UNITED STATES
SECURITIES AND EXCHANGE COMMISSION

WASHINGTON, D.C. 20549

FORM 10-Q

(Mark One)
QUARTERLY REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE ACT OF 1934

For the quarterly period ended June 30, 2015

OR
O TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE ACT OF 1934
For the transition period from to

Commission File Number 001-36461

FIRST FOUNDATION INC.

(Exact name of Registrant as specified in its chaet)

California 2C-8639702
(State or other jurisdiction (I.R.S. Employer
of incorporation or organizatiol Identification Number
18101 Von Karman Avenue, Suite 700 Irvine, CA 9261 92612
(Address of principal executive offices (Zip Code)

(949) 202-4160
(Registrant’s telephone number, including area code

Not Applicable
(Former name, former address and former fiscal yearif changed, since last year)

Indicate by check mark whether the registrant &b filed all reports required to be filed by Secti or 15(d) of the Securities Exchange
of 1934 during the preceding 12 months (or for ssicbrter period that the registrant was requirefiiéosuch reports); and (2) has been subje
such filing requirements for the past 90 days.es YXI No O

Indicate by check mark whether the registrant liasmtted electronically and posted on its corpovegbsite, if any, every interactive data
required to be submitted and posted pursuant te Bdb of Regulation $-(section 232.405 of this chapter) during the pdéeg 12 months (or f
such shorter period that the registrant was requaesubmit and post such files). Yéxl No O

Indicate by check mark whether the registrant large accelerated filer, an accelerated filer, a-accelerated filer or a smaller report
company. See definitions of “accelerated filergrfje accelerated filer” and “smaller reporting camy’ in Rule 12b2 of the Exchange Act.) (Che
one):

Large accelerated file O Accelerated filel O

Non-accelerated file Smaller reporting compar O

Indicate by check mark whether the registrantshell company (as defined in Rule 12b-2 of the Bxgfe Act). Yes[O No

APPLICABLE ONLY TO CORPORATE ISSUERS:
Indicate the number of shares outstanding of e&tiedssuer’s classes of common stock, as ofatest practicable date.

15,022,899 shares of Common Stock, par value $(p80%hare, as of August 12, 2015




FIRST FOUNDATION INC.

QUARTERLY REPORT ON FORM 10-Q
FOR THE QUARTERLY PERIOD ENDED JUNE 30, 2015

TABLE OF CONTENTS

Part |. Financial Information

Item 1. Financial Statemen
Item 2 Managemer's Discussion and Analysis of Financial Conditiod &esults of Operatior
Item 4. Controls and Procedur:

Part Il. Other Information

ltem 1A Risk Factors

Item 2 Unregistered Sales of Equity Securities and Udero€eed:
Item 5 Other Informatior
ltem 6 Exhibits

SIGNATURES

EXHIBITS

@

Exhibit No.

21
38

38
38
38
39
S-1
E-1




| TEM 1.  FINANCIAL STATEMENTS

Cash and cash equivalel
Securities availab-for-sale “AFS”)
Loans held for sale

Loans, net of deferred fe
Allowance for loan and lease loss“ALLL ")
Net loans

Investment in FHLB stoc
Premises and equipment, 1|
Deferred taxe
Real estate owne*REC")
Goodwill and intangible
Other asset

Total Assets

P ART | — FINANCIAL INFORMATION

FIRST FOUNDATION INC.

CONSOLIDATED BALANCE SHEETS
(In thousands, except share and per share amounts)

ASSETS

LIABILITIES AND SHAREHOLDERS EQUITY

Liabilities:
Deposits
Borrowings
Accounts payable and other liabiliti
Total Liabilities

Commitments and contingenci

Shareholde’ Equity

Common Stock, par value $.001: 20,000,000 shatheazed; 8,785,533 and 7,845,182 shares issug

outstanding at June 30, 2015 and December 31, 284@ectively

Additional paic-in-capital
Retained earning

Accumulated other comprehensive income, net o

Total Shareholde’ Equity
Total Liabilities and Sharehold¢ Equity

(See accompanying notes to the consolidated finhat@tements)

June 30, December 31,
2015 2014
(unaudited,
172,84: $ 29,69:
144,25( 138,27(
113,32! —
1,405,77. 1,166,39:
(10,800 (10,150
1,394,97. 1,156,24
13,29( 12,36:
2,34¢ 2,187
13,72¢ 9,74¢
4,49 334
1,72¢ 197
8,70¢ 6,39:
1,869,681 $ 1,355,42.
1,266,31 $ 962,95¢
472,25( 282,88t
9,11( 10,08¢
1,747,67. 1,255,92
9 8
95,854 78,20
25,95 20,38¢
187 90C
122,00: 99,49¢
1,869,681 $ 1,355,42.




FIRST FOUNDATION INC.

CONSOLIDATED INCOME STATEMENTS - UNAUDITED
(In thousands, except share and per share amounts)

Interest income
Loans
Securities AFS
Fed funds sold, FHLB stock and depo
Total interest incom

Interest expens:t
Deposits
Borrowings
Total interest expens

Net interest incom
Provision for loan losse
Net interest income after provision for loan los

Noninterest income
Asset management, consulting and other
Other income
Total noninterest incomr

Noninterest expens
Compensation and benef
Occupancy and depreciati
Professional services and marketing c
Other expense
Total noninterest expen:

Income before taxes on incor
Taxes on incom
Net income

Net income per shar
Basic
Diluted
Shares used to compute net income per s
Basic
Diluted

Quarter Ended

Six Months Ended

June 30 June 30

2015 2014 2015 2014
$ 13,36: $ 10,22: 25,46 $ 20,33:
82z 55C 1,637 94z
80¢ 154 1,051 33:
14,99: 10,93 28,15 21,60¢
1,11¢ 83¢ 2,03¢ 1,64z
454 277 81¢ 39¢
1,56¢ 1,11¢ 2,85¢ 2,04(
13,42« 9,81¢ 25,29 19,56¢
753 — 903 23t
12,67 9,81¢ 24,39; 19,33
5,922 5,20z 11,77 10,24:
49€ 1,21¢ 852 1,72¢
6,42( 6,41¢ 12,62¢ 11,967
9,39( 8,03¢ 18,57( 16,51«
1,96¢ 1,80¢ 3,92¢ 3,632
1,51z 2,09¢ 2,57( 3,34¢
1,10¢ 1,93¢ 2,267 2,92:¢
13,97« 13,87: 27,33 26,41,
5,117 2,361 9,68¢ 4,881
2,17¢ 1,09¢ 4,11¢ 2,152
$ 294z $ 1,267 556¢ $ 2,72¢
$ 03¢ $ 0.1€ 0.7¢ % 0.3t
$ 0.3t $ 0.1€ 067 $ 0.34
8,070,38i 7,734,23. 7,963,51! 7,733,87.
8,449,70. 8,145,09 8,330,63: 8,141,64.

(See accompanying notes to the consolidated finhat@tements)




FIRST FOUNDATION INC.
CONSOLIDATED STATEMENT OF CHANGES
IN SHAREHOLDERS' EQUITY

(In thousands, except share amounts)

Common Stocl Accumulated Othe
Additional
Number of Share  Amount Paic-in-Capital Retained Earning Comprehensive Income (Lo Total

Balance:

December 3.

2014 7,845,182 $8 $78,204 $20,384 $900 $99,496
Net income — — — 5,568 — 5,568
Other

comprehensiv

income — — — — (713) (713)
Stock base!

compensatic — — 253 — — 253
Issuance of

common

stock:

Exercise o'

options 11,000 1 140 — — 140

Payout of

contingent

considerati®1,064 — 452 — — 452
Sale of stocl 272,035 — 5,000 — — 5,000
Stock issued

in

acquisitior 621,345 — 11,805 — — 11,806

Issuance of

restricted
stock 4,907 — — — — —

Balance: June
30, 201& 8,785,533 $9 $95,854 $25,952 $187 $122,002

(See accompanying notes to the consolidated finhat@tements)




FIRST FOUNDATION INC.
CONSOLIDATED STATEMENTS OF
COMPREHENSIVE INCOME - UNAUDITED
(In thousands)

Quarter Ended Six Months Ended
June 30 June 30
2015 2014 2015 2014
Net income $ 294: $ 1,267 $ 556§ $ 2,72¢
Other comprehensive incorr
Unrealized holding gains (losses) on securitiesiragiduring the
period (2,479 2,15¢ (1,219 2,95¢
Other comprehensive income (loss) before (2,47¢) 2,15: (1,21%) 2,95:
Income tax (expense) benefit related to items loélotomprehensive
income 1,02( (88¢) 50C (1,215
Other comprehensive income (lo (1,45¢) 1,26 (71%) 1,73¢
Total comprehensive incon $ 1,482 $ 253: $ 4855 $ 4,46

(See accompanying notes to the consolidated finhatatements)




FIRST FOUNDATION INC.

CONSOLIDATED STATEMENTS OF CASH FLOWS - UNAUDITED

Cash Flows from Operating Activities:
Net income

(In thousands)

Adjustments to reconcile net income to net cashigeal by operating activitie:

Provision for loan losse

Stocl-based compensation expel

Depreciation and amortizatic

Deferred tax provisio

Amortization of discounts on purchased loans,

Gain on sale of RE(

Increase in other ass¢

Decrease in accounts payable and other liabi
Net cash provided by operating activit

Cash Flows from Investing Activities:
Net increase in loar
Proceeds from sale of RE
Purchase of loan secured by REO prop
Purchases of premises and equipn
Purchase of securities Af
Maturity / sale / paymen- securities AF<
Cash acquired in acquisitic
Purchases (net of redemptions) of FHLB stock
Net cash used in investing activities

Cash Flows from Financing Activities:
Increase in deposi
FHLB Advances net increas:
Proceed- term note
Principal payment-term note
Proceeds from sale of stock, net
Net cash provided by financing activities

Increase (decrease) in cash and cash equivi
Cash and cash equivalents at beginning of
Cash and cash equivalents at end of pe

Supplemental disclosures of cash flow informat
Cash paid during the period fc
Interest
Income taxe:
Noncash transaction
Chargeoffs against allowance for loans los
Transfer of foreclosed loans to RE
Transfer of loans to loans held for s

For the Six Months Ended June :

2015 2014
$ 5566 $ 2,72¢
903 235
253 298
650 648
(685) 575
(271) (1,041)
— (655)
(1,892) (361)
(1,567) (75)
2,95¢ 2,352
(274,919 (104,64:)
— 2,53C
— (1,285)
(749) (73)
(7,54%) (58,195
7,52¢ 1,86¢
38,62¢ —
(777) (2,444
(237,83)) (162,242)
183,52: 55,12¢
180,00( 53,00(
10,11¢ 15,00(
(750) (784)
5,13¢ —
378,02¢ 122,34
143,15: (37,547
29,697 56,95¢
$ 172,84¢ $ 19,407
$ 2,82C $ 1,934
$ 4,95 $ 1,425
$ 253 % —
$ — 3 1,50¢
$ 113,32¢ $ —

(See accompanying notes to the consolidated finhatatements)




FIRST FOUNDATION INC.
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the Six Months Ended June 30, 2015 - UNAUDITED

NOTE 1: BASIS OF PRESENTATION

The consolidated financial statements include Aratindation Inc. (“FFI")and its wholly owned subsidiaries: First Foundatualvisors
(“FFA”), First Foundation Bank (“FFB” or the “Bank”and First Foundation Insurance Services (“FFI@")wholly owned subsidiary of FF
(collectively referred to as the “Company”). Alltér-company balances and transactions have been efadina consolidation. The results
operations reflect any interim adjustments, allvbich are of a normal recurring nature and whialthie opinion of management, are necessary
fair presentation of the results for the interintipé presented. The results for the 2015 interimogs are not necessarily indicative of the re:
expected for the full year.

The consolidated financial statements have begmaped in conformity with accounting principles geally accepted in the United State:
America and prevailing practices within the bankindustry. In preparing the consolidated finanattements, management is required to |
estimates and assumptions that affect the repartemlints of assets and liabilities as of the date@balance sheet and revenues and expenses
period. Actual results could differ significantlyofn those estimates.

The accompanying unaudited consolidated finand&kments include all information and footnotesumegl for interim financial stateme
presentation. Those financial statements assunheehders of this Report have read the most re&ential Report on Form 1R-which contains th
latest available audited consolidated financiaiesteents and notes thereto as of and for the yeladeDecember 31, 2014.

Certain reclassifications have been made to thee paar consolidated financial statements to conftr the 2015 presentation.

In May 2014, the FASB issued Accounting Standargsldie (“ASU”) 2014-09, Revenue from Contracts with Customers (Topic ¢
Summary and Amendments that Create Revenue frontr&ts with Customers (Topic 606) and Other Asseis Deferred CostSontracts wit
Customers (Subtopic 340-40)rhe guidance in this update supersedes the revenagnition requirements in ASC Topic 605, ReveReeognition
and most industrgpecific guidance throughout the industry topicshef codification. For public companies, this updaill be effective for interir
and annual periods beginning after December 156.2De Company is currently assessing the impatttktis guidance will have on its consolidz
financial statements, but does not expect the gegl#o have a material impact on the Company'satidlased financial statements.

NOTE 2: ACQUISITIONS

On June 16, 2015, the Company acquired all thetsassel operations and assumed all the liabilitiePaxific Rim Bank (‘PRB”)in
exchange for 621,345 shares of its common stock wifair value of $19.00 per share and paid $54Bj@0cash, which was paid to dissen
shareholders. The primary reason for acquiring RRB to expand our operations into Hawaii. The Camipontributed all of the assets, assu
liabilities and operations of PRB to the Bank.

The acquisition is accounted for under the purchasthod of accounting. The acquired assets, assdimeitities and identifiabl
intangible assets are recorded at their respeetiqeisition date fair values. Goodwill of $0.5 aifi, which is not tax deductible, is includec
intangible assets in the table below. These amoargdased on current information and are subgeetdfustment as the Company complete
analysis of the fair values of the assets acquretliabilities assumed.

The following table represents the assets acquiretliabilities assumed of PRB as of June 16, 201id the fair value adjustments .
amounts recorded by the Bank in 2015 under theisitiqn method of accounting:

PRB Book Fair Value

Value Adjustments Fair Value
(dollarsin thousands)
Assets Acquired

Cash and cash equivale $ 38,62« $ — $ 38,62
Securities AF¢S 7,17¢ 11F 7,294
Loans, net of deferred fe 80,19: (2,419 77,77
Allowance for loan losse (2,039 2,03¢ —
Premises and equipment, | 251 (18¢) 63
Investment in FHLB stoc 152 — 152
Deferred taxe — 2,79¢ 2,79¢




FIRST FOUNDATION INC.
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the Six Months Ended June 30, 2015 — UNAUDITED

PRB Book Fair Value

Value Adjustments Fair Value
REO 4,37¢ (216) 4,15¢
Intangible assel — 1,56 1,56
Other asset 28¢ — 28¢
Total assets acquire $ 129,02 $ 3,68 $ 132,70¢
Liabilities Assumed
Deposits $ 119,66 $ 17¢ $ 119,84:
Accounts payable and other liabiliti 631 (112) 51¢
Total liabilities assume 120,29: 66 120,36(
Excess of assets acquired over liabilities asst 8,73: 3,61¢ 12,34¢
Total $ 129,02° $ 3,68 $ 132,70¢
Consideration
Stock issuet $ 11,80¢
Cash paic 543
Total $  12,34¢

In many cases, the fair values of assets acquimddiabilities assumed were determined by estingative cash flows expected to re
from those assets and liabilities and discountiregrt at appropriate market rates. The most significategory of assets for which this procedure
used was that of acquired loans. The excess ofceegheash flows above the fair value of the majooit loans will be accreted to interest incc
over the remaining lives of the loans in accordanitke Financial Accounting Standards Board (“FASB{gcounting Standards Codification (“ASC”
310-20.

