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PART | — FINANCIAL INFORMATION
| TEM 1. FINANCIAL STATEMENTS
FIRST FOUNDATION INC.

CONSOLIDATED BALANCE SHEETS
(In thousands, except share and per share amounts)

March 31, December 31
2015 2014
(unaudited
ASSETS
Cash and cash equivalel $ 35,31¢ $ 29,69:
Securities availab-for-sale “AFS") 136,64( 138,27!
Loans, net of deferred fe 1,269,122 1,166,39:
Allowance for loan and lease loss“ALLL ") (10,300 (10,150
Net loans 1,258,82! 1,156,24.
Premises and equipment, | 2,48¢ 2,181
Investment in FHLB stoc 17,06: 12,36:
Deferred taxe 9,41: 9,74¢
Real estate owne“REC”") 334 334
Other asset 6,527 6,59(
Total Asset: $ 1,466,600 $  1,355,42
LIABILITIES AND SHAREHOLDERS' EQUITY
Liabilities:
Deposits $ 961,15 $ 962,95:
Borrowings 393,00( 282,88t
Accounts payable and other liabiliti 8,927 10,08¢
Total Liabilities 1,363,07! 1,255,92;
Commitments and contingenci - -
Shareholder Equity
Common Stock, par value $.001: 20,000,000 shartt®ared; 7,880,339 and 7,845,182 shares issued
and outstanding at March 31, 2015 and Decembe2@®Y4, respectivel 8 8
Additional paic-in-capital 78,85¢ 78,20«
Retained earning 23,01( 20,38«
Accumulated other comprehensive income, net o 1,64t 90C
Total Shareholde’ Equity 103,52. 99,49¢
Total Liabilities and Sharehold¢ Equity $ 1,466,60 $ 1,355,42.

(See accompanying notes to the consolidated finhstdatements)




CONSOLIDATED INCOME STATEMENTS - UNAUDITED
(In thousands, except share and per share amounts)

Interest income:
Loans
Securities
FHLB stock, fed funds and deposits
Total interest income

Interest expense:
Deposits
Borrowings
Total interest expense

Net interest incom
Provision for loan losses
Net interest income after provision for loan los

Noninterest income
Asset management, consulting and other fees
Other income
Total noninterest income

Noninterest expens
Compensation and benefits
Occupancy and depreciation
Professional services and marketing costs
Other expenses
Total noninterest expense

Income before taxes on income
Taxes on income
Net income

Net income per shar
Basic
Diluted
Shares used in computation:
Basic
Diluted

(See accompanying notes to the consolidated finhstatements)

FIRST FOUNDATION INC.

For the Quarter Ended March :

2015 2014
12,10. $ 10,10¢
81t 39z
242 17¢
13,15¢ 10,67¢
92: 804
364 121
1,28 92t
11,87: 9,75(
15C 23t
11,72: 9,51¢
5,85( 5,03¢
354 512
6,20¢ 5,551
9,18( 8,48(
1,95 1,82¢
1,05¢ 1,24¢
1,168 98¢
13,35¢ 12,54¢
4,56 2,52(
1,941 1,05¢
2,62¢ $ 1,462
03t $ 0.1¢
03z $ 0.1¢
7,855,45 7,733,511
8,211,14! 8,094,81.




FIRST FOUNDATION INC.
CONSOLIDATED STATEMENTS OF
COMPREHENSIVE INCOME - UNAUDITED
(In thousands)

For the Quarter Ended March :

2015 2014

Net income $ 2,62¢ $ 1,462
Other comprehensive incorr

Unrealized holding gains (losses) on securitiesirsgiduring the perio 1,26t 800

Other comprehensive income before 1,26t 800

Income tax (expense) benefit related to items loéiotomprehensive incon (520) (329)

Other comprehensive incor 745 471

Total comprehensive incon $ 3371 $ 1,93¢

(See accompanying notes to the consolidated finhstdatements)




FIRST FOUNDATION INC.

CONSOLIDATED STATEMENTS OF CASH FLOWS - UNAUDITED

Cash Flows from Operating Activities:
Net income

(In thousands)

Adjustments to reconcile net income to net caskigem by operating activitie:

Provision for loan losse

Stocl-based compensation expel

Depreciation and amortizatic

Deferred tax expense (bene

Amortization of premiums on purchased lo- net

Increase (decrease) in other as

Increase in accounts payable and other liabil
Net cash provided by operating activit

Cash Flows from I nvesting Activities:
Net increase in loar
Purchase of AFS securiti
Maturities of AFS securitie
Sale (purchase) of FHLB stock, r
Purchase of premises and equipn
Net cash used in investing activiti

Cash Flows from Financing Activities:
Increase (decrease) in depo
Net increase in FHLB advanc
Term note- borrowings
Term note- payments
Proceeds from sale of stock, |
Net cash provided by financing activities

Increase (decrease) in cash and cash equivi
Cash and cash equivalents at beginning of
Cash and cash equivalents at end of pe

Supplemental disclosures of cash flow informat
Cash paid during the period fc
Interest
Income taxe:
Noncash transaction
Transfer of foreclosed loan to RE

For the Quarter Ended March {

2015 2014
$ 2,62 $ 1,462
150 235
152 146
326 328
(185) 523
(231) (1,041)
126 (277)
(713 (1,550)
2,251 (174)
(102,506) (45,65¢)
- (13,989
2,837 605
(4,700) 141
(623 (57)
(104,99 (59,999
(1,797) 52,647
100,00( (15,000)
10,11¢ 15,00(
- (189)
50 -
108,36 52,45¢
5,62€ (6,667)
29,69z 56,95¢
$ 35,31 $ 50,287
$ 1,18C $ 855
$ 750 $ 100
$ - % 1,50(

(See accompanying notes to the consolidated finhstdatements)




FIRST FOUNDATION INC.
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the Quarter Ended March 31, 2015 — UNAUDITED

NOTE 1: BASIS OF PRESENTATION

The consolidated financial statements include FHmtndation Inc. (“FFI"and its wholly owned subsidiaries: First Foundatatvisors
(“FFA”), First Foundation Bank (“FFB” or the “Bank’and First Foundation Insurance Services (“FFI&™yholly owned subsidiary of FI
(collectively referred to as the “Company”). Alltér-company balances and transactions have been efediiraconsolidation. The results
operations reflect any interim adjustments, allvbich are of a normal recurring nature and whiatthie opinion of management, are nece:
for a fair presentation of the results for the iimeperiod presented. The results for the 2015 imti@eriods are not necessarily indicative of
results expected for the full year.

The consolidated financial statements have bequaped in conformity with accounting principles geally accepted in the United Sta
of America and prevailing practices within the bigkindustry. In preparing the consolidated finahctatements, management is require
make estimates and assumptions that affect thetegbamounts of assets and liabilities as of the d&the balance sheet and revenues
expenses for the period. Actual results could d#fgnificantly from those estimates.

The accompanying unaudited consolidated finand@lements include all information and footnotesumeggl for interim financiz
statement presentation. The financial informatisovjgled herein is written with the presumption tlia¢ users of the interim financ
statements have read, or have access to, the ewettrAnnual Report which contains the latest abl audited consolidated finan
statements and notes thereto, as of December 34, 20

Certain reclassifications have been made to tlor pgar consolidated financial statements to conftr the 2015 presentation.

Accounting pronouncements: In May 2014, the Finan8iccounting Standards Board (“FASBi§sued Accounting Standards Upc
(*ASU”) 2014-09, ‘Revenue from Contracts with Customers (Topic 66@mmary and Amendments that Create Revenue frortraois witt
Customers (Topic 606) and Other Assets and Defe@ests-Contracts with Customers (Subtopic 340-40h& guidance in this upd:
supersedes the revenue recognition requiremetS@ Topic 605, Revenue Recognition, and most ingitsgiecific guidance throughout
industry topics of the codification. For public cpamies, this update will be effective for interimdaannual periods beginning after Decer
15, 2016. The Company is currently assessing thmdmthat this guidance will have on its consokdafinancial statements, but does
expect the guidance to have a material impact efCttimpany's consolidated financial statements.




FIRST FOUNDATION INC.
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the Quarter Ended March 31, 2015 — UNAUDITED
NOTE 2: FAIR VALUE
Assets Measured at Fair Value on a Recurring Basis

The following tables show the recorded amountsseéts and liabilities measured at fair value oecanring basis as of:

Fair Value Measurement Level

Total Level 1 Level 2 Level 3
(dollars in thousands)

March 31, 2015:

Investment securities available for s
US Treasury securitie $ 30C $ 30C $ — 3 —
FNMA and FHLB Agency note 10,44 — 10,44 —
Agency mortgag-backed securitie 125,89¢ — 125,89t —
Total assets at fair value on a recurring b $ 136,64( $ 30C $ 136,34( $ —

December 31, 2014

Investment securities available for s
US Treasury securitie $ 30C $ 30C $ — $ —
FNMA and FHLB Agency note 10,271 — 10,27: —
Agency mortgag-backed securitie 127,69: — 127,69: —
Total assets at fair value on a recurring b $ 138,27( $ 30C $ 137,97 $ —

Fair Value of Financial I nstruments

We have elected to use fair value measurementgctrd fair value adjustments to certain assetsliabdities and to determine f
value disclosures. Securities available for sate rmeasured at fair value on a recurring basis. thatdilly, from time to time, we may
required to measure at fair value other assets owrgecurring basis, such as loans held for investnand certain other assets. Tl
nonrecurring fair value adjustments typically inm@bpplication of lower of cost or market accougtim write-downs of individual assets.

Fair value estimates are made at a discrete potithe based on relevant market information aneémififormation about the financ
instruments. Because no active market exists &gificant portion of our financial instrumentsjrfvalue estimates are based in large pe
judgments we make primarily regarding current ecoiecconditions, risk characteristics of variousafiicial instruments, prepayment rates,
future expected loss experience. These estimagesujective in nature and invariably involve soimieerent uncertainties. Additional
unexpected changes in events or circumstancesaam that could require us to make changes to ssmraptions and which, in turn, co
significantly affect and require us to make chartgesur previous estimates of fair value.

In addition, the fair value estimates are basedxasting on and ofbalance sheet financial instruments without attémypio estimat
the value of existing and anticipated future cusiomelationships and the value of assets and iliglsilthat are not considered finan
instruments, such as premises and equipment aed rathl estate owned.

The following methods and assumptions were usedgtimate the fair value of financial instruments.

Cash and Cash Equivalent3he fair value of cash and cash equivalents aqupiaies its carrying value.

Interest-Bearing Deposits with Financial Institut®. The fair values of interetearing deposits maturing within ninety d
approximate their carrying values.




FIRST FOUNDATION INC.
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the Quarter Ended March 31, 2015 — UNAUDITED

Investment Securities Available for Salkvestment securities available-femle are measured at fair value on a recurring bgai
value measurement is based upon quoted pricesaifable. If quoted prices are not available, featues are measured using indeper
pricing models or other model-based valuation tephes such as the present value of future castsfladjusted for the securigytredit rating
prepayment assumptions and other factors suched# twss assumptions. Level 1 securities inclimbsé traded on an active exchange, su
the New York Stock Exchange, U.S. Treasury seesrithat are traded by dealers or brokers in acss-theeounter markets and mor
market funds. Level 2 securities include mortghgeked securities issued by government sponsorgtiesnmunicipal bonds and corpor
debt securities. Securities classified as levelcBide asset-backed securities in less liquid ntarke

Federal Home Loan Bank and Federal Reserve BartkSEbe Bank is a member of the Federal Home Loan Bgrek“FHLB”) anc
the Federal Reserve Bank of San Francisco (the "FR& members, we are required to own stock of the Bldhd the FRB, the amount
which is based primarily on the level of our bormogs from those institutions. We also have thetrighacquire additional shares of stoc
either or both of the FHLB and the FRB; howeverdaie, we have not done so. The fair values of stk are equal to their respec
carrying amounts, are classified as restricted ri#ézsiand are periodically evaluated for impairmbased on our assessment of the ulti
recoverability of our investments in that stock.yArash or stock dividends paid to us on such stwekeported as income.

Loans. The fair value for loans with variable intereates is the carrying amount. The fair value ofdixate loans is derived
calculating the discounted value of future caslwé@xpected to be received by the various homogeneategories of loans. All loans h
been adjusted to reflect changes in credit risk.

Impaired Loans ASC 820-10 applies to loans measured for impaitrireaccordance with ASC 310-1A¢counting by Creditors fi
Impairment of a Loan”, including impaired loans reg@d at an observable market price (if availatdey at the fair value of the loan’
collateral (if the loan is collateral dependengsleselling cost. The fair value of an impaired légamstimated using one of several metfr
including collateral value, market value of simithebt, enterprise value, liquidation value andalisted cash flows. When the fair value of
collateral is based on an observable market price aurrent appraised value, we measure the intben at nonrecurring Level 2. When
appraised value is not available, or managememrmates the fair value of the collateral is furtlmpaired below the appraised value
there is no observable market price or a discounteh flow has been used to determine the faireyake measure the impaired loal
nonrecurring Level 3.

Deposits. The fair value of demand deposits, savings dépoand money market deposits is defined as theuatagayable ¢
demand at quartend. The fair value of fixed maturity certificatefsdeposit is estimated based on the discountade\af the future cash floy
expected to be paid on the deposits.

Borrowings. The fair value of $363 million in borrowings iset carrying value of overnight FHLB advances thgiraximate fai
value because of the sheetrim maturity of this instrument, resulting in avieé2 classification. The fair value of term boriags is derived t
calculating the discounted value of future castvfi@xpected to be paid out by the Company. The0%3@lion term loan is a variable rate Ic
for which the rate adjusts quarterly, and as sitsHair value is based on its carrying value résglin a Level 3 classification. The carry
amounts and estimated fair values of financiakimsents are as follows as of:

7




FIRST FOUNDATION INC.
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the Quarter Ended March 31, 2015 — UNAUDITED

Carrying Fair Value Measurement Level
(dollarsin thousands) Value 1 2 3 Total
March 31, 2015:
Assets:
Cash and cash equivalel $ 3531 $ 3531 $ — 3 — $ 3531
Securities AFS 136,64( 30C 136,34( — 136,64(
Loans 1,258,82! — — 1,289,06! 1,289,06
Investment in FHLB stoc 17,06: 17,06 — — 17,06:
Liabilities:
Deposits 961,15 720,65: 240,41: — 961,06
Borrowings 393,00t — 363,00( 30,00( 393,00(
December 31, 2014:
Assets:
Cash and cash equivale $ 29,69: $ 29,69: $ — — 3 29,69
Securities AF¢ 138,27( 30C 137,971 — 138,27(
Loans 1,156,24. — — 1,186,40: 1,186,40:
Investment in FHLB stoc 12,36! 12,361 — — 12,36:
Liabilities:
Deposits 962,95 709,60 253,24 — 962,84
Borrowings 282,88t — 263,00( 19,88¢ 282,88t
NOTE 3: SECURITIES
The following table provides a summary of the Comps securities AFS portfolio as of:
Amortized Gross Unrealized Estimated
(dollarsin thousands) Cost Gains Losses Fair Value
March 31, 2015:
US Treasury securitie $ 30C $ — 3 — $ 30C
FNMA and FHLB Agency note 10,49¢ 11 (63 10,44
Agency mortgag-backed securitie 123,04 2,84 — 125,89t
Total $ 13384! $ 2,85t $ (63) $ 136,64(
December 31, 2014:
US Treasury securitie $ 30C % — — % 30c
FNMA and FHLB Agency note 10,49¢ — (219 10,277
Agency mortgag-backed securitie 125,94 1,881 (132 127,69.
Total $ 136,74( $ 1,881 $ (351) $ 138,27(

The US Treasury securities are pledged as collatethe State of California to meet regulatoryuiegments related to the Baskirus
operations.

The table below indicates, as of March 31, 2016 dioss unrealized losses and fair values of agsiments, aggregated by investn
category and length of time that the individualwséizs have been in a continuous unrealized los#ipn.

Securities with Unrealized Loss at March 31, 201

Less than 12 months 12 months or more Total
Fair Unrealized Fair Unrealized Fair Unrealized
(dollars in thousands) Value Loss Value Loss Value Loss
FNMA and FHLB Agency note $ 496¢ $ (36) $ 2,72 $ 27 % 7,68¢ $ (63)
Agency mortgage backed securit — — — — — —
Total temporarily impaired securiti $ 4,96/ $ (36) $ 2,72 $ 2n$ 7,68¢ $ (63)




FIRST FOUNDATION INC.
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the Quarter Ended March 31, 2015 — UNAUDITED

Unrealized losses on FNMA and FHLB agency notes agehcy mortgagbacked securities have not been recognized intonie
because the issuer bonds are of high credit quatiznagement does not intend to sell and it ismme likely than not that management wc
be required to sell the securities prior to theitidpated recovery, and the decline in fair valsidargely due to changes in interest rates.
fair value is expected to recover as the bondscgabr maturity.

The scheduled maturity of securities AFS and theted weighted average yield is as follows as ofdi&81, 2015:

Less than 1 Through 5 Through After 10
(dollarsin thousands) 1 Year 5 years 10 Years Years Total
Amortized Cost:
US Treasury securitie $ — ¢ 30C $ — $ — $ 30C
FNMA and FHLB Agency notes — 5,00( 5,49¢ — 10,49¢
Total $ — $ 5300 $ 549% $ — $ 10,79¢
Weighted average yiel 0.0(% 1.6(% 1.8% 0.0(% 1.75%
Estimated Fair Value:
US Treasury securitie $ — ¢ 30C $ — $ — $ 30C
FNMA and FHLB Agency notes — 4,96/ 5,48( — 10,44
Total $ — $ 526¢ $ 5480 $ — $ 10,74«

Agency mortgage backed securities are excluded fl@mrabove table because such securities are eocatda single maturity date. 1
weighted average yield of the agency mortgage lthskeurities as of March 31, 2015 was 2.48%.

NOTE 4: LOANS

The following is a summary of our loans as of:

March 31, December 31

(dollarsin thousands) 2015 2014
Recorded investment balan:
Loans secured by real este
Residential propertie:

Multifamily $ 508,73] $ 481,49:
Single family 393,16¢ 360,64«
Total real estate loans secured by residentialgrtigs 901,90( 842,13!
Commercial propertie 224,48: 205,32(
Land and constructio 5,32¢ 4,30¢
Total real estate loar 1,131,701 1,051,76.
Commercial and industrial loal 95,41¢ 93,531
Consumer loan 42,07 21,12¢
Total loans 1,269,20: 1,166,42
Premiums, discounts and deferred fees and exp (73) (34)
Total $1,269,12' $ 1,166,39;

As of March 31, 2015 and December 31, 2014, thecpal balances shown above are net of unaccrassuht related to loa
acquired in an acquisition of $0.5 million and $tBlion, respectively.

9




FIRST FOUNDATION INC.
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the Quarter Ended March 31, 2015 — UNAUDITED

In 2012, the Company purchased loans, for whichetleas, at acquisition, evidence of deterioratibreredit quality since originatic
and it was probable, at acquisition, that all caciwally required payments would not be collecfBue carrying amount of these purche
credit impaired loans is as follows as of:

March 31, December 31
(dollarsin thousands) 2015 2014

Outstanding principal balanc
Loans secured by real este

Commercial propertie $ 204 $ 20€
Land — —
Total real estate loar 204 20¢
Commercial and industrial loau 1,971 2,00z
Consumer loan 5 24¢
Total loans 2,18( 2,457
Unaccreted discount on purchased credit impairadd (43€) (657)
Total $ 1,74¢  $ 1,80¢

Accretable yield, or income expected to be coll@de purchased credit impaired loans, is as follassf:

March 31, December 31

(dollarsin thousands) 2015 2014
Beginning balanc $ 13C $ 2,34¢
Accretion of income (60) (1,076
Reclassifications from nonaccretable differe — (397)
Disposals — (752)
Ending balanc: $ 70 $ 13C

10




FIRST FOUNDATION INC.
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the Quarter Ended March 31, 2015 — UNAUDITED

The following table summarizes our delinquent aadatcrual loans as of:

Past Due and Still Accruing Total Past
3C-59 90 Days Due and
(dollars in thousands) Days 6C-89 Day:s or More Nonaccrual  Nonaccrual Current Total

March 31, 2015:
Real estate loan

Residential properties $ — 3 — 3 — 3 — 3 — $ 901,90 $ 901,90(

Commercial propertie 1,19¢ — 80¢& 77C 2,76¢ 221,71 224,48:

Land and constructio — — — — — 5,32¢ 5,32¢
Commercial and industrial loal 1,44¢ 1,37: 357 34¢ 3,52¢ 91,89t 95,41¢
Consumer loan — — 795 11% 90¢€ 41,17 42,07

Total $ 263¢ § 137: $ 1958 $ 123 $ 7,19¢ $1,262,00. $1,269,20:

Percentage of total loa 0.21% 0.11% 0.15% 0.1(% 0.57%
December 31, 2014:
Real estate loan

Residential propertie $ — % — % — % — — $ 842,13! $ 842,13

Commercial propertie — 80t 20C 59¢ 1,601 203,71¢ 205,32(

Land and constructio — — 651 — 651 3,65¢ 4,30¢
Commercial and industrial loal 2,092 28¢ 70C 34z 3,42: 90,11« 93,531
Consumer loan — — 637 16: 80C 20,32¢ 21,12¢

Total $ 209 $ 109« ¢ 218 $ 1,101 $ 6,47F $1,159,95 $1,166,42

Percentage of total loa 0.1&% 0.0¢% 0.1%% 0.0¢% 0.5€¢%

Accrual of interest on loans is discontinued wheaspnable doubt exists as to the full, timely cbit® of interest or principal ar
generally, when a loan becomes contractually pastfdr ninety days or more with respect to princigrainterest. The accrual of interest r
be continued on a welecured loan contractually past due ninety daysare with respect to principal or interest if thar is in the process
collection or collection of the principal and irgst is deemed probable. The Bank considers a e impaired when, based upon cul
information and events, it believes it is probathigt the Bank will be unable to collect all amoudite according to the contractual terms o
loan agreement. The determination of past due,gunal or impairment status of loans acquired iraaequisition, other than loans deet
purchased impaired, is the same as loans we otégina

As of March 31, 2015 and December 31, 2014, the fizmy had two loans with a balance of $0.5 millidesssified as troubled de

restructurings (“TDR™)which are included as nonaccrual in the table abBe¢h loans were classified as a TDR as a re$udt mduction i
required principal payments and an extension ofihturity date of the loans.

