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LEGAL INFORMATION AND DISCLAIMER

This presentation and oral statements made reganding the subject of this presaatation contain farsand-looking statements within the meaning af the Private Securities Litigation Refonm A of 1995,
Thiese forward-liooking statements reflect Coastal Financial Corperation ("Coastal® or "0RCY)'s current views with respect ta, amarg ather things, future events and Coastal’s finanoal performance. Any
atalements sboul Copstals expeciations, beliels, plans, pradiclions, forecasls, ohjectives, ssumpliond ar fulure ssenls or perfarmance are nol historieal facts and may ba forward-oaking. Thass
statements are often, but not always, made through the use of words or phiases such as "antidpate,” “bellewes,” "mn,” “could,” “may,” "predcts,” “petential,” “should,” “will,” “estimate,” *plans,”
"projects,” “continuirg,” “ongaing,” "expeds,” internds” and smilar words or phrases, Any ar all of the farward-lcoking statements in (or cameeypad arally regarding) this presentabion may tum out to
be inacourabe. The inclusion of of reference to forwand-looking informatian in this presentation should not be regarded as & representation by Coastal or any other person that the fufure plans,
estimates or expoctations contemplated by Coastal will be achieved, Coastal has based these forward-laoking statemants largety on its current expectations and progections abaut futune events and
firancial tremds that Coastal believes may alfect ils Minancial condition, resulls of aperations, business stratedgy and financial needs. Coastals actual results could differ materially from thasse anlicipatesd
in such forward-lcoking statements as a result of risks, uncertainties and assumpbions that are difficult to predict, Factors that could cause actual results b differ materially from thasa in the fareand-
lackirg statements includes, withaut Emitation, the risks and urcertainties discussed under "Risk Factors™ in Form 10-K far the year ended Decamber 31, 2020, Coastal’s CQuarterly Report on Farm 10-0
Tow the mast rapent quarter, and in any of Coastals subsaquent Mings with the Securites and Exchardg e Comemission.

If ore cr more avents related to these or cther risks ar uncertaintics materalize, or F Coastal’s underlying assumptions prose to be mcorrect, actual results may differ matenaly from what Coastal
antigpales, Yeu are cauticned not Lo place undue reliance an foreard-locking stalements. Further, any forward-looking statement spesks anly as of the dabe an which it is made and Coastal
urdertakes ng abligation to update or revise any forward-looking statement to reflect avents or ciroumstances after the date on which the staterent Is made or to reflact the ocourmance of
unanticpated events,

This presentation includes indwstry ard trade association data, forecasts and information that Coastal has prepared bassd, in part, upon data, forecasts and infermation cbitsned from indepsndant
trade asseciabions, industry publications and surecys, government agencies and ather imfarmation publicly available to Ceastal, which infarmation may be specific to particular markets or geographic
locations. Serie data g alio badesd an Coastals good laith estimates, which are derived fram managerment’s krawledge of the industry and independant dources, Indusbry publications, sureeys and
foragsts generally stata that the infarmation contained theren has been chtaned from sowrces beliaved to be relable. Statements as to Coastal's market positon are basad on market data currently
available ta Coastal. Althowgh Coastal beleves these souncss are refishle, Coastal has not independently verified the information contained therein. Whils Coastal is not &ware of any misstatements
regarding the industry data presented in this presentation, Coastals estimates irmealve risks and uncertainties and are sulbject to charge based on various factors, Smilarky, Coastal believes that its
internal rescarch is reliable, even though such research has not been verified by independent sources,

Tracdemarks refarrad 1o in this preentation ara tha praperty af e redpactive awndrd, Bllfiough For grasentalisnal canvanisnos we may ral we the & ar the ™ gymbals b identify cuch tradamarnks
Hon-GAAF Finandsl Megsures

This presentation includes certain non-GAAF financial measures for 2017 to esclude the impadt of a deferred tax asset revaluation due to the enactment of the Tax Oubs and Jobs Sct of 2007 (the "Tax
Cuts and Jabs Act™), including adjusted net income, adjusted eamings per share-diluted, adjustad retum on average assets and adjusted refurm on average shareholdens' equity, These nen-GAAP
firancial measwres and any other nen-GAAF financal measures that wae discuss in this presentation should not be corsidered in isolation, and should be considered as addtions to, and not substitotes
Tor or superior bo, measures of financial performancs prepared in accordance with GAAP. Thers are a numbser of imitations relaled lo U use of D on-GAAP fnandal measures versus their most
directly comparabla GAAP equivalents, For example, other companies may calouate non-GRAR financial messunes differently or may use other measures Lo evaluate their perfarmance, all of which
could reducs the usefulness of Coastal’s non-GAAR financial measures & toals for comparison, See the Appendix to this prasentation for a reconcilistion of the non-GAAP firancial measures usad in {ar
canyveped arally during) this presentation to their mast directly comparable GAAP financial measures.

This presentation alse contains certain non-GAAP financial measwnes in addition to results presented in acoordance with GASP to ilustrate and identdy the impact of Faycheds Protection Program
["FRP") leans, Paycheck Protection Program Liguidity Faciity ("PPPLF”) barrawings, customes depesits fror PRR [oans, and related eamings and experges. By removing these significant items and
shipw what the results would have been withaut tham we are providing ireestors with the information to batter compare re2sults with pericds thak did not have these significant kems, “Adjusted Tier 1
lverane capital ratio, svduding PPP loans” is 8 non-GAAP measine that encludes the impact af FRP loars an batance shest, The most dinsctly comparahle GAAR messune is Tier 1 leverage capital
ratio. See fhe Appendie to this presentation for 2 reconcliation of the non-GAAP financial messwes used in {or conveyed oraly during] this preseniztion to their most directly comparable GAAP
firancial measures.

