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About ConnectOne Bancorp, Inc.

ConnectOne Bancorp, Inc. is a modern financial services company with $9.7 billion in assets. It operates through its bank subsidiary, ConnectOne
Bank, and its fintech subsidiary, BoeFly. ConnectOne Bank is a high-performing commescial tank offering a full suite of products and services
with a focus on small to middle-market businesses.

The bank's continueus investments in technology coupled with top talent allow ConnectOne to operate a ‘branch-ite” model, making for a highly
efficient business model. BoeFly is a fintech marketplace that connects borrowers in the franchise space with funding solutions through a
retwark of partner banks,

B Founded in 2005

Well-nositioned and prepared to cross 510 billion threshold

B Commercial Clients a Primary Focus
a0% of loan portfolio
65% of deposit base

B Performance & Profitability
Last Twelve Months (“LTR") (.82% Core Return on Average Assets’
LTh 1.20% Pre-Provision Met Revenue? f Avg. Assets
LT &.21% ROATCE?

B Strong Culture

Client first and senze of urgency in every business decision from top to
hottarm of arganization

B Best-in-Class Efficiency

One of the most efficient banks in the LS, due to structure, use of
technology and operating philosophy

Senwen Comiy Flngs, S8 Glabal Mamker mmsfiganse
Az rapested hy 580 Glahal Mankar i anor
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Organic Growth

Opportunities to expand as a result of post-pandemic trends

[ Densely populated, lucrative markets

[ Strong demand for personalized service among small to
mid-sized business owners

B Our target market is largely dominated by the largest
institutions in the country, leaving tremendous
opportunity for banks catering to middle market
businesses

B Diverse economy provides numerous avenues for
revenue expansion, while also remaining resilient during
severe economic downturns

[ Entered Florida in 2021 primarily to service clients based
in NY metro region. Experienced local team onboarded
opportunistically through M&A disruption.




Dynamic Expansion

Leveraging technology to drive new opportunities

B Roots in NY/NJ metro area allow the bank to
expand with clients as they build out-of-state
outposts

B Digital investments coupled with ability to
attract top talent allows for dynamic
expansion

@ Banking Hub model allows ConnectOne to Now In West Palm Beach, FL
expand in a nimble way visiT Us -

Expansion into South Florida

B Relationship-focused model has proven to be . Office in West Palm Beach, FL supports
a clear differentiator across markets clients’s growth
+  Teamof8
= Organic growth accelerating

+  Loan origination in excess of $300MM




Merits of the CNOB-FLIC Merger

Strategic

Accelerates CNOB's Long Island Expansion

Propels CNOB Over $10B with Minimal
Financial Impacts

FLIC's Core Deposit Base Benefits from
CNOB's Technological Enhancements

Compatible Cultures and Risk-adverse
Philosophies

Balance Sheet

Lowers CRE Loan Composition
Dramatically Improves Core Deposit Base
Lowers Loan-to-Deposit Ratio

Fortifies Allowance for Credit Losses

O

Valuation

B Attractively Priced at 75% of TBV

B Accelerates CNOB into a Larger, Higher
Valuation, Peer Group

B Increases Proforma Market Cap to $1.3B

B Leverages Benefits of Economic and Market
Tailwinds

Performance

W 35% EPS Accretion, with 2.9 Year Earnback
B Immediate and Future Margin Expansion
B Significantly Enhances Performance Metrics

B De Minimis Additional Goodwill



Pro Forma CNOB-FLIC Franchise Merger Overview

Massau County Deposit Market Share

Pro Farma Geographic Footprint and Financial Highlights
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I Estimated Financial Impact of CNOB-FLIC Merger
Pro Forma Capital Remains Strong (Holding Company Consolidated)

With $100 Million Subordinated Debt Raise

Including Rate Marks Excluding Rate Marks

3% 9% 79%  08% 133%  445%

Tota I
Accretion Accretion!” Ratio Ratio '.i-:- Total Capital

Excluding Subordinated Debt Raise

12% 0.5% 7.9% | 9.8%  12.4%  476%

I
Tota
Dilution Dilution Ratio Ratio Rz '.i-:- Total Capital

Accelerates CNOB's Profitability Trajectory®
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Disciplined Expansion Through M&A with Demonstrated

