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PART | — FINANCIAL INFORMATION
| TEM 1. FINANCIAL STATEMENTS
FIRST FOUNDATION INC.

CONSOLIDATED BALANCE SHEETS
(In thousands, except share and per share amounts)

March 31, December 31
2014 2013
(unaudited
ASSETS
Cash and cash equivalel $ 50,28" $ 56,95¢
Securities availab-for-sale “AFS”) 73,25 59,11
Loans, net of deferred fe 948,84 903,64!
Allowance for loan and lease loss“ALLL ") (10,15() (9,919
Net loans 938,69- 893,73l
Premises and equipment, | 2,97¢ 3,24¢
Investment in FHLB stoc 6,58( 6,721
Deferred taxe 11,20( 12,05:
Real estate owne“REC”") 1,87t 37¢
Other asset 5,47 5,16¢
Total Asset: $ 1,090,334 $ 1,037,36
LIABILITIES AND SHAREHOLDERS' EQUITY

Liabilities:
Deposits $ 854,68: $ 802,03
Borrowings 140,87" 141,06:
Accounts payable and other liabiliti 5,94¢ 7,49¢
Total Liabilities 1,001,50 950,59¢

Commitments and contingenci - -

Shareholder Equity
Common Stock, par value $.001: 20,000,000 shatt®ared; 7,733,514 shares issued and outstanding

at March 31, 2014 and December 31, 2013, respég! 8 8
Additional paic-in-capital 76,48( 76,33¢
Retained earning 13,45: 11,99(
Accumulated other comprehensive income (loss)phtetx (1,099 (1,570

Total Shareholde’ Equity 88,84 86,76

Total Liabilities and Sharehold¢ Equity $ 1,090,34; $ 1,037,36!

(See accompanying notes to the consolidated finhatdatements)




CONSOLIDATED INCOME STATEMENTS - UNAUDITED
(In thousands, except share and per share amounts)

Interest income
Loans
Securities
Fed funds sold and inter-bearing deposit
Total interest incom

Interest expense:
Deposits
Borrowings
Total interest expens

Net interest incom
Provision for loan losse
Net interest income after provision for loan los

Noninterest income
Asset management, consulting and other
Other income
Total noninterest incom

Noninterest expens
Compensation and benef
Occupancy and depreciati
Professional services and marketing ¢
Other expense
Total noninterest expen:

Income before taxes on incor
Taxes on incom
Net income

Net income per shar
Basic
Diluted
Shares used in computation:
Basic
Diluted

(See accompanying notes to the consolidated finhstdatements)

FIRST FOUNDATION INC.

For the Quarter Ended March !

2014 2013
10,10¢ 8,91¢
392 23
17¢ 62
10,67¢ 9,00¢
804 782
121 3C
92¢ 812
9,75( 8,19:
23¢ 622
9,51¢ 7,57(
5,03¢ 4,28¢
51z 247
5,551 4,53¢
8,48( 7,25:
1,82¢ 1,32¢
1,24¢ 1,04t
98¢ 77¢€
12,54¢ 10,39¢
2,52( 1,707
1,05¢ 64¢<
1,462 1,05¢
0.1¢ 0.1<
0.1¢ 0.14
7,733,511 7,376,98
8,094,81. 7,613,23.




FIRST FOUNDATION INC.
CONSOLIDATED STATEMENTS OF
COMPREHENSIVE INCOME - UNAUDITED
(In thousands)

Net income

Other comprehensive incorr
Unrealized holding gains (losses) on securitiesirsgiduring the perio
Other comprehensive income before
Income tax (expense) benefit related to items loéiotomprehensive incon
Other comprehensive incor

Total comprehensive incon

(See accompanying notes to the consolidated finhstdatements)

For the Quarter Ended March :

1,05¢

214

214
(90)

124

1,182




FIRST FOUNDATION INC.

CONSOLIDATED STATEMENTS OF CASH FLOWS - UNAUDITED

(In thousands)

Cash Flows from Operating Activities:
Net income
Adjustments to reconcile net income to net caskigen by operating activities:
Provision for loan losses
Stock—based compensation expense
Depreciation and amortization
Deferred tax provision
Increase (decrease) in other assets
Increase in accounts payable and other liabilities
Net cash provided by operating activities

Cash Flowsfrom | nvesting Activities:
Net increase in loans
Purchase of securities AFS
Maturity / sale / payments — securities AFS
Redemption of FHLB stock, net
Purchase of premises and equipment
Net cash used in investing activities

Cash Flowsfrom Financing Activities:
Increase in deposits
FHLB Advances — net change
Proceeds — term note
Principal payments — term note
Proceeds from sale of stock, net
Net cash provided by financing activities

Increase (decrease) in cash and cash equivalents
Cash and cash equivalents at beginning of year
Cash and cash equivalents at end of period

Supplemental disclosures of cash flow information:
Cash paid during the period for:
Interest
Income taxes
Noncash transactions:
Chargeoffs against allowance for loans losses
Transfer of foreclosed loan to REO

For the Quarter Ended March

2014 2013
$ 1,46: $ 1,05¢
23t 622
14€ 15€
32¢ 21C
522 532
(277) 261
(1,550) (2,660)
867 17¢
(46,699 (42,889
(13,98 (24,89)
60E 5,51¢
141 852
(57 (99
(59,99) (61,517
52,64 55,08
(15,000 (15,000)
15,00 -
(18¢) -
- 581
52,45¢ 40,66¢
(6,667) (20,665
56,95 63,10t
$ 50,287 $ 42 A4
$ 85 $ 717
$ 10C $ 1,17¢
$ - % 752
$ 1,50 $ -

(See accompanying notes to the consolidated finhstatements)






FIRST FOUNDATION INC.
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the Quarter Ended March 31, 2014 - UNAUDITED

NOTE 1: BASIS OF PRESENTATION

The consolidated financial statements include FHmtndation Inc. (“FFI"and its wholly owned subsidiaries: First Foundatatvisors
(“FFA™), First Foundation Bank (“FFB” or the “Bank’and First Foundation Insurance Services (“FFI&"yholly owned subsidiary of FI
(collectively referred to as the “Company”). Alt@r-company balances and transactions have beamated in consolidation. The results
operations reflect any interim adjustments, allvbich are of a normal recurring nature and whiatthie opinion of management, are nece:
for a fair presentation of the results for the iimeperiod presented. The results for the 2014riimt@eriods are not necessarily indicative of
results expected for the full year.

The consolidated financial statements have bequaped in conformity with accounting principles geally accepted in the United Sta
of America and prevailing practices within the bigkindustry. In preparing the consolidated finahctatements, management is require
make estimates and assumptions that affect thetegbamounts of assets and liabilities as of tHe déthe balance sket and revenues &
expenses for the period. Actual results could d#fgnificantly from those estimates.

The accompanying unaudited consolidated finand@lements include all information and footnotesumeggl for interim financiz
statement presentation. The financial informatisovjgled herein is written with the presumption tlia¢ users of the interim financ
statements have read, or have access to, the ewmttrAnnual Report which contains the latest ab#l audited consolidated finanal
statements and notes thereto, as of December 33, 20

Certain reclassifications have been made to tlor pgar consolidated financial statements to conftr the 2014 presentation.

Accounting pronouncements: In January 2014, the BFA&ued ASU No . 20104,"Reclassification of Residential Real Es
Collateralized Consumer Mortgage Loans upon Fosect "The objective of this guidance is to clasifizen an in substance repossessit
foreclosure occurs, that is, when a creditor shdwddconsidered to have received physical possessigesidential real estate prope
collateralizing a consumer mortgage loan suchtti@toan receivable should be derecognized andetileestate property recognized. ASU
201494 states that an in substance repossession aidsuee occurs, and a creditor is considered ta@ hraceived physical possessior
residential real estate property collateralizingpasumer mortgage loan, upon either (1) the credibtaining legal title to the residential r
estate property upon completion of a foreclosur@pthe borrower conveying all interest in theidestial real estate property to the creditc
satisfy that loan through completion of a deediéu lof foreclosure or through a similar legal agneat. Additionally, ASU No. 20184
requires interim and annual disclosure of bothtfi amount of foreclosed residential real estatgpgnty held by the creditor and (2)
recorded investment in consumer mortgage loanateodlized by residential real estate property &hatin the process of foreclosure accor
to local requirements of the applicable jurisdintiASU No. 201404 is effective for interim and annual reportingipds beginning aft
December 15, 2014. The adoption of ASU No. 2044is not expected to have a material impact onGbmpany's Consolidated Finan
Statements.

NOTE 2: FAIR VALUE

Fair value is the exchange price that would beivedefor an asset or paid to transfer a liabilitythe principal or most advantage
market for the asset or liability in an orderlyrtsaction between market participants on the meammedate. Current accounting guide
establishes a fair value hierarchy, which requaesentity to maximize the use of observable ingutd minimize the use of unobserval
inputs when measuring fair value. The guidanceriless three levels of inputs that may be used taswe fair value:

Level 1: Quoted prices (unadjusted) for identicsdeds or liabilities in active markets that thetgritas the ability to access as of
measurement date.

Level 2: Significant other observable inputs ottem Level 1 prices such as quoted prices for ainagissets or liabilities; quoted price
markets that are not active; or other inputs thaidservable or can be corroborated by observahiket data.

Level 3: Significant unobservable inputs that refflan entitys own assumptions about the assumptions that mpskétipants woul
use in pricing an asset or liability.

In certain cases, the inputs used to measure dievmay fall into different levels of the fair ual hierarchy. In such cases, the lev
the fair value hierarchy within which the fair valmeasurement in its entirety falls has been détedrbased on the lowest level inpuiatt is
significant to the fair value measurement in itsirety. The Companyg assessment of the significance of a particulamtitio the fair valu
measurement in its entirety requires judgment,amdiders factors specific to the asset or lighilit
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FIRST FOUNDATION INC.
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the Quarter Ended March 31, 2014 — UNAUDITED

NOTE 2: FAIR VALUE — (Continued)

The carrying amounts and estimated fair valuegnaiicial instruments are as follows as of:

Carrying Fair Value Measurement Level
(dollarsin thousands) Value 1 2 3 Total
March 31, 2014:
Assets:
Cash and cash equivale! $ 50,287 $ 50,287 $ - % - $ 50,287
Securities AF¢ 73,257 - 73,257 - 73,257
Loans 938,69 - - 985,19! 985,19!
Investment in FHLB stoc 6,58( - - 6,58( 6,58(
Liabilities:
Deposits 854,68 579,93. 274,74 - 854,67
Borrowings 140,87! - 119,00( 21,87t 140,87!
December 31, 2013:
Assets:
Cash and cash equivalel $ 5695« $ 5695« $ - % - $ 56,95
Securities AF¢ 59,11: - 59,11: - 59,11:
Loans 893,73( - - 933,69! 933,69!
Investment in FHLB stoc 6,721 - - 6,721 6,721
Liabilities:
Deposits 802,03° 556,17 245,92( - 802,09:
Borrowings 141,06 - 134,00( 7,06: 141,06:

These estimates do not reflect any premium or discthat could result from offering the Compasgntire holdings of a particu
financial instrument for sale at one time, nor deyt attempt to estimate the value of anticipatedréubusiness related to the instrument
addition, the tax ramifications related to the iidlon of unrealized gains and losses can havgrafisant effect on fair value estimates
have not been considered in any of these estimates.

The following methods and assumptions were usetidnyagement to estimate the fair value of its fir@nostruments:
Cash and Cash Equivalent3he carrying amounts of cash and shertn instruments approximate fair values and assified as Lev

Securities Availabldor-Sale: Fair values for securities available for sale aemegally determined by matrix pricing, which i
mathematical technique widely used in the industryalue debt securities without relying exclusyvein quoted prices for the spec
securities but rather by relying on the securitretationship to other benchmark quoted securitiesel 2).

Loans:Fair values of loans, excluding loans held for sate estimated using discounted cash flow anglys#sg interest rates currer
being offeredfor loans with similar terms to borrowers of similzedit quality resulting in a Level 3 classificat. The methods utilized
estimate the fair value of loans do not necessegflyesent an exit price.

Investment in FHLB StocKhe carrying amount approximates fair value, asstbek may be sold back to the FHLB at carryingug
and no other market exists for the sale of thiskstaevel 3).

Deposits:The fair values disclosed for demand depositsudiol interest and nomnterest demand accounts, savings, and certairs
of money market accounts are, by definition, eqodhe carrying amount at the reporting date resylin a Level 1 classification. Fair valt
for fixed rate certificates of deposit are estindabsing a discounted cash flow calculation thatieppnterest rates currently being offerec
certificates to a schedule of aggregated expectatthty maturities on time deposits resulting inevél 2 classification.

