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CAUTIONARY NOTE REGARDING FORWARD LOOKING STATEMENTS

This communication contains “forward-looking statements” within the meaning of the United States Private Securities Litigation Reform Act of 1995 that are subject te risks and uncertainties and are made pursuant te the safe harbor provisions of Saction 274 of the
Securities Act and Section 21E of the Securities Exchange Act of 1934, as amended, and other related federal securities laws. Forwand-locking statements by their nature address matters that are, to different degrees, uncertain, including information about Independent
Bank Group, Inc’s "IBTX"). SouthState Corporation’s ("SouthState”) or the combined company's passible or assumed future results of operations. including its future revenues, income, expenses, provision for txes, effective tax rate, eamings (koss) per share and cash
flows, its future capital expenditures and dividends, its future financial condition and changes therein, induding changes in IBTX's, South5tate's or the combined company's loan portfelio and allowance for credit lesses, IBTX's. SouthState's or the combined company's
future capital structure or changes therein, the plan and objectives of management for future operations, IBTX's, SouthState's or the combined company's future or propesed acguisitions, the future or expected effect of acguisitions on IBTX's, SouthState’s or the
combined company’s operations, results of operations and financial condition, IBTX s, SouthState's or the combined company’s future economic performance and the statements of the assumptions underying any such statement. Such staterents are typically, but not
enclusively, identified by the use in the statements of words or phrazes such az "aim,” “anticipate,” “estimate,” "expect,” "goal.” "guidance.” “intend,” “is anticipated,” “is estimated,” "is expected,” "is intended,” “objective.” “plan,” “projected,” "projection,” “will affect,” “will
be.” “will continue,” "will decrease.” “will grow,” “will impact.” “will increase.” “will incur,” “will reduce.” “will remain,” “will result,” “would be,” variations of such words or phrases (induding where the word “could,” “may” or "would” is used rather than the word “will” in a
phrase) and similar words and phrases indicating that the statement addresses some future result, occurrence, plan or objective. The forward-looking statemenits that IBTX and SouthState make are based on their current plans, estimates, expectations, ambitions and
assumptions regarding I8TX's, South5tate’s and the combined company's business, the economy and other future conditions.

Because forward-locking statements relate to future results and eccurrences, they are subject to inherent uncertainties, risks and changes in circumstances that are difficult to predict and many of which are beyond the control of 18TH and SouthState. IBTX's, ScuthState's
and the combined company's actual results may differ materially from those contemplated by the forward -locking statements, which are neither statements of histerical fact nor guarantees or assurances of future performance. Many pessible events or factors could
affect BTX's, South5tate’s and the combined company’s future financial results and performance and could cause those results or performance to differ materially from those expressed in the forward-looking statements. In addition to factors previously disdlosed in
IBTX's and SouthState’s reports filed with the U5, Securities and Exchange Commission (the “SECT), the following factors, among others, could cause actual results to differ materially from forward-locking statements or histerical performance (1) the cocumence of any
event, change or other dreumstance that could give rise to the right of one or both of the parties te terminate the definitive merger agreement between [BTX and SouthState providing for the acguisition of IBTX by SouthState (the “Transaction’); (2) the outcome of any
legal preceedings that may be instituted against [BTX or SouthState; (3) the possibility thart the Transaction does not dose when expected or at all because required regulatory, shareholder or other approvals and other conditions to dosing are not received or satisfied
on a timely basis or at all (and the risk that such approvals may result in the imposition of conditions that could adversely affect the combined company or the expected benefits of the Transaction); (4} the risk that the benefits from the Transaction may not be fully
realized or may ake longer to realize than expected, including as a resukt of changes in, or problems arizsing from, general economic and market conditions, interest and exchange rates, monetary policy, laws and regulations and their enforcement. and the degree of
competition in the geographic and business areas in which IBTX and SouthState operate; (5) disruption to the parties’ businesses as a result of the announcement and pendency of the Transaction; (B) the risk that the integration of each party’s operations will be
materially delayed or will ba more costly or difficult than expected or that the parties are otherwize unable to successfully integrate each party's businesses into the other's businesses; (7) the possibility that the Transaction may be more expensive to complete than
anticipated, including as a result of unexpected factors or events; (8] reputational risk and potential adverse reactions of 18TX's or SouthState’s customers, suppliers, employees or other business partners, including those resulting frem the announcement or completion
of the Transaction; (8] the dilution caused by South5tate's issuance of additional shares of its capital stodk in connection with the Transaction; (10) a material adverse change in the finandal condition of South5tate or [ETX; (11) general competitive, economic, political
and market conditions; (12} major catastrophes such as earthguakes, floods or other natwral or human dizasters, including infectious dizease outbreaks; (13) the diversion of management's attention and time from ongoing business operations and opportunities on
merger-related matters; and (14} other factors that may affect future results of [BTX and SouthState induding changes in asset guality and credit risk, the inability to sustain revenue and earnings growth, changes in interest rates and capital markets. inflation, customer
borrowing, repayment, investment and deposit practices. the impact. extent and timing of technolegical changes, capital management activities and other actions of the Federal Reserve Board and legislative and regulatory actions and reforms.

These factors are not necessarily all of the factors that could cause IBTX's. SouthState’s or the combined company's actual results. performance or achievements to differ materially from those expressed in or implied by any of the forward-looking statements. Other
factors, incleding unknown or unpredictable factors, also could ham I8TX's, SouthStte's or the combined company’s resufts.

The projected financial information is intended to illustrate the potential impact of the Transaction on the Company based on the Company’s current assumptions and beliefs. The projected financial information of the combined company induded in this presentation
are preliminary estimates based on information available to I8TX and SouthState management as of the date of this presentation.

I8TX and SouthState urge you to consider all of these risks, uncertainties and other factors carefully in evaluating all such forward -locking statements made by IETX and/for SouthState. As a result of these and other matters, including changes in facts, assumptions not
being realized or other factors, the actual results relating to the subject matter of any forward-locking statement may differ materially from the anticipated results expressed or implied in that forward-looking statement. Any forward-looking statement made in this
communication or made by I8TX or SouthState in any report, filing, document or information incorporated by reference in this communication, speaks only as of the date on which it is made. IBTX and South5tate undertake no obligation to vpdate any such forward-
looking statement, whether as a result of new information, future dewvelopments or otherwise, except as may be required by law. & forward-looking statement may indude a statement of the assumptions or bases underlying the forward-locking statement IBTX and
SouthState believe that these assumptions or bases have been chesen in good faith and that they are reascnable. However, 18TH and ScuthState caution you that assumptions as to future occurrences or results almost always vary from actual future occumrences ar
results, and the differences between assumptions and actual eccurrences and results can be material. Therefore, BTE and SouthState caution you net te place undue reliance on the forward-looking statements contained in this filing or incorporated by reference herein.

IfIBTX or SouthState update one or more forward-looking statements, no inference should be drawn that I8TX or SouthState will make additional updates with respect to those or other forward-looking staternents. Further information regarding IBTX, SouthState and
factors which could affect the forward-looking statements contained herein can be found in IBTX's Annual Report on Farm 10-K for the fiscal year ended December 31, 2023 (which is available at

httpsferana sec.goninTdoc=/Archives/edgar/data,/ 15646 18/0001 56461 824000025,fbtx-2023123 1. ham). and its other filings with the SEC, and in SouthState’s Annual Repart on Form 10-K for the fiscal year ended December 31, 2023 (which is available at
hittps/ e sec.goninTdoc=/Archivesed gar/data, To4038,/ 0001 5583 102400230 2/5zb- 2023123110k bitrn), and its other filings with the SEC. In addition, the information on, or accessible through, our website, or any other website described herein, is not a part of, and is
notincorporated or deemed to be incorporated by reference in, this presentation.
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DISCLAIMER

ADDITIOMAL INFORMATION ABOUT THE TRANSACTION AND WHERE TO FIND IT

SouthState has filed a registration statement on Form 5-4 {the "Registration Statement”) with the SEC to register the shares of South5tate’s commen stock that will be issued to I8TX shareholders in connection with the Transaction. The Registration Statement contains a
joint prosy statement of SouthState and [BTX that also constitutes a prospectus of SouthState. The Registration Statement on Form 5-4, as amended, was declared effective by the SEC on July 16, 2024, and on July 16, 2024, 13TX and SouthState each filed the definitive
joint prosy statement/prospectus with the SEC. ScuthState and [BTX commenced mailing the definitive joint procy statement/prospectus to their respective shareholders on or about July 16, 2024,

INVESTORS AND SECURITY HOLDERS ARE URGED TO READ THE REGISTRATION STATEMENT ON FORM 5-4, AND THE DEFINITIVE FOINT PROXY STATEMENT/PROSPECTUS INCLUDED WITHIN THE REGISTRATION STATEMENT OM FORM 5-4, AS WELL AS ANY OTHER
RELEVANT DOCUMENTS FILED WITH THE SEC IN CONMNECTION WITH THE TRANSACTION OR INCORPORATED BY REFEREMCE THEREIN, BECALISE THEY CONTAIN IMPORTAMNT INFORMATION REGARDING SOUTHSTATE, I8TX, THE TRANSACTION AND RELATED MATTERS

Investors and security holders may obtain free copies of these doouments and other decuments filed with the SEC by I8TX or SouthState through the website maintained by the SEC or from ScuthState at its website or from 18T at its website. Documents filed with the SEC
by SocuthState will be available free of charge by accessing the “SEC Filings™ tab of SouthState’s website or alternatively by directing a request by mail to SouthState's Corporate Secretary, 1107 First Street South, Suite 202, Winter Haven, FL 33880, and documents filed with
the SEC by IBTX will be available free of charge by accessing [BTX's website under the “5EC Filings™ tab or, alternatively, by directing a request by mail to IETX's Corporate Secretary, 7777 Henneman Way, McKinney, TX 7T5070-1711.

BT, SouthState and certain of their respective directors and executive officers may be deemed to be participants in the selicitation of proxies frem the shareholders of [BTX and SouthState in connection with the Transaction under the rules of the SEC.

