






Revenue 7,641,713 7,000 8,670,000 8,200 300,000 16,626,913
Expenditures 6,197,033 849,225 8,850,000 538,500 50,000 16,484,758
Revenue Over/(Under) Expenditures 1,444,681 (842,225) (180,000) (530,300) 250,000 142,155

Transfer In (849,225) (200,000) (395,073) (1,444,298)
Transfer Out 1,444,298 1,444,298
Total Transfers 1,444,298 (849,225) (200,000) (395,073) 0 0

Rev. Over/(Under) Expenditures afte   383 7,000 20,000 (135,227) 250,000 142,155

FY2023 Ending Fund Balances 5,461,683 816,044 1,478,347 135,227 698,402 8,589,703

Projected FY2024 Fund Balances 4,195,709 833,124 1,205,528 135,227 1,007,175 7,376,763
Budgeted FY2025 Revenues Over/(U  383 7,000 20,000 (135,227) 250,000 142,156
Projected FY2025 Ending Fund Bala 4,196,092 840,124 1,225,528 0 1,257,175 7,518,919

* The $2M sinkhole project is not currently funded by a grant. We are reapplying for grants to cover these expenses.
** The Proposed Budget includes a 2.97% COLA increase and a 3.03% MERIT increase

Proposed Budget Summary
For The Fiscal Year Ending 9/30/25
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