This presentation corlans B non-GAAP meadire o ilustrabe the impatt of Baas cradil enhaneamenls, Baas frawd recovery and reimbursement of expanses on tobal Baas fess. "Baas fes income, nel”
axtudes Baas oredit erhancements, Baas fraud recowery and resmbursement of expensas. The mast directly comparablke GAAP measure k= total Baas fees,




The
Community

l:lll':”-lhII
"CCB"

Best-in-class community bank that
offers lemding and deposit products to
commercial customers

Loan portfolio consists primarily of
CRE'*! and C&I loans (82% of loans
receivable) 20% of community bank
loans originated in the state of
Washington

Attractive funding mix with 57%(}
noninterest-bearing deposits and
total deposit cost of 0.09%

Conservative credit culbure with strong
NCO performance (0.03%: YTD)

Asset-sensitive balance sheet that is
well-positioned for rising interest rate
anvironment

7 1

LONG-TERM STRATEGIC VERTICALS

COASTAL

FIMNANCIAL CORPORA

Provide
Banking as a
Service
EEERY

“CCBX”

Provides Banking as a Service
(Baas) to broker dealers and digital
financial services providers

19 active partners with 9 more
currently in the implementation /
onboarding or signed LOT stage

Robust sourcing capabilities and
thorough due diligence of potential
partner relationships

Exceptional growth in Baas feel®
income, net of 259% YoY and 26%

QoQ

Strong deposit generation
platform with total balance of
$716.3 million [18% growth QoQ)

Mobe: Doka as of three months ended December 11, 2021 unless otherswss indcabed
[1} Total CRE ans include comméerclal real estate lang, mubiamily and construction, land and bind deselopment kans.

[E] Total consoideted deposite,

[¥]} Total Bass fee income, net & & non-EAAP measure and exdudes BasS ored b enrancements, Baas fraud recovery and rembursement ol expensos,

Recondiiation” in the appsndic for additional details,

Coastal’s

Digital
Bank
“CCDB"

+ Shifting from Google banking
collaboration to other
opportunities in the digital
banking sector

Refor b "non-CASS




CONSOLIDATED FINANCIAL HIGHLIGHTS - 4 orand for the Quarter ended December 31, 2021

Balance Sheet (in millions)

Total Assets $2,635.5 "
Total Loans $1,742.7 k|
Total Deposits $2,3638

B

Total Shareholders' Equity $201.2

Earnings and Profitability MIE M4 2005 206 3MF 201F 200 en 00d

Met Imcome  Jin millions) £7.3

Return on Average Assets ("ROAA") - annuaized’ Lla% ) S

Return on Average Shareholders' Equity -arnuatized 16.80% E 1

Met Interest Margin -annualized 395% [ L s wsas P90 o

Efficiency Ratio 54080 el S0 UL o . . . l

Loans Receivable to Depasits T3.73%

Tangible Equity to Tangible Assels it 764% i

Tier 1 Leverage Capital Ratio B.07% a

Adjusted Tier 1 Leverage Capital Ratio, excluding PPP loansie 8.56% E:‘

Tier 1 Risk-Based Capital Ratio 11.26% ;

Total Risk-Based Capital Ratio 13.89% [

Asset Quality

Total Nonperfarming Assets to Total Assets 0.07%

Total Nonperforming Loans to Total Loans 0.10%

Allawance for Loan Losses to Total Loans 1.64% azz b

Met Charge-Offs to Average Loans 0.13 % oo 7 - I I

o mmml

L. ;q@;;lﬂt:r;;?;;;?I:;_";:?$E:mm?mmﬁm;:ﬂu;—m;'*"-ﬂ""'ﬂrm 3 oz s s 200" mis ms mm am
2. Adjesied Tier | lewtrnge ralin, Eockiing PPP K3ns i5 3 non-08AP missies Tal Brksies e impa FPP e on e balance shisd. Plepss rdfer o wie; Anaey s % of oF foF e yoee o] Deoemibar 1 o Sah respecies Eear

e Gl pevanulianian it hi Appeeadie foe sddtanal ded

. Cormbils of Solil depoits ks al B nd Brolered depoiils.

. FOT ret incoeme is acjusted fo eaciude the mpect of oo penast Sum b e I of the Tax Cutw and Josa Art, Exfer o
Thar-EUAE Baconrillztion” in the dppeadie for soditions| detsils
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE (ESG) INITIATIVES

ESG Across Coastal

For Coastal, ESG is a complex initiative across the whole organization. Addressing the issue of the 14.1 million unbanked peopld!! in
the United states cannot be tackled with merely adding products or doing diversity, equity and inclusion training. Nor can real
environmental impact happen through mere board level policies and simply changing our investment portfolio. We are choosing to
tackle ESG throughout our company with meaningful actions and collaboration.

CCBX = Working with our CCBX partrners allows us to provide a broader range of services for different demoagraphics throwgh their offerings.
Developing the kind of unigue offerings to spedfic under-served or under-banked populations would be difficult for a bank our size, but by partnering
with third-party fintech partners like FAIR, Brigit and Greemweod we are able to use our banking charter to support this effort in a much broader
SCORE,

Coastal Community Bank = Our community bank has always had close ties to the communities we serve and has been recognized as a corporate
philanthropist by the Puget Sound Business Journal, We are now evolving to offer affiliated preducts through cur third-party fintech partners that are

mwre inclusive and meet their needs of a broader range of consumers. Once again, our scope and reach is multiplied by collaborating with our third-
party fintech partners to offer inclusive prodocts.

