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About ConnectOne Bancorp, Inc.

ConnectOne Bancorp, Inc. is @ modern financial services company with $9.6 billion in assels. It operates through lts bank subsidiary, ConneciOne
Bank, and its fintech subsidiary, BoeFly, ConnectOne Bank is a high-parorming commercial bank offering a full suite of products and services
with a focus on small to middle-market businesses

The bank’s continuous investments in technology coupled with 1op talent allow ConnectOne to operate g highly efficient business model, BoeFly
is a fimtech marketplace that connects bomowers in the franchise space with funding solutions through a network of partner banks

B Foundedin 2005

Well-positioned and prepared to cross $10 billion threshold $g.65
in agsete
Il Commercial Clients a Primary Focus Sept. 30,2024

20% of loan portfolio

65% of deposit hase

H Performance & Profitability
Last Twelve Months ("LTM™) 0.74% Return on Average Assels
LTK 0.77% Return on Operating MNet Income on Average Assels?
LTM 7.56% ROATCE?

B Strong Culture

Client first and sense of urgency In every business decsion from top 1©
bottom of organization

M Best-in-Class Efficiency $8.1B

One of the most efficient banks in the U5, due to structure, use of & o a. A
sd Sept. 30, 2024
technology and operating philosophy

Pleass refer 10 Non-GAAPR moonoiaton i Appendis



Organic Growth

Opportunities to expand as a result of post-pandemic trends

B Densely populated, lucrative markets

Il Strong demand for personalized service among small to
mid-sized business owners

B Our target market is largely dominated by the largest
institutions in the country, leaving tremendous
opportunity for banks catering to middle market
businesses

B Diverse economy provides numerous avenues for
revenue expansion, while also remaining resilient during
severe economic downturns

B Entered Florida in 2021 primarily to service clients based
in NY metro region. Experienced local team onboarded
opportunistically through ME&A disruption.
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Dynamic Expansion

Leveraging technology to drive new opportunities

B Roots in NY/NJ metro area allow the bank to
expand with clients as they build out-of-state
outposts

B Digital investments coupled with ability to
attract top talent allows for dynamic
expansion

@ Banking Hub model allows ConnectOne to
expand in a nimble way

W Relationship-focused model has proven to be
a clear differentiator across markets

Mow in West Palm Beach, FL

WEEIT LS =

Growth in South Florida

Office in West Palm Beach, FL supporting
client growth

Team of ~20

Organic growth accelerating

Loan origination in excess of $300MM



Pro Forma CNOB-FLIC Franchise Merger Overview
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Merits of the CNOB-FLIC Merger

Strategic Valuation

® Accelerates CNOB's Long Island Expansion m Attractively Priced at 75% of TBV
® Propels CNOB to Nearly 5158 in Assets m Accelerates CNOB into a Larger, Higher
® FLIC's Core Deposit Base Benefits from Valuation, Peer Group

CNOB’s Technological Enhancements B Increases Proforma Market Cap to $1.3B
® Compatible Cultures and Risk-adverse B Leverages Benefits of Economic and Market

Philosophies Tailwinds

Balance Sheet Performance

® Lowers CRE Loan Composition m 36% EPS Accretion, with 2.9 Year Earnback
B Dramatically Improves Core Deposit Base B Immediate and Future Margin Expansion
B Lowers Loan-to-Deposit Ratio ® Significantly Enhances Performance Metrics
B Fortifies Allowance for Credit Losses B De Minimis Additional Goodwill




I Estimated Financial Impact of CNOB-FLIC Merger

including Rate Marks Excluding Rate Marks'" — With $100 Million Subordinated Debt Raise =

36% 9% 7.9% 9.8% 13.3% 445%

Excluding Subcrdinated Debt Raise

12% 0.5% 7.9% 9.8% 12.4% 476%

Accelerates CNOB's Profitability Trajectory'®

2.9 0.4 ~1.2% ~15% ~42%

111 Esgasdes arpact of laen. deposs and bemawerags irienesi ree madis
o [T)  Pressaied mdrmng fuly phased-in st sivisgs wnd ssauming Toll rrpeey lor Ty stive pupedsi
k] Cormirresd vl fitide pie drfintion in egulsbhedy guidsscr, indude ien-Gwsr Scduperd el sotats il erely ine. donfhcSen end drvwop=e T B asd Bani b Rty Somrsercial el silidy, toraSudtan aed il ?
o #3 nat secueed Oy el eTiate. Fociucden cemeT ocrupeed CRY



