NOTICE

WARREN PUBLIC LIBRARY COMMISSION
REGULAR MEETING
Warren Civic Center Library
Mark Twain Room
1 City Square, Suite 100
Warren, MI148093

PLEASE TAKE NOTICE THAT there will be a regular, in-person meeting of the Warren Public Library
Commission on Thursday, November 21, 2024 at 6:00 p.m.

CONTACT/ACCOMMODATIONS INFORMATION:
If you have any questions, concerns, or require disability-related accommodations for the meeting, please

call the Library Administration Office at 586-574-4564.



o

WARREN PUBLIC LIBRARY COMMISSION

REGULAR MEETING

WARREN CIVIC CENTER LIBRARY- MARK TWAIN ROOM

. Call to Order

Roll Call

Approval of Minutes

1 CITY SQUARE, SUITE 100
WARREN, MI 48093
November 21, 2024

6:00 p.m.

. Approval of Agenda

- Regular Meeting of May 16, 2024

Financial Reports

a. Monthly Line Item Budget Report
b. Suburban Library Allocation Account
c. Branch Income Report

Director’s Report

a. Statistics/Output Measures
e Unique Management report

b. Branch Updates
e Busch -
o Same procedures are being implemented for the

Chatterton/Fitzgerald students for the 2024-25 school year.
See attached sheet

Establishing WDB Occupancy Policy for FHS/Chatterton
students for 2024-25 school year (August-June)

Warren PD, Thomas Hogue is the Community Officer for
quadrant A — Busch branch area.

Locks on restroom doors at Busch were changed out to
accommodate key entry. Library’s goal is to provide a WiFi
buzzer entry.

e Burnette -

o

Incident: Children playing on the play place next to
Burnette library decided to scoot up the downspout to
access the first and second tier of the roof to retfrieve their
ball.
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o Window shades were installed on the top fier of windows on
the west and east side of the building to keep the sun from
impacting the ecosystem in the fish tank. There is a
significant improvement, stopping algae growth in tank.

e Miller -

o DA Central will be contacted to provide a quote for the
installation of a card reader at the Arden door entrance.

o Pull-out drawers were installed (main reading area) to house
the entire CD collection for patrons to browse
independently

o A new HVAC unit was installed on roof top, June 13, 2024
above the children’s area

o A motorized scooter was purchased for use in the library
and Parks & Recreation: Community Center

e Civic -

o Two flickering troffer lights in the main reading areas were

replaced

c. Current Projects
e GMC Sierra pickup truck with plow was received, cost $56,475.50
e Ply+ meetings were scheduled to discuss the library’s needs and
wants regarding design strategies and the goals for the new
branch.
e State Aid reporting opened October 2024 and will due in February
2025

d. Services
e Received checks from SLC in the amount of $574.69, $403.74,
$1,007.75, and $361.70 from ProPay credit card fransactions in the
months of April through August 2024 totaling $2,347.88.

e. Staffing
e New Hires -
o 5 pages were hired. V. Gibala and E. Reich at Miller, D. Soucy
at Busch, C. Ramano at Burnette, and M. Zalewski at Civic
o E. Glaser, librarian substitute, started June 1, 2024
o A. Howes, librarian substitute, started July 24, 2024
e Transfers —
o V. Brady-Siemens, office assistant at Civic, transferred to the
Water Department on July 8, 2024.
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Staff Departures —
o R.Bunnich, library page, resigned August 16, 2024
o D. Weidner, Office Assistant, dismissed September 9, 2024
o S.Shannon, Library Technician, dismissed November 12, 2024
Extended leave-
o J.Robertson, Branch Librarian Supervisor at Busch is on an
extended leave which started May 13, 2024
Returned from leave
o A.Mucha, Library Technician at Miller returned August 8, 2024
o A.Moss, Branch Librarian, was on leave from July 23, 2024
and returned September 3, 2024
Training
o All FTE staff are required to attend a Harassment Training
Seminar

f. Marketing/Outreach

o

eNewsletter update: All programs listed in the eNewsletter for
children, teens, and adults. Computer classes taught by J.
Robertson were cancelled for now

Library Programs: double sided sheet (8.5" X 14") inserted in water
bill, mailed to 45,600 residences in Warren.

Outreach program focused on Warren residents; home delivery of
materials to persons with disabilities and homebound.

City of Warren Spotlight: — Council approved the quarterly
publication of Library and Parks & Recreation programming (with
Council oversight of content)

Summer Reading Club, June 8 — August 10, 2024; theme is
“Adventure Begins at Your Library”- completion totals attached
Early literacy kits: purchased by SLC were distributed to participating
member libraries’ patrons. Warren Public Library received 200 baby
kits and 200 for children ages 3-5

2 staff members attended ALA (American Library Association),
annual conference in San Diego, California; re attached

2 staff members attended Public Library Youth Services Leadership
Summit, September 26-27, 2024, in Parma, Ohio. See attached
reports

g. Discussion items:

Closed dates for 2025
Change pay DVDs to free; checkout for 2 days
Security guard assistance at Dorothy Busch Branch
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7. Audience Participation

Members of the audience who would like to address the Library Commission this
evening may do so under the audience portion. Patrons have 3 (three) minutes
to speak.