Social Responsibility Environmental Responsibility

i ial Inclusi i -t

We see finandial inclusion as providing access to useful and Coastal is approaching cur responsibility in many ways from
affordable financial products and services to meet the understanding our carbon footprint and identifying offsets to
needs of the under-served. However, overcoming a widespread developing strong partnerships with ESG focused fintechs,
distrust of banks, lack of financial education, and barriers to enbry

are zll part of the process to bring the underserved in our In 2022, we will complete a Sustainable Impact Survey with
communities the financial products and services they need to Aspiration to understand our GHG impact and ways we can offset it.
thrive, Waorking with Aspiration, we are exploring ways to develop customer

facing-solutions that enable dimate action,
We are actively waorking to address:

+  Accessibility to services Additionally, we have and will continue to consider climate change and
+ Meeds based solution its impact on our loan portfolic and customers.
= Education

@ COASTAL s

1. Sowurce; Mational Survey of Unbanked and Underbanked Househalds by the Federal Depoast Insurance Corporation {FRIC) n June 2021,



CCB OVERVIEW

Dedication to Community Banking CCB's Core Markets

Coastal Community Bank was established in 1997 with
a focus on serving small to medium-sized businesses

within the Puget Sound region.

Offers traditional lending and deposit products to
commercial and retail customers
* Lending products: Commercial real estate, Small
Business Administration ("SBA"), business lines of credit
and term, residential mortgage, and credit card and
other consumer loans
= Deposit products: Checking, savings, money market,
CD's & IRA's
Provides business services such as treasury
management, remote deposit capture and credit card
processing

Notable Employers
EBOEING PROVIDENCE

Health & Services

B® Microsoft

Mok Daka a5 of Decembar 31, 03] unless clfsraise indicated

Largest community bank by deposit market share
in Snohomish County

+ Headquartered in Everett, Washington - the largest
city in and county seat of Snohomish County

14 full-service banking locations
+ 12 in Snohomish County
+ 1in Island County
* 1 in King County

Accolades and Recognitions

Raytriand lases
RAYMUNILIGEES  Cpmmanity Bankers Cup
Awmnd 2009=-2020

o . “Bank and Thift Sm-All Stae”
PIPER | S4HOLER 2005 01 - :

= Everstt Herald —
f i) e noe = S Bt o 2014 - 2015
L BauerFirancial, Inc. Ba'l'm"‘]_“"]"k“' S
inﬁj Srarvcisd B Camanes Mows 2019 - 2021 American
5 “Best Bark” 2013 - 2021 Rarker Top 200
Comemunity Bank”
» COASTAL =




% CCBX CCBX PARTNER AND REVENUE GROWTH

CCBX provides banking as a service (BaaS) that enables broker i
=
3

dealers and digital financial services partners to offer their
customers banking services

19 active partners with 9 more currently in the implementation /
onboarding or signed LOI stage as of December 31, 2021

« Robust sourcing capabilities and intensive due diligence process
Fee-based business model primarily driven by:

« Servicing and other Baas fees December 31, 2020 September 30, 2021 December 31, 2021
» Interchange fees _
« Fraud, credit enhancement and expense recovery M Active

B Friends and family | testing
Implementation [ onboarding
M Signed letters of intent

» BaaS Fees includes $10.3 million in fraud loss

reimbursement and credit enhancement recovery for BaaS Fee Income, net (1)
the three months ended December 31, 2021, compared to

$306,000 for the three months ended September 30, 2021 As of and for “'Eﬁ":: :wmnﬁ;ud indicated
and $0 for the three months ended December 31, 2020 (Dollars =

= Reimbursement for partner fraud loss and any credit
enhancement provided by the partner is included in

noninterest income. Partner fraud loss represents non- 51,648 L
credit fraud losses on partner's custormer loan and deposit

accounts and is recognized in noninterest expense.
» BaaS Fees includes $368,000 in interchange income for $277

the three months ended December 31, 2021 compared to -

%188,000 in interchange income for the three months

ended September 30, 2021 and $10,000 for the three December 31, 2020  September 30, 2021  December 31, 2021
months ended December 31, 2020

Mote: Duta as of and for the quarier ended December 31, 2021, unless otherwse indcated
(1} BaaS fei incoma, niet 15 3 non-GAAF megeure that exclades Eans credit enhancements, Baal fraiad recoweny and reimbursement of expenses. Beter to "Mon:GAAR
Regndlption” in the Appendix Tor additional detaiks




CCBX Loans Receivable
(Dollars in thousands)

£190,144
I
265,626
123172020 Qa0 12/31,2021
B Credit cards

Commercial and industrial loans
B Residential RE secured credit cards
B Other consumer laans

Partner loan origination diversifies loan portfolio

. As of December 31, 2021, loan growth of $156.5
million, or 82.3%, compared to September 30, 2021,
and $281.0 million or 428.2%, compared to December
31, 2020

. Commercial and industrial capital call line
commitments increased $68.6 million, or 19.7%, to
£416.0 million as of December 31, 2021, compared to
£347.4 million as of September 30, 2021

Hote: Data s of and Tor the Quaner ended December 31, 2021, unless othersse indicabed

% CCBX CCBX Loans and Deposits
o

(Dallars in thousands)

$68,687
—

1273042020 9302021 123172021

M Interest bearing
Demand, noninterest bearing
B Baas-brokered deposits

Growing platform for low-cost deposit generation

Deposit growth of $109.0 million, or 18.0%, as of
December 31, 2021, compared to September 30, 2021,
and $647.6 million, or 942.8%, compared to December

31, 2020

Access to $252.4 million in CCBX deposits that are
transferred off the balance sheet as of December 31,
2021

e M'I'AI. 8




% CCB FINTECH COMPANY STAGE

Fintech’§ Time Horizon

3 = 5 years in business
Early—Stage:
Between Seed and Series A:

Partner with companies early and obtain
long term loyal relationships

" r " —
5 - 15 years in business
Later—Stage:
Between Series B and D:
* |leverage strong customer position and apply operational
leverage to help partners achieve meaningful profitability
Mulkiple banking partners

