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2022 Inflation Turnaround Expense Market San Francisco Refinery Cost Reduction 1H 2024

Adjusted Controllable Costs, Excl Turnaround Expense Adjusted Turnaround Expense 4



PSX vs Industry Average
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Average 

Market Pricing 

Data as of 

PSX 

Worldwide 

Refining 

Indicator

Atlantic Basin 

Indicator

Gulf Coast 

Indicator

Central 

Corridor 

Indicator

West Coast 

Indicator

Renewable 

Diesel 

Indicator

10/31/2024 $/Barrel $/Barrel $/Barrel $/Barrel $/Barrel $/Gallon

Jan-23 21.55            18.52            19.19            29.67            17.06             2.20            

Feb-23 18.90            11.18            17.98            25.89            21.76             1.92            

Mar-23 18.95            12.79            17.59            26.34            19.25             2.01            

Apr-23 13.42            9.19              12.20            19.56            12.37             2.12            

May-23 15.42            11.38            11.10            24.53            14.19             2.37            

Jun-23 16.06            14.78            11.19            19.79            20.12             1.70            

Jul-23 14.96            17.16            9.76              14.22            21.12             1.12            

Aug-23 23.49            22.93            17.55            25.02            31.76             1.69            

Sep-23 20.60            18.55            14.50            19.83            35.43             2.16            

Oct-23 13.67            8.85              11.40            22.28            11.21             1.61            

Nov-23 13.22            11.13            9.98              18.91            12.61             1.24            

Dec-23 10.62            9.40              6.51              16.27            10.08             1.07            

2023 16.74            13.82            13.25            21.86            18.91             1.77            

Jan-24 7.95              9.02              8.74              6.72              6.53               1.19            

Feb-24 14.07            11.75            13.35            16.85            14.68             1.08            

Mar-24 14.64            11.41            11.78            18.92            18.65             1.07            

Apr-24 13.11            10.31            9.70              15.88            20.62             1.13            

May-24 11.48            11.54            9.50              13.56            11.07             1.04            

Jun-24 7.68              9.06              6.36              7.92              7.00               1.05            

Jul-24 9.56              8.18              8.02              14.08            6.11               0.83            

Aug-24 9.39              6.33              8.36              15.06            5.97               1.14            

Sep-24 8.30              4.29              5.99              14.48            8.71               1.40            

Oct-24 6.68              4.82              4.80              10.29            6.99               1.25            

2024 10.28            8.67              8.66              13.38            10.63             1.12            

1Q23 19.80            14.16            18.26            27.30            19.36             2.04            

2Q23 14.97            11.78            11.50            21.29            15.56             2.07            

3Q23 19.68            19.55            13.94            19.69            29.44             1.66            

4Q23 12.50            9.79              9.30              19.15            11.30             1.31            

1Q24 12.22            10.73            11.29            14.16            13.29             1.11            

2Q24 10.75            10.30            8.52              12.45            12.90             1.07            

3Q24 9.08              6.27              7.46              14.54            6.93               1.12            

4Q24 6.68              4.82              4.80              10.29            6.99               1.25            

Phillips 66 Market Indicators

https://investor.phillips66.com/investors/default.aspx?_gl=1*1khpsap*_ga*MTYxMjM4ODk3Mi4xNjgyMzQ4NDU0*_ga_TRFNCWDYLY*MTY4MzI5NjUyNi4xMS4wLjE2ODMyOTY1MjYuMC4wLjA
https://s22.q4cdn.com/128149789/files/doc_downloads/2024/08/8/Phillips-66-Refining-Market-Indicators-1.xlsx
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https://issuu.com/phillips66co/docs/2024_sustainability_and_people_report?fr=sN2U4OTc0Mjg0NjY
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https://issuu.com/phillips66co/docs/2024_sustainability_and_people_report?fr=sN2U4OTc0Mjg0NjY
https://s22.q4cdn.com/128149789/files/doc_financials/2024/ar/2024-Phillips-66-Proxy-Statement.pdf
https://issuu.com/phillips66co/docs/24-0019_1_year_in_review_report_digital?fr=xKAE9_zU1NQ





