Certain loans, for which specific credétated deterioration since origination was idegdif are recorded at fair value reflecting the en¢
value of the amounts expected to be collected.niceecognition on these “purchased credit impaitedhs is based on a reasonable expec!
about the timing and amount of cash flows to béectéd. Acquired loans deemed impaired and coreiteollateral dependent, with the timing
the sale of loan collateral indeterminate, remaimonaccrual status and have no accretable yidighubchased credit impaired loans were class
as accruing loans as of and subsequent to thesitiguiidate.

In accordance with generally accepted accountiimgiples there was no carryover of the allowaneddan losses that had been previo
recorded by PRB.

The Company recorded a deferred income tax assk2.8fmillion related to PRB’s operating loss caogward and other tax attributes
PRB, along with the effects of fair value adjusttsenresulting from applying the purchase methodcabanting.

The fair value of savings and transaction depasibants acquired from PRB were assumed to appreaitheir carrying value as the
accounts have no stated maturity and are payabtieorand. Certificates of deposit accounts wereedaly comparing the contractual cost of
portfolio to an identical portfolio bearing currenirket rates. The portfolio was segregated intdgpbased on remaining maturity. For each poo
projected cash flows from maturing certificates evlren calculated based on contractual rates anaifing market rates. The valuation adjustr
for each pool is equal to the present value ofdifference of these two cash flows, discountechatassumed market rate for a certificate w
corresponding maturity. This valuation adjustmeiit e accreted to reduce interest expense overdhmining maturities of the respective pc
The Company also recorded a core deposit intangiiieh represents the value of the deposit refatigps acquired from PRB, of $1.1 million. ~
core deposit intangible will be amortized over aquof 7 years.

Pro Forma Information (unaudited)

The following table presents unaudited pro fornfarimation as if the acquisition of PRB had occureedJanuary 1, 2015, and Janual
2014, for the six months periods ending June 3Q528hd 2014, respectively, after giving effect éstain adjustments. The unaudited pro fc
information for these periods includes adjustmédatsinterest income on loans acquired, amortizaténntangibles arising from the transacti
adjustments for interest expense on deposits amjuand the related income tax effects of all thiesas and the income tax benefits derived |
PRB'’s loss before taxes. The net effect of these pradadjustments were increases of $0.3 million&hd million in net income for the six mon
ended June 30, 2015 and 2014,




FIRST FOUNDATION INC.
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the Six Months Ended June 30, 2015 — UNAUDITED

respectively. The unaudited pro forma financiabmiation is not necessarily indicative of the resof operations that would have occurred ha
transaction been effected on the assumed dates.

Six Months Ended June 3

2015 2014
(dollarsin thousands)

Net interest incom $ 26,99 $ 21,537
Provision for loan losse 903 23t
Noninterest incom 12,68¢ 12,11¢
Noninterest expenst 30,20¢ 28,97¢
Income before taxe 8,56¢ 4.43¢
Taxes on incom 3,647 1,96¢
Net income $ 4,927 $ 2,47:
Net income per shar

Basic $ 0.5¢ $ 0.3C

Diluted $ 0.5t $ 0.2¢

The revenues (net interest income and nonintemestrie) and net income for the period from June2065 to June 30, 2015 related to
operations acquired from PRB and included in tiseilte of operations for the six months ended Juhe2@15 was approximately $0.2 million :
$0.0 million, respectively.

3. FAIR VALUE MEASUREMENTS
Assets Measured at Fair Value on a Recurring Basis

The following tables show the recorded amountsssets and liabilities measured at fair value oacaimring basis as of:

Fair Value Measurement Level

Total Level 1 Level 2 Level 3
(dollarsin thousands)

June 30, 2015

Investment securities available for s¢
US Treasury securitie $ 30C $ 30C $ — —
FNMA and FHLB Agency note 16,07( — 16,07( —
Agency mortgac-backed securitie 127,88( — 127,88( —
Total assets at fair value on a recurring b $ 14425 $ 30C $ 143950 $ —

December 31, 2014

Investment securities available for s¢
US Treasury securitie $ 30C $ 30C $ — $ —
FNMA and FHLB Agency note 10,277 — 10,277 —
Agency mortgac-backed securitie 127,69: — 127,69: —
Total assets at fair value on a recurring b $ 13827( $ 30C $ 137,97( $ —

Fair Value of Financial | nstruments

We have elected to use fair value measurementsctrd fair value adjustments to certain assetsliabdities and to determine fair val
disclosures. Securities available for sale are oredsat fair value on a recurring basis. Additinalrom time to time, we may be requirec
measure at fair value other assets on a nonregupdsis, such as loans held for investment anaineother assets. These nonrecurring fair \
adjustments typically involve application of lowafrcost or market accounting or write-downs of \ndiial assets.

8




FIRST FOUNDATION INC.
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the Six Months Ended June 30, 2015 — UNAUDITED

Fair value estimates are made at a discrete poititrie based on relevant market information andemthformation about the financ
instruments. Because no active market exists feigaificant portion ofour financial instruments, fair value estimates based in large part
judgments we make primarily regarding current eocoicazonditions, risk characteristics of variousaficial instruments, prepayment rates, and f
expected loss experience. Thesestimates are subjective in nature and invarigblglve some inherent uncertainties. Additionallynexpecte
changes in events or circumstances can occur théd cequire us to make changes to our assumpéndsvhich, in turn, could significantbffect
and require us to make changes to our previousiatgs of fair value.

In addition, the fair value estimates are baseexsting on and offalance sheet financial instruments without attémyptb estimate the val
of existing and anticipated future customer rel&tips and the value of assets and liabilities @inatnot considered financial instruments, sut
premises and equipment and other real estate owned.

The Company does not currently have any assetsumsehat fair value on a nonrecurring basis.
The following methods and assumptions were usedtimate the fair value of financial instruments.
Cash and Cash Equivalent3he fair value of cash and cash equivalents aqpites its carrying value.

Interest-Bearing Deposits with Financial Institut®. The fair values of interefiearing deposits maturing within ninety days appnate
their carrying values.

Investment Securities Available for Sallvestment securities available-fesle are measured at fair value on a recurringsbé&siir valu
measurement is based upon quoted prices, if alaildlguoted prices are not available, fair valaes measured using independent pricing mod:
other model-based valuation techniques such asptbsent value of future cash flows, adjusted far Hecuritys credit rating, prepayme
assumptions and other factors such as credit ksmsmwptions. Level 1 securities include those tramte@n active exchange, such as the New
Stock Exchange, U.S. Treasury securities thatradet! by dealers or brokers in active overdbenter markets and money market funds. Le
securities include mortgadecked securities issued by government sponsorgtieenmunicipal bonds and corporate debt se@sitiSecuritie
classified as level 3 include asset-backed seesriti less liquid markets.

Federal Home Loan Bank and Federal Reserve BankkSithe Bank is a member of the Federal Home Loan Bk “FHLB”) and thi
Federal Reserve Bank of San Francisco (the “FRBS)members, we are required to own stock of the B-ldhd the FRB, the amount of whict
based primarily on the level of our borrowings frtémese institutions. We also have the right to &egadditional shares of stock in either or bot
the FHLB and the FRB; however, to date, we haveduste so. The fair values of that stock are equaheir respective carrying amounts,
classified as restricted securities and are perédigi evaluated for impairment based on our assessrof the ultimate recoverability of ¢
investments in that stock. Any cash or stock dimatepaid to us on such stock are reported as income

Loans Held for SaleViortgage loans originated or transferred and intelnfdr sale in the secondary market are carri¢ldediower of aggregs
cost or fair value, as determined by outstandingro@ments from investors. Net unrealized losdeany, are recorded as a valuation allowance
charged to earnings.

Loans. The fair value for loans with variable interestes is the carrying amount. The fair value ofdixate loans is derived by calculating
discounted value of future cash flows expectedetodzeived by the various homogeneous categorimo$. All loans have been adjusted to re
changes in credit risk.

Impaired Loans. ASC 820-10 applies to loans measured for impaitnie accordance with ASC 310-10Ac¢counting by Creditors fi
Impairment of a Loan”, including impaired loans regi@ed at an observable market price (if availataleyl at the fair value of the loanc¢ollateral (i
the loan is collateral dependent) less selling.cbisé fair value of an impaired loan is estimatsthg one of several methods, including colla
value, market value of similar debt, enterprisaugaliquidation value and discounted cash flows eWthe fair value of the collateral is based o
observable market price or a current appraisedeyae measure the impaired loan at nonrecurringlL2vWhen an appraised value is not avail;
or management determines the fair value of theatthl is further impaired below the appraised @aund there is no observable market price
discounted cash flow has been used to determiniithealue, we measure the impaired loan at nanrég Level 3.

9




FIRST FOUNDATION INC.
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the Six Months Ended June 30, 2015 — UNAUDITED

Deposits. The fair value of demand depits, savings deposits, and money market deposiiefised as the amounts payable on dema
quarter-end. Théair value of fixed maturity certificates of depbis estimated based on the discounted value ofutiviee cash flows expected to
paid on the deposits.

Borrowings. The fair value of $443 million in borrowings iBet carrying value of overnight FHLB advances thgtraximate fair valu
because of the shaigrm maturity of this instrument, resulting in avieé2 classification. The fair value of term boriogs is derived by calculatil
the discounted value of future cash flows expetielle paid out by the Company. The $29.2 millienrt loan is a variable rate loan for which
rate adjusts quarterly, and as such, its fair veumsed on its carrying value resulting in a IL@velassification. The carrying amounts and estat
fair values of financial instruments are as follcagsof:

Carrying Fair Value Measurement Level
(dollarsin thousands) Value 1 2 3 Total
June 30, 2015:
Assets:
Cash and cash equivale $ 17284 $ 17284 $ — % — $ 172,84
Securities AF¢ 144,25( 30C 143,95( — 144,25(
Loans 1,394,97: — — 1,423,77! 1,423,77!
Loans held for sal 113,32¢ — — 115,30¢ 115,30¢
Investment in FHLB stoc 13,29( 13,29( — — 13,29(
Liabilities:
Deposits 1,266,31! 889,84 375,09( — 1,264,93!
Borrowings 472,25( - 443,00( 29,25( 472,25(
December 31, 2014:
Assets:
Cash and cash equivale $ 29,69: $ 29,69: $ — % — % 29,69:
Securities AF¢ 138,27( 30C 137,97( — 138,27(
Loans 1,156,24. — — 1,186,40: 1,186,40:
Investment in FHLB stoc 12,36: 12,36: — — 12,36:
Liabilities:
Deposits 962,95« 709,60 253,24 — 962,84
Borrowings 282,88t — 263,00( 19,88¢ 282,88t

NOTE 4: SECURITIES

The following table provides a summary of the Comps securities AFS portfolio as of:

Amortized Gross Unrealized Estimated
(dollarsin thousands) Cost Gains Losses Fair Value
June 30, 2015:
US Treasury securitie $ 30C $ - % - % 30C
FNMA and FHLB Agency note 16,17( 14 (119 16,07(
Agency mortgag-backed securitie 127,46: 1,14( (729 127,88(
Total $ 143930 $ 1,15¢ $ (837) $ 144,25(
December 31, 2014:
US Treasury securitie $ 30C $ — $ — $ 30C
FNMA and FHLB Agency note 10,49¢ — (219 10,271
Agency mortgag-backed securitie 125,94« 1,881 (132) 127,69:
Total $ 136,74 $ 1881 $ (351) $ 138,27

The US Treasury securities are pledged as collaterthe State of California to meet regulatory uiegments related to the Basktrus
operations.

10




FIRST FOUNDATION INC.
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the Six Months Ended June 30, 2015 — UNAUDITED

The table belo w indicates , a s o f June 30 , 201& gros s unrealize d losse s an d fai r valoef ®u r investments , aggregate ¢ b
investmen t categor y and lengt h o f tim e tHae tndividua | securitie s hav e bee n i n a qordu s unrealize d los s position.

Securities with Unrealized Loss at June 30, 201

Less than 12 month: 12 months or more Total
Unrealized Unrealized Unrealized
(dollarsin thousands) Fair Value Loss Fair Value Loss Fair Value Loss
FNMA and FHLB Agency note $ 7,661 $ 8n % 2,722 % 27 % 10,38: $ (114
Agency mortgage backed securit 37,61« (723) — 37,61« (723
Total temporarily impaired securiti $ 4527 $ (810) $ 2,72 $ 27 $ 47,997 $ (837,

Unrealized losses on FNMA and FHLB agency notesagehcy mortgagbacked securities have not been recognized intmiecbecause t
issuer bonds are of high credit quality, managerdeat not intend to sell and it is not more likitlgn not that management would be required t
the securities prior to their anticipated recovenyd the decline in fair value is largely due tamfjes in interest rates. The fair value is expetd
recover as the bonds approach maturity.

The scheduled maturities of securities AFS andéleted weighted average yields were as followsf dsine 30, 2015:

Less than 1 Through 5 Through After 10
(dollarsin thousands) 1 Year 5 years 10 Years Years Total
Amortized Cost:
US Treasury securitie $ 30C $ —  $ — 3 —  $ 30C
FNMA and FHLB Agency note — 10,01 5,497 661 16,17(
Total $ 30C $ 10,01 % 5497 $ 661 $ 16,47(
Weighted average yiel 0.45% 1.44% 1.8% 0.88% 1.55%
Estimated Fair Value:
US Treasury securitie $ 30C % —  $ — 3 — % 30C
FNMA and FHLB Agency note — 9,97: 5,43¢ 662 16,07(
Total $ 30C $ 9,97 $ 543¢ % 66 $ 16,37(

Agency mortgage backed securities are excluded ffemabove table because such securities are moatda single maturity date. 1
weighted average yield of the agency mortgage lzhskeurities as of June 30, 2015 was 2.48%.

NOTE 5: LOANS

The following is a summary of our loans as of:

June 30, December 31
(dollarsin thousands) 2015 2014
Outstanding principal balanc
Loans secured by real este
Residential propertie:

Multifamily $ 421,480 $ 481,49:
Single family 492,75: 360,64
Total real estate loans secured by residentialeptizs 914,23: 842,13!
Commercial propertie 289,21! 205,32(
Land and constructio 10,73 4,30¢
Total real estate loar 1,214,18. 1,051,76.
Commercial and industrial loal 147,75! 93,53}
Consumer loan 44,08¢ 21,12t
Total loans 1,406,02! 1,166,42
Premiums, discounts and deferred fees and exp (259) (34
Total $ 1,405,77. $ 1,166,39.
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FIRST FOUNDATION INC.
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the Six Months Ended June 30, 2015 — UNAUDITED

As of June 30, 201 5 and December 31, 201hé principal balances shown above are net ofareted discount related to loans acquire
an acquisition of $ 3.2 million and $ 0 . 8 milliaespectively.

In 2012 and 2015, the Company purchased loanswfoch there was, at acquisition, evidence of detation of credit quality sin
origination and it was probable, at acquisitioratthll contractually required payments would notbkected. The carrying amount of these purch
credit impaired loans is as follows for the periauticated:

Year Ended
Six Months Ended December 31,
(dollarsin thousands) June 30, 2015 2014
Outstandingprincipal balance
Loans secured by real este
Residential propertie $ 1,851 $ —
Commercial propertie 57& 20¢€
Land 2,531 —
Total real estate loar 4 967 20¢
Commercial and industrial loal 6,05¢ 2,00z
Consumer loan 4 24¢
Total loans 11,02¢ 2,45
Unaccreted discount on purchased credit impairadd (2,430 (657)
Total $ 8,59¢ $ 1,80¢
Accretable yield, or income expected to be collécte purchased credit impaired loans, is as follagvsf:
June 30, December 31
(dollarsin thousands) 2015 2014
Beginning balanc $ 13C $ 2,34¢
Accretion of income (99 (1,076
Reclassifications from nonaccretable differe — (397
Acquisition 1,167 —
Disposals — (752
Ending balanci $ 1,20 $ 13C
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FIRST FOUNDATION INC.

