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ABOUT THIS REPORT

We have added a few helpful features to make this report simpler to read:

We have used the following symbol to refer to further informationina
certain section within the report: I=] xxx.

With our environmental brand “This is green.” (Das ist griin.), we make
our green transformation visible both externally and internally - includ-
ing on our Web site nachhaltigkeit.deutschebahn.com/en D@.

This Integrated Report was prepared in accordance with the international
standards of the Global Reporting Initiative (GRI). The symbol shows the
chapters and sub-chapters in which the relevant content is located.

In this Integrated Report, we publish content recommended by the Task
Force on Climate-related Financial Disclosures (TCFD) at various points.
The symbol shows the chapters and sub-chapters in which the relevant
content is located.

The download icon indicates that the corresponding content can be down-
loaded online as an Excel file.

Further information can be found on our link page at db.de /Tinks-ir23 D@
or on the specified Web site.

Passages of text that do not fall within the scope of the statutory audit
of the management report with reasonable assurance are marked with
arrows at the beginning and end and are highlighted with gray font color.
These sections have been audited by an auditing firm as part of alimited
assurance engagement.

Online report
An online version and a PDF version of this Integrated Report are available
online: db.de /ib-e I5F).

ONLINE ADDITIONS

Interactive key figures
You can find our interactive key figure com- S
parison at: db.de/keyfigures D@.


https://nachhaltigkeit.deutschebahn.com/en
https://ibir.deutschebahn.com/2023/en/additional-information/link-collection/
https://ibir.deutschebahn.com/2023/en/home/
https://kpi.deutschebahn.com/en/performance
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AT A GLANCE

Zuminteraktiven
Kennzahlenvergleich [/

Change
SELECTED KEY FIGURES 2023 2022 absolute %
KEY FINANCIAL FIGURES (€ MILLION)
Revenues? 45,191 52,085 -6,894 -13.2
Profit/ loss before taxes onincome? -1,959 1,090 -3,049 -
Net loss for the yearV -2,351 -227 -2,124 -
EBITDA adjusted » 2,877 4,783 -1,906 -39.8
EBIT adjusted ¥ -964 1,225 -2,189 -
Equity as of Dec 31 12,126 14,679 -2,553 -17.4
Net financial debt as of Dec 31 33,953 28,827 +5,126 +17.8
Total assets as of Dec 31 77,472 76,303 +1,169 +15
Capitalemployed as of Dec 31 48,300 45,289 +3,011 +6.6
Return on capital employed (ROCE) ¥ (%) =2.0 2.7 -47 -
Debt coverage? (%) 5.2 11.8 -6.6 -
Gross capital expenditures 16,867 15,098 +1,769 +11.7
Net capital expenditures ? 7,578 6,524 +1,054 +16.2
Cash flow from operating activities 3,044 5,644 -2,600 -46.1
KEY PERFORMANCE FIGURES
Passengers® (million) 2,385 2,205 +180 +8.2
RAIL PASSENGER TRANSPORT
Punctuality DB passenger transport (rail) in Germany ( %) 90.3 91.0 -0.7 -
Punctuality DB Long-Distance ( %) 64.0 65.2 -12 -
Passengers? (million) 1,837 1,737 +100 +5.8
thereof DB Long-Distance 140.3 132.0 +8.3 +6.3
Volume sold ¥ (million pkm) 82,943 76,475 +6,468 +8.5
Volume produced ¥ (million train-path km) 578.0 592.7 -14.7 -25
RAIL FREIGHT TRANSPORT
Freight carried (million t) 197.6 2223 -24.7 -111
thereof German companies 163.7 185.6 -21.9 -11.8
Volume sold (million tkm) 74,458 84,468 -10,010 -11.9
thereof German companies 51,905 59,607 -7,702 -12.9
TRACK INFRASTRUCTURE
Punctuality (rail) in Germany? (%) 88.9 89.7 -0.8 -
Punctuality DB Group (rail) in Germany ( %) 90.1 90.9 -0.8 -
Train kilometers on track infrastructure (million train-path km) 1,118 1,133 -15 -13
thereof non-Group railways 437.8 419.8 +18.0 +43
Share of non-Group railways (%) 39.2 371 +2.1 -
Station stops (million) 159.6 159.8 -0.2 -0.1
thereof non-Group railways 47.8 451 +2.7 +6.0
BUS TRANSPORT
Passengers? (million) 547.8 468.2 +79.6 +17.0
Volume sold (million pkm) 6,024 5,062 +962 +19.0
Volume produced ¥ (million bus km) 530.8 503.8 +27.0 +5.4
FREIGHT FORWARDING AND LOGISTICS
Land transport shipments (million) 100.8 102.8 -2.0 -19
Air freight volume (export) (thousand t) 1,148 1,326 -178 -13.4
Ocean freight volume (export) (thousand TEU) 1,783 1,909 -126 -6.6
Warehouse space contract logistics (million m2) 8.5 8.6 -0.1 -12
ADDITIONAL KEY FIGURES
Order book in passenger transport as of Dec 31? (€ billion) 89.0 83.1 +5.9 +7.1
Length of line operated as of Dec 31 (km) 33,464 33,469 -5 -
Passenger stations as of Dec 31 5,697 5,699 -2 -
Rating Moody’s /S&P Global Ratings Aal/AA- Aal/AA- - -
Employees as of Dec 31 (FTE) 292,423 286,077 +6,346 +2.2
Share of women as of Dec 31 ( %) 253 25.0 +0.3 -
Employee satisfaction (SI) = 39 - -
Specific greenhouse gas emissions compared to 2006 (%) -40.1 -42.1 +2.0 -
Share of renewable energies in the DB traction current mix * ( %) 68 65.4 - -
Track kilometers noise-remediated in total as of Dec 31 (km) 2,255 2,202 +53 +2.4

D Continuing operations MZ] 231f. Figures for 2022 adjusted due to reclassification of DB Arriva ME] 106.