Disciplined Expansion Through M&A with Demonstrated

Expertise as a Skilled Acquiror

Completed transaction on

January 2, 2019 and integrated systems

less than 30 days alter closing

Value-add transaction; many benefits
realized

— Loanto-deposit ratio improved
— CRE concentration reduced
= Met interest margin widened

— Upward trajectory of tangible beok
value per share continued

BoeFly iz a Boston/Mew York City bas«
small business
BoeFly operates as an independent subsidiary

ConnectOne is now one of many partners in the BoeFly network of lenders
Builds fee revenue & allows ConnectOne to bolster our SBA division
Establizhed digital loan erigination platform

online marketplace malching

G

E GREATER

Markot
Expansion

Leverage
Infrastructune

,{vmu
New Jersey

¢d FinTech company. With dynamic

s with lender

Completed in-Market Acquizition of $1B
Cormmercial Bank on January 2, 2020

Enhances Scale and Future Growth
Opportunities

Further leverages CHNOB's leading
technology infrastructure

Higher legal lending limit

Provides expanded technology
offerings and broader product suite
o BKJ clients

Financially Attractive

— ~5% accretive to eamings in first year

of fully phased in cost savings

Tangible book value dilution wag
earned back In a very short
timeframe

Geographic overlap provides
meaningful cost savings

— IRR owver 25%

proprietary technology, BoeFly is an

s without exposure to credit risk



Operating Performance

LTM and 2024 Q3 Financial Highlights

0.74%

LTM Re mn

Ave

MNode Soe Appendix

! Operaling ned income represenis ned income excluding the impect of merper and restruciuning charges, FONG speciad assesement (), amortization of
indangibles, mal gainsfosses on egquily secuvities and tox impacts of ihe adustments

See sppendix for a reconciliation of GAAP and nan-GAAR messunes.

* Exciudes foans secured by taxl medaons



Core Net Interest Margin

Yields and Costs'" *

E.ETS 5.82% 591% 5.87%
5.08% e ~ ‘
& 4.80% 4.50% 0% et
4.87%
8.47% ai 4.55% — 3.26% 3 2..'.“‘ 1.I17%
1.62% 0B%
T 1 0.94%
0.58%
2015y 20207 oy 2022Y 20237 10 24 2024 3024
e 1 Interest-eaming Assets  =——@=Cost of Funds
Met Interest Margin "
2,66 % 369 %

3.35%

326% 493 %

w
- 3,04 %
2597 % 269 %
2.82 %
2.64% 268% ZE67T%
019Y 2020 2021Y 2022Y 20:23Y 1024 2024 g 24

& Poors? —a—CNOB
Sowree: Company Filings, SEF Global Market inteligence
1 Represenls avernge iales for B Rl yead penods and annuslised quaifenly penods
2 N dnteregt Mapky B INSVES T ERTENGS ASSEE 400 NTRCreT 00 8 fully RRastle squeaanl basls
4 Peve incfude BriL BAE Ui, ERTC, EGEN, FRC, RLIC, INDE, OCFC PFS, POT, SASE LS E WASH.



Robust Profitability and Capital Generation

Return on Average Assets

Tangible Book Value per Share Growth

7.0%

2 0%

-3.0%

ADCI % Total Equity

-B0%

-13.0%

2019 2020% 201 2022¥  2023Y 3024

§25.00
520.00
E §15.00
L]
5
[+
1.3
£10.00
osey  0-53%
§5.00
s.
2019 2020¥ 2021Y  2022Y 2023y 1024 a0 24 a0 24
— CHOE TBY
== CH0E == Pesr(l) s=n=CNOB ADC! Total Equity

oot Company FNngL 5L Fobal Marke! nfafgeoe
Nole: Plesse refer 0 Non-GAAFR reconciliabion in Appendix.