11




FIRST FOUNDATION INC.
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the Quarter Ended March 31, 2015 — UNAUDITED
NOE 5: ALLOWANCE FOR LOAN LOSSES

The following is a rollforward of the Bank’s allowee for loan losses for the quarters ended March 31

Beginning Provision for Ending
(dollarsin thousands) Balance Loan Losses Charge-offs Recoveries Balance
2015:
Real estate loan
Residential propertie $ 6,58t $ (139 $ — — 3 6,441
Commercial propertie 1,52¢ (57 — — 1,46¢
Commercial and industrial loal 1,891 18¢ — — 2,08(
Consumer loan 141 168 — — 304
Total $ 10,15( $ 15C $ — $ —  $ 10,30(
2014:
Real estate loan
Residential propertie $ 6,157 $ 98 $ — — 3 6,25¢
Commercial propertie 1,44( 15z — — 1,59:
Commercial and industrial loa 2,14¢ 8 — — 2,15
Consumer loan 16¢ (24 — — 14E
Total $ 9,91t $ 23t $ — $ — $ 10,15(

12




FIRST FOUNDATION INC.
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the Quarter Ended March 31, 2015 — UNAUDITED

The following table presents the balance in thevedince for loan losses and the recorded investindoans by impairment method

of:
Unaccreted
(dollarsin thousands) Allowance for Loan Losses Credit
Evaluated for Impairment Purchased Component
Individually Collectively Impaired Total Other Loans
March 31, 2015:
Allowance for loan losse:
Real estate loan
Residential propertie $ 21 % 6,42¢ $ — 6,447 $ 25
Commercial propertie 40 1,42¢ — 1,46¢ 15¢
Land and constructio — — — — 4
Commercial and industrial loal 1,17¢ 902 — 2,08( 30
Consumer loan — 304 — 304 —
Total $ 1,23¢  $ 9,061 $ — 3 10,30C $ 217
Loans:
Real estate loan
Residential propertie $ 42 $ 901,85¢ $ — $ 90190( $ 2,73:
Commercial propertie 6,942 217,33¢ 20C 224,48: 19,257
Land and constructio — 5,32t — 5,32t 43¢
Commercial and industrial loa 8,537 85,34: 1,54¢ 95,41¢ 5,037
Consumer loan 112 41,96¢ — 42,077 7
Total $ 15,62¢ $ 1,251,82 $ 1,742 $ 1,269,20. $ 27,46¢
December 31, 2014:
Allowance for loan losse!
Real estate loan
Residential propertie $ — 3 6,58¢ $ — 6,58t $ 26
Commercial propertie 26 1,50C — 1,52¢ 19z
Land and constructio — — — — 4
Commercial and industrial loa 68¢€ 1,211 — 1,897 45
Consumer loan — 141 — 141 —
Total $ 71z $ 9,43t $ — 3 10,15( $ 26¢€
Loans:
Real estate loan
Residential propertie $ 43 $ 842,090 3 — $ 842,13t 3 2,86
Commercial propertie 5,74 199,37¢ 20C 205,32( 21,12¢
Land and constructio — 4,30¢ — 4,30¢ 1,09¢
Commercial and industrial loal 5,63¢ 86,34: 1,55¢ 93,531 5,89:
Consumer loan 11€ 20,96: 47 21,12 8
Total $ 11,53¢ $ 1,153,08 $ 1,80¢ $ 1,166,420 $ 30,98"

The column labeled “Unaccreted Credit ComponenteOttoans”represents the amount of unaccreted credit compatiscount fo
loans acquired in the Merger that were not clessifis purchased impaired or individually evaludtedmpairment as of the dates indica
and the stated principal balance of the relateddod@he unaccreted credit component discount islegu0.79% and 0.86% of the ste
principal balance of these loans, as of March ®152and December 31, 2014, respectively. In additiothis unaccreted credit compor
discount, an additional $0.2 million and $0.3 roifliof the ALLL have been provided for these loas®BMarch 31, 2015 and December
2014, respectively.
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FIRST FOUNDATION INC.
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the Quarter Ended March 31, 2015 — UNAUDITED

The Bank categorizes loans into risk categoriegdbas relevant information about the ability of toovers to service their debt suct
current financial information, historical paymenperience, collateral adequacy, credit documentatmd current economic trends, am
other factors. The Bank analyzes loans individuély classifying the loans as to credit risk. Thislgsis typically includes larger, non-
homogeneous loans such as loans secured by muliifamcommercial real estate and commercial ardugtrial loans. This analysis
performed on an ongoing basis as new informatiabtained. The Bank uses the following definitiémsrisk ratings:

Pass. Loans classified as pass are strong credits wittexisting or known potential weaknesses deservinghanagemens$ clost
attention.

Special Mention: Loans classified as special mention have a potewgakness that deserves managersealdse attention. If le
uncorrected, these potential weaknesses may iastdterioration of the repayment prospects forltia or of the institutiors credit positio
at some future date.

Substandard: Loans classified as substandard are inadequatetgqted by the current net worth and paying capadithe obligor or ¢
the collateral pledged, if any. Loans so classifiasie a welldefined weakness or weaknesses that jeopardizejthdation of the debt. The
are characterized by the distinct possibility that institution will sustain some loss if the déditcies are not corrected.

Impaired: A loan is considered impaired, when, based on ntiirdormation and events, it is probable that Bank will be unable 1
collect all amounts due according to the contrddtrans of the loan agreement.

Additionally, all loans classified as troubled debstructurings (“TDRs™gre considered impaired. Purchased credit impaaaads ar
not considered impaired loans for these purposes.

Loans listed as pass include larger mmmogeneous loans not meeting the risk rating diefirs above and smaller, homogeneous |
not assessed on an individual basis.

Based on the most recent analysis performed, shecategory of loans by class of loans is as fallaw of:

Special
(dollarsin thousands) Pass Mention Substandard Impaired Total
March 31, 2015:
Real estate loan
Residential propertie $ 899,800 $ 2,051 3% — 3 42 $ 901,90
Commercial properties 217,33¢ — 20C 6,942 224 48
Land and constructio 5,32t — — - 5,32¢
Commercial and industrial loau 83,59¢ 1,744 1,54¢ 8,53: 95,41¢
Consumer loan 41,96« — — 113 42,07,
Total $ 1,248,03 $ 3,798 % 1,74¢ 3 15,62¢ $ 1,269,20
December 31, 2014:
Real estate loan
Residential propertie $ 84153 $ 554 $ — 3 43 $ 842,13!
Commercial propertie 198,11. 1,26¢ 20C 5,74 205,32
Land and constructio 4,30¢ — — — 4,30¢
Commercial and industrial loa 81,06% 5,27¢ 1,55¢ 5,63t 93,531
Consumer loan 20,96: — 47 11€ 21,12°¢
Total $ 1,14598 $ 7,09¢ $ 1,80¢ $ 11,53¢ $ 1,166,42
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FIRST FOUNDATION INC.
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the Quarter Ended March 31, 2015 — UNAUDITED

Impaired loans evaluated individually and any esfadllowance is as follows as of :

With No Allowance Recorded With an Allowance Recorded
Unpaid Unpaid
Principal Recorded Principal Recorded Related
(dollarsin thousands) Balance Investment Balance Investment Allowance
March 31, 2015 :
Real estate loan
Residential propertie $ — 3 — 3 42 3 21 $ 21
Commercial propertie 6,172 6,172 77C 73C 40
Land and constructio — — — — —
Commercial and industrial loa 90¢ 90¢ 7,62¢ 6,44¢ 1,17¢
Consumer loan 113 113 — — —
Total $ 7,191 $ 7,191 $ 8,43t $ 8,43t % 1,23¢
December 31, 2014 :
Real estate loan
Residential propertie $ 43 % 43 % - % - $ -
Commercial propertie 5,56¢ 5,56¢ 174 174 26
Commercial and industrial loau 2,09¢ 2,09¢ 3,541 3,451 68¢
Consumer loan 11€ 11€ - - -
Total $ 7,821 $ 7,821 % 3,71t $ 3,71t $ 71z

The weighted average annualized average balanttee gEcorded investment for impaired loans, begigriiom when the loan beca
impaired, and any interest income recorded on ireddbans after they became impaired is as follfmwshe:

Quarter Ending Year Ending
March 31, 2015 December 31, 201.
Average Interest Average Interest
Recorded Income after Recorded Income after
(dollars in thousands) Investment Impairment Investment Impairment
Real estate loan
Residential propertie $ 42 % 1% 3,000 $ 25
Commercial propertie 6,14¢ 70 3,211 14C
Land and constructio — — — —
Commercial and industrial loal 7,96¢ 10€& 1,19¢ 241
Consumer loans 114 — 12€ —
Total $ 14,26¢ $ 17¢ $ 7,53¢ $ 40€

There was no interest income recognized on a casils m either 2015 or 2014 on impaired loans.
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FIRST FOUNDATION INC.
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the Quarter Ended March 31, 2015 — UNAUDITED

NOTE 6: DEPOSITS

The following table summarizes the outstanding fliedzof deposits and average rates paid thereoh as o

March 31, 2015 December 31, 201.
Weighted Weighted
(dollarsin thousands) Amount Average Rate Amount Average Rate
Demand deposit:

Noninteres-bearing $ 252,39 — $ 246,13 —
Interes-bearing 280,61( 0.44% 291,50¢ 0.502%
Money market and savin 187,64« 0.59% 171,95! 0.626%
Certificates of deposit 240,50t 0.548% 253,35! 0.61%%
Total $ 961,15 0.382% $ 962,95 0.427%

At March 31, 2015, of the $113.5 million of cent#ites of deposits of $250,000 or more, $105.4 enilinature within one year and $
million mature after one year. Of the $127.0 miiliof certificates of deposit of less than $250,001015.3 million mature within one year ¢
$11.7 million mature after one year. At DecemberZ114, of the $117.0 million of certificates ofpdsits of $250,000 or more, $96.9 mill
mature within one year and $20.1 million matureafine year. Of the $136.4 million of certificatdfsdeposit of less than $250,000, $1:
million mature within one year and $9.3 million me after one year.

NOTE 7: BORROWINGS

At March 31, 2015, our borrowings consisted of $868illion of overnight FHLB advances and a $30.0iom note payable by FFI. ;
December 31, 2014, our borrowings consisted of $2&8llion of overnight FHLB advances and a $19.8liam note payable by FFI. TI
FHLB advances were paid in full in the early pdrtApril 2015 and January 2015, respectively, ancelaterest rates of 0.24% and 0.2
respectively. Because the Bank utilizes overnigihtdwings, the balance of outstanding borrowingstfiates on a daily basis.

In the second quarter of 2013, we entered intocarse loan agreement with an unaffiliated lendebdaow $7.5 million for a term
five years. In the first quarter of 2014, FFI ertemto an amendment to this loan agreement pursoavhich we obtained an additional $1
million of borrowings. In February, 2015 FFI entgrimto a second amendment to this loan agreemeasuant to which we obtained
additional $10.3 million of borrowings, increasiogr total borrowing under this loan to $30.0 miflias of March 31, 2015. In addition,
maturity date was extended to May 2022 and thedsteate on the loan was reduced from ninety d&0R plus 4.00% to ninety day LIBC
plus 3.75%. These amendments did not alter any teh@s of the Loan Agreement or the loan, othantthe increases in the principal ame
of the loan and a corresponding increase in theuatof the monthly installments of principal andeirest payable on the loan. The amel
loan agreement requires us to make monthly paynmedrsincipal of $0.25 million plus interest, withfinal payment of the unpaid princi
balance, in the amount of $8.75 million, plus aedrbut unpaid interest, at the maturity date ofitla@ in May 2022. We have the right, in
discretion, to prepay the loan at any time in whote from time to time, in part, without any peiedt or premium. As security for ¢
repayment of the loan, we pledged all of the comstock of FFB to the lender. We are required totnsedain financial covenants during
term of the loan, including limits on classifiedsats and nonperforming assets, the maintenanceqoired leverage ratios, fixed chs
coverage ratios and capital ratios and the maintanaf required liquidity levels at FFI. As of Mar81, 2015, the Company was in complie
with all of these covenants. The term loan noteeagyent also contains restrictions against dispokalssets, incurrence of debt and
payment of dividends without the prior written censof the lender.
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FIRST FOUNDATION INC.
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the Quarter Ended March 31, 2015 — UNAUDITED

NOTE 8: EARNINGS PER SHARE

Basic earnings per share excludes dilution andmputed by dividing net income or loss availablectanmon stockholders by 1
weighted average number of common shares outs@ufaiirthe period. Diluted earnings per share rédléloe potential dilution that could oc
if contracts to issue common stock were exercisemboverted into common stock that would then siaearnings.

The following table sets forth the Company’s ungaliearnings per share calculations for the quaeeded March 31.:

2015 2014
(dollarsin thousands, except per share amounts) Basic Diluted Basic Diluted
Net income $ 2,62¢ 3 2,62t 3 1,46: $ 1,46
Basic common shares outstand 7,855,45 7,855,45 7,733,51 7,733,51
Effect of options and restricted sta 355,68 361,30(
Diluted common shares outstand 8,211,14! 8,094,81
Earnings per shai $ 03: $ 0.3z $ 0.1¢ $ 0.1¢

Based on a weighted average basis, options to asech9,125 and 66,125 shares of common stock weheded for the quarters enc
March 31, 2015 and 2014, respectively, because dfffeict would have been anti-dilutive.

NOTE 9: SEGMENT REPORTING

For the quarters ending March 31, 2015 and 20BiCtbmpany had two reportable business segment&irga(FFB and FFIS) ar
Wealth Management (FFA). The results of FFI and élingination entries are included in the columnelall Other. The following tables sh
key operating results for each of our business segsrused to arrive at our consolidated totalshHlerquarters ending March 31:

Wealth
(dollarsin thousands) Banking Management Other Total

2015:
Interest incomt $ 13,15¢ $ — $ — $ 13,15¢
Interest expens 1,047 — 24C 1,28

Net interest incom 12,11 — (240 11,87
Provision for loan losse 15C — - 15C
Noninterest incom 1,27¢ 5,061 (147 6,20¢
Noninterest expens 7,91¢ 4,71 724 13,35¢
Income (loss) before taxes on inco $ 532( $ 352 $  (L,10% $ 4,567
2014:
Interest incomt $ 1067F $ — $ — $ 10,67t
Interest expens 851 — 74 92t

Net interest incom 9,82« — (74) 9,75(
Provision for loan losse 23t — — 23t
Noninterest incom 1,04z 4,62¢ (11€) 5,551
Noninterest expens 6,942 4,84 762 12,54¢
Income (loss) before taxes on inco $ 3,68¢ $ (217) $ (952) $ 2,52(
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I TEM 2. MANAGEMENT 'S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AN D RESULTS OF OPERATIONS

The following discussion and analysis is intendethtilitate the understanding and assessmentgriifitéant changes and trends in
results of operations in the quarter ended March 115 as compared to our results of operationthanquarter ended March 31, 2014;
financial condition at March 31, 2015 as comparedur financial condition at December 31, 2014.sTtiscussion and analysis is base!
and should be read in conjunction with our consatiédi financial statements and the accompanyingsntbtereto contained elsewhere in
report and our audited consolidated financial stagnts for the year ended December 31, 2014, anddtes thereto, which are set fortt
Item 8 of our Annual Report on Form-K (our “2014 10-K”) which we filed with the Securities and Exchange @@sion (or SEC) on Mar:
16, 2015.

Forward Looking Statements

Statements contained in this report that are netbtical facts or that discuss our expectationfigtseor views regarding our futt
financial performance or future financial conditiar financial or other trends in our businessrothie markets in which we operate, const
“forward-looking statements” within the meaning®dction 27A of the Securities Act of 1933, as amenhe “Securities Act”)and Sectio
21E of the Securities Exchange Act of 1934, as aleér{the “Exchange Act”). Forwatdeking statements can be identified by the faal
they do not relate strictly to historical or currdacts. Often, they include words such as “bajgvexpect,” “anticipate,” “intend,” “plan,”
“estimate,” “project,” “forecast” or words of simaif meaning, or future or conditional verbs suchHveifl,” “would,” “should,” “could,” or
“may.” Such forwardeoking statements are based on current informdtiahis available to us, and on assumptions tleamake, about futu
events or economic or financial conditions or tiender which we do not have control. In additionr businesses and the markets in whic
operate are subject to a number of risks and umioéigs. Those risks and uncertainties, and urdggdduture events, could cause our final
condition or actual operating results in the futiareliffer, possibly significantly, from our expect financial condition and operating results
are set forth in the forward-looking statementstaimed in this report.

The principal risks and uncertainties to which businesses are subject are discussed in Item DArir2014 1K and in this Iltem
below. Therefore, you are urged to read not onb itiformation contained in this Item 2, but alse ttisk factors and other caution
information contained in Item 1A of our 2014 10shich qualify the forward-looking statements con& in this report.

Due to these risks and uncertainties, you are @@edi not to place undue reliance on the forwaotting statements contained in 1
report and not to make predictions about our fufun@ncial performance based solely on our histdriimancial performance. We also discl:
any obligation to update forward-looking statemeraatained in this Report or in our 2014 KPpexcept as may otherwise be requirec
applicable law or government regulations.

Critical Accounting Policies

Our consolidated financial statements are prepareaccordance with generally accepted accountinigcimes in the United Stat
(“GAAP”) and accounting practices in the banking industmrt&in of those accounting policies are considemdital accounting policie
because they require us to make estimates and p8somregarding circumstances or trends that cowdkrially affect the value of thc
assets, such as economic conditions or trendscthdl impact our ability to fully collect our loams ultimately realize the carrying value
certain of our other assets. Those estimates asuimgions are made based on current informatiofladle to us regarding those econo
conditions or trends or other circumstances. Ifngjes were to occur in the events, trends or otliearastances on which our estimate
assumptions were based, or other unanticipated®ware to occur that might affect our operatians,may be required under GAAP to ad
our earlier estimates and to reduce the carryimgesaof the affected assets on our balance shetrally by means of charges against inc
which could also affect our results of operatianghie fiscal periods when those charges are rezedni

Utilization and Valuation of Deferred Income TaxnBéts.We record as a “deferred tax asset’ our balance sheet an amount equ
the tax credit and tax loss carryforwards and &oudtions (collectively “tax benefitsthat we believe will be available to us to offseteduc:
income taxes in future periods. Under applicabtiefal and state income tax laws and regulationsheaefits related to tax loss carryforwe
will expire if they cannot be used within specifipdriods of time. Accordingly, the ability to fullyse our deferred tax asset related to ta»
carryforwards to reduce income taxes in the futlegends on the amount of taxable income that wergenduring those time periods. At l¢
once each year, or more frequently, if warranteel,make estimates of future taxable income that elieve we are likely to generate dur
those future periods. If we conclude, on the bakthose estimates and the amount of the tax ksrafailable to us, that it is more likely, tl
not, that we will be able to fully utilize thosexthenefits prior to their expiration, we recognibe deferred tax asset in full on our bale
sheet. On the other hand, if we conclude on thés liighose estimates and the amount of the taefiisravailable to us that it has becc
more likely, than not, that we will be unable tdizé those tax benefits in full prior to their d@ration, then, we would establish a valua
allowance to reduce the deferred tax asset on @anbe sheet to the amount with respect to whictbelieve it is still more likely, than ni
that we will be able to use to offset or reducestain the future. The establishment of such a Wialiallowance, or any increase in an existing
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valuation allowance, would be effectuated througtharge to the provision for income taxes or a ¢éduo in any income tax credit for t
period in which such valuation allowance is est#d or increased.

Allowance for Loan and Lease Loss€sir ALLL is established through a provision for tobosses charged to expense and me
reduced by a recapture of previously establishssl teserves, which are also reflected in the s&ieof income. Loans are charged agains
ALLL when management believes that collectabilifyttoe principal is unlikely. The ALLL is an amoutitat management believes will
adequate to absorb estimated losses on existimg kit may become uncollectible based on an et@fuaf the collectability of loans a
prior loan loss experience. This evaluation alé®santo consideration such factors as changdseimature and volume of the loan portfc
overall portfolio quality, review of specific pradsh loans, current economic conditions and certtirrosubjective factors that may affect
borrowers ability to pay. While we use the best informatiavailable to make this evaluation, future adjustteeo our ALLL may b
necessary if there are significant changes in eaoinor other conditions that can affect the coliddity in full of loans in our loan portfolio.

Adoption of new or revised accounting standai& have elected to take advantage of the extendedition period afforded by t
JOBS Act, for the implementation of new or revisedounting standards. As a result, we will not éguired to comply with new or revis
accounting standards that have different effedfizees for public and private companies until thetsmdards apply to private companies o
cease to be an “emerging growttdmpany as defined in the JOBS Act. As a resulthidf election, our financial statements may nc
comparable to the financials statements of comgahit comply with public company effective dates.

We have two business segments, “Banking” and “ltnmeat Management and Wealth Planningf (Vealth Management). Banki
includes the operations of FFB and FFIS and Wedidhagement includes the operations of FFA. Thenfire position and operating result:
the stand-alone holding company, FFI, are inclugledier the caption “Otheiih certain of the tables that follow, along withyaconsolidatio
elimination entries.