2 Non-Group and DB Group train operating companies.
3 Excluding USA Truck bE] 171.

“) The data for 2023 represents a forecast as of February 2024. The data for 2022 corresponds to the
status of the statutory electricity labeling (November 2023) pursuant to the German Energy
Industry Act (Energiewirtschaftsgesetz; EnWG) and may therefore deviate from the preliminary

disclosures in the Integrated Report 2022.

©
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Germany needs a high-performance infrastructure

Germany needs
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A modern infrastructure is the basis for
economic growth. A modern infrastructure
is also the foundation for attractive and
efficient rail transport. This is the only way
to convince more people to switch to the
most climate-friendly motorized means of
transport and to shift more goods to rail.
And only in this way can the implementation
of transport policy objectives be success-
ful. Together with the Federal Government,
we are therefore working to give Germany
the modern rail infrastructure it needs. This
requires comprehensive renovation, moder-
nization and digitalization, as well as

targeted expansion and new construction.
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Germany needs a high-performance infrastructure

New maintenance concept

We are changing our construction and main-
tenance concept in order to reduce operational
impact during the renovation and modern-
ization of our infrastructure, thus stabilizing
punctuality and reliability.

General modernizations

Our new modernization concept begins in 2024
and we will renew highly utilized lines and
stations, which are of central importance for
reliability and future transport growth.

Stations of the future and service facilities
We are increasing the attractiveness of rail
transport by targeted development and making
access easier for people and goods.

Digitalization

We are digitalizing rail operations with Al-
supported rail network utilization and by
expanding digital rail in Germany and digitally
upgrading and refitting vehicle fleets.
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Germany needs a high-performance infrastructure

Our goal is a sustainable shift
in the mode of transport

With our Strong Rail strategy, we are pursuing the goal of bringing more traffic
to rail - for the climate, for the people, for the economy and for Europe.

We are consistently implementing this ambitious growth strategy in line with
the Federal Government’s transport and climate policy objectives. In doing

so, we are supporting the necessary climate policy transformation in Germany.

Together with the Federal Government, we are setting
the course for a shift in the mode of transport and
improving product quality, creating additional capacity
and thus improving customer satisfaction.
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Germany needs a high-performance infrastructure
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Germany needs a high-performance infrastructure
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41,500

trains every day on
the network

In the past, funds for the rail network, service facili-
ties and stations have not been sufficient to achieve
a high level of performance and quality as traffic vol-
ume has increased. Together with the Federal Govern-
ment, we will now be significantly increasing the
funds for renewal and maintenance.

The rail network is overloaded

Since the German rail reform in 1994, volume produced has increased by 28 %, while
the rail network has shrunk by 17% (based on length of line operated in kilometers).
Disruptions and construction works occur and punctuality suffers enormously. This
applies in particular to the highly utilized network, currently covering about 4,000 line
kilometers. The condition of the rail infrastructure is therefore currently not fulfilling
our customers’ requirements in terms of quality and capacity. The highly utilized network
is now set to develop into an anchor of stability by 2030, through general moderniza-

tion. The rail network and stations must be urgently modernized and quality improved.
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Germany needs a high-performance infrastructure

Condition grade
high-performance
network

3.1

(2023)

About

4,000..

of the future high-
performance network to
be modernized
by 2030
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Our goal: from a highly utilized network

to a high-performance network

Our goal: from a highly
utilized networktoa
high-performance network

First corridor
(implementation in 2024)

Frankfurt/
X Main
Mainz \\““",III///
Darmstadt \\\ ///
N 7
S Z
: The Riedbahn is ‘
m~  oneof the mostused ==
E routes in Germany. E .
Worms = Up to 300 trains run on —
~ the line every day. S
Z N
%, N
Mannheim ///I \\\\\
Heidelberg II’““\“
- Riedbahn
- Detour route
= Station

In 2023, the Federal Government and DB Group laid down the largest and most
comprehensive infrastructure program for the rail network and stations since
the 1994 German rail reform, with the aim of making rail transport sustainably
more punctual, reliable and efficient, and offering customers a better experi-
ence and predictability in passenger and freight transport. The central lever is
the general modernization of about 40 corridors in the highly utilized network.
This will involve the complete modernization of a corridor - from the extended
platform to the superstructure to the digital signaling system. We are laying the
foundation for this concept with the 70 km Riedbahn and the 20 stations between
Frankfurt am Main and Mannheim. Further maintenance on other sections will

build up a high-performance network that stretches over 9,000 km by 2030.
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Our goal: from a highly utilized network

to a high-performance network
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Condition grade f Scope of the high-
high-performance performance network in
network in 2030 track kilometers
in 2030
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More attractive offers for the mobility transition

More attractive
offers for the
mobility transition

Convenient travel
throughout Germany with
the Germany-Ticket

Since May 1, 2023, customers have been
able to use the Germany-Ticket with all local
and regional transport associations in
Germany at a price of € 49 per month. An
initial interim assessment, after eight
months of the Germany-Ticket in 2023, shows

high acceptance among customers and
The advantages of the

Germany-Ticket:
> Unlimited travel for only € 49 per month.

noticeable gains in passenger numbers.