« Tighter bank profitability

Debt Financing

CﬂaStal IS ntl‘]:: r Private Equity 1vestors

Growth

Venture
Investors

\

Mid/Expansion
Company Stage

Late/Mezzanine Exit

@ COASTAL o

HAMCLINL LOHE




% CCB ROBUST SOURCING CAPABILITIES AND PARTNERING

* Focused points of view and research with experts + \Visionary management teams
+ Proactive market mapping and product = Strong execution teams
identification

+ Compelling unit economics

+ Diversity and inclusion « Barkable size (scalable)

Due Diligence Onboarding to Date

» Rigorous vendor process of review * Involve board members

+ Proud of "slow and thorough” approach — SPA * Fintech experts and partners
risked based « Integrate Coastal LPs

+ Leverage advisors and network for diverse
insights

+ Integrate/leverage strategic eco-system partners

e M'I'AI. 10



HISTORIC PROFITABILITY AND EFFICIENCY

Net Income and Return on Average Assets

(average assets for QE December 31, 2021 includes $186.3 million in average PPP loans)

£16.0 p— 1.50%
- 4140 1.14% £15.1 - 114% i

$12.0
£ 0508 1.00% —
¥ 3100 0.75% F
u L
E :.n s — 0.75% g
g el 0.50% o
E on

$— - -
2014 2015 2016 2017 2018 2019 2020 2021 a0 2020 2021
B et income REturn on Average Assets

Efficiency Ratio (%) and Noninterest Expense ("NIE") to Average Assets (%)
(average assets for QE December 31, 2021 includes $186.3 million in average PPP loans)

100u0% 5.00%

-
3.93% £
4.00% i
- 1.38% 3.20% B
- - 100% 3.09% 31.01% 2.50% 3
2 2.47T% 235% 3.00% =
E o
oo
> 2.00% £
g 0% 2
=
2 1.00% z
£ w
2505 — =

14 2015 26 3017 2018 g 2020 21 4] 2020 403

B EFiciency Ratia MIE / Average Assets

Fobe: Annuwal data s as of and for the year ended Decembssr 31 of sach respective vear
§1] Adjusrad to excuda he impact of defarred tax atsal revaluaticrn due 1o the anactmant of The Tax Culs and Jobxs Ach, Refar 1o "Ran=Gaap
Beconciliation® in the Appendix for additsonal details,




LOAN COMPOSITION

Overall Loan Portfolio

« 2.44 years weighted average reprice
» 6.33 years weighted average maturity

Commercial & Industrial ("C&I") Portfolio
» $419.3 million total C&I loans

> £111.8 million in PPP Small Business
Administration ("SBA™) C&I loans

= $202.9 million in capital call lines
= $99.0 million in other C&I loans
= £5.6 million in other SBA C&I loans

Commercial Real Estate ("CRE") Portfolio
« $1.02 billion total CRE loans!!

» 305% regulatory aggregate CRE to total risk-
based capital ¢/

» $51.6 million of SBA 504 loans in portfolio
1-4 Family Real Estate Portfolio

Community Bank Loan Concentrations by County

Therston
« $204.4 million total 1-4 family loans e
= $11.9 million purchased from financial ,
institutions, all of which were individually re- -
underwritten
Legal Lending Limit itz

+  $46.1 million as of December 31, 2021

(1) Total CRE leans inclida commarcial real astate loans, multifamily and constoacticn, land and land devalopment loans,
{2) Calculated on Bank-level Tier 1 Capital + Allowarce for Loan Losses as of Decamber 31, 2021.

Note; Data as al and Far the guarter ended December 31, 2021, unless gtheraise indicated




DEPOSIT COMPOSITION

Emphasis on core deposits has helped

generate an attractive funding mix Deposit Composition

« Core deposits are all deposits excluding time SIS Time deposts <
95. 2%

deposits and brokered deposits L foew

+ (Core deposits were 129.1% of total loans as NOW and money market / Time
of December 31, 2021 i | dopeckts >
L.2%
« Core deposits were 95.2% of total deposits as . Baos-
of December 31, 2021 brokeres

* Cost of total deposits was 0.09% for the
quarter ended December 31, 2021 compared
to 0.10% for the quarter ended September
30, 2021, and 0.22% for the quarter ended
December 31, 2020

Core Deposit Driven Funding

« We continue to focus on managing interest
rates, lowering deposit rates when possible,

to maintain and/or reduce cost of deposits 129-1%

« No internet-sourced deposits

«  Ability to use funding from BaaS program and
to transfer deposits off the balance sheet
when not needed.

CORE DERFQSITSTOTAL DEFISITS (%) CORE DEFQSITS TOTAL LOANS (9%
B Cecember 31, 2013 B December 31, 2021

* Access to $252.4 million in CCEX deposits
that are currently transferred off the balance
sheet as of December 31, 2021.

Moke: Data o of and for B quarker snded Decemter 31, 20010 unless othensise ndicated.