Recent Developments and Overview

As previously reported, on November 25, 2014, tben@any and the Bank entered into an merger agredemi#tmPacific Rim Bank, ¢
Pacific Rim, which provides for a merger pursuantvhich (i) Pacific Rim will be merged with and inthe Bank, which will be the survivi
bank in the merger (ii) the Bank will succeed tbadIPacific Rim's assets and liabilities, and the separate existehPacific Rim will ceas
and (iii) each share of Pacific Rim common stodkéo than any dissenting shares) will be converigala right to receive 0.395 of a shar
FFI common stock. Based on the number of Pacifin Biares that were outstanding as of March 31,,30bexpected that in the merger
will issue a total of 650,012 shares of its comrstotk to the former Pacific Rim shareholders. Faétim’s headquarters office and bank
office are located in Honolulu, Hawaii. As of Mar8i, 2015, Pacific Rim Bank reported total assets @mngible capital of approximat
$130.5 million and $9.5 million, respectively. Cansmation of the merger was made subject to thefaation of certain conditions, includi
the approval of the FDIC, the California DepartmehBusiness Oversight (or DBO), the Hawaii Depaminof Financial Institutions (or DF
and the Pacific Ring shareholders. The FDIC, the California DBO anel tawaiian DFI have all approved the merger. Radi¥fim ha
scheduled a special shareholdengeting for June 12, 2015 at which its shareholddise voting on approval of the merger. We expiber
the merger will be consummated by the end of J@i& 2however, there is no assurance that the agpbodPacific Rims shareholders will |
obtained. The foregoing summary of the terms ofntieeger agreement is not intended to be complatésaqualified in its entirety by referer
to that agreement, which was attached as Exhibit?2our Current Report on Form 8-K filed with tBEC on December 1, 2014.

In the second quarter of 2013, we entered intocarse loan agreement with an unaffiliated lendebdaow $7.5 million for a term
five years. In the first quarter of 2014, we entieirio an amendment to this loan agreement purdoamhich we obtained an additional $1
million of borrowings. This amendment did not altery of the terms of the loan agreement or the,lodirer than to increase the princ
amount and to correspondingly increase the amduthicomonthly installments of principal and intarpayable on the loan. In the first qua
of 2015, we entered into a second amendment tdahisagreement pursuant to which, we obtaineddditianal $10.3 million of borrowing
bringing the outstanding balance of this loan t0.83nillion as of February 28, 2015. This seconeéadment also reduced the interest rai
this loan to 3.75% over ninety day LIBOR from 4.00%er ninety day LIBOR, extended the maturity dzftéhis loan to May 1, 2022 and m:
corresponding changes to the amount of the prihpi@aments required to be made by us on this Idais loan, as amended, is payable b
in 96 monthly installments of principal, each iretamount of $0.25 million, plus accrued and unpatdrest, which commenced on April
2015 and will continue to and including April 1,22 with a final installment in the amount of $8.Mflion, plus all remaining accrued |
unpaid interest, due and payable on May 1, 2022h#¥e the right, however, to prepay the principabant of the Term Loan, at any time
whole or from time to time in part, without our liay to pay any premium or penalty. We are requiedneet certain financial covena
during the term of the loan. As security for oypagment of the loan, we pledged all of the comntooksof FFB to the lender. Se€ihancia
Condition—Term Loan” below for additional informati regarding this loan.
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We have continued to grow both our Banking and ddlanagement operations. Comparing the first @nart 2015 to the first quart
of 2014, we have increased our revenues (net sttémneome and noninterest income) by 18%. This tliow revenues is the result of
growth in Banking's total interest-earning assetd the growth in Wealth Management’'s assets undaragement (or “AUM").During the
first quarter of 2015, total loans in Banking iresed by $103 million of 9% while the AUM in WealManagement increased by $148 mil
or 5% and totaled $3.37 billion as of March 31, 20The growth in AUM includes the addition of $2&8llion of new accounts and $
million of gains realized in client accounts durihg first quarter of 2015.

The results of operations for Banking and Wealthnhdgement reflect the benefits of this growth. Ineobefore taxes for Banki
increased $1.6 million from $3.7 million in thedirquarter of 2014 to $5.3 million in the first gigat of 2015. Income before taxes for We
Management increased $0.6 million from a loss leefakes of $0.2 million in the first quarter of 20tb income before taxes of $0.4 millior
the first quarter of 2015. On a consolidated basisyme before taxes increased $2.1 million fronb$aillion in the first quarter of 2014
$4.6 million in the first quarter of 2015.

Results of Operations

Our net income for the first quarter of 2015 wass$®illion, as compared to $1.5 million for firsti@rter of 2014. Income before ta
increased $2.1 million from $2.5 million in thedfiquarter of 2014 to $4.6 million in the first e of 2015. The effective tax rate increase
42.5% in the first quarter of 2015 as compared2®% in the first quarter of 2014.

The primary sources of revenue for Banking areimtetest income, fees from its deposits, trust iasdrance services, and certain |
fees. The primary sources of revenue for Wealth ddement are asset management fees assessed afatitnf AUM and fees charged
consulting and administrative services. Compensatitd benefit costs, which represent the largespoment of noninterest expense accot
for 66% and 79% of the total noninterest expens®émking and Wealth Management, respectivelyhéfirst quarter of 2015.

The following tables show key operating resultsdach of our business segments for the quarteesdevdrch 31:

Wealth
(dollarsin thousands) Banking Management Other Total

2015:
Interest incomt $ 13,15¢ $ — — $ 13,15¢
Interest expens 1,047 — 24C 1,28

Net interest incom 12,11 — (240 11,87:
Provision for loan losse 15C — — 15C
Noninterest incom 1,27¢ 5,067 (147 6,204
Noninterest expens 7,91¢ 4,71¢ 724 13,35¢
Income (loss) before taxes on inco $ 532( $ 352 $ (1,109 $ 4,567
2014:
Interest incom $ 10,678 $ — 3 — $ 10,67t
Interest expens 851 — 74 92t

Net interest incom 9,82¢ — (74) 9,75(
Provision for loan losse 23t — — 23t
Noninterest incom 1,04z 4,62¢ (11€) 5,551
Noninterest expens 6,942 4,84 762 12,54¢
Income (loss) before taxes on inco $ 3,68¢ $ (217 $ (952) $ 2,52(

General.Consolidated income before taxes for the first tpraof 2015 was $4.6 million as compared to $2.Bionifor the first quarte
of 2014. This increase was due to increases inniecbefore taxes of Banking and Wealth Managemer@ildd million and $0.6 milliol
respectively, which was partially offset by a $@fllion increase in corporate interest and nongséexpenses. The $1.6 million increas
income before taxes for Banking was due primawmlyhigher net interest income, higher noninteresbiime which were partially offset
higher noninterest expenses. The $0.6 million iaseein income before taxes for Wealth Managemestpsianarily due to higher noninter
income. The $0.2 million increase in corporate nesé and noninterest expenses was primarily duecteases in interest costs related tc
higher balance of the term note.
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Net Interest IncomeThe following tables set forth information regamgli¢i) the total dollar amount of interest incomerir interest-
earning assets and the resultant average yieltlsose assets; (ii) the total dollar amount of ieséexpense and the average rate of intere
our interest-bearing liabilities; (iii) net inteteimcome; (iv) net interest rate spread; and (¥)yield on interesearning assets for the qua

ended March 31:

(dollarsin thousands)

Interes-earning asset:
Loans
Securities
FHLB stock, fed funds and depos
Total interes-earning asse!

Noninteres-earning asset:
Nonperforming asse
Other

Total asset

Interes-bearing liabilities:
Demand deposil
Money market and savin
Certificates of depos
Total interes-bearing deposit
Borrowings
Total interes-bearing liabilities

Noninteres-bearing liabilities
Demand deposil
Other liabilities
Total liabilities
Stockholder equity
Total liabilities and equit

Net Interest Incom
Net Interest Rate Spre:i

Net Yield on Intere-earning Asset

2015 2014
Average Average Average Average
Balances Interest Yield / Rate Balances Interest Yield / Rate
$1,201,96! $ 12,10 4.0%% $ 925,89 $ 10,10 4.31%
135,52¢ 81t 2.41% 63,67t 392 2.4%
28,66 24z 3.42% 49,26 17¢ 1.4&%
1,366,15: 13,15¢ 3.86% 1,038,83! 10,67¢ 4.12%
1,38¢ 3,112
18,90 16,41(
$1,386,44. $1,058,35
$ 289,10: 30¢ 0.4% $ 221,19 27¢ 0.51%
185,15¢ 27C 0.5%% 124,94! 151 0.4%
248,41¢ 34t 0.5€% 255,26’ 37t 0.6(%
722,67 92: 0.52% 601,41: 804 0.54%
305,90¢ 364 0.4t% 151,58: 121 0.32%
1,028,58. 1,287 0.51% 752,99¢ 92t 0.5(%
246,22! 210,33(
10,55 7,20(
1,285,35! 970,52:
101,08! 87,83¢
$1,386,44. $1,058,35
$ 11,87 $ 9,75(
3.35% 3.62%
__ 34 __ 37%

Net interest income is impacted by the volume (geanin volume multiplied by prior rate), intereater (changes in rate multiplied
prior volume) and mix of interest-earning assets iaterestbearing liabilities. The following table providesdeeakdown of the changes in
interest income due to volume and rate changesdegtthe first quarter of 2015 as compared to djusirter of 2014.

(dollarsin thousands)

Interest earned ol
Loans
Securities
FHLB stock, fed funds and depos
Total interes-earning asset

Interest paid on
Demand deposil
Money market and saviny
Certificates of depos
Borrowings
Total interes-bearing liabilities

Net interest incom
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Increase (Decrease) due t

Net Increase

\olume Rate (Decrease’
$ 2,79t % (799 $ 1,997
43z ) 42z

(99 162 63

3,12¢ (64E) 2,48¢

76 (46) 30

84 35 11¢

(20 (20) (30

16& 78 243

31t 47 362

$ 281 $ (692 $ 2,121




Net interest income increased 22% from $9.8 milliothe first quarter of 2014, to $11.9 milliontime first quarter of 2015 due primal
to a 32% increase in interesarning assets which was partially offset by a el&s® in our net interest rate spread. The decirabe ne
interest rate spread from 3.62% for the first ceraof 2014 to 3.35% for the first quarter of 201&swdue to a decrease in yield on total int
earning assets. The decrease in yield on intesesirg assets from 4.12% to 3.86% was due to aease in the proportion of lower yield
securities to total interest earning assets aneceedse in the yield on loans. That decrease wasodorepayments of higher yielding loans
the addition of loans at current market rates wiaich lower than the current yield on our loan mdidf The rate on interest bearing liabilit
increased slightly as an increase in the rates gaidorrowings was patrtially offset by a slight dexse in the rates paid on interest bei
deposits. The increase in the rates paid on bongswvas primarily due to the higher proportion ofrbwings being from the term loan wh
bears interest at ninety day Libor plus 3.75% peruan as compared to the FHLB weighted average Wangprate of 0.18% during the fi
quarter of 2015.

Provision for loan lossed he provision for loan losses represents our estimithe amount necessary to be charged agamsiutinen
period’s earnings to maintain the ALLL at a leveht we consideadequate in relation to the estimated losses inharghe loan portfolio. Tt
provision for loan losses is impacted by changesoan balances as well as changes in estimatedalsssmptions and chargéfs anc
recoveries. The amount of the provision also takes consideration such factors as changes in #tera and volume of the loan portfo
overall portfolio quality, review of specific pradh loans, current economic conditions and certHirrasubjective factors that may affect
ability of borrowers to meet their repayment oligas to us. The provision for loan losses in tinst fquarter of 2015 and the first quarte
2014 was $0.2 million. We did not recognize anynlohargeoffs in the first quarters of 2015 and 2014

Noninterest incomeNoninterest income for Banking includes fees chargeclients for trust services and deposit sesjio®nsultin
fees, prepayment and late fees charged on loanghancince commissions. The following table prosidebreakdown of noninterest incc
for Banking for the quarters ended March 31:

(dollarsin thousands) 2015 2014
Trust fees $ 581 $ 487
Consulting fee: 28¢ —
Deposit charge 95 93
Prepayment fee 18¢ 52
Other 127 41(
Total noninterest incom $ 1,27¢ $ 1,042

The $0.2 million increase in noninterest incomeBanking in the first quarter of 2015 as compaeethe first quarter of 2014 was ¢
primarily to a $0.3 million increase in consultifegs. In June of 2014, the foundation and familgsedting activities were transferred fr
Wealth Management to Banking and, as a resultielated revenues are now recognized under Banking.

Noninterest income for Wealth Management incluges fcharged to high nerth clients for managing their assets and fowjgliag
financial planning consulting services. The follagitable provides a breakdown of noninterest incan®Vealth Management for the quar
ended March 31.:

(dollarsin thousands) 2015 2014
Asset management fe $ 503¢ $ 4,36¢
Consulting fee: 39 263
Other (172) (6)
Total noninterest incom $ 5067 $ 4,62°¢

The $0.4 million increase in noninterest incomaéhiralth Management in the first quarter of 2015 empgared to the first quarter
2014 was primarily due to increases in asset managefees of 15%, which was patrtially offset byegm@ase in consulting fees resulting f
the transfer of foundation and family consultingiaties to Banking in June of 2014. The increas@sset management fees was primarily
to the 24% increase in the AUM balances used fonmding the asset management fees in 2015 as cethpar2014, which was partia
offset by lower fees realized on $204 million oteage balances of AUM managed under subadvisopeawnts.
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Noninterest Expensd@he following table provides a breakdown of noniest expense for Banking and Wealth Managementh&
quarters ended March 31:

Banking Wealth Management

(dollarsin thousands) 2015 2014 2015 2014
Compensation and benef $ 519C $ 452 $ 3,73: % 3,72¢
Occupancy and depreciati 1,44¢ 1,28¢ 464 51k
Professional services and market 484 503 37< 464
Other expense 79¢ 63E 14¢€ 13t
Total noninterest expen: $ 7,91¢ % 6,94: $ 4,718 $ 4,847

The $1.0 million increase in noninterest expensBanking in the first quarter of 2015 as compaiethe first quarter of 2014, was (
primarily to increases in staffing and costs assted with the Banl§ continued growth of loans and deposits. Compemsand benefits fc
Banking increased $0.7 million during in the figstarter of 2015 as compared to the first quartet0df4 as the number of fuilme equivaler
employees, (or FTE) in Banking increased to 158ulng the first quarter of 2015 from 136.3 durihg fiirst quarter of 2014. The $0.3 mill
combined increase in occupancy and depreciationotimelr expenses in the first quarter of 2015 aspewed to the first quarter of 20
reflected additional costs related to the higheellef employees and the larger balances of loadslaposits.

Noninterest expense in Wealth Management in ttet duarter of 2015 was comparable to the first iguasf 2014 as increased cc
related to our continuing growth were offset by teduced costs related to the transfer of foundatitd family consulting activities to Bank
in June of 2014.

23




Financial Condition

The following table shows the financial positiom &ach of our business segments, and of FFI andreltion entries used to arrive
our consolidated totals which are included in tbeimn labeled Other, as of:

Wealth Other and
(dallarsin thousands) Banking Management Eliminations Total

March 31, 2015:
Cash and cash equivale $ 3518 $ 343¢ $ (3,300 $ 35,31¢
Securities AF¢ 136,64( — — 136,64(
Loans, ne 1,258,64. 18€ — 1,258,82!
Premises and equipme 1,762 622 10C 2,48¢
FHLB Stock 17,06 — — 17,06:
Deferred taxe 8,50: 632 27¢ 9,41:
REO 334 — — 334
Other asset 5,131 403 98¢ 6,522

Total asset $1,463,25 $ 5277 $ (1,939 $ 1,466,60.
Deposits $ 978,08 $ — $ (16,929 $ 961,15
Borrowings 363,00( — 30,00( 393,00(
Intercompany balance 1,041 522 (1,569 —
Other liabilities 4,617 1,47 2,83 8,92:
Shareholder equity 116,51¢ 3,28: (16,280) 103,52.

Total liabilities and equit' $1,463,25 $ 5277 $ (1,939 $ 1,466,60.
December 31, 2014:
Cash and cash equivale $ 2958 $ 375 $ (3,649 $ 29,69:
Securities AFS 138,27( — — 138,27(
Loans, ne 1,156,02. 221 — 1,156,24
Premises and equipme 1,53¢ 54¢ 10C 2,187
FHLB Stock 12,36 — — 12,36
Deferred taxe 9,19¢ 601 (49) 9,74¢
REO 334 — — 334
Other asset 4,827 50C 1,262 6,59(

Total asset $1,352,13 $ 562( $ (2,329 $ 1,355,42
Deposits $ 972,31¢ $ — $  (9,36f) $ 962,95
Borrowings 263,00( — 19,88¢ 282,88t
Intercompany balance 1,28i 73 (1,360 —
Other liabilities 6,352 2,48¢ 1,25( 10,08¢
Shareholder equity 109,17! 3,061 (12,740 99,49¢

Total liabilities and equit' $1352,13 $ 562( $ (2,329 $ 1,355,42

Our consolidated balance sheet is primarily afiédvy changes occurring in our Banking operationsoas Wealth Manageme
operations do not maintain significant levels ofeds. Banking has experienced and is expectedntinoe to experience increases in its
assets as a result of our growth strategy.

During the first quarter of 2015, total assetstfer Company and FFB increased by $111 million. HeB, during the first quarter
2015, loans and deposits increased $103 million&hanillion, respectively, cash and cash equivaléntreased by $5.6 million, securi
AFS decreased by $1.6 million and FHLB advanceseesed by $100 million. Borrowings at FFI increabgd$10 million during the fir:
quarter of 2015.

Cash and cash equivalents, certificates of depmosit securitiesCash and cash equivalents, which primarily coredfi$unds held at tr
Federal Reserve Bank or at correspondent banksding fed funds, increased $5.6 million during ffret quarter of 2015. Changes in ¢
equivalents are primarily affected by the fundirffgaans, investments in securities, and changesumsources of funding: deposits, FF
advances and FFI borrowings.
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Securities available for sal@he following table provides a summary of the Comps AFS securities portfolio as of;

Amortized Gross Unrealized Estimated
(dollarsin thousands) Cost Gains Losses Fair Value
March 31, 2015:
US Treasury securit $ 30C $ — 3 — 3 30C
FNMA and FHLB Agency note 10,49¢ 11 (63) 10,44«
Agency mortgag-backed securitie 123,04¢ 2,84 — 125,89t
Total $ 133,84! $ 2,85¢ $ (63) $ 136,64
December 31, 2014:
US Treasury securit $ 30C $ — 3 — 3 30C
FNMA and FHLB Agency note 10,49¢ — (219 10,271
Agency mortgag-backed securitie 125,94« 1,881 (132) 127,69:
Total $ 136,74 $ 1,881 $ (357) $ 138,27

The US Treasury Securities are pledged as collatertne State of California to meet regulatory uiegments related to FF8'trus
operations.

The scheduled maturities of securities AFS, othantagency mortgage backed securities, and theedeleeighted average yield is
follows as of March 31, 2015:

Less than 1 Through 5 Through After 10
(dollarsin thousands) 1 Year 5 years 10 Years Years Total
Amortized Cost:
US Treasury securitie $ — ¢ 30C $ — $ — $ 30C
FNMA and FHLB Agency notes — 5,00( 5,49¢ — 10,49¢
Total $ — $ 5300 $ 549% $ — $ 10,79¢
Weighted average vyiel 0.0(% 1.6(% 1.8% 0.0(% 1.75%
Estimated Fair Value:
US Treasury securitie $ — ¢ 30C $ — $ — $ 30C
FNMA and FHLB Agency notes — 4,96/ 5,48( — 10,44+
Total $ — $ 526¢ $ 5480 $ — $ 10,74«

Agency mortgage backed securities are excluded fl@mrabove table because such securities are eocatda single maturity date. 1
weighted average yield of the agency mortgage lthskeurities as of March 31, 2015 was 2.48%.

Loans.The following table sets forth our loans, by loategory, as of:

March 31, December 31

2015 2014
Recorded investment balan:
Loans secured by real este
Residential propertie:
Multifamily $ 508,73 $ 481,49:
Single family 393,16¢ 360,64«
Total real estate loans secured by residentialgrtigs 901,90( 842,13!
Commercial propertie 224,48 205,32(
Land and constructio 5,32¢ 4,30¢
Total real estate loar 1,131,70 1,051,76.
Commercial and industrial loal 95,41¢ 93,531
Consumer loan 42,07 21,12¢
Total loans 1,269,20: 1,166,42
Premiums, discounts and deferred fees and exp (73 (34)
Total $1269,12 $ 1,166,39

The $103 million increase in loans during the figstarter of 2015 was the result of loan originati@mnd funding of existing cre
commitments of $163 million, offset by $60 milliof payoffs and scheduled principal payments.
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The scheduled maturities, as of December 31, 261HAeoperforming loans categorized as land loartsascommercial and indust
loans, are as follows:

Loans With a Schedulec

Scheduled Maturity Maturity After One Year
Due After One
Due in One Year Through Due After Loans With Loan With
(dollarsin thousands) Year or Less Five Years Five Years Fixed Rates  Adjustable Rates
Land and construction loal $ 65 $ — 3 1,42¢ $ 64t $ 781
Commercial and industrial loa $ 55,30. $ 20,82t $ 17,067 $ 29,76¢ $ 8,12t

Deposits:The following table sets forth information with pest to our deposits and the average rates paildposits, as of:

March 31, 2015 December 31, 201
Weighted Weighted
(dollarsin thousands) Amount Average Rate Amount Average Rate
Demand deposit:

Noninteres-bearing $ 252,39 — $ 246,13 —
Interes-bearing 280,61( 0.44% 291,50¢ 0.502%
Money market and savin 187,64« 0.59%% 171,95! 0.626%
Certificates of deposit 240,50t 0.548% 253,35! 0.61%%
Total $ 961,15 0.3859% $ 962,95 0.427%

As market interest rates have continued to dectingng the first quarter of 2015 we were abledduce the weighted average rate of
interest bearing deposits from 0.57% at December2814 to 0.52% at March 31, 2015, while the weaighaverage interest rates of
interest-bearing and noninterest-bearing depoaite kecreased from 0.43% at December 31, 2018%8®at March 31, 2015.