> Valid throughout Germany on all means
of local public transport.

m i Ili o n > Subscription service (automatic renewal) e

and can be canceled monthly.

users had a
Germany-Ticket at > Available online, in the app and at i

the end of 2023 DB Travel Centers.

10
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More attractive offers for the mobility transition

Innovative ideas for the local
transport of the future

In order to make local transport attractive for the future, together with
our partners in the Federal states and municipalities, we plan to invest about
€ 12 billion in new and modernized trains and buses by 2030. From 2028,

for example, the Munich S-Bahn (metro) will receive 90 new XXL vehicles.

Together with partners, we are also developing new, innovative interior

design concepts as part of our Ideas Train (Ideenzug) innovation platform.
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Improved comfort for a better travel experience

Improved comfort
for a better
travel experience

New
appearance

We’re creating a new harmonious
design, with modern materials such
as wooden decor, and seat covers
made from high-quality fabric with
85% wool in subtle colors.

functionality

Elements such as an integrated
tablet holder, coat hooks in every
backrest and power sockets at
every seat make travel even more
convenient. Window panes that

allow mobile signals to pass throug
The completely new developed seats ensure a stable connection.

are designed as a personal retreat,
offering better adjustment options and
therefore even more comfort.

12
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Improved comfort for a better travel experience

The first ICE 3neo with our new interior design went into oper-
ation at the end of 2023. It offers numerous innovations for
improved comfort and features new seats, functions, materials

and colors. By 2028, more than 70 additional ICE 3neo trains

will follow, featuring the new interior design.
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Digital innovations for a more attractive rail transport

Digital innovations for a more =
attractive rail transport \

Digitalization and technology are the key to the success of
Strong Rail, as they provide increased capacity, efficiency
and quality in rail transport. We are focusing on digital rail
operations because it makes us more robust, thanks in
part to automated timetables and scheduling. Digital main-
tenance also increases our effectiveness, for example,

with predictive maintenance planning.

e rry T r N

\\\\ /////
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An in-house Al-based program currently in pilot operation

is helping dispatchers at the control centers of the S-Bahn

Use Of AI for more (metro) in Stuttgart, Rhine-Main and Munich to manage
pu nctual trains traffic more efficiently, especially in the event of a disrup-

tion, and to prevent or reduce delays. In 2024, the system

will also be rolled out on other S-Bahn (metro) lines.

14
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Digital innovations for a more attractive rail transport

Digital support from
Spot the rObOt dog Spot the robot dog goes up stairs,

climbs into maintenance pits

and safely runs over difficult ter-

"~ 4 rain. This allows it to relieve our
employees of physically strenuous
work, such as long walking dis-
tances or elaborate pit work under
trains. In 2023, Spot was used for

the first time at a DB Cargo mainte-

nance depot to independently
identify freight cars and to inspect

wheel set shafts. 1

e o ° “‘I,'I
Digital maintenance \\\\\\“ ”’///,
Digital
gets trains back on S cossmewe

~

track faster 20

maintenance work per
S-Bahn (metro)
facility every day

Currently in use
in DB Group:

11 14

wheel set measuring
systems

camera portals
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Z
=
—
—
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Proactively combating the shortage of skilled labor

Proactively
combating th
shortage of
skilled labor

About 28,200
external new hire
in 2023 (excluding =
young talents) @

DB Group continues to position itself as an attractive employer in a competi-
tive labor market. In 2023, we brought many new employees on board to
improve operational quality and for the general modernization of the infra-
structure. This is an important building block on the path to a shift in the
mode of transport. Numerous employees for construction projects, mainte-
nance and service on trains as well as train drivers, bus drivers and IT spe-

cialists are now strengthening the DB team.

16
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Proactively combating the shortage of skilled labor

7,
Z
-
5,700 =
-
b/ -
young talents —
began their training ~
with us in 2023 N
N
N

\\
T

In Germany we
provide training for
about

50

careers

In addition, we
also provide training for

25

dual degree programs

17

Consolidated financial statements

We place particular emphasis on
the employees of the future -
our young talents. To this end,
we significantly expanded our
partnerships with schools once
again in 2023. Our new job com-
pass provides additional guid-
ance on our training opportuni-
ties. As a result, we achieved

a record number of new hires of
young talents in 2023: 5,700.

Additional information
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More climate protection for a future worth living

More climate protection fo
a future worth living

Every train ride counts and actively protects the climate.
No other motorized means of transport today is as climate-
friendly and efficient as the rail system in terms of its

use of space. Our customers at DB Long-Distance have
been traveling with 100% eco-power since 2018.

A new record high in volume sold of over 45 billion passen-
ger kilometers was set at DB Long-Distance in 2023. This
saved about 7.5 million tons of COze compared to journeys
by car. This once again shows that a significant reduction
in greenhouse gas emissions in the transport sector can only
be achieved by a massive shift in the mode of transport

to climate-friendly rail transport. Only rail transport has been
able to continuously reduce CO2 emissions since 1990. We
want to be climate-neutral by 2040, thereby making an im-
portant contribution to achieving the climate protection

targets of the Federal Government and the EU.