8. Action ltems:
e Elect Library Commissioner to the Commission of Commissioners
e Closed dates for 2025
e Library Commission meeting dates for 2025

9. Friends of the Warren Public Library
10. S.L.C. Report
11. Commissioner's Comments

12. Next Meeting Date - January 16, 2025
13. Adjournment
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WARREN PUBLIC LIBRARY COMMISSION
Regular Meeting
May 16, 2024

1. Call to Order:
The regular meeting was called to order at 6:00 PM by Frank Pasternak.

2. Role Call:
Commissioners Present: Frank Pasternak, Don McIntosh, Zosia Ladak, Annette Majka,
Richard Palmer, and Tom Paruszkiewicz.

McIntosh moved to excuse Barnwell, supported by Majka; motion carried.

Also Present; Oksana Urban, Warren Library Director and Caitlin Murphy, City of
Warren Attorney.

3. Approval of Agenda:
McIntosh moved to approve the agenda, supported by Majka; motion carried.

4. Approval of Minutes: Regular Meeting of March 21, 2024 and Special Meeting of
April 25,2024: Majka moved to approve the Minutes of the Regular Meeting of March 21,
2024 and the Special Meeting of April 25, 2024, supported by Ladak; motion carried.

5. Financial Reports:

Monthly Line Item Budget Report: The Monthly Line Item Budget Reports of 3/31/2024
and 4/30/2024 were reviewed. It was noted that the book budget would be used up by June
30, 2024.

Suburban Library Allocation Account: The Suburban Library Allocation Accounts of April
17, 2024 and April 27, 2024 were reviewed. As of May 7, 2024 the balance in the account
was $23,421.05. It was noted that funds will be used to purchase computers to replaced
older computers in the branch libraries. These computer purchases include four year
service contracts.

Branch Income Reports: The Branch Income Report from July, 2023 through April, 2024
of the fiscal year was not available. It was however indicated that the copy machine income
was good.




Ladak moved to receive and file the Monthly Line Item Budget Reports, the
Suburban Library Allocation Account, and the Branch Income Reports, supported
by Majka; motion carried.

6. Director’s Report:

a. Statistics/Output Measures:

- Unique Management Report: The Unique Management Services Report, through
4/30/2024 was reviewed. Since 7/1/2015, 10,977 accounts have been submitted with a total
recovery (including “waived” amounts) of $370,260.89. Expenditures totaled $97,223.95.

b. Branch Updates:

- All four branches have access to Avigilon, the library security system, to view all of the
branches cameras which can view inside and outside rooms and every outside corner.

- Busch library-Students are providing school picture IDs or Power School cell phone IDs
to enter the library. Students are calmer, quieter, and cooperative; 7 ™ grade and under
student must be accompanied by an adult. Warren Police detail at Busch is effective; HR
has been requested to post a part-time Warren Police Officer to be present from 2:30-4:00
PM during the school year.

- Burnette library-There is loitering, smoking by the entrance, and biohazard problems in
the restrooms that are being used by the homeless; these are issues that are disturbing
patrons.

- Modular library-The attorney’s office is finalizing the Ply+ contract; it will then be
reviewed by the contractor for comment and forwarded to the City Council for approval.

c. Current Projects:

- Library Design is scheduled to install AV pull-out drawers at the Miller Library Branch
by approximately the middle of June. Fans will be used in the meantime for circulation.

- The Miller branch HVAC unit is on schedule for mid-August installation.

- “Library Rules and Regulation” no. 9, 12, and 14 were amended as requested by FHS
Superintendent and Library Commission (a list of “Library Rules and Regulations” was a
available for review). No. 15, related to Eating/Drinking of Beverages, was added from the
“Patron Code of Conduct” to the “Library Rules and Regulations”. A copy of “Patron
Code of Conduct” was also available for review. Caitlin Murphy indicated she would
review the listing.

- 22 outdated computers and nine outdated laptops were replaced at a cost of $26,757.00.

d. Services:
- Checks were received from SLC in the amounts of $1,080.46 and $1,549.09 from ProPay

credit card transactions for the months January through March, 2024 totaling $2,629.55.
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e. Staffing:

- C. Bobinski, Office Assistant at the Busch Branch, accepted a position at the Police
Department. A request to fill the vacancy was submitted to HR.

- A. Mucha, Library Technician at the Miller Branch, is on extended medical leave and
may be gone for a year.

- J. Robertson, Branch Librarian Supervisor at the Busch Branch, is on an extended
medical leave which started May 13, 2024 and may be gone for three months.

- U. Mendez, Library Page, started working at the Busch Branch on April 13, 2024.