6




FIRST FOUNDATION INC.
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the Quarter Ended March 31, 2014 — UNAUDITED

NOTE 2: FAIR VALUE — (Continued)

Borrowings: The carrying value of overnight FHLB advances agpnates fair values because of the shertn maturity of thi
instrument, resulting in a Level 2 classificatidie $21.9 million term loan is a variable rate Idanwhich the rate adjusts quarterly, ani
such, its fair value is based on its carrying vaksilting in a Level 3 classification.

Because no market exists for a significant portitbthe Companys financial instruments, fair value estimates aeell on judgmer
regarding current economic conditions, risk chamastics of various financial instruments and otfaetors. Those estimates that are subje
in nature and involve uncertainties and mattersigriificant judgment and therefore cannot be detethwith precision ae included in Leve
3. Changes in assumptions could significantly dffiee fair values presented.

The following table provides quantitative inforntatiabout the Comparg/’nonrecurring Level 3 fair value measurementdsoREO a

of:
Unobservable Estimate
(dollars in thousand: Valuation Technigu: Input Used Fair Value
March 31, 2014
Undeveloped land Third Party Appraisz Selling costs 9.0% $ 1,87¢
December 31, 201:
Undeveloped lan Third party appraisz Selling cost: 9.0% $ 37E

Appraisals are performed by certified general aigpra (for commercial properties) or certified desitial appraisers (for residen
properties) whose qualifications and licenses Hasen reviewed and verified by the Company. Onceived, a member of the Apprai
Department reviews the assumptions and approadiized in the appraisal as well as the overallutiisg fair value in comparison wi
independent data sources such as recent markebdetdustry-wide statistics. Adjustments are timely made in the appraisal process by
independent appraisers to adjust for differencésdmn the comparable sales and income data availabl

In certain cases we use discounted cash flow dtasiinternal modeling techniques to determineftievalue of our Level 3 assets
liabilities. Use of these techniques requires deieation of relevant inputs and assumptions, sofmehich represent significant unobserve
inputs. Accordingly, changes in these unobservaigets may have a signifiag impact on fair value. Certain of these unobdaleranputs wil
(in isolation) have a directionally consistent impan the fair value of the instrument for a givdrange in that input. Alternatively, the
value of the instrument may move in an oppositedlion for a given change in another input. Wherdtipie inputs are used within t
valuation technique of an asset or liability, arde in one input in a certain direction may be etffsy an opposite change in another i
having a potentially muted impact to the overail fmlue of that particular instrument. Additionglla change in one unobservable input
result in a change to another unobservable inft (5, changes in certain inputs are interreladedne another), which may counterac
magnify the fair value impact.

NOTE 3: SECURITIES

The following table provides a summary of the Comps securities AFS portfolio as of:

Amortized Gross Unrealized Estimated
(dollarsin thousands) Cost Gains Losses Fair Value
March 31, 2014:
US Treasury securitie $ 30C $ - $ $ 30C
FNMA and FHLB Agency note 10,49¢ - (52¢) 9,96¢
Agency mortgag-backed securitie 64,32¢ 10¢ (1,449 62,98¢
Total $ 75,12¢ $ 106 $ (1,97¢) $ 73,25,
December 31, 2013:
US Treasury securitie $ 30C $ - % - $ 30c
FNMA and FHLB Agency note 10,49¢ - (71€) 9,78(
Agency mortgag-backed securitie 50,98: - (1,959 49,03:
Total $ 61,77¢ $ - $ (2,668 $ 59,11:




FIRST FOUNDATION INC.
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the Quarter Ended March 31, 2014 — UNAUDITED

NOTE 3: SECURITIES — (Continued)

The US Treasury securities are pledged as collatethe State of California to meet regulatoryuiegments related to the Baskrus
operations.

All unrealized losses had been in a continuous passtion less than 12 months as of March 31, 2Qtealized losses on FNMA &
FHLB agency notes and agency mortghgeked securities have not been recognized intanmiecbecause the issuer bonds are of high
quality, management does not intend to sell amgl riot more likely than not that management wowdddquired to sell the securities prio
their anticipated recovery, and the decline in failue is largely due to changes in intereatas. The fair value is expected to recover a
bonds approach maturity.

The scheduled maturity of securities AFS and theted weighted average yield is as follows as ofde81, 2014:

Less than 1 Through 5 Through After 10
(dollarsin thousands) 1 Year 5 years 10 Years Years Total
Amortized Cost:
US Treasury securities $ 30C $ -3 -3 - % 30C
FNMA and FHLB Agency notes - - 10,49¢ - 10,49¢
Total $ 30C $ $ 10,49 3 - $ 10,79
Weighted average yield 0.219 0.0C9% 1.780 0.0(% 1.74%
Estimated Fair Value:
US Treasury securities $ 30C % - $ - $ - $ 30C
FNMA and FHLB Agency notes - - 9,96¢ - 9,96¢
Total $ 30C $ - $ 996t $ - $  10,26¢

Agency mortgage backed securities are excluded fl@mrabove table because such securities are eocatda single maturity date. 1
weighted average yield of the agency mortgage lthskeurities as of March 31, 2014 was 2.57 %.

NOTE 4: LOANS

The following is a summary of our loans as of:

March 31, December 31
(dollarsin thousands) 2014 2013
Outstanding principal balanc
Loans secured by real este
Residential propertie:

Multifamily $ 401,87 $ 405,98
Single family 263,92. 227,09¢
Total real estate loans secured by residentialgstigs 665,79¢ 633,08(
Commercial propertie 166,29( 154,98
Land and constructio 2,34f 3,794
Total real estate loar 834,43: 791,85t
Commercial and industrial loal 97,24¢ 93,25¢
Consumer loan 17,20: 18,48
Total loans 948,88: 903,59!
Premiums, discounts and deferred fees and exp (39) 5C
Total $ 948,84 $ 903,64

As of March 31, 2014 and December 31, 2013, thecjpal balances shown above are net of unaccrasmbuht related to loa
acquired in an acquisition of $2.1 million and $6illion, respectively.




FIRST FOUNDATION INC.
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the Quarter Ended March 31, 2014 — UNAUDITED

NOTE 4: LOANS — (Continued)

In 2012, the Company purchased loans, for whichetleas, at acquisition, evidence of deterioratibreredit quality since originatic
and it was probable, at acquisition, that all caciwally required payments would not be collecfBue carrying amount of these purche
credit impaired loans is as follows as of:

March 31, December 31
(dollarsin thousands) 2014 2013
Outstanding principal balanc
Loans secured by real este
Commercial propertie $ 5,007 $ 5,64:%
Land - 2,331
Total real estate loar 5,007 7,874
Commercial and industrial loal 2,467 2,48¢
Consumer loan 257 26C
Total loans 7,731 10,62
Unaccreted discount on purchased credit impairadd (1,927 (2,945
Total $ 581( $ 7,67¢

Accretable yield, or income expected to be coll@ce purchased credit impaired loans, is as follassf:

March 31, December 31
(dallarsin thousands) 2014 2013
Beginning balanc $ 2,34¢ % 1,531
Accretion of income (200 (730
Reclassifications from nonaccretable differe - 1,87¢
Disposals - (33))
Ending balanci $ 2,14¢ % 2,34¢
The following table summarizes our delinquent aadatcrual loans as of:
Past Due and Still Accruing Total Past
90 Days Due and
(dollarsin thousands) 3(-59 Days 60-89 Days or More Nonaccrual Nonaccrual Current Total
March 31, 2014:
Real estate loan
Residential properties $ - % - % - $ 3051 $ 3,05 $ 662,74. $ 665,79¢
Commercial propertie 33¢ - - 59¢ 93¢ 165,35« 166,29(
Land and constructio - - - - - 2,34¢ 2,34¢
Commercial and industrial loau 95¢ - 2,95( 344 4,25 92,99¢ 97,24¢
Consumer loan - - - 13C 13C 17,07 17,20:
Total $ 1,297 $ - $ 295( $ 4,12¢ % 8,37¢ $ 940,500 $ 948,88
Percentage of total loal 0.14% 0.0(% 0.31% 0.44% 0.8&%
December 31, 2013:
Real estate loan
Residential propertie $ - % - 8 - $ 182 $ 1,82( $ 631,26( $ 633,08
Commercial propertie - - 417 59¢ 1,01t 153,96 154,98
Land and constructio - - 1,48( - 1,48( 2,31« 3,79¢
Commercial and industrial loau - 2,744 1,31¢ 344 4,40 88,85: 93,25t
Consumer loan - - - 132 132 18,35: 18,48
Total $ - $ 274¢ $ 321: $ 289 $ 8,85( $ 894,74 $ 903,59!
Percentage of total loal 0.0(% 0.3(% 0.36% 0.32% 0.9&%
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FIRST FOUNDATION INC.
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the Quarter Ended March 31, 2014 — UNAUDITED

NOTE 4: LOANS — (Continued)

Accrual of interest on loans is discontinued wheaspnable doubt exists as to the full, timely otibe of interest or principal ar
generally, when a loan becomes contractually pastfdr ninety days or more with respect to princigrainterest. The accrual of interest r
be continued on a weflecured loan contractually past due ninety daysare with respect to principal or interest if thar is in the process
collection or collection of the principal and irgst is deemed probable. TBank considers a loan to be impaired when, based eprrer
information and events, it believes it is probathiat the Bank will be unable to collect all amoudte according to the contractual terms o
loan agreement. The determination of past due,gunal or impairment status of loans acquired iraaquisition, other than loans deet
purchased impaired, is the same as loans we otégina

As of March 31, 2014 and December 31, 2013, the @my had one loan with a balance of $0.1 millicmssified as a troubled d
restructurings (“TDR”)which is included as nonaccrual in the table abdves loan was classified as a TDR as a result ofdaction i
required principal payments and an extension ofrtaturity date of the loan.

NOTE 5: ALLOWANCE FOR LOAN LOSSES

The following is a rollforward of the Bank’s allowee for loan losses for the quarters ended March 31

Beginning Provision for Ending
(dollarsin thousands) Balance Loan Losses Charge-offs Recoveries Balance
2014:
Real estate loans:
Residential properties $ 6,157 $ 928 $ - % - $ 6,25k
Commercial properties 1,44C 15z - - 1,59:
Commercial and industrial loans 2,14¢ 8 - - 2,157
Consumer loans 16¢ (24) - - 14t
Total $ 9,91t $ 23t % - $ - $ 10,15(
2013:
Real estate loans:
Residential properties $ 435t ¢ 507 % - % - % 4,862
Commercial properties 93¢ (109 - - 827
Commercial and industrial loans 2,841 311 (752 - 2,40(
Consumer loans 20¢ (87) - - 121
Total $ 8,34( % 62z $ (752) $ - % 8,21(
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FIRST FOUNDATION INC.
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the Quarter Ended March 31, 2014 — UNAUDITED
NOTE 5: ALLOWANCE FOR LOAN LOSSES - (Continued)

The following table presents the balance in thevedince for loan losses and the recorded investindoans by impairment method

of:
Unaccreted
(dollarsin thousands) Allowance for Loan Losses Credit
Evaluated for Impairment Purchased Component
Individually Collectively Impaired Total Other Loans
March 31, 2014:
Allowance for loan losse:
Real estate loan
Residential propertie $ - 8 6,258 $ - 8 6,258 $ 34
Commercial propertie 19C 1,40z - 1,59: 26¢
Land and constructio - - - - 14
Commercial and industrial loa 89t 1,262 - 2,157 117
Consumer loan - 14k& - 14k& 11
Total $ 1,08 $ 9,068 $ - $ 10,15C $ 44E
Loans:
Real estate loan
Residential propertie $ 3,48¢ $ 662,31 $ - $ 66579 $ 3,42¢
Commercial propertie 817 161,73t 3,73¢ 166,29( 23,77¢
Land and constructio - 2,34k - 2,34k 1,78¢
Commercial and industrial loal 2,96¢ 92,24¢ 2,032 97,24¢ 10,50¢
Consumer loan - 17,15¢ 43 17,20: 152
Total $ 7,26¢ $ 93580: $ 581( $ 948,88 $ 39,64
December 31, 2013:
Allowance for loan losse!
Real estate loan
Residential propertie $ - 8 6,157 $ - 8 6,157 $ 3€
Commercial propertie 19C 1,25C - 1,44(C 29C
Land and constructio - - - - 26
Commercial and industrial loa 92t 1,22¢ - 2,14¢ 12¢
Consumer loan - 16¢ - 16¢ 11
Total $ 1,118 $ 8,80( $ - 3 9,91t $ 48¢
Loans:
Real estate loan
Residential propertie $ 2,24¢ $ 630,83 3 - $ 63308 % 3,44¢
Commercial propertie 821 150,05: 4,10¢ 154,98 23,96¢
Land and constructio - 2,31¢ 1,48( 3,79¢ 1,93¢
Commercial and industrial loal 2,99¢ 88,20¢ 2,047 93,25¢ 10,35¢
Consumer loan - 18,44: 43 18,48 16C
Total $ 6,066 $ 889,84¢ $ 767¢ $ 90359 $ 39,87(

The column labeled “Unaccreted Credit ComponenteOttoans”represents the amount of unaccreted credit compatiscount fo
loans acquired in the Merger that were not clessifis purchased impaired or individually evaludtedmpairment as of the dates indica
and the stated principal balance of the relateddo@he unaccreted credit coropent discount is equal to 1.12% and 1.23% of theee
principal balance of these loans as of March 31,428nd December 31, 2013, respectively. In additiothis unaccreted credit compor
discount, an additional $0.2 million of the ALLL sheen provided for these loans as of March 314201
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FIRST FOUNDATION INC.
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the Quarter Ended March 31, 2014 — UNAUDITED

NOTE 5: ALLOWANCE FOR LOAN LOSSES — (Continued)

The Bank categorizes loans into risk categoriegdbas relevant information about the ability of toovers to service their debt suct
current financial information, historical paymenperience, collateral adequacy, credit documentatmd current economic trends, am
other factors. The Bank analyzes loans individuély classifying the loans as to credit risk. Thislgsis typically includes larger, non-
homogeneous loans such as loans secured by mul{ifamcommercial real estate and commétand industrial loans. This analysit
performed on an ongoing basis as new informatiabtained. The Bank uses the following definitiémsrisk ratings:

Pass. Loans classified as pass are strong credits witlexisting or known potential weakne sses desereihgianagemens’ clost
attention.