We are building for the railway of the future To our stakeholders Combined management report Consolidated financial statements Additional information

More climate protection for a future worth living
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We get down to work. For a better railway.

Q
<
>
«

“Together with the Federal Government, we are renewing
and modernizing the infrastructure with a program that is
unprecedented in DB history. There is no alternative to
tackling the backlog of modernization. If all partners in the
construction and rail industry work together with us, this

effort will succeed.”

Dr. Richard Lutz
CEO and Chairman of the Management Board
of Deutsche Bahn AG

to work.

Forabetter =~
railway.
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Chairman’s letter

@ CHAIRMAN’S LETTER'®

Dear readers,

The year 2023 marks a turning point for the railway in Germany: together with the Federal Government, we
have approved a clear roadmap for the largest and most comprehensive infrastructure program in DB Group’s
history. We are no longer wearing down the rail infrastructure; we are modernizing it from the ground up.
The Federal Government will be making much greater funds available to us. This will create the conditions
for better quality, more stability and further growth in climate-friendly rail transport.

The operational situation last year made something painfully clear

to us and to our customers: the infrastructure is too utilized, too

old and therefore very susceptible to disruption. At 64 percent, “2023 marks a
punctuality in long-distance transport in the previous year was far turning point for the railway
behind our aspiration. One reason for this is the high level of con-
struction activity: on average during the year, almost every second
long-distance train traveled through at least one construction site.
We have replaced more concrete ties than ever before.

in Germany.”

There is no alternative to construction at a record level if we want to prevent the infrastructure from further
deterioration. For this reason we did not hesitate in 2023 and, in consultation with the Federal Government,
we made massive pre-financing and constructed, improved and repaired. In addition to higher energy and
personnel costs, the operating loss in our core business is largely due to this additional spending on the infra-
structure. Our EBIT was minus one billion euros last year.

At the same time, demand is continuing unabated: in 2023, for the

first time in long-distance transport, we were above pre-Covid-19

levels in terms of volume sold. With the timetable change, we have

offered more new connections than in the last 20 years. In regional

transport, we recorded an increase of 9 percent in the volume sold,

atarecord level.” thanks mainly to the Germany-Ticket. In total, more than 1.8 billion
passengers were traveling by rail with us in 2023 - an increase of
over 5 percent compared to 2022.

“There is no
alternative to building

More than four years ago, we set up our strategy for a strong rail system in Germany with the aim of achiev-
ing the Federal Government’s climate and transport policy objectives. We also made progress in terms of
implementation in 2023.

Our long-distance transport fleet is now larger and more modern than ever before. 2023 was an absolute re-
cord year: on average, we put three new ICE trains into operation for our customers every month. With the
introduction of a new sales IT system, DB Navigator has also received many new functions. We built the most
modern ICE depot in Cottbus in record time and opened it at the beginning of January 2024.

23
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Chairman’s letter

Our green transformation is also progressing, for example with the use of the biofuel HVO, which is produced
from biological residues and waste in a climate-friendly way. In 2023, it was just under 14 million liters, which
is 11 million liters more than in the previous year. Our goal is clear: climate neutrality by 2040. We are com-
mitted to sustainable and responsible corporate management and the principles of the UN Global Compact.

We began 2024 with substantial momentum. Together with the Federal Government and in collaboration
with the railway sector and the construction industry, we are working to achieve a better rail system. On
January 1, 2024, together with the Federal Government, we launched DB InfraGO AG, a company for infra-
structure focused on the common good. We have thus created the ideal structure within the integrated
DB Group for comprehensively modernizing the infrastructure.

We have set ourselves an ambitious target: the general modernization of a total of about 40 sections of line
in the highly utilized network by 2030. We are starting with the Riedbahn, the line between Frankfurt am
Main and Mannheim. From mid-July 2024, we will bring a previously unseen construction volume to the track
within five months and turn a piece of infrastructure that is notoriously susceptible to disruption into an
anchor of stability for the rail system in Germany. Preparatory work in January 2024 has shown that the con-
cept works.

We are continuing to push ahead with the transformation of our rail freight business unit. We are making
DB Cargo competitive to get more freight onto rail and secure its future and thus jobs in the long term. We
are modernizing and digitalizing DB Group, dismantling double structures and making DB Group more ro-
bust. In order to achieve our ambitious growth targets, we will need to become more efficient in the future
in view of the shortage of skilled labor.

One thing is clear: rail is vital for a sustainable transformation of
Germany. Our employees are working every day to make the track
infrastructure fit for the future. We wish to express our respect and

“One thing is clear:
gratitude for this. After all, this is a marathon and not a sprint.

rail is vital for the sustainable

transformation of Germany.” The railway is about more than mobility and logistics services from
A to B. It is inseparable from social development - prosperity and
progress. Germany is in the midst of a shift to become a more mod-
ern, more digital and more sustainable country. At Deutsche Bahn,
we take our social mission seriously: together with business and politics, we intend to make a contribution
to making our country fit for the future — with courage and confidence.

Germany needs a strong rail system: For the climate. For people. For the economy. For Europe.