- S. Shannon, Library Technician, was hired to fill a vacancy; a six month probation
started April 23, 2024.

- K. Goodrich, SLC intern, will remain at the WPL through June 29, 2024

f. Marketing/Outreach:

- The Summer Reading Club is scheduled from June 8 through August 10, 2024; the theme
is “Adventure Begins At Your Library”.

- eNewsletter update: All the programs listed in the eNewsletter are for children, teens, and
adults. Computer classes taught by J. Robertson were cancelled for now.

- Library programs: double sided 8.5” X 14” sheets are inserted in the Warren water bill
mailings. This reaches 45,600 Warren residences to provide more interest in available
library programs.

- The library Outreach Program is delivering library materials to Warren residents with
disabilities and who are homebound.

- Two staff members will attend the ALA (American Library Association) annual
conference in San Diego, California.

- The Warren Public Library was award the Eisner Graphic Novel Grant which will be
presented to J. Novetsky at the ALA 2024 Annual Conference in San Diego.

- The Detroit Institute of Arts Senior bus trip on May 30, 2024 is fully booked. Those
attending will hear G-Note 7 performing Motown classics from 1960s and 1970s, and will
include a self-guided tour of the museum.

g. Discussion Items:
- The Warren Public Library “Patron Code of Conduct” was amended to include
“prohibiting vaping on library premises”.

Majka moved to receive and file the Director’s Report, supported by Ladak;
motion carried.

7. Audience Participation:
- Concern was expressed that homeschooled children need to be considered in the “Patron

Code of Conduct”.
_ Tt was noted that the “Code of Conduct” sign at the Busch Library was hard to read.

B




- It was pointed out that Tom Paruszkiewicz has not officially been appointed to the
Library Commissions.

8. Action Items:

- McIntosh made a motion to include “Prohibiting vaping on library premises” in the
“Patron Code of Conduct”, supported by Ladak; motion carried. It was pointed out that it
has already been added.

- Majka made a motion to approve the “Wheelchair and Motorized Scooter Use
Agreement”, supported by Ladak; motion carried.

9. Friends of the Warren Public Library:
- It was stated that there will be a book sale the weekend of May 9 through the twelve.

10. S.L.C. Report
- It was noted that the libraries have been approached by the Gleaners organization

requesting to put food boxes in the libraries.

11. Commissioner’s Comments:
- It was stated that the new modular library will need furniture.

12. Next Meeting Date: September 19, 2024

13. Adjournment: McIntosh moved to adjourn the meeting at 7:08 PM, supported by
Ladak; motion passed.

Donald J. McIntosh, Secretary
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UNIQUE MANAGEMENT SERVICES, INC.

2016 - 2024 Fiscal Years

TOTALS 7/1/16-6/30/17  7/1/17-6/30/18  7/1/18-6/30/19  TOTAL
!_._A(ﬁq_unts Submitted 14403 566 501 Y 15,917,
Cash Recovered 106,203.65 11,149.21 8,863.82 833596  134,552.64
Materials Recovered  91,749.34 939906  9,072.92 5,955.13  116,176.45|
Waived Amount*  29,959.55  2,42028 310164 268617  38,167.64
]apm -  69,684.70 406570 320340  3,669.50 80,623.30

TOTALS 7/1/19-6/30/20  7/1/20-6/30/21  7/1/21-6/30/22  TOTAL
%}&mit_t;d_ 15917 297 388 _ 207 16,809
Cash Recovered  134,552.64 4,885.58 820481 845174  156,094.77
ifMaterials Recovered 11617645 480546 843661 399544  133,413.96
[W_aﬁeg Amount* 38,167.64 1,197.50 310539 160691  44,077.44
I['Expenditures 80,623.30 3,158.75 342460  2,10690  89,313.55

TOTALS 7/1/22-6/30/23  7/1/23-6/30/24  7/1/24-6/30/25  TOTAL
Accounts Submitted 16,809 408 458 160 17,835
CashRecovered  156,09477 510081 608221 189801  169,175.80
Materials Recovered  133,413.96 971718 11367.17 424204 15874035
]"\_NjingAmoun_ﬁ 44,077.44  5390.80 342884 109504  53,992.12
Expenditures  89,313.55 ~4,202.40 471740 1,64800  99,881.35

*Waived amount reflects the $5.00 processing fee that is cancelled once the patron returns the materials or pays for
the lost item. Amounts as of 11/1/2024



Staff Procedure for Student Guidelines 8th-12th grades
Staff will display the guidelines poster on the door of the library and at the circulation desk.

Entering the Library

1- Any student entering the Library must come to the circulation desk to check in.

2- Students must present their Student ID to the Librarian. The Librarian will verify that they are
in 8th grade - 12th grade.

3- Ask the student to sign in on the form.

4- Hold the student’s ID until they are ready to leave.

*If the student does not have their Student ID, please ask them to leave the library. A Student ID
is REQUIRED to be in the Library.