Expertise as a Skilled Acquiror

® Completed transaction on
January 2, 2019 and integrated systems
less than 30 days after closing

®  Value-add transaction; many benefits
realized

—  Loan-to-deposit ratio improved
— CRE concentration reduced
— Met interest margin widened

— Upward trajectory of tangible book
value per share continued

Market
Exparsion

Leverage
Infrastructure

Completed in-Market Acquisition of 518
Commercial Bank on January 2, 2020

Enhances Scale and Future Growth
Opportunities

— Further leverages CHMOB's leading
taechnology infrastructure
— Higher lagal lending limit

— Provides expanded technology
offerings and broader product suite
1 BRJ clients

Financially Attractive

—  ~5% accrelive 1o eamings in flirsl year
of fully phased in cost savings

— Tangible book value dilution was
earned back in a very short
timeframea

— Geographic overlap provides
meaningful cost savings

— [IRR over 25%
BoeFly is a Boston/New York City based FinTech company. With dynam e proprietary technolegy, BoeFly s an
online marketplace matching small business owners with lenders withoutl exposure to credit sk

BoaFly operates as an independent subsidiary

ConnectOne is now one of many partners in the BoeFly network of lenders
Builds fee revenue & allows ConnectOne to bolster our SBA division
Establizhed digital loan origination platform



Operating Performance

LTM and 2024 Q2 Financial Highlights

9.5%

Common
ity Ratio

2.73%

LT Met Interast

Ml

Mote: See Appendix

. PRNR represents pri-tax et income exciuging the impact of merper and res ructuring charges, FDIC special assessment(s) and grovision far credit losses
Sew appendiy for a reconcilistion of GAAP and non-544° measwes,

* Excludes boane 2ecuved by taxl medallions

¥
are Growth




Core Net Interest Margin

Yields and Costs

5.57% 5.02% 591%
5.08% i -
4.80% 4.80%
= 4.59% I
Ksam < g 5 .38% 5.63% 5.71%
3.23% 3.30%
L 4.20% L 274% - -
1.62%
1.08%
— 0.585% 0.94%
————
2019Y 2020 2021 2022y 2023Y 1024 2024
| 0ONS Interest-eaming Assets  =@=~Cost of Funds
Net Interest Margin °
366 % 369 %

272%

268 %
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Robust Profitability and Capital Generation

Return on Average Assels

1.69% 530,00

525.00

$20.00

%15.00

5 Par Share

e £10.00

0.2%%

%5.00

&

2079Y  2020¥  20271Y

2019Y 2020% 2021 2022 2023% 1024 20 24
mm CHOB TBY

= CNOB === Pacrz{1)
== ie=CNOB AQCITotal Equity

Sowroe: Company Filings, SEP Global Market inteifigance
e Plesse refor i Mon-GUAR reconcifation m Append

A5 reporied by SEF Glabol Maner indsfigenoe, preers inclucks BHUE, SRKL, CUR EBTO, EGEN, FACG, FUG, WOB, 00FC, ARS, FG0 S450, UVER ond WASH.

Tangible Book Value per Share Growth

12.0%

AV

42314 £23.45 7.0%

2.0%

ADC| % Total Equity

-8.0%

-13.0%
2022y 2023Y 2024

=g Paer AOCI|Total Eguity



Non-Interest Income

Diversification of Revenue

SBA Gain on Sale

+ Strong fee income
momentum
BoeFly « Growing
opportunities to
expand product set

Commercial
Residential

+ Interchange fees
+  Overdraft fees
Maintenance fees

Minimal dependency
on income streams
subject to regulatory
pressures



Diversified and Granular Loan Portfolio

($ in millions)

Select Loan Portfolic Details as of June 30,

Segment SMB

Total

Underwriting Standards

Construction $639

Multifamily $2,499

Non-owner Occupied CRE $2,384

Business Loans 52,374

her (e.g. 1-4 Family and Consumer): $258
Total Loana: £8,154

Sovroe Company Flngs, Requiaiory Songs, and Campany Designanons
Pt Rurrss M fal sl (D T00% ol 1 rouieing. Tolorl Lanng i gress of Wskaimned ol oigimadich fog s snollidog BRE