The following table summarizes our delinquent aadatcrual loans as of:

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the Six Months Ended June 30, 2015 — UNAUDITED

Past Due and Still Accruing Total Past
90 Days Due and
(dollarsin thousands) 30-59 Days 6C-89 Days or More Nonaccrual Nonaccrual Current Total

June 30, 2015:
Real estate loan

Residential properties — % — % — % — % — $ 914,23:$ 914,23

Commercial propertie 1,391 — 1,78: 53C 3,70¢ 285,51: 289,21!

Land and constructio 721 — — — 721 10,01 10,73:
Commercial and industrial loal 2,93¢ — 1,007 32¢ 4.27( 143,48! 147,75"
Consumer loan — — — 102 10z 43,987 44 08¢

Total 504¢ $ — $ 279 % 961 $ 8,797 $ 1,397,221 $ 1,406,02!

Percentage of total loal 0.3€% 0.0(% 0.2(% 0.07% 0.6%
December 31, 2014:
Real estate loan

Residential propertie — % — 3 — ¢ — $ — $ 842,13'$ 842,13

Commercial propertie — 80¢ 20C 59¢ 1,601 203,71¢ 205,32(

Land and constructio — — 651 — 651 3,65¢ 4.30¢
Commercial and industrial loal 2,092 28¢ 70C 34z 3,42¢ 90,11+ 93,537
Consumer loan — — 637 162 80C 20,32¢ 21,12

Total 2,09 $ 1,094 $ 2,18t $ 1,101 $ 6,47t $ 1,159,95 $ 1,166,42

Percentage of total loal 0.18% 0.0%% 0.1%% 0.0% 0.5€%

Accrual of interest on loans is discontinued wheasonable doubt exists as to the full, timely cbita of interest or principal and, genere
when a loan becomes contractually past due fortyitteeys or more with respect to principal or ingtr& he accrual of interest may be continued
well-secured loan contractually past due ninety dayaare with respect to principal or interest if tlban is in the process of collection or collec
of the principal and interest is deemed probable Bank considers a loan to be impaired when, baped current information and event:
believes it is probable that the Bank will be ueabd collect all amounts due according to the @mttral terms of the loan agreement.
determination of past due, nonaccrual or impairngatus of loans acquired in an acquisition, othan loans deemed purchased impaired, i

same as loans we originate.

As of June 30, 2015 and December 31, 2014, the @oypad two loans with a balance of $0.5 millioassified as a troubled di
restructuring (“TDR”)which are included as nonaccrual in the table abBwéh loans were classified as a TDR as a reswtreduction in require
principal payments and an extension of the matuidtie of the loans.
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FIRST FOUNDATION INC.
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the Six Months Ended June 30, 2015 — UNAUDITED
NOTE 6 : ALLOWANCE FOR LOAN LOSSES

The following is a roll forward of the Bank’s all@nmce for loan losses for the following periods:

Beginning Provision for Ending
(dollarsin thousands) Balance Loan Losses Charge-offs Recoveries Balance
Quarter Ended June 30, 2015:
Real estate loan
Residential propertie $ 6,447 $ 181 % — % — % 6,62¢
Commercial propertie 1,46¢ 683 (240 — 1,91z
Commercial and industrial loal 2,08( (150 (13 — 1,91%
Consumer loan 304 39 — — 342
Total $ 10,30 $ 75 $ (2539 $ —  $ 10,80(
Six Months Ended June 30, 2015:
Real estate loan
Residential propertie $ 6,58¢ $ 42 3 — 3 — 3 6,62¢
Commercial propertie 1,52¢ 62€ (240 — 1,91z
Commercial and industrial loal 1,897 33 (13 — 1,917
Consumer loan 141 20z — — 342
Total $ 10,15( $ 90 $ (2539 $ —  $ 10,80(
Year Ended December 31, 2014:
Real estate loan
Residential propertie $ 6,157 $ 42¢ 3 — % — % 6,58¢
Commercial propertie 1,44( 86 — — 1,52¢
Commercial and industrial loal 2,14¢ (252) — — 1,897
Consumer loan 16¢ (28) — — 141
Total $ 9,91t $ 23t 3 —  $ —  $ 10,15(
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FIRST FOUNDATION INC.
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the Six Months Ended June 30, 2015 — UNAUDITED

The following table presents the balance in thevedince for loan losses and the recorded investméod&ns by impairment method as of:

(dollarsin thousands)

June 30, 2015:
Allowance for loan losse:
Real estate loan
Residential propertie
Commercial propertie
Land and constructio
Commercial and industrial loa
Consumer loan
Total

Loans:
Real estate loan
Residential propertie
Commercial propertie
Land and constructio
Commercial and industrial loa
Consumer loan
Total

December 31, 2014:
Allowance for loan losse:
Real estate loan
Residential propertie
Commercial propertie
Land and constructio
Commercial and industrial loa
Consumer loan
Total

Loans:
Real estate loan
Residential propertie
Commercial propertie
Land and constructio
Commercial and industrial loal
Consumer loan
Total

Unaccreted
Allowance for Loan Losses Credit

Evaluated for Impairment Purchased Component

Individually Collectively Impaired Total Other Loans
$ — 3 6,52¢ — 3 6,52t $ 20z
70 1,84z — 1,912 52¢
— 103 — 103 80
72E 1,192 — 1,917 35E
— 342 — 342 8
$ 795§ 10,00¢ — 3 10,80 $ 1,57¢
$ 41 $ 912,56¢ 1,62t $ 91423 $ 6,152
6,632 282,19¢ 384 289,21! 49,08
— 8,722 2,01( 10,73: 2,572
8,40¢ 134,77: 4,577 147,75! 36,43¢
102 43,98 — 44,08¢ 2,33¢
$ 15,17¢ $ 1,382,25! 8,59¢ $ 1,406,02! $ 96,57¢
$ — 3 6,51¢ — 3 6,51¢ $ 26
26 1,50(C — 1,52¢ 19¢
— 67 — 67 4
68€ 1,211 — 1,891 45
— 141 — 141 _
$ 71z $ 9,43¢ — 3 10,150 $ 26€
$ 43 $ 842,09. — $ 84213 $ 2,861
5,74: 199,37¢ 20C 205,32( 21,12¢
— 4,30¢ — 4,30¢ 1,09¢
5,63¢ 86,34: 1,55¢ 93,531 5,89
11€ 20,96: 47 21,12¢ 8
$ 11,53¢ $ 1,153,08 $ 1,806 $ 1,166,421 $ 30,98

The column labeled “Unaccreted Credit ComponenteOtloans’represents the amount of unaccreted credit compatiecount for loar
acquired in an acquisition that were not classiisdpurchased impaired or individually evaluatedifigpairment as of the dates indicated, anc
stated principal balance of the related loans. areccreted credit component discount is equal2@h.and 0.86% of the stated principal balant
these loans as of June 30, 2015 and December 34, B8spectively. In addition to this unaccretedddr component discount, an additional ¢
million of the ALLL has been provided for thesergaas of June 30, 2015 and December 31, 2014.
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FIRST FOUNDATION INC.
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the Six Months Ended June 30, 2015 — UNAUDITED

The Bank categorizes loans into risk categoriesdas relevant information about the ability of feevers to service their debt such as cu
financial information, historical payment experiencollateral adequacy, credit documentation, amceateconomic trends, among other factors.
Bank analyzes loans individually by classifying tbans as to credit risk. This analysis typicaltgludes larger, nohemogeneous loans sucl
loans secured by multifamily or commercial reabestand commeri@l and industrial loans. This analysis is perfodno& an ongoing basis as r
information is obtained. The Bank uses the follgywitefinitions for risk ratings:

Pass. Loans classified as pass are strong credits witkxigiing or known potential weaknesses deservinganagement's close attention.

Special Mention: Loans classified as special mention have a poteméiakness that deserves managemsesitse attention. If left uncorrect
these potential weaknesses may result in deteoarat the repayment prospects for the loan ohefinstitution’s credit position at some futureedat

Substandard: Loans classified as substandard are inadequatetgqted by the current net worth and paying capadithe obligor or of th
collateral pledged, if any. Loans so classified ehavwelldefined weakness or weaknesses that jeopardizéquidation of the debt. They &
characterized by the distinct possibility that istitution will sustain some loss if the deficigggare not corrected.

Impaired: A loan is considered impaired, when, based on ntiirdormation and events, it is probable that Bamk will be unable to colle
all amounts due according to the contractual tesfitie loan agreement.

Additionally, all loans classified as troubled debstructurings (“TDRs”jare considered impaired. Purchased credit impdgads are n
considered impaired loans for these purposes.

Loans listed as pass include larger mmmogeneous loans not meeting the risk rating tiefis above and smaller, homogeneous loan
assessed on an individual basis.

Based on the most recent analysis performed, skecategory of loans by class of loans is as fdlew of:

Special
(dollarsin thousands) Pass Mention Substandard Impaired Total

June 30, 2015:
Real estate loan
Residential propertie $ 911,06¢ $ 1,500 $ 1,62t $ 41 $ 914,23

Commercial properties 282,19¢ — 384 6,632 289,21t
Land and constructio 8,722 — 2,01C — 10,73
Commercial and industrial loal 133,16 1,611 4,577 8,40¢ 147,75!
Consumer loan 43,98 — — 10z 44 08¢
Total $ 1,379,13 3,111 8,59¢ 15,17¢ $ 1,406,02!
December 31, 2014:
Real estate loan
Residential propertie $ 841,53 554 — 43 $ 842,13
Commercial propertie 198,11: 1,26¢ 20C 5,74: 205,32(
Land and constructio 4,30¢ — — — 4,30¢
Commercial and industrial loal 81,06 5,27¢ 1,55¢ 5,63¢ 93,537
Consumer loan 20,96: — 47 11€ 21,12
Total $ 1,145,98: 7,09¢ 1,80¢ 11,53¢ $ 1,166,42
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FIRST FOUNDATION INC.
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the Six Months Ended June 30, 2015 — UNAUDITED

Impaired loans evaluated individually and any elhallowance is as follows as of :

With No Allowance Recorded With an Allowance Recorded
Unpaid Unpaid
Principal Recorded Principal Recorded Related
(dollarsin thousands) Balance Investment Balance Investment Allowance
June 30, 2015 :
Real estate loan
Residential propertie $ 41 3 41 3 — $ — $ —
Commercial propertie 6,457 6,457 17E 17E 70
Commercial and industrial loal 4,91¢ 4,91¢ 3,48t 3,48t 72E
Consumer loan 10z 10z — — —
Total $ 11,51¢ $ 11,51¢ $ 3,66( $ 3,66( $ 79E
December 31, 2014 :
Real estate loan
Residential propertie $ 43 3 43 3 — % — $ —
Commercial propertie 5,56¢ 5,56¢ 174 174 26
Commercial and industrial loal 2,09 2,09 3,541 3,451 68¢€
Consumer loan 11€ 11€ — — —
Total $ 7,821 7,821 3,71F 3,71F 712

The weighted average annualized average balantkeofecorded investment for impaired loans, beggrfrom when the loan beca
impaired, and any interest income recorded on ireddbans after they became impaired is as follfmwshe:

Six months Ended Year Ended
June 30, 2015 December 31, 2014
Average Interest Average Interest
Recorded Income after Recorded Income after
(dollarsin thousands) Investment Impairment Investment Impairment
Real estate loan
Residential propertie $ 41 $ 2 3 3,00 $ 25
Commercial propertie 9,14¢ 15¢ 3,217 14C
Commercial and industrial loal 8,207 23¢ 1,19¢ 241
Consumer loan 111 — 12€ —
Total $ 17,50 $ 40C $ 753¢ $ 40¢€

There was no interest income recognized on a casis m either 2015 or 2014 on impaired loans.

NOTE 7: DEPOSITS

The following table summarizes the outstanding tegaof deposits and average rates paid thereoh as o

June 30, 201¢ December 31, 201
Weighted Weighted
(dollarsin thousands) Amount Average Rate Amount Average Rate
Demand deposit:

Noninteres-bearing $ 270,54: — $ 246,13} —
Interes-bearing 325,321 0.461% 291,50¢ 0.502%
Money market and saviny 293,98( 0.50%% 171,95¢ 0.62€%
Certificates of deposil 376,46¢ 0.555% 253,35( 0.61<%
Total $ 1,266,31¢ 0.40(% $ 962,95/ 0.427%

At June 30, 2015, of the $115.1 million of certifies of deposits of $250,000 or more, $107.8 millimature within one year and $7.3 mill
mature after one year. Of the $261.3 million otifieates of deposit of less than $250,000, $248illion mature within one year and $18.2 mill
mature after one year. At December 31, 2014, o$ttier.0 million of certificates of deposits of
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FIRST FOUNDATION INC.
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the Six Months Ended June 30, 2015 — UNAUDITED

$ 25 0,000 or more, $ 96.9 million mature withiregrear and $ 2 0 . 1 million mature after one y€dthe $ 1 36 . 4nillion of certificates of depos
of le ss than $ 25 0,000, $ 1 27 . 1 million matuithin one year and $ 9 .3 million mature aftee year.

NOTE 8: BORROWINGS

At June 30, 2015, our borrowings consisted of $a4sillion of overnight FHLB advances and a $29.3ion term note payable by FFI.
December 31, 2014, our borrowings consisted of $2&dllion of overnight FHLB advances and a $19.8iom term note payable by FFI. T
FHLB advances were paid in full in the early paftJaly 2015 and January 2015, respectively, and boterest rates of 0.24% and 0.2
respectively. Because the Bank utilizes overnigitdwings, the balance of outstanding borrowingstfiates on a daily basis.

In the second quarter of 2013, we entered intocared loan agreement with an unaffiliated lendebdarow $7.5 million for a term of fi
years. In the first quarter of 2014, FFI enteregd Bn amendment to this loan agreement pursuamhich we obtained an additional $15.0 millior
borrowings. In February, 2015 FFI entered into@ad amendment to this loan agreement pursuanhiichwve obtained an additional $10.3 mill
of borrowings, increasing our total borrowing unttas loan to $29.3 million as of June 30, 2015adidition, the maturity date was extended to
2022 and the interest rate on the loan was redinoed ninety day LIBOR plus 4.00% to ninety day LIBOlus 3.75%. These amendments dic
alter any other terms of the Loan Agreement oridka@, other than the increases in the principalamof the loan and a corresponding increa
the amount of the monthly installments of principald interest payable on the loan. The amended dgaeement requires us to make mor
payments of principal of $0.25 million plus inteesith a final payment of the unpaid principal &rate, in the amount of $8.75 million, plus acc
but unpaid interest, at the maturity date of ttenlon May 2022. We have the right, in our discretim prepay the loan at any time in whole or, 1
time to time, in part, without any penalties ormiem. As security for our repayment of the loan, pledged all of the common stock of FFB to
lender. We are required to meet certain finanaakoants during the term of the loan, includingiténon classified assets and nonperforming a:
the maintenance of required leverage ratios, fotearge coverage ratios and capital ratios and #iatenance of required liquidity levels at FFI.
of June 30, 2015, the Company was in complianck alitof these covenants. The term loan note ageeealso contains restrictions against disg
of assets, incurrence of debt and the paymentvidetids without the prior written consent of theder.