Exiting the Library
1- When a student is ready to leave, have them write the time they are leaving.
2- Provide their Student ID back to them.
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WPL Summer Reading Statistics - over last 10 years

Registered [Completed
Adults 4125 2845
Teens 877 303
Kids (Grade 3-6) 1836 466
Kids (Age 3-Grade 2) 2451 650
Babies (Babies - Age 2) 520 225
Total 9809 4489
WPL Summer Reading Statistics - 2024
Registered |[Completed
Adults 477 339
Teens 103 35
Kids (Grade 3-6) 215 52
Kids (Age 3-Grade 2) 290 71
Babies (Babies - Age 2) 59 24
Total 1144 521
Number of Book/Minutes Read by Branch/Program
Item Logged WAM wcCv WDB | WMB | Total
Babies Books 263 592 56 49 960
Kids (Age 3- Grade 2) Minutes 26,489 55,500 | 3,822 | 2,835 | 88,646
Kids (Grades 3 - 6) Minutes 14,575 65,004 | 1,832 | 4,337 | 85,748
Teens Minutes 9,101 36,803 | 8,120 | 1,940 | 55,964
Adults Books 780 2,337 296 590 4,003




My First Library Bag

o
LaANEs s |

library -

Warren Public Library is distributing My First Library Bag at all four library branches. The
bags are available for children from birth through age five who are Warren residents.
Children can stop by any Warren Public Library branch with their parents or caregivers
to receive a free bag.

The bags for babies from birth through age two include a board book, sensory ball, bib,
and a list of library resources in a reusable tote bag. The bags for ages three through five
include a picture book, egg shaker, and a growth chart in a reusable tote bag. Bags are
available while supplies last.

The bags are designed to help develop early literacy skills by encouraging adults to talk,
sing, read, write, and play with young children every day. These early literacy practices
help every child get ready to read and succeed when Kindergarten begins.

This project was made possible through an early literacy grant from the Suburban
Library Cooperative. The cooperative is a network of 27 public libraries in Southeastern

Michigan. https://libcoop.net/slc/

For more information contact your local Warren branch.



Julianne Novetsky
American Library Association Conference Recap
San Diego, California / June 28- July 2, 2024

Arab American Children's Lit - This session hosted a variety of Arab American authors of children's and
YA books. It talked about the difference between Arab people and Muslims. It shared examples of books
that were written by Arab individuals, with at least one Arab main character. It also included some
books that are commonly included as books to read for "Arab American History Month," which are
about Muslim people who are not Arab. They shared a google doc, which is supposed to be a growing
list. This is a session that can be really useful for our community as we have both a growing Muslim and
growing Arab community, and we want to make sure that all individuals see themselves reflected in
stories. (And, almost as importantly, people who are different from themselves.) | spoke to one of the
speakers after about how to find more diverse voices, and | realized that this is something that we as
librarians need to be sharing with the wider community. When people google "books about Arabs" or
"books for Arab History month" our library lists are what shows up, and we want to do everything we
can to make them as diverse and accurate as possible. Especially because a lot of these writers do not
get as much promotion because, perhaps, they are not well known.

Outreach and engagement poster session - information pertaining to: Libraries Transforming
Communities (improving services to neuro divergent patrons or patrons who live with a disability); Using
Games and Gaming Programs to Promote Cultural Diversity; Book Bike Engagement; Creating a book
drop off program with middle/high school students; Blogs for Library Marketing; DIY Exhibits; Creating
Welcoming Spaces through Playfulness (all Ages); Sensory Adventures; Interactive Graffiti Spaces
(probably works best for teens?); Teen Led Library Programming (the best person to successfully suggest
visiting the library to a teen is a friend who meets them there); Reviving Heritage and Indigenous
Gastronomy (this was at Northern Michigan University in partnership with a local tribe, but could be
expanded into a series to celebrate and learn about various cultures); Evolving Summer Reading;
Upcycling for Displays and Programs (Craftivism!); Marketing Campaigns; Community Art & Poetry
Collaborations; D&D Academy; Fraud Against Older Aduits; Telehealth Room; "Teenspeak."

How to run an LGBTQIA2S+ Book Club for Teens if You're not Queer or Trans - This gave helpful advice
about advocating for and supporting LGBTQIA2S+ in the library using book clubs as framework to initially
connect with individuals who identify as something other than cisgender/straight, even if they aren't
"out

Multitudes: the Power of Authentic & Diverse Muslim Voices- a panel that discussed under and
misrepresentation of Muslim voices in literature. Muslims come from different backgrounds and
cultures and speak different languages, etc. Suggested the importance of learning about Muslims,
supporting diverse voices, and included these stories in more than just diversity month programming.
Included a list of some books. This is also really useful to Warren, as we have a growing Muslim
community.