Information about the directors and executive officers of IBTX and their ownership of IETX Commoen Stock is set forth in () the definitive joint prowy statement/prospecius related to the Transaction, including under the headings "Questions and Answers”, “Summary”, “The
[8TX Special Meeting” “IBTX's Reasons for the Merger; Recommendation of the IETX Board of Directors”, “Interests of IBTX Directors and Executive Officers in the Merger” and “The Tranzaction Agreement — Description of the Support Agreements”, which was filed with the
SEC by IBTX on July 16, 2024 (which is available at hitps:/fwes.sec gov/Archivesedgar/data/T64038,000 1 10465524080148/tm2417792-6_424b3 htm) and (i} the definitive proxy statement for IBTX's 2024 Annual Meeting of Shareholders, as filed with the SEC on Schedule
144 on April 26, 2024 [which iz available at hitpsfwwa.secgoy/drchives/edgar/data/ ] 564618,/0001 104655240802 36,/qn 241 7 782-7_defm14a.htm). Information about the directors and executive officers of [BTX, their cwnership of IETX Common Stock, and [BTX's
transactions with related persons is set forth in the sections entitled "Cur Board of Directors”, "Compensation Discussion & Analysis”, "CEQ Pay Ratio” and “Pay Versus Performance” of such definitive proxy statement. To the extent holdings of IBTX Commen Stock by the
directors and executive officers of [ETX have changed from the amounts of I8TX Common Stock held by such persons as reflected therein, such changes have been or will be reflected on Statements of Change in Ownership on Form 4 filed with the S3EC, including: the Form
45 filed by Donald L. Poarch on July 3, Michasl T. Vicla on July 3, Janet P. Froetscher on July 3, G. Stacy Smith on July 3, Alicia K. Harrizon on July 3, Craig E Holmes on July 3, William E. Fair on July 3, Paul E Washington on July 3, John Webb Jennings II on July 3, Paul E.
Langdale on July & Brenda K. Montgomery on July 8, David R. Brooks on July 8 Craniel W. Brooks on July 8, Michael B. Hobbs on July 8 and James P. Tippit on July 8. Free copies of these documents may be obtained as described above.

Infarmation abowt the directors and executive officers of SouthState and their ownership of SouthState Commaon Stock can also be found in (i} the definitive joint proxy statement/prospectus related to the Transaction, including under the headings "Questions and
Anzwers”, “Summary”, “The SouthState Special Meeting” “SouthState’s Reasons for the Merger; Recommendation of the SouthState Board of Directors”, “Interests of SouthState Diirectors and Executive Officers in the Merger” and “The Transaction Agreement — Description
of the Support Agreements", which was filed with the SEC by SouthState on July 16, 2024 iwhich is available at hitps.wae sec.gov/Archives/edgar/data/ 76403 8,0001 10465924080 148 trn 24 17792-6_ 42463 hitm) and (i) SouthState’s definitive proxy statement in connection
with itz 2024 Annual Meeting of Stockholders, as filed with the 5EC on March 8, 2024 (which iz available at hitpsfeosna secgonin?doc=/Archives/ed gar/data,To4038/ 00015583 7024002793 /550 - 20 24042 8 def 143 him) and other documents subsequently filed by SouthState
with the SEC. Information about the directors and executive officers of ScuthState, their ownership of SouthState Commaen Stock, and SouthState 's transactions with related persons is set forth in the sections entitied "Our Directors”, "Director Independence”, “Related
Person and Certain Other Tranzactions”, “Stock Ownership of Directors, Evecutive Officers, and Certain Beneficial Owners”, "Director Compensation”, “Compensation Discussion and Analysis™, “Compenzation Committee Report”, “Executive Compensation”, "CEQ Pay Ratio”
and “Pay Versus Performance” of such definitive prowy statement, and the section entitled “Security Cwnership of Certain Beneficial Cwners and Management and Related Stockholder Matters™ of South5tate's Annual Report an Form 10-K for the fizcal year ended
December 31, 2023, as filed with the SEC on March 4, 2024 (which is available at hps./fwwisec. gowldoc=/Archives/edgar/data/ 7640380001 55837024002 302/2zb- 2023123 1% 10k htm . To the extent holdings of SouthState Common Stock by the directors and executive
officers of SouthState have changed from the amounts of SouthState Commen Stock held by such persons as reflected therein, such changes have been or will be reflected on Statements of Change in Cwnership on Form 4 filed with the SEC, induding: the Form 45 filed
by Sara Arana on March 6, Daniel Bockhorst on March 4 and March 20, Renee Brooks on March £ and March 19, Ronald Cofield on May 2, Shantella Cooper on May 2 and May 8, John Corbett on March 4, Jean Davis on May 2, Martin Bernard Davis on May 2, Beth
DeSimone on March 4, Douglas Herz on May 2 and May 8 Greg Lapointe on March 4 and March 5 William Matthews V on March 4, Richard Murray IV on March 4 and March 21, G. Ruffner Page Jr. on May 2 and May 8 William Pou Jr. on May 2 James Roguemaore on
May 2, David Salyers on May 2, Joshua Snively on May 2 and June 13 Douglas Lloyd Williams on March 4 and Stephen D2an Young on March 4. Free copies of these documents may be obtained as described above.
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DISCLAIMER (Continued)

This communication shall not constitute an offer to sell or the solicitation of an offer to buy securities, mor shall there be any offer or sale of any securities in any st@ate or jurisdiction in which such offer, solicitation or sale would be unlawful.

In addition to results presented in accordance with GAAP, this presentation contains certain non-GAAP financial measures. These measures and ratios incdude “tangible comman eguity”, “return on average tangible common equity”, "adjusted return on average assets’,
“rangible book value”, “tangible bock value per commen share”, "adjusted efficiency ratio”, “tangible common equity to tangible assets”, “adjusted return on average common equity”, “adjusted return on average tangible common equity”, “adjusted net income”, “net
interest margin (t@x equivalent)’, “net interest income (tax equivalent)”, “combined company earnings per share accretion excluding rate marks and COL', “combined company earmings acoretion per share excluding rate marks, CDIand current expected credit loszes”,
“combined company tangible book value dilution excluding rate marks and CDL” "combined company @ngible book value dilution exduding rate marks, {0 and current expected credit losses,” “combined company tangible bock value eamback excluding rate marks
and (D17, “combined company tangible book value eamback excluding rate marks, COI and cument expected credit losses”, adjusted noninterest expense”, “adjusted noninterest income to total revenue” and “adjusted noninterest expense to average assets” and are
supplemental measures that are not reguired by, or are not presented in acoordance with, accounting principles generally accepted in the United States.

We believe that these measures provide useful information to management and investors that is supplementany to our financial condition, results of operations and cash flows computed in accordance with GAAP: however we acknowledge that our financial measures
hawe a number of imitations relative to GAAP financial measures. Certain non-GAAP financial measures exdude items of income, expenditures, expenses, assets, or lizbilities, including provisions for loan losses and the effect of goodwill other intangible assets and
income from accretion on acquired loans arising from purchase accounting adjustments, that we believe cause certain aspects of cur results of operations or financial condition to be net indicative of our primary operating results. All of these items significanty impact
our financial statements. Additionally, the tems that we exclude in cur adjustmenits are not necessarily consistent with the items that our peers may exclude from their results of operations and key financial measures and therefore may limit the comparability of similarky
named financial measures and ratios. We compenzate for these limitations by providing the eguivalent GAAP measures whenever we present the non-GAAP financial measures and by including a reconciliation of the impact of the components adjusted for in the non-
GAAP financial measure so that both measures and the individual components may be considered when analyzing cur performance. A recondliation of our non-GAAP financial measures to the comparable GAAP financial measures is included at the end of this
presentation.
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TODAY'S PRESENTERS

David R. Brooks Daniel W. Brooks Paul B. Langdale
Chairman and CFO Vice Chairman EVP. Chief Financial Officer
Independent Bank Group, Inc. [ndependent Bank Group, Inc. Independent Bank Group, Inc.

William E. Matthews Stephen D. Young
Chief Financial Officer Chief Strateqy Officer
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INDEPENDENT BANK GROUP, INC. SNAPSHOT
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™ INDEPENDENT
; Denver "". BANK GROUP
| Cp @
i =1
a = Founder-led organization
= High community involvement
| - Conservative credit culture with history of resilient asset quality
= Granular loan portfolio with deep relationships across footprint in
g |
w”ﬁﬁ“ Texas and Colorado
o :
‘e -
5 Deiiad sf?'g’s Corporate Info and Footprint Balance Sheet
] s Headquarters: McKinney, Texas Total Assets: $18.4B
(\_‘\ & Ticker: Nasdaq: IBTX Met Loans: $14.5B
\\ Austin Houston Chairman & CEO: David R. Brooks Total Deposits: $15.8B
(g! 9. Markets: Metro Texas | Denver Tangible Common Equity'™: $1.4B
Branches »
o %."J'/_ o
\l > = " u
\ ol i Asset Quality Capital Ratios
Employees \ r MPAs / Assets: 0.35% TCE/ TAU: 7.72%
ACL / Gross Loans: 0.99% Leverage Ratio: 8.76%
ACL / NPLs: 259% Tier 1 Capital Ratio: 10.03%
Year Founded LTM NCOs / Avg. Loans: 0.03% Total Capital Ratio: 11.75%
Source: S5P Global. 6
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Note: BTX Finandals as of 630/2024
(11 Represens a non-GAAP measure. See appendix for non-ZAAP recondiliation.



INVESTMENT HIGHLIGHTS

« Community bank holding company with $18.4 billion in assets and 92 financial centers across Texas and Colorado

« Innately conservative credit culture with a demonstrated history of maintaining asset quality through previous downturns, including
strong NCO performance

+ Highly granular loan portfolio with a small average credit size and low hold limits
» Loan growth driven by regional community banking: loans made to relationship borrowers across our footprint in Texas and Colorado

* Large insider ownership (approximately 13.4% of shares outstanding)" aligns shareholder interests with day-to-day management and
decision making with a focus on risk management

+ Disciplined growth both organically and through strategic acquisitions

« The SouthState transaction is expected to bolster IBTX positioning by:

Providing the combined company with scale and diversification into similar high-growth markets

Enhancing profitability profile while maintaining a strong capital base

Minimizing interest rate risk position which provides stability given uncertainty in interest rate outlook

Leveraging recent investments in technology and risk management into a ~$65B combined company regional bank

Combining two institutions with history of resilient credit and management teams with acquisition / integration experience which
mitigates execution risk

(1} Per IBTX prowy statement dated as of 4262024, 7
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Merger Transaction Details




CREATING ONE OF THE SOUTH'S LEADING REGIONAL BANKS

Enhanced Scale Through Partnership® Combined Company Branch Footprint

$65B $48B $55B ) »

Assets Loans Deposits - | »
| . Colorado | N
Dominant Southern Franchise i E = o . v
Presence in = iy, E‘S"‘_‘
343 12 of 15 #5 . , g\LM /] r %
o) : i
Branch : Largest Regional : s | - N
Locations Fastest Growing Bank in the g g )1
U.S. MSAs® South® ., oeed . | Atabama
' 4° { |
\ : '. ' " Lowisiana TL ' i T
Powerful Operating Leverage® v o~ 1 .-‘- ‘/l ) 5 =
: ; ) SSB (251
1.3% 18.0% 49% (8 e
ROAA ROATCE®  Efficiency - @ 187X (%2)
Mote: The information presented on this side reflect expectations regarding the (3] Excludes Bark of America, Capital One Financial, and Trus2 Finarcal
GROWTH MARKETS. COMMON CULTURE. BETTER TOGETHER. rmimme=iciisie de smnpio dslad m ik Tl (4 2028 orserme ittt v blyplentn, 9
(4 | Includes Mz with greater than ¥ million in tok wpumm 1] Soume SEP Giohal 2zof 117,224, The map seflects the Top 2% of MSAs in the

United S5tes locried n the Southeasiem LLE. and Cologds.