NOTE 9: EARNINGS PER SHARE

Basic earnings per share excludes dilution anaisputed by dividing net income or loss availabledonmon stockholders by the weigl
average number of common shares outstanding fquelied. Diluted earnings per share reflects themt@l dilution that could occur if contracts
issue common stock were exercised or convertedcitomon stock that would then share in earnings. foHowing table sets forth the Compasy’
unaudited earnings per share calculations for énegs indicated:

Quarter Ended Quarter Ended
June 30, 201¢ June 30, 201«
(dollarsin thousands, except per share amounts) Basic Diluted Basic Diluted

Net income $ 294: % 294: % 1,267 $ 1,267
Basic common shares outstand 8,070,38! 8,070,38! 7,734,23 7,734,23
Effect of contingent shares issua 79€ 43,33:
Effect of options and restricted stc 378,52: 367,53
Diluted common shares outstand 8,449,70: 8,145,09
Earnings per shai $ 0.3 $ 0.3t $ 0.1 $ 0.1€

Based on a weighted average basis, options to gsech7,625 and 65,375 shares of common stock weheded for the quarter ended J
30, 2015 and 2014 because their effect would haee lanti-dilutive.
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FIRST FOUNDATION INC.
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the Six Months Ended June 30, 2015 — UNAUDITED

Six Months Ended Six Months Ended
June 30, 2015 June 30, 2014
(dollarsin thousands, except per share amounts) Basic Diluted Basic Diluted
Net income $ 556 $ 556§ $ 2,72¢  $ 2,72¢
Basic common shares outstand 7,963,51! 7,963,51! 7,733,87. 7,733,87.
Effect of contingent shares issua 79¢ 43,33:
Effect of options and restricted stc 366,32: 364,43¢
Diluted common shares outstand 8,330,63; 8,141,64
Earnings per shal $ 0.7¢C $ 067 $ 0.3t $ 0.34

Based on a weighted average basis, options to gseci8,371 and 65,748 shares of common stock weheded for the six months enc
June 30, 2015 and 2014, respectively, becausedtieat would have been anti-dilutive.

NOTE 10: SEGMENT REPORTING

For the six months ended June 30, 2015 and 20&é4;¢mpany had two reportable business segment&irgafFFB) and Wealth Managem
(FFA). The results of FFI and any elimination ezgrare included in the column labeled Other. Thieviing tables show key operating results
each of our business segments used to arrive aiomgolidated totals for the following periods:

Wealth
(dollarsin thousands) Banking Management Other Total

Quarter ended June 30, 2015:
Interest income $ 14,99 $ — % — 3 14,99:
Interest expens 1,27: — 29¢€ 1,56¢

Net interest incom 13,72( — (29€) 13,42«
Provision for loan losse 753 — — 753
Noninterest incom 1,384 5,18¢ (152) 6,42(
Noninterest expens 8,56¢ 4,55( 85¢& 13,97
Income (loss) before taxes on inco $ 578t $ 63t $ (1,306 $ 5,117
Quarter ended June 30, 2014:
Interest incom: $ 10,93: $ — % — 3 10,93:
Interest expens 88¢ — 227 1,11¢

Net interest incom 10,04: — (227) 9,81¢
Provision for loan losse — — — —
Noninterest incom 1,88i 4,662 (139 6,41¢
Noninterest expens 7,61°F 4,38: 1,87¢ 13,87:
Income (loss) before taxes on inco $ 4,31 $ 27¢  $ (2,23) $ 2,361
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the Six Months Ended June 30, 2015 — UNAUDITED

Wealth
Banking Management Other Total
Six months ended June 30, 2015:
Interest income $ 2815 $ — 3 — 3 28,15:
Interest expens 2,32( — 53€ 2,85¢€

Net interest incom 25,83 — (53¢€) 25,29t
Provision for loan losse 90z — — 90z
Noninterest incom 2,662 10,25t (293) 12,62
Noninterest expens 16,48¢ 9,26¢ 1,58: 27,33:
Income (loss) before taxes on inco $ 11,10 $ 99C $ (2,410 $ 9,68¢
Six months ended June 30, 2014:

Interest income $ 2160t $ — $ — $ 21,60¢
Interest expens 1,73¢ — 301 2,04(

Net interest incom 19,861 — (307) 19,56¢
Provision for loan losse 23t — — 23t
Noninterest incom 2,92¢ 9,287 (249 11,96
Noninterest expens 14,557 9,22¢ 2,63¢ 26,41°
Income (loss) before taxes on inco $ 8,00« $ 62 $ (3,189 $ 4,881

NOTE 11: SUBSEQUENT EVENTS

On July 1, 2015, the Company filed a “shelf’ regiibn statement with the SEC on FornB8 Ser the purpose of registering, under
Securities Act of 1933, as amended, an aggregatd 50 million of shares of its common stock thatndobe available for possible sale, in on
more transactions, in the future. The registrastetement was declared effective on July 20, 2@1Bsuant to this registration statement,
Company commenced a public offering in which idsaltotal of 6,233,766 shares of its common statlg, public offering price of $19.25 per sh
on August 12, 2015. The offering resulted in grpssceeds of $120.Million and net proceeds of approximately $113.Tiom, after underwritin
discounts and estimated expenses of the offerihg.Jompany used a portion of the net proceeds thisroffering to repay all of its $29 million
outstanding term debt and intends to use the réntppproceeds for general corporate purposes, imgusgupport of organic growth and poss
acquisitions. - On August 14, 2015, the underwriters exercised thygiion to purchase an additional 935,065 shaféekenCompanys commo
stock, at a price of $19.25 per share, to coveraugy-allotments in the public offering. As a result, Bempany received additional gross proc
of $18.0 million and net proceeds of $17.1 milliafter underwriting discounts.
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| TEM 2. MANAGEMENT 'S DISCUSSIONAND ANALYSIS OF FINANCIAL CONDITION AND RESULTS OF OPERATIONS

The following discussion and analysis is intendedactilitate the understanding and assessmentgsfifitant changes and trends in «
businesses that accounted for the changes in aulteeof operations in the quarter and six monthdesl June 30, 2015 as compared to our resu
operations in the quarter and six months ended Bhe€014; and our financial condition at June 2015 as compared to our financial conditiol
December 31, 2014. This discussion and analysimsed on and should be read in conjunction with camsolidated financial statements and
accompanying notes thereto contained elsewherbignréportand our audited consolidated financial statementstlie year ended December
2014, and the notes thereto, which are set fortiem 8 of our Annual Report on Form 10-K (our “2010-K”) whichwe filed with the Securiti
and Exchange Commission (or SEC) on March 16, 2015.

Forward-Looking Statements

Statements contained in this report that are retbhical facts or that discuss our expectationetseor views regarding our future financ
performance or future financial condition, or ficé&l or other trends in our business or in the rarkn which we operate, constitute “forward-
looking statements” within the meaning of SectiatA2f the Securities Act of 1933, as amended (tBectrities Act”),and Section 21E of tl
Securities Exchange Act of 1934, as amended (tkkeh&nhge Act”). Forwardboking statements can be identified by the faat they do not rela
strictly to historical or current facts. Oftengthinclude words such as “believe,” “expect,” “aigiate,” “intend,” “plan,” “estimate,” “project,”
“forecast” or words of similar meaning, or future @nditional verbs such as “will,” “would,” “shodil’ “could,” or “may.” Such forwardeoking
statements are based on current information thavadlable to us, and on assumptions that we matb@yt future events or economic or finar
conditions or trends over which we do not have @ntin addition, our businesses and the marketshich we operate are subject to a numb
risks and uncertainties. Those risks and unceigainand unexpected future events, could causéirancial condition or actual operating result
the future to differ, possibly significantly, fromur expected financial condition and operating ltesthat are set forth in the forwaldleking
statements contained in this report.

The principal risks and uncertainties to which businesses are subject are discussed in Item AIirk014 10K and in this Item
below. Therefore, you are urged to read not oméyihformation contained in this Item 2, but alee tisk factors and other cautionary informa
contained in Item 1A of our 2014 10-K, which quglifie forward-looking statements contained in thejsort.

Due to these risks and uncertainties, you are aaedi not to place undue reliance on the forwaoling statements contained in this re
and not to make predictions about our future fim@nperformance based solely on our historical dizial performance. We also disclaim
obligation to update forward-looking statementstaored in this Report or in our 2014 KQ-except as may otherwise be required by appleciv
or government regulations.

Recent Developments and Overview

On July 1, 2015, the Company filed a “shelf” regiibn statement with the SEC on Forn8 $ar the purpose of registering, under
Securities Act of 1933, as amended, an aggregatd 50 million of shares of its common stock thatidobe available for possible sale, in on
more transactions, in the future. The registrattatement was declared effective on July 20, 2@1Bsuant to this registration statement,
Company commenced a public offering in which idsaltotal of 6,233,766 shares of its common statlg, public offering price of $19.25 per sh
on August 12, 2015. The offering resulted in grpssceeds of $120.0 million and net proceeds of @pprately $113.7 million, after underwriti
discounts and estimated expenses of the offerihg.Jompany used a portion of the net proceeds fnisroffering to repay all of its $29 million
outstanding term debt and intends to use the reéngaproceeds for general corporate purposes, imgutb support of organic growth and poss
acquisitions. On August 14, 2015, the underwrigxercised their option to purchase an addition&|®b shares of the Compagsyommon stock,
a price of $19.25 per share, to cover any @latments in the public offering. As a result, Bempany received additional gross proceeds of0
million and net proceeds of $17.1 million, aftedenwriting discounts.

On June 16, 2015 we completed our acquisition offieeRim Bank, or PRB, whereby we acquired theetssnd operations and assu
the liabilities of PRB in exchange for 621,345 gsaof common stock of the Company and $0.5 milibnash. The Company acquired $39 mil
of cash, $7 million of securities, $78 million @fdns and assumed $120 million of deposits whicbntributed, along with the operations of PRE
the Bank. As a result, the Bank acquired a brandtianolulu, Hawaii.

During the second quarter of 2015, we hired DavaPllo as the President of the Baakd we launched new business groups to brc
the services available to existing and new custsnidrese will include specialty deposits solutiand expansion of our multifamily, commercial
estate, construction and commercial lending prografdso during the second quarter of 2015, we bemam property and casualty insura
brokerage business to allow us to expand the inserafferings available through our platform ofvéegs and to create another source of recu
noninterest revenues.
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We have continued to grow both our Banking and Weslanagement operations. Comparing the first sontins of 2015to the
corresponding period in 2014 , we have increasedeMenues (net interest i ncome and noninteresinie) by 23%. This growth in revenues is
result of the growth in Banking's total interesti@iag assets and the growth in Wealth Managemeassets under management (or “AUMTDuring
the first six months of 2015 , total loans in Barkincreased by $353 million or 30 % while the AUMWealth Management increased by 5
million or 5 % and totaled $ 3.38 billion as of &80, 2015 . The growth in AUM includes the additaf $ 307 million of new accounts and®2$
million of gains r ealized in client accounts dugrithhe first six months of 2015 .

The results of operations for Banking and Wealtmbtgement reflect the benefits of this growth. Inedmefore taxes for Banking increa
$3.1 million from $8.0 million in the first six méins of 2014 to $11.1 million in the first six moatlof 2015. Income before taxes for We
Management increased from $0.1 million in the fgist months of 2014 to $0.9 million in the six miestof 2015. On a consolidated basis, inc
before taxes increased $4.8 million from $4.9 wiillin the first six months of 2014 to $9.7 millionthe first six months of 2015.

Critical Accounting Policies

Our consolidated financial statements are prepamedccordance with generally accepted accountirigciples in the United Stat
(“GAAP”) and accounting practices in the banking industert&in of those accounting policies are consideréttal accounting policies, becal
they require us to make estimates and assumptegarding circumstances or trends that could méliea#fect the value of those assets, suc
economic conditions or trends that could impact ahitity to fully collect our loans or ultimatelyealize the carrying value of certain of our o
assets. Those estimates and assumptions are megte dracurrent information available to us regaydimose economic conditions or trends or ¢
circumstances. If changes were to occur in the teyérends or other circumstances on which oumegés or assumptions were based, or
unanticipated events were to occur that might affec operations, we may be required under GAARdjost our earlier estimates and to reduc
carrying values of the affected assets on our balameet, generally by means of charges againsmicwhich could also affect our result:
operations in the fiscal periods when those chaagesecognized.

Utilization and Valuation of Deferred Income TaxnBéts.We record as a “deferred tax assat’our balance sheet an amount equal t
tax credit and tax loss carryforwards and tax dédas (collectively “tax benefits")hat we believe will be available to us to offsetreduce inconr
taxes in future periods. Under applicable fedenal state income tax laws and regulations, tax liesneflated to tax loss carryforwards will expif
they cannot be used within specified periods oktifaiccordingly, the ability to fully use our defed tax asset related to tax loss carryforwar
reduce income taxes in the future depends on tlmuainof taxable income that we generate duringethioae periods. At least once each yea
more frequently, if warranted, we make estimatefinfre taxable income that we believe we are yikelgenerate during those future periods. |
conclude, on the basis of those estimates andntioeirzst of the tax benefits available to us, thé ihore likely, than not, that we will be able tdly
utilize those tax benefits prior to their expiratiove recognize the deferred tax asset in full mnb@lance sheet. On the other hand, if we conabn
the basis of those estimates and the amount datheenefits available to us that it has becomeertikely, than not, that we will be unable to ut&
those tax benefits in full prior to their expiratichen, we would establish a valuation allowarceetiuce the deferred tax asset on our balanc¢
to the amount with respect to which we believes istill more likely, than not, that we will be alite use to offset or reduce taxes in the future
establishment of such a valuation allowance, oriaogease in an existing valuation allowance, wdddeffectuated through a charge to the prov
for income taxes or a reduction in any income t&dit for the period in which such valuation allowa is established or increased.

Allowance for Loan and Lease Loss@sir ALLL is established through a provision forhoasses charged to expense and may be inci
by a recapture of previously established chargebfians are charged against the ALLL when managebeieves that collectability of the princi
is unlikely. The ALLL is an amount that managemeéetieves will be adequate to absorb estimated $osseexisting loans that may becc
uncollectible based on an evaluation of the cddleility of loans and prior loan loss experienceisTévaluation also takes into consideration
factors as changes in the nature and volume ofdéwe portfolio, overall portfolio quality, reviewf specific problem loans, current econo
conditions and certain other subjective factors thay affect the borrowes’ability to pay. While we use the best informatamilable to make tt
evaluation, future adjustments to our ALLL may lecessary if there are significant changes in ecimamother conditions that can affect
collectability in full of loans in our loan portfiol.

Adoption of new or revised accounting standaM& have elected to take advantage of the extendedition period afforded by t
Jumpstart our Business Startups Act of 2012 (oBS@ct”), for the implementation of new or revised accounstandards. As a result, we will
be required to comply with new or revised accountitandards that have different effective datespigslic and private companies until th
standards apply to private companies or we ceabe &n “emerging growthéompany as defined in the JOBS Act. As a resuthisf election, oL
financial statements may not be comparable toittam€ials statements of companies that comply pithlic company effective dates.
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We have two business segments, “Banking” and “limest Management and Wealth Planning” (“Wealth Mgamaent”). Bankinc
includes the operations of FFB and FFIS and Wealth Manageinehtdes the operations of FFA. The financial positand operating results of -
stand-alone holding company, FFI, are included ottt caption “Other” in certain of the tables tf@tow, along withany consolidation eliminatic
entries.

Results of Operations

Our net income for the quarter and six months endime 30, 2015 was $2.9 million and $5.6 millimspectively as compared to $
million and $2.7 million for the corresponding pEts in 2014. Income before taxes for the quarter six months ending June 30, 2015 was
million and $9.7 million, respectively, as compated2.4 million and $4.9 million for the correspulimg periods in 2014.