The Role of Libraries in an Aging Society - Discussed how libraries are meeting the needs of seniors, and
how we are not. (Examples: LGBT+ seniors have different issues as seniors than straight seniors. Will a
retirement home be welcoming of their relationships. This information is usually not disclosed in
promotional materials, etc.) Many libraries have programming for children through the teen years, but
then all adults are lumped together, without specific programming for seniors and their needs. Also
discussed programming and services for adults with dementia/memory loss. As a city with many seniors,
there was a lot of resources that would be helpful to Warren in this session. The speaker is also working
to create a task force with ALA, which | have expressed interest in being involved in since | think it would
be beneficial to our community to have direct connection to this group.

Building Homeschool Resources and Community Relationships at The Public Library Summer Fun
School: A Community-Based Approach to Addressing Learning Gaps Through Equitable Summer —

This was another outreach program, that explored how libraries can make summer reading
programs/preventing the summer slide more equitable by reaching out to individuals that are not
participating in traditional summer reading at the library. It used examples of summer day camps, local
parks, YMCA programs, school programs, etc. They included a lot of examples of programs they did,
some of which could be used as "take-home kits." The great thing about the kits is that they were mostly
very simple and used inexpensive materials like yarn, crayons, etc. This library has a book mobile, and
they had a variety of stops they visited each week. In addition to visiting the stops with activities for the
children, they offered weekly prizes for family needs. The prizes tended to be for things like gas cards
and groceries. This was what helped to bring the parents out, and was more effective than traditional
summer reading, which requires parents to continue to check in throughout the summer with reading,
etc.

" Bridging the Gap: Serving Beyond the Walls - How to reach the people you are not connecting with
already, with ideas for large and small libraries. Focus on what you can do to start, and how you can
build with what resources you have to start with. Finding out who you aren't serving in your community.

Denied: Why didn't your Brillant Grant Application Get Funded- Covered common mistakes made in
whether budget and project are a good match, specific likes letters and appendixes, what reviewers are
looking for.

2024 Will Eisner Graphic Novel Grants for Libraries Presentation — | met with representatives from the
Graphic Novel and Comics Round Table of ALA (the award granting body). They presented about the
award. Then | gave a ten or so minute presentation about Warren and our project and answered
guestions by audience members.



Paul Konkolesky, Branch Librarian, Civic Center Branch Library
American Library Association Conference Recap
San Diego, California / June 28-July 2, 2024

FEATURED SPEAKERS

Trevor Noah

The comedian and former host of The Daily Show was the opening speaker. He formerly was a
best-selling author of his memoir, Born a Crime, and was on hand to discuss his latest book for
children titled Into the Uncut Grass. The new work is a fable with themes of solidarity,
connection, and finding peace with the people you love.

Connie Chung

Chung was at the conference to discuss her storied career, which she details in her new
autobiography Connie: A Memoir. She spoke about being the first woman and Asian to co-

anchor a network evening newscast and the importance of inclusion in an ever-growing diverse
America.

Max Greenfield

Television actor and multiple time bestselling children’s book author Greenfield (I Dor 't Want
to Read This Book; I Don’t Want to Read This Book Aloud; This Book is Not a Present) appeared
to talk about his latest project for kids, Good Night Thoughts. It is a bedtime picture book with a
message about acknowledging anxiety without succumbing to it.

Ali Velshi

Velshi is an award-winning journalist and frequent contributor to MSNBC and NPR. He was on
hand to discuss his latest book Small Acts of Courage: A Legacy of Endurance and the Fight for
Democracy, which detailed his upbringing as a child of immigrants. He also went into intimate
details about his encouragement of reading banned books on his “Velshi Banned Book Club”
podcast.

Maggie Nichols

A five-time member of the United States gymnastics team and eight-time NCAA champion,
Nichols came to the conference to speak about her memoir Unstoppable! It is an inspirational
tell-all about the world of elite gymnastics, the inside story of the sexual abuse scandal that
rocked the sport, and how she risked everything in the name of justice.



Anika Noni Rose

Rose, the Tony Award-winner, voice actress, and singer was present to close out the
conference’s general sessions. She is a long-time proponent of children’s literacy and is now
proudly a first-time author herself. Her new book, Tiana’s Perfect Plan, features the character
she voiced in the 2009 animated Disney film “The Princess and the Frog,” Disney’s first African-
American princess.

General Sessions

Who Blamed the Cow?

The title, a reference to the infamous 1871 Chicago fire and the subsequent blaming of Mrs.
O’Leary’s cow for allegedly starting it, is intended to demonstrate that fake news is nothing
new. The presenter examined different moments in history where “alternative facts” were
generated to sway public perception and why. It led to a discussion on the need to educate
library patrons to recognize what is happening and to do their own research before just
accepting what is being put out there as fact. This is vital with the recent integration of deep-
fake Al creations.

Chaotic Good and Lawful Evil

This session was led by a panel of current science-fiction and fantasy authors who discussed
their own books and approaches. It sparked an inquiry into what draws readers to characters
who are not inherently good or kind. What is their appeal? What does this attraction say about
us and our decisions in real life?

