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Important Information

Farwarc-Locking Statements

This peesentation may conian (orsardcoking stabements regading the finencal performance, bisiness rospects, growih and operating strategies of Aoward Bandene
{"FHW D7) For these statomeonts, FMWD daims the protoctions of the sa®e harbor for forward locking stabemeonts contained in the Private Seourities Litigation fobonm Ad of 1935
Statements in this commanication should e consdered Incon)unction with the other Infomation avallable shea: FNWD, Inchiding the Information 0 the filings FNND make
with the Seamities and Exchange Comenlsaion [*SEC%) Forwarddocbing statirmnts provide ourrent eapectations of forecsts of fuume events and a0 not parrtess of future
porformsnon, Th forsasd lopking statemaents or baded on MOAMEEMONT'E epedtation: and 300 Subjod 1o o pumber of Fike and WD anton, FaPwaad looking S13T0MEnlE a6
rymieally ideanified by using wendt tuch 30 “SRCEETE,” “EmmaTe, " Cpajee,” Cintend,” “plan,” “helieve,” "l and deilar semeeidens (n connection with ary diassdon of
fumune cperating or finencial perfermance,

Although management bolicves that the ospectatiors reflocted in such forward lecking statements are reascnable, actual resuls may differ materally from those ospressoed or
Emplied Incsuch statements. Sides and uneprtainties that coald cause actual resslits 1o diffar matesially indude: the abilty of Pecples Bani the * Bank ) 1o demonstrate compl Enoe
with the terems of thi: prndously dccsed corsent order and mesmcrandum of wedersanding entesed e between thie Bank and v Federsl Depealt Irsurance CFporaton
{"FDIC and the indana Departmont of Financial Fstituions |“DF7) er to demenstrace complisnes to the sackfaction of tho FONC and/or DF within presceibod time frames; the
Rark's apreemens ender The memsarandurm of ndersTanding 1o refrain Trom paving cash ciidends withear prior negulaneey appeoval: changes in Immeress races, marker §ouidmy,
wnd copitel msrkets, 0s well o3 the magnitude of such changes, which may redie net Interet maegies; continuing &Mects of nflsien; current firancil oonditions within the
barking inchustry, liquidi Ty level, COPERFAIONE I ORFTNN 103 PrOmICTD OF CHIBZOME, Ml INTNEET SR n COMPreciion, 3nd responied by th =aderd Regeras, DD arment of
the Treasury, and the FDIC 1o addoess [hese Baues; charges in asies quaslty andd coedit rid; the inadility 1o asiain eevsenue and samings growth: cusicmer acceptance of FNWT
prochects and serices; customeer Bormewing, repaymen, mvestment, and deposit practices, customer disintenmediagion; the introduction, withdrawal, success, ord Sming of
business iniatives; compatEive corditiond; the inabilty to nealiae cost cavings of revenuet of Do implement mtegrabon plans and other corsoguendces asociated with merger,
acpaisitions, and divesttures; ecoromic conditions; and the impaect, extent, and timing of technological changes, capital management sctivities, and other sctions of the Sederal
Resorve Board and kegislative and regulatory actions and reforms. Additional factors that could cowrse actuad results 1o ditfer materially from those expressed in the forwand
looking statements are disoussed In FOWD s reporss {wuch as che Annuall Report on =orm 10-K, Casarterly Reports on form 1.0, and Cement Reports on Form 8- fiked with the
S5 aned available at the 550 Intemel website (wmspr o All subsequent written and oral Torward-leoking stalements coneeming matbens attributable to FNWD or any
porson scting on ks bohalf are cpressly gualified in their encieory by the caucicrany statoments shove, Exoept o recuired by [ow, FRWE does not underinke any chlgastion 1o
uprtate any fonaad Jeoking statemsnt o refledt olroumatances of peenis that ocour alter the date the Toraard.ieoking scatement i mads.

n ackdithon to the sbove stors, we alw coution thet the sctual amounts and timdng of sy future comamon stock dividenads or share reporchases will be subdect 1o various. faciors,
ncluding owr capital position, finarcial performande, capital impacts of strateghe intiothves, markct conditions, and regulatory and scoownting considerations, as woll as any other
factors that cur Eoard of Director deems relesant i makng such a detemination. Therefore, there can be ro assurance that we will repurchase chares or pay any diidends 1o
helders of cur comiman stock, o as te the amean: of @y such repurchases or dividencs.