The maturities of our certificates of deposit 008000 or more were as follows as of March 31, 2015

(dallarsin thousands)

3 months or les $ 70,81¢
Over 3 months through 6 mont 67,59¢
Over 6 months through 12 mon 70,14°
Over 12 months 18,34¢

Total $  226,90¢

FFB utilizes a third party program called CDARs alhallows FFB to transfer funds of its clients ktess of the FDIC insurance lit
(currently $250,000) to other institutions in exaba for an equal amount of funds from clients esthother institutions. This has allowed |
to provide FDIC insurance coverage to its clieAs.of March 31, 2015, FFB held $74.4 million of CRA deposits. Under certain regula
guidelines, these deposits are considered brokdpdsits. As of March 31, 2015, FFB did not hawe @ther brokered certificates of deposit.

Borrowings: At March 31, 2015, our borrowings consisted of $863illion of overnight FHLB advances at FFB an&30.0 millior
term loan at FFI. At December 31, 2014, our borrmsiconsisted of $263 million of overnight FHLB adees at FFB and a $20 million te
loan at FFI. The FHLB advances were paid in fullte early parts of April 2015 and January 2015peetively. Because FFB utiliz
overnight borrowings, the balance of outstandingdwings fluctuates on a daily basis. The averaarite of overnight borrowings during
first quarter of 2015 was $282.4 million, as congghto $144.5 million during the first quarter of120 The weighted average interest rat
these overnight borrowings was 0.18% for the fipsarter of 2015, as compared to 0.13% during tist fjuarter of 2014. The maxim
amount of overnight borrowings outstanding at amnth-end during the first quarter of 2015 and duringehgrety of 2014, was $363 milli
and $263 million, respectively.
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Term Loanln the second quarter of 2013, we entered intacarse loan agreement with an unaffiliated lenddvdoow $7.5 milliol
for a term of five years. In the first quarter df12, we entered into an amendment to this loaneageat pursuant to which we obtainec
additional $15.0 million of borrowings. This ameneimh did not alter any of the terms of the loan agrent or the loan, other than to incre
the principal amount and to correspondingly inceeti® amount of the monthly installments of priatiand interest payable on the loan. Ir
first quarter of 2015, we entered into a secondraiment to this loan agreement pursuant to whichpbtained an additional $10.3 million
borrowings, bringing the outstanding balance of tban to $30.0 million as of February 28, 2015isT§econd amendment also reducec
interest rate on this loan to 3.75% over ninety dBBOR from 4.00% over ninety day LIBOR, extendée maturity date of this loan to May
2022 and made corresponding changes to the ambthe principal payments required to be made bgruthis loan. This loan, as amende
payable by us in 96 monthly installments of prictjpach in the amount of $0.25 million, plus aedrand unpaid interest, which commer
on April 1, 2015 and will continue to and includigril 1, 2022, with a final installment in the aomdt of $8.75 million, plus all remainii
accrued but unpaid interest, due and payable on Ma@22. We have the right, however, to prepayptirecipal amount of the Term Loan
any time in whole or from time to time in part, gt our having to pay any premium or penalty. Vdeehpledged all of the common stocl
FFB to the lender as security for the performarfosuo payment and other obligations under the lagreement. The loan agreement oblic
us to meet certain financial covenants, includhmgfbllowing:

- aTier 1 capital (leverage) ratio at FFB of at t&a6% at the end of each calendar quarter;
» atotal risk-based capital ratio at FFB of not ldemn 10.0% at the end of each calendar quarter;

» aratio at FFB of nonperforming assets to net taegtapital, as adjusted, plus our ALLL, of not mdhan 40.0% at the end
each calendar quarte

« aratio at FFB of classified assets to tier 1 edptlus our ALLL, of no more than 50.0% at the efi¢ach calendar quarter;

« a consolidated fixed charge coverage ratio of mes Ithan 1.50 to 1.0, measured quarterly for theediately preceding :
months; anc

« minimum liquidity at all times of not less than @nillion.

As of March 31, 2015, we were in compliance withadlthose financial covenants and we expect tanbeompliance with thos
covenants for the foreseeable future.

The loan agreement also prohibits FFI (but not FEFB-FA) from doing any of the following without tHenders prior approva
(i) paying any cash dividends to our sharehold@isincurring any other indebtedness, (iii) grangtiany security interests or permitting
imposition of any liens, other than certain peretttiens, on any of FR’ assets, or (iv) entering into significant mergeracquisitiol
transactions outside of our banking operations. [dae agreement provides that if we fail to payipal or interest when due, or we comn
breach of any of our other obligations or covenamtthe loan agreement, or certain events occuratieersely affect us, then, unless we
able to cure such a breach, we will be deemed tm liefault of the loan agreement and the lenddir veicome entitled to require us
immediately pay in full the then principal amouritamd all unpaid interest on the loan. If in angls®event we fail to repay the loan anc
accrued but unpaid interest, then the lender wbaltbme entitled to sell our FFB shares which welge#d as security for the loan in orde
recover the amounts owed to it.
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Delinquent Loans, Nonperforming Assets and Provisiofor Credit Losses

Loans are considered past due following the daterwdither interest or principal is contractuallyedand unpaid. Loans on which
accrual of interest has been discontinued are dat#d as nonaccrual loans. Accrual of interesband is discontinued when reasonable ¢
exists as to the full, timely collection of intetes principal and, generally, when a loan beconmgractually past due for 90 days or more
respect to principal or interest. However, the aabtof interest may be continued on a wedtured loan contractually past due 90 days or
with respect to principal or interest if the loanim the process of collection or collection of girencipal and interest is deemed probable.
following tables provide a summary of past due aodaccrual loans as of:

Past Due and Still Accruing Total Past
90 Days Due and
(dollarsin thousands) 3C-59 Days 60-89 Days or More Nonaccrual Nonaccrual Current Total

March 31, 2015:
Real estate loan

Residential propertie $ — 3 — 3 —  $ —  $ — $ 901,90 $ 901,90

Commercial propertie 1,19¢ — 80¢& 77C 2,76¢ 221,71 224,48:

Land and constructio — — — — — 5,32t 5,32¢
Commercial and industrial loa 1,44t 1,37: 357 34¢ 3,52¢ 91,89: 95,41¢
Consumer loan — — 793 11z 90¢€ 41,17. 42,075

Total $ 263 $ 1.37: & 1,958 § 123: $ 7,19¢ $1,262,00. $1,269,20:

Percentage of total loa 0.21% 0.11% 0.15% 0.1(% 0.57%
December 31, 2014:
Real estate loan

Residential propertie $ —  $ —  $ — $ — $ — $ 842,13" $ 842,13

Commercial propertie — 80t 20C 59¢ 1,601 203,71¢ 205,32(

Land and constructio — — 651 — 651 3,65¢ 4,30¢
Commercial and industrial loal 2,092 28¢ 70C 34z 3,42: 90,11« 93,531
Consumer loan — — 637 163 80C 20,32t 21,12¢

Total $ 209 8 1,092 $ 2,18 $ 1,101 $ 6,47t $1,159,95 $1,166,42

Percentage of total loal 0.1&% 0.0¢% 0.1¢% 0.0¢% 0.5€%

As of March 31, 2015 and December 31, 2014, the fizmy had two loans with an aggregate balance & &fllion classified a
troubled debt restructurings (“TDR"), all of whielne included as nonaccrual in the table above.

The following is a breakdown of our loan portfolig the risk category of loans as of:

(dollarsin thousands) Pass Special Mentior Substandard Impaired Total
March 31, 2015:
Real estate loan
Residential propertie $ 899,80 $ 2,051 % — $ 42 $ 901,90
Commercial properties 217,33¢ — 20C 6,94: 224,48:
Land and constructio 5,32¢ — — — 5,32t
Commercial and industrial loa 83,59¢ 1,74¢ 1,54¢ 8,537 95,41¢
Consumer loan 41,96 — — 113 42,07,
Total $ 1,248,003 $ 3,798 $ 1,74 $ 15,62¢ $ 1,269,20;
December 31, 2014:
Real estate loan
Residential propertie $ 84153t $ 554 $ — $ 43 $ 842,13
Commercial properties 198,11. 1,26¢ 20C 5,74; 205,32
Land and constructio 4,30¢ — — — 4,30¢
Commercial and industrial loa 81,06" 5,27¢ 1,55¢ 5,63t 93,53"
Consumer loan 20,96: — 47 11€ 21,12¢
Total $ 1,14598 $ 7,09¢ $ 1,80¢ $ 11,53¢ $ 1,166,42
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We consider a loan to be impaired when, based apment information and events, we believe tha firobable that we will be unal
to collect all amounts due according to the comtr@cterms of the loan. We measure impairment usititer the present value of the expe
future cash flows discounted at the laapffective interest rate, or the fair value of gineperties collateralizing the loan. Impairmergdes al
included in the ALLL through a charge to provisifor loan losses. Adjustments to impairment losags t changes in the fair value of
property collateralizing an impaired loan are cdaséd in computing the provision for loan lossesars collectively reviewed for impairmi
include all loans except for loans which are indially reviewed based on specific criteria, suctd@iquency, debt coverage, adequac
collateral and condition of property collateraligithe loans. Impaired loans include nonaccrualddamrcluding those collectively reviewed
impairment), certain restructured loans and cempaifiorming loans less than 90 days delinquenth@ptmpaired loans™vhich we believe a
not likely to be collected in accordance with tlwatractual terms of the loans.

In 2012, we purchased loans, for which there waagcquisition, evidence of deterioration of creglitality since origination and it w
probable, at acquisition, that all contractuallguieed payments would not be collected. The caggimount of these purchased credit imps
loans is as follows as of:

March 31, December 31
(dollarsin thousands) 2015 2014

Outstanding principal balanc
Loans secured by real este

Commercial propertie $ 204 $ 20¢
Land and constructio — —
Total real estate loar 204 20¢
Commercial and industrial loa 1,971 200z
Consumer loan 5 24¢
Total loans 2,18( 2,457
Unaccreted discount on purchased credit impairadd (43€) (657)
Total $ 1,74¢  $ 1,80¢

Allowance for Loan Losses.

The following table summarizes the activity in &ltLL for the periods indicated:

Beginning Provision for Ending
(dollarsin thousands) Balance Loan Losses Charge-offs Recoveries Balance
Quarter ended March 31, 2015:
Real estate loan
Residential propertie $ 6,58t $ (139 3 — 3 — 3 6,447
Commercial propertie 1,52¢ (57 — — 1,46¢
Commercial and industrial loa 1,89 18z — — 2,08(
Consumer loan 141 162 — — 304
Total $ 10,15( $ 15C $ — 3 —  $ 10,30(
Year ended December 31, 2014:
Real estate loan
Residential propertie $ 6,157 $ 42¢  $ — — 3 6,58¢
Commercial propertie 1,44( 86 — — 1,52¢
Commercial and industrial loa 2,14¢ (252 — — 1,89
Consumer loan 16¢ (28) — — 141
Total $ 9,91t $ 23t $ — $ — $ 10,15(

Excluding the loans acquired in an acquisition ang ALLL allocated to these loans, our ALLL as aqamtage of total loans w
0.81%, and 0.87% as of March 31, 2015 and DeceBhe2014, respectively.
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The amount of the ALLL is adjusted periodically tiyarges to operations (referred to in our incoratestent as theptovision for loa
losses”) (i) to replenish the ALLL after it has beeduced due to loan write-downs or chaoffs; (ii) to reflect increases in the volume
outstanding loans, and (iii) to take account ofnges in the risk of potential loan losses duedetarioration in the condition of borrowers o
the value of property securing nqrerforming loans or adverse changes in economiditons. The amounts of the provisions we mak
loan losses are based on our estimate of lossas ilban portfolio. In estimating such losses, v8e economic and loss migration models
are based on bank regulatory guidelines and ingssémdards, and our historical chaajéexperience and loan delinquency rates, locd
national economic conditions, a borroveegbility to repay its borrowings, and the valueaof/ property collateralizing the loan, as wella
number of subjective factors. However, these datetions involve judgments about changes and trémdsirrent economic conditions ¢
other events that can affect the ability of borrosv® meet their loan obligations to us and a wirighamong the quantitative and qualita
factors we consider in determining the sufficierafythe ALLL. Moreover, the duration and anticipateffects of prevailing econorn
conditions or trends can be uncertain and can feetafl by a number of risks and circumstancesdtaboutside of our control. If change:
economic or market conditions or unexpected sulem®gevents were to occur, or if changes were madeahk regulatory guidelines
industry standards that are used to assess thieisudfy of the ALLL, it could become necessary fm to incur additional, and possi
significant, charges to increase the ALLL, whichulkbhave the effect of reducing our income.

In addition, the FDIC and the DBO, as an integiait pf their examination processes, periodicalljie® the adequacy of our ALL
These agencies may require us to make additionalgions for loan losses, over and above the pimvisthat we have already made, the e
of which would be to reduce our income.

The following table presents the balance in the Aland the recorded investment in loans by impaitnesthod as of:

Unaccreted
(dollarsin thousands) Allowance for Loan Losses Credit
Evaluated for Impairment Purchased Component
Individually Collectively Impaired Total Other Loans
March 31, 2015:
Allowance for loan losse:
Real estate loan
Residential propertie $ 21 % 6,42¢ $ — 6,447 $ 25
Commercial propertie 40 1,42¢ — 1,46¢ 15¢
Land and constructio — — — — 4
Commercial and industrial loa 1,17¢ 902 — 2,08( 30
Consumer loan — 304 — 304 —
Total $ 1,23¢ $ 9,061 $ — 3 10,30C $ 217
Loans:
Real estate loan
Residential propertie $ 42 $ 901,85¢ $ — $ 90190( $ 2,73:
Commercial propertie 6,942 217,33¢ 20C 224,48: 19,257
Land and constructio — 5,32t — 5,32t 43¢
Commercial and industrial loau 8,53: 85,34: 1,54¢ 95,41¢ 5,03
Consumer loan 113 41,96« — 42,07 7
Total $ 15,62¢ $ 1,251,82 $ 1,742 $ 1,269,20. $ 27,46¢
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Unaccreted

(dollarsin thousands) Allowance for Loan Losses Credit
Evaluated for Impairment Purchased Component
Individually Collectively Impaired Total Other Loans

December 31, 2014:
Allowance for loan losse:
Real estate loan

Residential propertie $ — 3 6,58¢ $ — 3 6,58t $ 26
Commercial propertie 26 1,50C — 1,52¢ 19z
Land and constructio — — — — 4
Commercial and industrial loal 68¢€ 1,211 — 1,89 45
Consumer loan — 141 — 141 —
Total $ 712 $ 9,43t $ — 3 10,15( $ 26¢
Loans:
Real estate loan
Residential propertie $ 43 $ 842,09 $ — $ 842,13 % 2,861
Commercial propertie 5,74 199,37¢ 20C 205,32( 21,12¢
Land and constructio — 4,30¢ — 4,30¢ 1,09¢
Commercial and industrial loa 5,63t 86,34: 1,55¢ 93,537 5,89:
Consumer loan 11€ 20,96: 47 21,12¢ 8
Total $ 11,53¢ $ 1,153,08 $ 1,80¢ $ 1,166,420 $ 30,987

The column labeled “Unaccreted Credit ComponentOtinans’represents the amount of unaccreted credit compatigrount for th
other loans acquired in the DCB acquisition, areldtated principal balance of the related loans. dibcount is equal to 0.79% and 0.86¢
the stated principal balance of these loans as aftM 31, 2015 and December 31, 2014, respectilrelgddition to this unaccreted cre
component discount, an additional $0.2 million afithe ALLL has been provided for these loans aslafch 31, 2015.

Liquidity
Liquidity management focuses on our ability to gaite on a timely and cosffective basis, cash sufficient to meet the fugdieeds ¢
current loan demand, deposit withdrawals, princigatl interest payments with respect to outstanthogowings and to pay operat

expenses. Our liquidity management is both a daflg longterm function of funds management. Liquid assets generally invested
marketable securities or held as cash at the FRBher financial institutions.

We monitor our liquidity in accordance with guideds established by our Board of Directors and agple regulatory requirements. (
need for liquidity is affected by our loan activityet changes in deposit levels and the matuidtiesir borrowings. The principal sources of
liquidity consist of deposits, loan interest andnpipal payments and prepayments, investment manage and consulting fees, FH
advances and proceeds from borrowings and salelsanés by FFI. The remaining balances of the Cogipdimes of credit available to dr:
down totaled $78.8 million at March 31, 2015.

Cash Flows Provided by Operating Activiti&@uring the quarter ended March 31, 2015, operadiciiyities provided net cash of $
million, comprised primarily of our net income d2.$ million. During the year ended December 31,2@berating activities provided net ¢
of $9.4 million, comprised primarily of our net imme of $8.4 million.

Cash Flows Used in Investing Activiti€uring the quarter ended March 31, 2015, inves#atyities used net cash of $105.0 milli
primarily to fund a $102.5 million net increasel@ans. During the year ended December 31, 2014siing activities used net cash of $3
million, primarily to fund a $262.3 million net ingase in loans and a $83.5 million net increaseaurities AFS.

Cash Flow Provided by Financing Activiti€Buring the quarter ended March 31, 2015, finaneiotivities provided net cash of $10
million, consisting primarily of a $10.1 million bmwing under a term note and a $100.0 million éase in FHLB advances. During the )
ended December 31, 2014, financing activities pledinet cash of $303.7 million, consisting primadf a net increase of $160.9 million
deposits and a net increase of $141.8 million imdwings.

Ratio of Loans to Deposit3he relationship between gross loans and total gitgpoan provide a useful measure of a barikjuidity.
Since repayment of loans tends to be less prediscthbn the maturity of investments and other tigquasources, the higher the loand@posi
ratio the less liquid are our assets. On the dihad, since we realize greater yields on loansWedo on other interestarning assets, a lov
loan-to-deposit ratio can adversely affect interestome and earnings. As a result, our goal is dbiewe a loan-taleposit ratio th:
appropriately balances the requirements of liquiditd the need to generate a fair return on owtasat March 31, 2015 and Decembet
2014, the loan-to-deposit ratios at FFB were 128ar¥h118.9%, respectively.
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Off-Balance Sheet Arrangements
The following table provides the off-balance sha®angements of the Company as of March 31, 2015:

(dollarsin thousands)

Commitments to fund new loa $ 48,33’
Commitments to fund under existing loans, linesreflit 117,72
Commitments under standby letters of cr 7,25:

Some of the commitments to fund existing loansdinf credit and letters of credit are expectedxoire without being drawn upc
Therefore, the total commitments do not necessaeiyesent future cash requirements. As of March2815, FFB was obligated on $6
million of letters of credit to the FHLB which webeing used as collateral for public fund depositsluding $56.0 million of deposits from 1
State of California.

Capital Resources and Dividends

Under federal banking regulations that apply td allted States based bank holding companies araddiiy insured banks, the Compi
(on a consolidated basis) and FFB (on a stdade basis) must meet specific capital adequagyinements that, for the most part, invc
guantitative measures, primarily in terms of thgaof their capital to their assets, liabilitiesd certain ofbalance sheet items, calculated u
regulatory accounting practices. Under those reignls, which are based primarily on those quaitgateasures, each bank holding com,
must meet a minimum capital ratio and each fedenadlured bank is determined by its primary fedeeaik regulatory agency to come within
of the following capital adequacy categories onlihsis of its capital ratios: (i) well capitalized) adequately capitalized; (iii) undercapitaliz
(iv) significantly undercapitalized; or (v) critiba undercapitalized.

Certain qualitative assessments also are madeblaylking institutions primary federal regulatory agency that could ldadagency 1
determine that the banking institution should bt&gred to a lower capital category than the on&atdd by the quantitative measures usi
assess the institutioh’capital adequacy. At each successive lower dapitiegory, a banking institution is subject to ajez operatin
restrictions and increased regulatory supervisipitdfederal bank regulatory agency.

The following table sets forth the capital and talpiatios of FFI (on a consolidated basis) and BSBf the respective dates indici
below, as compared to the respective regulatonyirepents applicable to them:

To Be Well Capitalized Under

For Capital Prompt Corrective
Actual Adequacy Purposes Action Provisions
(dollarsin thousands) Amount Ratio Amount Ratio Amount Ratio
EFl
March 31, 2015
CET1 capital ratic $ 99,68t 10.0% $ 44,76¢ 4.5(%
Tier 1 leverage rati 99,68t 7.1%% 55,43: 4.0(%
Tier 1 risk-based capital rati 99,68t 10.02% 59,68¢ 6.0(%
Total risk-based capital rati 110,43t 11.1(% 79,58¢ 8.0(%
December 31, 201.
Tier 1 leverage rati $ 95,58 73% $  52,20( 4.0(%
Tier 1 risk-based capital rati 95,58: 11.02% 34,70( 4.00%
Total risk-based capital rati 106,13: 12.2°% 69,39¢ 8.0(%
EFB
March 31, 2015
CET1 capital ratic $ 112,19 11.4% $ 44,28¢ 45(% $ 63,96 6.5(%
Tier 1 leverage rati 112,19 8.11% 55,22: 4.0(% 69,02¢ 5.0(%
Tier 1 risk-based capital rati 112,19 11.4(% 59,04¢ 6.0(% 78,72¢ 8.0(%
Total risk-based capital rati 122,94« 12.4% 78,72¢ 8.0(% 98,41 10.0(%
December 31, 2014
Tier 1 leverage rati $ 105,26: 8.09% $ 52,03 4.0(% $ 65,04t 5.0(%
Tier 1 risk-based capital rati 105,26: 12.1¢% 34,57: 4.0(% 51,85¢ 6.0(%
Total risk-based capital rati 115,81: 13,4(% 69,14« 8.0(% 86,34( 10.0(%

As of each of the dates set forth in the aboveetahe Company (on a consolidated basis) excedwenhinimum required capital rat
applicable to it and FFB (on a stand-alone basigllifled as a welkapitalized depository institution under the cdpitdequacy guidelin
described above.
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The CET1 capital ratio means the ratio of Common EquitgrTl to risk weighted assets. It is a new capitehsure that becal
applicable to most banking institutions in the @gditStates, including the Company and FFB, as ofiatgnl, 2015, pursuant to wha
commonly referred to as the “Basel IlI” rules adapby the Federal Reserve Board and the FDIC.