The Right to Read in Challenging Times

Attempts at book banning by parents and outside groups have greatly increased of late and this
is one of the most pressing issues of modern librarianship in both public libraries and public and
private schools. It is a battle for the soul of intellectual freedom. This panel discussed the
differences between censorship and collection development, with censorship efforts being led
by fears and personal beliefs as opposed to what best suits the community at large and
presenting opposing viewpoints. It also tapped into the need to develop clear and proper
procedures to take when dealing with book challenges so that all efforts will be taken fairly and
decided consistently.

Thrills and Chills

This session was led by a panel of authors who discussed their latest mystery, thriller, and

horror titles, shining a light on what books might well pique the interest of our patrons here in
Warren.



Your Morning is Booked

This session also had a panel of five authors talking about their upcoming releases. It is
annually presented by the Adult Library Marketing Association and LibraryReads. Advance
copies of the works were provided, which allows the attendees to read for themselves and
attest to their quality before making the important decision on whether or not to purchase
them for their respective libraries.

Top Tech Trends

With new technology being created at a staggering rate, it is vitally important that libraries
attempt to keep up with and integrate emerging tech to provide their patrons with the latest
advances. Staying relevant and flexible will keep libraries from being dismissed by modern
readers and those seeking reference materials as being an antiquated notion. It’s important to
constantly ask patrons what their wants and needs are and make sure the staff is properly
trained to be able to provide them. Some of the innovations discussed included 3D printing,
protection against hacking and ransomware, automation, artificial intelligence, and wearables
such as virtual reality headsets. Also stressed was the need to improve accessibility for patrons
with disabilities (subtitles, screen readers, the ability to change font colors for the color blind,
etc.)

Read and Rave

Here was one final panel of collection development specialists from across the country raving
about their favorite forthcoming titles. Presented by LibraryReads and Booklist, attendees
were bombarded with prospective titles. If we aren’t able come up with a plethora of ideas
from a session like this, we aren’t trying very hard!

Programming for Your Deaf and Hard of Hearing Patrons

This session stressed the need for another kind of accessibility in libraries: providing our
hearing-impaired patrons with full access to the same programs, services; and collections that
are available to everyone who walks in our doors or visits online. It at times seems that the
hard of hearing are an afterthought, that diversity is more likely to be provided to the sight-
impaired, but this obviously should not be the case. A number of wonderful suggestions were
offered up to assist us in this quest, including:

e Arts and crafts;

e Story times with sign language translation;

* Book clubs with sign language translation;

e Health presentations;

® Movies featuring deaf characters; movies with closed captioning activated;
e Gaming events; and

* Displays highlighting deaf history month.



LJ & SLJ Public Library Youth Services Summit
Learning and Leading Together
September 25-27, 2024
Cuyahoga Public Library, Parma-Snow Branch
Alicia LaDuke & Lisa Martin

PLAYAWAY FACILITY TOUR

We toured the facility to learn how the Playaway products are made. We observed the process
of warehouse staff making Playaway audiobooks from start to finish, including the quality
control measures that are in place. The popularity of the Wonderbooks is increasing and they
are expanding their line to include young adult and adult titles and decodable/phonics readers.
They have their own recording studios and often record their own content for the books.

PLAYAWAY PRODUCTION TOUR GUEST SPEAKER PRESENTATION - DR. MARY PETTIT
Following the production tour, the attendees were able to hear about the great benefits that the
Playaway Products provide to children according to Dr. Mary Pettit. Dr. Pettit is an elementary
school teacher who works with fourth grade students in the South Country School District based
in New York. She spoke passionately about how audiobooks benefit the students in her
classroom and how she advocates to have students supplement their learning with audiobooks.
At one point in her career, she decided to start applying for grants to procure audiobooks for her
classroom and she noticed several benefits they provide to her students. Some of the benefits
include enhanced student achievement, community engagement and lifelong learning, positive
social and emotional outcomes and how they provide innovative learning approaches. She gave
an example of how beneficial the audiobooks are in her classroom as she spoke about a fourth
grader who entered her classroom and told her he didn’t know how to read. During the school
year, Dr. Pettit was able to use the audiobooks to help him not only to learn to read but to also
find a love for reading. Dr. Pettit believes audiobooks should be an integral part of both public
libraries as well as classrooms.

CUYAHOGA COUNTY LIBRARY PARMA-SNOW BRANCH FACILITY TOUR

We toured the library and administration facility to learn more about their operation. This library
system has 27 branches and 900 employees. Flexible spaces in the youth room provide
opportunities for the five early learning practices: Read, Write, Sing, Talk, and Play. The teen
room often provides “on the floor programming” as they find it more successful than special
sessions in a conference room. We toured their Makerspace called the Innovation Space.
Policies include allowing patrons access after they complete an orientation class to learn how
to use the equipment. They can visit anytime the library is open and it is unstaffed. Staff is
trained to provide baseline assistance and a resource binder is available as a reference. Various
classes are held monthly and they create projects using both wood and fabric. Nominal fees are
charged for materials. We toured the Toy Library that is located in a warehouse in the
administrative wing. It is currently the largest circulating toy library in the country. It includes



materials for all ages and abilities. Patrons are able to request the toys through the catalog and
they are shipped to the branches. This wing also stores the entire systems’ STEM materials and
storytime kits that are requested by staff.