Special Mention: Loans classified as special mention have a potewiakness that deserves managersealose attention. If le
uncorrected, these potential weaknesses may iasidterioration of the r epayment prospects ferldan or of the institutios’ credit positio
at some future date.

Substandard: Loans classified as substandard are inadequatetgqted by the current net worth and paying capadithe obligor or ¢
the collateral pledged, if any. Loans so classifiatle a welldefined weakness or weaknesses that jeopardidethéation of the debt. The
are characterized by the distinct possibility that institution will sustain some loss if the déditcies are not corrected.

Impaired: A loan is considered impaired, when, based on atiirdormation and events, it is probable that Bank will be unable 1
collect all amounts due according to the contrddtrans of the loan agreement.

Additionally, all loans classified as troubled deéstructurings (“TDRs”are considered impaired. Purchased credit impddaads ar
not considered impaired loans for these purposes.

Loans listed as pass include larger mmmogeneous loans not meeting the risk rating diefirs above and smaller, homogeneous |
not assessed on an individual basis.

Based on the most recent analysis performed, shecategory of loans by class of loans is as falaw of:

Special
(dollarsin thousands) Pass Mention Substandard Impaired Total
March 31, 2014:
Real estate loan
Residential propertie $ 66231 $ - % - % 348/ $ 665,79
Commercial properties 161,73¢ - 3,73¢ 817 166,29(
Land and constructio 2,34t - - - 2,34°f
Commercial and industrial loal 92,21: 35 2,032 2,96¢ 97,24¢
Consumer loan 17,02¢ - 17z - 17,20:
Total $ 93564 $ 35 % 593¢ $ 7,26¢ $ 948,88.
December 31, 2013:
Real estate loan
Residential propertie $ 630,83 $ - $ - 8 2,24¢ $ 633,08(
Commercial propertie 150,05: - 4,10¢ 821 154,98.
Land and constructio 2,31« - 1,48( - 3,79¢
Commercial and industrial loa 88,16¢ 43 2,047 2,99¢ 93,25t
Consumer loan 18,30¢ - 17& - 18,48¢
Total $ 889,67 $ 43 3 781C $ 6,066 $ 903,59!
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FIRST FOUNDATION INC.
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the Quarter Ended March 31, 2014 — UNAUDITED

NOTE 5: ALLOWANCE FOR LOAN LOSSES — (Continued)

Impaired loans evaluated individually and any esfadllowance is as follows as of :

With No Allowance Recorded With an Allowance Recorded
Unpaid Unpaid
Principal Recorded Principal Recorded Related
(dollarsin thousands) Balance Investment Balance Investment Allowance
March 31, 2014 :
Real estate loan
Residential propertie $ 3,48t $ 3,482 % - 8 - $ -
Commercial propertie 21¢ 21¢ 59¢ 59¢ 19C
Land and constructio - - - - -
Commercial and industrial loa - - 2,96¢ 2,96¢ 89t
Consumer loan - - - - -
Total $ 3,70¢  $ 3,70 $ 3,566 $ 3,666 $ 1,08t
December 31, 2013 :
Real estate loan
Residential propertie $ 2,24¢ $ 2,24¢  $ - $ - $ -
Commercial propertie 223 228 59¢ 59¢ 19C
Land and constructic - - - - -
Commercial and industrial loau - - 2,99¢ 2,99¢ 92t
Consumer loan - - - - -
Total $ 2,471 $ 2471 $ 3597 $ 3597 $ 1,11¢

The weighted average annualized average balantte a&corded investment for impaired loans, begigrfiiom when the loan beca
impaired, and any interest income recorded on ireddbans after they became impaired is as follfmwshe:

Quarter Ending Year Ending
March 31, 2014 December 31, 2013
Average Interest Average Interest
Recorded Income after Recorded Income after
(dollars in thousands) Investment Impairment Investment Impairment
Real estate loans:
Residential propertie $ 2,66( $ 8 % 2,25C % 32
Commercial propertie 81¢ 5 325 22
Land and constructio - - - -
Commercial and industrial loa 3,00¢ 40 2,69( 16¢
Consumer loan - - - -
Total $ 6,48¢ $ 53 $ 5,26 $ 222

There was no interest income recognized on a casils im either 2014 or 2013 on impaired loans.
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FIRST FOUNDATION INC.
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the Quarter Ended March 31, 2014 — UNAUDITED
NOTE 6: DEPOSITS

The following table summarizes the outstanding fliedzof deposits and average rates paid thereoh as o

March 31, 2014 December 31, 201
Weighted Weighted
(dollarsin thousands) Amount Average Rate Amount Average Rate
Demand deposit:

Noninteres-bearing $ 22547 - $ 217,78 -
Interes-bearing 228,58 0.491% 217,12 0.50%%
Money market and savin 125,87. 0.496% 121,26( 0.49%
Certificates of deposit 274,75. 0.55% 245,86 0.606%
Total $ 854,68 0.382% $ 802,03 0.39&%%

At March 31, 2014, of the $258.9 million of ceidédtes of deposits of $100,000 or more, $233.2ionilmature within one year a
$25.7 million mature after one year. Of the $15i8ion of certificates of deposit of less than $1@00, $13.7 million mature within one y:
and $2.2 million mature after one year. At Decengtfer2013, of the $229.9 million of certificates dé#posits of $.00,000 or more, $207
million mature within one year and $22.2 million tm& after one year. Of the $15.9 million of céctifes of deposit of less than $100,(
$13.6 million mature within one year and $2.3 roiflimature after one year.

NOTE 7: BORROWINGS

At March 31, 2014, our borrowings consisted of $01@illion of overnight FHLB advances and a $21.iom note payable by FFI. ;
December 31, 2013, our borrowings consisted of El&dllion of overnight FHLB advances and a $7.1lioni note payable by FFI. Tl
FHLB advances were paid in full in the early pdrtApril 2014 and January 2014, respectively, ancebaterest rates of 0.11% and 0.0
respectively. Because the Bank utilizes overnigintdwings, the balance of outstanding borrow idgstéiates on a daily basis.

In the second quarter of 2013, FFI entered intwaa lagreement to borrow $7.5 million for a ternfieé years. This note bears interes
a rate of ninety day Libor plus 4.0% per annumthia first quarter of 2014, FFI entered into an admeent to this loan agreement pursual
which we obtained an additional $15,000,000 of twwings. As a result, as of March 31, 2014, thetantsing principal amount of the loan \
$21,875,000. The First Amendment did not altey af the terms of the Loan Agreement or the laher than the $15,000,000 increase i
principal amount of the loan and a correspondirggeiase in the amount of the monthly installmentgraicipal and interest payable on
Loan. The amended loan agreement requires us te makithly payments of principal of $0.2 million glinterest, with a final payment of
unpaid principal balance, in the amount of appratety $12.1 million, plus accrued but unpaid insgrat the maturity date of the loan in N
2018. We have the right, in our discretion, to psephe loan at any time in whole or, from time itmd, in part, without any penalties
premium. We are required to meet certain finanmiaenants during the term of the loan. As sectioityour repayment of the loan, we pled
all of the common stock of FFB to the lender.
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FIRST FOUNDATION INC.
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the Quarter Ended March 31, 2014 — UNAUDITED

NOTE 8: EARNINGS PER SHARE

Basic earnings per share excludes dilution andmputed by dividing net income or loss availablectanmon stockholders by 1
weighted average number of common shares outs@ufaiirthe period. Diluted earnings per share rédléloe potential dilution that could oc
if contracts to issue common stock were exercisemboverted into common stock that would then siaearnings.

The following table sets forth the Company’s ungaliearnings per share calculations for the quaeeded March 31.:

2014 2013
(dollarsin thousands, except per share amounts) Basic Diluted Basic Diluted
Net income $ 1,462 $ 1,462 $ 1,05¢ 1,05¢
Basic common shares outstanding 7,733,51. 7,733,51. 7,376,98: 7,376,98:
Effect of options and restricted stock 361,30( 236,24t
Diluted common shares outstanding 8,094,81. 7,613,23.
Earnings per share $ 0.1¢ $ 0.1¢ $ 0.14 $ 0.14

Based on a weighted average basis, options to asedd6,125 and 627,857 shares of common stockexeheded for the quarters ent
March 31, 2014 and 2013, respectively, because dfffeict would have been anti-dilutive.

NOTE 9: SEGMENT REPORTING

For the quarters ending March 31, 2014 and 20X Cibmpany had two reportable business segmentkirBp(FFB) and Wealt
Management (FFA). The results of FFI and any elation entries are included in the column labelede@tThe following tables show k
operating results for each of our business segmesed to arr ive at our consolidated totals forgharters ending March 31:

Wealth
(dollarsin thousands) Banking Management Other Total

2014
Interest income $ 10,67¢ $ - $ - $ 10,67¢
Interest expense 851 - 74 92t

Net interest income 9,82¢ - (74) 9,75(
Provision for loan losses 23t - - 23t
Noninterest incom 1,042 4,62¢ (11¢) 5,951
Noninterest expens 6,947 4,84 762 12,54¢
Income (loss) before taxes on income $ 3,68¢ $ (217) $ (952) $ 2,52(
2013:
Interest income $ 9,00 $ - % - % 9,00
Interest expense 812 - - 812

Net interest income 8,19 - - 8,192
Provision for loan losses 622 - - 622
Noninterest incom 81¢ 3,81¢ (102) 4,53%
Noninterest expens 5,612 4,32¢ 45¢ 10,39¢
Income (loss) before taxes on income $ 2,771 $ (509) $ (561) $ 1,707
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I TEM 2. MANAGEMENT 'S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AN D RESULTS OF OPERATIONS

The following discussion and analysis is intendethtilitate the understanding and assessmentgriifitéant changes and trends in
results of operations in the quarter ended March 3114 as compared to our results of operationthanquarter ended March 31, 2013;
financial condition at March 31, 214 as compared to our financial condition at Decem®1, 2013; This discussion and analysis is bast
and should be read in conjunction with our consatiédi financial statements and the accompanyingsntbtereto contained elsewhere in
report. This information is intended to facilitatiee understanding and assessment of significanbhgd® and trends related to our result
operations or financial condition. In addition tastorical information, this discussion contains\@rd4ooking statements that involve ris
uncertainties and assumptions that could causeltesudiffer materially from management’s expeotas.

Forward Looking Statements

Statements contained in this report that are netbtical facts or that discuss our expectationfigtseor views regarding our futt
financial performance or future financial conditiar financial or other trends in our businessrothie markets in which we operate, const
“forward-looking statements” within the meaning®déction 27A of th e Securities Act of 1933, as ateein(the “Securities Act”)and Sectio
21E of the Securities Exchange Act of 1934, as aleér{the “Exchange Act”). Forwatdeking statements can be identified by the faal
they do not relate strictly to historical or currdacts. Often, they include words such as “bajgvexpect,” “anticipate,” “intend,” “plan,”
“estimate,” “project,” “forecast” or words of simaif meaning, or future or conditional verbs suchHveifl,” “would,” “should,” “could,” or
“may.” Such forwardeoking statements are based on current informdtiahis available to us, and on assumptions tleamake, about futu
events or economic or financial conditions or tiender which we do not have control. In additionr businesses and the markets in whic
operate are subject to a number of risks and umioéigs. Those risks and uncertainties, and urdggdduture events, could cause our final
condition or actual operating results in the futtoaiffer significantly from our expected finanti@ondition and operating results that are
forth in the forward looking statements containedhis report.