As of March 31, 2015, the amount of capital at FiFBxcess of amounts required to be Well Capitdliwas $43.2 million for the Tier
Leverage Ratio, $33.3 million for the Tier 1 riskged capital ratio and $24.4 million for the Taiak-based capital ratio. No conditions
events have occurred since March 31, 2015 whiclhelieve have changed FFI's or FERapital adequacy classifications from those ah
in the above table.

During the first quarter of 2015, and during théirety of 2014, FFI made capital contributions teB~of $3.0 million and $10.0 millio
respectively. As of March 31, 2015, FFI had $16illion of available capital and, therefore, has #dlity and financial resources to contrik
additional capital to FFB, if needed.

We did not pay dividends in 2015 or 2014 and weehaw plans to pay dividends at least for the farabke future. Instead, it is ¢
intention to retain internally generated cash flmasupport our growth. Moreover, the payment oficdiwnds is subject to certain regulai
restrictions and the agreement governing the tean requires the consent of the lender before vag pay dividends to our shareholders.

We had no material commitments for capital expemdg as of March 31, 2015.
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I TEM4. CONTROLS AND PROCEDURES

We maintain disclosure controls and proceduresatatesigned to ensure that information requiogldet disclosed in our reports un
the Securities Exchange Act of 1934, as amended‘Bkchange Act”)s recorded, processed, summarized and reportédhwtite time perioc
specified in the SEG’ rules and forms, and that such information isuamdated and communicated to management, includingChie
Executive Officer and Chief Financial Officer tdoal timely decisions regarding required disclosuinedesigning and evaluating our disclos
controls and procedures, our management recogthizeény system of controls and procedures, noematiw well designed and operated,
provide only reasonable assurance of achievingdédsred control objectives, as ours are designedbtoand management necessarily
required to apply its judgment in evaluating thetdmenefit relationship of possible controls anogedures.

In accordance with SEC rules, an evaluation wafopeed under the supervision and with the partibigpaof our Chief Executiv
Officer and Chief Financial Officer of the effeativess, as of March 31 2015, of the Compsualjsclosure controls and procedures (as de
in Rule 13at5(e) under the Exchange Act). Based on that etialyaour Chief Executive Officer and Chief FinaadaDfficer concluded that,
of March 31, 2015, the Compamydisclosure controls and procedures were effettiyiovide reasonable assurance that informagquirec
to be disclosed in our reports that we file under Exchange Act is recorded, processed, summaarddeported within the time peric
specified in the SEG' rules and forms and that such information is eedated and communicated to management, includiurgGhie
Executive Officer and Chief Financial Officer, thosv timely decisions regarding required disclosure

There was no change in our internal control ovearitial reporting that occurred during the quaeteded March 31, 2015 that |
materially affected, or is reasonably likely to evélly affect, our internal control over financiaporting.

PART [I—OTHER INFORMATION

| TEM 1A RISK FACTORS

There have been no material changes in the rigiriathat were disclosed in Iltem 1A, under theioaptRisk Factors” in Part | of our
Annual Report on Form 10-K for the year ended Ddman31, 2014, which we filed with the Commissionharch 16, 2015.

ITEM 5. OTHER INFORMATION

As reported in a Current Report on Form 8-K thatfikeel with the SEC on May 8, 2015, David S. Defhlas been appointed as
President of FFB, our wholly-owned banking subsidiaursuant to an employment agreement which wésred into and became effective on
May 11, 2015 and, unless sooner terminated, wiltinae in effect until December 31, 2018. A sunynairthe material terms of that
employment agreement is contained in Item 1.0hefabove-referenced Current Report on Form 8-Ktlaaidsummary is incorporated herein
by this reference. However, that summary wasmenided to be complete and is qualified in itsrettiby reference to the employment
agreement and the change in control agreemenggopiwhich are attached as Exhibits 10.21 and21id.2his Quarterly Report on Form Q-

34




| TEM 6. EXHIBITS
(a) Exhibits.

Exhibit No. Description of Exhibit

10.21# Employment Agreement, dated May 11, 2015 by andiéxt First Foundation Bank and David DePillo.
10.22# Change of Control Agreement, dated May 11, 2015y between First Foundation Inc. and David DePill
31.1 Certification of Chief Executive Officer under Siect 302 of the Sarban-Oxley Act of 200z
31.2 Certification of Chief Financial Officer under Siext 302 of the Sarban-Oxley Act of 200z
32.1* Certification of Chief Executive Officer under Siect 906 of the Sarban-Oxley Act of 200z
32.2* Certification of Chief Financial Officer under Skt 906 of the Sarban-Oxley Act of 200z

101 XBRL (eXtensive Business Reporting Language). Tdleing financial materials from the Company’s @ealy Report on
Form 10-Q for the period ended March 31, 2015, #&ited in XBRL: (i) Condensed Consolidated Balankeéss, (ii)
Condensed Consolidated Statements of Operatidgpdnsolidated Statements of Comprehensive L@@gsCondensed
Consolidated Statements of Cash Flows, and (v) Nwot€ondensed Consolidated Financial Statem

* Furnished and not file
# Management contract or compensatory p
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SIGNATURES

Pursuant to the requirements of the Securities &xgh Act of 1934, the Registrant has duly causisd-¢iport to be signed on its behalf
by the undersigned thereunto duly authorized.

FIRST FOUNDATION INC.

Dated: May 11, 201 By: /s/  JOHN M. MICHEL
John M. Michel
Executive Vice President and
Chief Financial Office
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INDEX TO EXHIBITS

Exhibit No. Description of Exhibits
10.214 Employment Agreement, dated May 11, 2015 by andiédxt First Foundation Bank and David DePi
10.224 Change of Control Agreement, dated May 11, 2015y between First Foundation Inc. and David DeF
31.1 Certification of Chief Executive Officer under Siect 302 of the Sarban-Oxley Act of 200z
31.2 Certification of Chief Financial Officer under Siext 302 of the Sarban-Oxley Act of 200z
32.1* Certification of Chief Executive Officer under Siect 906 of the Sarban-Oxley Act of 200z
32.2* Certification of Chief Financial Officer under Skt 906 of the Sarban-Oxley Act of 200z
101 XBRL (eXtensive Business Reporting Language). Tdlleing financial materials from the Company’s @ealy Report on

Form 10-Q for the period ended March 31, 2015, #&ited in XBRL: (i) Condensed Consolidated Balankeéss, (ii)
Condensed Consolidated Statements of Operatidg dnsolidated Statements of Comprehensive L@gsCondensed
Consolidated Statements of Cash Flows, and (v) Nwot€ondensed Consolidated Financial Statem

*  Furnished and not file
# Management contract or compensatory p
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Exhibit 10.21
EMPLOYMENT AGREEMENT

This EMPLOYMENT AGREEMENT (the “Agreement”) is mades of May 11, 2015, (the Effective Datdiy anc
between First Foundation Bank, a California stdtartered banking corporation (the “Employerdnd David DePillo (tr
“Executive”).

WHEREAS, Employer is a bank chartered by the Depaemt of Business Oversight of the State of Calitorfthe
“DBO”) and conducts a banking business as a wholipied subsidiary of First Foundation Inc. (“Pargntthich, through it
subsidiaries (collectively “Affiliates”),provides commercial banking, investment managemeeglth management, advis
services, trust services and other financial sesvio the public.

WHEREAS, Employer desires to employ Executive, Brdcutive desires to be employed by Employer, toetanc
with the terms and subject to the conditions hereof

NOW, THEREFORE, for good and valuable consideratiba adequacy and receipt of which is hereby asletged
and with the intent to be legally bound hereby, Exper and Executive agree as follows:

1. Employment Employer agrees to employ Executive and Execwyrees to be employed by Employer,
full time basis, on the terms and conditions sghfm this Agreement.

2. Capacity. The Executive shall serve the Employer as its Beedi The Executive shall be principi
responsible for depository strategies, relationshgmagement, client development, regulatory compéa subject to t
directions of the Employer’s Board of Directorse(ttBoard”) or Chief Executive Officer (the “CEO”Executive shall als
serve Employer in such other or additional offieesl capacities as the Executive may be requesteeive by the Board
the CEO and shall perform such services and dutiesnnection with the business, affairs and opematof, Employer &
may be assigned or delegated from time to timextcktive, when rendering services in such othexdalitional capacitie
by or under the authority of the Board or the CEO.

3. Extent of Service During Executive’s employment under this Agreamé&xecutive shall devote Executige’
full business time, best efforts and business juglgnskill and knowledge to the advancement of Biygals business and intere
and to the discharge of Executigeduties and responsibilities under this AgreemErecutive shall not engage in any o
business activity, except as may be approved itingriand in advance by the Boanghovided, however that nothing in th
agreement shall be construed as preventing Execiuom:

(@) investing Executive’s assets in any company orrathéty in a manner not prohibited by Section
(d) hereof and in such form or manner as shallraquire any material activities on Executwgart in connection with t
operations or affairs of the companies or otheitieatin which such investments are made; or

(b) engaging in religious, charitable or other commwmit non-profit activities that do not imps
Executive’s ability to fulfill his/her duties anésponsibilities under this Agreement.

4., Term. Unless sooner terminated pursuant to Sectioerédf, the term of Executive’employment wit
Employer pursuant to this Agreement commences oynMa2015 and ends on December 31, 2018 (the “Jerm
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5. Compensation and BenefitsThe regular compensation and benefits payablé&xecutive under th
Agreement shall be as follows:

(@) Salary . For all services rendered by Executive undes thgreement, Employer shall f
Executive a salary at the annual rate of Four Heshdhousand ($400,000), as the same may be indr@atiee sole discretion
the Board or its Compensation Committee (the “Campgon Committee”), at any time or from time tméi hereafter (theBase
Annual Salary”). Executive’s Base Annual Salaryllsha payable in periodic installments in accordamdéth Employers usue
payroll practices for its senior executives.

(b) Bonus Compensation Executive shall be entitled to participate ire thnnual incentive bon
programs for Employer’s senior executivespvided, however, that nothing contained in this Section 5(b) aealthere in th
Agreement shall be construed to create any obtigain the part of Employer to maintain the effemtigss of any annual incent
bonus program. The performance measures and thpaal#ill be used to determine Executs&ntitlement to an annual incen
bonus under any such bonus program that is edtabliby Employer shall be determined by the Boardher Compensati
Committee.

(c) Reqular Employee BenefitsExecutive shall be entitled to participate ity gialified or any otht
retirement plans, stock option and equity incenfiN@ns, stock purchase plans, medical insurancesplde insurance plar
disability insurance or income plans, vacation plJaaxpense reimbursement plans and other benafis pthich Employer mi
from time to time have in effect for all or mostitsf senior executiveg@rovided, however, that nothing contained in this Section !
(c) or elsewhere in this Agreement shall be comstito create any obligation on the part of Empldgegstablish any such plar
to maintain the effectiveness of any such plan tviniay be in effect from time to time during the erThe extent and the ter
and conditions of Executive’participation in any such plan shall be subjecthe terms and conditions in the applicable
documents, generally applicable policies of the gy, applicable law and the discretion of the Bipahe Compensati
Committee or any administrative or other commifieavided for in or contemplated by any such plan.

(d) Reimbursement of Business ExpenseEmployer shall reimburse Executive for all resedule
expenses incurred by him/her in performing servipessuant to this Agreement, in accordance with lBygr's expens
reimbursement policies and procedures for its semecutives, as in effect from time to time.

(e) Taxation of Compensation Payments and BenefEsnployer shall be entitled and shall under
to make deductions, withholdings and tax reportth wéspect to compensation payments and benefiExégutive under th
Agreement to the extent that Employer reasonably iangood faith believes that it is required to masuch deductior
withholdings and tax reports. Payments under thigseAment shall be in amounts net of any such deshscbr withholdings
Nothing in this Agreement shall be construed taumegEmployer to make any payments to compensageuive for any adver
tax consequences associated with or arising camyppayments or benefits or for any deduction ¢hledglding from any paymer
or benefits.

() Exclusivity of Salary and Benefits Except as otherwise set forth_in Exhibith&reto, Executiv
shall not be entitled to any payments or benethgmthan those expressly provided for in this Agnent.

6. Termination of Employment Notwithstanding the provisions of Section 4, &xése’s employment und
this Agreement shall terminate prior to the enthef Term under the following circumstances andcitoedance with the terms ¢
provisions set forth below in this Section 6.

(@) Termination by Employer for CauseExecutives employment under this Agreement may
terminated for Cause, without further liability tre part of Employer, effective
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immediately upon a vote of the Board and writtetiagoto the Executive. Each of the following stadhstitute “Causethat sha
entitle Employer to terminate Executive’'s employitrfen Cause:

® any act of gross negligence, willful misconductirsubordination by Executive with resp
to Employer or any of its Affiliates, or any actfehud, whether or not involving Employer or anyfilkdte of Employer; or

(i) a violation by Executive of any laws or governmesgulations applicable to Employer wh
could reasonably be expected to subject Employeanyr of its Affiliates (including any of their resgtive officer o
directors) to disciplinary or enforcement action &yy governmental agency, including the assessmiecivii money
damages on Employer, or which could reasonably ¥peaed to adversely affect Employeror any of its Affiliate
reputation or goodwill with clients, customers, ukegory agencies or suppliers doing business vinehEmployer or any
its Affiliates; or

(i) the issuance of an order under Section 8(e)(4y)L) of the Federal Deposit Insurance
(the “FDIA") requiring Executive to be removed or permanentlghfinited from participating in the conduct of
Employer’s business; or

(iv) the commission by Executive of an act which woutzhgtitute (A) a felony or (B) ai
misdemeanor involving moral turpitude, deceit, disbsty or fraud; or

(V) any failure of Executive to perform, to the readdasasatisfaction of the Board, a substa
portion of Executives duties and responsibilities assigned or delegttelim/her under this Agreement, which fail
continues, in the judgment of the Board, for mdwantthirty (30) days following the giving of writieotice to Executive
such failure; or

(vi) a breach by Executive of any of Executwehaterial obligations under this Agreem
which breach remains uncured within fifteen (15ydéfollowing Executives receipt of written notice of the existenct
such breach and, for such purposes, the term “fahtebligations” shall include each of Executigetovenants ai
obligations contained in Section 8 hereof; or

(vii) a violation by Executive of any conflict of intetepolicy, ethical conduct policy
employment policy adopted by Employer or Parerd breach by Executive of any of his/her fiducianyiels to Employer «
Parent; or

(viii) the issuance of an order or directive by any gawemt agency having jurisdiction o

Employer or any of its Affiliates or over Executiwich requires Executive to disassociate himset§elf from Employe
or any of its Affiliates, suspends Executive’'s eayphent or requires Employer to terminate Execusivahployment.

(b) Termination by Employer Without CauseExecutives employment under this Agreement ma
terminated by Employer without Cause upon writtertiae to Executive, whereupon Executive shall bezamtitled to th
severance compensation and benefits set forth eétioBe7(b) of this Agreement. Notwithstanding dngg to the contrary th
may be contained in this Agreement, it is acknogigtland agreed that a termination pursuant to &8ections 6(d) (entitle
“Termination due to Death”), 6(e) (entitled “Dishfy") or 6(f) (entitled “Expiration of Term”below, shall not be deemed to b
constitute a termination without Cause for purpaddhis Agreement.”

(c) Termination by Executive for Good Reasotsubject to the terms and conditions set
hereinafter in this Section 6(c), Executive shadl éntitled to terminate this Agreement and his/aeployment wit
Employer hereunder for “Good Reasoaid to receive the severance compensation set iimrection 7(b) below,
Employer takes any of the actions set forth in £su(i) through (iv) below (each a “Good Reasonohgj:

0] Reduction or Adverse Change of Authority and Resipdities. Employer materially reduc
Executive's authority, duties or responsibilitiefwvEmployer, unless such reduction
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is made as a consequence of (i) any acts or omssibExecutive which would entitle Employer tonémate Executives
employment for Cause (as defined in Section 6(dhisf Agreement), or (ii) Executive'Disability (determined as provic
in Section 6(e) of this Agreement);

(i) Material Reduction in Salary Employer materially reduces Executive's basargaidr bas
compensation below the amount thereof as preschpdtkecutives Employment Agreement, unless such reduction e
(A) as part of an across-the-board costting measure that is applied equally or propodtely to all senior executives
Employer, rather than discriminatorily against Bxéce, or (B) as a result of any acts or omissioh€Executive whic
would entitle Employer to terminate Executisegmployment for Cause (as defined in Section é{dhis Agreement), «
(C) by and at the election of the Employer as alted Executives Disability (determined as provided in Section) @fethis
Agreement);

(i) Relocation. Employer relocates Executigeprincipal place of employment to an of
(other than Employer's headquarters offices) laca®re than thirty (30) miles from Executigethen principal place
employment (other than for temporary assignmentsequired travel in connection with the performaibgeExecutive ¢
his/her duties for Employer); or

(iv) Breach of Material Employment ObligationsEmployer commits a breach of any ol
material obligations to Executive under this Agreamwhich breach continues uncured for a periodhoty (30) day
following written notice thereof from Executive.

Notwithstanding anything to the contrary that mag bontained in this Section 6(c) or elsewhere iis
Agreement: (x) the following conditions must betisfeed in order for Executive to terminate this reRgment and his/h
employment for Good Reason: (1) Executive shalehgiven Employer a written notice of terminatiom @ood Reason (aG00c
Reason Termination Noticefyrior to the expiration of a period of fifteen (1&)nsecutive calendar days commencing on the
that Executive is first notified in writing that Ereyer has taken any such Good Reason Action, if})I&yer shall have failed
rescind or cure such Good Reason Action withinytHiB0) consecutive calendar days following itseipt of such Good Reas
Termination Notice, and (3) the Good Reason TertiinaNotice must expressly state that Executivaeisninating his/he
employment for Good Reason pursuant to this Seéiichand must describe in reasonable detail thedd@Reason Action th
entitles Executive to terminate this Agreement histher employment for Good Reason; and (y) Exeewhall not be entitled
terminate his/her employment for Good Reason, #gdtxive shall have consented to the taking of €eobd Reason Action |
Employer or if Employer was required to take anythaf abovedescribed actions in order to comply with any aggidie laws ¢
government regulations or any order, ruling, inginn or determination of any court or other trialor any government ager
having jurisdiction over Employer or any of its Aitites.”

(d) Termination due to Death Executives employment with Employer shall terminate uporihi
death.
(e) Disability . If Executive shall become disabled so as torimble to perform the essential functi

of Executive’s then existing position or positiamgh Employer or with any of Employes’Affiliates under this Agreement, th
upon the expiration of the lesser of (i) six (6)nties thereafter or (ii) the then remainder of trenT of this Agreement (il
“Interim Disability Period”), Executives employment may be terminated by Employer withiability to Executive, subject to tl
following terms and provisions. The Board may rem@xecutive from any responsibilities and/or regsstxecutive to anoth
position with Employer for and the during the ImeDisability Period provided, howevethat Executive shall continue to rece
his/her full Base Annual Salary (less any disabifiay or sick pay benefits to which the Executivaynibe entitled under t
Employers policies or benefit programs), together with lignd=xecutive receives pursuant to Section 5 Hefexcept to th
extent that Executive may be ineligible for onenwmore such benefits under applicable plan terms)afa during the Interi
Disability Period. If any question shall ariset@svhether Executive is disabled so as to be urtable
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perform the essential functions of Executsséhen existing position or positions, with or weitlh reasonable accommodat
Executive may, and at the request of Employer sbathmit to Employer a physiciantertification (in reasonable detail) a:
whether Executive is so disabled and how long slishbility is expected to continue. Such certtiima shall be obtained or
from a physician who is selected by Employer andvimm Executive or Executive'guardian (as the case may be) he
reasonable objection and the certification so olethishall for purposes of this Agreement be conatusf such question or a
issue as to the matters addressed in such ceitificaExecutive shall cooperate with any reasamabtjuest of that physician
connection with such certification, including a wegt that Executive undergo any physical or meetaimination or tests,

deemed appropriate by such physician. If Execwghal fail to submit to such an examination or angh tests, as such physic
deems in his/her discretion to be appropriate imppses of enabling physician to make such ceatifia, then, Employes’
determinations with respect to the questions ofthdreExecutive is disabled and how long such dialis expected to contin
shall be binding on Executive. Nothing in this ®mt6(d) shall be construed to waive the Execusiveghts, if any, und:
existing law including, without limitation, the Fagnand Medical Leave Act of 1993, 29 U.S.C. §2@ileq. and the Americe
with Disabilities Act, 42 U.S.C. §12101 et seq.

() Terminations due to Certain Regulatory Actions étifeg EmployerNotwithstanding anything to t
contrary that may be contained elsewhere in thisesgent, this Agreement, and Executvemployment hereunder shall terminate
the occurrence of any of the following events:

0] A conservator, receiver, or other legal custodsaagpointed for the Employer pursuant to
adjudication or other official determination by atyurt of competent jurisdiction, the DBO, or argvgrnmental authori
having jurisdiction over Employer; or

(i) the Director of the DBO, or his or her designeguiges this Agreement to be terminated
to (A) the entry, by the Federal Deposit Insura@oeporation (the “FDIC”jnto an agreement to provide assistance to
behalf of the Employer under the authority contdime 13(c) of the FDIA; or (B) the approval of apsuvisory merger |
resolve problems related to operations of the Eyaslor (C) a determination by the DBO or the FDh@ttthe Employer
in an unsafe or unsound condition.