Sincerely,

Dr. Richard Lutz
CEO and Chairman of the Management Board
of Deutsche Bahn AG

24
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The Management Board of Deutsche Bahn AG

THE MANAGEMENT BOARD OF DEUTSCHE BAHN AG'® =
>
«

DR. DANIELA GERD  DR. MICHAEL PETERSON
TOM MARKOTTEN Long-Distance

MARTIN SEILER

Human Resources ~ Regional Infrastructure CEO and Chairman Freight Finance and

and Legal Affairs Transport of the Management Transport Logistics Digitalization Passenger Transport
Board and Technology

EVELYN PALLA  BERTHOLD HUBER  DR.RICHARDLUTZ  DR.SIGRID NIKUTTA  DR.LEVIN HOLLE

The CVs of the Management Board members can be found online b&.
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REPORT OF THE
SUPERVISORY BOARD*®

Meetings of the Supervisory Board ——— 26

Meetings of the Supervisory Board committees ——> 27
Corporate governance —> 28

Annual financial statements ——> 28

Changes in the composition of the Supervisory Board

and the Management Board ——> 28

In the year under review, the Supervisory Board of Deutsche
Bahn AG (DB AG) observed the entirety of the responsibilities
within its remit in accordance with the law, the company’s
statutes and its bylaws. The Supervisory Board extensively
advised and supervised the Management Board in the man-
agement of the company and business operations. The Man-
agement Board reported regularly, without delay and in de-
tail, to the Supervisory Board regarding corporate planning
and the business, strategic and financial development of
DB AG and its subsidiaries. All significant business events
were discussed by the Supervisory Board and the responsible
committees based on reports of the Management Board.
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WERNER GATZER
Chairman of the Supervisory Board
of Deutsche Bahn AG

Significant deviations in actual business development were
explained by the Management Board and reviewed by the
Supervisory Board. The Chairman of the Supervisory Board
maintained close contact at all times with the Management
Board, in particular with the Chief Executive Officer, who
regularly reported on the latest business developments at
DB AG, upcoming business decisions and risk management.

Meetings of the Supervisory Board

The Supervisory Board was involved in all decisions of fun-
damental significance for DB AG. In the year under review,
the Supervisory Board held four ordinary meetings and two
extraordinary meetings, as well as one strategy meeting. The
2022 annual financial statements were also presented to the
Supervisory Board at an information event in preparation for
the resolution at the financial statements meeting. In a fur-
ther information event, the Supervisory Board discussed the
status and the starting points for a further development of
the remuneration system for the Management Board. In the
reporting period, all members of the Supervisory Board par-
ticipated in at least half of the meetings. In the reporting
period, the Supervisory Board passed six resolutions by way
of a written procedure. Meetings of the Executive Commit-
tee, the Personnel Committee and the Audit and Compliance
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Committee were held in preparation for the scheduled meet-
ings of the Supervisory Board of DB AG. In the 2023 financial
year, the discussions in the plenary meeting focused on issues
relating to revenues, profit and employment development in
the individual business units, the debt situation of DB Group
and the course of significant capital expenditure and equity
investment projects. There was a particular focus on the op-
erational situation and the financing of the infrastructure by
the Federal Government, especially the effects of the bud-
getary ruling of the Federal Constitutional Court of Novem-
ber 15, 2023. The Supervisory Board has decided to create an
infrastructure division focused on the common good and the
associated establishment of DB InfraGO AG through the
merger of DB Station&Service AG with DB Netz AG. In the
2023 financial year, a methodological further development
of the remuneration for members of the Management Board
was also decided. While the target remuneration remains the
same from the second term of office, this provides for a stron-
ger weighting of the basic salary and the proportion of long-
term variable remuneration, while reducing the proportion
of short-term variable remuneration and substantially reduc-
ing the maximum achievable remuneration. At its regular
meetings in the reporting period, the Supervisory Board - in
some instances including the Chairman of the advisory coun-
cil of DB Project Stuttgart—Ulm GmbH - regularly dealt with
the progress and cost development of the major project
Stuttgart 21 and, in December 2023, approved the adjustment
of the total project costs and the financing scope requested
as a result of a project plan and cost analysis. In the annual
strategy discussion, the Supervisory Board discussed with
the Management Board the status of the implementation of
the Strong Rail strategy that has been in place for four years,
especially against the background of the challenges that
have arisen in recent years, such as the Covid-19 pandemic,
the trend of energy prices and the war in Ukraine.

The Supervisory Board discussed other significant indi-
vidual matters and passed the necessary resolutions. In the
reporting period, these included a considerable amount of
capital expenditures in rolling stock, especially high-speed
trains. The Supervisory Board also discussed and decided on
changes in subsidiaries. In this process, it advised on prepa-
rations for a sale of DB Schenker and decided to sell 100 % of
shares in Arriva plc. In its December meeting, the Supervisory
Board also discussed mid-term planning, approved DB Group’s
budget for the 2024 financial year and approved the conclu-
sion of a supplementary agreement for the Performance and
Financing Agreement 11l between Deutsche Bahn Group (DB
Group) and the Federal Government.
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Meetings of the Supervisory
Board committees