	Slide 1: Investor Update
	Slide 2: Cautionary Statement
	Slide 3: Differentiated and Attractive Investment Opportunity
	Slide 4: Strategic Priorities
	Slide 5: Leading Integrated Downstream Energy Provider
	Slide 6: Providing Energy. Improving Lives. 
	Slide 7: Integration Captures Opportunities Across the Value Chain
	Slide 8: Unique Among Energy Peers: Integrated Downstream
	Slide 9: Integration: Canadian Crude Optimization
	Slide 10: Integration: Central Corridor 
	Slide 11: Integration: Sweeny Hub
	Slide 12: Advancing Wellhead-to-Market Strategy
	Slide 13: NGL Long-haul Pipelines Outlook 
	Slide 14: Pinnacle Acquisition Furthers Wellhead-to-Market Strategy
	Slide 15: Commenced Operations at Rodeo Renewable Energy Complex
	Slide 16: Progression on Non-Core $3 B Asset Disposition Target
	Slide 17: CPChem Over Two Decades of Strong Growth and Execution
	Slide 18: Executing Strategic Priorities to Drive Growth  With Capital Discipline
	Slide 19: Achieved Business Transformation Target
	Slide 20: Business Transformation Reduces Refining Adjusted Controllable Cost Per Barrel
	Slide 21: Improving Refining Performance to Capture Additional Value
	Slide 22: Growing Midstream Earnings: Wellhead-to-Market Integration
	Slide 23: Delivering Durable Returns through Capital Discipline
	Slide 24: Industry Leading Financial Stability 
	Slide 25: Improved Cash Generation for Increased  Shareholder Returns
	Slide 26: Integrated Portfolio Provides Excess Cash Flow  Through the Economic Cycles 
	Slide 27: Compelling Value Proposition 
	Slide 28: Outlook 
	Slide 29: Phillips 66 Market Indicators
	Slide 30: Midstream Guidance
	Slide 31: Appendix
	Slide 32: Uniquely Integrated and Diversified Asset Portfolio
	Slide 33: Midstream Provides Connectivity Across the Value Chain 
	Slide 34: Chemicals Positioned to Perform in any Market
	Slide 35: Refining Maintains Competitive Positions  with Market Access
	Slide 36: Refinery Capacity, Complexity
	Slide 37: Marketing & Specialties: Stable Cash Flow, Strong Returns
	Slide 38: Renewable Fuels for the Next Generation of Energy
	Slide 39: Executing the Strategy
	Slide 40: Operating Excellence
	Slide 41: Greenhouse Gas (GHG) Emissions Intensity Reduction Targets
	Slide 42: Executive Leadership Team
	Slide 43: Board of Directors
	Slide 44: 2024 Sensitivities
	Slide 45: Publications
	Slide 46: Footnotes
	Slide 47: Footnotes
	Slide 48: Footnotes
	Slide 49: Non-GAAP Reconciliations
	Slide 50: Non-GAAP Reconciliations 
	Slide 51: Non-GAAP Reconciliations 
	Slide 52: Non-GAAP Reconciliations 
	Slide 53: Non-GAAP Reconciliations 
	Slide 54
	Slide 55: Non-GAAP Reconciliations 
	Slide 56: Non-GAAP Reconciliations 
	Slide 57: Non-GAAP Reconciliations 
	Slide 58: Non-GAAP Reconciliations 
	Slide 59: Non-GAAP Reconciliations 
	Slide 60: Non-GAAP Reconciliations 
	Slide 61: Non-GAAP Reconciliations
	Slide 62: Non-GAAP Reconciliations 
	Slide 63: Non-GAAP Reconciliations 