The principal risks and uncertainties to which businesses are subject are discussed in Item dAridnnual Report on Form 1K-for
our fiscal year ended December 31, 2013 (our “2D0-K") that we filed with the Securities and ExcganCommission (the “SECYn Marct
25, 2014, and in this Item 2 below. Therefore, yo@ urged to read not only the information corgdiinthis Item 2, but also the risk fact
and other cautionary information contained in Itefnof our 2013 10-K, which qualify the forward ldalg statements contained in this report.

Due to these risks and uncertainties, you are @@edi not to place undue reliance on the forwaodting statements contained in 1
report and not to make predictions about our fufun@ncial performance based solely on our histdrimancial performance. We also discl:
any obligation to update forward-looking statemseriintained in this Report or in our 2013K.@r any other of our filings previously me
with the SEC, except as may otherwise be requiyeabiplicable law or government regulations.

Critical Accounting Policies

Our consolidated financial statements are prepareaccordance with generally accepted accountinigciples in the United Stat
(“GAAP”) and accounting practices in the banking industmrt&in of those accounting policies are considemdital accounting policie
because they require us to make estimates and p8somregarding circumstances or trends that cowaderially affect the value of thc
assets, such as economic conditions or trendscthad impact our ability to fully collect our lans or ultimately realize the carrying valu
certain of our other assets. Those estimates asumgions are made based on current informatiofada to us regarding those econo
conditions or trends or other circumstances. Ifngjes were to occur in the events, trends or otliearastances on which our estimate
assumptions were based, or other unanticipated®ware to occur that might affect our operatians,may be required under GAAP to ad
our earlier estimates and to reduce the carryimgesaof the affected assets on our balance shemtrally by means of charges against inc
which could also affect our results of operatianshie fiscal periods when those charges are rezedni

Utilization and Valuation of Deferred Income TaxnBéts.We record as a “deferred tax asset’ our balance sheet an amount equ
the tax credit and tax loss carryforwards and &oudtions (collectively “tax benefitsthat we believe will be available to us to offseteduct
income taxes in future periods. Under applicabtiefal and state income tax laws and regulationsheaefits related to tax loss carryforwe
will expire if they cannot be used within specifipdriods of time. Accordingly, the ability to fullyse our deferred tax asset related to ta»
carryforwards to reduce income taxes in the futlegends on the amount of taxable income that wergenduring those time periods. At l¢
once each year, or more frequently, if warranteel,make estimates of future taxable income that elieve we are likely to generate dur
those future periods. If we conclude, on the bakthose estimates and the amount of the tax ksrafailable to us, that it is more likely, tl
not, that we will be able to fully utilize thosexthenefits prior to their expiration, we recognibhe deferred tax asset in full on our bale
sheet. On the other hand, if we conclude on thés liighose estimates and the amount of the taefiisravailable to us that it has becc
more likely, than not, that we will be unable tdizé those tax benefits in full prior to their d@ration, then, we would establish a valua
allowance to reduce the
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deferred tax asset on our balance sheet to thergmailn respect to which we believe it is still redikely, than not, that we will be able to
to offset or reduce taxes in the future. The eihbilent of such a valuation allowance, or any iaseein an existing valuation allowance, wt
be effectuated through a charge to the provisionnitome taxes or a reduction in any income taxitfer the period in which such valuat
allowance is established or increased.

Allowance for Loan and Lease Lossésir ALLL is established through a provision for tolbbsses charged to expense amay b¢
reduced by a recapture of previously establishssl teserves, which are also reflected in the s&ieof income. Loans are charged agains
ALLL when management believes that collectabilifyttoe principal is unlikely. The ALLL is an amoutitat management believes will
adequate to absorb estimated losses on existimg lileat may become uncollectible based on an el@huaf the collectability of loans a
prior loan loss experience. This evaluation alé®santo consideration such factors as changeseimature and volume of the loan portfc
overall portfolio quality, review of specific pradsh loans, current economic conditions and certtirrosubjective factors that may affect
borrowers ability to pay. While we use the best informatiavailable to make this evaluation, future adjustteeo our ALLL may b
necessary if there are significant changes in aoanor other conditions that can affect the colddity in full of loans in our loan portfolio.

Adoption of new or revised accounting standai¥& have elected to take advantage of the extendedition period afforded by t
JOBS Act, for the implementation of new or revisetounting standards. As a result, we will not éguired to comply with new or revis
accounting standards that have different effedfizes for public and private companies until thetsmdards apply to private companies o
cease to be an “emerging growtbdmpany as defined in the JOBS Act. As a resulthef election, our financial statements may nc
comparable to the financials statements of comgaha comply with public company effective dates.

We have two business segments, “Banking” and “linmeat Management, Wealth Planning and Consultifig’fe@lth Managemeny’!
Banking includes the operations of FFB and FFIS\Ateélth Management includes the operations of A& financial position and operat
results of the stand-alone holding company, FF,iacluded under the caption “Other” in certaintloé tables that folow, along with an
consolidation elimination entries.

Recent Developments and Overview

In the second quarter of 2013, we entered intaa Bgreement to borrow $7.5 million for a termivéfyears. This note bears intere:
a rate of ninety day Libor plus 4.0% per annumthia first quarter of 2014, we entered into an ameard to this loan agreement pursual
which we obtained an additional $15,000,000 of wings. As a result, as of March 31, 2014, thetantting principal amount of the loavas
$21,875,000. This amendment did not alter any eftdrms of the loan agreement or the loan, othen the $15,000,000 increase in
principal amount of the loan and a correspondirggeiase in the amount of the monthly installmentgraicipal and interest payable on
Loan. The amended loan agreement requires us te makthly payments of principal of $0.2 million plinterest, with a final payment of -
unpaid principal balance, in the amount of appratity $12.1 million, plus accrued but unpaid insgrat the maturity date of the loan in M
2018. We have the right, in our discretion, to psephe loan at any time in whole or, from time imd, in part, without any penalties
premium. We are required to meet certain finanmiaenants during the term of the loan. As sectioityour repayment of the loan, we pled
all of the common stock of FFB to the lender. Se@dncial Condition—Term Loan” below for additionaformation regarding this loan.

We have continued to grow both our Banking and edlanagement operations. Comparing the first @nart 2014 to the first quart
of 2013, we have increased our revenues (net sttémneome and noninterest income) by 20%. This ¢lilow revenues is the result of
growth in Bankin g's total interest-earning assatdl the growth in Wealth ManagemenfAUM. During the first quarter of 2014, total I&
and total deposits in Banking increased 5% andré%gectively, while the AUM in Wealth Managementregased by $203 million or 8% ¢
totaled $2.80 billion as of March 31, 2014. Thevgioin AUM includes the addition of $158 million okt new accounts and $66 millior
gains realized in client accounts during the fipsarter of 2014.

The results of operations for Banking reflect tlemdfits of this growth as income before taxes faniBng increased $0.9 million frc
$2.8 million in the first quarter of 2013 to $3.7llfan in the first quarter of 2014. Because we tone to add new staff and locations as pe
our business pan, the increases in our revenues in Wealth Mamagé were partially offset by increases in noniesérexpenses. Or
consolidated basis, our earnings before taxesasectfrom $1.7 million in the first quarter of 20b352.5 million in the first quarter of 2014.

Results of Operations

Our net income for the first quarter of 2014 wasb$hillion, as compared to $1.1 million for firstarter of 2013. Income before ta
was $2.5 million in the first quarter of 2014 asngared to $1.7 million in the first quarter of 20T3e effective tax rate increased to 42.0'
the first quarter of 2014 as compared to 38.0%nfirst quarter of 2013 due in part to the elintima of certain credits under California
laws. The following is a comparison of ou r incobedore taxes between the first quarter of 2014fmedquarter of 2013.
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The following tables show key operating resultseach of our business segments for the quarteedevidrch 31:

Wealth
(dollarsin thousands) Banking Management Other Total

2014:
Interest incom $ 1067F $ - % - $ 10,67t
Interest expens 851 - 74 92t

Net interest incom 9,82¢ - (74) 9,75(
Provision for loan losse 23t - - 23t
Noninterest incom 1,04z 4,62¢ (11€) 5,551
Noninterest expens 6,94 4,84: 762 12,54¢
Income (loss) before taxes on inco $ 3,68¢ $ (217 3 (952) $ 2,52(
2013:
Interest incomt $ 9,00« $ - $ - $ 9,00/
Interest expens 81z - - 812

Net interest incom 8,19- - - 8,192
Provision for loan losse 622 - - 622
Noninterest incom 81¢ 3,81¢ (102) 4,53
Noninterest expens 5,612 4,32¢ 45¢ 10,39¢
Income (loss) before taxes on inco $ 2771 $ (509 $ (561) $ 1,70

The primary sources of revenue for Banking areimtetest income, fees from its deposits, trust iasdrance services, and certain |
fees. The primary sources of revenue for Wealth ddement are asset management fees assessed afatitnf AUM and fees charged
consulting and administrative services. Compensatitd benefit costs, which represent the largespoment of noninterest expense accot
for 65% and 77%, respectively, of the total noniese expense for Banking and Wealth Manage methigifirst quarter of 2014.

General.Consolidated income before taxes increased $01®mih the first quarter of 2014 as compared ® filst quarter of 2013 as
result of an increase in income before taxes farkBay and a decrease in Idssfore taxes for Wealth Management, which wereigbrioffset
by increases in corporate expenses. Income bedges in Banking was $3.7 million in the first qeardf 2014 as compared to $2.8 milliol
the first quarter of 2013 as higher net interesbine, a lower provision for loan losses and high@interest income was partially offset
higher noninterest expenses. As a result of higlheinterest income, which was only partially offegthigher noninterest expenses, the
before taxes for Wealth Management was $0.3 miliaver in the first quarter of 2014 as compareth®first quarter of 2013. Our operat
losses in Wealth Management are due in part tacontinued investment in new relationship managdmnghvare a key component in grow
our revenues. Typically, it takes up to three ydarsealize enough revenues to cover the costscia$sd with hiring and retaining a n
relationship manager. Corporate expenses wererillidn higher in the first quarter of 2014 as caangd to the first quarter of 2013 dut
interest costs on the term loan entered into insttmdnd quarter of 2013, increased allocation®ofpensation costs from FFB and increi
contributions made under our community support [EoT.
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Net Interest IncomeThe following tables set forth information regamgli¢i) the total dollar amount of interest incomerir interest-
earning assets and the resultant average yieltlsose assets; (ii) the total dollar amount of ieséexpense and the average rate of intere
our interest-bearing liabilities; (iii) net inteteimcome; (iv) net interest rate spread; and (¥)yield on interesearning assets for the qua

ended March 31:

(dollarsin thousands)

Interest-earning assets:
Loans
Securities and FHLB Stock
Fed funds and deposits
Total interest-earning assets

Noninteres-earning assets:
Nonperforming assets
Other

Total assets

Interest-bearing liabilities:
Demand deposits
Money market and savings
Certificates of deposit
Total interest-bearing deposits
Borrowings
Total interest-bearing liabilities

Noninteres-bearing liabilities:
Demand deposits
Other liabilities
Total liabilities
Stockholders’ equity
Total liabilities and equity

Net Interest Incom
Net Interest Rate Spre:i

Net Yield on Intere-earning Assets

2014 2013
Average Average Average Average
Balances Interest Yield / Rate Balances Interest Yield / Rate
$ 92589 ¢  10,10¢ 431 $ 757,78, $ 8,91¢ 4.729%
63,67¢ 39z 2.4€0% 8,74¢ 23 1.0&04
49,26 17¢ 1.4&0 28,27 62 0.8%
1,038,83! 10,67¢ 4.1204 794,80 9,004 4.5201
3,112 2,29(
16,41( 15,31¢
$ 1,058,35 $ 812,41:
$ 221,19¢ 27¢ 0.5l $ 110,67: 15C 0.5%04
124,94! 151 0.4 91,737 10¢€ 0.47%
255,26 37t 0.600p 312,77¢ 52¢€ 0.6¢&%
601,41: 804 0.5404 515,18 782 0.629%
151,58: 121 0.3%% 58,32: 30 0.210
752,99: 92t 0.509 573,51: 81z 0.57%
210,33( 158,19
7,20( 6,59¢
970,52¢ 739,37
87,83« 74,11(
$ 1,058,35 $ 812,41
$ 9,75( $ 8,19:
3.620 3.97%
3.7€% 4.12%

Net interest income is impacted by the volume (geanin volume multiplied by prior rate), intereater (changes in rate multiplied
prior volume) and mix of interest-earning assets imterestbearing liabilities. The following table providesheeakdown of the changes in
interest income due to volume and rate changesdagtithe first quarter of 2014 as compared todjvstrter of 2013.