The Supervisory Board of DB AG has established four perma-
nent committees to enable it to conduct its work efficiently.
The Supervisory Board’s Executive Committee held four reg-
ular meetings in the year under review and was in regular
contact with the Management Board regarding all major
business policy issues. In its meetings, it focused in particu-
lar on preparing the focal topics for each of the Supervisory
Board meetings. In the year under review, the Audit and
Compliance Committee held four regular meetings, one ex-
traordinary meeting and one conference call, and intensively
discussed the economic situation of DB Group and the indi-
vidual business units in preparation for the discussions in the
full Supervisory Board, based on the current monthly and
half-year figures. In addition, at regular intervals, the com-
mittee discussed the progress and, in particular, the cost
development of the major Stuttgart 21 project on the basis
of the quarterly reports of the Management Board, each of
which was reviewed by the auditors and an engineering firm.
The development of costs, in particular the results of a proj-
ect plan and cost analysis, was also examined in more detail
in preparation for the discussion of the full Supervisory Board.
In addition the committee also discussed in detail the risk
report, the submitted budget and investment planning as
well as the medium- and long-term planning of the DB Group.
The committee also continued to address updates in corpo-
rate governance and the internal control system necessitated
by the German Accounting Law Modernization Act. The Au-
dit and Compliance Committee was regularly informed about
Group-related compliance issues. The Chief Compliance Of-
ficer regularly reports on his work there as well as significant
cases for DB Group (on compliance instruments =] 195ff. in the
combined management report). Likewise, the intra-Group
auditors report to the committee on a regular basis on the

audit program and the key findings of the audit activities. The
committee also receives regular reports on significant legal
disputes. In addition, the committee discussed the hiring of
the auditor for the financial statements and the progress of
the auditing process for the reporting period.

In addition, the committee has discussed individual mat-
ters of economic significance for the business and financial
situation or the risk situation of DB Group, such as the de-
velopment of DB Cargo and the DB Regional Road line of
business, the status of large capital expenditure projects and
the situation concerning DB Group’s cybersecurity activities
and the M&A decisions requested by the Management Board
in advance of the resolution of the discussion of the Super-
visory Board, and has made appropriate recommendations.
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The Chairman of the Audit and Compliance Committee was
in regular contact with the Management Board and the ex-
ternal auditor, and reported regularly and in detail on the
Committee’s work to the full Supervisory Board.

In the year under review, the Personnel Committee pre-
pared Management Board matters for a decision by the Su-
pervisory Board in four regular and four extraordinary meet-
ings. The work focused on the methodological further
development of the remuneration system for members of
the Group Management Board, which the Supervisory Board
approved in the reporting period.

The Mediation Committee established in accordance with
Section 27 (3) of the Co-Determination Act (MitbestG) did
not have occasion to meet in the year under review.

Corporate governance

During the year under review, the Management Board and
Supervisory Board of DB AG again considered the further de-
velopment of corporate governance. In a Cabinet decision
on July 1, 2009, the Federal Government adopted the Public
Corporate Governance Code (PCGK) and revised it in its res-
olution of September 16, 2020, and again with a resolution
on December 13, 2023. The PCGK sets out the essential pro-
visions of applicable law governing the management and
monitoring of non-listed companies in which the Federal
Republic of Germany holds a majority stake, while outlining
the internationally and nationally acknowledged principles
of good and responsible corporate management. The Super-
visory Board of DB AG dealt with the application of the PCGK
2020 within DB Group. At the time of reporting, the approx-
imately 100 recommendations have been largely implemented.
The Supervisory Board will continue to address this matter
in the 2024 financial year and discuss the progress of its im-
plementation with the Management Board.

Annual financial statements

The annual financial statements of DB AG, as prepared by
the Management Board, and the consolidated financial state-
ments and Group management report of DB AG, which is
consolidated with the company’s management report, for
the period ending on December 31, 2023, were audited and
awarded an unqualified audit opinion by Pricewaterhouse-
Coopers GmbH Wirtschaftspriifungsgesellschaft (PwC), the
auditor appointed by resolution of the Annual General Meet-
ing. The auditors’ report was reviewed by the Audit and
Compliance Committee in its meeting held on March 15, 2024,
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and was discussed in full at the Supervisory Board’s financial
statements meeting held on March 20, 2024, in the presence
of the auditors who signed the audit reports. The auditors
reported on the salient audit findings and were available to
answer questions. The Supervisory Board concurred with the
audit findings. The Supervisory Board examined the annual
financial statements of DB AG and the consolidated financial
statements together with the Group management report of
DB AG, which is combined with the company’s management
report, for the year under review and raised no objections.
The DB AG annual financial statements for the 2023 financial
year were approved and thereby adopted. The auditor addi-
tionally reviewed the report on relationships with affiliated
companies prepared by the Management Board. The audi-
tors issued an unqualified audit opinion and reported on
their audit findings. The Supervisory Board also reviewed
this report, raising no objections concerning the Manage-
ment Board’s concluding declaration contained in the report
or the result of the audit conducted by PwC.

Changes in the composition
of the Supervisory Board and the
Management Board

There were no changes to the Management Board or the
Supervisory Board of DB AG during the reporting period.

The Supervisory Board would also like to thank the Man-
agement Board, the employees and the works council repre-
sentatives of DB AG and affiliated companies for their achieve-
ments in the year under review.

Berlin, March 2024

For the Supervisory Board

s

Werner Gatzer
Chairman of the Supervisory Board
of Deutsche Bahn AG
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Clear guidelines for stakeholder dialog —> 29
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Industry initiative: Capacity Round Table ——— 31
Memberships in sustainability networks ——> 31

Clear guidelines for stakeholder dialog

We believe in partnership-based dialog and trusting engage-
ment with all relevant stakeholders and engage in open dis-
cussion of expectations and positions. Our stakeholder charter
tf) forms the basis for all dialog. It formulates Group-wide
principles for responsible interaction between Deutsche Bahn
Group (DB Group) and its stakeholders.