As rporind by S5 Glohsl Market ineBgence e include BHLE. AL, CUBL EBTC. EGAN, FRIC, FLAT, INDE, DOFC. ARSL PGS, TASR VSR and WASH

== wePoar ADC|Total Equity



Non-Interest Income

Diversification of Revenue

SBA Gain on Sale

Commercial
Residential

= Strong fee income

momentum * Interchange fees
BoeFly - Growing - Overdraft fees
opportunities to Maintenance fees

expand product set et
Minimal dependency

on income streams
subject to regulatory

pressures



Diversified and Granular Loan Portfolio

(5 in millions)

Select Loan Portfolio Details as of Sept. 30, 2024

_Segment

Construction

Multifamily

Non-owner Occupied CRE

Business Loans

Other (.. 1-4 Family and Congumer):
Total Loans:

Sovrpe: Company Filings, Reguisdory and Company Desgnabons

Filing.
Mastiy; Wombiaes May Ao g0 ho P00 dud 1o rounging Tols! Loans i gross of

5615

§z.482

52,259

$2,502

£280
£8,108

fukes POV

%of

Total

B%

%

28%

30%

%
100%

________Underwriting Standards
Project foasitality

Drenelogeins: Bt kipound and exp

St boam 1o cosl BEVENORS

Rerasl fallhack

Plam nnd cost revies

Imlereul fesen

Povsons guaranises with relimsca on Bgudiiy
Dok engmadd ceatsighl hd Insgsiction
Leveraging technology using bullt softeare i i Constructon
PRGN proCeEs

Principals well known in mutifamiy spoce

Sucottalul htory of sireng e L i Wi fetoid
Loans stressed by- () inberest rade +200bps and (W] 10% vacancy
Euaakpven BnibEe on imnes] i, vECancy Bnd i e

Curmremt policy has floor of % cap rsto

Liversge propratary andermiting: o net rely sokely on bomoms
axpema esimates

Limiting eaah oull Ml issing 15 8 65% LTV

Principals well known in invesimaent real estate industry wilh history of
liawy S iRCY ol Gject 4

Property well pasitioned for the remial market

Busrilozven anilysis on inloleg) (ahe, vBCancy and cig e

Porsonsd gusrantecs with refinmce on Bguidiy

Siong financial coninols and well-known scoounieg fiom with
AalistBctony peel lndaw

Low loverage badsnce sheet wish good ligudity ratios

Prossem predilahility / g1ong proli mangin in siaiie nousry
Porsonsl guarantess with relisnce on Bquidity

Covennnt Compli anos irpcking



Loan Portfolio Detail

- Type | Balance | Percentage Type [ Balance Jpercentage
(% in millions) CRE - Retail s 598 | |ooc - other 5 338 a
CRE - Other / Misc 584 | |00C- Warehouse § Industrial FLE] fo0
CRE - Dffice a5 5% |OOC- Retall 212 %
1 CRE - Wamhouse J 00 - Office f Wamehouse or
Residential/
industrial 226 5| |Mixed Use 118 1%
ﬂﬂnﬁum!l‘. CRE - Land Loan far Futune
3% Doevelopment 215 %] |OOC . Office 96 1%
CRE - Mized Use 192 2%| |Total CRE- Owner Occupled 1,014 12%
CRE - Land Loan (Lamnd Only) 19 1%
Taital CRE - Mon-Chamer
Docupied 2,259 28%] |CRI - Service a4 5%
Business &1 - Other 349 pe.
LGH;E "'ll]a"’-' Other CRE, Construction - hultifamily 315 a5 |c&i - Schoals 134 F
Jimtis 36% Construction -Other 176 %) 1CRI - Distribution 123 by
Construction - 1190 4 Family 124 29| |CRI - CRE 116 %
Tatal Corstruction 615 g% |C&I - Transpartation &9 1%
Total CRE - Other $ 28M e} |CRI - Contactors 56 1%
C&I - Other Categories &7 <%
Multi Family- 25 o Bdunits &  gie 1| | Total Cl 1488 18
Multi Family= 10 to 24 unit 612 g% [Total Business Loams 5 2,502 ﬁ
Multi Family - 100 uniits or
mara 431 5%
Multi Family = f4 units to 5%
unlts 3zq A%| [Residential - 15t Lien 5 07 e
Multi Family- 5to 9 units a0 asef |Home Equity and ather 2 1%
Total Multifamily 5 rAEz 31%] |Total Residential 5 250 %