8%

%

29%

29%

%
100%

Projucs feasibhilin

[evelopers background and oxpertise

Strict [oan 10 cosl advances

Ferital Falladk

Plan and cost resiew

Interusl resenve

Peraenal guorantooe with relisnce on liguidivy

Bank engineer cversight and inspection

Leweraging techinology using buill saltware i the construcsion
PRI procass

Principals wall knoyen in muldfamily space

Siptairs fl Fianary OF S000G invEsmerts and monagesnant ek meend
Loans steessid by () inmenan rave =2006ps and {il) 105 vecancy
Berakewen analyais an interest rote, vacancy and cop rane

Cureent pabsy hag Meoe o 5% s rane

Lipsrage propeietary underwitng: do nod sy solily an bomawer
EEpEnae eElmaies

Linniting caeh oot relinandng 160 65% LTV

Prineipals well bnosen in ivegaiment resl astane ndoanry with hesoary of
ko vnEaney projecis

Fropertywell positioned for the rental market

Braakewen annlyais on interast rate, vacancy and cap ralg

Peraonal gunrariees with rellance an liquigity

Exreng linancial controls and welldmown accounting lirm with
salislaciory peer review

Low leverage balance sheet with geod liguidity ratics

Frowen profitability f swong profit margin in stable ndustry
Persenal guaraniees with reliance an liquidity

Covenant cempliance tracking



Loan Portfolio Detail

. Type | Balance | Percentage Typa | Balance [Parcentage
in millions
|:$ } CRE - Other / Misc 5 sa7 | |oOC - wWarehouse fIndustrial §  IGE Ed
CRE - Retail 637 E%l 1900 - Mber 733 3%
Residential/ CRE - Offi ce 419 sx%| [ooc - Resal 08 o
Consumer. CRE - Warehouse [/ CHOC - CHtice f Warehouse or
3% : Industrial 223 a%| [Mixed Use 112 1%
CRE - Land Loan for Future
Development 203 %] (000 - CHfice o4 1%
CRE - Mixed Use 1a3 1%| |Total CRE- Owmer Occupied onz 11%
CRE - Land Loan (Land Only) 12 =1%
Tatal CRE - Non-Owner
Deecupied 2,384 o3| |C&I - Dther 304 [543
i C&l - Schools 327 A%
Business
LDEHS 29“ Dther CRE- Cong truction - Multifarmily 317 sl [Cal - Serdce 316 a5
. i 37% Cons tructi on -Other 198 %] |C&I - Distribution 113 1%
Construction - 1to 4 Family 124 23| 1C&I - CRE 107 1%
Total Construction 539 g% |CEl - Contactors 76 1%
Total CRE - Other 5 3,023 37%| |C&I - Tramsportation o] 1%
C&l - Other {ategories &0 1%
Multifamily, T
31% Multi Family- 35to G4 units | & a1g 10%| [Total C& 1,472 18%
fulti Family - 10to 24 unit 49 E%| (Total Business Loans 5 1374 %
fultl Family - 100 units or
e A07 5%
Multi Family - 64 units to 99
units 341 4%| [Residential - 15t Lien 5 213 3
Multi Farmily - 5 to 9 units 285 an| [Home Equity and other a5 £1%
Total Multifamiky & 249 31%| |Total Residential 5 158 3%

Mt Mimmiers sy ool o ro 100% dve fa feuniding
Soures Company Filmga, Regulafery Aliegs, gad Company Reaipnaiieas and Gang ercludes FRR 1 "1’



High Quality Asset Composition and Reserves

Loan Loss Reserves / Loans Receivable Nonperforming Assets / Total Assets
1.27%
115% 1.12%
0.98% 1.01
1.00%
0.90%  0.82%
0.76%
0.75%
0.48% g4
2019Y 2021Y  2022¥  2023Y 1024 2024
2019Y 20204 2021 2022Y 1024 20X mNPAs Excl. Taxi / Total Assets HPAs | Total Assets
ACL By Segment Type as of June 30, 2024 Net Charge-0ffs / Avg. Loans
Segment Type Balance (5000}
Commercial 520,020
Commerclal Real Estate 53,008
Commercial Construction 4472
Residential Real Estate 4484 . —_— 02V%  gaem
Consumer 3 S R0 i —-—u""""——'__—:]_lﬁ%
Allowance for Cradit Losses - Loans 482,077 [ Xip, SR e 0.12% g
cooy ~ 003%  006%
Allowance for Credit Losses - Unfunded Commitments 2,500 2019¢ 2020¥ 2027¥ 2022v 2023¥  YTD 2024
emlal L keaags L ssiie MC Oz Excl. Taxi / Avg. Loans Excl. Taxi Total NCO= § Avg. Loans