(dollarsin thousands)

Interest earned ol
Loans
Securities and FHLB Stoc
Fed funds and depos
Total interes-earning asset

Interest paid on
Demand deposil
Money market and saviny
Certificates of depos
Borrowings
Total interes-bearing liabilities

Net interest incom

Increase (Decrease) due t

Net Increase

Volume Rate (Decrease’
$ 1,87C $ (685 $ 1,18¢
307 62 36¢
60 57 117
2,237 (56€) 1,677
141 (13 12¢
40 5 45
(88) (63) (151)
67 24 91
16( (47) 11¢
$ 2077 $ (520) $ 1,55¢
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Netinterest income increased 19% from $8.2 millioriha first quarter of 2013 to $9.8 million in thesti quarter of 2014 because ¢
32% increase in interes@rning assets, which was partially offset by aelse in our net interest rate spread. The deciedake net intere
rate spread from 3.97% in the first quarter of 264 3.62% in the first quarter of 2014 was due @ecrease in yield on total interesirning
assets which was part ially offset by a decreasmt@s paid on interest-bearing liabilities. Therdase in yield on interesarning asse
reflected the decrease in interest rates in theativmarket, prepayments of higher yielding loaasd an increase in the proportion of lo
yielding securities and deposits to total inte-earning assets. The decrease in rates on inteeasing liabilities from 0.57% in the first qual
of 2013 to 0.50% in in the first quarter of 2014swdue to decreases in market interest rates orsiie@md an increase in the proportio
lower rate borrowings, which were partially offgtincreased borrowing costs related to interesherFI term loan.

Provision for loan losseslhe provision for loan losses represents our deteation of the amount necessary to be charged aghi¢
current period earnings to maintain the ALLL at a level that@sidered adequate in relation to the estimatssiel inherent in the lo
portfolio. The provision for loan losses is impattey changes in loan balances as well as changegimated loss assumptions and chafe-
and recoveries. The amount of our provision algeganto consideration such factors as changdseimature and volume of the loan portfc
overall portfolio quality, review of specific prabh loans, current economic conditions and certHirrosubjective factors that may affect
ability of borrowers to meet their repayment ohfigas to us. The provision for loan losses was $8ilion in the first quarter of 2014
compared to $0.6 million in the first quarter oft30 The decrease in the provision for loan lossehe first quarter of 2014 as compared tc
first quarter of 2013 was the result of reductionestimated loss assumptions and the lower amafuchargeoffs. We did not recognized
chargeoffs in the first quarter of 2014, as comgaoethe $0.8 million of chargeoffs we recognizedhe first quarter of 2013.

Noninterest incomeNoninterest income for Banking includes fees changeclients for trust services and deposit servicespaymer
and late fees charged on loans, insurance commsssiod intercompany fees charged for services @edvio Wealth Management. 1
following table provides a breakdown of noninteiesbme for Banking for the quarters ended March 31

(dollarsin thousands) 2014 2013
Trust fees $ 487 $ 527
Deposit charges 93 92
Prepayment fees 11€ 54
Other 34¢€ 14¢€
Total noninterest income $ 1,04: $ 81¢

The $0.2 million increase in noninterest incomeBanking in the first quarter of 2014 as comparethe first quarter of 2013 was ¢
primarily to a $0.2 million increase in insurana@rnissions as there was larger cases closed firshquarter of 2014 as compared to the
quarter of 2013.

Noninterest income for Wealth Management incluges fcharged to high nemrth clients for managing their assets and fowigiag
financial planning consulting services, as well fass for administration services provided to famfibundations and private charita
organizations. The following table provides a baEakn of noninterest income for Wealth Managementtie quarters ended March 31.:

(dollarsin thousands) 2014 2013
Asset management fees $ 4,36¢ $ 3,552
Consulting and administration fees 263 27C
Other (6) (6)
Total noninterest income $ 4,625 $ 3,81¢

The $0.8 million increase in noninterest incomaéAiralth Management in the first quarter of 2014 empgared to the first quarter
2013 was primarily due to increases in asset managefees of 23%. That increase was primarily du¢he 16% increase in the Al
balances used for computing the asset manageneninf@014 as compared to 2013.
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Noninterest Expensd@he following table provides a breakdown of noniest expense for Banking and Wealth Managementh&
quarters ended March 31:

Banking Wealth Management
(dollarsin thousands) 2014 2013 2014 2013
Compensation and benefits $ 452C $ 3,84 $ 3,72¢ % 3,31
Occupancy and depreciation 1,28¢ 92¢€ 51t 39¢
Professional services and marketing 50z 371 464 45¢€
Other expenses 63& 471 13t 165
Total noninterest expense $ 6,94: $ 561 $ 4.84: 3 4,32¢

The $1.3 million increase in noninterest expensBanking in the first quarter of 2014 as compaethe first quarter of 2013 was ¢
primarily to increases in staffing and costs assed with FFBS$ higher balances of loans and deposits and outincdmg expansiol
Compensation and benefits for Banking increased s0llion during in the first quarter of 2014 asngpared to the first quarter of 2013 as
number of full-time equivalent employees, (“FTEN) Banking increased to 136.3 during thestiquarter of 2014 from 112.8 during the -
quarter of 2013. The $0.4 million increase in o@gy and depreciation costs for Banking in the fiisarter of 2014 as compared to the
quarter of 2013 was due to the one additional effieing open during the first quarter of 2014 asmared to the first quarter of 2013 and
expansion into additional space at the adminiseatiffice in the second quarter of 2013. For Bagkihe combined $0.3 million increase
professional services and marketing, which includests for legal, accounting, consulting and infation technology services, as well
management fees paid to FFA for providing assetagament services for FFBtrust clients, and other expenses, which includiése relate:
costs, FDIC and other regulatory assessments, toiréees, insurance costs, loan related expenseplogee reimbursements and R
expenses, reflect increased costs related to oyerldoan and deposit balances, increased stadfiigincreased number of wealth manage
offices.

The $0.5 million increase in noninterest expens@ialth Management in the first quarter of 2014aspared to the first quarter
2013 was primarily due to increases in staffing aasts associated with our continuing expansiongaodith. Compensation and benefits
Wealth Management increased $0.4 million in thet fijuarter of 2014 as compared to the first quaft@013 as the number of FTE in We
Management increased to 54.7 during the first guaft2014 from 51.0 during the first quarter ofL30
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Financial Condition

The following table shows the financial positiom &ach of our business segments, and of FFI andreltion entries used to arrive
our consolidated totals which are included in tbeimn labeled Other, as of:

Wealth Other and
(daollarsin thousands) Banking Management Eliminations Total

March 31, 2014:
Cash and cash equivale $ 50,04t $ 1,05¢ $ (81¢) $ 50,281
Securities AF¢ 73,257 - - 73,257
Loans, ne 938,36t 32¢ - 938,69
Premises and equipme 2,09¢ 782 10C 2,97¢
FHLB Stock 6,58( - - 6,58(
Deferred taxe 10,51: 87¢ (290 11,20¢(
REO 1,87¢ - - 1,87¢
Other asset 3,84( 91C 727 5,47

Total asset $ 1,08657 $ 3,95¢ $ (179 $ 1,090,34
Deposits $ 86588 $ - $ (11,205 $ 854,68
Borrowings 119,00( - 21,87¢ 140,87!
Intercompany balance 36E 40C (765) -
Other liabilities 2,891 1,61¢ 1,53¢ 5,94¢
Shareholder equity 98,42( 2,041 (11,62() 88,84

Total liabilities and equit' $ 1,08657 $ 3,95¢ $ (179 $ 1,090,34:
December 31, 2013:
Cash and cash equivale $ 56,79¢ $ 2,13 $ (1,977 $ 56,95¢
Securities AFS 59,11: - - 59,11:
Loans, ne 893,36 36€ - 893,73(
Premises and equipme 2,28¢ 863 10C 3,24¢
FHLB Stock 6,721 - - 6,721
Deferred taxe 11,42¢ 86E (239) 12,05:
REO 37t - - 37t
Other asset 3,84( 717 611 5,16¢

Total asset $ 1,033,911 $ 4,945 § (1,507 $ 1,037,36!
Deposits $ 809,30t $ - % (7,269 $ 802,03
Borrowings 134,00( - 7,06: 141,06
Intercompany balance 857 24¢ (1,105 -
Other liabilities 4,01¢ 2,59( 89C 7,49¢
Shareholder equity 85,737 2,107 (1,082 86,76:

Total liabilities and equit' $ 1,033,911 $ 4,945 $ (1,507 $ 1,037,36!

Our consolidated balance sheet is primarily afiédvy changes occurring in our Banking operationsoas Wealth Manageme
operations do not maintain significant levels ofeds. Banking has experienced and is expectedntinoe to experience increasesitstota
assets as a result of our growth strategy.

During the first quarter of 2014, total assetstf@ Company and FFB increased by $53 million. FeB,Fduring the first quarter of 20:
loans and deposits increased $45.2 million and@stllion, respectively, cash and cash equivaleletreased by $6.8 million, securities /
increased by $14.1 million and FHLB advances dem@ady $15.0 million. Borrowings at FFI increased$14.8 million during the fir:
quarter of 2014 .

Cash and cash equivalents, certificates of depmosit securitiesCash and cash equivalents, which primarily coredfi$unds held at tr
Federal Reserve Bank or at correspondent banksding fed funds, decreased $6.8 million during fin&t quarter of 2014. Changes in ¢
equivalents are primarily affected by the fundirffgaans, investments in securities, and changesumsources of funding: deposits, FF
advances and FFI borrowings.
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Securities available for sal@he following table provides a summary of the Coamygs AFS securities portfolio as of:

Amortized Gross Unrealized Estimated
(dollarsin thousands) Cost Gains Losses Fair Value
March 31, 2014:
US Treasury security $ 30C $ - % - % 30C
FNMA and FHLB Agency notes 10,49¢ - (52¢) 9,96¢
Agency mortgage-backed securities 64,32¢ 10¢ (1,44%) 62,98¢
Total $ 75,128 $ 10 $ (1,97¢) 3 73,25%
December 31, 2013:
US Treasury security $ 30C $ - % - % 30C
FNMA and FHLB Agency notes 10,49¢ - (71€) 9,78(
Agency mortgage-backed securities 50,98:¢ - (1,952 49,03:
Total $ 61,77¢ $ - 3 (2,66¢) $ 59,11:

The US Treasury Securities are pledged as collatertne State of California to meet regulatory uegments related to FF8'trus
operations.

The $14.1 million increase in AFS Securities duringhe first quarter of 2014 reflected our actidosncrease our ohalance she
sources of liquidity.

The scheduled maturities of securities AFS, othantagency mortgage backed securities, and theedeleeighted average yield is
follows as of March 31, 2014:

Less than 1 Through 5 Through
(dollarsin thousands) 1 Year 5 years 10 Years After 10 Years Total
Amortized Cost:
US Treasury securities $ 30C % - $ - 3 - % 30C
FNMA and FHLB Agency notes - - 10,49¢ - 10,49¢
Total $ 30C % - % 10,49¢ $ - $ 10,79¢
Weighted average yield 0.2194 0.0C9 1.78% 0.00o4 1.7%
Edtimated Fair Value:
US Treasury securities $ 30C % - 3 - 8 -3 30C
FNMA and FHLB Agency notes - - 9,96¢ - 9,96¢
Total $ 30C % - $ 9,96t $ - $ 10,26¢

Agency mortgage backed securities are excluded fl@mrabove table because such securities are eocatda single maturity date. 1
weighted average yield of the agency mortgage lthskeurities as of March 31, 2014 was 2.57%.

Loans.The following tab le sets forth our loans, by laategory, as of:

March 31, December 31
2014 2013
Outstanding principal balanc
Loans secured by real este
Residential propertie:

Multifamily $ 401,87 $ 405,98
Single family 263,92. 227,09¢
Total real estate loans secured by residentialgstigs 665,79¢ 633,08(
Commercial propertie 166,29( 154,98
Land and constructio 2,34¢ 3,79¢
Total real estate loar 834,43: 791,85t
Commercial and industrial loal 97,24¢ 93,25¢
Consumer loan 17,20 18,48«
Total loans 948,88: 903,59!
Premiums, discounts and deferred fees and exp (39 5C
Total $ 948,84 $ 903,64!