The primary sources of revenue for Banking areimetrest income, fees from its deposits, trust exsdrance services, and certain |
fees. The primary sources of revenue for Wealth &dement are asset management fees assessed amatheelof AUM and fees charged
consulting and administrative services. Compensaiizd benefit costs, which represent the largesipoment of noninterest expense accounte
65% and 78%, respectively, of the total noninteeggiense for Banking and Wealth Management initeedix months of 2015.

The following table shows key operating results€ach of our business segments for the quarteidehde 30:

Wealth
(dollarsin thousands) Banking Management Other Total

2015:
Interest incom $ 1499 $ — % — % 14,99:
Interest expens 1,27:¢ — 29€ 1,56¢
Net interest income 13,72( — (29¢) 13,42«
Provision for loan losse 752 — — 752
Noninterest incom 1,38¢ 5,18¢ (152) 6,42(
Noninterest expens 8,56¢ 4,55( 85€ 13,97
Income (loss) before taxes on inco $ 578 $ 63 $ (1,300 $ 5,117

2014:
Interest incom $ 10,93: % — % — % 10,93:
Interest expense 88¢ — 227 1,11f
Net interest incom 10,04: — (227) 9,81¢
Provision for loan losse — — — —
Noninterest incom: 1,88 4,662 (139 6,41¢
Noninterest expens 7,61F 4,38 1,87: 13,87:
Income (loss) before taxes on inco $ 431  $ 27¢  $ (2,239 $ 2,361

General.Consolidated income before taxes for the secondteyuaf 2015 was $5.1 million as compared to $2illian for the secon
quarter of 2014. This increase was due to increasé@some before taxes of Banking and Wealth Mamagnt of $1.5 million and $0.3 millic
respectively, and a $0.9 million decrease in cafminterest and noninterest expenses. The $1liBmicrease in income before taxes for Ban
was due primarily to higher net interest incomejolvhwas partially offset by lower noninterest inam@and higher noninterest expenses. The
million increase in income before taxes for Wedlthanagement was primarily due to higher noninteirestme which was partially offset by hig!
noninterest expenses. The $0.9 million decreas®rporate interest and noninterest expenses wamply due to the expensing of $1.0 millior
IPO costs in the second quarter of 2014.
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The following table show s key operating resultsdach of our business segments for the six mamted June 30:

(dollarsin thousands)

2015:
Interest income
Interest expense
Net interest incom
Provision for loan losses
Noninterest incom
Noninterest expens
Income (loss) before taxes on inco
2014
Interest income
Interest expens
Net interest income
Provision for loan losses
Noninterest incom
Noninterest expens
Income (loss) before taxes on inco
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Wealth
Banking Management Other Total

28,15 % — — 28,15
2,32( — 53€ 2,85¢
25,83: — (53€) 25,29¢
90:< — — 90:<
2,66: 10,25¢ (293) 12,62«
16,48¢ 9,26% 1,58z 27,33
11,108 $ 99C (2,417 9,684
21,60¢ $ — — 21,60¢
1,73¢ — 301 2,04(
19,86 — (303) 19,56¢
23t — — 23t
2,92¢ 9,281 (249) 11,96°
14,55% 9,22% 2,63¢ 26,417
8,000 $ 62 (3,185 4,881




General.Consolidated income before taxes for the firsmsbnths of 201 5 was $ 9 . 7 million as compare$i 40 9 million for thefirst six
months of 201 4 . This increase was due to incessiicome before taxes for Banking and Wealth &gament of $ 3 . 1 million and $0ngllion,
respectively , and a $ 0 . 8 million de creasedrporate interest and noninterest expenses . Thé #iillion increase in income before taxes
Banking was due primarily to higher net interestoime, which was partially offset by a higher pramisfor loans losses artiigher nonintere
expenses. The $0 .9 million increase in incomereefaxes for Wealth Management was due to higheinterest income. The $0.r8illion decreas
in corporate interest and noninterest expensepviasirily due to the expensing of $1.0 million PQ costs in the second quarter of 2014 .

Net Interest IncomeThe following tables set forth, for the periodsigaded, information regarding (i) the total dolmount of intere
income from interesearning assets and the resultant average yieltlsose assets; (ii) the total dollar amount of ies¢expense and the average
of interest on our interest-bearing liabilitiesi) (het interest income; (iv) net interest rateesat; and (v) net yield on interest-earning assets:

Quarter Ended June 30:

2015 2014
Average Average Average Average
(dollarsin thousands) Balances Interest Yield / Rate Balances Interest Yield / Rate
Interes-earning asset:
Loans $ 136568 $ 13,36: 392% $ 970,21: $ 10,227 4.22%
Securities 137,38 822 2.3% 90,46: 55C 2.44%
Fed funds, FHLB stock, and depos 46,69¢ 80¢ 6.9¢% 40,08 154 1.5%%
Total interes-earning asse: 1,549,76! 14,99: 3.87% 1,100,75 10,93: 3.97%
Noninteres-earning asset:
Nonperforming asse 1,22( 4,13¢
Other 18,08t 15,06(
Total asset $ 1,569,06! $ 1,119,95
Interes-bearing liabilities:
Demand deposit $ 290,51( 33t 0.46% $ 241,18( 302 0.51%
Money market and savin 212,59: 30¢ 0.5¢% 128,90( 15¢ 0.4%%
Certificates of depos 325,74: 472 0.58% 266,43t 37€ 0.57%
Total interes-bearing deposit 828,84 1,11¢ 0.5% 636,51t 83¢ 0.5%%
Borrowings 362,54+ 454 0.5(% 177,62: 277 0.62%
Total interes-bearing liabilities 1,191,38 1,56¢ 0.53% 814,13t 1,11¢ 0.55%
Noninteres-bearing liabilities
Demand deposit 262,55 210,07¢
Other liabilities 9,18t 5,96¢
Total liabilities 1,463,12 1,030,18
Shareholder equity 105,93¢ 89,77
Total liabilities and equit $ 1,569,06! $ 1,119,95
Net Interest Incom $ 13,42 $ 9,81¢
Net Interest Rate Sprei 3.3%% 3.42%
Net Yield on Intere-earning Asset 3.471% 3.57%
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Six Months Ended June 30:

2015 2014
Average Average Average Average
(dollarsin thousands) Balances Interest Yield / Rate Balances Interest Yield / Rate
Interes-earning asset:
Loans $ 1,28427 % 25,46: 391% $ 948,17' % 20,33: 4.2%
Securities 136,46( 1,635 2.4% 77,14: 942 2.44%
Fed funds, FHLB stock, and depos 37,72¢ 1,051 5.62% 44 ,64¢ 33z 1.5(%
Total interes-earning asse: 1,458,46. 28,15 3.87% 1,069,96! 21,60¢ 4.04%
Noninteres-earning asset:
Nonperforming asse 1,30z 3,62¢
Other 18,49: 15,73:
Total asset $ 1,478,25 $ 1,089,32.
Interes-bearing liabilities:
Demand deposit $ 289,81( 64: 045% $ 231,24! 581 0.51%
Money market and savin 198,95: 57¢ 0.5%% 126,93: 31C 0.4%%
Certificates of depos 287,29: 817 0.57% 260,88 751 0.5¢%
Total interes-bearing deposit 776,05: 2,03¢ 0.52% 619,06: 1,642 0.52%
Borrowings 334,38: 81¢ 0.4<% 164,67 39¢ 0.4<%
Total interes-bearing liabilities 1,110,43! 2,85¢ 0.52% 783,73! 2,04( 0.52%
Noninteres-bearing liabilities
Demand deposit 254,43t 212,74¢
Other liabilities 9,86: 4,03:
Total liabilities 1,374,73 1,000,51
Shareholder equity 103,52! 88,80¢
Total liabilities and equit $ 1,478,25 $ 1,089,322
Net Interest Incom $ 25,29! $ 19,56¢
Net Interest Rate Spre: 3.35% 3.52%
Net Yield on Intere-earning Asset

3.41%

3.6%

Net interest income is impacted by the volume (gearin volume multiplied by prior rate), intereater (changes in rate multiplied by p
volume) and mix of interest-earning assets andéstdearing liabilities. The following table providesbaeakdown of the changes in net inte
income due to volume and rate changes for the guand six months ended June 30, 2015, as compmaoadresponding periods in 2014:

(dollarsin thousands)

Interest earned on:
Loans
Securities

Fed funds, FHLB stock, and depos
Total interes-earning asse:

Interest paid or
Demand deposit
Money market and saving
Certificates of depos
Borrowings

Total interes-bearing liabilities
Net interest incom

Quarter Ended
June 30, 2015 vs. 2014

Six Months Ended
June 30, 2015 vs. 2014

Increase (Decrease) due tc

Increase (Decrease) due tc

Volume Rate Total Volume Rate Total

3917 $ (781) $ 3,13¢ $ 6,712 $ (1,580 $ 5,132
28¢ (11) 27z 70€ (11) 69t
24 63C 654 (58) 77€ 71¢€
4,22¢ (162 4,062 7,36( (815) 6,54t
59 (27) 32 13t (73 62
117 32 14¢ 20¢ 60 26¢
86 10 96 75 9) 66
24C (63 177 41E 5 42C
50z (48) 454 83: (17) 81€
3,72: $ (114 $ 3,606 $ 6,521 $ (796) $ 5,72¢
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Net interest income increased 37 % from $ 9.8 amiliin the second quarter of 2014 , to $ 13.4 mmillio the second quarter @015 du
primarily to a 41 % increase in interest-earningets which was partially offset by a decrease mnat interest rate spread h€ decrease in the |
interest rate spread from 3. 4 2 % in the secordtguof 2014 to 3. 3 4 % in the second quart&@0dfswas due to a decrease in yield on total int
earning assets. T he decrease in yield on inteegaing assets from 3.97 % to 3. 8 7 % was duedreease in the yield on loamkich was partiall
offset by an increase in yield on Fed funds, FHIt@&k, and deposits . Th e decrease in yield onslagas due to prepayments of higlyelding
loans and the addition of loans at current markegtsrwhich are lower than the current yi eld onloan portfolio. The increase in yield &®ed funds
FHLB stock, and depositduring the second quarter of 2015 as comparedecéicond quarter of 2014 was primarily the resubi special $0.
million dividend the Bank received on its FHLB stkcholdings in the second quarter of 2015. The paid on interest bearing liabilities deease
slightly due to a decrease in the rates paid oroladngs . The de crease in the rates paid on bangswvas primarily due to the higher proportahn
borro wings being from FHLB advances, which hadeigivted average borrowing rate of 0.1 9 % durireggcond quarter of 201%s compared
the term loan which bears interest at ninety dédypt plus 3.75 % per annum.

Net interest income increased 29% from $19.6 mmllio the first six months of 2014, to $25.3 milliam the first six months of 20:
because of a 36% increase in inteemtring assets, which was partially offset by arese in our net interest rate spread. The deciedbke ne
interest rate spread from 3.52% in the first sixithe of 2014 to 3.35% in the first six months of2@vas due to a decrease in yield on total int
earning assets. The yield on interest earning sissetreased from 4.04% in the first six months0df£2to 3.87% in the first six months of 2015 dt
a decrease in the yield on loans which was payrtaffiset by an increase in yield on Fed funds, FHitBck, and deposits. The decrease in yie
loans was due to prepayments of higher yieldingdcand the addition of loans at current marketsrateich are lower than the current yield on
loan portfolio. The increase in yield on Fed funiEBILB stock, and deposits during the second quaft@015 as compared to the second quar
2014 was primarily the result of a special $0.5lioml dividend the Bank received on its FHLB stoaldings in the second quarter of 2015. Tl
were no significant changes in the rate paid oer@st bearing liabilities as market rates on depasid borrowings have been relatively stable
the last 18 months.

Provision for loan losseslhe provision for loan losses represents our estimnfithe amount necessary to be charged agaiastuitien
period’s earnings to maintain the ALLL at a level that egnsider adequate in relation to the estimatedetogsherent in the loan portfolio. T
provision for loan losses is impacted by changdean balances as well as changes in estimatedésssnptions and chargéfs and recoveries. T
amount of the provision also takes into consideratiuch factors as changes in the nature and vobirtie loan portfolio, overall portfolio quali
review of specific problem loans, current economtinditions and certain other subjective factors thay affect the ability of borrowers to meet t
repayment obligations to us. For the quarter ardhginths ended June 30, 2015, we recorded progidimmloan losses of $0.8 million and ¢
million, respectively, as compared to no provisionloans losses recorded for the quarter ended 30n2014 and a $0.2 million provision for I
losses recorded for the six months ended June(@@. 2The increases in the provision for loan Isdee the quarter and six months ended Jun
2015 as compared to the corresponding periods 1d 2€flects the significant increase in loans arminall increase in loan chargeoffs, which v
partially offset by a decrease in estimated lossimptions. Since June 30, 2014, excluding the leaasired in the acquisition of PRB, our lo
have increased by 32%. We recognized $0.3 millionhargeoffs the first six months of 2015, as camgdo no loan chargeoffs recognized in
first six months of 2014.

Noninterest incomeNoninterest income for Banking includes fees changeclients for trust services and deposit sesjicensulting fee
prepayment and late fees charged on loans andaimseicommissions. The following table provideseakdown of noninterest income for Bank
for the quarter and six months ended June 30:

(dollarsin thousands) 2015 2014

Quarter Ended June 30:
Trust fees $ 62¢ $ 51¢
Consulting fee: 194 11C
Deposit charge 95 97
Gain on sale of RE( — 65E
Prepayment fee 30¢ 344
Other 157 162

Total noninterest incomr $ 1,38 $ 1,881
Six Months Ended June 30:
Trust fees $ 1,200 $ 1,00¢
Consulting fee: 49¢ 11C
Deposit charge 19C 19C
Gain on sale of RE!( — 65E
Prepayment fee 49t 46(
Other 284 50¢

Total noninterest incomr $ 2,66: $ 2,92¢
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The $0.5 million decrease in noninterest incomeBanking in the second quarter of 2015 , as contprehe second quarter of 201das
due primarily to a $0.7 million gain on sale of RE€zognized in the second quarter of 2014 , witltoraparable amounts in 201Fhe $0.3 millio
decrease in noninterest income for Banking in the $ix months of 2015 as compared to the cormedpog period in 2014 was due primarily @ao
$0.7 million gain on sale of REO in 2014 , with cmmparable amounts in 201%vhich was partially offset by a 0.4 million incream consultin
fees . In June of 2014, the foundation and famigsulting activities were transferred from Wealth Management to Bankind, as a result, t
related revenues are now recognized under Banking.

Noninterest income for Wealth Management includsssfcharged to high newrth clients for managing their assets and forvigliag
financial planning consulting services. The follagitable provides a breakdown of noninterest incéonéVealth Management for the quarter
six months ended June 30:

(dollarsin thousands) 2015 2014
Quarter Ended June 30:
Asset management fe $ 5178 $ 4,467
Consulting and administration fe 28 19¢
Other (15) (1)
Total noninterest incom $ 518t $ 4,66
Six Months Ended June 30:
Asset management fe $ 10,21+ $ 8,83t
Consulting and administration fe 67 45¢
Other (26) (7)
Total noninterest incomr $ 10,25 $ 9,287

The $0.5 million increase in noninterest incomé\iralth Management in the second quarter of 2018patpared to the second quarte
2014, was primarily due to a 16% increase in assgtagement fees which was partially offset by aedese in consulting and administration f
The $1.0 million increase in noninterest incomaAiralth Management in the first six months of 20%5campared to the corresponding peric
2014 was primarily due to increases in asset managefees of 16% which was partially offset by ardase in consulting and administration f
The increases in asset management fees were gyimaei to 15% increases in the AUM balances on witie assets management fees are calc
in the quarter and six months ended June 30, 284 8pmpared to the corresponding periods in 20i4une of 2014, the foundation and far
consulting activities were transferred from Wedlthnagement to Banking and, as a result, the retateshues are now recognized under Banking.