Bode- Mumbers may nod sum fo 1008, dise s roonding
Sauree: Covmpdy Flings, Regularody Fknge. s Company Depgnatond and ke sk PO 14



High Quality Asset Composition and Reserves

Loan Loss Reserves / Loans Receivable Nonperforming Assets / Total Assets

1.27%
1.15%  1.12%
0.98% 1.01% 1.02% 0.82%
100% 0.80% 0.76%
0. 75%
p.46% 053%  papx  payy 0
I 2019 200Y 2021 2022ZY  2023Y 1024 2024 ag 24
2019Y 2020Y 2021Y 20:2Y 2023 10 24 20 24 30 24 mMNPAs Excl. Taxi f Total Assats WPAg / Total Assets
ACL By Segment Type as of Sept. 30, 2024 Net Charge-Offs / Avg. Loans
segmient Type Balance (5000}
Commercial 519817
Commescial Real Estale 54,073
Commerncial Constuction 4165
Residentiol Real Estate 4436 g 0.21%  pasx
- 0.07%
Consumer N — i i —-—v""'-—_*—-_.?lﬁh
P, e ] = 0.12% !
Allowance for Credit Losses - Loans £82,454 0.07% 3.00% 0.03% 0.06%
e Sopiire 885,146 ==g==NC0E Exel. Taxl/ Avg. Loans Exel. Taxi Total NCOs 7 Avg. Loans

* Bellecn “Alkewanoe for (et Losses” in danga wilh the Company's sdogtion of CECL in 221, prer pivkck: select “Alowance for Loan Lo "
Sowrce: Company Filings, SLF Global Marked infoligmoe 15



I Strong Underwriting Culture

Comprehensive Underwriting

B Disciplined LTV and DSC standards . .
Multi-Faceted Stress Testing
B Loan origination process supported by specialized teams

of credit analysts B Every loan tested during underwriting process

B High-quality direct commercial lending platform with little m Quarterly modeling performed in conjunction
or no reliance on particlpants or wholesale purchases with AL gﬂ pm“s:e':

B Prudent growth

Underwriting Process

B Semi-annual third-party review conducted on
approximately two-thirds of the portfolio

8 Lending authority for commercial loans iz tiered by dollar
amount and / or collateral category (e.g., unsecured, cash
secured UCC1 secured, and real estate secured)

® Lending authority is limited to aggregation of debt to single Continued Focus on Loan Monitoring

borrower / group of related borrawers
B Team of portfolic managers and loan workout

B Tech investments reinforce thorough, efficient process specialists

Proactive Workout Process

Cradit Officer e CED, CLO and 0 m;m:
Approval CCO Review Approval B Reflective of philosophy to aggressively

address impaired assets in a timely fashion




Deposit Franchise

(5 in millions)

Deposit Composition as of Sept. 30, 2024 Uninsured Deposits as of Sept. 30, 2024

Total Bank Unconsolidated Depasits (RC-D Memo

item 1.) % 11534
Estimated Unéinsured Deposits (RC-0 Memo item 2.) 5 6,495
Less: Collateralized Deposits N7
] : Less: Affilate and Subsidiary Deposits 4046
Ronmaiuity Adjusted Uninsured Deposits § 15312
Interest- e e
bearing
48% Available Liguidity S 3630
Available Liquidity to Adjusted Uninsured Deposits 2™
Average Total Deposits Sept. 30, 2024 Available Liquidity as of Sept. 30, 2024
510,000 . sg 630
59,000 , | CABR11%
$8,000 e )
$7,000 S —
6,000 - mUnsacurad
£5,000 Borrawing Linas
54,000 EFRE Capacity
$3,000 = FHLE Capacity
$2,000 muUnpledged
51,000 Socuritios
5 = Cash and Cash
Yeor Endoed Year Ended Year EndedYear Ended Yeor Ended  Quartar Euhalonce
e 2020 0 2z W03 Ended
Sept. 2024

Bole: Numbers may not sum fo 100 due fo rounding



Enhancing Our Deposit Franchise

Tech
Investments

Partnerships with Mantl and
: provide opportunities to

client axp
aur dynar

Zzuite allows us 1o streamline
BSCIOW Management
providing opportunitias
our escrow deposit ba

Expanded
Business Lines

Continued momentum from our
CE&l team s L
|:| =] p-l_l.'l_-.