* Refects Wilcwance for Crect! Losses® in sooordance with the Sompany’s adogiion of CECL in 2021, prior penods reflec Alowance forloan Losses ™

Bourie Comprny Fitings, 532 Glabal Makel feifigance



Strong Underwriting Culture

Comprehensive Underwriting

B Disciplined LTV and DSC standards

B Loan origination process supported by specialized teams
of eredit analysts

B High-guality direct commercial lending platform with little
or no reliance an participants or wholesale purchases

B Prudent growth

Underwriting Process

B Lending authority for commercial loans is tiered by dollar
amount and / or collateral category (e.q., unsecured, cash
secured, UCCT secured, and real estate secured)

B Lending authority is limited to aggregation of debt to single
borrower / group of related borrowers

B Tech investments reinforce thorough, efficient process

Multi-Faceted Stress Testing

B Every loan tested during underwriting process

B Quarterly modeling performed in conjunction
with ALCO processes

B Semi-annual third-party review conducted on
approximately two-thirds of the portfolio

Continued Focus on Loan Monitoring

B Team of portfolio managers and loan workout
specialists

Board L
Credit Officer o CEO, CLO and 0 Cﬁ; mit:::
Approval CCO Review Approval

Proactive Workout Process

®m Reflective of philosophy to aggressively
address impaired assets in a timely fashion




Deposit Franchise

($ in millions)

Deposit Composition as of June 30, 2024

Average Total Deposits June 30, 2024

10,000
£0,000
48,000
47.000
£6,000
45 000
44,000
%3,000
42,000
$1,000

$_

e e
Moninterest-
bearing

Monmaturity
intarest-

> CAGR 12%

s
i
——
-_- I

Year Ended Year Ended Year Ended Year Ended Year Ended  Quarter
2019 2020 2021 2022 2023 Ended June
2024

Mote: Murthers may Aot sum te T00% due fo rourding

Uninsured Depaosits as of June 30, 2024

Tetal Bank Unconsclidated Deposits (RC-0 Mema

item 1.} 3 11405
Estimated Lininsured Deposits (RC-0 Memo item 2.) § 635
Less: Collateralized Depasits 773
Less: Affiliate and Subsiciary Deposits 3932
Adjusted Uninsured Deposits 5 1,640
Available Liguidity 5 34
Available Liguidity 10 Adjusted Uninsured Depasits 236%
Available Liquidity as of June 30, 2024
53,874
w Unsecured
Borrowing Lines
® FRE Capacity
# FHLE Capacity
w Unpledged
Securities
m Cash and Cash
Equivalents




Enhancing Our Deposit Franchise

Tech
Investments

Partnerships with Mantl and
MNymbus provide opportunities to
leverage modern tech to

efﬂ cientl f deposits

“UE‘.«FJUI'TI ng
:]rc:wt h model

Expanded
Business Lines

Continued momentum fram aur
(AR alerating valuable
deposit opportunities

The .:H"Iﬂlllt'.lnﬁ re -teame

alluwmq us m attrac
ﬂmng deposit generators ac
bu*lnn-_,:s lines

Market
Diversification

Florida market is rich with deposit
oppartunities

Continued demand far a
relationship banking maodel in the
MY 1 th

opportuni
in new markets

Since the p.-mdt-n i,
ts grow |nt|:1 ne

r'h;_.- those deposit
m.:rl-ﬂtr'




Active M&A Environment

Opportunities in Market Disruption

@ Talent
«  We've experienced increased success in attracting
revenue generating talent
= Dueto disruption, individuals are seeking out

CannectOne

[ New Business Lines
*  The opportunity to pick up clients who have been
displaced by transactions creates an opportunity for

ConnectOne to accelerate our organic growth

[l Market Expansion
*  New team members coupled with new business

allows us to expand our reach into new markets

Og ConnectOne

a better place to be




Acceleration of Growth: Tech-Forward Leadership

Building a Leading Commercial Bank, Powered by Best-in-Class Technology

Building the Future of Banking

B Investments in technology support the growth of ConnectOne’s high performance, low efficiency model
B Continued investments to enhance the bank’s online and mobile channels