The $45.2 million increase in loans during thetfgsarter of 2014 was the result of loan originasi@nd funding of existing cre



commitments of $91.8 million, offset by $46.6 nali of payoffs and scheduled principal payments.
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The scheduled maturities, as of December 31, 26flthe performing loans categorized as land loantsas commercial and indust
loans, are as follows:

Loans With a Schedulec

Scheduled Maturity Maturity After One Year
Due After One
Due in One Year Through Due After Loans With Loan With
(dollarsin thousands) Year or Less Five Years Five Years Fixed Rates  Adjustable Rates
Land and construction loal $ 2,93 % 19 $ 84z $ 19 $ 84z
Commercial and industrial loal $ 50,27: $ 17,96¢ $ 24,671 $ 41,77 $ 864

Deposits:The following table sets forth information with pest to our deposits and the average rates paildposits, as of:

March 31, 2014 December 31, 201
Weighted Weighted
(dollarsin thousands) Amount Average Rate Amount Average Rate
Demand deposit:

Noninteres-bearing $ 22547 - $ 217,78 -
Interes-bearing 228,58 0.497% 217,12 0.502%
Money market and savin 125,87. 0.496% 121,26( 0.49%%
Certificates of deposit 274,75. 0.55% 245,86! 0.606%
Total $ 854,68 0.380% $ 802,03 0.398%

The $52.6 million increase in deposits during thgt fjuarter of 2014 reflects the organic growttoof Banking operations.

As market interest rates have continued to deckif® has been able to lower the cost of its degmwsitlucts. As a result, the weigh
average rate of interebearing deposits has decreased from 0.65% at Dexe3tib 2012 to 0.55% at December 31, 2013, to 0.&2%arct
31, 2014, while the weighted average interest rafelsoth interest-bearing and noninterbstring deposits have decreased from 0.52
December 31, 2012 to 0.40% at December 31 , 2003&% at March 31, 2014.

The maturities of our certificates of deposit 0081000 or more were as follows as of March 31, 2014

(dollarsin thousands)

3 months or less $ 85,39(
Over 3 months through 6 months 86,70"
Over 6 months through 12 months 61,08:
Over 12 months 25,71¢

Total $ 258,89

FFB utilizes a third party program called CDARs elhallows FFB to transfer funds of its clients ktess of the FDIC insurance lit
(currently $250,000) to other institutions in exaba for an equal amount of funds from clients esthother institutions. This has allowed |
to provide FDIC insurance coverage to its clieAs.of March 31, 2014 FFB held $95.1 million of CDARs deposits. Undertain regulator
guidelines, these deposits are considered brokdmpdsits. As of March 31, 2014, FFB did not hawe @ther brokered certificates of deposit.

Borrowings: At March 31, 2014, our borrowings consisted of $01illion of overnight FHLB advances at FFB an821.9 million
term loan at FFI. At December 31, 2013, our borrmsiconsisted of $134.0 million of overnight FHLBvances at FFB and a $7.1 mill
term loan at FFI. The FHLB advances were paid lhifuthe early parts of April 2014 and January 20fespectively. Because FFB utili
overnight borrowings, the balance of outstandingdwings fluctuates on a daily basis. The averagarite of overnight borrowings during
first quarter of 2014 was $144.5 million, as congghto $79.2 million during 2013. The weighted ageranterest rate on these overn
borrowings was 0.13% for the first quarter of 2044, compared to 0.15% during 2013. The maximum amoti overnight borrowing
outstanding at any month-end during the first qerast 2014 and during 2013, was $161.0 million &h84.0 million, respectively.

Term Loan.In the second quarter of 2013, we entered intcaa lEgreement to borrow $7.5 million for a term igéfyears. This no
bears interest at a rate of ninety day Libor plud¥e per annum. Ihe first quarter of 2014, we entered into an ammsmd to this loa
agreement pursuant to which we obtained an additi®h5,000,000 of borrowings. As a result, as ofdfi831, 2014, the outstanding princi
amount of the loan was $21,875,000. This amendrd&htnot alter any of the terms of the loan agrednwnthe loan, other than {
$15,000,000 increase in the principal amount ofdhe and a corresponding increase in the amouttieof
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monthly installments of principal and interest palgaon the Loan. The amended loan agreement requgeo make monthly payments
principal of $0.2 million plus interest, with a ihpayment of the unpaid principal balance, inah®unt of approximately $12.1 million, p
accrued but unpaid interest, at the maturity datde loan in May 2018. We have the right, in oigcdetion, to prepay all or a portion of
loan at any time, without any penalties or premiiife have pledged all of the common stock of FFBh& lender as security for 1
performance of our payment and other obligationdeurthe loan agreement. The loan agreement obtigadeto meet certain financ
covenants, including the following:

. a Tier 1 capital (leverage) ratio at FFB of at t&a6% at the end of each calendar quarter;
. a total risk-based capital ratio at FFB of not lgem 10.0% at the end of each calendar quarter;

. a ratio at FFB of nonperforming assets to net talegiapital, as adjusted, plus our ALLL, of not mdinan 40.0% at the end of e
calendar quarte

. a ratio at FFB of classified assets to tier 1 @pjtius our ALLL, of no more than 50.0% at the efig¢ach calendar quarter;

. a consolidated fixed charge coverage ratio of @s$ than 1.50 to 1.0, measured quarterly for tmeeidiately preceding 12 mont
and

. minimum liquidity at all times of not less than @million.
As of March 31, 2014, we were in compliance witho&lthose financial covenants.

The loan agreement also prohibits FFI (but not FFFBFFA) from doing any of the following without thenders prior approva
(i) paying any cash dividends to our sharehold@isincurring any other indebtedness, (iii) grangtiany security interests or permitting
imposition of any liens, other than certain peredttiens, on any of FFI's asgs, or (iv) entering into significant merger or aisition
transactions outside of our banking operations. [dae agreement provides that if we fail to payipal or interest when due, or we comn
breach of any of our other obligations or covenamtthe loan agreement, or certain events occuratieersely affect us, then, unless we
able to cure such a breach, we will be deemed to liefault of the loan agreement and the lenddir eicome entitled to require us
immediately pay in full the then principal amouritamd all unpaid interest on the loan. If in angls®vent we fail to repay the loan anc
accrued but unpaid interest, then the lender wbaltbme entitled to sell our FFB shares which welge#d as security for the loan in orde
recover the amounts owed to it.
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Delinquent Loans, Nonperforming Assets and Provisiofor Credit Losses

Loans are considered past due following the daterwdither interest or principal is contractuallyedand unpaid. Loans on which
accrual of interest has been discontinued are dat#d as nonaccrual loans. Accrual of interesband is discontinued when reasonable ¢
exists as to the full, timely collection of interes principal and, generally, when a loan becocmsractually past due for 90 days or me
with respect to principal or interest. However, #oerual of interest may be continued on a weltured loan contractually past due 90 da
more with respect to principal or interest if tarn is in the process of collection or collectidriree principal and interest is deemed prob:
The following tables provide a summary of past dond nonaccrual loans as of:

Past Due and Still Accruing Total Past
90 Days Due and
(dollarsin thousands) 3C-59 Days 6C-89 Days or More Nonaccrual Nonaccrual Current Total

March 31, 2014:
Real estate loan

Residential propertie $ - $ - $ - $ 3051 $ 3,057 $ 662,74 $ 665,79

Commercial propertie 33¢ - - 59¢ 93€ 165,35¢ 166,29(

Land and constructio - - - - - 2,34t 2,34¢
Commercial and industrial loa 95¢ - 2,95( 344 4,25: 92,99: 97,24¢
Consumer loan - - - 13C 13C 17,07: 17,20:

Total $ 1297 $ - $ 295 $ 4,12¢ $ 8,37¢ $ 940,50 $ 948,88

Percentage of total loa 0.1¢% 0.0(% 0.31% 0.44% 0.8t%
December 31, 2013:
Real estate loan

Residential propertie $ - $ - $ - $ 182 $ 1,82( $ 631,26( $ 633,08(

Commercial propertie - - 417 59¢ 1,01t 153,96 154,98

Land and constructio - - 1,48( - 1,48( 2,31« 3,79¢
Commercial and industrial loal - 2,744 1,31¢ 344 4,40: 88,85: 93,25¢
Consumer loan - - - 132 132 18,35 18,48¢

Total $ - $ 2,744 $ 3,21 $ 289/ $ 885( $ 894,74 $ 903,59!

Percentage of total loal 0.0(% 0.3(% 0.36% 0.32% 0.9¢%

The amount of delinquent loans and nonaccrual Ibane been adversely impacted by the loans acqunrdee DCB Acquisition. As «
March 31, 2014, the Company had $0.1 million ohbalassified as troubled debt restructurings, vlaie included as nonaccrual loans ir
table above.

26




The following is a breakdown of our loan portfolig the risk category of loans as of:

(dollarsin thousands) Pass Special Mentior Substandard Impaired Total
March 31, 2014:
Real estate loan
Residential propertie $ 662,31 $ - % - $ 3,48¢ $ 665,79
Commercial properties 161,73¢ - 3,73¢ 817 166,29
Land and constructio 2,34¢ - - - 2,34¢
Commercial and industrial loa 92,21: 35 2,03z 2,96¢ 97,24¢
Consumer loan 17,02¢ - 17:% - 17,20:
Total $ 93564 $ 35 $ 593¢ $ 7,26¢ $ 948,88
December 31, 2013:
Real estate loan
Residential propertie $ 630,83 $ - $ -8 2,248 $ 633,08l
Commercial properties 150,05: - 4,10¢ 821 154,98;
Land and constructio 2,31« - 1,48( - 3,79¢
Commercial and industrial loal 88,16¢ 43 2,047 2,99¢ 93,25¢
Consumer loan 18,30¢ - 17¢ - 18,48«
Total $ 889,67: $ 43 % 781( $ 6,06¢ $ 903,59

As of March 31, 2014, $5.9 million of the loanssddied as substandard and $1.0 million of the $oalassified as impaired were lo
acquired in the DCB acquisition.

We consider a loan to be impaired when, based apment information and events, we believe thé firobable that we will be unal
to collect all amounts due according to the comtraiderms of the loan. We measure impairment usitiger the present value of the expe
future cash flows discounted at the loan’s effectiterest rategr the fair value of the properties collateralizthg loan. Impairment losses
included in the allowance for loan losses througiharge to provision for loan losses. Adjustmeatsrpairment losses due to changes ir
fair value of the property collateralizing an imgeal loan are considered in computing the provisioloan losses. Loans collectively reviey
for impairment include all loans except for loansiet are individually reviewed based on specifitecia, such as delinquency, debt cover
adequacy of collateral and condition of propertijateralizing the loans. Impaired loans include amrual loans (excluding those collectiy
reviewed for impairment), certain restructured kamd certain performing loans less than ninetys déglinquent (“other impaired loans”
which we believe are not likely to be collectechctordance with contractual terms of the loans.

27




In 2012, we purchased loans, for which there waagcquisition, evidence of deterioration of creglitality since origination and it w
probable, at acquisition, that all contractuallguieed payments would not be collected. The caggimount of these purchased credit imps
loans is as follows as of:

March 31, December 31
(dallarsin thousands) 2014 2013
Outstanding principal balanc
Loans secured by real este
Residential propertie $ - 9 -
Commercial propertie 5,007 5,54:
Land and constructio - 2,331
Total real estate loar 5,007 7,87¢
Commercial and industrial loal 2,46 2,48¢
Consumer loan 257 26(
Total loans 7,731 10,62
Unaccreted discount on purchased credit impairadd (1,927) (2,945
Total $ 581 $ 7,67¢
Allowance for Loan Losses.
The following table summarizes the activity in &ltLL for the periods indicated:
Beginning Provision for Ending
(dollarsin thousands) Balance Loan Losses Charge-offs Recoveries Balance
Quarter ended March 31, 2014:
Real estate loan
Residential propertie $ 6,157 $ 98 $ - % - % 6,25¢
Commercial propertie 1,44( 15z - - 1,59:
Commercial and industrial loal 2,14¢ 8 - - 2,157
Consumer loan 16¢ (24) - - 14E
Total $ 9,91t §$ 23 $ - $ - $ 10,15(
Year ended December 31, 2013:
Real estate loan
Residential propertie $ 4,358 3 1,80 $ - % - $ 6,151
Commercial propertie 93¢ 561 (57 - 1,44(
Commercial and industrial loa 2,841 71 (769) - 2,14¢
Consumer loan 20¢ (39 - - 16¢
Total $ 8,34( $ 2,39t $ (820) $ - $ 9,91¢

Excluding the loans acquired in the DCB Acquisitionr ALLL as a percentage of total loans was 1.08%61.16% as of March 3
2014 and December 31, 2013, respectively.