The addition of
targeting d
businesse:

ConnectOne is a destination for
top talent, allowing us to attract
strong deposit generators across
business lines

Market
Diversification

Florida market is rich with deposit
opportunities

Continued demand

relationship banking m
NY metra rark
opportuni for dep

Since the pandemic, w
clients grow info new
adjacent markets
ConnectOne to tap th
markets



Active M&A Environment

Opportunities in Market Disruption

[ Talent
+  We've experienced increased success in attracting
revenue generating talent
*  Due to disruption, individuals are seeking out
ConnectOne

[l New Business Lines

Cg ConnectOne

+  The oppartunity to pick up clients who have been a better place to be

displaced by transactions creates an opportunity for

ConnectOne to accelerate our organic growth

B Market Expansion
«  New team members coupled with new business

allows us to expand our reach into new markets




Acceleration of Growth: Tech-Forward Leadership

Building a Leading Commercial Bank, Powered by Best-in-Class Technology

Building the Future of Banking

B Investments in technology support the growth of ConnectOne's high performance, low efficiency model
B Continued investments to enhance the bank’s online and mobile channels

B Investments in solutions that reimagine bank processes and workflows while enhancing security and
compliance measures

B Partnerships with providers outside of the banking industry to build powerful embedded banking solutions

Building a Modern Banking Ecosystem
[

A built MANTL 7 cooemosme,

- lIl [ i

il ncino. AWS i oy EE
ORACLE b

a .’1’:

l- slack é ZSUITE TECH SPARK



Acceleration of Growth: Tech-Forward Leadership

Capitalizing on Niche Specific Opportunities

BoeFly Today's BoeFly Ecosystem

With proprietary technology, BoeFly helps
connect small to mid-sized businesses with _ ~

professional loan brokers and lenders € Connectone
across the United States

® BoeFly operates as a separate,

independent division [ P— boeﬂyv —

B Established digital loan origination Franchisee

platform with opportunities to .::.'.’l".:'-,:,. Corio M —
expand product offering forvetti®d | | background PONPY providis

® Builds fee revenue and allows ] e trindhiees
ConnectOne to bolster our SBA options ' apploasts
division r

B ConnectOne participates as a
partner in the BoeFly network of
lenders




Best-In-Class Efficiency

One of the Best Efficiency Ratios in the Industry

Locations utilize technology to

B65%  gsEw  amd% serve as "business hubs” $1 QMM
supporting clients beyond ‘2;;};;‘:
geographic footprint

Efficiency ratio includes investments in
infrastructure to propel the franchise

29Y 2020y 2021y Fairry ) 203 noza 2024 g4

m— CHOB Efficiency Rafio mm Poers Efficiency Ratio past $ 10B
—«—CHOB Oporoting MIE / Avg. Asssts  +  Pesrs Opasrating MIE / Avg. Azasts

Sowre: Fompasy Alngs, 58P Glodal Marbet infefigence
Mol Plpase raler 30 Mo-GAUll spconclialon o Appeaiis

T GO afeclosed Opevaling ENfciency Ralio and Coetaling NE ¢ Avg Assels
# Effcipecy Rutio and Mosdnionest Expensi / Avg. ASSels a5 reponed by SEP Glodal Mankef istelligence: Peers inclute BHLE, BRI, CUBL EBTC. EGBN, FFIC, FLIC, NDE, OCFC, RS, PGC, SASK, UVER and iASH 29



Strategy & Vision

CHNOB: A Compelling Investment Opportunity

Consistent Financial Performance- Among Best-in-Class

Solid Credit Culture with Disciplined Lending Philosophy

Track Record of Superior Organic Growth

Financially Prudent Acquiror and Experienced & Efficient Merger Integrator

Benefitting from Current Industry Consolidation and Disruption

Committed to Future State of Banking, Technology and Operational
Efficiency

Solid Capital Base and Earnings can Support Organic Growth, Dividend
Increases and Share Repurchases