B |nvestments in solutions that reimagine bank processes and workflows while enhancing security and
compliance measures

B Partnerships with providers outside of the banking industry to build powerful embedded banking solutions

Building a Modern Banking Ecosystem
=T

A built MANTL 7 coervioe.

i1l ncino. WS
ORACLE whe
3¢
aeslack & zsuiTe TeECH SPARK

IMNYMBUS



Acceleration of Growth: Tech-Forward Leadership

Capitalizing on Miche Specific Opportunities

With proprietary technology, BoeFly helps
connect small to mid-sized businesses with
professional loan brokers and lenders
across the United States

B BoeFly operates as a separate,
independent division

B Established digital loan origination
platform with opportunities to
expand product offering

B Builds fee revenue and allows
ConnectOne to bolster our SBA
division

B ConnectOne participates as a
partner in the BoeFly network of
lenders

application |
for vatting Eﬂﬂggﬁ BaaFly provides
n':'d . check, receives Complated small f“':';':‘::
Bl il franchizor business loan watted
approval, amd packages gualified
potential funding franchizee
apticns applicants

Today's BoeFly Ecosystem

4 -~
G ConnectOnedliar

bueFlyv N

Franchizes
submilts

|

@0



Best-In-Class Efficiency

One of the Best Efficiency Ratios in the Industry

$19MM

serve as "business hubs”

e o EEE supporting clients beyond peosigalief
' geographic footprint
548% 56.1 % 56.1% at
ARy gy
419 %
|25 A
Efficiency ratio includes investments
in infrastructure to propel the
2019Y 200 202717 22y 2023 1024 2024 franchise past S"l []B
mm CHOB Efficiency Ralio m Pewrs Efficiency Ratio

—w= CMOE Operating HIE ! Awg, Assats  «  Pears Operating NIE J Avg, Assets

Hource, Company FiVmgs S5 Global Marke! [nfeffgence

fidte Maase ralfiy PO MaS-BAAP fecancivalias in Appeandis.

T GG discised Opevalng Cffcisacy Rasia sed Opessanmg WE JAvD Assels

T ENveiency Rt acd Monisleresr Expaitse S A As2ers 22 ceparted b 280 Glaba! Maker innsfpance, Pesds eeltide L0, BREL, CLAI EBTS BRAN. FFIC, FLIC, IMDE, QCFC, PR PGC, SASE WS and WARHL



I A People First Culture with Recognized Success

BESt PI aces We are proud to be

WELL Health-Safety Rated!
to Work

&% ConnectOneBank

2 2022 Top Bank
# with assats 558 to $508
l Band irector

'%O ConnectOneBank




Strategy & Vision

CMNOB: A Compelling Investment Opportunity

Consistent Financial Performance- Among Best-in-Class

Solid Credit Culture with Disciplined Lending Philosophy

Track Record of Superior Organic Growth

Financially Prudent Acquiror and Experienced & Efficient Merger Integrator

Benefitting from Current Industry Consolidation and Disruption

Committed to Future State of Banking, Technology and Operational
Efficiency

Solid Capital Base and Earnings can Support Organic Growth, Dividend
Increases and Share Repurchases

Compelling Investment Opportunity and Poised to see Accelerated
Financial Performance in a Return to Normalcy
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Loan Growth Metrics (ex. Prp)

Loan Portfolio & Origination Metrics {$ in millions)

£2 800 7.93% 3.17% 3.42% 7.97% 3.42% 8.38%

8.75%
T.75%
%2300
5.54% — 7.74% 6.75%
$1,800 5.75%
5.49% 5.63% 5.81% 4.75%
$1300 4 2™ 5.20% 5.35% 3.75%
4800 $631  eeqq 2.75%
422
ik 40 3149y 5319 $za:r$ 52795264 §3m 52?9$ 541%2533.,53 gz59 $307 s276° 1.75%
32 15 32
__. ._ e H_ " " EHC° B oee m = 0.75%
g(200) - o
i) $(146)
a0 2022 40 2022 1Q 2023 20 2023 30 2023 40 2023 10 2024 202024
e Gross Loan Fundings Loans Paidoff mmm Met Growth Average Funding Coupon === Average Portfolio Yield
CRE Geography as of June 30, 2024 CRE Originations LTM by Geagraphy
Manhattan MllH”!I‘I‘IiJ. __ Manhattan Other #anhattan wanhattan Other
4% e 2% wultifamily 1%