THROUGH THICK AND THIN—

PREPARING TO SERVE OUR

COMMUNITIES EXPERIENCING CRISES

Mega Subramaniam | Professor & Associate Dean for Faculty,

College of Information, University of Maryland

Ms. Subramaniam spoke about the Ready Now project which supports youth and families
during times of crisis. She started off by talking about, for example, how librarians responded
during the Covid-19 shut-down and how that relates to Ready Now - being able to reach out to
the community when everything was shut down. The goals of the Ready NOW project are to
implement a program, have a place for a repository to guide staff on essential tasks, and
training staff to become mentors. Essential Tasks of the Ready NOW project include designing
structures with community, co-creation with community, and building transformational
community relations. Some examples of crises that Ms. Subramaniam had mentioned that
libraries can step in and help include extreme weather events, mental health issues in the
community, and early grade literacy.

PANEL DISCUSSION: STANDING UP FOR THE

RIGHT TO READ

Moderator: Hallie Rich | LJ Editor-in-Chief

Michelle Francis | Executive Director, Ohio Library Council

Aya Khalil | Author, Arabic Quilt, The Great Banned-Books Bake Sale

Erin MacFarlane | Library Services Director, Phoenix Public Library

Lyla Stockberger | Student, Student Advocates for Speech

The American Library Association reports 2023 was an all time high for book challenges, but the
numbers are starting to slightly decrease in 2024. It was advised to find patron advocates who
can support the fight against censorship on the library’s behalf. Unite Against Book Bans has
resources such as book resumes to assist staff and board members.

PANEL DISCUSSION: TEEN ENGAGEMENT

Moderator: Desiree Thomas | Choose to Read Ohio board member Sarah Amazing | Teen
Department Manager, Warren-Trumbull County Public Library, OH Kymberlee Powe | Children &
YA Consultant, Connecticut State Library Ricci Yuhico | Managing Librarian, Young Adult
Services, NYPL

During the Teen Engagement panel, the speakers talked about the strategies they have in place
to make teen programming successful at their libraries. To begin, they believe it is important to
understand your community before planning any programs for teens. They think it's best to fill
holes in the community by creating programs that don't exist for teens already versus
duplicating programs that already exist and end up not having teen participation due to



oversaturation. If programs already exist in the community, they suggest collaborating with
those organizations instead of competing. The panel speakers suggested getting to know the
teens and talking to them about what they are looking for in terms of library programs. One
panel speaker suggested having bi-weekly teen volunteer meetings where teens can contribute
to ideas for the teen space in the library as well as teen programming. They have an agenda for
the meetings and take notes on a google doc so that all attendees can view the minutes. They
also suggested creating a QR code to a survey asking what the teens would like to see in the
survey. One panel speaker indicated that the benefits for including teens in planning is that the
librarians get to tell the teens ‘you built this library’. Another benefit is that the planning and
organizing of the teen area and teen programming is that it prepares teens for the real world.

FAST LEARNING Creating Diverse Displays Efficiently and Thoughtfully: A Real-Time
Demonstration and Evaluation

Erin Kelsey | Library Consultant, Library Programs and Development, State Library of Ohio
During this presentation, Erin Kelsey, a library consultant for the State Library of Ohio, spoke
about a great resource that librarians can use when creating displays. The resource is Teaching
Books and the site is a license-based website that allows for librarians to create book reading
lists based on grade level, genre, culture, and more. The resource has a readers advisory
function that allows a user to search for similar titles of a book that they have enjoyed (similar
to Novelist), or to browse books based on a subject matter, author, or reading level. The resource
also allows for librarians to evaluate titles with book resumes - which is a printable resource
with full text reviews and lists if a book won any awards. Finally, the site also offers book
recommendations based on the current Summer Reading Club themes and recommendations
are broken out by children’s books and teen books.

IN CONVERSATION: LEADING AT ALL LEVELS

Shauntee Burns-Simpson | Director of Youth & Family Services, DC Public Library Interviewer:
Steve Haynie | Branch Manager, Cuyahoga County Public Library

Shauntee Burns-Simpson worked at New York Public Library providing programs for at-risk
youth. Initiatives included Homework NYC with an IMLS grant for funding. She also ran the
Author NYC programs that invited diverse authors to speak to schools as a field trip. This is very
similar to the author visit Warren does in the spring in partnership with our local schools. She
stated that you are a leader in your own position. It doesn't take a title to be a leader.