Disclosures Reganding Non-GAAP Meazures

This presentation refers io certain financial measares that are identified as non-GAAP, FVD believes that these nonrGAAR measures are helpful 1o investors to better
urdorstand =MWID¥E ascots, oamnings, and chascheldors’ oquity 3t the date of this procontation. This supplemental information should not bo concidered in wolation or a: a
sulistituie for the related GAA™ meares, See the attached tabie at the end of this presemation for a reconeilbiaticn of the non-GAAR measues identilied herein and chelr maos:
comparahle GAA™ MBAILIEL
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Overview of Finward Bancorp

= Egranlichedd n 1900 and curnently headquartered in Munster, IM p.,:l.. [
- Foabicn b e e T
" plisdon K0 h'!ll'l TOng paTneechips with o cutiomens and coremumities 1o Pl e Ba - ) B AT
Chegmy achieve linancisl sucges ww - £ W sk s
Lo T O o o'l B e M
= Coiram tted 1o cur core values of Stabdity, IMegrity, Community and Excellence, 4 S h r b
ard exemplifang financisl eccellerce, dedioation to irdwstry-fonwsed technology, ; & L '1;.
L . & -
ard rbandeng th all 3Fourd DuStameT DD R b i - '""‘"qq
e g i 3=
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= After Pk sueces oful @ quidtions, now opsrates H6 Banking Cenems i oo B - A e gy oy =
Morthwes: Indisna and Chicagoland ¥ | = 5
e L . s
®  Core competency in commercisl lending, funded by a fonmidable, low-cos: cone = "r;"' ey -]
£ g e =
cepesit franchise | &= weD
»  Gagawving 3 tull sorvice wealth mansgemsent bludno s ; A5y

Primary Business Segments

3 73
5 ireliang 11600 e = e el Banagement & IRA Total Assets gl‘lu:lﬂ 52,108 g?'n' =
comamicrdal bark organized in accounts Total Gross Loans 1,514 1514 1508
1312 s  Corporate Fiducary Services Toutal [he oS 1,775 1,813 1,747
& 20 full-service retail locationa

arrass neliara and (Enois " Addiory & Custody Total Equity 136 147 152
= 17 person business hanking team *  Appeosamntely S9000 of st NEAS | Assets 0.53% UE1% 63%.

s Full service mortgage banking urder managemen: : e
capabiliios ¥ L7% YOY growth in reverwes from M 356% L E34 2.24%
20223023 R 0.Fa% DA 17rs
KOATCE 1047 6 IR 24.97%
Full Time Fmiployees Fog 290 IEG
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Executive Management Team

Years of Banking Year Started in Yoar Storted at
Expericnoe Current Position  Finward Bancorp  Position with Company

SN A 11 2016 2010 Chief Executive Officer
: . Bochnowski

*  Multi-generational
leadershipteamwith | il T TTTTTTTmmTmmmmmmmmmmmmm s
Bicailit s it Rabert T. 16 2021 1985 Executive VP & Chief

Lowry Operating Officer
T T R T R T T N i
Executive VP, Chief
_ ;'G;d *: 26 2022 1996 Revenue Officer &

*  Seasoned banking team eu Pecples Bank President
wihidespistioicons: | e S e e S SRS e o
oparating markets Benjamin 4 Senior VP & Chief

Schmitt " e s Financial Officer

Senior VP, Chiefl Risk
David Kwait 13 2023 2011 Officer, General Counsel

& Corporate Secretar
responsibility and -___.__:__--_-_-_-____-__--___-___-_--__-_-_-_-___-_____-_-___-___-P? _________ LR

accountability Senior VP B Chief
Pecple Officar

s Risk-aligned carporata
cultire, promoting

Jill Washington 15 2021 2021
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Diverse Board of Directors

Year Joined
Board Member Age Board
Jod G lick .
Choimon 76 2000
Yiear lofned Yeor loined
Board Member Age Board Board Member Age Board
Ben jamin b
Bochnowskl 43 2014 &0 2008
CED
Robert W Youman &l 2022 Robert E. lohnsan 1l 54 2016
k7 1
Danette Garza 5=} 2013 Kenneth V. Krupinski® -] 2003
lames L Whaser 6 1544 Anthony M. Puntlllo 57 2004

“helk. Frupiackd wil roting froe the Basrd upen the sond us on ol the 2504 Aovual Mestrg of Srarchol aere
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Near Term Areas of Focus

Capital

EFNWDTier | Levarage Ratio W FPear median’ @ Difference
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Deposits & Liquidity

02401
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2200
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2.10%

205%

2.1

FMWED Funding Costs MW Pecr Group”
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Current Strategy Drivers

« Management & Corporate Governance

+ Improved management talent with outside experience
* |ndependent Chairman

* Managing Balance Sheet Risk & Improving Profitability
* Focus on maintaining existing deposits and cultivating new relationships

* Diligent monitoring of loan portfolio (ongoing active management and selective loan sales)

Continued limiting of exposure to certain Commercial Real Estate

Controlling non-interest expense base and creating efficiencies
* Securities sale transaction

-

Optimization of funding/borrowing alternatives

* Bolstering Capital through Opportunistic Measures
* February 2024 sale leaseback transaction

+ Dividend management
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