STRONG ASSET QUALITY

1.80%
1.52% 0.72%
1.24%
1.11% {1545
0.35%
D?'-""."u 0. 24%
UEE--‘E
1 0.11%
I:I sy 0.09% g4 0.07% I 0.05% 0.10%
— H - I
2013 2014 2015 2016 2017 2018 2019 2020 2021 2013 2014 2015 2016 2017 2018 2019 2020 2021

NCOs / Average Loans ALLL / NPLs

0.33%

0.10% 0.11%
LOT% pos% 0.06% 0.06%
BEREEm=
2014 2015 2016 2017 2018 2019 2020 2021 2013 2014 2015 2016 2017 2018 2019 2020 2021

COASTAL 14

Mote; Dals &3 of and Tor the yesr ended Degemier 31 of asch redpeciie year urless nobed othenvwize




COVID-19 RESPONSE — PPP LOANS

Status of PPP Loans

#As of December 31, 2021
{in milligns) « PPP loans:

« We funded a total of $763.9 million in assistance to
existing and new small business customers in 2020
and 2021

As of December 31, 2021, we have $111.8 million in
PPP loans outstanding

Repaid the Paycheck Protection Program Liguidity Facility
("PPPLF™) as of June 30, 2021, which was utilized to fund
PPP loans

W rousd 16 2 Cutstandng [l Rourd 3 Outsterding
L] Forgiven

Total of Net Deferred Fees on PPP Loans

As of December 31, 2021
{in millicns) = Net Deferred Fees on PPP |ﬂan5:

Total of $26.3 million in net deferred fees on all PPP
loans originated, as of December 31, 2021

» Earned $5.8 million in net deferred fees on PPP
loans in the quarter ended December 31, 2021

*  $3.6 million in these net deferred fees remain as of
December 31, 2021, and will be earned over the
remaining life of the loans

Total

Unesymisd Eamned 40 2001
Farmad 3 3T Farmad 30} 2001

famed 10 2021 W Eamed 220




COVID-19 RESPONSE — PPP LOANS

PPP Balances Over Time

(in thousands)
+»W§543, 627
- L 3
: "
.
$452,846 . "
$OB077 """5 : "‘
r -
[ | N i [
/ W @ e
! %Jas,mz .
] .
l' ‘\' & Plag £ IHT i -
|283,61 R .
I — ==
. 250210 &, oo T
I \ ' \
] ‘ )
I \
I » ;
[ ] $11I:Li-'9'l-\ £107,507 " $111.813
4 $67,752 \\\
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. —
4/ 10§20 £730/20 530,20 123120 3121 613021 9/30/21 12/31;21

o FPPRound1+2 wie PPRPRound 3 =i All FRP Loars




CFC LOAN AND DEPOSIT GROWTH

{Didlars n thousands) (Crodlars n thausands)
$1,742,735

52,363,787

$1,547,138

$1,421,307

£939,103

$967,959

12/31/19 12/31/20 12/31/21 12/31/19 1231420 12/31/21

W cce W coex W cce W coex

Credit Quality
Loan Growth of 99,1% of

£195.6 million or Portfolio
12.6% from
December 31, 2020

Deposit Growth of

s - 5942.5*% million or
Pass 66.3% from

December 31, 2020

Low 0.07% CCBX Deposit Growth

Nonperforming Loans of $647.6* million or

to Total Assets 042.8% from
December 31, 2020

*Does not include $252.4 million in CCBX deposits as of December 31, 2021, that are transferred off the balance
sheet

Hote: Data as of and for the Qaner ended December 31, 2021, unless othensvise: indicabed




CFC QUARTERLY RESULTS

4Q2021 Financial Results:

| |  FortheThree MonthsEndedDecember31, | |  Forthe Twelve Months Ended December 31, |
Earnings |  2: | 2020 | | 2021 | 2020 |
Met [ncome

(Dollars in millions) $7.3 $4.7 $£27.0 $15.1

Basic Earnings Per Share $0.60 $0.39 $2.25 $1.27

Return on Average Assels 1.14% 1.04% 1.24% 0.98%

?Bﬁfé”é“ﬁaﬂ&; ¥8,942 $2,600 $9,915 $8,308

As of the quarter ended [Polars i miifons, except per share anrownis)

Balance Sheet
Total Assets $2,635.5 $2,451.60 $1,766.1

oltens N sos0 s
ToDeests ows eas sans
Toosochode Bty o2 got a2

Book Walue Per Share £15.63 $13.41 $11.73




DIVERSITY, EQUITY, AND INCLUSION (DEI) AND ESG INITIATIVES

COASTAL

FiMANMCIAL CORPUORATIOMN

Underserved

Small
Business




CORPORATE ESG INITIATIVES

Inclusive
Affiliate
Offerings

BaaSs for ESG
Challenger
Banks

Coastal
Financial
Corporation

Sustainability
Strategy

Customer
Facing
Solutions




FINANCIAL INCLUSION INITIATIVES

Fintech ESG o b
focused providers bank products,

supported by Sewi-::es_an-::l
CCBX on Coastal education
balance sheet (BankOn)

Best in breed
offering to CCB

Focusing on other
opportunities in the
digital banking
sector including

clients through
affiliation
relationships, credit
cards and CCBX / CCB /

consumer loans CCDB

COLLABORATION

education and new
product offerings




APPENDIX
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Ax of and ler the Year Ended Decss bar 31,

CFC SELECTED YEAR-END FINANCIALS

Foalan i Movesanial, erceny e e (A Flerh 2030

Satement of Incoms Daka:

Total mberest income § ELoay 5 B0k % 4587 3 MY 0§ 32,113
Tatal inkerost oapanss 1 646 L L [ ] 3,905 AR5
Preaision Tor ean ksses .95 B, 3055 1,594 186 B0
Mt interes] ingome alter provegn Tor loan losbes 65,522 40,078 5467 32E 20,368
Total nondntenest income 38,118 8,153 8,258 5. 45T 4,154
Tolal norinleres] ek 63,263 3B119 F1,063 26,216 22,433
Frosdsion for income faxes 7372 3.8 3,461 5L 4,h53
Mt i EF 05 15,146 13,201 9,201 G35
Adjusted net incomed W P [T W 6,731
Balance Shaot Data;