TRANSACTION RATIONALE

Deal Overview

Strategically
Compelling

Financially
Attractive

Well-Positioned for
Future Success

IBTX to merge into SSB; Independent Bank to merge into SouthState Bank
100% stock consideration; Fixed exchange ratio of 0.60x 55B shares for each IBTX share

Anticipated closing by the end of the first quarter of 2025; subject to 55B and IBTX shareholder and regulatory approvals

Creates a $65 billion financial institution in key growth markets in the United States
Diversifies footprint into similar high-growth markets with a base of deep local connections

Joins two granular customer bases with a history of resilient credit

Significant EPS accretion with manageable tangible book value dilution
Peer leading pro forma profitability

Conservative modeling assumptions

Similar geographic business model with no market overlap promotes continuity with team members and customers
Increases scale to leverage the recent investments in technology and risk management

Acquisition and integration experience mitigates execution risk
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FINANCIAL ASSUMPTIONS

Earnings Projections I
Merger Costs

Targeted Cost Savings /
Revenue Synergies

Double Count

Interest
Rate Marks

CDI

Loan Credit Mark
Estimates & CECL

Other Assumptions I
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Based on consensus estimates for remaining periods of 2024 and 2025 with 5% and 5% annual long-term net income growth for
SouthState and IBTX, respectively

$139.6 million merger expenses, net of tax, fully reflected in pro forma TBV dilution at closing

Cost savings of 25% of IBTX's 2025 non-interest expense base, grown at 3% per year
Expected to be realized 50% in 2025, 100% thereafter

Revenue synergies expected but not included in announced financial metrics

£207 million gross loan credit mark or 1.42% of IBTX's total loans
o $103.5 million (50%) allocated to purchase credit deteriorated (PCD) loans
o $103.5 million (50%) allocated to non-PCD loans (accreted into earnings over 3 years using straight-line amortization)

Day two CECLreserve of $103.5 million non-PCD credit mark

£383.2 million pre-tax rate write-down on IBTX's loans (accreted into earnings over 3 years using straight-line amortization)
£38.0 million pre-tax write-down on held-to-maturity securities (proceeds reinvestad)
£29.5 million pre-tax write-down on subordinated debt (amortized over 5.7 years straight-ling)

£11.9 million pre-tax write-up on trust preferred debt (amortized over 10 years straight-ling)

Core deposit intangible of 3.0% of IBTX's core deposits (amortized over 10 years using sum-of-years-digits)

Sale and reinvestment of IBTX's investment portfolio

Mote: Financial assumptions as of the date of the merger announcement. 1



POSITIONED FORTHEFUTURE IN KEY U.S. GROWTH MARKETS

Pro Forma Deposit Footprint

Fort Collins
Disrpar Colorado
Colorado My
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| Colorado Front Range A ,
: 31 Branches 8 . / e 5 'iJ.F'}\‘ Prq Forma
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| D ¢
T Arkansas Fa T . L — .'/
. f- [umsiite A Y, s s o South Carolina 20%
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! Branches i g | Charizszon I= Colorado
| L e b ,f; | i) ; ‘Savannah
e . \ § [ North Carolina 4%
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S -, & Gainesdlle ini
= ~ G Virginia 1%
hl 7 il it conte erido
# 1 Greater Houston ¢ s
7 -l 13 Branches - Tampa

Source: S&P Global
Mote 1: Profome depasit data as of 6/302023; Dollars in billions; Map indudes all M5As with more than $1Bin deposits; Alabarna and ‘]2
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Mote 2: 14 Corridor indudes Crlandio, Daytona Beach, Tampa and Lakeland MSAs; Adanta indudes Atlanta-Sandy Springs-Alphanetts,
Ganesville, and Athens-Clarke County MSAs.



FINANCIAL IMPACT OF THE SSB AND IBTX MERGER

Combined Company Earnings and TBV Impact

Excluding Rate Excluding Rate
Stated Marks/ CDI( Marks/ CDI/CECL()
2025 EPS 2025 EPS 2025 EPS
Accretion@ Accretion@ Accretionf2!
TBV Dilution™ TBV Dilution TBV Dilution
TBV Earnback'" TBV Earnback TBV Earnback

Motz The information presensed on this siide reflect expectaSons regarding the combined company and i inchusive of the assumptions desiled
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Aepreserts 3 nan-GAAP messure. S Appenc: for nor-GASF moondlzdon
rdl For llustratree purposes, assurmes merger wish S58 closes on 17172025, cost savings are fully phased-in and excludies one-time deal costs.
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HISTORY OF RESILIENT CREDIT

Net Charge-Offs ("NCOs") / Average Loans

2.50% - ) . — IBTX

>00% - Peak NCOs: 2.00% — KBW Nasdaq Regional banking Index (KRX)

1.50% -

1.00% -

0.50% - Peak NCOs: 0.31% 0.21%

e s

0.00% T T T T T T T T T T T T |_-‘-__| i T T 0.00%
07 ‘08 ‘09 10 11 12 13 14 15 "16 "17 18 19 ‘20 21 22 23 Q124

Non-Performing Loans (“NPLs") / Total Loans

5.00% - Peak NPLs: 4.32%

4.00%

3.00%

2.00%

1.00% Peak NPLs: 1.92% T —— o

ﬂ-m:;é I T T T T T T T T T T T T T T T T 1 0.38%
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Source: 58P Global
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Growth Company in High-Growth Markets
Better not just Bigger

Distinct Geographic Business Model
Ownership Culture

A Leadership Academy
Growing Leaders
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Financial Overview




HISTORICAL BALANCE SHEET

Total Assets ($bn)

sse [ 17X
$15.9 §15.0 $17.8 $18.7 $18.3 $19.0 $18.4
2019Y  2020Y  2021Y  2022Y  2023Y  2024Q2
Total Deposits ($bn)
sss [ 187X
$30.7 $35.1 $36.4 $37.0 $37.1
$12.2 $11.9 $14.4 $15.6 $15.1 $15.7 $15.8
2019Y  2020Y  2021Y  2022Y 2023  2024Q2

GROWTH MARKETS. COMMON CULTURE. BETTER TOGETHER.

Total Loans Held-for-Investment ($bn)

sse [ 18X
$32.4 $33.2
$247  $239 0302
$11.4 $11.6 $13.1 $12.4 $13.9 $14.7 $14.6
2019Y 2020Y 2021Y 2022Y 2023Y  2024Q2
Tangible Common EquityV ($bn)
ssg [ 18X
3.6
2.9 $£3.1 $3.0 $3.5 $
$1.3  ¢1.2 $1.4 $1.5 $1.3 $1.4 $1.4
2019Y 2020Y 2021Y 2022Y 2023Y  2024Q2
(1} Represents a non-GAAP measure. See Appendix for non-GAAP recondliation ,]?



TRACK RECORD OF STRONG PERFORMANCE

Adjusted Return on Average Assets!!) (%)
sse [ 187x

1.51% ,, 1:34%

2 e 1.22% 1.20% 1.16% 1.17% 1.22%
0.73%
. 0.53%

2019Y 2020Y 2021Y 2022Y 2023Y 2024Q2

Adj. Return on Avg. Tangible Common Equity™ (%)
sse [ 187

18.85% 18.68%

18.40%

Q,
15.82 15.58% 15.46% = 500 16.80%  16.05%
14.14%
10.37%
I 7.40%

2019y 2020Y 2021Y 2022Y 2023Y 2024Q2

GROWTH MARKETS. COMMON CULTURE. BETTER TOGETHER.

(1}

Adjusted Return on Average Common Equity'" (%)

sse [ 18T

9 69%  geax 10.59% 9.94%  9.94%

5.76%
l 4.41%

2019Y 2020Y 2021Y 2022Y 2023Y 2024Q:2

Tangible Book Value Per Common Share'” ($)

sse [ 18T

$46.32 $47.90
$39.13  341.16 4462 <4009
s25.99 83323 $35.25 <3705  $3290  $33.27

2019Y 2020Y 2021Y 2022Y 2023Y 2024Q2

Represents a non-GAAP measure. See Appendix for non-GAAP recond liation 18



TRACK RECORD OF STRONG PERFORMANCE (Continued)

Net Interest Margin (Tax Equivalent)V (%) Adjusted Efficiency Ratio (%)
SSB IBTX SSB IBTX
- - 71.09%
3.77%3'93% 3.57% 60.33% 5539,  59.88% 54209 93-26%

3.49% 3.63% 3.44%

53.27 55.52
3.26 3.13%3.37% 45.95% - 46.04% | 91.04% 52.34%
2.92%
I I I i% 1 I I I I

2019Y 2020Y 2021Y 2022Y 2023Y 2024Q2 2019Y 2020Y 2021Y 2022Y 2023Y 2024Q2
Adjusted Noninterest Income / Adjusted Total RevenueV (%) Adjusted Noninterest Expense / Average Assets(" (%)
ssg [ 187 ssg [ 187x
27.3% 7559 200 . s
21.8% a5 to 1 67% : 2.18% 2.02% 2.14% 2.13%
- o q,
165%  17-7% 1.75% podes% o0 21% poa.80% it 87%
11.6%  1>4% 1 q13% gy |do2% | 113% I I I I I I
2019Y 2020Y 2021Y 2022Y 2023Y 2024Q2 2019Y 2020Y 2021Y 2022Y 2023Y 2024Q2

(1) Represents a non-GAAP measure. See Appendix for non-GAAP reconciliation.