0% o
CQther NYC Boroughs _ Other NYC Boroughs
14% HJ 1%
30%
MY (Ex NYC)

HJ 10% NY {(Ex NYC)
55% 10%

FL

5%

FL
iy ot 10%
28%

Mate: Quanerly average porfiolie wield reflects anmualized rates for loans receiveble and loans held-for-gale while including boan fee income, accretlon of purchese accounting adjusirments,
PPP feeincarme and tax-fres interest income presenied on a tax equivalent basis using a 271% federal 18y rate.



Multifamily Portfolio Additional Detail
New York City {("NVC") Multifamily June 30, 2024

NYC Free Market 6%

Multifamily Mon-Majority NYC Rent

Outsida Regulated 6%
HYC 75% -
Majority NYC Rent Regulated
13%

+  NYC “Majority Rent Regulated” portfolio approx. 5323 million
+  "Value-add Strategy” of approx. $53 million, or 0.6% of total loan portfolio

. {)rganit:ally originated with consistent and disciplined underwriting
Portfolic is primarily purchase deals to long-time seasoned operators
= Minimum cap rates of 5.0% (Some market participants utilized cap rates as low as 3%-4%)
* Debt service coverage based on actual (not projected) cash flows and stressed for interest rate shocks
* [Personal guarantees and interest reserves used to enhance credit, when needed

* Rollover data for NYC rent regulated: $86 million in 2H 2024, $37 million in 2025




CRE Office Portfolio as of June 30, 2024

Geographic Composition NYC Office Majority Tenant Composition

FL Other

6% 1% Man actur ing th:;ram
Other NYC o All Other
Boroughs Professional 4%
13% Services
12%
Manhattan
Th
Private Schools
12%
MNJ
60%
o [E;':!:WE] Medical Office
Commercial - 23%
Office Space

19%
+  Total office portfolio of approximately $513 million, or less than 7.0% of total loan portfolio

«  Majority of the portfolio is located in northern NJ

* NYC (5 boroughs) is ~20% of the office portfolio, with Manhattan representing only one-third of that total, or less
than 0.5% of total loan portfolio

*  NYC portfolio occupancy is greater than 85%, and more than 95% in Manhattan
*  Vastly comprised of low LTV, high-tenancy specialty service and multi use buildings
+  Portfolio is all pass-rated



Reconciliation of GAAP and Non-GAAP Measures

{4 fo thausands |

Az of or For the Quarters Ended,

Jun. 20, 2024 Mar. 31, 2024 Doc. 21, 2023 Sop. 20, 2023 LTM
Bolwn of Eguily Measures
Het noeme fvallable se Commen Seckholders ] 17,547 15406 8§ 17.7654 19,053 ] 70,805
Amartization of Gare Oepas Intang bies - After Tax 24 L) s 243 EEl]
Het Income Adjusted for | ikl Exg & 17,371 15520 & 18,007 20,141 5 71,839
Average stockhclders’ equity ] 1,2204M 1F0me 1,768 220 1,00k 647 i 1,200,265
Lieas: Awerage Prefemad Stock (1oazr (1oa27) {110,577} (110927 {110,927}
Average Conrnan Eguity ] 1,105:484 IRIT I ] 1087 462 1,080, 300 5 1,050, 358
Loss Average Intangible Assets [ 3a3) [Z14.133) {F14.477} (F14.877) (214911}
Aweroge Tongible Common Equity 5 296,831 855 TER £ 272,950 876,898 Z B75427
Relirn on Average Comnson Equily (GAAP] 6.26% 5.69% 6.08% 720% BA0%
Fatum on Averoge Tangibla lhmrlmap.dy" {ron-GAAP) 7.58% T.15% B.18% a11% B21%
Hag Interass Margin
el lerest Income {Tax Equhalent Dasis) 5 62,255 a1 § G2 G § 249,201
Average Inkerest-Earning Asants 121 010 erki)| EREAL G AE BIFRTE
Mat Interest Margin (GAAP) LTE% Z.04% L% 2.76% 2.73%
et Income 5 19056 12208 § 19273 1,407 5 Th,5%41
Income Tax Expanas LT A7 a1 TG 4007
FOIG Special Assessment - - 2700 - 2100
Pronizion tor Gredit Loases & 500 AL 2.7 1,500 14,7061
Pre-Provision Net Reverue & 28,244 aroez & 30,286 30,135 g 115,748
Avarage Asdets E 9, 7145853 9550753 § .50, 746 BET5625 E] 0.66(0,135
Fotun on Avoroge Assels 0.T9% 0.70% DLFE% L3 BAOY
PENR [ Avernge Araets 1.17% 1.10% 1.24% 1.24% 1.20%