Cash and cash equivalents § 215161 5 L0511F & 1Xre1e 5 125, P52 - 34,051
Irrvesiment serunbes 25,6323 23,247 32,710 37,9332 38,335
Loang 1,743 735 1,547, 13= 235,103 a7 B E5h,7RE
Allowance for loan loesses [38,632) (19.262] (11,4700 (9407 (B.017}
Total asseis 2535517 L, 764,133 1,128,520 952,110 5,753
[ferest-baanng deposits 1,067,870 20,046 Bodd, 16 G100 440,937
Naomintanest biaring Saposks 1,355 908 qaz,251 70343 N3 53 343 358
Turlal depasis 2,363,707 1,421,307 BT 50 An3614 T3, 205
Tislal borrowings: 52,873 192,252 13,562 33,546 33,52
Total shareholdors ity A0l 332 140,217 13,173 L0, 1565 £5,711
Ehare and Per Share Dakg: ™

Shares outstanding at end of penod 13,875,215 11,954,327 11,913,885 11,853,203 9,245,901
Wieighted aversge common sheres. gulstanding—dilubed 12,701 =64 12005371 12,196,100 101,606, 754 0,2374629
Baok value por shane i 15.63 -3 11.732 ] il42 4 Q.= 1 .11
Taipble book vale per shane 11 15.63 11.73 1042 918 711
Eamings per shane — basic .25 137 L.11 053 0.53
Eamings par thara = dilibed 216 134 1.08 ol 059
Adjusted earnings per share - dilubed 11 MNi& A, Ni& kA 0.73
Barfarmance Batias

Rehurn on 2verage assets L.29%: ILSETE L.2B%: Lli% 0.75%:
Aduched rebum on Ivaraga assets 1 [ T T LTS kA 0, B
Return on sverage sharsholders’ squity 17, 2q9%, 11.44% 11, 29%, 11.40% B2 %
Ad]ugted rebum on average sharahodidans aguity 19 Ni% HIA i WA 10.24%
Lredit Quality Batios:

Honperforming assats o tokal assets 0.07%: LM% 0.09% 0155 0.25%:
Morpgsifarmiceg assets o letal kans and ORED I 10% 005 111%, 0.4 0,30%
Nomperforming loares 1o bobal loans 0. 10%: DLERE 0.11% 0234% 0.37%
Allcwvance Tor koan losses 0 okal lkans L. Bd%s 1L.25%% 1.22%: 1.23%% 1.27%
Nt charge-ofts to average kans 0.03% L% 0.06% LOETR 006

1. FRefer b "Mon-GaaF Recondbation”™ in Bhis Appendie Tor additioral details.

I, Share and per share amours ana based on tfpl comimion sharas cubstarading, which imciudes common shock,

3. Tangble book valus per shore b5 2 non-GRAF measure. Snos thers s ro goodwil or otfer ntangible pssets as of the dabes indicabed, tongible book volue per share is e
i s book valie per shara o of aach of the dates indicatad,
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CFC SELECTED QUARTERLY FINANCIALS

_,, A4 6 and for the Quartes Enged
(Dioliars in thousands, sxcent per shas stz 3 2031 [ agaoas | ugaoar | 4gz020 |

Tomal Interest incomie i 25 56 3 15,608 3 19,573 i 18,338 £ 3 13,008
Total nterest sipeErge B4l gol 959 L, 043 L, 165
Provision for losn losses: 8542 255 361 357 2,400
Wik inberest incomne after providon Tor loan osses 15,761 18,552 LH, 251 Ie, 920 14,333
Tatsl rnintered] inome 14,20 6,132 4,783 33 2,019
Total noninteres) expenss 21050 16,130 13,731 12,352 10,469
Prinigion For InCofnn Taees 14641 1,870 2,269 1,572 1,232
Kot T 7l F,BR4 ;013 [ E ] 4 6h1
Balance Sheet Dita:

Cash andl cash equivalenis H A13,150 H &5, 725 5 28z BE3 H 20,314 13 13,117
Insestment securties 36681 24,524 40441 22,094 23,397
Loars 1,742,738 1,708,602 1,650,149 1,766,723 1,547,158
Alowance Tor loan osses [28,632) {30,232} {19,9565] {15,610} [19,262)
Tl assals 2,635,517 * 451,568 L 07,158 FA2%,359 1,766,122
Inbereest -beagaring depoiits L, N07ETS 227007 13,762 200,025 B, 046
Meninterest=heaiing depesits 1,355,908 1,396,443 i e TES,RE 553,261
Tofal deposits 2,303, 75T Z.333,540 1,811,678 157,715 1,421,307
Core degosits 11 2,249,573 k148,445 1,724,154 1,560,850 1,528,105
Toral barrowings 52873 232,854 38,584 157, 0949 153 393
Totnl sharsholders’ aquity 201,283 11,080 154,100 141,739 14HL217
Share and Per Share Data; ™

Srares oubstanding at end of period 12,573,315 13,012,107 12,007 S5 11,988 &% 11,954,337
‘Wieightad average comman shares surstanding—diubed 12,701,464 12,456,674 12,455 467 12,393,493 12,280,191
Book valus par sharme 3 1541 4 1341 - 12.83 3 1324 5 11.73
Targible book walue per shame 1T 1563 1341 12483 12.24 11.73
Earnings paer Shard — hasic QLS 0,56 .59 0,50 0,39
Earnings per share — divted LT 0.54 0.55 0.43 0.38
Performance Ratios:

Rt Of JWETD0e AEseis 1.14% 1.21% 1. 36% 1.26%: 1. D%
Retum on aversge sharshokders” equity 16505 LG 77 % 18607 L 6. B 13.36%:
Credit Quality Ratios:

Wonperforming assels b Lolal sssels (=T 0.05%, 0105 0,05%: 10,01,
Wonperforming assets bo total bans and ORED Q105 0.05%: 0045 0. 0% 0.05%
Wonperforming loeens to toml loans QLI 1Ny L ] 1N 1] L05%
Algwange Tor lobn Insses o Wiel lobns 1 &4%% 1.19% 1.2 1.11% 1.25%
Wt charge-ols tn swerage loans Q13% 0.00%: 0007 0.00%: 0.10%:
Other Koy Ratios:

‘Yield on Loans Recerable 590% 4.5M%b 4440 4.51% 4.64%
Corgl of Drpasits QL0 0,10, 01 14%: 0, 16%; 0,22%,
Wt Tnkerest Mangin 955 1.498%, 370 1.75%, 1R,
Efficiency Hatin 54 0 4. 60% 58 .65 60.B5% 85, 26%
Livares Aecohaibde o Deposis TLTI% T6.71% 02 3% 105.68% 108.85%:
Cost of Funds O.14% 0.16% 0.20%: 0. 24% 0.29%

1.  Core deposits are defined 2s all deposits exduding time and brokered deposits.

£, Share and per shane amounts ane based on ol common shares cutstandng, which inclades comman shack and Ronasoting camiman shodk,

3, Tangitde book walue per share 15 8 nor-GRAP messure, Since Bhere & o goodweil or olfer intergible aeels g of the dales ndicated, 1angibke book wole poar shars i e
Sama a5 book value per share as of each of b dates indicated.




COMMUNITY BANK - DIVERSE LOAN PORTFOLIO

. Exposure by Industry
Commercial Real Estate % of Total Loans Receivable
(Tatal Dutstanding Balances and Available Commitments)
Excludes PPP Loans

$835.6 million
Outstanding Balance

$23.2 million
Available Loan Commitment

$1.4 million
Average Loan Balance

Mini
1.4%
33.8%
% of Loans Receivable (Total Manufackuring

Outstanding Balances and Available 1.5%
Commitments) Excludes PPP Loans

Mote: Data ag of and for the quarter endied Decembar 31, 2021, unkess olfermis indicatad



COMMUNITY BANK - DIVERSE LOAN PORTFOLIO

- - Exposure by Industry
Commercial and Industrial : . % of Total Loans Receivable :
(Total Outstanding Balances and Available Commitments)
Excludes PPP Loans

$307.2 million Famity and
Outstanding Balance E‘Tﬁ:s""'“
_— Medieal, Dental
$486.8 million 0.6%
Available Loan Commitment
Manufacturing
0.7%
$437,000 Financial Institutions
Average Loan Balance 0.8%
31.2% Construction/Contractor
%o of Loans Receivable (Total 2 0%

Outstanding Balances and Available
Commitments) Excludes PPP Loans

»* COASTAL :

Note: Data ag of and fier the quartar ended Decembar 31, 2021, unless ciferaiss indicabad



COMMUNITY BANK - DIVERSE LOAN PORTFOLIO

Construction, Land and At
Land Deve Iﬂpment (Total Dutﬂiar1-:.1l'.r1-;:;FE-.:'| I.:1
xcll

$183.6 million
Outstanding Balance

$134.3 million
Available Loan Commitment

$1.4 million

Average Loan Balance

12.5%
%o of Loans Receivable (Total
Outstanding Balances and Available
Commitments) Excludes PPP Loans

B COASTAL 2

Mote: Data ag of and for the quarter endied Decembar 31, 2021, unkess olfermis indicatad



CFC LOAN PORTFOLIO STATISTICS

Waeighted Average Weighted Average ‘Waighted Averags Waighted Average
Significant CRE Loan Sub-Categories Total Commitments  Seatoning (Months) FICO Seore LTV DSCR
Multifarmily $183,822,334 28,5 769,50 &l 10% 2.93x
Hotels 5116, 106,200 385 76191 57.10% 2.15x
Retail 445,631 503 M2 7053 53.85% 203
Warehousa 80,538 437 3ra 77432 54, T0% 315k
Conyenience Store 480,341, 593 3.4 779.20 57.87% 253
Mixed Usa +74 607 495 44,1 750,85 55,41 % 2.4%x
Office - General $63,323 378 44,9 776,46 5B.90% 334k
Manufacturing £37 454 604 521 763,30 57.62% 2.67x
Mini Storaga 435,245 165 .6 TEE.A4 SE.93% 370
Office - Professional $+31,660,174 0.7 77842 5B,39% 2.33x
Welghted Aversge  Welghted Average  Welghted Average  Webghted Average
Loan Category Commitments Seasoning (Months) FICO Score LTV DSCR
Commercial Real Estate $858 834,825 364 770,93 57% 2754
Col (excludes FFP loans & COL)} £175, 445,007 40,5 77E19 SEYh 595k
Construction/Land $317 878,754 10,7 FBI41 49%, 3.9

1. Basad on best available data. If a loan has multiple guarantars, FICO score represaented is highest of the guarantors. FICO scores are based off origination unlass
updated through annual term boan review or other oredit action.

2. Loan ta Value ("LTV™) data is based on best avadable data. LTV at origination is used unless updated information was made available through an annual term loan
review ar ather cradit action,

3, Debt Service Coverage Ratlo ("DSCRY) data |5 based on best avallable data. DSCR at origination is wsed unless updated Information was made avallable through an

annual term laan review or other credit action.

b
=]

33.1%

24.5%
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The Bank’s hotel portfolio predominantly consists of ravel hotelsf maotels and a5 such our ocoupancy rales are higher than the national average,

Most covrenit e &5 of Decertiber 51, J02T avalsiar rnfed alfisnnie

iy SEfr Oct Lo




ASSET-SENSITIVE BALANCE SHEET

Loan Repricing
35%
30%%
SRR = . 23% 4V 30
09/30/2021 20% 20%
16%:
W 12/31/2021 14% 1%
A% B O
. . 2% 2% 2%
[ | |
Three months Cheer three months Ower one year Crver three years Char fiwe years Chwer 15 years
Bank will Benefit when Rates Increase Loan Strategy:
» Asset sensitive « shorter term loans
* 30% of our assets reprice within 3 » interest rate swaps
months as of December 31, 2021, up bl |
from 20% at December 31, 2020 EvaEUIE SOl