GROWTH MARKETS. COMMON CULTURE. BETTER TOGETHER. 19



CONSOLIDATED CAPITAL RATIOS

Tangible Common Equity / Tangible Assets'" (%) Leverage Ratio (%)
sss [ 187X ssg [ 18T
9.73% 9.70%
9.49%9.42%
8.88% 8.98% e 9.12% g, 80% o 8.94% 8.76%
. 8.53% g 8.39% -
8. 1D/ 8.21% o 720
I I i 1 - I I
2019Y  2020Y  2021Y  2022Y  2023Y  2024Q2 2019Y  2020Y  2021Y  2022Y  2023Y  2024Q2
Tier 1 Capital Ratio (%) Total Capital Ratio (%)
ssg [ 187 ssg [ 18T
14.24%  1357% 14.08%  14.40%
12.25% 11.77% 11-761%5_52%10 ooy 1175% 12.10% 11.83% 1 35% 11.57%  11.75%
1 iﬂ% I - i}; 11 I I I I I
2019Y  2020Y  2021Y  2022Y  2023Y  2024Q2 2019Y  2020Y  2021Y  2022Y  2023Y  2024Q2
{1} Represents a non-GAAP measure. See Appendix for non-GAAP recondliation. 20
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REGULATORY CRE AND C&D CONCENTRATION RATIOS

SSB Regulatory CRE / Total Capital (%)

Consolidated Bank Level

222% 225% 510,237% 237%244%243%249% 3309237% ,,74,231%

2019y 2020Y 2021Y 2022Y 2023Y 2024Q2

SSB Regulatory C&D / Total Capital (%)

Consolidated Bank Level

68%}69% 63%6 5%

529,56%  55%56% 58%60%  cous1%

2019Y 2020Y 2021Y 2022Y 2023Y 2024Q2

GROWTH MARKETS. COMMON CULTURE. BETTER TOGETHER.

IBTX Regulatory CRE / Total Capital (%)

-Consnlldated Bank Level 440% 431%

401% 11%
383‘}3?4% — 3379 86% o 01%
I %19% izS%

2019y 2020Y 2021Y 2022Y 2023Y 2024Q2

IBTX Regulatory C&D / Total Capital (%)

- Conseolidated Bank Level
107%

93%
7% 82%? 6%

04%
90%
I 86%g4%  B1%. 40, 87%

2019Y 2020Y 2021Y 2022y 2023Y 2024Q2

2



IBTX Loan Portfolio and Credit Quality




IBTX — LOAN PORTFOLIO OVERVIEW AS OF JUNE 30, 2024

Loan Portfolio by Industry Loan Portfolio by Geography

Dwner

$14.6B

Loans Held for Investment

Construction &

Develapment ;13*

Agricultural “
0.8%
6.03%
Q2'24 Loan Yield
\ Colorado Morth Texas
Consumer L : 26.8% 35.3%
0.5% — 0.38%
1-4 Family NPLs / Loans HFI
Construction
2.9% 1-4 Family
11.6%
0.10%
Q2°24 NCOs / Avg. Loans
Mortgage
258.83%

Warehouse
4.3% Allowance / NPLs

GROWTH MARKETS. COMMON CULTURE. BETTER TOGETHER. 23



IBTX - COMMERCIAL REAL ESTATE PORTFOLIO AS OF JUNE 30, 2024

Total CRE Loans:

RV & Mobile Home Parks

Dealerships 1.5% $8.4 B
_ u.s?e $ 3 7 .9 M
i gy Largest CRE Loan Size
Miscellaneous
3.8%
. Restaurant
Mini
s 2.0%
1.5%
Cnmer;:f:;e Store » $ 1 -8 M
Average CRE Loan Size
Church Rt
S 29.7%
5.5%
D e/School
myemeafichen tndustrial 21.3%

Owner Occupied

Hotel/Motel
4.4%

GROWTH MARKETS. COMMON CULTURE. BETTER TOGETHER. 24



IBTX — CONSTRUCTION / LAND DEVELOPMENT PORTFOLIO AS OF JUNE 30, 2024

C&D Portfolio CRE Construction Portfolio
Total C&D: 76%
$1.6B C&D / Bank Regulatory
Capital
Healthcare
1.5%
97.8%
Loans in IBTX Markets("
Land / Land Misc. CRE (Texas and Colorado)
an an
16.9%
Development CRE Construction
33.9% 39.7% $2.2M
Average Loan Size!"
Retail
30.5% 588
Single Family C&D Loans(!
Residential Hotel / Motel
z 2.5%
Construction e, ‘ 33.2%
26.4% 4.4% Office / Warehouse : -
: 6.1% Owner Occupied C&D Loans!"

{1}  Inchedes koans greater than $500,000

GROWTH MARKETS. COMMON CULTURE. BETTER TOGETHER. 25



IBTX — OFFICE CRE / C&D PORTFOLIO AS OF JUNE 30, 2024

Office / Warehouse
Owner Occupied

11.9% Total Office CRE / C&D:

$1.5B

Office /
Warehouse Non-
Owner Occupied

22.4%

Office Non-Owner
Occupied
49.0%

Office Owner
Occupied
16.7%

GROWTH MARKETS. COMMON CULTURE. BETTER TOGETHER.

$23.6M

Largest Office Loan

$1.3M

Average Loan Size

28.6%

Owner Occupied

34.3%
Office / Warehouse

26



IBTX — RETAIL CRE / C&D PORTFOLIO AS OF JUNE 30, 2024

Mixed Use

20.4%
Big Box
1.4%

Strip Center

65.7%

Free Standing /
Single Tenant
12.5%

GROWTH MARKETS. COMMON CULTURE. BETTER TOGETHER.

Total Retail CRE / C&D:

$2.7B

$31.1M

Largest Retail Loan

1,052

Total Retail Loans

88.9%
Loans in IBTX Markets

(Texas and Colorado)

$2.5M

Average Loan Size

151

Number of Loans > $5M

$10.0M
Avg. Size of Loans > $5M

27



IBTX - HOTEL / MOTEL PORTFOLIO AS OF JUNE 30, 2024

Granular book of hotel loans, the majority of which
are branded or limited / selected service properties in
IBTX core markets across Texas and Colorado

Hotel Loans by Type

Hotel Loans by Property Location

Total Hotel / Motel
Portfolio:

$384.1M $5.6M

Average Loan Size

Hotel Loans by Product Type

Construction &
Development
3.5%

Other
15.2%

Colorado
36.3%

GROWTH MARKETS. COMMON CULTURE. BETTER TOGETHER.

51.2%

Average Loan-to-Value

Limited /
Selected

Service Brand

71.8% Boutique /

Independent
5.9%

Full Service
Brand
22.5%

28



IBTX - ENERGY LENDING AS OF JUNE 30, 2024

Total Energy Portfolio:

Energy assets are $658.7TM
well-diversified by basin
across the United States
E&P
$654.1 M
999, Services
546 M
1%

GROWTH MARKETS. COMMON CULTURE. BETTER TOGETHER.

1.4%

Energy Reserves /
Energy Loans

4.7%

Energy Loans / Total
Loans HFI

29



IBTX — CONSERVATIVE CREDIT CULTURE

Allowance for Credit Losses (“ACL") by Loan Type

as of June 30, 2024

ACL / Loans Held for Investment( (%)

Commercial

Mortgage Warehouse Purchase Loans
Commercial Real Estate

Commercial Construction & Development
Single-family Interim Construction
Residential Real Estate

Agricultural

Consumer

Total Loans Held for Investment ("LHFI")

Total LHFI (excl. Mortgage Warehouse)

Loan Balance

($mm)

$2,152.8

$633.6

$8,406.5

$1,1314

$427.7

$1,687.2

£1104

$72.2

$14,621.8

$13,988.2

Allowance for
Credit Losses
($mm)

$35.2

$0.0

i64.2

§24.7

$127

$75

$06

$0.4

$145.3

5145.3

Allowance for

Credit Losses

(% of Loans)

1.64%

0.00%

0.76%

2.18%

2.97%

0.44%

0.54%

055%

0.99%

1.04%

1.28%

1.09% 1.07%
0.76%
n . I I I

2019v®  2020v®  2021Y 2022y 2023Y

ACL / Non-Performing Loans (%)

0.99%

2024Q2

371%

293%
259%
193% A% I

2019v®  2020v?®  2021Y 2022y 2023Y

Excludes mongage warehouse purchase loans.

GROWTH MARKETS. COMMON CULTURE. BETTER TOGETHER. (@ v o cic siston

259%

2024Q2

30



SSB Loan Portfolio and Credit Quality




SSB — LOAN PORTFOLIO OVERVIEW AS OF JUNE 30, 2024

Cons / Other No. of Avg. Loan
4%, Loan Type Loans Balance Balance
Investor CRE 7,947 $ 9.7B $ 1,224,600
Consumer RE 45,512 8.4B 185,500
- Owner-Occupied CRE 1,677 5.5B 719,500
N cal 19,488 5.88 296,000
Constr.,, Dev. & Land 3,018 2.6B 858,900
Cons / Other™ 54,236 1.0B 19,100
$33.2 Billion
Loan Relationships
02:":;; Top 10 Represents ~2% of total loans
CRE Top 20 Represents ~4% of total loans

17%

loans at June 30, 2024

1} DL includes residential construction, commercial construction, and all land development loans.

GROWTH MARKETS. COMMON CULTURE. BETTER TOGETHER.  Iestor CE e nn sune-ceopied CRE sn v i e repasy

(3} Excludes SELF loans acquired from ACEL

« SNC loans represent approximately 2% of total outstanding

32



SSB - NON OWNER-OCCUPIED COMMERCIAL REAL ESTATE PORTFOLIO AS OF JUNE 30, 2024

Non- Substandard Special
Wtd Avg Wtd Avg OTHER Accrual & Accruing Mention

Loan Type Balance Avg Loan Size DsC LTV Al% FL% GA% NCkx SCk VA% % e s Tl
Retail 52,116 31.7 1.76 53% 2% 55% 15% 7% 12% 3% T% —% 0.58% 0.40%
Warehouse / Industrial 1,324 1.8 1.67 58% 9% 35% 19% 7% 14% 8% T% —% 3.06% 2.24%
Office 1.276 14 1.47 58% 2% 43% 18% 5% 21% 6% 5% 1.42% 8.24% 4.73%
Multifamily 1,156 27 1.46 52% 5% 24% 38% 9% 20% 1% 3% 0.02% 9.36% 1.80%
Hotel 954 47 2.07 56% 5% 18% 8% 14% 41% 10% 4% 0.01% 5.11% 0.01%
Medical 620 1.9 1.68 57% 0% 53% 12% 9% 11% 7% 8% —% 1.38% 0.84%
Other 509 12 1.56 57% 1% 32% 27% 7% 23% 3% 4% 0.03% 1.22% 9.60%
Self Storage 460 36 1.51 56% 6% 40% 25% 4% 17% —% 8% —Y% 10.35% 1.04%

(1) Includes loan types representing 2% or more of investor CRE portfolio; based on the total portfolic  (3)  Represents % of each 33

GROWTH MARKETS. COMMON CU LTU RE. BETTER TOG ETHER. of $9.1B, excluding 1-4 family rental properties and agricultural loans. loan type balance.
(2]  Weighted average DSC information from 55B's 12/31/2023 stress test using commitment balances, totaling
~$5.48; excludes loans below $1.5M, unless part of a larger relationship. Weighted average LTV as of 6/30/2024,



SSB — COMMERCIAL REAL ESTATE MATURITIES BY YEAR™

$9.0

$8.0

$7.0

$6.0

$5.0

$4.0

% in billions

$3.0

$2.0

$1.0

$0.0

4%
$0.7

2024

13% 11%
8%

$1.3 $1.9 $1.7
2025 2026 2027

{1} Includes agricultural and 1-4 family rental properties loans.