(9) Expiration of Term. Executives employment under this Agreement shall terminateraatically
on and as of the expiration date of the Term (wethat is at the end of the Original Term or amn&val Period), unless 1
parties shall have executed a written agreemergnawal as contemplated in Section 4 hereof.

(h) Survival. Upon expiration or any termination of Executsy&mployment with Employer pursu
to any of the provisions of this Section 6, thisrégment also shall terminajgovided, however, that the following shall survit
and remain in full force and effect after the eapon or any termination of this Agreement: (i) tespective representations
warranties of each party contained in this Agredmehich shall continue in effect throughout thereand (ii) the respecti
rights, obligations and covenants and agreementghef parties contained in Sections 7 (entitled "@ensation Upc
Termination"), Section 8 (entitled "Protective Coaats"), Section 9 (entitled "Arbitration of Dispst) and Section 10 (entitl
"Miscellaneous") hereof.

0] Suspension of Employment.If Executive is suspended and/or temporarily gribéd from
participating in the conduct of the Employembusiness by a notice served under Section 8(e)y(3p)(1) of the FDIA (
“Suspension Notice”), the Employsrobligations under the Agreement shall be suspbad®f the date on which service of ¢
Suspension Notice is made, unless such susperssiiayied by appropriate proceedings. If the chargése Suspension Noti
are dismissed, Employer may, in its discretionp@y the Executive all or part of the compensatiathiveld while Employee
obligations hereunder were suspended, and (ii)st&i@ (in whole or in part) any of the obligationis Employer that wel
suspended.




7. Compensation Upon Termination

(@) Termination _Generally. If Executives employment with Employer expires or is termin
(whether by Employer or Executive) for any reasanird) the Term, Employer shall pay or provide toe€ixtive (or to his/h
authorized representative or estate): (i) any uhpaise Annual Salary earned through the date ¢f ®rmination; (ii) any unpa
incentive compensation that is deemed earned asitbdrome payable under the terms of any incentiwgensation program
which Executive was participating at the time ofhad participated prior to such expiration or teration of employmer
(i) unpaid expense reimbursements; (iv) accruat unused vacation, and (v) any vested benefitxlikee may have earn
under any employee benefit plan of Employer or Rtgoeor to the expiration or termination of Exegats employment; provide
however, that notwithstanding the foregoing pransi of this Section 7(a), if Executigeemployment is terminated for Ca
pursuant to Section 6(a) above or pursuant to @e@ff), due to certain Regulatory Actions, thenless otherwise required
applicable law, Executive shall not be entitledeoeive any unpaid incentive compensation that trogierwise have been due
Executive.

(b) Termination by the Employer Without Cause or by d&nive for Good Reason In the event of
termination of Executive employment by Employer without Cause pursuarteotion 6(b) above, or by Executive for G
Reason pursuant to Section 6(c) above, then sulgjéetecutives execution and delivery of an agreement, thaatisfactory in
form and substance to Employer, releasing any #negal claims (known or unknown) Executive mayweagainst Employer
any or its Affiliates, Employer shall provide to &utive the following termination benefits (“Terration Benefits”):

0] A severance payment (the “Severance Paymdnt’an amount equal to (x) twelve (.
months of Executive Base Annual Salary or (y) the aggregate Base &rfpalary that would have been paid to Exec
for the remainder of the Term of the Agreementidtsremaining Term is shorter than the aforemeatidawelve (12) mon
period, as the case may be (the “Termination BenBferiod”); and

(i) continuation during the Termination Benefits Permfdgroup health plan benefits to
extent authorized by and consistent with 29 U.8.C161 et seq. (commonly known as “COBRAS)bject to payment
premiums by Executive at the active employee’s (thie Health Insurance Cost Sharing Benefit”).

Notwithstanding the foregoing provisions of thisc@n 7(b) or any other provision of this Agreemémtthe contran
(A) the Severance Payment and the Health Insur@osé Sharing Benefit that would otherwise be payablExecutive pursue
to this Section 7(b) shall be reduced by the amofiainy severance compensation or health insurbeefits that are due or .
otherwise paid to Executive under any separateraege compensation or change in control or sinmdigreement betwe
Executive, on the one hand, and Employer or Empl®yarent, on the other hand, or any severanceipatay bonus plan
Employer or Parent (irrespective of when such ages# is entered into or such plan becomes effécti{®) if Executive
commences any employment with another employenguhe Termination Benefits Period and that o#graployer offers grot
health plan or health insurance benefits reasonaityparable to those available from Employer, tilea,Health Insurance Ci
Sharing Benefit provided under paragraph 7(b)@pwe shall cease to be payable as of the date mfmemcement of su
employment; and (C) nothing in this Section 7(balsbe construed to affect Executive's right toeree COBRA continuatic
entirely at Executive's own cost to the extent tBaecutive may continue to be entitled to COBRA toaration after th
Executive's Health Insurance Cost Sharing Benefiteu this Section 7(b)(ii) ceases. Executive shalbbligated to give prorr
notice of the date of commencement of any employrmering the Termination Benefits Period and shedpond promptly to a
reasonable inquiries concerning any employmenthickvExecutive may be engaged during the TerminaBenefits Period. Tl
Termination Benefits shall be paid by Employernstallments in accordance with the customary paymictices of Employ:
(net of required deductions and withholdings).




(c) Termination Upon DeathIn the event of a termination of Executisegmployment due to dee
Employer shall pay to Executive’s estate an ameqgntl to one hundred percent (100%) of ExecusiBzise Annual Salary at-
rate in effect immediately prior to such terminati(ihe "Death Benefit"), less the amount of ang lifisurance benefits whi
Executive's estate or any of Executive's benefasareceive under any Employerevided life insurance plan or program in wt
Executive was participating at the time of his/death. Any Death Benefit payable pursuant to $l@stion 7(c) shall be paid it
lump sum payment (net of any tax and any otheriredwithholdings) to the beneficiary designatedviiting by Executive, or
no beneficiary was designated, to his/her estatepan as is practicable following Executive’s teat

(d) Exclusivity of Termination Benefits Executive shall not be entitled to any paymemtbeanefit:
due to the expiration or termination of Executszemployment with Employer other than those ben#iit are expressly provic
for in this Section 7. Without limiting the genetgplof the foregoing, the Termination Benefits &mtth in Section 7(b), togetr
with any severance benefits that Executive may riigler] to receive under any separate severanceeasation or change
control or staypay agreement to which executive may be a pargngrseparate severance or stay pay plan in whielcuxe
may be a participant, shall constitute the exckisights and remedies against Employer and itdiétiis to which Executive sh
be entitled by reason of termination or Execusvemployment by Employer without Cause or by Exgeuior Good Reason
for any damages arising therefrom.

8. Protective Covenants
€)) Certain Definitions
0] Confidential Information. As used in this Agreement, *“ Confidential Infation " mean

information belonging to Employer or any of its i#ftes which is of value to Employer or any sucfiilfates in the cours
of conducting any of their respective businessed the disclosure of which could result in a contpeti or othe
disadvantage to Employer or any such Affiliatemnfitlential Information includes, without limitatip financia
information, including financial statements andjections, business and expansion or growth plapmrts, and forecas

inventions, improvements and other intellectualperty; trade secrets; knewWwow; designs, processes or formulae; softv

market or sales information or plans; customes l@hd information regarding, or supplied to Empfoge any of it
Affiliates by, any of their respective existing rospective customers; supplier lists and inforamatibout, or provided
Employer or any of its Affiliates by, any of theiespective suppliers, vendors or consultants; mé&tion regarding tt
capabilities, duties or compensation of employddsnaployer or of any its Affiliates; and informatioegarding the busine
prospects and opportunities of Employer or anytofffiliates (such as possible acquisitions opdsitions of businesses
facilities). Confidential Information also inclusleinformation developed by Executive in the couodeExecutives
employment by Employer, as well as other informatio which the Executive may have access in cororeatith
Executives employment, and the confidential information ofhess with which Employer has a busir
relationship. Notwithstanding the foregoing, Cdefitial Information does not include informationtire public domaii
unless such information entered the public domaima @esult of a breach of any of Executive’s comehander Section 8
(b). Executive acknowledges and agrees that Eraplbgs a legitimate business interest in protectiveg Confidentic
Information.

(i) Competing Business For purposes of this Agreement, the term * CampeBusiness
shall mean a business conducted anywhere withenddlunties of Orange, San Diego, Los Angeles, Sana8dino an
Riverside, in the state of California] which is é&bed within forty (40) miles of any office or fatyl used by Employzt
or any of its Affiliates which is competitive witany business which Employer or any of its Affileteonducts ¢
proposes to conduct at any




time during Executives employment with Employer or any of its Affiliafegcluding, without limitation, tk
commercial banking business and the investmensadyvservices business.

(b) Confidentiality.

() Executive understands and agrees that Execateeiployment creates a relationshi
confidence and trust between Executive and Emplageluding with respect to all Confidential Infoation, whethe
such Confidential Information exists on the EmpleyihCommencement Date or is created, developedquirad o
comes into being at any time during the term o thgreement. Executive covenants and agreesahall, times (bot
during Executives employment with Employer and after its expirat@mntermination for any reason), Executive
keep all Confidential Information in strict confiatge and trust and will not disclose any of the @mftial Informatiol
to any Person, and Executive covenants and aghe¢shé will not use any of the Confidential Infotoa for
Executive’s benefit or the benefit of any Persdreothan Employer and Parent and their Affiliates.

(i) In the event that Executive is requested or redqufnecluding by means of depositi
interrogatories, requests for information or docotedan legal proceedings, subpoena, civil investigademand ¢
other similar process or by a tribunal, court gulatory agency, (including, but not limited to th&l and the FDIC
having applicable jurisdiction, to disclose anytleé Confidential Information, Executive shall, isdeprohibited by la
or regulation, provide Employer with prompt writtentice of any such request or requirement so Engployer ma
seek a protective order or other appropriate rensedi/or waive compliance with the provisions oftBiection 8(t
with respect to such requested or required Confidlemformation. If, in the absence of a proteetiorder or othe
remedy acceptable to Employer or the receipt obhavev from Employer, Executive is nonetheless lggaquired t
disclose such Confidential Information to any trialy court or government agency to avoid being Higldle fol
contempt or suffering other censure or penalty,ckee may, without thereby violating this Secti&(p) or incurrin
any liability to Employer hereunder, disclose otiigt portion of the Confidential Information thatd€utive is legall
required to disclose. In any case, Executive stwdperate with Employer in any efforts it may umalee to presen
the confidentiality of such Confidential Informatioincluding, without limitation, by cooperating twi Employers
efforts to obtain an appropriate protective ordeother reliable assurance that confidential treatnwill be accorde
the Confidential Information.”

(c) Documents, Records, etcAll documents, records, data, apparatus, equipraed other physic

property, including cell phones and computers, whdther or not pertaining to Confidential Infornastj which are furnished
Executive by Employer or which are produced by Exige in connection with Executive’employment, will be and remain
sole property of Employer. Executive will retumEmployer all such materials and property as ahdnarequested by Emplo
or if no request therefor has theretofore been méuen, immediately upon the expiration or termoratof Executives
employment with Employer for any reason whatsoe#etecutive covenants and agrees that he/she willretain any suc
materials or property or any copies thereof aftgr such expiration or termination of his/her emphant with Employer.

(d) Noncompetition CovenantDuring the Term of this Agreement, Executivel wit, directly o

indirectly, whether as owner, partner, shareholdensultant, agent, employee, wenturer, lender or creditor or otherw
engage, participate, assist, support or inveshynGompeting Business.

(e) NonSolicitation Covenant Executive covenants and agrees that, duringréren and for

period equal to eighteen (18) months thereafteshadl not, either on behalf of hims
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or any other Person, directly or indirectly, sdlioi attempt to employ or hire or recruit or hirgyderson who is, or duri
the prior twelve (12) months had been, an empl@fdemployer, its Parent or any of their Affiliates induce or influenc
any such employee to leave the employ of Empldyarent or any of their respective Affiliates.

) Non-Interference Covenant Executive acknowledges that in connection witt & the cours
of his/her employment with Employer, Executive wikhve access to trade secrets and other Confitémfimation o
Employer, Parent and their respective Affiliatesdhickh Confidential Information may include, witholimitation, the
identities of and information about the banking attier financial service needs and the investmealsgand plans of clier
and customers of Employer, Parent or any of thesipective its Affiliates. As a result of his/hengoyment with Employe
Executive also will be given, by Employer, Parentheir Affiliates, the opportunity, resources abdnfidential Informatio
which Executive will need to establish businessatrehships with existing and prospective clientsl austomers «
Employer, Parent, or their Affiliates, all for thexclusive benefit of Employer and Parent or thedspectiv
Affiliates. Accordingly, Executive covenants argtees that during the Term of his/her employmetit &mployer and for
period of eighteen (18) months following the teratian, for any reason whatsoever, of his/her empkayt with Employe
(including any voluntary termination or any terntina for Good Reason by Executive or any termimaby Employer wit
or without Cause), Executive shall not use anyrmgtion that constitutes a trade secret or Confideimformation o
Employer, Parent or any of their Affiliates to ditly or indirectly, personally or through otherg,5plicit for or on behalf
any Person competing against Employer or its Afi#s, any existing or prospective client or custoaieEmployer, Pare
or any of their Affiliates, or (ii) encourage orduce any client, customer, supplier or vendor ofservice provider 1
Employer, Parent or any of their Affiliates to temaie or modify (in a manner adverse to any of théne busines
relationship that any such client, customer, s@ppliendor or service provider has with any of them

(9) Exception for Ownership of Shares in Public @ames. Notwithstanding the foregoi
covenants, Executive may own up to five percent)(6#4he outstanding capital stock of a publiclgded corporation whit
constitutes or is affiliated with a Competing Buess, provided that Executive is a passive invaattinat corporation ar
does not provide any assistance or support of ard, knancial or other (other than his/her owngyshf such capital stoc
to or serve in any capacity with, such corporatoany of its Affiliates.

(h) Certain AcknowledgementsExecutive (i) understands, acknowledges and agtes each «
the covenants and restrictions set forth, respalgtivin Subsections 8(b) through 8(f) above arerided to protect tl
interests of Employer, its Parent and their respediffiliates in their trade secrets and other @aential Information an
established client, customer, supplier, vendor, leyge and consultant relationships and the goodestablished t
Employer, Parent or such Affiliates with or amoingit respective clients, customers, suppliers, es)demployees a
consultants, (ii) acknowledges and agrees that3higion 8 imposes no greater restraint or restnian Executive than
reasonably necessary to protect the legitimatenbasiinterests of Employer, Parent and their Atif, and such restrictic
are reasonable and appropriate for this purposendlhdot adversely affect Executive’ability, following a termination
his/her employment with Employer, to earn a livebd from his/her chosen profession, and (iii) ackiedges that tr
consideration received by him pursuant to this Agrent is good, valuable and adequate considerati@xchange fc
his/her covenants and agreements contained ilsduson 8.

0] Severability. If any of the definitions contained in Sectio@Bor any of the covenants
agreements of Executive contained in Subsectiob} 8(c), 8(d), 8(e), or 8(f) above or in Subsetwid@(j) or 8(k) belo
(collectively, the “Protective Covenants¥ held by any court of competent jurisdiction ® unenforceable or unreason:
as to time, geographic coverage, or business




limitation, Executive and Employer agree that iry @uch instance that particular definition or tipatticular Protectiv
Covenant, as the case may be (the “Offending Hom’is shall be reformed to the maximum time, geographea
business limitation (as the case may be) thatpeitmit it to be enforced under applicable law. Pheties further agree th
in any such event, all of the remaining definiti@ml Protective Covenants shall be severable, s#rakin in full force ar
effect and shall be enforceable independently cheather and a holding by a court of competentsliction that an
definition or Protective Covenant is unenforceatmeunreasonable to any extent shall not affectnguair the continue
validity or enforceability of the other definitioms Protective Covenants contained in this Sedion

0) Third Party Agreements and RightsExecutive hereby represents and warrants thad he
bound by the terms of any contract or other agreg¢rfweritten or oral) with any previous employer aher Person whic
restricts in any way Executive’s use or disclosofeanformation or Executives engagement in any business. Exec
further represents and warrants to Employer thatcHttve's execution and delivery of this AgreemeBkecutives
employment with Employer and the performance ofdbkee’s duties for Employer pursuant to this Agreemerit mot
violate any obligations, contractual or other, tBxecutive may have to any such previous employestioer Person.
Executives work for Employer, Executive will not disclose make use of any information in violation of anyntracts o
other agreements (written or oral) with or the t&gbf any such previous employer or other Persod,Executive will nc
bring to the premises of Employer any copies orotiangible embodiments of nonpublic informatioriobging to o
obtained from any such previous employer or otleeséh.

(k) Litigation and Regulatory CooperationDuring and after the Term of this Agreem
Executive shall cooperate fully with Employer, Rdarand their Affiliates in the prosecution or defenof any claims
actions or other proceedings which has been or Ipeaprought on behalf of or against Employer, Pacgrdiny of thei
Affiliates which relate to events or occurrencest tinanspired while Executive was employed by Eiygio Executives full
cooperation in connection with such claims or addishall include, but shall not be limited to, lgeavailable to meet wi
counsel to prepare for discovery or trial and tbasca withess on behalf of Employer, Parent or @antheir Affiliates a
mutually convenient times. During and after themef this Agreement, Executive also shall coopefally with Employer
Parent and their Affiliates in connection with aaxamination, investigation or review by any fedestdte or local regulatc
authority which covers any period, or relates tergs or occurrences that transpired, while Exeeutias employed |
Employer. Executive acknowledges that the perfaceaby him of the covenants and duties set fortthis Section 8(}
during the term of this Agreement are part of les/tuties under this Agreement and that he shalbeoentitled to ar
compensation therefor that is separate from orddit@n to his/her compensation under this AgreeménExecutive
performs any of the duties as required by thisiBe@&(k) after the Term of this Agreement, as Exee’'s compensatic
therefor, Employer shall reimburse Executive foy aeasonable out-gfocket expenses incurred in connection witr
performance by Executive of his/her duties under Section 8(k)

() Equitable Remedies Executive acknowledges and agrees that it wbaldifficult to measul
the damages that Employer will sustain as a resudny breach by Executive of any of the Protec@avenants or any
the other agreements of Executive contained inSbigtion 8 and that monetary damages, in and oigbkes, would not |
an adequate remedy for any such breach. Accoxdifglecutive agrees that if he/she breaches, eaténs to breach, any
the Protective Covenants or any of the other agee¢sof Executive contained in this Section 8, Eoygl shall be entitle
in addition to all other rights or remedies thahay have under this Agreement or under appliciaeto bring an equitak
proceeding in any court of competent jurisdiction,an any
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such proceeding, to be awarded (i) temporary, piery and permanent injunctive relief to requiree&utive to halt ar
such breach, or to refrain from committing any #te@med breach (as the case may be), of any offnatéctive Covenants
other agreements, and (ii) such other approprigtetable remedies to require Executive to complyhvauch Protectiy
Covenants and other agreements, without havindidav or prove any actual monetary damages to Emplogmploye
shall not be required to post a bond or monetarmgtioer security as a condition to the issuanceoatiguation of any sut
injunctive relief or the granting or continuancesoth other equitable remedies provided for in 8astion 8(1).”

9. Arbitration of Disputes Except as otherwise provided in Section 8(i) &awnd the last sentence of
Section 9 with respect to equitable proceedingsrantédies, any controversy or claim arising oudrafelating to this Agreeme
the performance or ngmerformance (actual or alleged) by either partamy of such party's respective obligations hereunt
any actual or alleged breach thereof, or otheraif@ng out of the Executive’employment or the termination of that employr
(including, without limitation, any claims of unld employment discrimination whether based on agetherwise) shall, to tl
fullest extent permitted by law, be resolved exelely by binding arbitration in any forum and formgreed upon by the parties
in the absence of such an agreement, under thécasispf the American Arbitration Association (“AANIn Orange Count
California in accordance with the Employment DigpResolution Rules of the AAA, including, but nimhited to, the rules ai
procedures applicable to the selection of arbitgatim the event that any Person other than Exexati Employer may be a pa
with regard to any such controversy or claim, sachtroversy or claim shall be submitted to arbibratsubject to such ot
Persons agreement thereto. Judgment upon the award ezhbgrthe arbitrator in any such arbitration praieg may be enter:
in any court having jurisdiction thereof. This Sent9 shall be specifically enforceable. The reakde fees and disbursement
the prevailing party's legal counsel, accountants experts incurred in connection with any suchtiton proceeding shall
paid by the norprevailing party in such arbitration proceedingothithstanding anything to the contrary that maycbatained i
this Section 9, each party shall be entitled tad@an action in any court of competent jurisdictionthe purpose of obtaining
temporary restraining order or a preliminary ormpanent injunction or other equitable remedies iouchstances in which su
relief is appropriate.

10. Miscellaneous

(@) Entire Agreement This Agreement, together with the Exhibits heretonstitutes the ent
agreement between the parties relating to the subjatter hereof and supersedes all prior agreesnesitether written or or:
between the parties with respect to that subjettema

(b) Assignment; Successors and Assigns, .efdeither Employer nor Executive may make
assignment, in whole or in part, of this Agreemanany interest herein, by operation of law or othige, or delegate any of th
respective duties hereunder, without the prior temitconsent of the other parfyrovided, however, that Employer shall |
entitled to assign this Agreement and delegatdutges under this Agreement, without the conserixafcutive, in the event tt
Employer shall consummate a reorganization, codataior merge with or into any other Person, drasedtherwise transfer all
substantially all of its assets to any other Perssubject to the foregoing restrictions on assigninthis Agreement shall inure
the benefit of and be binding on Employer and EXeeuand their respective successors, executdrsjnéstrators, heirs al
permitted assigns.