Compelling Investment Opportunity and Poised to see Accelerated
Financial Performance in a Return to Normalcy
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Loan Growth Metrics

Loan Porifolio & Origination Metrics (5 in millions)

7.93% 8.17% B.42% 7.92% 8.42% B.2E% 7.85% 9.00%
$2,300 6.94% e ———— e —— ——
e - 7.00%
e i 5.00%
1,300 5.30% 5.35% 5 49% 5.63% 5.81% 7
3.00%
3800 gsn 416 $4z3
CELLIPSN EL) - S2T9 520 301 5979 g253 $244 5307 176 a4z 5308
a0 $32 518 532 . 162 1.00%
= BEH " = [ e - 00 (e [ |
sizo0) si40) a-um sian)  <1.00%
a0 2022 10 2023 20 2023 30 2023 40 2023 102024 20 2024 3g 2024
e Gross Loan Fundings Loans Paldofl s Mot Growth Average Funding Coupon === Avorage Portfolio Yield
CRE Geography as of Sept. 30, 2024 CRE Originations LTM by Geography
Manhattan Multifamil Manhattan Multifamily
by ’ Manhattan Other % Manhanan Other
% HJ 1%
- Other MYC Boreughs 17% e
b £ otherNve
! . Boreughs
F N 20%
A 1
WY (Ex NYC] =
N 10%
55% HY (Ex NYLC)
" 9%
(58 Other
38%
FL
Othar 0%

2%

Mote: Quarterly avernge porifolo yield reflects annuolized rates for loans receivable and loans held-for-sale while including loan fee income, accrelion of purchase accounling adjestments,
PPP fee income and (ax-iree interest incoms peesented on a 1ax sguivalent basis using a 21% federal tax rails



Multifamily Portfolio Additional Detail

Multifamily as of Sept. 30, 2024

Mew York City (“NYC") Multifamily Sept. 30, 2024

; NYC Froo Market 6%
Misltifamily

All Other Loans Outside Men-Malority NYC Rent
69% e Regulated 6%

Majority NYC Rent Regulated
12%

NYC "Majority Rent Regulated” portfolio approx. 5310 million
"Value-add Strategy” of approx. $35 million, or ~0.4% of total loan portfolio

Organically originated with consistent and disciplined underwriting
= Portfolio is primarily purchase deals to long-time seasoned operators
= Minimum cap rates of 5.0% (Some market participants utilized cap rates as low as 3%-4%)
= Debt service coverage based on actual (not projected) cash flows and stressed for interest rate shocks
= Personal guarantees and interest reserves used to enhance credit, when needed

Rollover data for NYC rent regulated: $60 million in 4Q 2024, $37 million in 2025

Mode: Nombers may not sum o T00% due fo rounding



CRE Office Portfolio as of Sept. 30, 2024

Geographic Composition NYC Office Majority Tenant Composition
FL  Other

6% 1% Hamﬂ:h:h.rlng Restaurant

Qthier NYC

Boroughs
13%

Professional
Sarvices
1%

Private Schools
10%

M ——

55% %

Manhattan
%

MY (Ex NYC)

Tak Commancial -

Offico Space
17%

Medical Office
28%

+  Total office portfolio of approximately $520 million, or less than 7.0% of total loan portfolio

= Majerity of the portfolio is located in northern NJ
»  NYC (5 boroughs) is ~20% of the office portfolio, with Manhattan representing only one-third of that total, or less
than 0.5% of total loan portfolio

= High secupancy rate threughout the portfelie
«  Vastly comprised of low LTV, high-tenancy specialty service and multi use buildings