GROWTH MARKETS. COMMON CULTURE. BETTER TOGETHER.

87% CRE loans mature in 2026 or later

53%
$8.1
10%
$1.6
2028 2029 & Beyond

34



SSB — OFFICE PORTFOLIO AS OF JUNE 30, 2024

Office Portfolio By State Office Portfolio By Metropolitan Statistical Area

»  Office represents 4% of the loan portfolio

«  Average loan size only $1.4 million

*  95% located in the SouthState footpnnt

«  Approximately 10% is located within the Central Business District™"
=  81% of the portfolio is less than 150K square feet!!)

«  81% mature in 2026 or later

=  58% weighted average Loan to Value®

+  1.47x weighted average Debt Service Coverage®

MizmifFt. Lawderdale

Review consists of all loans over $1 million. Substantially 2l loans reviewed in the $1 million 30_515 miillion 35

(1}
GROWTH MARKETS. COMIMON CULTURE. BETTER TOGETHER. population were 50,000 square feet or smaller and were not located in a Central Business District
(2 Weighted average D5C information from 558's 12/31/2023 stress test using commitment balances, tofaling
~35.4B; excludes loans below §1.5M, unless part of a larger relationship. Weighted average LTV as of 630/2024



SSB — CONSERVATIVE CREDIT CULTURE

Allowance for Credit Losses ("ACL") by Loan Type

as of June 30, 2024

ACL / Total Loans (%)

Loan Balance

($mm)
Construction and Land Development $2,5923
Commerical Non-owner Occupied $£9,106.8
Commerical Owner Occupied Real Estate $5,523.0
Consumer Owner Occupied $6,969.3
Home Equity Lines $14714
Commercial and Industrial $5,769.8
Other Income Producing Properties £625.0
Consumer $1,1751
Other Loans $1.8
Total $33,234.5

Allowance for

Allowance for

Credit Losses Credit Losses 1.85%
($mm) (% of Loans) 1.26% 1.18% 1.41% 1.42%
87.2 3.36%
$ 0.62%
$1188 1.30%
$915 1.66% 2019y 2020Y 2021Y 2022y 2023Y  2024Q2
60.0 0.86% .
$ ACL / Non-Performing Loans (%)
£18.9 1.28%
428%
$81.9 1.42% 376%
328%
$1.8 0.29% 250% 250% 241%
$12.2 1.04%
N/D -
$472.3 1.42% 2019v"  2020v 2021Y 2022Y 2023Y 2024Q2
(1} Prior to CECL adoption. 36
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Combined Company Loans,
Deposits and Funding Overview




COMBINED COMPANY LOAN COMPOSITION AS OF JUNE 30, 2024

SouthState Corporation

Total Loans:

Consumer /
Other
35%

1-4 Family
25.4% Construction &
Land Dev.
7.8%

Commercial &
Industrial
17.4%

MNon-Owner

Occupied CRE
29.3%
Occupied
CRE
16.6%

Q2’24 Yield on Loans:
CRE Concentration:
C&D Concentration:

Independent Bank Group, Inc.

Combined Company?

Total Loans:

Mortgage Warehouse
4.3%
Consumer /
Other
1.2%
& Industrial Construction &
14.7% Land Dev.
T.7%
Occupied CRE
12.2%
Mon-Owner
Occupied CRE
45.2%

Q2’24 Yield on Loans:
CRE Concentration:
C&D Concentration:

Source: 553 and [BTH eamings releases.

GROWTH MARKETS. COMMON CULTURE. BETTER TOGETHER. )" Fecket s e e M

Includes 1-4 famify real estate and 1-4 family construchion

Total Loans:

Mortgage Warehouse
1.3%

Consumer /

1-4 Family Other
22.1% 2.8%
Construction
& Land Dev.
7.8%

Mon-Owner
Occupied CRE
34.2%

Owner
Occupied CRE
15.3%

Q2’24 Yield on Loans:
CRE Concentration:
C&D Concentration:

38



COMBINED COMPANY DEPOSIT COMPOSITION AS OF JUNE 30, 2024

SouthState Corporation

Total Deposits:

Moninterest-

bearing Checking
28.0%

Money market
32.7%

Interest-bearing
Checking
20.3%

Savings
6.7%

Q2’24 Cost of Deposits:

Loans / Deposits:

GROWTH MARKETS. COMMON CULTURE. BETTER TOGETHER.

Independent Bank Group, Inc.

Total Deposits:

Noninterest-

Time Deposits | bearing Checking
21.3%

Interest-bearing
Checking
22.7%

Public Funds
14.2%

Savings
3.2%

Q2’24 Cost of Deposits:

Loans / Deposits:

Source: 558 and [ETX samings relesses.
(1} Bxdudes purchase accounting adjustments.

Combined Company

Public Funds
4.2%

Total Deposits:

Noninterest-

bearing Checking

Savings 5.6%

Q2’24 Cost of Deposits:

Loans / Deposits:

39



DEPOSIT PORTFOLIO TRENDS

SSB Core Deposits'? / Total Deposits (%)

92.0% 93.3%
86.4% 87.8% 88.5% 87.7%

2019Y 2020Y 2021Y 2022Y 2023Y 2024Q2

SSB Historical Cost of Deposits

55B Total Cost of Deposits =i Fed Funds Rate

5.50% 5.50%
Current Cycle Deposit
Betal?):

1.75%

0.25% 0.25%

2019Y 2020Y 2021Y 2022Y 2023Y 20240Q2

GROWTH MARKETS. COMMON CULTURE. BETTER TOGETHER.

IBTX Core Deposits(!) / Total Deposits (%)

— 90.2% 93.2% 90.6%

2019Y 2020Y 2021Y

72 8% 74.1%

2022Y 2023Y 2024Q2

IBTX Historical Cost of Deposits

1.08%

(1} Core deposits are defined as total deposits less all time deposits.
2  Current gycle defined as Q4 2021 w Q2 2024.

mif=  ]|BTX Total Cost of Deposits e Fed Funds Rate
5.50% 5.50%
Current Cycle Deposit
Betal®: 57.0%
3.22%
1.75%

0.59% p.29%
0.25% 0.25%

2019y 2020Y 2021Y 2022Y 2023Y 2024Q2
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CONSERVATIVE SECURITIES PORTFOLIO AS OF JUNE 30, 2024

Available for Sale Securities ($mm)

Held to Maturity Securities ($mm)

Corporate Obligations Total :

$27.3
o
U.5. Treasuries 33
$37.9 :
State and ¥,
Municipal
[na] Obligations
w $952.7
w
Government
Agency Securities
$195.1

Other

Corporate Obligations
$05

$36.4 Total

: $1.5B

State and
Municipal
Obligations
£217.9

GROWTH MARKETS. COMMON CULTURE. BETTER TOGETHER.

Other
$51.5

Government
Agency

Securities
$147.3

Total :

Mortage-
Backed
Securities
$2,149.8

Total : $0.2B

State and
Municipal
Obligations
$204.3

Mote: Available for sale securities balances are shown as fair value and held to maturity securities are shown as amortized cost.

(1} % of AFS is calculated as gross unrealized loss divided by amortized cost of AFS portfiolio

2.48%
5.89 years
15.0%

-$620.8M (12%)

2.39%
Q224 Yield

7.17 years

Duration

9.3%

Of Total Assets

-$190.1M (13%)
AOCI, net of taxes (% of AFS!1))
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LIQUIDITY OVERVIEW AS OF JUNE 30, 2024

Sources of Liquidity Loans HFI / Deposit Ratio (%)
93% a0 S 87% 90%
Source of Short-Term Liquidity 68%
o Federal Home Loan Bank of Atlanta $6,254.8
g Federal Reserve Bank of Atlanta Discount Window $1,783.3
Fair Value of Unpledged Securities $2,865.1

2019Y 2020Y 2021Y 2022Y 2023Y 2024Q2

Amount™ 97% - 92% 94% 92%
Source of Short-Term Liquidity ($mm) 80%
Unsecured Fed Funds Lines Available from Commercial Banks $405.0
American Financial Exchange (overnight borrowings) $474.0
Unused Borrowing Capacity from FHLB $5,181.0
Unused Borrowing Capacity under Fed Discount Window $1,1349
Unused Portion of Line of Credit $66.3 2019Y 2020Y 2021Y 2022Y 2023y 2024Q2

(1} Metof any outstanding balances s of 6/30/2024 and exdudes cash balances.

