcity value in some of the nation’s largest, most attractive and highest growth

markets (Miami/South Florida, Greater Tampa)

Strong and diverse deposit base; Organic, deposits-first focus; Demonstrated organic loan growth engine

Strong reserve coverage and disciplined credit culture

Transition from multiyear transformation phase to execution and profitable growth

We now have the strong foundation in place to become a consistent top-quartile performer

AMERANT" |13



3Q24 Projected Financials




Projected 3Q24 Highlights

~—— Income Statement ——

* Diluted earnings per share: $0.16

* Net Interest Margin: 3.50%

*  Provision for Credit Losses: $18.0M

+  Moninterest Income: $18.0M

« Core Noninterest Expenses: $68.5M

- Excludes $5M loss on sale of OREQ

—

Balance Sheet —

Total Assets: $10.2B

Total Deposits: $8.0B

Gross Loans:; $7.6B

Securities: $1.7B

Cash and cash equivalents: $325.0M

Source: Company Documents. Mote: Pleste wee Slides 2 and 3 Tor sdditionall information you should cormider.

(1] Nen-GAAR Financial Measure, See Appendix for a reconciliation to GAAP,

~—— Consolidated Capital ——

%,

*  Total Risk-Based Capital Ratio: 11.2%

*  Common Equity Tier 1: 9.2%

+ Tier 1 Leverage Capital Ratio: 8.4%

« TCE/TAM:7.2%

Excludes impact of pending Houston Transaction and proposed
eaital rarse and contemplated securlies repositioming

P

AMERANT |15



Projected 3Q24 Asset Quality
"

*  Proactive and conservative approach to credit

Credit Quality Migration

and bean risk rating
- Updates to annusl financials on several large C&I

Special Mention Loans ($M)

Non-performing Loans ($M)

Allowance for Credit Losses ($M)

redationships cocurned during 2024 and 30124

= There were additicnal reserves built for organic
koan growth & macroeconomic Taclors.

* 3024 is projected to show a migration of loans

*  MPLs increased from $101 million in 2024 to
$113 million in 3024

= 287 millicn of MPLs were resolved during the
quarter via change-offs or paydowns

- 599 millien increase in NPLS primanily from:

3024 Downgrades Paydowns)offs 324
Projected to Substandand & Charge-cffs  Projected

$95.3 $99.1
that were Special Mention Into Classified/NPL
status $:-’a &
= I7%of NPLs are pying 84 agreed (884.7)
= Overall MPAs declined from %120 million in
2024 to $113 millien in 3024, including a [531.5)
$20M reduction in OREQ

%515
I 167

20124 Ml Riguisnement Loan Growth 3024
Charge-cifs for & Other Projected
Charge-odfs

Strong Reserve Coverage and Criticized Loan Levels In-Line with Peers

@ Froem Pads: 9 oo tolaling $40.4 milion, primarily dos bo

st e paymends, s ore due (o S-E'“Il:ﬂ changes.
Esrbwepen company prepuned and sdited linancial
itsbermenti recehend

ACL / Loans Criticized Loans / Loans

= From Pass-Watchs & ioans totaling 52008 enillikon primariy
e b e lening, trendh in revenes. -50% have RE

collaterat
= From Special Mention: 5 kans tolaling $29. millon 1.41% 1.16%

prmardy et gt decbreg Lo i et .

1.22% 2.9% 2.7%

=T have RE collatersl

- Thedowngraded coredits were primarily langer CE1
redationships with updated financial information

*  Overall, criticized loan levels and :;cmwk;:zli AMTB  AMTE  Peer AMTE  AMTE  Peer
remiain in-line with peer medians’™ and the $20 | .
milion ORED sale contributed to an overall 2024 . 3Q24  Median 2Q24 3Q24  Median
deeline in MPAs rojected Projected

Source: Company Documents; 35P Global Market Inteligence. Mote: Plesse toe Slides 2 and 3 for sdditional information you should consider.
(1) Peer data as of &/30/2024, Major exchange-traded banks and thrifts with total assets between 58 to 525 bilbon, exchuding merger tangets and mutuals and nen-traditional banks (IBOC)