The amount of the ALLL is adjusted periodically tlyarges to operations (referred to in our incoratestent as theptovision for loa
losses”) (i) to replenish the ALLL after it has bereduced due to loan write-downs or chaofs; (ii) to reflect increases in the volume
outstanding loans, and (iii) to take account ofnges inthe risk of potential loan losses due to a detation in the condition of borrowers ol
the value of property securing ngretforming loans or adverse changes in economidittons. The amounts of the provisions we mak
loan losses are based on our estimate of lossa itoban portfolio. In estimating such losses, vge economic and loss migration models
are based on bank regulatory guidelines and ingdgsandards, and our historical chaaféexperience and loan delinquency rates, locd
national economic conditions, a borroveegbility to repay its borrowings, and the valueaaf/ property collateralizing the loan, as wella
number of subjective factors. However, these ddtetions involve judgments about changes and trémdsirrent economic conditions ¢
other events that can affect the ability of borrosv® meet their loan obligations to us and a wirighamong the quantitative and qualita
factors we consider in determining the sufficiermfythe ALLL. Moreover, the duration and anticipateffects of prevailing econorn
conditions or trends can be uncertain and can feetafl by a number of risks and circumstancesdtabutside of our control. If change:
economic or market conditions or unexpected suls®qgevents were to occur, or if changes were madeabk regulatory guidelines
industry standards that are used to assess thieisnéfy of the ALLL, it could become necessary for to incur additional, and possi
significant, charges to increase the ALLL, whichulkbhave the effect of reducing our income.
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In addition, the FDIC and the DBO, as an integatt pf their examination processes, periodicallie® the adequacy of our ALL
These agencies may require us to make additionalgions for loan losses, over and above the pimvisthat we have already made, the e
of which would be to reduce our income.

The following table presents the balance in the Aland the recorded investment in loans by impaitnagthod as of:

Unaccreted
(dollarsin thousands) Allowance for Loan Losses Credit
Evaluated for Impairment Purchased Component
Individually Collectively Impaired Total Other Loans
March 31, 2014:
Allowance for loan losse:
Real estate loan
Residential propertie $ - $ 6,258 $ - % 6,25t $ 34
Commercial propertie 19C 1,40: - 1,59: 26¢
Land and constructio - - - - 14
Commercial and industrial loa 89t 1,262 - 2,157 117
Consumer loan - 14k& - 14k& 11
Total $ 1,08t $ 9,06t $ - % 10,15( $ 44E
Loans:
Real estate loan
Residential propertie $ 3,48/ $ 662,311 3 - $ 6657% 3 3,42¢
Commercial propertie 817 161,73t 3,73t 166,29( 23,77¢
Land and constructio - 2,34t - 2,34¢ 1,78¢
Commercial and industrial loau 2,96¢ 92,24¢ 2,032 97,24¢ 10,50¢
Consumer loan - 17,15¢ 43 17,20: 158
Total $ 7,26¢ $ 93580: $ 581( $ 948,88 $ 39,64
Unaccreted
(dollarsin thousands) Allowance for Loan Losses Credit
Evaluated for Impairment Purchased Component
Individually Collectively Impaired Total Other Loans
December 31, 2013:
Allowance for loan losse:
Real estate loan
Residential propertie $ - % 6,157 $ - % 6,157 $ 36
Commercial propertie 19C 1,25(C - 1,44( 29C
Land and constructio - - - - 26
Commercial and industrial loau 92t 1,22¢ - 2,14¢ 12¢
Consumer loan - 16¢ - 16¢ 11
Total $ 1,11¢ $ 8,80( $ - $ 9,91t $ 48¢
Loans:
Real estate loan
Residential propertie $ 2,24¢ $ 630,83 $ - $ 63308 % 3,44¢
Commercial propertie 821 150,05: 4,10¢ 154,98 23,96¢
Land and constructio - 2,31¢ 1,48( 3,79¢ 1,93¢
Commercial and industrial loa 2,99¢ 88,20¢ 2,04 93,25¢ 10,35¢
Consumer loan - 18,441 43 18,48¢ 16C
Total $ 6,066 $ 889,84¢ $ 767¢ $ 903,59 $ 39,87(

The column labeled “Unaccreted Credit ComponenteOtloans”represents the amount of unaccreted credit compatiscount fo
loans acquired in the DCB acquisition that were alassified as purchased impaired or individuasaluated for impairment as of the d
indicated, and he stated principal balance of the related loahg UOhaccreted credit component discount is equalit®% and 1.23% of t
stated principal balance of these loans as of M&th2014 and December 31, 2013, respectively.dditian to this unaccreted cre
component discount, an additional $0.2 millionhe ALLL has been provided for these loans as ofdd&1, 2014.
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Liquidity
Liquidity management focuses on our ability to gaite on a timely and cosffective basis, cash sufficient to meet the fugdieeds ¢
current loan demand, deposit withdrawals, princigatl interest payments with respect to outstanthogowings and to pay operat

expenses. Our liquidity management is both a daflgl longterm function of funds management. Liquid assets generally invested
marketable securities or held as cash at the FRBher financial institutions.

We monitor our liquidity in accordance with guideds established by our Board of Directors and aegple regulatory requirements. (
need for liquidity is affected by our loan activityet changes in deposit levels and the maturitiesur borrowings. The principal soues o
our liquidity consist of deposits, loan interesdarincipal payments and prepayments, investmemagement and consulting fees, Ft
advances and proceeds from borrowings and salelsanés by FFI. The remaining balances of the Cogipdimes of credit available to dr:
down totaled $193.4 million at March 31, 2014.

Cash Flows Provided by Operating Activiti@uring the quarter ended March 31, 2014, operadiciyities provided net cash of $
million, comprised primarily of our net income of.$ million and $1.2 million of nowash charges, including provisions for loan losstst
based compensation expense and depreciation amtization and deferred taxes recognized in ourimaime. These were partially offset
a $0.3 million increase in other assets and a #iilkon decrease in other liabilities. During thear ended December 31, 2013 oper:
activities provided net cash of $11.2 million, camepd primarily of our net income of $7.9 milliomé $4.3 million of nonzash charge
including provisions for loan losses, REO lossésgks based compensation expense and depreciatbaranrtization, offset by $1.3 milli
non-cash deferred tax benefit recognized in ouinoeime.

Cash Flows Used in Investing Activitidduring the quarter ended March 31, 2014, investing a@iitised net cash of $60.0 milli
primarily to fund a $46.7 million net increase gahs and a $13.4 million net increase in securiieS. During the year ended Decembel
2013, investing activities used net cash of $2iilion, primarily to fund a $160.8 million net ingase in loans and a $56.1 million
increase in securities AFS.

Cash Flow Provided by Financing Activitid3uring the quarter ended March 31, 2014, financing activiprovided net cash of $5
million, consisting primarily of a net increase $52.6 million in deposits and a $15.0 million beving under a term note, offset by a $1
decrease in FHLB advances. During the year endemtreer 31, 2013, financing activities provided cash of $199.7 million, consisti
primarily of a net increase of $152.3 million inpdsits, a net increase of $41.1 million in borroggrand $6.3 million received from the sal
shares in a private offering.

Ratio of Loans to Deposit3he relationship between gross loans and total gitegpoan provide a useful measure of a badikjuidity.
Since repayment of loans tends to be less predigcthhn the maturity of investments and other tiguEsources, the higher the loaneeposi
ratio the less liquid are our assets. On the dihad, since we realize greater yields on loansWedo on other interestarning assets, a lov
loan-to-deposit ratio can adversely affect interestome and earnings. As a result, our goal is dbiewe a loan-taleposit ratio th:
appropriately balances the requirements of liquiditd the need to generate a fair return on owtasat March 31, 2014 and Decembet
2013, the loan-to-deposit ratios at FFB were 108a4i%h110.4%, respectively.

Off-Balance Sheet Arrangements

The following table provides the off-balance sheeangements of the Company as of March 31, 2014:

(dollarsin thousands)

Commitments to fund new loans $ 27,66(
Commitments to fund under existing loans, linesrefit 98,80¢
Commitments under standby letters of credit 1,327

Some of the commitments to fund existing loansdinf credit and letters of credit are expectedxoire without being drawn upc
Therefore, the total commitments do not necessaejyesent future cash qairements. As of March 31, 2014, FFB was obligaiad568.!
million of letters of credit to the FHLB which webeing used as collateral for public fund depositsuding $56.0 million of deposits from 1
State of California.

Capital Resources and Dividends

Under federal banking regulations that apply tdJilited States based bank holding companies araddly insured banks, the Compi
(on a consolidated basis) and FFB (on a stode basis) must meet specific capital adequagyinements that, for the most part, invc
guantitative measures, primarily in terms of thigosaof their capital to their assets, liabiliti@s)d certain ofbalance sheet items, calcule
under regulatory accounting practices. Under theselations, which are based primarily on thosentjtative measures, each bank hol
company must meet a minimum capital ratio and dadkrally insured bank is determined by its primBegieral bank regulatory agency
come within one of the following capital adequaagegories on the basis of its capital ratios: @)Iwapitalized; (ii) adequately capitaliz
(i) undercapitalized; (iv) significantly underciégdized; or (v) critically undercapitalized.
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Certain qualitative assessments also are madeblayling institutions primary federal regulatory agency that could ldedagency 1
determine that the banking institution should b&igreed to a lower capital category than the on&atdd by the quantitative measures usi
assess the i nstitutios’capital adequacy. At each successive lower dagatiezgory, a banking institution is subject to aleg operatin
restrictions and increased regulatory supervisipitdfederal bank regulatory agency.

The following table sets forth the capital and talpiatios of FFI (on a consolidated basis) and BSBf the respective dates indici
below, as compared to the respective regulatonyirepents applicable to them:

To Be Well Capitalized Under

For Capital Prompt Corrective
Actual Adequacy Purposes Action Provisions
(dollarsin thousands) Amount Ratio Amount Ratio Amount Ratio
FEI
March 31, 2014
Tier 1 leverage rati $ 86,93 822% $  42,27¢ 4.0(%
Tier 1 risk-based capital rati 86,93 12.4(% 28,03¢ 4.0(%
Total risk-based capital rati 95,71" 13.65% 56,07¢ 8.0(%
December 31, 2013
Tier 1 leverage rati $  85,26¢ 8.67% $ 39,32 4.0(%
Tier 1 risk-based capital rati 85,26¢ 13.0%% 26,15( 4.0(%
Total risk-based capital rati 93,46¢ 14.3(% 52,30( 8.0(%
EEB
March 31, 2014
Tier 1 leverage rati $ 96,51. 9.1% $  42,10( 40% $ 52,62t 5.0(%
Tier 1 risk-based capital rati 96,51: 13.6€% 28,26: 4.00% 42,39 6.0(%
Total risk-based capital rati 105,36! 14.91% 56,52¢ 8.0(% 70,657 10.0(%
December 31, 201
Tier 1 leverage rati $ 84,24 8.61% $ 39,11t 40(% $  48,89¢ 5.0(%
Tier 1 risk-based capital rati 84,24: 12.95% 26,01" 4.0(% 39,02t 6.0(%
Total risk-based capital rati 92,39¢ 14.21% 52,03« 8.0(% 65,04 10.0(%

As of each of the dates set forth in the aboveetahle Company (on a consolidated basis) excedwedhinimum required capital rat
applicable to it and FFB (on a stand-alone basigllifled as a welkapitalized depository institution under the cdpétdequacy guidelin
described above. As a condition of approval of @B Acquisition by the FDIC, FFB is required to miin a Tier 1 Leverage Ratio of 8.
through August 15, 2014.

As of March 31, 2014he amount of capital at FFB in excess of amowsired to be Well Capitalized was $43.9 million tioe Tier :
Leverage Ratio, $54.1 million for the Tier 1 risaded capital ratio and $34.7 million for the Taiak-based capital ratio. No conditions
events have occurred since March 31, 2014 whichelieve have changed FFI's or FERapital adequacy classifications from those ah
in the above table.

During the first quarter of 2014, and during 20EBJ made capital contributions to FFB of $10.0 milland $8.5 million, respective
As of March 31, 2014, FFI had $11.1 million of dable capital and, therefore, has the ability andrfcial resources to contribute additic
capital to FFB, if needed.

Due to the adoption in June 2013 of the Baseldfit@l guidelines by the FRB and the FDIC, effegteginning on January 1, 2015,
and FFB will be required to meet higher and mor@gént capital requirements than those that ctigrexist.

We did not pay dividends in 2014 2013 and we have no plans to pay dividends at feaghe foreseeable future. Instead, it is
intention to retain internally generated cash flmasupport our growth. Moreover, the payment oficdiwnds is subject to certain regulai
restrictions. In addition, the agreement goverrhregterm loan obtained by FFI in April 2013 provddat we must obtain the prior conser
the lender to pay dividends to our shareholders.