GROWTH MARKETS. COMMON CULTURE. BETTER TOGETHER. 42



INTEREST RATE SENSITIVITY AS OF JUNE 30, 2024

Percentage Change in Projected Net Interest Income from Baseline Over 1 Year

o ssB [ 1BTX

Q
0.9% i

(1.6%)

(4.5%)

(10.5%)

-100 bps +100 bps +200 bps

Mote: The figures abowve illustrate the impact of an immediate and sustained decease or increase in interest rate on net interest

GROWTH MARKETS. COMMON CULTURE. BETTER TOGETHER.  incem= over tne 12 months based on S58's and IBTis interest rate sensituity mosels. 43



Historical Interest Coverage and
Debt Schedule




IBTX — HISTORICAL DOUBLE LEVERAGE AND INTEREST COVERAGE

($ Thousands) FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Q2'24

Bank level eguity $ 2588267 § 2875550 % 2903617 § 2700494 § 2722515 § 2221549
Consolidated equity 2339773 251537 2,576,650 2385383 2402593 1,897,083
Double leverage ratio 1% 114% 113% 113% 113% 117%
Interest Coverage

Eamings

Income from continuing operations before taxes 1 246264 3 252382 § 282,233 § 246295 % 52,318 $ (488,330)

(+) Goodwill Impairmeant - - - - - 518,000

{+) Interest on advances from the FHLE 10,173 4170 2038 2017 35,705 1,750

{+) Interest on other borrowings induding existing subordinated debt 11,590 12462 15,247 14,451 16,018 5716

{+) Interest on junior subordinated debentures 3028 2,162 1,756 2713 4,725 1,223
Earnings available to pay down interest on gther borrowings (net of depasit interest expense) 271,055 271,176 301,274 265476 108,766 38,359 o
{+) Interest on deposits 123,284 T6.268 44,199 77628 358405 125,248
Earnings available to pay down interest on deposits and other borrowings 5 394439 % 347442 % 345473 § 343104 4 467,171 $ 163,607 e
Interest Expense:

Interest on advances from the FHLB 5 10173 % 4170 § 2038 § 2017 § 35,705 % 1,750
Interest on other borrowings incduding existing subordinated debt 11,590 12462 15,247 14,451 16,018 5716
Interest on junior subordinated debentures 3028 2,162 1,756 2,713 4,725 1223
Interest expense on other borrowings (exduding interest on deposits) 24,791 18,794 19,041 19,181 56448 8,689 G
Interest on deposits 123,284 76,268 44,199 77,628 358405 125,248
Total interest expense (including interest on deposits) 5 148175 % 95060 § 63,240 § 96,809 % 414853 $ 133,937 0
Interest coverage on other borrowings (excluding deposit interest expense) - A/ C 10.9x 14.4x 15.8x 13.8x 1.9x 4.4x
Interest coverage on deposits and other borrowings -B /D 2.Tx 3.Tx 5.5x 3.5x 1.Ix 1.2x

GROWTH MARKETS. COMMON CULTURE. BETTER TOGETHER. 45



CURRENT OUTSTANDING DEBT SCHEDULE

Ordered by maturity date

Term / Comban Maturity Call Date Amount Front-End Back-End Current
Structure ey Date ($000) Coupon Coupon Coupon
10yr IBTX Subordinated 8/1/2024 - $110,000 5.875% - 5.875%
10yr NC 5 SSB Subordinated 6/1/2030 6/1/2025 $200,000 5.75% 3;215?,0;?}; 5.75%
10yr NC 5 SSB Subordinated 9/1/2030 9/1/2025 $75,000 5.50% 3;25?;2: 5.50%
10yr NC 5 IBTX Subordinated 9/15/2030 9/15/2025 $130,000 4.00% 3;;5?;2; 4.00%
Trust Junior March 2033 Currently o {1)
Preferred S Subordinated to Sept. 2037 Callable Sarad _ ) A
Trust Junior Oct. 2033 to Currently & a7 (2)
Preferred >k Subordinated ~ March 2037 Callable Gl B ] i It
Noter The =ble does not include amy bomowings from gowemnment agendes or revalving fines of medit
GROWTH MARKETS. COMMON CULTURE. BETTER TOGETHER. ) nnusiz=d rstefor the 3 months ended 620/2004 46

(21  Balance and interest rate as of 12/31/2023 per 358's latest 10-K filing for the year ended December 31, 2023
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HISTORICAL FINANCIALS - IBTX

For the 12 Maowrihs Ending December 31, For #he 3 Months Ending,
poit] BOBD 2021 22 pairs] £/30/2024
Balance Sheet ($000)
Tots| dssets 5 14,5582 177535 % 1BTIE & 15,0351 3 18,3532
Annualired Growth E15% 18.7% 5.5% 4.3% f1.5%)
Loans HF 1LE143 13,066.1 12,4354 147105 1486218
Annualired Growth 47.3% 1258 i4.5%) 5.5% .5%
Total Depasis 11,4132 i43005 15,5533 157230 15,842.7
Annuaired Growth B3N 5% 8.0% 4.0% 6.5%
Tangibde Comenion Egulty |1) L4500 L2333 1,507.1 13580 L35
Annualired Growth 483% I51% 5.2% 2.0% 5™
Capelal Rasos [%)
fFTAL) B3E% B.60% TII% TS5M
Leverage Ratio A32% 9.12% SATH BN
Tier L Capital 10.19% IDTE% 10.45% ELE
Towl Gpita 1153% 13.37% 1235% 115w
ORE Concentration (Bana Level] ITa% 31T 38 411%
Loans HF J Total Deposits 7% 90.8% 2.0% SN
Asset Quality (%)
ACL f loans HFI (2 0ATS DTN L.2E% 105% 10T% 0558
WPLs / Loans HFI (2} 034% a4 0458 035% 03T LA
ACL F WFLs 195%. 171% 255% Eratly ot i
WD f Average Loans DOTS: DO5% .06 004N 01 (8201
Eamings and Proffubility
RiO&S 137% 105% 0% [l )
Adpusted ROBA (1) 151% 1EE% [l DL5TN
ROAE BS0% B2 ED4% (BT 53%)
Adjusted RDAE (1) 9 5%, BETN E55% 4.41%
ROATLE {1} 1655% 14.93% 14.23% 3 30 185 55%)
Adjpusied ROATCE (1) 1BE5% 15.56% 15.20% 03T T.40%
Effidency Ratio 53.01% 4B.TIN S581% B5 44% 509.37%
Adjusted Effidency Ratl 45 55% 4E08% S51.0a% 54.20% B2 e TLO%
Viclds and Costs [%)
et Interest Margin (FTE] (1} 35E% A5TH 31T% 345% 2 50%
Yield on Loans 54T% 4.70% 4.38% 458% BN
¥ield on Earning Assets 511% 4.20% EX 406N ST 5678
Cost of 1B Deposits L 45% DETH 0.a7% OTEN 3ITH 4.05%
Cost of Total Deposits 1.08% 05T 0.25% 057% T4 3.27%

Represents a non-GAAP measure. See Appendix for non-GAAP recondliation

GROWTH MARKETS. COMMON CULTURE. BETTER TOGETHER. @ Loow i1 stots morgoge saenmics pchs o
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HISTORICAL FINANCIALS - SSB

For the 12 Months Ending December 31, For the 3 Months Ending,
209 2020 2021 22 2023 6/30/2024
Balance Sheet [5000)
Total Asseis 5 15919 5 37,7809 5 418385 3§ 439187 % 44,502 .0 5 45,4940
Annualized Growth B5% 137.3% 10.7% 5.0% 27% 12%
Loans HFI 11,3751 24,664.1 23,9282 30,1779 32,3885 5 33,2346
Annualized Growth 32% 116.8% (3.0%) 26.1% 7% 5.4%
Total Deposits 12,1771 30,693.9 35,0548 36,350.6 37,0489 5 37,098.4
Annualized Growth 4.6% 152.1% 14.2% 3.7% 15% 1.0%
Tangible Commaon Equity (1) 13203 29213 30938 3,035.4 35212 5 36499
Annualized Growth 15% 121.3% 59% (1.9%) 16.0% 11.8%
Captial Rathos (%)
TCE/ TA (1) B.BE% B.10% T.7% 7.25% B21% B3
Leverage Ratlo 9.73% B.2T% B.OE% BI2% 2.42% 9.7%
Tier 1 Capinal 12.75% 11.97% 11.76% 10.96% 11L75% 121%
Total Capital 12.7E% 14.24% 13.5T% 12.97% 14.08% 14.49%
CRE Concentration [Bank Level) 225% 237% 244% 24%% 237T% 231%
Loans HFI / Total Deposits 93.4% BO.4% B83% Bi.0% B7.4% BE%
Asset Quality (%)
ACLJ Loans HF 0.62% 185% 126% 118% L41% 1L42%
NPLs [ Loans HFI 0.30% 0.43% 0.34% 0.36% 0.56% 0.59%
ACL/ NPLs 250% 428% 376% 328% 250% 1%
NCDs [ Average Loans 0.04% 0.01% 0% 0.02% 0L08% 00s%
Earnings and Profitability
ROAA 1L21% 119% 112% 111% Li7%
Adjusted ROAA (1) 1LI7% 13a% 120% 1L17% 1%
ROAE TE¥% 10001% 9.84% 23T 9.5E%
Adjusted ROAE (1) B.ZE% 11.31% 10.59% 2.94% 2.00%
ROATCE (1) 15.11% 16.64% 17.16% 15.87% 15.49%
Adjusted ROATCE (1) 15.62% 16.68% 18405 16.80% 16.05%
Effidency Ratio £2.52% £5.55% 54.21% 55.50% 57.03%
Adjusted Efficency Ratio (1) B0.33% SO.BE% 52.34% 53.77% 55.52%
Yiekds and Costs (%)
Metinterest Margin (FTE] (1) 3T7% 326% 282% 337% 363% 3.4a%
¥ield on Loans 4.77% 4.35% 4.08% 4.28% S.46% SE2%
¥ield on Earning Assets a.400% 357w 3.05% 350% 4_E5% 5.21%
Cost of 1B Deposits 0.76% 0.36% 0L15% 0.16% LT 21.52%
Cost of Total Deposits 0.56% 0.24% 010% 0.10% 1.20% 1 80%
(1) Represents a non-GAAP measure. See Appendix for non-GAAP reconciliation. 49
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NON-GAAP RECONCILIATION - IBTX

For the 3 Months

For the 12 Months Ending December 31, Ending,

(¥ i thowsands except per share data) 2009 2020 2021 2022 2023 6,/30/2024
Tangible Commaon Equity

Totl common stockholders equity L 2339773 § 251531 3% 2578850 % 2385383 % 2402593 % 1,897,083
Adjustrnents:

Goadwill (994,027} (994,021) (D94,021) {9, 021) (994.021) (478,021}
Other Intangible Assets, net (100,7471) (88.070) (75,490) (62,999 (50,560} {44,532)
Tangible Commeon Equity 1,245,011 1,433,280 1,507,139 1,328,363 1,358.m2 1,376,530
Tangible Assets

Towl Assets 14,958,207 17,753,476 18,732,648 18,258,414 19,035,102 18,359,182
Adjustrents:

Goodwill £994,021) (994,021) (294,021) (8, 021) (994,021) (478,021)
Orther Intangible Assets, net (100,747} (88,070) (75,490) (B2.999) (50,560) (44,532)
Tangible Assets 13,863,445 16,671,385 17,663,137 17,201,394 17,990,521 17,838,609
Comman Shares Outstanding 42.950,228 43,137,104 42 756,234 41,190,677 41,281,919 41,376,163
Tangible Commeon Equity to Tangible Assets B.98% B.60% 8.53% TI12% 7.55% T.72%
Book Value Per Common Share $54.48 35831 $60.26 45791 $58.20 34585
Tangible Book Value Per Commaon Share $28.99 $33.23 $35.25 $32.25 $32.90 $33.27
Return on Average Tangible Common Equity

Met Income 192,736 201,209 224,750 196,291 43,20 (493,455)
Awverage shareholders’ commaon equity 2.267.103 2,435,474 2,530,658 2442 315 2.361,267 2,267,289
{Less) Average intangible assets 1,102,168 1,087,890 1,075,258 1,062,712 1,050,267 913,976
Average Tangible Common Equity 1,164,915 1,347,584 1,461,400 1,379,603 1,311,000 1,353,313
Return on Average Tangible Common Equity 16.55% 14.93% 15.38% 14.23% 3.30% (146.65%)
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NON-GAAP RECONCILIATION - IBTX (CONTINUED)

For the 12 Momths Ending Deoember 31, Endiog,
(¥ in exouinch asspl e ahare dite) it) 2000 2o ax s 02024
et Interest Income - Reporisd [1) 504,75 Lig e & imar 4 558 MOk FEET] i, 148
Urmengrchi Finnrres reenarisnd on eredit moaiel csuired B! 5120 B : :
Adfurisd Mel Inbervat i) sL,7 EE R S54,ro8 ELE 4 WS, 142
Provision Expense - Reported el AL (50} 4,450 4130 :
Hominterent Incore - Beporisd i #5088 84,517 59,858 51,908 15434
L § an sl of kar asa S5 LA 14
s o baranch
e o bt besii
)
(&N
i ared e mant @anm L] 1
JuiniSon wiin ] &h
im) e 53512 15387
1] o6, 134 358 gre AT
{1, e
it ko incenive grant 1,000
]
Bt
(462 ] 518, 0000
DAL wparm™ 1.5 .
AcciusiSan speinu™ 7.2 £ ] HoT e
Adjuried Moninbervt Exmmes L) 8, 678 344181 234438 BT 218
Irzoma Tax Espanas - Beported i) 1,10 S0, 004 2117 512
Hat Income - Reported a) - [y & [ - () - b} = i) 0, 1, 1 A3 (488, 455)
Arfjusted Nt Inoesa™ (&) - ¢c) & toh ~ igh = O 40,017 2, 74T 13582 Ak
EFFICEMCY RATI
Amartivation of ot intangble asses [ 4] 12 B0 RLETH $12,550 LR L1245H §2.953
Reporied Efficency Ratic o -K) faed) L= HETYR. 1L SEET% S SIS,
Adjurted Effency etz ig-if e . s St EE B2 TLI
HORINTEREST EXPENSE / AVERAIE ASSETS
Heporied Honirmteret Expenas / Averege Ansts i L 1ETR 1LER. 1.0% Ty 1L
Adjurted Manintervt Exema ¢ Aversge Asseh g M 1EPK 175% 188% 197% L8 1EPR
HORINTEREST INCOME / TOTAL REVENUE
Meporisd Homimterat Incoma | Total Reremus o [a d) 1ham s nie LELY % 1.8
Adjuved Monintervat Incoms |/ Adsated Total Reverus affhem 11.6% 154 s BN s 11.5%
m 14,585 318 18558, 188 B0, 6 18,808 BTT
= 3EIEESE 1A 315 3367 354
=) 481,400 130805 1353313
s m 1% 1.00% {1e.55%)
W4 im) FEL Y O EL.55R)
Peporied Retem on Averags Tangibls Common Equity i 4 in} 1536 2 R
Adjusied Retum on Aversge et a4 m 1Irs 1.08% e
Adfurted Rwtum on Averags Comeen Bty 04 imy anw E&r 4R
Adjusted Rwtum on Average Tangibile Commen Bguity™ @4 ny T84 I TS

GROWTH MARKETS. COMMON CULTURE. BETTER TOGETHER.

This is not appliceble starting in 2021 under the adoption of CECL
Separation expensze induds severance and accelerated vesting expenss
for stock awards related to the separation of certain employess. The
year ended Decemnber 31, 2022 reflects a reduction in worksfonce due o
the restructuring of certain departments and business lines, payments
made dus to the separation of executive officers and payments made
related to the dissolution of a Company department.

CONID-19 expense indudes expenses for COVID testing kits,
vaccination incentive bonuses, and personal protection and deaning
supplies.

Ao on expenses indudes all menger related sxpenses.

Azsumes an adjusted effective tax rate of 21.0% 20.5%, 2043 203%
20.2%, and 20.5%, respectively.

Exdudes average balance of goodwill and net other intangible assets
and prefermed stodc

Calculated using adjusted net income.
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NON-GAAP RECONCILIATION - IBTX (CONTINUED)

For the 17 Months Ending Bemmber 11, Endeg
=1y 2 ) o 2023 ]
HET INTEREST MARGIN
Hat Infereut Invoea - Reporied fa) L] so4757 4 SIEM4E 3 fman 4 s 8 Hamm 4 1
Tacx wepavinkirt ad justrrarsts 3741 1208 3,038 448 4173 1,075
Hat InSermit Incoee - Tas Equivalent (] Son 4 P S24 260 562,633 61,056 p T
Baarage Eatring Asets ] 12,754 (184 1456504 1 16, 75T, BT 6116535 656,195 i A
Hat Inferest Margis - Reporded fahd (Al 1ER BEEN awrs LA 27 2478
it insereut Margis - Tax Equivelem fa) f (el ER 4 L1 1. LR L4 LN 2.50%
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NON-GAAP RECONCILIATION - SSB

For the 3 Months

For the 12 Months Ending December 31, Ending,

(¥ in thousands axcept per share dats) 2019 2020 2021 20x2 2023 630/ 2024
Tangible Common Equity

Total common stockholders egquity 1 2373m3 § 4647880 3 4602940 § 5074927 § 5533098 5 5,650,402
Adjustmers:

Goodwil [1,002,800) (1,563,942 {1,581,085) (1,823,108 (1,923,106 11,923,106}
Other Intangible Assets, net (49,B1E) [162,592) {128,067} (1&450) (B4, 7T8E) {77,389)
Tangible Common Equity 1,320,297 2,921,346 3,093,788 3,085,371 3,521,216 3,649,907
Tangible Assets

Total Assets 15,921,681 3T TEETS 41,E36.456 43,518,696 44,902,024 45,493,969
Adjustmests.

Goodwill (1,002,800) (1,563,542) 11,581,085 (1,823,108 (1,923,106 {1,923,106)
Dher Intangible Addets, net (49.B16) [162,592) (12B,067) (1164500 (B8, T76] {77,389}
Tangible Asiets 14, BES, 165 35,063,339 40, 129,304 41,679,140 42 890,142 43,493,474
Commaon Shares Dutstanding 33,744 385 TO9T3477 68,332 297 75,704,563 76,022,039 76,195,723
Tangible Common Equity to Tangible Assets 8.88% B8.10% T.71% T.25% B21% B.3%
Book Value Per Commean Share §T0.s2 6549 Se9.27 S67.04 LT 3748
Tangible Book Value Per Common Share £39.13 $41.16 44 62 $40.09 4532 $47.90
Return on Average Tangible Commaon Equity

Net Income 185,453 120,632 475,543 436,040 454,308 132,370
[Puz) Amortization of imangibles, net of taxes 10,589 23,148 27,696 26,006 21,594 4,399
Met income plus after-tax amortization of intangibles 197,072 143, TED 503,239 522,055 515,902 136,769
Average shareholders' common equity 2,363,652 3605416 4,TAE 926 5,040,281 5.277,366 5,554,470
(Less) Average imtangibde ascets [1,059,435) (1,449,256 {1.725,164) (1.997.915) (2,026,167 (2,003,930}
Aversge Tangible Common Equity 1,304,217 2,156,160 3,023,762 3,042 366 3,251,199 3,550,540
Return on Average Tangible Common Equity 15.11% BETR 16.64% 17.96% 15.E7T% 15.40%
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NON-GAAP RECONCILIATION - SSB (CONTINUED)

For the 3 Months

For the 12 Months Ending December 31, Ending,
(¥ in thousands exceot per share daita) 2019 2020 2021 2022 2023 6/30/2024
Adjusted Met Income
Met Income (GAAR 5 186483 § 120632 % 475543 § 406,040 § 484308 § 132370
Securities losses (gaine), net of tax 2,173) (A1) B1) (24} 33) -
AL - non PCD koans and URC net of tax - 92212 - 13492 - -
Pension plan termination expense, net of tax 7.641 = = = = =
Swap terminaton expense, net of @x - 31.784 - - - -
Pronizion {Benefit) for ncome taxes - carrybadk tax loss - (31.468) = = m =
FHLE prepayment penalty, net of @x 107 200 - - - -
Merger, branch consolidation and severance related expense, net of tax 3.701 68369 52740 24,163 10,261 4,430
Extinguishment of debt cost, net of ax - - 9081 - - -
FDIC special assessment. net of tax - - - - 20,087 474
Adjusted Net Income (non-GAAP) 195,759 281.688 537283 533,680 524,653 137.274
Adjusted Return on Average Assets
Return on Average Assets (GAAP) 121% 0.42% 1.19% 1.12% 111% 1.17%
Effect to adjust for securities losses (gainsk, net of tax 0013 (0.00%:) (0.,00%) [{e T (D 00RE) -
Effect to adjust for PCL - non PCD loans and URC net of @x 0.005 0.32% - 0.03% - -
Effect to adjust for pension plan termination expense, net of tax 0.05% - - - - -
Effect to adjust for swap termination expense, net of tax - 012% - - - -
Effect to adjust for benefit for income taxes - carrybadk tax loss - (1% - - - -
Effect to adjust for FHLE prepayment penalty, net of tax 0.005 0.00% - - - -
Effect to adjust for merger. branch consolidation and severance related expense. net of tax 0.02% 0.23% 0.13% Q05% 0o2% QoS
Effect 1o adjust for extinguishment of debt cost net of tax - - 00Z% - - -
Effect to adjust for FDIC spedial assessment, net of tax - - - - 0% 0,007
Adjusted Return on Average Assets (non-GAAR) 12T% 0.88% 1.34% 1.20% 1.17T% 122%
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NON-GAAP RECONCILIATION - SSB (CONTINUED)