ACL / Criticized Loans

489%  427%  441%

AMTE  AMTE Peer
2024 3024  Median
Projected

AMERANT




Projected 3Q24 Allowance for Credit Losses

(% in millions)

$94.4 s
$16.7 2.8
($2.8) '
$2.4
I |
{$33.9)
2024 Gross Charge-offs Recoveries Requirement for Specific Reserves  Credit Quality and Loan Growth 3024
Charge-offs Change Macroeconomic Projected
Changes

Projected 3Q24 provision of approximately $18 million; consists of $13.7 million to offset charge-offs plus $4.3 million for loan growth
and economic factors. Subject to change for any potential additional NPL resolutions between now and 3Q earnings announcement.

Mote: Plegse see Slides 2 and 3 Tor sdditional inlarmation vou should consider AMERANT | 17



Projected 3Q24 Special Mention & Non-Performing Loans

Non-Performing Loans

{5 in millions)

While non-performing loans increased from $101 million as of 2Q24 to $113 million as of
3Q24, non-performing assets declined from $120 million to $113 million, respectively, as an

OREO of $20 million is being sold at a $5 million loss on sale.

$99.1
2024 Downgrades to Loans Over 20 Days Charge-offs
Substandard
Special Mention Loans
1% in millions) $14.1
o ($2.9)
($29.9) -

2024

Downgrades to Payoffs

Substandard

Downgrades to  Upgrades to Pass
Special Mention

Male: Flesde see Slides 2 and 3 Tor sdditeonal inlormation you shauld oormider,

($51.8) ($1.1)
Payoffs Paydowns 3Q24
Projected
Paydowns Additional 3024
Disbursements Projected

AMERANT" | 1
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Reconciliations to Non-GAAP Financial Measures

Tangible Common Equity / Tangible Assets

Repoed
% In thousands 1273172023
Tangible Commen Equity:
Common Shareholders Equity [GAAR) $736,068
Less: Goodvdll and Other Intangibles [GAsR)™ 25,0291
Exquals: Tangible Common Shareholders’ Equity [Mon-GAAP] $711,03%
Tangible Assets:
Total Assets [GAAP) 59,714,327
Less: Goodwill and Other Intangibles [Gasy™! {25,02)
Equals: Tangible Assets (Mon-GAAR £9.691,298
Tangible Common Equity / Tangible Assets (Non-GAAR 7.34%

Source: Company Documents; SEP Global Market |nieligence,

Repoted

&30/ 2024

§734.342
24,581}

709761

59,747,738
24,581)

9,723,157

7.30%

Core Pre-Provision Met Revenue (Core PPNR)

3 manths Ended Annualized

% in thousands &30/ 2024 £/30/2024
Het loss) income attributable to Amerant Bancorp Inc, $4.943 $19,852
Plus: provision for credit losses 19,150 T 500
Plux provision for income tax expenses 1,340 5,440
Pre-provisien net revenue [PPNR) 25473 101,892
Lirsssess o bisns hvisld for sade corvbed st bawer cost oF fair value™ 1.258 5,032
Goadwill and intangible Impaiment™ 300 1.200
Fiseed assets impaiment™’ 3443 13,772
Legal & broker fees”! 541 2,244
Flus: non-routine nonintenest expense items 5,542 22,248
Dierivatives Josses] gains, net (44} 1178
Securities boases, net (117} 144648)
Gaing on early extinguishment of FHLE advances. net 1a9 756
Less: non-routine noninterest income items f2a) 112)
Core pre-provision net revenue (Core PPNR) $31.007 $124.028

(1) Consists primaly of gocdwill, ramirg rghts. and mongage sericing mghts. (2) Amounts shown ane in comnection with the Houston Transsotion nM ERnNT | 20



lllustrative Pro Forma Tangible Book Value Walk

Comirmdd S

Peir Cammon

Amerant Tanglble Common Equity at 4/ 30/ 2024

Plei: Aftar-tas Impact of Hesrion Trankaction
Gross Previum on Sale

Less: Estimated Transaction Charges
Tabsl Rémuining Pre-tix Adjuitments
Less: Tawes (assumes 21, 5%)

Exquade After-tax Equity Imgpact of Houston Transactian

Pro: Forma Targible Boak Vakie with Howston Transction
Pluss: Abter-tax Impact of Commen Equity Ralse!"