(c) Enforceability. If any portion or provision of this Agreementdgiuding, without limitation, ar
portion or provision of any section of this Agreart)eshall to any extent be declared illegal or dosreable by a court
competent jurisdiction, then the remainder of fggeement, or the application of such portion @vsion in circumstances ott
than those as to which it is so declared illegalrmenforceable, shall not be affected thereby,emwth portion and provision of t
Agreement shall be valid and enforceable to thedtiextent permitted by law. Notwithstanding theegoing, the provisions of
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Section 8(f), and not the provisions of this Sectid(c), shall apply to the covenants and otheeergents contained in and
provisions of Section 8 hereof.

(d) Waiver. No waiver of any provision hereof shall be efifiee unless made in writing and signec
the waiving party. The failure of any party to uég the performance of any term or obligationhi$ tAgreement, or the waiver
any party of any right or obligation under or bie@t this Agreement, shall not prevent any subsegeeforcement of such ter
right or obligation or be deemed a waiver of angpor subsequent breach of the same obligation.

(e) Notices . Any notices, requests, demands and other conuatioms provided for by tt
Agreement ("Notices") shall be sufficient if in winig and delivered in person or sent by a natignatognized overnight cour
service or by registered or certified mail, postpgepaid, return receipt requested, to Executivimetast address Executive
filed in writing with the Employer or, in the caséany Notice to be given to Employer, at its maifices, attention of the Chi
Executive Officer, and shall be effective on théedaf delivery in person or by courier or three ¢ays after the date such No
is mailed by registered or certified mail, postggepaid and return receipt requested (whether ortheo requested receipt
returned).

() Amendment This Agreement may be amended or modified owlg lvritten instrument signed
the Executive and by a duly authorized represestati the Employer.

(9) Interpretation and Construction of this Agreementhis Agreement is the result of arhesgtt
bargaining by the parties, each party was repreddny legal counsel of such party's choosing imeotion with the negotiatit
and drafting of this Agreement and no provisiorthi$ Agreement shall be construed against a pdty,to an ambiguity there
or otherwise, by reason of the fact that such giodi may have been drafted by counsel for suchyp&wr purposes of tf
Agreement: (i) the term " Pers8rshall mean, in addition to any natural persoogmporation, limited liability company, genera
limited partnership, joint venture, trust, estatexoy other entity; (i) when used with referenceEmployer, the term “ Affiliaté
shall mean any Person that controls, is contrdigar is under common control with Employer andlisinelude Parent and i
other subsidiaries; (iii) the term_"_includitigshall mean "including without limitation" or “ileding but not limited to"; (iv) th
term " _or" shall not be deemed to be exclusive; and (v}¢hms "_hereof' " herein," " hereinafter,” " hereunder" and "_heretq"
and any similar terms shall refer to this Agreemasia whole and not to the particular Section,gragh or clause in which a
such term is used, unless the context in whichsaiei term is used clearly indicates otherwise.

(h) Governing Law. This Agreement is being entered into and will gegformed in the State
California and shall be construed under and be m@ekin all respects by and enforced under the tawke State of Californi
without giving effect to the conflict of laws priipdes of such State.

(1) Headings. The Section and paragraph headings in this Ageeé are inserted for convenienc
reference only and shall not affect, nor shall bestdered in connection with, the construction ppl@ation of any of th
provisions of this Agreement.

) Counterparts This Agreement may be executed in any numberoohterparts, and each s
executed counterpart, and any photocopy or facsigolpy thereof, shall constitute an original oktiigreement; but all su
executed counterparts and photocopies and facstmilies thereof shall, together, constitute onetaadame instrument.
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IN WITNESS WHEREOF, this Agreement has been exeklyeEmployer and by Executive as of the Effecage.
EMPLOYER:
FIRST FOUNDATION BANK

By: /s/ Scott F. Kavanaug

Name: Scott F. Kavanau
Title: CEO

EXECUTIVE

/s/ David DePillc

Name: David DePillc
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EXHIBIT A

This is_Exhibit Ato that certain Employment Agreement dated as of Ma 2015 (the “Employment Agreement”) by anc
between First Foundation Bank, a California sthtrtered banking corporation (“Employer”) and DabiePillo (“Executive”)
who is being employed as President of EmployerekBbtherwise defined in this ExhibitoAthe context indicates otherwise,
terms with initial capital letters in this Exhilshall have the respective meanings ascribed to the¢ne Employment Agreement.

OTHER PAYMENTS OR BENEFITS

Additional Payments or Benefits As Contemplated bysection 5(f) of the Employment Agreement.

In addition to Executives right to participate in other benefit plans amdgpams adopted by Employer for its se
executives, as contemplated by Section 5(c) ofEhployment Agreement, Executive shall be entdléne following benefits:

(1) Annual Bonus: Under the annual incentiveusoprograms referred to section 5.(b), the Exeelditarget bonus will be sel
75% of their then current annual salary

(2) Stock Grant: The Executive will be granted9D® shares of restricted stock. These sharesvasll ratable over a three y
period as follows:

Vesting Date Number of Share
April 28, 2016 5,300 share
April 28, 2017 5,300 share
April 28, 2018 5,300 share

APPROVED OTHER ACTIVITIES

Executive has disclosed that he has an interemtdnwill continue to work with LendingLink, a softme product that
used to manage the loan administration and undang/process. Executive has stated that the timgpkads on this activity w
be less than 5 hours per week. It is understoaithd¥Employer that LendingLink may be used by ottenpanies in the banki
industry. The Board of the Employer has approvealtw the executive to continue this businessvgti



Exhibit 10.22
CHANGE OF CONTROL SEVERANCE COMPENSATION AGREEMENT

This CHANGE OF CONTROL SEVERANCE COMPENSATION AGREENT, dated as of May 11, 2015, (
“Agreement”), is made by and between First Foumdatic., a California corporation (the “Companygid David DePillo (tF
“Executive”), with reference to the following facsd circumstances:

RECITALS:

A. The Company’s Board of Directors has determithed it is appropriate and in the Companiest interests
reinforce and encourage the continued attention detdtication of key members of the management ofGbmpany and i
material subsidiaries, who include the Executiveheir assigned duties without distraction in pasdly disturbing circumstanc
that would arise in the event of a threatened or actual Chang€antrol (as hereinafter defined) of the Companysoct
subsidiaries and thereby also provide the Compaitly greater assurance that it will be able to rethie key members
management, including Executive, in the employhef Company or a material subsidiary (as the cagebmiin the event of a
threatened or actual Change in Control; and

B. This Agreement sets forth the severance compensatioch the Company agrees it will pay, or caus
Subsidiary to pay, to Executive if his/her employmeith the Company or First Foundation Bank (t&aisidiary”),as the cas
may be, terminates under one of the circumstanessritbed herein following a Change in Control of tGompany or tt
Subsidiary.

C. Executive is employed & esident under an Executive Employment AgreemateiddMay 11, 2015 herew
(the “Employment Agreement”)This Change of Control Severance Compensation Ageaesets forth the rights and obligati
of the Company and Executive in the event of aitetion of Executives employment, for Good Reason (as defined beldw)
is attributable to, or that occurs concurrentlyhwatr within 24 months following, a Change in Cohtr®n the other hand, t
Employment Agreement, rather than this Agreemeatvegns and determines the severance compensatiomioh Executiv
would be entitled upon any other termination of &xare’s employment.

NOW, THEREFORE, it is agreed as follows:

1. Definitions. The following terms shall have the respectiveamngs ascribed to them below in this Se:

1.1 The terms “ affiliaté and “ associaté shall have the respective meanings given to suohsté
Rule 12b-2 under the Exchange Act (even if the Camgghas no securities registered under that Act).

1.2 The terms * beneficial ownership* beneficially owned’ and * beneficial ownef shall have th
meanings given to such terms in Rule B3dnder the Exchange Act (even if the Company loasecurities registered under
Act).

1.3 The term * Exchange Atthall mean the Securities Exchange Act of 1934raended.
1.4 The term “_Parerit of a corporation or other entity means any persan is the beneficial ownt

directly or indirectly, of a majority of the Votin§ecurities of that corporation or other entity.




15 The term “_Voting Securitie’s of any person that is a corporation means the aoedbioting
power of that person’s then outstanding securiti@ging the right to vote in an election of thatgwers directors. The ter
“Voting Securities”of any person, other than a corporation, such partmership or limited liability company, shall nmethe
combined voting power of that perserdutstanding ownership interests that are entitbeebte or select the individuals (sucl
the managers of a limited liability company) thavé substantially the same authority or decisi@king powers with respect
such person that are generally exercisable bytdirgof a corporation.

1.6 The term “_Common Stockof the Company shall mean the shares of the Cogipacommo
stock, par value $0.001 per share, and any vogegrgies into which such shares may be convenegkchanged in any merg
consolidation, reorganization or recapitalizatiéthe Company.

1.7 The term “_persoh shall have the meaning given to such term in Secti#(d) and Section 14
of the Exchange Act (even if the Company has nariées registered under that Act) and, therefdine, term “person’shal
include any two or more persons acting togetheethdr as a partnership, limited partnership, jogriture, syndicate or ott
group, at least one of the purposes of which &ctquire, hold or dispose of beneficial ownershigedurities of the Company
the Subsidiary. The termpérson also shall include any natural person, amporation, limited liability company, general
limited partnership, joint venture, trust, estateynincorporated association.

1.8 The term * Change in Contrbbf the Company shall mean the occurrence of arlgeofollowing:

@) Any person who (together with all of such perfsaffiliates and associates) shall, at
time become the beneficial owner, directly or iedity, of more than twenty-five percent (25%) ot t@ompanys Voting
Securities Company, except (i) the Company or dnyscubsidiaries, (ii) any trustee, fiduciary @her person or entity holdi
securities under any employee benefit plan or tnisthe Company or any of its subsidiaries or {ljich E. Keller, Ji
(collectively, the Exempt Owners™); or

(b) There shall be consummated any consolidation, meogaeorganization (as such te
is defined in the California Corporations Code)tle# Company with or into another person, or ofte@operson with or into tl
Company, in which the holders of the Compangutstanding Voting Securities immediately priorthe consummation of st
consolidation, merger or reorganization would moinediately after such consummation, own benefigiairectly or indirectly
(in the aggregate) at least sixty percent (60%hefVoting Securities of (i) the continuing or suirg person in such merg
consolidation or reorganization (whether or nott tisathe Company) or (ii) the ultimate Parent, ifyaof that continuing «
surviving person; or

(© There shall be consummated any consolidation, meogereorganization of ti
Subsidiary with or into another person, or of arotberson with or into the Subsidiary, unless thiespns that were the holder:
the Companys Voting Securities immediately prior to such cansuation would have, immediately after such consoich
merger or reorganization, substantially the sanespgmtionate direct or indirect beneficial ownershipat least sixty (60%) of tl
Voting Securities of (i) the continuing or survigimerson in such consolidation, merger or reorgsioiz (whether or not that
the Subsidiary) or, (ii) the ultimate Parent, ifyaof that continuing or surviving person; or

(d) There shall be consummated any sale, lease, exehangother transfer (in o
transaction or a series of transactions contengplaterranged by any party as a single plan) abradlubstantially all of the ass
of the Company or of the Subsidiary; or

(e) The holders of the Voting Securities of the Compapgrove any plan or proposal for
liquidation or dissolution of the Company, unldss plan of liquidation provides for all
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or substantially all of the assets of the Comparlye transferred to a person in which the holdeteeoCompanys Voting
Securities immediately prior to such liquidationvlaor will have, immediately after such liquidatiosubstantially the sar
proportionate direct or indirect beneficial ownepsbf at least sixty percent (60%) of the Voting:Guities of such person; or

() During any period of two (2) consecutive years wogrthe term of this Agreeme
individuals who at the beginning of that two yearipd constituted the entire Board of Directorsndb, for any reason, constit
a majority thereof, unless the election (or the imation for election) by the holders of the Companyoting Securities, of ea
director who was not a member of the Board of Dimecat the beginning of that two year period wasraved by a vote of at le:
two-thirds of the directors then still in office whvere directors at the beginning of the two yesrqul.

Notwithstanding the foregoing, a "Change in Coritrsthall not be deemed to have occurred within
meaning of Paragraph 1.8(a) above solely as thdt mfsany acquisition of Voting Securities by tB®mpany or any subsidic
thereof that has the effect of (i) reducing the hamof the Companyg’ outstanding Voting Securities, or (ii) increasiting
beneficial ownership of the Company’s Voting Seibesi by any person to more than twenty-five per¢2&%) of the Company’
outstanding Voting Securities or by any Pre-Septmnih 2007 Shareholder; providetiowever, that, if any such person (ot
than any of the Exempt Owners, as defined abowad) #tereafter become the direct or indirect baiafiowner of any addition
Voting Securities of the Company (other than punsta a stock split, stock dividend, or similarrsaction or as a result of
acquisition of securities directly from the Comppand immediately thereafter beneficially owns mttv@n twentyfive percer
(25%) of the then outstanding Voting Securitieshef Company, then, a "Change of Control" shall éented to have occurred
purposes of this Agreement.

1.9 The term “ Employet means whichever of the Company or Subsidiary isptinecipal employe
of Executive.
1.10 The term “_Codé means the Internal Revenue Code of 1986, as ameadddany success
statute thereto.
2. Term. The term of this Agreement shall commence onddie hereof and, subject to earlier termin:

pursuant to Section 6 hereof, shall end three €8s/ following the date on which notice of rosnewal or termination of tf
Agreement is given by either the Company or Ex&eutd the other. Thus, this Agreement shall reaetomatically on a dai
basis so that the outstanding term is always t{8egears following any effective notice of naenewal or of termination giv:
by the Company or Executive, other than in the egéa termination pursuant to Section 6 hereof.

3. Change in Contral No compensation shall be payable under this égent unless and until (i) there
been a Change in Control of the Company (as hdteinadefined) while the Executive is still an o#icof the Company or t
Subsidiary, and (ii) the Executiveemployment by the Company or the Subsidiary teates under any of the circumstance
for any of the reasons set forth in Section 4 below

4. Termination by Executive for Good Reasolif (i) a Change in Control of the Company occuisile the
Executive is still employed as an officer of then@any or the Subsidiary or the surviving or contiguperson in any su
Change in Control, and (ii) any of the followingeens (each a “ Good Reason EvBnshall occur (that is not consented tc
Executive) as a result or at the time or withinmi@nths of the consummation of such Change in Chntren, Executive shall |
entitled to the compensation provided in Sectiaf $his Agreement, provided that he gives the Camgparitten notice of th
termination of his/her employment and of all pasis he/she may have with the Company and the Sahsidr “Good Reason”
within forty-five (45) days following the occurremof any such Good Reason Event.
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41 Reduction or Adverse Change of Responsibilitisthority, Etc. The scope of Executive’
authority or responsibilities is significantly remd or diminished or there is an change in Exeeigigosition or title as an offic
of the Company or the Subsidiary, or both, thatstitutes or would generally be considered to ctutstia demotion of Executi
unless such reduction, diminution or change is magl@ consequence of (i) ExecutivBsability (determined as provided
Section 6(e) of the Employment Agreement), or @y acts or omissions of Executive which woulditienthe Company ¢
Subsidiary to terminate Executive’'s employmentGause (as defined in Section 6(a) of the EmployrAgnéement); or

4.2 Reduction in_Base SalaryExecutive's Base Annual Salary (as defined & Bmploymer
Agreement and as in effect immediately prior to ¢dbesummation of the Change in Control) is reducedess such reduction
made (i) as part of an across-theard cost cutting measure that is applied equallyroportionately to all senior executives of
Employer, or (i) as a result of ExecutigeDisability (determined as provided in Section) G{ethe Employment Agreement),
any acts or omissions of Executive which would tentEmployer to terminate Executigemployment for Cause (as define
Section 6(a) of the Employment Agreement);

4.3 Discontinuance or Reduction of Bonus Opponudihder Bonus Compensation PlafExecutive'
bonus and/or incentive compensation award oppdytuimider any incentive or bonus compensation pfgagragram in which he
participating immediately prior to the consummatadrthe Change of Control is discontinued or sigaifitly reduced, unless st
discontinuance or reduction (i) is expressly peeditunder the terms of such plan or program, dis(ia result of a policy
Employer applied equally or proportionately to s#hior executives of Employer participating in sptdn or program, or (jii)
the result of the replacement of such plan or @Engwith another bonus or incentive compensation piawhich Executive
afforded substantially comparable bonus or incentbmpensation opportunities;

4.4 Discontinuance of Participation in Employee &érPlans. Executive's participation in any ot
benefit plan maintained by the Company or Empldyevhich Executive was participating immediatelyopito the consummati
of the Change of Control (including any vacationgram) is terminated or the benefits that had teféorded under any su
benefit plan are significantly reduced, unless slishontinuance or reduction (as the case maysh@) expressly permitted by t
terms of that plan or program, or (ii) due to ard®&in applicable law or the loss or reductionhi@ tax deductibility to Employ
of the contributions to or payments made under glah, or (i) the result of a policy of Employer the Company that is appl
equally or proportionately to all senior executipesticipating in such benefit plan, or (iv) theu# of the adoption of one or mi
other benefit plans providing reasonably comparhbleefits (in terms of value) to Executive; or

4.5 Relocation The relocation of Executive to an office thatdted more than thirty (30) miles fr
Executives principal office location prior to the consummatiof the Change of Control or to an office thatds the headquarte
office of Executives employer (other than for temporary assignmentequired travel in connection with the performaiby
Executive of his/her duties for Employer or the Qxamy); or

4.6 Breach of AgreementsA breach by the Company or Employer of any sfitaterial obligatior
to Executive under the Employment Agreement or thigeement which continues uncured for a periodhafty (30) day
following written notice thereof from Executive.

5. Severance Compensation upon Termination of Eynpbat for Good Reason Subject to Section 5.4 ¢
Section 7 below, upon a termination of Executiversployment by Executive pursuant to Section 4 Hef@d Good Reasc
Termination”), then:

51 Change of Control Severance Compensati&ubject to Section 5.4 below, in lieu of anythiex
salary and bonus payments or other payments thaltvedherwise be due to
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Executive under the Employment Agreement, or otiswfor periods subsequent to the date of suchd@®mason Terminatic
Executive shall become entitled to receive thefeihg severance compensation and benefits:

(@) Employer shall pay the Executive all amountedwhrough the date of Executige’
Good Reason Termination; and

(b) Employer also shall pay to Executive, at the applie time set forth in Section 5.3,
amount equal to the product of two (2) times ther g1 (i) Executives Base Annual Salary in effect as of the date whiteatior
and (ii) an amount equal to the Maximum Bonus Aw@sihereinafter defined) payable to Executive uadg incentive or bon
compensation plan in which he/she was participadinpe time of such termination of employment,ehhamount shall be paid
provided in Section 5.3 hereof. For purposes liethe term “_Maximum Bonus Awartl shall mean the amount of the bo
compensation that would be paid to Executive ursdeh incentive or bonus compensation plan assuthizigall performanc
goals or targets required to have been achieveal esndition of the payment of the maximum bonusearslich plan we
achieved and all other conditions precedent tg#ynent of such bonus compensation were satisfied.

(© All options to purchase stock of the Company grartte the Executive that had |
vested as of the date of such Good Reason Terminsitiall vest effective immediately prior to suelmination.

(d) All restricted stock awards, restricted stoak awards, and other forms of equiigise
compensation awards granted to the Executive, wiéchnot vested as of the date of sGod Reason Termination, shall \
effective immediately prior to such termination.

(e) The Company or the Subsidiary shall maintain influite and effect, during the per
commencing on the date of such Good Reason Ternomnand ending on the December 31 of the secorahdal year followin
the calendar year in which such termination ocaliftiee “ Benefit Continuation Peridy, all employee medical, dental and vis
plans and programs, disability plans and prograntsal life insurance programs in which the Exegaitand/or his/her fami
members were entitled to participate or under whigy were entitled to receive benefits immediaglipr to the date of t
occurrence of the Good Reason Event, providadwever, that if such continued participation is prohibitender the gene:
terms and provisions of such plans and programe,tthe Company or the Subsidiary shall, at itseasp, arrange f
substantially equivalent benefits to be providedEtecutive and/or his/her family members during Benefit Continuatio
Period. Notwithstanding the foregoing, howeveer¢hshall only be included as benefits to whichdbtige and/or his/her fami
members shall be entitled under this Paragraple).a6d Executive and/or such family members sidit be entitled to, tho:
benefits if the plans or programs in which Exeator his/her family members were participating indragely prior to th
occurrence of the Good Reason Event were exempt the term “nonqualified deferred compensation plamder Section 408
of the Code.

Notwithstanding any other provision in this Agreemt the contrary, under no circumstances, shallBExecutive k
permitted to exercise any discretion to modify tresting of an award or the amount, timing or forpayment or bene
described in this Section 5.1.

5.2 Timing and Manner of PaymentThe amount that becomes payable to Executiveupnt t
Section 5.1(b) above shall be paid as follows:

(a) If, on the date that the Executive terminates/her employment for Good Rea:
pursuant to Section 4 above, the Company is a tiagocompany under the Exchange Act, then Executiitebe entitled t
receive such payment in a single lump sum on tiselfusiness day that occurs at the end of theggeommencing on the date
that termination and ending six months after tts¢ ¢iy of the calendar month in which the dateeahtnation occurred (e.g.,
Executive were to




terminate his/her employment for Good Reason oncMas5, 2015, for example, then Employer would bguired to pay tr
amount specified in Section 5.1(b) on the firstibeiss day immediately following September 30, 20ab)

(b) If, however, the Comparig not a reporting company under the Exchange Attteatime
the Executive terminates his/her employment for €SBeason pursuant to Section 4 above, then Execshall be entitled
receive such payment in a single lump sum on ftre(th) business day following such terminatidremployment.