For the 3 Months

For the 12 Months Ending December 31, Ending,
(¥ in thowsands except par share data) 2019 2020 2021 2022 2023 6/30/2024
Adjusted Return on Average Common Equity
Return on Average Comman Equity (GAAP) Tas 3.35% 1001% 9.84% 93T% 9.58%
Effect to adjust for securities losses (gains), net of tax (0,085 (0L00%) (0.00%) (0.00%E) (0u005E) -
Effect to adjust for PCL - non PCD loans and URC, net of t2x .00 2.568% - 027% - -
Effect to adjust for pension plan termination expense, net of tax 032% - - - - -
Effect o adjust for swap termination expense, net of tax - 0.88% - - - -
Effect to adjust for benefit for mcome taxes - carryback tax loss - (0.87%) - - - -
Effect to adjust for FHLB prepayment penalty. net of tax 001% Q% - - - -
Effect to adjust for merger, branch consolidation and severance related expense. net of tax 015% 1.88% 1.11% 0.48% oo 033%
Effect to adjust for extinguishment of debt cost net of @x - = 0.19% - - -
Effect o adjust for FDIC spedal assessment, net of &x - - - - 0.38% 0.03%
Adjusted Return on Average Comman Equity (non-GAAP) a28% T81% 11.31% 10.58% DeA% Do4%%
Adjusted Return on Average Tangible Common Equity
Return on Average Commaon Equity (GAAP) A% 335% 1001% 9.84% 93T% 0.58%
Effect 1o adjust for securities losses (gains), net of tax (0.097%) (D.00%) (0:00%) [{+Ta e8] (0 00RE) -
Effect to adjust for PCL - non PCD loans and URC net of =x 0.005 2.56% - 0 - -
Effect 1o adjust for pension plan termination expense, net of @x 032% - - - - -
Effect 1o adjust for swap termination expense, net of tax - 351% - - - -
Effect to adjust for benefit for income taxes - carryback tax loss - (0.87%) - - - -
Effect to adjust for FHLB prepayment penalty, net of tax 0.00% 001% N = = =
Effect to adjust for merger, branch consolidation and severance related expense, net of tax D8R 1.90% 1.11% 0.48% 0200 0.32%
Effect to adjust for extinguishment of debt cost net of @x - - 0195 - - -
Effect to adjust for FDIC spedal assessment, net of tax - - - - 0.38% 003%
Effect to adjust for intangible assets, net of tax T54% 3.68% TIT% T81% 6.85% 6.12%
Adjusted Return on Average Tangible Common Equity (non-GAAR) 1582% 14.14% 18.68% 18.40% 16.8058 16.05%
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NON-GAAP RECONCILIATION - SSB (CONTINUED)

For the 3 Months

For the 12 Months Ending December 31, Ending,
(¥ in thousand's except par share data) 209 2020 2021 2022 2023 63072024
Adjusted Effidency Fatio
Efficency Ratio 6252% 67.47T% 65.55% 5421% 55.50% 5703%
Effect 1o adjust for swap termination expense - (3.40%) - - - z
Effect 1o adjust for merger, branch consolidation and severance related expense (0.707E) (7.54%) (5.67%) {1.87%) (0 TE3E) (1.36%)
Effect to adjust for pension plan termination expense 11.47%) - - - - -
Effect o adjust for FHLE prepayment penalty 10:02%) - - - - -
Effect 1o adjust for FOIC spedial assessment - - = = (1.473%) (0.15%)
Adjusted Efficency Ratio 60.33% 56.53% 59.88% 5234% 53.2T% 55.52%
Met Interest Margin - Tax Equivalent
Met interest income 1 504275 § 826465 § 1.033.175 % 1335671 $ 1452608 % 350259
Tax equivalent adjustments 2072 4,592 5a21 8,876 3,023 631
MNet interest income (ax eguivalent 506,347 831.057 1,039,096 1244547 1.455,631 350,800
Average inferest earnings assefs 13,416,147 25 460,624 35,620,647 30881 200 40,008 3%8 41,011,662
Met Interest Margin (GASP) 3.76% 325% 290% 3.35% 3.62% 3.43%
Net Interest Margin (Tax Eguivalent) 3.7T% 3.26% 292% 33T% 3.63% 344%
Adjusted Moninterest Expense / Average Assets
Moninterest Expense 3 404638 § TO7T644 S 948421 % 020701 § Do4580 % 248747
Pension plan termination expense (9,528) - - - - -
Swap terminaton expense - (38.787) - - - -
Merger, branch consclidation, severance related and other expense {4,552) (85.906) {67.242) (30,888 (13,162} (5,785)
Extinguishment of debt costs - - {11,7068) - - -
FDIC special assessment - - . - (25,601} (619
Adjusted Moninterest Expense 390,560 672,951 860,473 893,813 055,727 242343
Average Assets 15,428,827 28,761,512 30,847 686 44 480,475 44 655,561 1 45427734
Moninterest Expense / Average Assets 282% 27TT% 238% 209% 223% 220%
Adjusted Monimerest Expense [/ Average Assets 253% 234% 2.18% 202% 214% 213%
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NON-GAAP RECONCILIATION - SSB (CONTINUED)

For the 3 Months

For the 12 Months Ending December 31, Ending,
(% in thousands except per share data) 2019 2020 2021 2022 2023 6/30/2024
Adjusted Noninterest Income / Adjusted Total Revenue
Met Interest Income (a) $ 504,275 826,465 $ 1033175 § 1,335,671 1,452,608 $ 350,259
Noninterest Income (b) $ 143,565 311,140 $ 354,252 § 309,247 286906 75,225

Securities losses {gains) (2,711) (50) (102) (30) 43y %
Adjusted Moninterest Income (<) 140,854 311,090 354,150 309,217 286,863 75,225
Noninterest Income / Total Revenue (b} /{a + b) 22.2% 274% 25.5% 18.8% 16.5% 17.7%
Adjusted Noninterest Income / Adjusted Total Revenue (€)f(a+¢) 21.8% 2713% 25.5% 18.8% 16.5% 17.7%
57
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NON-GAAP RECONCILIATION - ILLUSTRATIVE COMBINED COMPANY EARNINGS ACCRETION

For the Year Ending December 31, 2025 (1)

Excluding Excluding
Rate Marks/ Rate Marks/
Dallars in millions; excluding per share data Stated CDI CDI/CECL
SSB Earnings (Mean Consensus Estimates GAAR) $526.9 $526.9 $526.9
IBTX Earnings (Mean Consensus Estimates GAAP) 167.0 $167.0 £167.0
Combined Earnings $693.9 $693.9 $693.9
Run-Rate Cost Savings $70.5 $70.5 3705
Accretion of Interest Rate Marks 978
Accretion Non-PCD Credit Mark 273 273
Incremental Income on Loan / Securities Portfolio Sale and Securities Reinvestment 33.0 33.0 330
Amortization of Core Deposit Intangible (49.3)
Other Adjustments® 16.0 16.0 16.0
Pro Forma Earnings $889.2 $840.7 $813.4
Standalone Avg. Diluted Shares Outstanding (Millions) T6.6 T6.6 T6.6
Standalone EPS 16.88 £6.88 %6.88
Pro Forma Awg. Diluted Shares Qutstanding (Millions) 101.5 101.5 101.5
Pro Forma EPS 418.76 $8.29 $8.02
EPS Accretion (%) £1.88 £1.40 $1.13
EPS Accretion (%) 27.3% 20.4% 16.5%
Mote: The infioernation presented on this slide reflects expectations regarding the combined company and is indusive of the 58
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(1} Forillustrative purposes, assumes merger with 558 doses on 1/1/2025, cost savings are fully phased-in and exdudes one-
tirne deal costs.



NON-GAAP RECONCILIATION - ILLUSTRATIVE COMBINED COMPANY TBV DILUTION

Stated | | Excluding Rate Marks / CDI | | Excluding Rate Marks / CDI / CECL
Millions Millions Millions
£ Millions of Shares  § Per Share $ Millions of Shares  § Per Share $ Millions of Shares % Per Share
55B Tangible Book Value at Close (3/31/2025) $3,881.5 76.2 §50.95 $3.881.5 76.2 $50.95 $3.881.5 762 $50.95
Equity Consideration to IBTX 2,024.5 249 20245 249 20245 249
Core Deposit Intangibles (342.9) 00 00
Goodwill Created (T16.8) (B68.8) (B6E.8)
Restructuring Cost Attributable to 55B (104.9) (104.9) (104.9)
Establishment of Day 2 Non-PCD Reserve (81.8) (81.8) 00
Pro Forma Tangible Book Value §4,659.7 101.1 §46.08 $5,0506 1011 $49.95 $51323 101.1 $50.76
SSB Tangible Book Value Per Share Accretion / (Dilution) ($) ($4.87) (%$1.01) ($0.200
55B Tangible Book Value Per Share Accretion / (Dilution) (%) (9.6%5) {2.0%) (0.4%)
TBVPS Eamback (years) 2.0 0.9 0.3
ggfmﬂfwmgﬁxﬁm this slide reflects expectations reganding the combined company and is indusive of the 59
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NON-GAAP RECONCILIATION - ILLUSTRATIVE COMBINED COMPANY RETURN ON TCE

For the Year Ended

Dollars in millions; excluding per share data 12/31/2025 (1)
55B Earnings (Mean Consensus Estimates GAAP) $526.9
IBETX Earnings (Mean Consensus Estimates GAAP) 167.0
Combined Earnings $693.9
Run-Rate Cost Savings $70.5
Accretion of Interest Rate Marks 97.8
Accretion Non-PCD Credit Mark 273
Incremental Income on Loan / Securities Portfolio Sale and Securities Reinvestment 33.0
Amortization of Core Deposit Intangible (49.3)
Other Adjustments'® 16.0
Pro Forma Earnings $889.2
Average Common Equity 7,955.8
Average Intangibles 30141
Average Tangible Common Equity 4,941.7
Return on Average Tangible Common Equity 18.0%
The infiormnation presented on this slide reflects expectations regarding the combined company and is indusive of the 60
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G ROWTH MARKETS' CDMMD N CU LTURE' B E-I_I-E R TOGETHE R' :alsjswfntﬁﬁsf;:l;cpumrpig;135.5umes merger with 558 closes on 1/1/2025, cost savings are fully phasad-in and excludes one-

tirme deal costs.