Noninterest ExpenseThe following table provides a breakdown of naeiest expense for Banking and Wealth Managemeih&quarte
and six months ended June 30:

Banking Wealth Management
(dollarsin thousands) 2015 2014 2015 2014
Quarter Ended June 30:
Compensation and benef $ 554t % 4,266 $ 3,51 % 3,35(
Occupancy and depreciati 1,461 1,29: 473 48¢
Professional services and market 83¢ 67¢ 392 373
Other expense 722 1,377 172 172
Total noninterest expen $ 8,56 $ 761 % 455 $ 4,38:
Six Months Ended June 30:
Compensation and benef $ 10,73t % 8,78¢ $ 7,248 $ 7,07¢
Occupancy and depreciati 2,907 2,571 937 1,00:
Professional services and market 1,32 1,18z 76E 837
Other expense 1,521 2,012 31¢€ 307
Total noninterest expen $ 16,48 $ 14557 $ 9,26t $ 9,22t

The $1.0 million increase in noninterest expensBanking in the second quarter of 2015 as comptaréde second quarter of 2014, 1
due primarily to increases in staffing and costoemted with the Bank’ continued growth of loans and deposits and iseaosts due to t
acquisition of PRB. Compensation and benefits fanilBng increased $1.3 million during in the secouoarter of 2015 as compared to the se
quarter of 2014 as the number of ftithe equivalent employees (or FTE) in Banking issed to 194 in the second quarter of 2015 as cauie
144 in the second quarter of 2014. Other expense®adsed due to a $0.7 million provision relatedoitingent consideration to be paid to the fol
shareholders of DCB in the first six months of 2014

The $1.9 million increase in noninterest expensBanking in the first six months of 2015 as comparcethe corresponding period in 2
was due primarily to increases in staffing and €e@ssociated with the Barsktontinued growth of loans and deposits and ise@&osts due to t
acquisition of PRB. Compensation and benefits fanlBng increased $1.9 million during in the first
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six months of 2015 as compared to the corresponui#nigd in 201 4 as the number of FTE in Bankingéased to 1 66 . 3 during the first sbonth:
of 201 5 from 138.4 during the corresponding peilim@01 4 . The $0. 5 million d e crease in othegpemses in the first six months of 20las
compared to the corresponding period in 201 4 wisgpily due to the $ 0.Tillion provision related to contingent considenatito be paid to tt
former shareholders of DCB in the first six montoig014 .

Noninterest expense in Wealth Management in thetguand six months ended June 30, 2015 were cablgato the correspondi
periods in 2014 as increased costs related to antinziing growth were offset by the reduced costated to the transfer of foundation and fai
consulting activities to Banking in June of 2014.

Financial Condition

The following table shows the financial positiom &ach of our business segments, and of FFI amdnation entries used to arrive at
consolidated totals which are included in the caldabeled Other, as of:

Wealth Other and
(dollarsin thousands) Banking Management Eliminations Total

June 30, 2015:
Cash and cash equivalel $ 172,84: $ 432¢ $ (4,320 $ 172,84«
Securities AF¢ 144,25( — — 144,25(
Loans, ne 1,394,82. 15C — 1,394,97.
Loans Held For Sal 113,32¢ — — 113,32!
FHLB Stock 13,29( — — 13,29(
Premises and equipme 1,68¢ 564 10C 2,34¢
Deferred taxe 11,91t 717 1,09« 13,72¢
REO 4,49; — — 4,49;
Goodwill and intangible 1,72¢ — — 1,72¢
Other asset 7,29( 21: 1,201 8,70¢

Total asset $ 1,865,64 $ 597( $ (1,93) $ 1,869,68!
Deposits $ 1,282,300 $ — % (15,98 $ 1,266,311
Borrowings 443,00( — 29,25( 472,25(
Intercompany balance 1,21¢ 357 (1,57¢) —
Other liabilities 5,31¢ 1,93¢ 1,85¢ 9,11(
Shareholder equity 133,79¢ 3,671 (15,474 122,00:

Total liabilities and equit $ 1,865,64 $ 597( $ (1,93) $ 1,869,68!
December 31, 2014:
Cash and cash equivalel $ 29,58 $ 3,75 % (3,647 $ 29,69:
Securities AF¢ 138,27( — — 138,27(
Loans, ne 1,156,022 221 — 1,156,24.
Premises and equipme 1,53¢ 54¢ 10C 2,187
FHLB Stock 12,36: — — 12,36:
Deferred taxe 9,19¢ 601 (49 9,74¢
REO 334 — — 334
Other asset 4,820 50C 1,26: 6,59(

Total asset $ 1,352,13. $ 562( $ (2,329 $ 1,355,42
Deposits $ 972,31¢ % — % (9,365 $ 962,95¢
Borrowings 263,00( — 19,88¢ 282,88t
Intercompany balance 1,28 73 (1,360 —
Other liabilities 6,352 2,48¢ 1,25( 10,08¢
Shareholder equity 109,17¢ 3,061 (12,740 99,49¢

Total liabilities and equit $ 1,352,13. $ 562( $ (2,329 $ 1,355,42

Our consolidated balance sheet is primarily afiédtg changes occurring in our Banking operationsuasWealth Management operati
do not maintain significant levels of assets. Bagkias experienced and is expected to continugprience increases in its total assets as a ref
our growth strategy.
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During the first six months of 2015 , total asdetsthe C ompany and FFB increased by $ 514 milllear FFB , during the firstix month:
of 2015, | oans and deposits increased $ 352amikin d $ 303 million, respective ly, cash and ft eguivalents increased by $ 1ddlion, sect
rities AFS in creased by $ 6 million and FHLB adees in creased by $ 1 8 0 million. Bo rrowings Bt icreased by $ 9 million during the firsik
months of 2015.

Cash and cash equivalents, certificates of depasit securitiesCash and cash equivalents, which primarily cor@fiunds held at tr
Federal Reserve Bank or at correspondent banksiding fed funds, increased $143 million during flist six months of 2015. Changes in ¢
equivalents are primarily affected by the fundiffidoans, investments in securities, and changemiirsources of funding: deposits, FHLB adva
and FFI borrowings. At the end of the second quate2015, the Bank borrowed an additional $140iamlfrom the FHLB for one day as tl
additional amount was paid back on July 1, 2015.

Securities available for sal&@he following table provides a summary of the CompsAFS securities portfolio as of:

Amortized Gross Unrealized Estimated
(dollarsin thousands) Cost Gains Losses Fair Value
June 30, 2015:
US Treasury securit $ 30C $ — 3 —  $ 30C
FNMA and FHLB Agency note 16,17( 14 (119 16,07(
Agency mortgac-backed securitie 127,46: 1,14( (729) 127,88(
Total $ 143,930 $ 1,15¢ $ 837 $ 144,25(
December 31, 2014:
US Treasury securit $ 30C $ — % — 3 30C
FNMA and FHLB Agency note 10,49¢ — (219 10,273
Agency mortgag-backed securitie 125,94« 1,881 (132) 127,69:
Total $ 136,74( $ 1,881 $ (35) $ 138,27(

The US Treasury securities are pledged as collaterthe State of California to meet regulatory uegments related to FF8’trus
operations.

The scheduled maturities of securities AFS, othantagency mortgadscked securities, and the related weighted aveysde is a
follows as of June 30, 2015:

Less than 1 Through 5 Through
(dollarsin thousands) 1 Year 5 years 10 Years After 10 Years Total
Amortized Cost:
US Treasury securitie $ 30 % — % — % — % 3(
FNMA and FHLB Agency note — 10,01Z 5,49 661 16,1
Total $ 30C $ 10,01: $ 5497 $ 661 $ 16,4
Weighted average yie 0.45% 1.44% 1.8%% 0.8¢% 1.!
Estimated Fair Value:
US Treasury securitie $ 30 $ — 3 — 8 —  $ 3(
FNMA and FHLB Agency notes — 9,97: 5,43¢ 662 16,0
Total $ 30C $ 9,97 $ 543:  $ 66 $ 16,3

Agency mortgage backed securities are excluded ftemabove table because such securities are moatda single maturity date. 1
weighted average yield of the agency mortgage lshskeurities as of June 30, 2015 was 2.48%.
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Loans.The following table set s forth our loans, by laategory, as of:

June 30, December 31
2015 2014
Outstanding principal balanc
Loans secured by real este
Residential propertie:

Multifamily $ 421,48 $ 481,49:
Single family 492,75 360,64«
Total real estate loans secured by residentialgrtiegs 914,23: 842,13!
Commercial propertie 289,21! 205,32(
Land and constructio 10,73 4,30¢
Total real estate loar 1,214,18. 1,051,76
Commercial and industrial loa 147,75! 93,531
Consumer loan 44,08¢ 21,12¢
Total loans 1,406,02! 1,166,42
Premiums, discounts and deferred fees and exp (254) (34)
Total $ 1,405,77. $ 1,166,39.

The $353 million increase in loans, including loasssified as held for sale, during the first signths of 2015 was the result of i
originations and funding of existing credit commémts of $413 million and $78 million of loans addezin the acquisition, offset by $138 million
payoffs and scheduled principal payments.

The scheduled maturities, as of December 31, 26flthe performing loans categorized as land loaws @ commercial and indust
loans, are as follows:

Loans With a Schedulec

Scheduled Maturity Maturity After One Year
Due After One
Due in One Year Through Due After Loans With Loan With
(dollarsin thousands) Year or Less Five Years Five Years _Fixed Rates Adjustable Rates
Land and construction loal $ 652 $ — $ 1,42¢ $ 64t $ 781
Commercial and industrial loal $ 55,30: $ 20,82¢ $ 17,067 $ 29,76¢ $ 8,12¢

Deposits.The following table sets forth information with pest to our deposits and the average rates pailéposits, as of:

June 30, 201¢ December 31, 201
Weighted Weighted
(dollarsin thousands) Amount Average Rate Amount Average Rate
Demand deposit:

Noninterest-bearing $ 270,54 — % 246,13 —
Interes-bearing 325,32° 0.461% 291,50¢ 0.502%
Money market and saving 293,98( 0.50:% 171,95¢ 0.62¢%
Certificates of deposil 376,46¢ 0.555% 253,35( 0.61%
Total $ 1,266,31 0.40(% $ 962,95- 0.427%

Due to the acquisition of PRB, which is locatedairmarket with lower deposit interest rates, theghieid average rate of our inte
bearing deposits decreased from 0.57% at Decenihe2(34 to 0.51% at June 30, 2015, while the weijlaverage interest rates of both interest-
bearing and noninterest-bearing deposits have dsedefrom 0.43% at December 31, 2014 to 0.40%rezt 30, 2015.

The maturities of our Certificates of deposit 008000 or more were as follows as of June 30, 2015:

(dollarsin thousands)

3 months or les $ 74,16¢
Over 3 months through 6 mont 55,49:
Over 6 months through 12 mont 191,63(
Over 12 months 22,14

Total $ 343,43

FFB utilizes a third party program called CDARs ahillows FFB to transfer funds of its clients ktess of the FDIC insurance lii
(currently $250,000) to other institutions in exeba for an equal amount of funds from clients @fsthother institutions. This has allowed FF
provide FDIC insurance coverage to its clients. &inzkrtain regulatory guidelines, these
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deposits are considered brokered deposits. Fromtonime, the Bank will utilize broker ed depositsa source of funding. As of Jar80, 2015 tt
bank held $257 million of deposits which are clisdias broker ed deposits, including $57 millidrC®ARs reciprocal deposits.

Borrowings.At June 30, 2015, our borrowings consisted of $a48illion of overnight FHLB advances at FFB and2938 million tern
loan at FFI. At December 31, 2014, our borrowingssisted of $263 million of overnight FHLB advanegd-FB and a $20 million term loan at f
The FHLB advances were paid in full in the earlytpaf July 2015 and January 2015, respectivelgaBse FFB utilizes overnight borrowings,
balance of outstanding borrowings fluctuates oraily asis. The average balance of overnight barrgsvduring the first six months of 2015 \
$282 million, as compared to $145 million duringl20The weighted average interest rate on theseig¥e borrowings was 0.18% for the first
months of 2015, as compared to 0.13% during 20hé.mMaximum amount of overnight borrowings outstagdit any monttend during the first s
months of 2015 and during 2014, was $443 milliod $863 million, respectively. As mentioned abovetha end of the second quarter of 2015
Bank borrowed an additional $140 million from thelEB for one day as this additional amount was fedk on July 1, 2015.

Term Loanln the second quarter of 2013, we entered intccarse loan agreement with an unaffiliated lenddsdorow $7.5 million for
term of five years. In the first quarter of 2014 entered into an amendment to this loan agreemestant to which we obtained an additional $
million of borrowings. This amendment did not alégy of the terms of the loan agreement or the, lotiver than to increase the principal amoun
to correspondingly increase the amount of the mpritistallments of principal and interest payabte the loan. In the first quarter of 2015,
entered into a second amendment to this loan agmepursuant to which, we obtained an additiondl.$Imillion of borrowings, bringing tl
outstanding balance of this loan to $30.0 millieno& February 28, 2015. This second amendmentratheced the interest rate on this loan to 3.
over ninety day LIBOR from 4.00% over ninety dayBOR, extended the maturity date of this loan to Mag022 and made corresponding cha
to the amount of the principal payments requiredegianade by us on this loan. This loan was paidhdffill on August 13, 2015.

Delinquent Loans, Nonperforming Assets and Provisiofor Credit Losses

Loans are considered past due following the daterwdither interest or principal is contractuallyedand unpaid. Loans on which
accrual of interest has been discontinued are datgd as nonaccrual loans. Accrual of interesband is discontinued when reasonable doubt «
as to the full, timely collection of interest ornimripal and, generally, when a loan becomes comniadly past due for 90 days or more with respe
principal or interest. However, the accrual of ie# may be continued on a we#eured loan contractually past due 90 days or miterespect t
principal or interest if the loan is in the procedscollection or collection of the principal andtérest is deemed probable. The following te
provide a summary of past due and nonaccrual laarms:

Past Due and Still Accruing Total Past
90 Days Due and
(dollarsin thousands) 3C-59 Days 60-89 Days or More Nonaccrual Nonaccrual Current Tot
June 30, 2015:
Real estate loan
Residential propertie $ — 3 — % — % — % — % 914,23: $ 9
Commercial propertie 1,391 — 1,78: 53C 3,70¢ 285,51: 2
Land and constructio 721 — — — 721 10,01:
Commercial and industrial loal 2,93¢ — 1,007 32¢ 4,27( 143,48! 1
Consumer loan — — — 10z 10z 43,98 :
Total $ 504€ $ — $ 2,79C $ 961 $ 8797 $§ 1,397,22:% 1.4
Percentage of total loa 0.3¢% 0.0(% 0.2(% 0.07% 0.65%
December 31, 2014:
Real estate loan
Residential propertie $ — 3 — % — % — % — 842,13! $ 8
Commercial propertie — 80¢& 20C 59¢ 1,601 203,71¢ 2
Land and constructio — — 651 — 651 3,65¢
Commercial and industrial loal 2,092 28¢ 70C 34z 3,42¢ 90,11+
Consumer loan — — 637 162 80C 20,32t
Total $ 2,09 $ 1,094 $ 2,18t % 1,101 $ 6,47t $ 1,15995 $ 1,1
Percentage of total loa 0.1¢% 0.0¢% 0.1<% 0.0% 0.5¢%

As of June 30, 2015 and December 31, 2014, the @oynpad two loans with an aggregate balance of §illlbn classified as trouble
debt restructurings (“TDR”), all of which are indied as nonaccrual in the table above.
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The following is a breakdown of our loan portfobig the risk category of loans as of:

Special
(dollarsin thousands) Pass Mention Substandard Impaired Total
June 30, 2015:
Real estate loan
Residential propertie $ 911,06t $ 1,50C $ 1,628 $ 41 % 914,23:
Commercial propertie 282,19¢ — 384 6,63: 289,21!
Land and constructio 8,72 — 2,01( — 10,73
Commercial and industrial loa 133,16: 1,611 4,571 8,40¢ 147,75!
Consumer loan 43,987 — — 10z 44,08¢
Total $ 137913 $ 3,111  $ 8,59¢ $ 15,17¢ $ 1,406,02!
December 31, 2014:
Real estate loan
Residential propertie $ 84153¢ $ 554 $ — % 43 $ 842,13!
Commercial propertie 198,11: 1,26¢ 20C 5,74: 205,32(
Land and constructio 4,30¢ — — — 4,30¢
Commercial and industrial loa 81,067 5,27¢ 1,55¢ 5,63t 93,531
Consumer loan 20,96: — 47 11€ 21,12¢
Total $ 114598 $ 7,09 $ 1,806 $ 11,53¢ $ 1,166,42

We consider a loan to be impaired when, based gpment information and events, we believe tha firobable that we will be unable
collect all amounts due according to the contrddierans of the loan. We measure impairment usitigeeithe present value of the expected ft
cash flows discounted at the loamgffective interest rate, or the fair value of gmeperties collateralizing the loan. Impairmergdes are included
the ALLL through a charge to provision for loan des. Adjustments to impairment losses due to clsamgehe fair value of the prope
collateralizing an impaired loan are considered¢omputing the provision for loan losses. LoansemiVely reviewed for impairment include
loans except for loans which are individually revéel based on specific criteria, such as delinquedept coverage, adequacy of collateral
condition of property collateralizing the loans.paired loans include nonaccrual loans (excludingéhcollectively reviewed for impairment), cer
restructured loans and certain performing loans tlean 90 days delinquent (“other impaired loamgi)ch we believe are not likely to be collecte
accordance with the contractual terms of the loans.