Pluss: After-tax mpact of Securithes Repositioning™
Pro Foarma Tangible Book Value with Houston + Capital + Securities Repesitioning

Extimated Tangible Book Value per share Impact - §
Estimated Tangible Book Value per share Impact - %

Mote: Please see Slides 2 and 3 for addithonal information you should corsider.

141,715
{14.638)

$846,100

(1] Based an allenng pice per thare of 521,66 (hassd an market data s af 90200 2024). Assumes 5,005 spread and 31 million of pre-tas of fering expenses,

[2] £4.4 millicn impact of reclass of HTM to AFS securities and $10.2 million boss on sabe of HTM securithes.,

23563

&925

s1.4z

2090

($0.25)
[1.2%)

AMERANT" |21



lllustrative Pro Forma Balance Sheet

ed

Crrurrern Equity

R

Securities

Reparataning

TOTAL ASSETS

Lishiithes ared Stockhobiers’ Equity
Tetul Depatits
Other Lisbilities
Total Listilse
Totsl Equity
TOTAL UABILITIES & EQUITY
Tangibie Asset Mon-GAART
Tangibée Comman Sharshoidery’ Equaity [Non-GaaET™
Comman Shares Outitarling
Tangibie Book Valye por Sham
Reveror | Loan™
Risuerves | HPL's
Conselidated Regulstery Capital
CET1 Capital
Toer 1 Canpital
Testal Rk B Capital (TREC)
Risk Wieightiod Ansets (EWA]
Total Aeverage Masets for Leverage Ratio
Reguilstoery CRE
Tangible Commen Equity / Tangitle Assets™
Tier 1 Leverage Ruso
CET 1 Rutie
Testal Bk Buaid Capital Rutis
Reguilstory CRE / Tedal Risk Based Capital Ratio

o3P
1547 844
Tarn
98,400
728511
24,581
434 443
$%.7a7.738

TELAO1L
1197385
A0
T3842
0747738

723457
09,781

EREC
$21.15

L%
N

I9E84T7
a5a91
987445

LEIE
FH30348
2367413

P
BTN
PN
11.9%
26006

[S3F.70%)

BI7.30%)
T.241

(528,483
7,241

261
2281
5281

[ELER ]
[BAF0H
[17.29H

Mote: Plesie soe Slides 2 and 3 for sddithonal information you should cormider. Mote: Consolidated regulatory capital used.
(1] Comnsists priraly of gecdwill, naming rghts. and morgage sericing fghts. (2) Reter 1o Reconciliations 1o Non:GAAP Financial Measures, (3] Includes lears held-tordanyestment (HFI: excludes haans held-Torcale (HFS)

paglary
1547 84
6,773:452
T A0
BAT0052
24,581

9219106

7378008
1197385
BATEAI
TELEDD
T
2,094,715
patdarg
ERES]
LR F

TR0
LIS
2A430.115

e
N
0N
128%
o]

141,715

$141,715

141,715
$141,715
141,715
141,715

Lo

141,715
143,715
141,715

FORCE]
141.71%

i14,£38]

a0

(14,438
e s

(1a.434)
(1a.4348)

54,369
(56, 769)
548,550
[ELR Lo
145381

T.2TE 308
1,157,385
BATSAFY

3 ITS

7,321,793
B, 100
40488

1L41%

EYL154
PELIE
1,081,452
TATLET
FA19 722
245011%

AN
101N
10.46%
14.1%
22TH

AMERANT" |22