= 2.44 years weighted average reprice Deposit Strategy:

R . : » Funding from noninterest bearing
6.33 years weighted average maturity deposits, savings and money markets

vs. term deposits (ex. time deposits)

@ COASTAL 29




NON-GAAP RECONCILIATION —PPP LOAN IMPACT

The following non-GAAP financial measures are presented to illustrate and identify the impact of PPP loans on Tier 1 Capital, we are providing
investors with this informaticon to better compars results with periods that did not have these significant impacts. These measures include the
following:

"Adjusted Tier 1 leverage capital ratio, excluding PPP Ioans” is a mon-GAAP measure that excludes the impact of FPP loans on balance sheet,
The most directly comparable GAAP measurs is Tier 1 leverage capital ratic.

Reconcliations of the GAAP and non-GAAP measures follow,

As of As of As of

{Dallars in thousands, unaudited ) December 31, 2021 September 30, 2021 Decembar 31, 2020

Adjusted Tier 1 leverage capital ratio, excluding PPP loans:

Company:
Tier 1 capital 5 204,585 & 164437 % 143,532
Average assets for the leverage capital ratio 5 2536,512 % 2198406 % 1,586,350
Less: Avaerage PRP loans (1B6,267) (322,595) (424,290}
Plus: Awerage PPPLF borrowings — — 188,222
Adjusted average assets for the leverage capital ratio g 2,350,245 3§ 1875812 & 1,350,282
Tier 1 leverage capital ratio B8.07% 748% 9.05%
Adjusted Tier 1 leverage capital ratio, excluding PFPP loans B.70% 8.775% 10.63%

I.':METAI. 30




NON-GAAP RECONCILIATION —PPP LOAN IMPACT

The fallowing non-GAAR financial measures are presented to illustrate the impact of Baas credit enhancements, Baas fraud recovery and
reimbursement of expenses on total Baas fees, "Baas fee income, net” excludes Baas credit enhancements, Baas fraud recovery and
redmbursement of expenses, The most directly comparable GAAP measure is total Baas fees.

Recondiliations of the GAAP and non-GAAP measuras fallow,

Three months Ended

{Dollars in thousands, unaudited) December 31, 2021 September 30, 2021 December 31, 2020
Baas fee income, net - excluding Baas credit enhancements, Baas fraud recovery and reimbursement of axpanses

Total Baas Feas g 12,649 % 2,286 % 735
Less: BaaS credit enhancements (9,076) (10 —
Less: Baas fraud recovery (1,209 [296) —
Less: Reimbursement of expenses {295) (333) [158)
Total BaaS fee income, net - excuding Baas credit enhancements,

Baas fraud recovery and reimbursement af expenses g 2,069 % 1,647 % 577




NON-GAAP RECONCILIATION - 2017 ADJUSTED MEASURES

Some of the financial measures included in this presentation are not measures of financial perfformance recognized by GAAP. Our
management uses the non-GAAP financial measures set forth below in its analysis of our performance for 2017 to exclude the

impact of a deferred tax asset revaluation due to the enactment of the Tax Cuts and Jobs Act.

«  TAdjusted net income” is & non-GAAP measure defined as net income increased by the additional income tax expenss that resulted from the
revaluation of deferred tax assets as a result of the reduction in the corporate income tax rate under the recently enacted Tax Cuts and Jobs Act.

Thie most directly comparable GASP measwre is net incomae,

«  “Adjusted earnings per share-diluted” is a non-GAAR measure defined as net income, plus additional income tax expense &s noted above, divided

by welghted average cutstanding shares (diluted), The most directly comparable GAAP measure |5 samings per share,

» TAdjusted return on average assets” is a non-GAAP measure defined as net income, plus additional income tax expense as noted above, divided by

awerage assets. The most directly comparable GAAF measure is return on average assets,

+  “Adjusted return on average shareholders” equity” is a non-GAAP measure defined as net income, plus additional income tax expense as noted

above, divided by average sharehobders’ equity. The most directly comparable GAAP measure is return on average shareholders’ equity,
&z of or for the Year Ended,

Decamber 31, 2007

[(Deallars i Shousangs, cxonpt share and por shang data)
Adjusted net income:
et incoma:
Flus; additonal income tax expensa
Adjusted net income
Adjusted earnings per share — diluted
Met imcome
Plus: addiional incame [ expense for deferred tax asset revaluation
Adjusted net income
‘Waighte] avarage comman shares cutstanding— dikuted {8
Adjusted sarnings per shane — diluted £
Adjusted return on average assets
Ml ircome
Plus: additional income tax expenss for deferred tay asset revalustion
Adjusted net ncoma
Ayerage assels
Adjusted returm on average assets
Adjusted return on average shareholders’ equity
et incoeme:
Flus; additional income tax expense for deferred tay assat revaluation
Adjusted net ncome
Ayerage sharehalders’ equity
Adjuested return on everage shareholkders’ equity

1. Share and per share amounts are based on total comnmion shares cutstanding, which mcludes commoen stods and nomeoting comiman stock. Thess
ancaings have basn adjisstad to give «MMect 1o a ane-foe-five reverss stack split of cemmen shares complated eMactive May 4, 3015,

% 5,436
1,295
5 6,731
§ 5436
1
5 6,731
5,237,629
% (KA
5 5,436
1,295
5 6,731
3 T48, 940
050
5 5,436
1,255
5 6,731
% 65,720
10L24%,
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