Fouroe Comnny Filngs

1 Esmings zilshle fo common siockfodders sncieding amorlization of intmgiible assels divided by average tangrisle common sguily.
2 Adfusled net misres! mangin exclides mpact of purchase accouwbng Moy value manks



Reconciliation of GAAP and Non-GAAP Measures, Continued

As of or For the Quariers Ended,

#iz of or For the Years Ended December 31,

{%'s In thowsane's) Jun, 30, 2024 Mar. 31, 2024 Dec, 31, 2023 Sep. 30, 2023 LTM 2019 2020 2021 2022 2023
Efficiency Meazurez.

Total Menireres! Experaes 3 3T89d B 37065 § forh-=. LI 35784 5 148338 $ 0ZIFE 5 121000 5 109011 & 126388 5§ 143949
Amodtizaticn ol Core Deposit Intanglbles 13213} 13213 (%48} 1347} {1,337} (1,008} (2.550) {1,981} 1585} (1,438}
FOIT Special Assessment (2.000) 42,000) =i [14.640) - L2100
Merger Expenses - (EGEs) [14.640) - -
FOUC Sma’ | Bank Assesement of Credit 1310 . - -
Less on Exdinguishment of Debt (10473

Foreclosed Properly Experse - (E1} | - -
Operating Moninlerest Expense kS 37,273 % 36,744 § 15,387 § 35,437 3 144,851 4 82,047 S103805 $107.030 5124703 5140411
Heet interest income (Tax Equivalent Basis) 1 GRIER & A1,011 & H2EIT & G3.208 5 2403 S OIRTGAY 5 2IBATE I DA46RT 5 d0dAin 5 2RA0aR
Herinterest lncome 47530 3848 4304 3552 16,018 B035 14.400 15691 13243 14,000
Hel Gainoon Sake of Branches . (674}

Het Lesses / (Gains) on Equity Securites il (86) 557 73 LI [ESH (202 373 1.51 17
Hel Lasses [/ {Gaing) Losses on Sales/Redamplions af Securilies - 20 (203 {198} - -
Operating Revenue k4 66,863 § 64873 § 66,279 § 67,043 % 265,058 %195,585 S254048 §279852 §319,375 5272406
Average Assels S 9M4E8R)1 5 9BA0TSF 5 9690746 5 Q62RA2R 5 9.695295 SHMAEEE §7.4%3474 S7735228 SETERTH 59495395
Operating Efficienzy Ratio® (non-GAAP) 55.7% S6.6% 53A% 52.8% 54.6% 41.9% 409% 38.2% 39.0% a1.5%
Annualized Dperating NIE / Average Assets 1.54% 1.50% 1.45% 1.46% 1.49% 1.36% 1.39% 1.38% 1.42% 1.45%

Seopae Compeny Fitings
7 Qhpsrahing noninleres  eapanse draded by aperaiing rovemue



Reconciliation of GAAP and Non-GAAP Measures, Continued

Ak of or For the Quarters Ended,

A of or For the Years Ended Deceamber 31,

(55in ﬁmﬂnd& e pa'rahim dara) Jum, 30, 2024 Mar. 31, 2024 Dec, 31, 2023 Sep, 30, 2023 019 2020 2021 222 2022
Eock Valus Par Share:

Stockholders equity 5 OEMET 5 1246808 3 12164630 § 1188154 A% 3 915310 & 112412 § TITETST & 1216620
Less: Preferred Sock (110527 (11097 1190927 110827 [10.527) 0927 (110,527
Comrmon Bquity 5 O1ME30 § 108882 3 108469 § 1077227 % 3 915310 5 385 5 10e¥ER 5 1105893
Less: Intangible Azsets (213,604 (12525 214 246) 1214504 {168,034 £219,345) (217 365 (21568 (14, 246)
Tangible Common Equity 5 80969 5 891,757 5 891,447 5§ B82633 563,156 % 695951 5 795916 % 852740 5§ 891,447
Commian Shares Qustarelivg ARASME 38333053 HS519.770 FRG21,970 25072066 F7RL I 25,568.090 W24353 aesen
Tﬂlﬂu Book Value Per Share' (non-GAAP) 5 2345 5 23.26 5 2314 5§ 22.34 1606 5 1749 5 2012 3 21.71 & 23.14
Tatal Assetls S O BT2ATA 5 9B5A%Gd 5 03855403 5 DATRBE5 GI74033 § 7547330 & BI2%480 5 94644948 5 GBSEGE03
Lesz: Intangible Azsets (215804) [Z13.925) [a4a24a) 1214504 {168,034) 1219,349) {217 344) (21548 (£14,246)
Tangible Assets 4 9510,127 & 94640039 5 9,641,357 § 9.464,291 6005998 5 TA2T.090 & 7,912,711 5 9429264 5 9641357
Common Equity Ratio: 11.45% 1122% 11.22% 11.13% 11.84% 12.13% 12.46% 11.07% 1132%
Tﬂlﬂ. Comeman Equity Ratic® 9.46% 9.25% 9.25% 9.11% 9.38% 950 10.06% 9.04% 9.25%

Soonce: Campany Fisngs

1 Tangible ommon aguity drnded by comman shares autstnding of perod ond

2 Tangibd= comman aguily dindand by dangibls assais



Reconciliation of GAAP and Non-GAAP Measures, Continued

As of o For the Duariers Ended, WL A of o For the Years Erded Decembar 31
|:.$"$ M Shimrarsty) Jun 30,2024 Mar_ 312024 4 2018 2m9 2020 2021 022 parrk ]
Mzt Loon Charge-Hf [Angoveries] Dioglk
S Laind: (Incheing Loans HiliboeGala and Ron:onml Loaes) & ANREXDY 5 RIIREIED RIPIATG A330EM 5 SDab4sE 3 &1GRTER § &AW & TIARSER § R1MAS
Mt Logn Charga-01Ta (Reoovwnical
Chargetta ] s 4 3185 &, 75 18001 8§ 06 3 wh i LEF 5 5443 & 1704
FRcivirme [ 13 KL (117 {35 LsK] Tl 11171 (i3t
Mt Loon Chame-CHis (Recovering) 5 azm & aaez n433 17 5 4781 % ] 1992 % 536 4 Tag0d
Mt Tam Change-{His & - 4 g TR 5 T & - & - & vz 4 rAar?
Hf Logn Charge-CHE [Becluding Tad Het Charge-Ds) ] 32 5 3,162 6,433 B 8 3761 8 &7 8 1992 % 4403 5,437
Wt Leen Chargo-CHfe (B rifea) e 8 % ef Avarago Loans Recehinsl
{Anaualized) 0,16% LAEES 2.18% QA% ey L= 0,29% 0,07 0,21%
Het Loon Chamge-tHs (Recoverios) [Excluding Toxl Mo§ Chamge-Cifs) 95 0 % of Aversgo
ILoans Recoivabie (dnnuafzod) B16% 0i5% QB a0z Ly DD 003 0.DES 0.12%
Aiel Tl
Honaccisal Tax Medalkon Loens & 10974 & ik =N 8 23471 & Eme & FEME & oET & T03E7
Hoczisl Lagns{Eacduding Tam Meslbon Lasng) a7 33758 AT 26,00 AR AR 3682 Hasr ALIET
Qe Baol Exate Gwred 3 5 = B = 2 24 =
Todal Monperiorsing Asseis 5 A6030 § 47438 51,855 8 43481 3 G080 5 41700 % 44718 & 52,524
Taml Assats & ATATN 4 9BsAsM SAE0AE 5 ATAMEE & 1B I £ aT9aE0 & SubaATdE & SEEnsd
Honporforming Arsets 30 % of Tolo! Assois 0.47% 048% Qe5% D30% DETY 0T [ 0.53%
Heongorforming & Wz luding He Taxi Medalipnloans s=a %
of Total Asseks 0.37% 03ns DA% DAZE LE1kS 45% M2¥E 0435

33