Reconciliation of GAAP and Non-GAAP Measures

As of or For the Quariers Cndesd

5% i Phowmand Gep 30, 2034 Jun, 30, 2034 Mar, 31, 2034 Dec. 31, 2033 LTM
Bt 60 Bty Mosiwos
Peeq Income Aspilabie to Common Stockholdens 15,857 11587 § 155 & 17,764 5 5
Amartizaticon of Core Depesil Iaangibles - Afer Tax 114 3N 231 243 e [:]
Het Income Adjusted for intangible Expenass. 15 Bb 17778 & 15627 & 18,007 £ &7 37
Average stockhalders’ equity 1234724 122060 5 1 B8 5 1.19&8 389 ] L21REET
Lags: fearags Prefened Stack {10537 (110527} 03Ty (110837 110577
Average Commaon Equity 1y (R TCT 1108807 5 1087 462 ] 1,107 700
Lesi: Awerage intangble Atcels (213508 (213813} {14,138} {21447 (213 580
wersge Tangibie Comman Enquity 310,795 BS5ER1 8 B95.758 3 E7r990 3§ B53,720
e (155 798% 2.15% (A0 Y 1.56%
bt inber sl hdadain
Meet Indered Income [Tax Equivalent Basis) 81,710 62255 3§ &,111 5 v v 8 247 00
Average intersst-Eaming Assats 9.206,008 8.2 1050 232320 SATE163 Q2ITETA
Wt brter et Miargin (RAAR) 267% 177% 2h4% 171% 268%
Het Income 17181 1905 § 105 5 1537 5 TRERS
Mt ger Dhames ik " " " T
amartization of Cora Deposit Isangibla wr ] am 348 1387
FOIC Specinl Assesameni 2100 2100
Mgt (Gaing) Losses on Equily Securities {432) il [ B {357 L]
Tam mpacts of Adesiments {171) 1485} (15 {56 (555
Operating Het income 17,5497 19437 & 17374 & 20,595 £ 75,003
Average Assels 9,747 853 67453683 & GEROTE £ 850,745 5 G750 88
Rietiorm o Avidbge Asasts 070 079N a70% 0.7 0.74%
Dgserating Rt § Aversge Saaetn 077 AT 0% 0.84% 0T

Sowvre Compsny Filngs

1 Eamiegs svailséie ro common slockholders ercuding smonizstien of intengible assels divided by svarage nghie commen squily

. Acjusned’ ned inferest mangin encludes impact of porchsse sccounting ek value marnks



Reconciliation of GAAP and Non-GAAP Measures, Continued

Az of or For the Quarters Ended

As of or For the Years Emded Decssmber 31

{5% in thausands] Sep 30, 2074 han 30, 2024 Mar, 31, 2024 Owec 31, 3023 LT 2014 ELEL] 2021 70732 2021
EHiiciency Measures

Tatal Naninterast Exsns s ] M 5 IT5H 5 065 5 IFA4E 5 IS5 5 Q2FEE 5 121001 5 109010 5 126388 5 1M3RW
Amariization of Core Deposii intangsbles (297 {3} {321} (348) {1787 {140 (2.55%) {1521 {1685 1438
FOIC Speciol Assmusmem ! . . {Z.100) (21000 (B, #55) {14,540 . [l [ei]
Wi Tps Expantas {77} (747 (ReS5 (14540 .
FO Small Bank Assessmend of Credi + ' = 130 B

Lixss om Exsinguishmend of Debi ' . ' v " (1,047 . " . .
Forecloned Properly Expensa . . . - . {81} 3 . . .
Operating Noninterest Expess § 37e0z § 37373 & 3s M4 § 35397 § 147,018 £ BE2047 £10380% 5107030 5124703 5 140,411
Bdet Inderest Income (Tax Squivalent Basis) 5 B17I0 5 62255 5 a1 5 BZGIT 5 M3 5 1BTRSL 5 ZI9ETY 5 IeAAST 5 304810 5 ISBIES
Monnersst Incoma Frkr) 4390 3 BAE A0 TN BOES 14,400 15531 13743 14000
Mt Gain on Sale of Branches . . - {&74)

et Losses / (Gains) on Equisy Securities (437} A (B} {557) (Es) (34 (20F) k15 ] 1521 "y
Mat Losses / (Gana) Losses on Saies /Fedamptions of Sacunties . . . . - T ] 1195) . -
Operating Revenus 5 65015 5 66BS3 5  B4BTI 5 88IT9 5 264,030 5195885 S254048 5270852 S319375 S272408
AiBiigs ASSHE 5 QMBS § 0745053 § 9860753 §  0ES0T46 3 9759815 S60NASIS 57ASIATE 57735778 SEVBLTA1 59.695.395
Operating Eificiancy Ratia® (non-GAAF) 57.0% 557% EBE% 53A4% S5TR A% 400 38T% 00N 51.5%
Analized Operating NIE | Average Assets 1.56% 1588 150% 145% 151 136N 139% 138% 143% 14S%