Dialog with policymakers and the public

DB Group plays an important role in the achievement of
transport policy objectives and in the further development
of the railway system in Germany and Europe. We are there-
fore sought after as a dialog partner in public discussions,
and actively engage in dialog with the entire sector. We dis-
cuss our own transport policy positions at the national and
international level and seek to use facts and figures to con-
tribute to the decision-making process. Political decisions
can have a significant impact on the competitiveness and
growth opportunities of rail transport, as well as the economic
development of the rail sector, such as on the level of state
financing of rail or regulatory requirements. We provide in-
formation on key developments in the political environment
in the chapter Fundamentals [¥=| 43ff.

Our core objective in political dialog is to demonstrate
the necessary prerequisites and framework conditions to
strengthen rail as a climate-friendly mode of transport and
thus also to achieve the Strong Rail targets Y=| 56ff. Our work in
and with associations plays an important role in this. DB
Group is a deeply rooted member of several associations.
The following memberships are particularly relevant for po-
litical discourse (in alphabetical order based on German
designation):
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Pro-Rail Alliance (Allianz pro Schiene; ApS) D@
Mobility and Transport Services Association (Arbeitgeber- und

Wirtschaftsverband der Mobilitdts- und Verkehrsdienstleister;
AGV MOVE) 55D

Community of European Railway and Infrastructure
Companies (CER) B

German Transport Forum (Deutsches Verkehrsforum; DVF) D@

Association of German Transport Companies

(Verband Deutscher Verkehrsunternehmen; VDV) D@

In addition to our stakeholder charter, we have set strict
internal standards for participation in political processes,
which are summarized as “Group Principles Ethics - Code of Con-
duct” =] 195ff. and which are binding Group-wide. This stip-
ulates, among other things, that contributions of any kind
to political parties, their representatives, political leaders,
elected representatives and candidates for political office are
generally prohibited. DB Group is not aware of any cases in
which this requirement has been breached. In addition, the
Lobby Register Act came into force in Germany on January
1,2022. The lobby register and corresponding regulations at
national and EU level make it possible to transparently track
structures of influence by stakeholders on the political deci-
sion-making and policy formation process.

Dialog on sustainability

We exchange views on sustainability topics of DB Group both
bilaterally and as part of networks and dialog formats £ with
our stakeholders ] No. 113. We are hosting our own multi-stake-
holder formats, such as the Sustainability Forum. We also
carry out structured environmental monitoring and analysis.
We use these to systematically identify relevant issues and
determine their significance for the sustainability manage-
ment =] 40ff. of DB Group. We also answer questions from
stakeholders on matters of sustainability.

SUSTAINABILITY FORUM

The DB Group Sustainahility Forum D@, which takes place once
a year in Berlin, has firmly established itself in recent years
as the central platform for dialog on current sustainability
topics. The Sustainability Forum 2023 took place on Septem-
ber 21, 2023 for invited guests in the French Cathedral in
Berlin and with virtual attendance. In view of the current
crisis situations, the key question this year was: how can we
continue to advance sustainability even in times of crisis?
Representatives of the DB Management Board and high-rank-
ing representatives from politics, business, science and civil
society were on the panel.
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stakeholders 2023 topics The most important dialog and communication formats

— Introduction of the Germany-Ticket PfE] 47

— Punctuality and connection reliability — Passenger Advisory Board
— Timetable, frequency and service improvements — Online dialog platforms /social networks
— Sustainability/reduction of CO2 emissions — Customer dialog (telephone, personal, Al-based / customer surveys)
— Further development and digitalization of ticket offers — Virtualand/or hybrid dialog formats and product conferences
— New service offers/product improvements — Digitalroad shows/product presentations
— New rail replacement services and construction — Newsletter
communication — Ideas workshop “Trains of the future”
— Expansion of offers and on-demand transport services — Market research/interviews
Passengers — Innovative vehicle concepts — Future of local transport as a dialog format
(private and business) — Vehicle modernization/City Ideas Train (Ideenzug City) — Product conferences and presentations

— Direct customer exchange (including trade fairs,

— Development to become a European rail logistics provider conferences and digital formats)
— Sustainability activities and goals/green logistics — Own dialog and customer events
— Operational capacity and production management — Customer workshops
— Initiative for further development of production — Annual customer satisfaction survey
— Punctuality and reliability — link2rail digital customer platform (e-services for customers incl. feedback)
— Digitalization/automation — Social networks
Business customers — Innovative freight cars — Webinars
(freight transport and logistics) | — Alternative truck drives (hydrogen and electrical) — Video formats, presentations, podcasts

— Contribution to sustainability/ climate protection

— Infrastructure development and financing

— High-performance corridors

— Stations of the future

— Infrastructure division focusing on the common good

— Parliamentary evenings
— Participation in discussion rounds and expert presentations
— Participation in the formats of the German Federal Government and the

— Germanyinsync European Commission

— Germany-Ticket — Participation in expert hearings in the German Parliament

— Strengthening rail freight transport — Events of the European Umbrella Railway Association and

— Energy price brakes, taxes and levies on energy the Railway Forum of the European Parliament

— Acceleration of construction projects — Own events (e.g. competition symposium, presentation of the competition
Policymakers/regulators — Digitalization reportin Brussels)

