
 

 

NOTICE 

 
WARREN PUBLIC LIBRARY COMMISSION 

REGULAR MEETING 
Warren Civic Center Library 

 Mark Twain Room 
1 City Square, Suite 100 

Warren, MI 48093 
 
 

PLEASE TAKE NOTICE THAT there will be a regular, in-person meeting of the Warren Public Library 
Commission on Thursday, November 21, 2024 at 6:00 p.m. 
 
 
CONTACT/ACCOMMODATIONS INFORMATION:  
If you have any questions, concerns, or require disability-related accommodations for the meeting, please 
call the Library Administration Office at 586-574-4564. 
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WARREN PUBLIC LIBRARY COMMISSION 

REGULAR MEETING 

WARREN CIVIC CENTER LIBRARY- MARK TWAIN ROOM 

1 CITY SQUARE, SUITE 100 

WARREN, MI 48093 

November 21, 2024 

6:00 p.m. 

1. Call to Order 
 

2.  Roll Call 

 

3. Approval of Agenda 

 

4. Approval of Minutes 

– Regular Meeting of May 16, 2024 

 

5. Financial Reports 

a. Monthly Line Item Budget Report 

b. Suburban Library Allocation Account 

c. Branch Income Report 
 

6.  Director’s Report 

a. Statistics/Output Measures 

 Unique Management report 
 

b. Branch Updates 

  Busch - 

o Same procedures are being implemented for the 

Chatterton/Fitzgerald students for the 2024-25 school year.  

See attached sheet 

o Establishing WDB Occupancy Policy for FHS/Chatterton 

students for 2024-25 school year (August-June) 

o Warren PD, Thomas Hogue is the Community Officer for 

quadrant A – Busch branch area. 

o Locks on restroom doors at Busch were changed out to 

accommodate key entry. Library’s goal is to provide a WiFi 

buzzer entry.  

 Burnette –  

o Incident:  Children playing on the play place next to 

Burnette library decided to scoot up the downspout to 

access the first and second tier of the roof to retrieve their   

ball. 
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o Window shades were installed on the top tier of windows on 

the west and east side of the building to keep the sun from 

impacting the ecosystem in the fish tank. There is a 

significant improvement, stopping algae growth in tank. 

 Miller – 

o DA Central will be contacted to provide a quote for the 

installation of a card reader at the Arden door entrance. 

o Pull-out drawers were installed (main reading area) to house 

the entire CD collection for patrons to browse 

independently  

o A new HVAC unit was installed on roof top, June 13, 2024 

above the children’s area 

o A motorized scooter was purchased for use in the library 

and Parks & Recreation: Community Center 

 Civic – 

o Two flickering troffer lights in the main reading areas were 

replaced 
 

c. Current Projects 

 GMC Sierra pickup truck with plow was received, cost $56,475.50 

 Ply+ meetings were scheduled to discuss the library’s needs and 

wants regarding design strategies and the goals for the new 

branch.   

 State Aid reporting opened October 2024 and will due in February 

2025 
 

d. Services 

 Received checks from SLC in the amount of $574.69, $403.74, 

$1,007.75, and $361.70 from ProPay credit card transactions in the 

months of April through August 2024 totaling $2,347.88. 
 

e. Staffing  

 New Hires – 

o 5 pages were hired. V. Gibala and E. Reich at Miller, D. Soucy 

at Busch, C. Ramano at Burnette, and M. Zalewski at Civic 

o E. Glaser, librarian substitute, started June 1, 2024  

o A. Howes, librarian substitute, started July 24, 2024 

 Transfers – 

o V. Brady-Siemens, office assistant at Civic, transferred to the 

Water Department on July 8, 2024.  
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 Staff Departures – 

o R. Bunnich, library page, resigned August 16, 2024 

o D. Weidner, Office Assistant, dismissed September 9, 2024 

o S. Shannon, Library Technician, dismissed November 12, 2024 

 Extended leave– 

o J. Robertson, Branch Librarian Supervisor at Busch is on an 

extended leave which started May 13, 2024 

 Returned from leave 

o A. Mucha, Library Technician at Miller returned August 8, 2024 

o A. Moss, Branch Librarian, was on leave from July 23, 2024 

and returned September 3, 2024 

 Training 

o All FTE staff are required to attend a Harassment Training 

Seminar 
     

f. Marketing/Outreach 

o eNewsletter update: All programs listed in the eNewsletter for 

children, teens, and adults.  Computer classes taught by J. 

Robertson were cancelled for now 

o Library Programs: double sided sheet (8.5” X 14”) inserted in water 

bill, mailed to 45,600 residences in Warren. 

o Outreach program focused on Warren residents; home delivery of 

materials to persons with disabilities and homebound. 

o City of Warren Spotlight: – Council approved the quarterly 

publication of Library and Parks & Recreation programming (with 

Council oversight of content) 

o Summer Reading Club, June 8 – August 10, 2024; theme is 

“Adventure Begins at Your Library”- completion totals attached 

o Early literacy kits: purchased by SLC were distributed to participating 

member libraries’ patrons.  Warren Public Library received 200 baby 

kits and 200 for children ages 3-5 

o 2 staff members attended ALA (American Library Association), 

annual conference in San Diego, California; re attached 

o 2 staff members attended Public Library Youth Services Leadership 

Summit, September 26-27, 2024, in Parma, Ohio. See attached 

reports 
 

g. Discussion items: 

 Closed dates for 2025 

 Change pay DVDs to free; checkout for 2 days 

 Security guard assistance at Dorothy Busch Branch 
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7. Audience Participation 

Members of the audience who would like to address the Library Commission this 

evening may do so under the audience portion.  Patrons have 3 (three) minutes 

to speak. 
 

8. Action Items: 

 Elect Library Commissioner to the Commission of Commissioners 

 Closed dates for 2025 

 Library Commission meeting dates for 2025 

 

9. Friends of the Warren Public Library 
 

10.  S.L.C. Report  
 

11.  Commissioner’s Comments 
 

12.  Next Meeting Date – January 16, 2025  

13.  Adjournment 








































