In 2012 and in 2015, we purchased loans, for wtiielne was, at acquisition, evidence of deterionatibcredit quality since origination a
it was probable, at acquisition, that all contratiiurequired payments would not be collected. Taeying amount of these purchased credit imp
loans is as follows as of:

June 30, December 31
(dollarsin thousands) 2015 2014
Outstanding principal balanc
Loans secured by real este
Residential propertie $ 1,857 % 20¢€
Commercial propertie 57¢ 20¢€
Land 2,531 —
Total real estate loar 4,96: 20€
Commercial and industrial loal 6,05¢ 2,002
Consumer loan 4 24¢
Total loans 11,02¢ 2,457
Unaccreted discount on purchased credit impairadd (2,430) (6517)
Total $ 8,59t $ 1,80¢
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Allowance for Loan Losse$he following table summarizes the activity in @lrLL for the periods indicated:

Beginning Provision for
(dollarsin thousands) Balance Loan Losses Charge-offs Recoveries Ending Balance
Quarter ended June 30, 2015:
Real estate loan
Residential propertie $ 6,441 $ 181 $ — 3 — 3 6,62¢
Commercial propertie 1,46¢ 683 (240 — 1,912
Commercial and industrial loal 2,08(C (150 (23 — 1,917
Consumer loan 304 39 — — 343
Total $ 10,30 $ 75: % (253 $ — 3 10,80(
Six months ended June 30, 2015:
Real estate loan
Residential propertie $ 6,58t $ 42 3% — 3 — 3 6,62¢
Commercial propertie 1,52¢ 62€ (240) — 1,912
Commercial and industrial loal 1,897 33 (23 — 1,913
Consumer loan 141 202 — — 343
Total $ 10,15( $ 90 $ (253 $ — % 10,80(
Year ended December 31, 2014:
Real estate loan
Residential propertie $ 6,157 $ 42¢  $ — % — % 6,58¢
Commercial propertie 1,44( 86 — — 1,52¢
Commercial and industrial loal 2,14¢ (252) — — 1,891
Consumer loan 16¢ (28) — — 141
Total $ 9,91t $ 23t % — 3 —  $ 10,15(

Excluding the loans acquired in acquisitions, olwLA represented 0.80%, and 0.87% of total loanstamding as of June 30, 2015
December 31, 2014, respectively.

The amount of the ALLL is adjusted periodically blyarges to operations (referred to in our incoragestent as theptovision for loa
losses”) (i) to replenish the ALLL after it has beeeduced due to loan write-downs or chaoffs; (ii) to reflect increases in the volume
outstanding loans, and (iii) to take account ofnges in the risk of potential loan losses due deterioration in the condition of borrowers or e
value of property securing noperforming loans or adverse changes in economiditions. The amounts of the provisions we makeldan losse
are based on our estimate of losses in our loatfiofior In estimating such losses, we use econanit loss migration models that are based on
regulatory guidelines and industry standards, amd historical chargeff experience and loan delinquency rates, local aational econom
conditions, a borrowes’ ability to repay its borrowings, and the valueaofy property collateralizing the loan, as wellaagumber of subjecti
factors. However, these determinations involve fdgts about changes and trends in current ecormmniitions and other events that can affec
ability of borrowers to meet their loan obligaticiesus and a weighting among the quantitative araitgtive factors we consider in determining
sufficiency of the ALLL. Moreover, the duration amahticipated effects of prevailing economic cormuis or trends can be uncertain and ca
affected by a number of risks and circumstancesdteoutside of our control. If changes in ecormarimarket conditions or unexpected subsec
events were to occur, or if changes were madert& begulatory guidelines or industry standards #ratused to assess the sufficiency of the A
it could become necessary for us to incur additicarad possibly significant, charges to increageAbLL, which would have the effect of reduc
our income.

In addition, the FDIC and the DBO, as an integeat pf their examination processes, periodicallje® the adequacy of our ALLL. The
agencies may require us to make additional prowssior loan losses, over and above the provisibaswe have already made, the effect of w
would be to reduce our income.
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The following table presents the balance in the Aland th e recorded investment in loans by impaimtnmeethod as of:

Unaccreted
(dollarsin thousands) Allowance for Loan Losses Credit
Evaluated for Impairment Purchased Component
Individually Collectively Impaired Total Other Loans
June 30, 2015:
Allowance for loan losse:
Real estate loan
Residential propertie $ — % 6,52t % — % 6,528 % 20z
Commercial propertie 70 1,84: — 1,912 52¢
Land and constructio — 10z — 10¢ 80
Commercial and industrial loa 72t 1,192 — 1,917 35E
Consumer loan — 34z — 342 8
Total $ 79t $ 10,00f $ —  $ 10,80( $ 1,17¢
Loans:
Real estate loan
Residential propertie $ 41 % 912,56¢ $ 1,628 $ 914,23: % 6,152
Commercial propertie 6,632 282,19¢ 384 289,21! 49,08:
Land and constructio — 8,72 2,01C 10,73: 2,57
Commercial and industrial loal 8,40¢ 134,77: 4,577 147,75¢ 36,43
Consumer loan 10z 43,98 — 44,08¢ 2,33¢
Total $ 15,17¢ $ 1,382,250 $ 859¢ $ 1,406,020 $ 96,57¢
Unaccreted
(dollarsin thousands) Allowance for Loan Losses Credit
Evaluated for Impairment Purchased Component
Individually Collectively Impaired Total Other Loans
December 31, 2014:
Allowance for loan losse:
Real estate loan
Residential propertie $ — % 6,51¢ $ — % 6,51¢ $ 26
Commercial propertie 26 1,50( — 1,52¢ 19z
Land and constructio — 67 — 67 4
Commercial and industrial loal 68¢ 1,211 — 1,891 45
Consumer loan — 141 — 141 —
Total $ 71z $ 9,43t $ — % 10,15C $ 26¢&
Loans:
Real estate loan
Residential propertie $ 43 3 842,09 $ — % 842,13 $ 2,861
Commercial propertie 5,742 199,37¢ 20C 205,32( 21,12¢
Land and constructio — 4,30¢ — 4,30¢ 1,09¢
Commercial and industrial loa 5,63t 86,34: 1,55¢ 93,531 5,89:
Consumer loan 11€ 20,96: 47 21,12¢ 8
Total $ 11,53¢ $ 1,153,08 $ 1,806 $ 1,166,420 $ 30,98°

The column labeled “Unaccreted Credit ComponeneOtioans’represents the amount of unaccreted credit compatigcount for loar
acquired in an acquisition that were not clasdifis purchased impaired or individually evaluatdifhpairment as of the dates indicated, ant
stated principal balances of the related loans. Urteecreted credit component discount is equal2@% and 0.86% of the stated principal bala
of these loans as of June 30, 2015 and Decembe&034, respectively. In addition to this unaccretegtlit component discount, an additional :
million of the ALLL was provided for these loans@sJune 30, 2015.

Liquidity
Liquidity management focuses on our ability to gate on a timely and cosffective basis, cash sufficient to meet the fugdieeds ¢
current loan demand, deposit withdrawals, princga interest payments with respect to outstandargowings and to pay operating expenses,

liquidity management is both a daily and laegm function of funds management. Liquid assetsga@nerally invested in marketable securities &t
as cash at the Federal Reserve Bank, or othercfmanstitutions.

We monitor our liquidity in accordance with guideds established by our Board of Directors and egblé regulatory requirements. (
need for liquidity is affected by our loan activityet changes in deposit levels and the maturitfesur borrowings. The principal sources of
liquidity consist of deposits, loan interest anthgipal payments and prepayments, investment manageand consulting fees, FHLB advances
proceeds from borrowings and sales of shares by e remaining balances of the Companijnes of credit available to draw down totaled $§
million at June 30, 2015.
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Cash Flows Provided by Operating Activiti@uring the six months ended June 30, 201 5, operactivities provided net cash of3%
million, comprised primarily of our net income of5$. 6 million , and $ 1 . 8 million of notash charges, including provisions for loan losses;t
based compensation expense , bonus and other lsc@md depreciation and amortization , offsetipbytby an $1.9 million increase in other as:
and an $1.6 million decrease in accounts payalbdeosimer liabilities During the year ended December 31, 2014, operaiitigities provided ni
cash of $9.4 million, comprised primarily of ourt imcome of $8.4 million.

Cash Flows Used in Investing Activiti€3uring the six months ended June 30, 2015, invgsitivities used net cash of $237.8 mill
primarily to fund a $274.9 million net increasel@ans, offset partially by $38.6 million in caskteéved as a result of our acquisition of PRB. Dg
the year ended December 31, 2014, investing desvitsed net cash of $340.3 million, primarily tad a $262.3 million net increase in loans a
$83.5 million net increase in securities AFS.

Cash Flow Provided by Financing Activitid3uring the six months ended June 30, 2015, fin@naitivities provided net cash of $37
million, consisting primarily of a net increase$i83.5 million in deposits, a $10.1 million borrogiunder a term note, and a $180.0 million incr
in FHLB advances. During the year ended DecembgR@14, financing activities provided net cash 80%.7 million, consisting primarily of a r
increase of $160.9 million in deposits and a netéase of $141.8 million in borrowings.

Ratio of Loans to Deposit$he relationship between gross loans and total glepoan provide a useful measure of a baufiguidity. Sinc
repayment of loans tends to be less predictable tthesmaturity of investments and other liquid teses, the higher the loan-tieposit ratio the le
liquid are our assets. On the other hand, sinceeatkize greater yields on loans than we do on dtiterest-earning assets, a lower loar¢posi
ratio can adversely affect interest income andiegsn As a result, our goal is to achieve a loaddposit ratio that appropriately balances
requirements of liquidity and the need to geneaafi@r return on our assets. At June 30, 2015 asxkMber 31, 2014, the loandeposit ratios at t
Bank were 117.6% and 118.9%, respectively.

Off-Balance Sheet Arrangements
The following table provides the off-balance sheetngements of the Company as of June 30, 2015:

(dollarsin thousands)

Commitments to fund new loa $ 20,19¢
Commitments to fund under existing loans, linesreflit 128,11:
Commitments under standby letters of cr 9,01¢

Some of the commitments to fund existing loansgdimf credit and letters of credit are expecte@xpire without being drawn upc
Therefore, the total commitments do not necessegjlyesent future cash requirements. As of Jun@@I5, the Bank was obligated on $68.5 mil
of letters of credit to the FHLB which were beinged as collateral for public fund deposits, inahgd$56.0 million of deposits from the State
California.

Capital Resources and Dividend Policy

Under federal banking regulations that apply tdJalited States based bank holding companies amddiyinsured banks, the Company («
consolidated basis) and FFB (on a staluhe basis) must meet specific capital adequagyinements that, for the most part, involve quatitit
measures, primarily in terms of the ratios of thmapital to their assets, liabilities, and certaffibalance sheet items, calculated under regul
accounting practices. Under those regulations dmatk holding company must meet a minimum capittib rand each federally insured banl
determined by its primary federal bank regulataygracy to come within one of the following capitdeguacy categories on the basis of its capitals
(i) well capitalized; (ii) adequately capitalizedi) undercapitalized; (iv) significantly underdégdized; or (v) critically undercapitalized.

Certain qualitative assessments also are madeldanking institutions primary federal regulatory agency that could ld&sl agency 1
determine that the banking institution should b&igaeed to a lower capital category than the oneatdd by the quantitative measures used to ¢
the institutions capital adequacy. At each successive lower dagatagory, a banking institution is subject toajes operating restrictions &
increased regulatory supervision by its federakbagulatory agency.
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The following table sets forth the capital and talpiatios of FFI (on a consolidated basis) and FSBof the respective dates indici
below, as compared to the respective regulatonyirepents applicable to them:

For Capital To Be Well Capitalized Under
Actual Adequacy Purposes Prompt Corrective Action Provisions
(dollarsin thousands) Amount Ratio Amount Ratio Amount Ratio
FFI
June 30, 201t
CET1 capital ratic $ 117,55( 10.51% $ 50,32( 4.5(%
Tier 1 leverage rati 117,55( 7.4% 62,73¢ 4.0(%
Tier 1 risk-based capital rati 117,55( 10.51% 67,094 6.0(%
Total risk-based capital rati 128,75( 11.51% 89,45¢ 8.0(%
December 31, 201.
Tier 1 leverage rati $ 95,58: 7.32%%$ 52,20( 4.0(%
Tier 1 risk-based capital rati 95,58: 11.02% 34,70( 4.0(%
Total risk-based capital rati 106,13: 12.2%% 69,39¢ 8.0(%
EFB
June 30, 201¢
CET1 capital ratic $ 128,95: 11.5¢% $ 50,12: 450%$ 72,39¢ 6.5(%
Tier 1 leverage rati 128,95 8.24% 62,58¢ 4.0(% 78,23: 5.0%
Tier 1 risk-based capital rati 128,95 11.58% 66,82¢ 6.0(% 89,10 8.0(%
Total risk-based capital rati 140,15 12.5¢% 89,10 8.0(% 111,37¢ 10.0(%
December 31, 201:
Tier 1 leverage rati $ 105,26 8.09% $ 52,03¢ 4.00% $ 65,04¢ 5.0(%
Tier 1 risk-based capital rati 105,26: 12.18% 34,57 4.0(% 51,85¢ 6.0(%
Total risk-based capital rati 115,81: 13.4(% 69,14+ 8.0(% 86,43( 10.0(%

As of each of the dates set forth in the aboveetable Company (on a consolidated basis) excedaedchinimum required capital rat
applicable to it and FFB (on a stand-alone basig)ified as a welkapitalized depository institution under the cdpmidequacy guidelines descril
above.