SHAKE THINGS UP: POWERING YOUR LIBRARY'S COMMUNITY IMPACT

Linda W. Braun | Principal, LEO: Librarians and Educators Online

The speaker, Linda Braun, spoke about organizational culture and the elements that make up a
positive one. Some elements of a positive organizational culture include equitable practices,
staff development, flexibility, adaptability, innovation, trust and respect, and power sharing. Ms.
Braun spoke about how an organization as a whole represents itself to vested partners,
including employees, patrons, communities and partners). If an organization has equitable
practices, that means everyone has a voice in the culture working at making positive change.



When making changes, she suggested not necessarily to do more, but do something different.
As an example, she indicated to not necessarily add tons of storytime programming, but to
think outside the box and do something differently. She also mentioned that negativity does not
inspire change.

FAST LEARNING Grab, Go & Read!

. Michelle Todd | Children’s Services Supervisor at Cuyahoga County Public Library, Brook Park
Branch Sarah Smith | Children’s Services Supervisor at Cuyahoga County Public Library, Gates
Mills Branch
They created kits for children in preschool through grade five designed to help improve reading
skills. Packets included specific high interest books and worksheets with activities along with
literacy tips for parents/caregivers. Levels included ready for kindergarten, developing readers
and beginning readers. The two books circulate and the worksheets are consumables that get
replaced each time in between check-outs. These kits continue to be very popular with high
circulation numbers.

Collaboration Can Be Super (Saiyan): Interdepartmental Programming Using Anime Meghan
Damiano | Children’s Librarian, Wellesley Free Library, MA

During this quick presentation, Ms. Meghan Damiano explained how she developed and runs the
anime programming at her library. First, she uses a Crunchyroll account to be able to access
anime programs for her teen program. She keeps the program simple as a passive program. She
provides snacks for the program attendees and plans crafts and activities for participants. She
offers the anime program in the teen space in her library and she sends out polls to the teen
patrons asking what their preference is to watch. Damiano also looks at manga that is
circulating frequently in the library’s collection as an idea of what to show patrons who attend
the anime program at her library.

Jazz Up Your Journals Lynne Wagner | Youth/Teen Services and Outreach Coordinator,
Birchard Public Library of Sandusky County, OH

She discussed how to host a program where teens create art, bullet, or junk journals. She
provided ideas for the three types of journals including specific supplies that can be used. Most
projects can be done using common craft and scrapbooking supplies. Art can be incorporated
with using different techniques or supplies including batik, watercolors, embroidery or
lamination using contact paper. She provided a helpful folder of slides with examples that were
shared in the resource files.



PANEL DISCUSSION: LEADERSHIP PATHWAYS

Moderator: Daryl Grabarek | School Library Journal contributor, editorial alumni, and Summit
producer Kacie Armstrong | Director, Euclid Public Library, OH Lisa G. Kropp | Director,
Lindenhurst (NY) Memorial Library; President, New York Library Association Rachel McDonald
| Executive Director, Central Skagit Library District, WA

During this panel discussion, the panel participants discussed how there are four types of
leaders and went over what type of leader each participant feels that they are and why. The four
type of leaders discussed are critical thinker, visioner, warrior, and relater. Many of the people on
the panel discussed how they have to wear a critical thinker cap when dealing with budgets. Ms.
Rachel McDonald, who has only been in her director role for four months, also discusses that
she has to wear her critical thinker hat to make data driven decisions in her new role. Ms. Pam
discussed how she was born a talker and had to learn to listen to other staff in her system so
that they can implement ideas that staff within her system have to improve the library system.
They discussed creating a sense of purpose and this includes knowing your team, having
conversations with your team and people in the community, knowing what others thoughts are,
and brainstorming to solve problems. They also discussed how to address mistakes including
that missteps are an opportunity for learning and that failure is an invitation to be brave. Ms.
Rachel McDonald indicated that it's sometimes okay to not reach your goals and how it is an
opportunity to make whatever didn't work better or different the next time around. Ms. Kacie
Armstrong’s advice to someone in a leadership role is to enjoy the journey and to slow down and
be able to take a moment to soak it all in. Lastly, they discussed how to stay professionally
engaged and that is through being a constant learner, taking time to reflect, and taking time to
see what staff is doing at all the branches in their system.
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HOLIDAY

New Year's Day

Martin Luther King Day
Presidents' Day

Good Friday

Easter Saturday

Easter Sunday

Monday after Easter

Mother's Day

Saturday before Memorial Day
Sunday before Memorial Day
Memorial Day

1/2 day for Staff In-service (9-1)
Juneteenth

Independence Day

Saturday after Independence Day
Saturday before Labor Day
Labor Day

Columbus Day

Election Day

Veterans Day

Close all branches at 5:00 pm
Thanksgiving

Friday after Thanksgiving
Saturday after Thanksgiving
Sunday after Thanksgiving

All Day Staff in-service
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New Year's Eve
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LIBRARY COMMISSION
MEETING SCHEDULE
2025

6:00 PM
Mark Twain Conference Room
Civic Center Library

January 16, 2025
March 20, 2025
May 15, 2025
September 18, 2025
November 20, 2025