We had no material commitments for capital expemdg as of March 31, 2014.
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I TEM4. CONTROLS AND PROCEDURES

We maintain disclosure controls and proceduresatatesigned to ensure that information requiogldet disclosed in our reports un
the Securities Exchange Act of 1934, as amended‘Bkchange Act”)s recorded, processed, summarized and reportédhwtite time perioc
specified in the SEG' rules and forms, and that such information isiamdated and communicated to management, includimgCEO an
CFO, to allow timely decisions regarding requiredctbsure. In designing and evahting our disclosure controls and procedures
management recognized that any system of contrmspaocedures, no matter how well designed andatger can provide only reasong
assurance of achieving the desired control objestias ours are designed to do, and managemessagtewas required to apply its judgrr
in evaluating the cost-benefit relationship of plolescontrols and procedures.

In accordance with SEC rules, an evaluation wafopeed under the supervision and with the partibigpaof our Chief Executiv
Officer and Chief Financial Officer of the effeativess, as of March 31 201 4, of the Compaaysclosure controls and procedures (as de
in Rule 13at5(e) under the Exchange Act). Based on that etialyaour Chief Executive Officer and Chief FinaadaDfficer concluded that,
of March 31, 2014, the Compamydisclosure controls and procedures were effettiy@ovide reasonable assurance that informagquirec
to be disclosed in our reports that we file under Exchange Act is recorded, processed, summaarddeported within the time peric
specified in the SEG' rules and forms and that such information is eedated and communicated to management, includiurgGhie
Executive Officer and Chief Financial Officer, thosv timely decisions regarding required disclosure

There was no change in our internal control ovearitial reporting that occurred during the quaeteded March 31, 201that ha
materially affected, or is reasonably likely to evélly affect, our internal control over financiaporting.

PART II—OTHER INFORMATION

| TEM 1A RISK FACTORS

There have been no material changes in the rig&riathat were disclosed in Iltem 1A, under theioaptRisk Factors” in Part | of our
Annual Report on Form 10-K for the year ended Ddman31, 2013, which we filed with the CommissionMarch 25, 2014.

| TEM 5. OTHER INFORMATION

None.
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| TEM 6. EXHIBITS
(a) Exhibits.

Exhibit No. Description of Exhibit
31.1 Certification of Chief Executive Officer under Siect 302 of the Sarban-Oxley Act of 200z

31.2 Certification of Chief Financial Officer under St 302 of the Sarban-Oxley Act of 200z
32.1* Certification of Chief Executive Officer under Siect 906 of the Sarban-Oxley Act of 200z

32.2* Certification of Chief Financial Officer under Siext 906 of the Sarban-Oxley Act of 200z

1017 XBRL (eXtensive Business Reporting Language). Thiewing financial materials from the Company’s @ealy Report on
Form 10-Q for the period ended March 31, 2014, fdted in XBRL: (i) Condensed Consolidated Balankeess, (ii)
Condensed Consolidated Statements of Operatidgfsdnsolidated Statements of Comprehensive L@gsCondensed
Consolidated Statements of Cash Flows, and (v)Nwot€ondensed Consolidated Financial Statem

* As provided in Rule 406T of Regulation S-T, thesteractive data files are deemed not filed ot pba registration statement or prospectus
for purposes of Sections 11 and 12 of the Secsitiet of 1933 and Section 18 of the Securities Brgje Act of 1934

t As permitted by Rule 405(a)(2) of Regulation SXBRL Interactive Data files with detailed taggingl be filed by amendment to this
Quarterly Report on Form -Q within 30 days of the date this Quarterly Ref®ftled with the Commissior
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SIGNATURES

Pursuant to the requirements of the Securities &xgh Act of 1934, the Registrant has duly causisd-¢iport to be signed on its behalf
by the undersigned thereunto duly authorized.

FIRST FOUNDATION INC.

Dated: May 14, 201 By: /s/  JOHN M. MICHEL
John M. Michel
Executive Vice President and
Chief Financial Office
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INDEX TO EXHIBITS

Exhibit No. Description of Exhibits
31.1 Certification of Chief Executive Officer under Siect 302 of the Sarban-Oxley Act of 200z
31.2 Certification of Chief Financial Officer under Sixt 302 of the Sarban-Oxley Act of 200z
32.1* Certification of Chief Executive Officer under Siect 906 of the Sarban-Oxley Act of 200z
32.2* Certification of Chief Financial Officer under Siext 906 of the Sarban-Oxley Act of 200z
1017 XBRL (eXtensive Business Reporting Language). TdeWing financial materials from the Company’s @ealy Report on

Form 10-Q for the period ended March 31, 2014, fdted in XBRL: (i) Condensed Consolidated Balankeess, (ii)
Condensed Consolidated Statements of Operatidgfsdnsolidated Statements of Comprehensive L@gsCondensed
Consolidated Statements of Cash Flows, and (v)Nwot€ondensed Consolidated Financial Statem

* As provided in Rule 406T of Regulation S-T, thesteractive data files are deemed not filed ot pba registration statement or prospectus
for purposes of Sections 11 and 12 of the Secsitiet of 1933 and Section 18 of the Securities Brgje Act of 1934

Tt As permitted by Rule 405(a)(2) of Regulation SXBRL Interactive Data files with detailed taggingl be filed by amendment to this
Quarterly Report on Form -Q within 30 days of the date this Quarterly Ref®ftled with the Commissior
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Exhibit 31.1

CERTIFICATIONS OF CHIEF EXECUTIVE OFFICER
UNDER
SECTION 302 OF THE SARBANES-OXLEY ACT

I, Scott Kavanaugh, certify that:
1. I have reviewed this quarterly report on Forn-Q of First Foundation Inc. for the quarter endeddha31, 2014

2. Based on my knowledge, this report does not corgrinuntrue statement of a material fact or omitadie a material fact necessar
make the statements made, in light of the circuntets under which such statements were made, nigadisg with respect to the per
covered by this repor

3. Based on my knowledge, the financial statementd,ather financial information included in this repdairly present in all materi
respects the financial condition, results of operatand cash flows of the registrant as of, amdtfe periods presented in this rep

4.  The registran$ other certifying officer(s) and | are responsifile establishing and maintaining disclosure cdstand procedures {
defined in Exchange Act Rules 13a-15(e) and 15(k)) and internal control over financial repagtifas defined in Exchange Act Rt
13z15(f) and 15-15(f)) for the registrant and hav

(&) Designed such disclosure controls and proceduresawsed such disclosure controls and procedurée tdesigned under ¢
supervision, to ensure that material informatidatieg to the registrant, including its consolidhsubsidiaries, is made known tc
by others within those entities, particularly dgrie period in which this report is being prepa

(b) Designed such internal control over financial réipgr, or caused such internal control over finahagorting to be designed uni
our supervision, to provide reasonable assurangardang the reliability of financial reporting arlle preparation of financ
statements for external purposes in accordancegeitlerally accepted accounting princip

(c) Evaluated the effectiveness of the registeadisclosure controls and procedures and presémtiis report our conclusions ab
the effectiveness of the disclosure controls armuteuatures, as of the end of the period covered lsyrédport based on sL
evaluation; ant

(d) Disclosed in this report any change in thastegnt’s internal control over financial reportitigat occurred during the registrant’
most recent fiscal quarter (the registrarfourth fiscal quarter in the case of an annupbm® that has materially affected, o
reasonably likely to materially affect, the regast’s internal control over financial reporting; a

5. The registran$ other certifying officer(s) and | have disclosbdsed on our most recent evaluation of internatrob over financie
reporting, to the registrant’s auditors and theitacoimmittee of the registrast’board of directors (or persons performing theiedent
functions):

(8) All significant deficiencies and material weaknessethe design or operation of internal contradiofinancial reporting which a
reasonably likely to adversely affect the regid’s ability to record, process, summarize and refjmnhcial information; ani

(b) Any fraud, whether or not material, that inved management or other employees who have aisamtifrole in the registrargt’
internal control over financial reportin

Date: May 14, 2014

/s/ SCOTT KAVANAUGH
Scott Kavanaug
Chief Executive Office




Exhibit 31.2

CERTIFICATIONS OF CHIEF FINANCIAL OFFICER
UNDER
SECTION 302 OF THE SARBANES-OXLEY ACT

[, John M. Michel, certify that:
1. I have reviewed this quarterly report on Forn-Q of First Foundation Inc. for the quarter endeddha31, 2014

2. Based on my knowledge, this report does not corgrinuntrue statement of a material fact or omitadie a material fact necessar
make the statements made, in light of the circuntets under which such statements were made, nigadisg with respect to the per
covered by this repor

3. Based on my knowledge, the financial statementd,ather financial information included in this repdairly present in all materi
respects the financial condition, results of operatand cash flows of the registrant as of, amdtfe periods presented in this rep

4.  The registran$ other certifying officer(s) and | are responsifile establishing and maintaining disclosure cdstand procedures {
defined in Exchange Act Rules 13a-15(e) and 15(k)) and internal control over financial repagtifas defined in Exchange Act Rt
13z15(f) and 15-15(f)) for the registrant and hav

(&) Designed such disclosure controls and proceduresawsed such disclosure controls and procedurée tdesigned under ¢
supervision, to ensure that material informatidatieg to the registrant, including its consolidhsubsidiaries, is made known tc
by others within those entities, particularly dgrie period in which this report is being prepa

(b) Designed such internal control over financial réipgr, or caused such internal control over finahagorting to be designed uni
our supervision, to provide reasonable assurangardang the reliability of financial reporting arlle preparation of financ
statements for external purposes in accordancegeitlerally accepted accounting princip

(c) Evaluated the effectiveness of the registeadisclosure controls and procedures and presémtiis report our conclusions ab
the effectiveness of the disclosure controls armuteuatures, as of the end of the period covered lsyrédport based on sL
evaluation; ant

(d) Disclosed in this report any change in thastegnt’s internal control over financial reportitigat occurred during the registrant’
most recent fiscal quarter (the registrarfourth fiscal quarter in the case of an annupbm® that has materially affected, o
reasonably likely to materially affect, the regast’s internal control over financial reporting; a

5. The registran$ other certifying officer(s) and | have disclosbdsed on our most recent evaluation of internatrob over financie
reporting, to the registrant’s auditors and theitacoimmittee of the registrast’board of directors (or persons performing theiedent
functions):

(8) All significant deficiencies and material weaknessethe design or operation of internal contradiofinancial reporting which a
reasonably likely to adversely affect the regid’s ability to record, process, summarize and refjmnhcial information; ani

(b) Any fraud, whether or not material, that inved management or other employees who have aisamtifrole in the registrargt’
internal control over financial reportin

Date: May 14, 2014

/s/ JOHN M. MICHEL
John M. Michel
Executive Vice President and Chief Financial Offi




Exhibit 32.1

CERTIFICATIONS OF CHIEF EXECUTIVE OFFICER
UNDER
SECTION 906 OF THE SARBANES-OXLEY ACT

FIRST FOUNDATION INC.

Quarterly Report on Form 10-Q
for the Quarter ended March 31, 2014

The undersigned, who is the Chief Executive OffioéiFirst Foundation Inc (the “Companyfgereby certifies that (i) the Quarte
Report on Form 1@ for the quarter ended March 31, 2014, as filedtH®y Company with the Securities and Exchange Casion (th
“Quarterly Report”)to which this Certification is an Exhibit, fully omplies with the applicable requirements of Secfi8(a) and 15(d) of tl
Exchange Act; and (ii) the information containedtlins Quarterly Report fairly presents, in all matkrespects, the financial condition
results of operations of the Company.

Dated: May 14, 2014

/s/ SCOTT KAVANAUGH
Scott Kavanaug
Chief Executive Office

A signed original of this written statement reqdirey
Section 906 has been provided to the Company afh
be retained by the Company and furnished to
Securities and Exchange Commission or its staffn
request



Exhibit 32.2

CERTIFICATIONS OF CHIEF FINANCIAL OFFICER
UNDER
SECTION 906 OF THE SARBANES-OXLEY ACT

FIRST FOUNDATION INC.

Quarterly Report on Form 10-Q
for the Quarter ended March 31, 2014

The undersigned, who is the Chief Financial OffioceFirst Foundation Inc. (the “Company”), herelgyrtties that (i) the Quarterly
Report on Form 10-Q for the quarter ended Marci2B14, as filed by the Company with the Securitied Exchange Commission (the
“Quarterly Report”), to which this Certification & Exhibit, fully complies with the applicable tegements of Section 13(a) and 15(d) of the
Exchange Act; and (ii) the information containedhis Quarterly Report fairly presents, in all matkerespects, the financial condition and
results of operations of the Company.

Dated: May 14, 2014
/s/ JOHN M. MICHEL

John M. Michel
Executive Vice President and Chief Financial Offi

A signed original of this written statement reqdit®ey Section 906
has been provided to the Company and will be rethby the
Company and furnished to the Securities and Exahang
Commission or its staff upon reque