The CET-1 capital ratio means the ratio of Commquity Tier 1 to risk weightedssets. It is a new capital measure that becanieaipg
to most banking institutions in the United Statesluding the Company and FFB, as of January 152pdirsuant to what is commonly referred t
the “Basel IlI” rules adopted by the Federal ResdBward and the FDIC.

As of June 30, 2015, the amount of capital at FfrBxcess of amounts required to be Well Capitalizad $56.6 million for the CET-
capital ratio, $50.7 million for the Tier 1 levergatio, $39.9 million for the Tier 1 risk-basedpital ratio and $28.8 million for the Total ridlase:
capital ratio. No conditions or events have ocalirsince June 30, 2015 which we believe have chaigdts or FFBS capital adequa
classifications from those set forth in the abaldd.

During the six months of 2015, and during the etyirof 2014, FFI made cash capital contributiong=kEd® of $6.0 million and $10
million, respectively. In addition, FFI contributebe assets, liabilities and operations of PRB E® Fresulting in a capital contribution of $1
million. As of June 30, 2015, FFI had $16.7 milliohavailable capital and, therefore, has the hdnd financial resources to contribute additi
capital to FFB, if needed.

We did not pay dividends in 2015 or 2014 and weehaw plans to pay dividends at least for the farabke future. Instead, it is ¢
intention to retain internally generated cash fleavsupport our growth. Moreover, the payment ofidéwnds is subject to certain regulal
restrictions.

We had no material commitments for capital expemedg as of June 30, 2015.
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| TEM 4 . CONTROLS AND PROCEDURES

We maintain disclosure controls and proceduresdhaidesigned to ensure that information requioeldet disclosed in our reports under
Securities Exchange Act of 1934, as amended (tlkeh&ge Act”)is recorded, processed, summarized and report&ihvite time periods specifi
in the SECS rules and forms, and that such information isiaedated and communicated to management, inclunlimgChief Executive Officer al
Chief Financial Officer to allow timely decisionsgarding required disclosure. In designing anduatalg our disclosure controls and procedi
our management recognized that any system of derdrad procedures, no matter how well designed apettated, can provide only reason
assurance of achieving the desired control objestias ours are designed to do, and managemergsagbewas required to apply its judgmer
evaluating the cost-benefit relationship of possimntrols and procedures.

In accordance with SEC rules, an evaluation wafopaed under the supervision and with the partiwguaof our Chief Executive Officer a
Chief Financial Officer of the effectiveness, aslahe 30 2015, of the Company’s disclosure contots procedures (as defined in Rule 13&
under the Exchange Act). Based on that evaluationChief Executive Officer and Chief Financial ©#r concluded that, as of June 30, 2015
Companys disclosure controls and procedures were effettiyrovide reasonable assurance that informagquired to be disclosed in our rep
that we file under the Exchange Act is recordedcessed, summarized and reported within the timiegsespecified in the SE€'rules and forn
and that such information is accumulated and conicated to management, including our Chief Execu@fficer and Chief Financial Officer,
allow timely decisions regarding required discla@sur

There was no change in our internal control ovearitial reporting that occurred during the quagteded June 30, 2015 that has matel
affected, or is reasonably likely to materiallyeaff, our internal control over financial reporting.

PART II—OTHER INFORMATION

| TEM 1A  RISK FACTORS

There have been no material changes in the rigkriathat were disclosed in Item 1A, under the ioaptRisk Factors'in Part | of our Annu:
Report on Form 10-K for the year ended DecembeRB14, which we filed with the SEC on March 16, 201

ITEM 2. Unregistered Sales of Equity Securities andJse of Proceeds

a) On May 29, 2015, we sold and issued 272,035 slwiresmmon stock, at a price of $18.38 per shar®awaid S. DePillo, the new President
FFB, in a transaction that was exempt from redisinaas provided by section 4(a)(2) of the Seaesithct.

b) On August 12, 2015, we issued 6,233,766 sharesoofmon stock, at a price of $19.25 per share, iregistered, underwritten puk
offering. The offering resulted in gross proceeds$120.0 million and net proceeds of approximat®l13.7 million, after underwritir
discounts and estimated expenses of the offering.Jompany used a portion of the net proceeds tfasroffering to repay all of its $29 millic
of outstanding term debt and intends to use theimng proceeds for general corporate purposefydimg to support of organic growth
possible acquisitions.

On August 14, 2015, the underwriters exercised thgion to purchase an additional 935,065 shafréiseoCompanys common stock, at a pr
of $19.25 per share, to cover any oalotments in the public offering. As a result, tBempany received additional gross proceeds of0
million and net proceeds of $17.1 million, afteddenwriting discounts. The Company intends to usepttoceeds for general corporate purpt
including to support of organic growth and possatguisitions.

| TEM 5. OTHER INFORMATION

As discussed above in Item 2, “Unregistered Sdi&xaity Securities and Use of Proceeds,” we is2i€2]035 shares of common stock, at a
price of $18.38 per share, to David S. DePillo cayN29, 2015.
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| TEM 6. EXHIBITS
(a) Exhibits.
Exhibit No. Description of Exhibit
10.21# Employment Agreement, dated May 11, 2015 by andéxat First Foundation Bank and David DePillo (ipoyated by reference
) the same numbered Exhibit to the Comy's Quarterly Report on Form -Q filed on May 11, 2015
10.224 Change of Control Agreement, dated May 11, 2015abg between First Foundation Inc. and David DeRiihcorporated L
) reference to the same numbered Exhibit to the Cag’s Quarterly Report on Form -Q filed on May 11, 2015
31.1 Certification of Chief Executive Officer under Siect 302 of the Sarban-Oxley Act of 200z
31.2 Certification of Chief Financial Officer under Sieet 302 of the Sarban-Oxley Act of 200z
32.1* Certification of Chief Executive Officer under Siect 906 of the Sarban-Oxley Act of 200z
32.2% Certification of Chief Financial Officer under Siect 906 of the Sarban-Oxley Act of 200z
XBRL (eXtensive Business Reporting Language). Tdiling financial materials from the CompasyQuarterly Report on Fol
101 10-Q for the period ended June 30, 2015, formattedXBRL: (i) Condensed Consolidated Balance Sheety, Qondense

Consolidated Statements of Operations, (iii) Cadstéd Statements of Comprehensive Loss, (iv) Cosetk Consolidate
Statements of Cash Flows, and (v) Notes to Conde@sesolidated Financial Statemet

* Furnished and not file
# Management contract or compensatory p
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S IGNATURES

Pursuant to the requirements of the Securities &xgé Act of 1934, the Registrant has duly causiedeport to be signed on its behalf by the
undersigned thereunto duly authorized.

FIRST FOUNDATION INC.

Dated: August 14, 201 By: /s/  JOHN M. MICHEL
John M. Michel
Executive Vice President and
Chief Financial Office

S-1




IND EX TO EXHIBITS

Exhibit No. Description of Exhibits
10.21# Employment Agreement, dated May 11, 2015 by andiéet First Foundation Bank and David DePillo (ipmyated by reference
’ the same numbered Exhibit to the Com['s Quarterly Report on Form -Q filed on May 11, 2015
10.22# Change of Control Agreement, dated May 11, 2015y between First Foundation Inc. and David DeFRiticorporated b
) reference to the same numbered Exhibit to the Cayg’s Quarterly Report on Form -Q filed on May 11, 2015
31.1 Certification of Chief Executive Officer under Sect 302 of the Sarban-Oxley Act of 200z
31.2 Certification of Chief Financial Officer under Skt 302 of the Sarban-Oxley Act of 200z
32.1* Certification of Chief Executive Officer under Sect 906 of the Sarban-Oxley Act of 200z
32.2* Certification of Chief Financial Officer under Sieet 906 of the Sarban-Oxley Act of 200z
XBRL (eXtensive Business Reporting Language). Tdilewing financial materials from the Company’s @ealy Report on Form
101 10-Q for the period ended June 30, 2015, formattetBRL: (i) Condensed Consolidated Balance She#&}s;ondensed

Consolidated Statements of Operations, (iii) Cadstéd Statements of Comprehensive Loss, (iv) Cosef Consolidated
Statements of Cash Flows, and (v) Notes to Conde@sesolidated Financial Statemer

* Furnished and not file
# Management contract or compensatory p
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Exhibit 31.1

CERTIFICATIONS OF CHIEF EXECUTIVE OFFICER
UNDER
SECTION 302 OF THE SARBANES-OXLEY ACT

I, Scott Kavanaugh, certify that:

1.
2.

| have reviewed this quarterly report on Forn-Q of First Foundation Inc. for the quarter endedeJB0, 2015

Based on my knowledge, this report does not cor@jnuntrue statement of a material fact or om#itéde a material fact necessary to mak
statements made, in light of the circumstancesuwtieeh such statements were made, not misleaditigrespect to the period covered by
report;

Based on my knowledge, the financial statements,ainer financial information included in this repdairly present in all material respe
the financial condition, results of operations aadh flows of the registrant as of, and for, theégas presented in this repo

The registrang’ other certifying officer(s) and | are responsitile establishing and maintaining disclosure cdetemd procedures (as defil
in Exchange Act Rules 13a-15(e) and 15d-15(e))iatatnal control over financial reporting (as defihin Exchange Act Rules 13&(f) anc
15¢-15(f)) for the registrant and hav

(@) Designed such disclosure controls and procedures;aosed such disclosure controls and procedurelsetalesigned under ¢
supervision, to ensure that material informatidatieg to the registrant, including its consolidhtubsidiaries, is made known to us
others within those entities, particularly duritg fperiod in which this report is being prepai

(b) Designed such internal control over financial réipgy; or caused such internal control over finah@gorting to be designed under
supervision, to provide reasonable assurance rieggtige reliability of financial reporting and tipeeparation of financial statements
external purposes in accordance with generallymedeaccounting principle

(c) Evaluated the effectiveness of the registeadisclosure controls and procedures and presémtindls report our conclusions about
effectiveness of the disclosure controls and proces] as of the end of the period covered by #psnt based on such evaluation;

(d) Disclosed in this report any change in thastegnt’s internal control over financial reportittzat occurred during the registranthos
recent fiscal quarter (the registranfourth fiscal quarter in the case of an annupbmg that has materially affected, or is reasoy
likely to materially affect, the registré's internal control over financial reporting; a

The registrang’ other certifying officer(s) and | have disclosbdsed on our most recent evaluation of internatrobover financial reportin
to the registrar's auditors and the audit committee of the regit's board of directors (or persons performing thewedent functions)

(@) All significant deficiencies and material weaknesse the design or operation of internal controémfinancial reporting which a
reasonably likely to adversely affect the regid’s ability to record, process, summarize and refpanhcial information; an

(b) Any fraud, whether or not material, that inved management or other employees who have aisatifrole in the registrargt’interna
control over financial reporting

Date: August 14, 2015

/s/ SCOTT KAVANAUGH
Scott Kavanaug
Chief Executive Office




Exhibit 31.2

CERTIFICATIONS OF CHIEF FINANCIAL OFFICER
UNDER
SECTION 302 OF THE SARBANES-OXLEY ACT

I, John M. Michel, certify that:

1.
2.

| have reviewed this quarterly report on Forn-Q of First Foundation Inc. for the quarter endedeJB0, 2015

Based on my knowledge, this report does not cor@jnuntrue statement of a material fact or om#itéde a material fact necessary to mak
statements made, in light of the circumstancesuwtieeh such statements were made, not misleaditigrespect to the period covered by
report;

Based on my knowledge, the financial statements,ainer financial information included in this repdairly present in all material respe
the financial condition, results of operations aadh flows of the registrant as of, and for, theégas presented in this repo

The registrang’ other certifying officer(s) and | are responsitile establishing and maintaining disclosure cdetemd procedures (as defil
in Exchange Act Rules 13a-15(e) and 15d-15(e))iatatnal control over financial reporting (as defihin Exchange Act Rules 13&(f) anc
15¢-15(f)) for the registrant and hav

(@) Designed such disclosure controls and procedures;aosed such disclosure controls and procedurelsetalesigned under ¢
supervision, to ensure that material informatidatieg to the registrant, including its consolidhtubsidiaries, is made known to us
others within those entities, particularly duritg fperiod in which this report is being prepai

(b) Designed such internal control over financial réipgy; or caused such internal control over finah@gorting to be designed under
supervision, to provide reasonable assurance rieggtige reliability of financial reporting and tipeeparation of financial statements
external purposes in accordance with generallymedeaccounting principle

(c) Evaluated the effectiveness of the registeadisclosure controls and procedures and presémtindls report our conclusions about
effectiveness of the disclosure controls and proces] as of the end of the period covered by #psnt based on such evaluation;

(d) Disclosed in this report any change in thastegnt’s internal control over financial reportittzat occurred during the registranthos
recent fiscal quarter (the registranfourth fiscal quarter in the case of an annupbmg that has materially affected, or is reasoy
likely to materially affect, the registré's internal control over financial reporting; a

The registrang’ other certifying officer(s) and | have disclosbdsed on our most recent evaluation of internatrobover financial reportin
to the registrar's auditors and the audit committee of the regit's board of directors (or persons performing thewedent functions)

(@) All significant deficiencies and material weaknesse the design or operation of internal controémfinancial reporting which a
reasonably likely to adversely affect the regid’s ability to record, process, summarize and refpanhcial information; an

(b) Any fraud, whether or not material, that inved management or other employees who have aisatifrole in the registrargt’interna
control over financial reporting

Date: August 14, 2015

/s/ JOHN M. MICHEL
John M. Michel
Executive Vice President and Chief Financial Offi




Exhibit 32.1

CERTIFICATIONS OF CHIEF EXECUTIVE OFFICER
UNDER
SECTION 906 OF THE SARBANES-OXLEY ACT

FIRST FOUNDATION INC.

Quarterly Report on Form 10-Q
for the Quarter ended June 30, 2015

The undersigned, who is the Chief Executive OffigeFirst Foundation Inc (the “Companyhereby certifies that (i) the Quarterly Repor
Form 10-Q for the quarter ended June 30, 2015)exs fy the Company with the Securities and ExcleaBgmmission (the “Quarterly Reportth
which this Certification is an Exhibit, fully conipk with the applicable requirements of Sectioral2nd 15(d) of the Exchange Act; and (ii)
information contained in this Quarterly Report ffjapresents, in all material respects, the findrmiadition and results of operations of the Conmyp

Dated: August 14, 2015

/s SCOTT KAVANAUGH
Scott Kavanaug
Chief Executive Office

A signed original of this written statement reqdirby
Section 906 has been provided to the Company alhde
retained by the Company and furnished to the Seées
and Exchange Commission or its staff upon req



Exhibit 32.2

CERTIFICATIONS OF CHIEF FINANCIAL OFFICER
UNDER
SECTION 906 OF THE SARBANES-OXLEY ACT

FIRST FOUNDATION INC.

Quarterly Report on Form 10-Q
for the Quarter ended June 30, 2015

The undersigned, who is the Chief Financial OfficEFirst Foundation Inc. (the “Company”), herelgytidies that (i) the Quarterly Report on
Form 10-Q for the quarter ended June 30, 2015|eakdy the Company with the Securities and Excleaigmmission (the “Quarterly Report”), to
which this Certification is an Exhibit, fully comipb with the applicable requirements of Sectioralafd 15(d) of the Exchange Act; and (i) the
information contained in this Quarterly Report ffjapresents, in all material respects, the findrmiadition and results of operations of the Conmyp

Dated: August 14, 2015

/s/ JOHN M. MICHEL
John M. Michel
Executive Vice President and Chief Financial Offi

A signed original of this written statement reqdikgy
Section 906 has been provided to the Company athtevi
retained by the Company and furnished to the Séesianc
Exchange Commission or its staff upon requ