Soevee: Company Fllings
1 Opaviding Aairdicidl dapeii dhidind Dy OV R b




Reconciliation of GAAP and Non-GAAP Measures, Continued

As of or For the Quariers Erded,

As ol or For tha Years Ended December 31,

5% in rthowsomds, except per shove dota) Sep. 30, 2024 Jun. 30, 2024 Mar. 31, 2024 Dec. 31, 2023 2019 2020 2021 2022 2022
Book Valuoe Por Share:
Stockholders equity § 1739406 § 1724707 § 1216609 £ 126620 0§ T & WAND § 1MI? § 1ITATSI § 1216620
Less: Profored Stock (110527 {110.927) {110,927) {110,327 (1ng {10527 (110925
Common Eguity £ 11258 & 1113300 & 10058&F £ 17080843 & 3,190 & 18310 §  1O0NEZA8 & 10aTEMA 5 1708853
Less: Imtangible Asscts 213307 {213.604) {213.925) {214.246) {158,034) 219.349) [17.365) (215884) (214.248)
Tangible Commen Exuity S 915262 5 899696 5 AD1LTST § BON447 S 583,158 § 95981 5 795916 § 852740 5 891,447
Common Shaes Outstanding AR3LANT 3B Bh5 069 38 333,053 510,770 A50F 2 06k A% TEL 363 36,558 000 30243123 16770
Book Value Per Share® (non-GAAP) $ 2385 § 2345 § 2326 5 2314 § 1606 5 1749 § 212 8§ 0§ 2314
Tatal Asgets £ OA%E04 § GTFTII & ORSI06E £ 0855603 § A174007 § TH47339 § BAMO4AD 5§ 9644048 § 9855603
tess; Intangible Assots {213,207 {213.604) {213.925) {214,246) (168,034) {219,245) (217,369 {215,684) (214.245)
Tangible Assets $ 9426302 § 9,510,127 § 9,640,039 § 5,841,357  § B005998 S 7,327,990 § 7912111 5 9429264 § 9,641,357
Common Gty Ratio N s nzss s BN 1213 1246% nors nam
Tangible Comman Equity Ratio® 2.71% _9.46% _935% 935% 8.38% 2.50% 10.06% 9.04% 9.25%

Sowrce: Compasy Fillgs
I Tangide comman equity dieded by commaos she'es oststandieg af period and
7 Tangébie comman eguity divigend by fangibde ssses



Reconciliation of GAAP and Non-GAAP Measures, Continued

A ol o ot Crume i o fpaesl. ¥in fn ol o oy B Swwrs Drcied Swcursies 31
inm Praynand dag 3B 6 B B 3004 bhei 31 203 s I EoIT DRER it HTr] FLEE]
e b S g 41 acaremnios ) Dall.
ARTaga L ] HETLL LA waann) H [Rral [ 1 LA L R0 ATOFE § LoRAN §f AMATE §f R0 § MM § aimen
et e Charge-Cif. [Recoegrenl
Charge-OHe. E W 4 FE AN L] ALTSLRE LU w46 e ok 40§ T4
] o) 5 xn (L] [LLE ] [<111] LA L] (1L w3k
ot Lo g O B vt i asw s 3 b ran e 8 a8 W8 s san 1 temd
Jbist Tni Chirge s H e ] o ] - -] Theeo & tom 8 < 8 £ e ram
Pt Lo C huar g (MY [ nchcing Taal Sarl D ga=CHTn | 3 1zwe 5 3am & 3,183 L] L ] 3,781 8§ ur 3 e 8 adea 4 waaT

Mo ne ura Tane RAw-dal i L capn H LT mim g pL M § =an § TR § nom g =T g ‘1aaa?
o Lo (B sciading Taw fdesedion Lnasak 4. AR ik FAl ik g i AT Bl TR R
ket Beal Edlate Gweesi ' " . " v I8 v
Total Humpartiemiiog Aty £ Wam & som & aram S48 8§ dnaan 8 miaon 8 eit00 B datie §  szed

Total Anamda H
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