5.3 No Reguirement of Mitigation The Executive shall not be required to mitigake amount of ar
payment or benefit provided for in this Sectionybseeking other employment or otherwise, nor slial compensation or ott
payments received by the Executive from other persdter the date of termination reduce any paysnéumé under this Section 5.

5.4 Limitation.

@) Anything in this Agreement to the contrary nibstanding, if any compensatio
payment, benefit or distribution by the Companyaorployer Subsidiary to or for the benefit of Exéeoeit whether paid or payal
or distributed or distributable pursuant to thertgiof this Agreement or otherwise (collectively tiseverance Payments"), wc
be subject to the excise tax imposed by Sectio® 49%he Code, then, the following provisions slaglply:

0] If the Threshold Amount (as hereinafter definedleiss than (x) the Several
Payments, but greater than (y) the Severance Ragmeduced by theam of (A) the Excise Tax (as defined below) anjit(i
total of the Federal, state, and local income anpleyment taxes on the amount of the Severance &atgrwhich are in excess
the Threshold Amount, then the Severance Paymeatsvould otherwise be payable under this Agreeraball be reduced (k
not below zero) to the extent necessary so thamgedmum Severance Payments shall not exceed tresAdld Amount. To tt
extent that there is more than one method of redutie Severance Payments to bring them withinTimeshold Amoun
Executive shall determine which method shall béowéd; provided that if Executive fails to make sudetermination within £
days after the Company has sent Executive writtgiten of the need for such reduction, the Compaay determine the amot
of such reduction in its sole discretion.

(i) If, however, the Severance Payments, reduced bguhe of (A) the Excis
Tax and (B) the total of the Federal, state andllaecome and employment taxes payable by Executivéhe amount of ti
Severance Payments which are in excess of the Adicedmount, are greater than or equal to the THolesAmount, there shi
be no reduction in the Severance Payments to Bxequirsuant to Paragraph 5.4(a)(i) above.

(b) For the purposes of this Section 5.4, the téfithreshold Amount shall mean three (
times Executive's "base amount” (within the meanafigSection 280G(b)(3) of the Code and the regueti promulgate
thereunder) less one dollar ($1.00); and the teExrcise Tax' shall mean the excise tax imposed by Section 49%9e Code, ar
any interest or penalties incurred by Executivéhwétspect to such excise tax.

(c) The determination as to which of Paragraph 5.4(aj(5.4(a)(ii) shall apply to Executi
shall be made byavrinek, Trine, Day & Co., LLP, independent registd public accountants, or any other indepei
accounting firm selected by mutual agreement ofGhmpany and Executive (the "Accounting Firm"), ethagreement shall r
be unreasonably withheld or delayed by either paBtych Accounting Firm shall provide detailed santipg calculations both
the Company and Executive within 15 business daylseodate of Executive’Good Reason Termination, if applicable, or ah
earlier time as is reasonably requested by the @agnr Executive. For purposes of determining Wwhat the alternativ
provisions of 5.4(a)(i) or 5.4(a)(ii) shall appExecutive shall be deemed to pay federal incomestax the highest marginal r
of federal income taxation applicable to




individuals for the calendar year in which the deii@ation is to be made, and state and local inctames at the highest margi
rates of individual taxation in the state and ldagailf Executive's residence on the Terminationd)aet of the maximum reducti
in federal income taxes which could be obtainednfrdeduction of such state and local taxes. Anyrddhation by th
Accounting Firm shall be binding on the Company Emdcutive.

55 Withholding. Notwithstanding anything to the contrary that ma&ydontained elsewhere in t
Agreement, all payments made to Executive undsrAlgreement shall be made net of all taxes and atmeunts required to
withheld from the wages or salary of employees uagplicable federal, state or local laws or retjoife.

6. Termination of Agreement Notwithstanding Section 2 hereof, this Agreemsall terminate sooner
provided in this Section 6.

6.1 Termination of Employment Other Than for GoashBon. This Agreement shall terminate uj
the happening, at any time prior to the terminatbiexecutives employment for Good Reason pursuant to Sectiberdof, o
any of the following events:

(a) Executivés Disability or Death This Agreement shall terminate upon the ternmmab
Executive’s employment as a result of Execuswveisability pursuant to and in accordance withti8ad(e) of the Employme
Agreement. This Agreement also shall terminate édliately in the event of the death of the Executive

(b) Retirement This Agreement shall terminate automaticallyRe&tirement (as hereinaf
defined) of Executive. The term “ Retiremérds used in this Agreement shall mean terminatiothbyCompany or the Execut
of Executive’'s employment based on the Execusiigaving reached age 75 or such other age astshadl been fixed in a
arrangement established with the Executive’s cansih respect to Executive retirement.

(© Cause This Agreement shall terminate, if Executsv&@mployment with the Compe
or an Employer Subsidiary is terminated for Caasesuch term is defined in Section 6(a) of the Bympent Agreement.

(d) Termination by Executive without CauseThis Agreement shall terminate upon
voluntary termination by Executive of his/her enysfeent with the Company or the Subsidiary, as tree aqaay be, other th
pursuant to Section 4 of this Agreement.

In the event of a termination of this Agreementspiant to this Section 6.1, then, notwithstandingttding tc
the contrary that may be contained elsewhere heezirept for any severance or other compensatiavhtoh Executive may |
entitled, by reason of such termination, underBhgloyment Agreement, neither the Company nor thiestiary shall have a
liability to Executive, or Executive’estate, heirs, successors, representativesigngssue to such termination of this Agreer
or by reason of any prior or subsequent ChangeitrGl of the Company.

6.2 Effect of Good Reason Termination on Term & #hgreement In the event of a Good Rea
Termination pursuant to Section 4 hereof, Execusivall have no further rights or remedies undes iareement, except his/I|
right to receive the severance compensation s#t fiorSection 5 hereof attributable to the occureeof the Good Reason Ev
that entitled Executive to terminate his/her empient pursuant to Section 4 hereof. Accordinglyt Without limiting the
generality of the foregoing, Executive shall beittatt to receive any compensation under this Agme@nin the event of tl
occurrence of a second Change in Control of the gamy after the date of the Executive’s Good Redgwmination.

7. Release of Claims The obligations of the Company under this Agreemshall constitute the ot
obligations of the Company arising from a Good Reabkermination by Executive
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pursuant to Section 4 hereof. Additionally, upay auch termination, except for Executseights and the obligations of -
Company or the Subsidiary (as the case may be)ruBeletion 5 hereof, none of the Company, the Sidrgicbr any of the
affiliates shall have any obligation or liability any kind or nature whatsoever to Executive bysosaof or arising out of his/t
employment with the Company or the Subsidiary ertdrmination thereof. Executive further agreed, taxcept for his/her rigt
and the obligations of the Company or the Subsidjas the case may be) under Section 5 herealeatands, claims and cau
of action that Executive may have against, and amy all rights that Executive may have to recover payments, damag
liabilities or other amounts of any kind or natwieatsoever from, the Company, the Subsidiary orddrifieir affiliates , or any
their respective, officers, directors, shareholdersployees, agents or independent contractors‘@Gbmpany Related Parties”
shall be forever released by Executive as a camdgrecedent to Executivgerights to receive and the obligations of the Cany
or Subsidiary (as the case may be) to pay or pestdcExecutive the severance compensation anditepedvided for in Sectic
5 hereof, irrespective of whether or not such dafearlaims, causes of action or rights arise orehasisen under (i) tt
Agreement, the Employment Agreement, or any otbatract, agreement or understanding, written oy beiween Executive a
the Company or any of the Company Related Paxie§ij) any employee or executive benefit plangpoygrams, including ai
stock incentive or stock based compensation plangji) any federal, state or local statutes ovgmment regulations,
otherwise, and whether or not such demands, claimsses of action or rights are known or unknovemtain or uncertain,
suspected or unsuspected by Executive. Execulitleelr covenants and agrees that such conditiaregest shall not be satisf
unless and until he/she executes and deliverseidCthmpany all appropriate written agreements refigcsuch settlement a
complete release in a form reasonably acceptakifeet€ompany.

8. Arbitration of Disputes Except as otherwise provided in the last semt@iahis Section 9 with respect
equitable proceedings and remedies, any controv@rsiaim arising out of or relating to this Agreem, the performance or non:
performance (actual or alleged) by either partyay of such party's respective obligations hereundeany actual or alleg
breach thereof, shall, to the fullest extent paedity law, be resolved exclusively by binding &etion in any forum and for
agreed upon by the parties or, in the absencedf an agreement, under the auspices of the AmeAdaitration Associatio
("AAA”) in Orange County, California in accordance with Braployment Dispute Resolution Rules of the AAAGliding, bu
not limited to, the rules and procedures applicablihe selection of arbitrators. In the event gy person, other than Execu
or the Company, may be a party with regard to argh scontroversy or claim, such controversy or clamll be submitted
arbitration subject to such other persolgreement thereto. Judgment upon the award reshddy the arbitrator in any st
arbitration proceeding may be entered in any cduwaving jurisdiction thereof. This Section 8 shdle specificall
enforceable. The reasonable fees and disburseroktite prevailing party's legal counsel, accoutstaand experts incurred
connection with any such arbitration proceeding lisHze paid by the nomprevailing party in such arbitrati
proceeding. Notwithstanding anything to the cagtthat may be contained in this Section 9, howesach party shall be entit|
to bring an action in any court of competent jugdn for the purpose of obtaining a temporarytrasing order or a prelimina
or permanent injunction or other equitable remeitfiesrcumstances in which such relief is appragria

9. Miscellaneous

9.1 Entire Agreement This Agreement constitutes the entire agreernetween the parties relating
the subject matter hereof and supersedes all agimements and understandings, whether writtemabyr lmetween the parties w
respect to that subject matter.

9.2 Assignment; Successors and Assigns, &either party may make any assignment, in wbole
part, of this Agreement or any interest hereinppgration of law or otherwise, or delegate anyhefrtrespective duties hereunt
without the prior written consent of the




other party; except that in the event of a Chang@antrol of the Company, the rights and obligatioh the Company under t
Agreement may be assigned to the successmténest of the Company in such Change in Contribhout the consent

Executive, provided that (i) such successointerest enters into a written agreement, in a fogasonably acceptable
Executive, by which such successoiifiterest shall expressly agree to be bound byAgieement and (ii) no such assignn
shall relieve the Company of its obligations untleis Agreement. Subject to the foregoing restitdi on assignment, tl
Agreement shall inure to the benefit of and be emfable by and shall be binding on the partiestheit respective successt
legal representatives, executors, administrataiss hdevisees and legatees, and permitted asdiggsecutive should die whi
any amounts are still payable to him/her pursuar@dction 5 hereof, all such amounts, unless otkerprovided herein, shall
paid in accordance with the terms of this Agreenterthe Executives devisee, legatee, or other designee or, if thereo suc
designee, to the Executive’s estate.

9.3 Severability. If any portion or provision of this Agreementgiuding, without limitation, ar
portion or provision of any section of this Agreart)eshall to any extent be declared illegal or dosreable by a court
competent jurisdiction, then the remainder of ggeement, or the application of such portion @vsion in circumstances ott
than those as to which it is so declared illegalrmenforceable, shall not be affected thereby,emwth portion and provision of t
Agreement shall be valid and enforceable to thiestiextent permitted by law.

9.4 Waiver. No waiver of any provision hereof shall be efffez unless made in writing and signec
the waiving party. The failure of any party to ueg the performance of any term or obligationho$ tAgreement, or the waiver
any party of any right or obligation under or bieat this Agreement, shall not prevent any subseeleforcement of such ter
right or obligation or be deemed a waiver of angpor subsequent breach of the same obligation.

9.5 Notices. Any notices, requests, demands and other conuatioms provided for by tt
Agreement ("Notices") shall be sufficient if in wnig and delivered in person or sent by a natignatognized overnight cour
service or by registered or certified mail, postpgepaid, return receipt requested, to Executivimetast address Executive
filed in writing with Employer or, in the case ohy Notice to be given to the Company or the Empldyeother than th
Company), at its headquarters offices, attentiothefChief Executive Officer, and shall be effeetion the date of delivery
person or by courier or two (2) business days dfterdate such Notice is mailed by registered difigel mail, postage prepe
and return receipt requested (whether or not theasted receipt is returned).

9.6 Amendment This Agreement may be amended or modified oglya lwritten instrument sign
by the Executive and by a duly authorized officeother representative of the Company.

9.7 Interpretation and Construction of this AgreatmeThis Agreement is the result of arfesgtt
bargaining by the parties, each party was repreddny legal counsel of such party's choosing imeotion with the negotiatit
and drafting of this Agreement and no provisiorilo$ Agreement shall be construed against a pdug,to an ambiguity there
or otherwise, by reason of the fact that such giomi may have been drafted by counsel for suchy p&or purposes of tf
Agreement: (i) the term " includirigshall mean "including without limitation" or "ituding but not limited to"; (iv) the term" dr
shall not be deemed to be exclusive; and (v) thad€ hereof" " herein," " hereinafter," " hereunder" and "_heretq" and an
similar terms shall refer to this Agreement as alfand not to the particular Section, paragraptiause in which any such te
is used, unless the context in which any such temsed clearly indicates otherwise.

nn non
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9.8 Governing Law. This Agreement is being entered into and will geformed in the State
California and shall be construed under and be m@ekin all respects by and enforced under the tawke State of Californi
without giving effect to its conflict of laws rules principles.

9.9 Headings The Section and paragraph headings in this Ageee are inserted for convenienc
reference only and shall not affect, nor shall bestered in connection with, the construction ppl@ation of any of th
provisions of this Agreement.

9.10 Counterparts This Agreement may be executed in any numberoahterparts, and each s
executed counterpart, and any photocopy or faasigolpy thereof, shall constitute an original ostigreement; but all su
executed counterparts and photocopies and facstoyies thereof shall, together, constitute onethagame instrument.

[Remainder of page intentionally left blank.
Signatures of parties follow on next page.]

10




IN WITNESS WHEREOF, the parties have executedAlgieement as of the date and year first aboveenmritt
“Compan” “Executive’

First Foundation Inc

By:/s/ Scott f. Kavanaug /s/ David DePillc
NameScott F. Kavanaug Name: David DePaillc
Title: CEO

“Subsidiar”

First Foundation Ban

By:/s/ Scott f. Kavanaug
NameScott F. Kavanaug
Title: CEO
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Exhibit 31.1

CERTIFICATIONS OF CHIEF EXECUTIVE OFFICER
UNDER
SECTION 302 OF THE SARBANES-OXLEY ACT

I, Scott Kavanaugh, certify that:
1. I have reviewed this quarterly report on Forn-Q of First Foundation Inc. for the quarter endedda31, 2015

2. Based on my knowledge, this report does not corgrinuntrue statement of a material fact or omitadie a material fact necessar
make the statements made, in light of the circuntets under which such statements were made, nigadisg with respect to the per
covered by this repor

3. Based on my knowledge, the financial statementd,ather financial information included in this repdairly present in all materi
respects the financial condition, results of operatand cash flows of the registrant as of, amdtfe periods presented in this rep

4.  The registran$ other certifying officer(s) and | are responsifile establishing and maintaining disclosure cdstand procedures {
defined in Exchange Act Rules 13a-15(e) and 15(k)) and internal control over financial repagtifas defined in Exchange Act Rt
13z15(f) and 15-15(f)) for the registrant and hav

(&) Designed such disclosure controls and proceduresawsed such disclosure controls and procedurée tdesigned under ¢
supervision, to ensure that material informatidatieg to the registrant, including its consolidhsubsidiaries, is made known tc
by others within those entities, particularly dgrie period in which this report is being prepa

(b) Designed such internal control over financial réipgr, or caused such internal control over finahagorting to be designed uni
our supervision, to provide reasonable assurangardang the reliability of financial reporting arlle preparation of financ
statements for external purposes in accordancegeitlerally accepted accounting princip

(c) Evaluated the effectiveness of the registeadisclosure controls and procedures and presémtiis report our conclusions ab
the effectiveness of the disclosure controls armuteuatures, as of the end of the period covered lsyrédport based on sL
evaluation; ant

(d) Disclosed in this report any change in thastegnt’s internal control over financial reportitigat occurred during the registrant’
most recent fiscal quarter (the registrarfourth fiscal quarter in the case of an annupbm® that has materially affected, o
reasonably likely to materially affect, the regast’s internal control over financial reporting; a

5. The registran$ other certifying officer(s) and | have disclosbdsed on our most recent evaluation of internatrob over financie
reporting, to the registrant’s auditors and theitacoimmittee of the registrast’board of directors (or persons performing theiedent
functions):

(8) All significant deficiencies and material weaknessethe design or operation of internal contradiofinancial reporting which a
reasonably likely to adversely affect the regid’s ability to record, process, summarize and refjmnhcial information; ani

(b) Any fraud, whether or not material, that inved management or other employees who have aisamtifrole in the registrargt’
internal control over financial reportin

Date: May 11, 2015

/s/ SCOTT KAVANAUGH
Scott Kavanaug
Chief Executive Office




Exhibit 31.2

CERTIFICATIONS OF CHIEF FINANCIAL OFFICER
UNDER
SECTION 302 OF THE SARBANES-OXLEY ACT

[, John M. Michel, certify that:
1. I have reviewed this quarterly report on Forn-Q of First Foundation Inc. for the quarter endedda31, 2015

2. Based on my knowledge, this report does not corgrinuntrue statement of a material fact or omitadie a material fact necessar
make the statements made, in light of the circuntets under which such statements were made, nigadisg with respect to the per
covered by this repor

3. Based on my knowledge, the financial statementd,ather financial information included in this repdairly present in all materi
respects the financial condition, results of operatand cash flows of the registrant as of, amdtfe periods presented in this rep

4.  The registran$ other certifying officer(s) and | are responsifile establishing and maintaining disclosure cdstand procedures {
defined in Exchange Act Rules 13a-15(e) and 15(k)) and internal control over financial repagtifas defined in Exchange Act Rt
13z15(f) and 15-15(f)) for the registrant and hav

(&) Designed such disclosure controls and proceduresawsed such disclosure controls and procedurée tdesigned under ¢
supervision, to ensure that material informatidatieg to the registrant, including its consolidhsubsidiaries, is made known tc
by others within those entities, particularly dgrie period in which this report is being prepa

(b) Designed such internal control over financial réipgr, or caused such internal control over finahagorting to be designed uni
our supervision, to provide reasonable assurangardang the reliability of financial reporting arlle preparation of financ
statements for external purposes in accordancegeitlerally accepted accounting princip

(c) Evaluated the effectiveness of the registeadisclosure controls and procedures and presémtiis report our conclusions ab
the effectiveness of the disclosure controls armuteuatures, as of the end of the period covered lsyrédport based on sL
evaluation; ant

(d) Disclosed in this report any change in thastegnt’s internal control over financial reportitigat occurred during the registrant’
most recent fiscal quarter (the registrarfourth fiscal quarter in the case of an annupbm® that has materially affected, o
reasonably likely to materially affect, the regast’s internal control over financial reporting; a

5. The registran$ other certifying officer(s) and | have disclosbdsed on our most recent evaluation of internatrob over financie
reporting, to the registrant’s auditors and theitacoimmittee of the registrast’board of directors (or persons performing theiedent
functions):

(8) All significant deficiencies and material weaknessethe design or operation of internal contradiofinancial reporting which a
reasonably likely to adversely affect the regid’s ability to record, process, summarize and refjmnhcial information; ani

(b) Any fraud, whether or not material, that inved management or other employees who have aisamtifrole in the registrargt’
internal control over financial reportin

Date: May 11, 2015

/s/ JOHN M. MICHEL
John M. Michel
Executive Vice President and Chief Financial Offi




Exhibit 32.1

CERTIFICATIONS OF CHIEF EXECUTIVE OFFICER
UNDER
SECTION 906 OF THE SARBANES-OXLEY ACT

FIRST FOUNDATION INC.

Quarterly Report on Form 10-Q
for the Quarter ended March 31, 2015

The undersigned, who is the Chief Executive OffioéiFirst Foundation Inc (the “Companyfgereby certifies that (i) the Quarte
Report on Form 1@ for the quarter ended March 31, 2015, as filedh®y Company with the Securities and Exchange Casion (th
“Quarterly Report”)to which this Certification is an Exhibit, fully omplies with the applicable requirements of Secfi8(a) and 15(d) of tl
Exchange Act; and (ii) the information containedtlins Quarterly Report fairly presents, in all matkrespects, the financial condition
results of operations of the Company.

Dated: May 11, 2015

/s/ SCOTT KAVANAUGH
Scott Kavanaug
Chief Executive Office

A signed original of this written statement reqdirey
Section 906 has been provided to the Company afh
be retained by the Company and furnished to
Securities and Exchange Commission or its staffn
request



Exhibit 32.2

CERTIFICATIONS OF CHIEF FINANCIAL OFFICER
UNDER
SECTION 906 OF THE SARBANES-OXLEY ACT

FIRST FOUNDATION INC.

Quarterly Report on Form 10-Q
for the Quarter ended March 31, 2015

The undersigned, who is the Chief Financial OfficérFirst Foundation Inc. (the “Companyfgereby certifies that (i) the Quarte
Report on Form 1@ for the quarter ended March 31, 2015, as filedh®y Company with the Securities and Exchange Casion (th
“Quarterly Report”)to which this Certification is an Exhibit, fully omplies with the applicable requirements of Secfi8(a) and 15(d) of tl
Exchange Act; and (ii) the information containedtlins Quarterly Report fairly presents, in all matkrespects, the financial condition
results of operations of the Company.

Dated: May 11, 2015

/s/ JOHN M. MICHEL
John M. Michel
Executive Vice President and Chief Financial Offi

A signed original of this written statement reqdiriey
Section 906 has been provided to the Company ah
be retained by the Company and furnished to
Securities and Exchange Commission or its staffn
request