— Employee strategic building blocks within the framework of Strong Rail

— Shortage of skilled labor — Culture barometer survey in the Integrated Rail System in Germany

— Tense operationalsituation — Developing “team agreements for the new normal”

— Collective bargaining — Events and networks on the topic of health, new work and diversity

— Implementation of common good-oriented infrastructure | — Voluntary social commitments, for example “DB tackles”

— Increase in the proportion of women in leadership — Socialintranet, internal knowledge platform and newsletter
Employees — International conflicts and crises for allemployees

— Impact of the war in Ukraine/inflation

— Dividend policy/Covid-19 support measures — Roadshows

— Indebtedness/ profitability — E-mail contacts

— Competitive situation/regulatory environment — Direct contacts/one-on-ones
Investors — ESG performance — Investor relations Web site, newsletters, presentations

— Railway Forum 2023
— Acton Corporate Due Diligence Obligations — Railsponsible sector network
inSupply Chains (LkSG) — Discussions and expert presentations

— Meeting deadlines — Supplier visits

— Supplier management — In-person and virtual supplier days in the product areas

— Ramp-up of infrastructure projects — Supplier development meetings

— High-performance corridors/general modernizations — Railway Construction Initiative for the Future (Zukunftsinitiative Bahnbau; ZIB)

— Innovation/digitalization — Dialogs on competition

— Reviews of business partners — Dialogs regarding supplier sustainability assessments
Suppliers — Cooperation in mutual trust — Innovation workshops

— Infrastructure development and financing

— Common good-oriented infrastructure — Top-level discussions and expert exchanges

— High-performance corridors — Membership of association bodies

— Stations of the future — Stakeholder events and product presentations

— Germany in sync (Deutschland-Takt) — 2023 Sustainability Forum

— Germany-Ticket — Annual conference of the Association of German Transport Companies (VDV)

— Strengthening rail freight transport — Membership of relevant bodies such as the German CEO Alliance for Climate

— Energy price brakes, taxes and levies on energy and Economy (Stiftung KlimaWirtschaft) and econsense

— Acceleration of construction projects — Membership of the German Institute for Compliance

— Contribution to sustainability — Corporate member of Transparency International Germany

— Innovations in mobility and logistics — Development of digital communication channels (RegioSignals)
Associations / specialist public — Integrated mobility — Railway Forum 2023

The topics and dialog formats are not presented in any order of priority.

= I

e e e e e T T T TN

30

(A~ ~ ol



We are building for the railway of the future To our stakeholders

Open stakeholder dialog

Overview of the stakeholder dialog

stakeholders 2023 topics

Combined management report

Consolidated financial statements Additional information

IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII//’

The most important dialog and communication formats

— Upgrade of digital services for customers

DB InfraGO

— Sustainability, green transformation
— Germany-Ticket

— M&A activities

Media — Integrated mobility

— Increase in employer attractiveness/talent acquisition
— High-performance network/general modernization/

— Expansion of vehicle fleet, new drives, maintenance

— Collective bargaining agreements with EVG and GDL

— Press Web site

— Pressreleases

— Press and photo events, including digital and hybrid formats
— Background discussions, in some cases also digitally

— Social networks

— Future of local transport fair

The topics and dialog formats are not presented in any order of priority.
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SUMMIT MEETING WITH ENVIRONMENTAL
ASSOCIATIONS

On October 4, 2023, the Chief Executive Officer of DB AG, Dr.
Richard Lutz, met in Berlin with the following environmental
associations: the Federation for the Environment and Nature Conserva-

tion Germany (Bund fiir Umwelt und Naturschutz Deutschland; BUND)

D@, the German Nature Conservation Association (Deutscher Naturschutz-
ring; DNR) D@, Environmental Action Germany (Deutsche Umwelthilfe;
DUH) D), Greenpeace D), the German Nature and Biodiversity Conser-
vation Union (Naturschutzbund Deutschland; NABU) D@, the German
Transport and Environmental Association (Verkehrsclub Deutschland,;
vcD) B and the World Wide Fund For Nature (WWF) t5ED. DB Group’s
current issues, infrastructure development, the infrastructure
company focused on the common good and other sustain-
ability issues were discussed at the meeting.

ADVISORY BOARD FOR A QUIETER

MIDDLE RHINE VALLEY

Another meeting of the Advisory Board for a Quieter Middle
Rhine Valley was held on October 31, 2023. Together with the
Federal Ministry for Digital and Transport (Bundesministerium
fiir Digitales und Verkehr; BMDV), we reported on the local
progress made with the implementation of noise remediation
measures. A further agenda item of the Advisory Board meet-
ing was the discussion of the results of the study “Infrastruc-
tural concept for the Middle Rhine railway corridor: target
network II” of the BMDV. The Advisory Board for a Quieter
Middle Rhine Valley is composed of citizens’ action groups,
regional members of the German Parliament, representatives
of the BMDV and the responsible state ministries from Hesse
and Rhineland-Palatinate, as well as DB Group. It meets an-
nually at various locations in the Middle Rhine Valley.
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Dialog with the DB Passenger Advisory Board

The DB Passenger Advisory Board provides important impe-
tus for improvements to products and services in workshops,
surveys and discussions. Twice a year, the Committee, which
consists of 30 private customers, comes together with DB
Management Board members and DB managers for ordinary
meetings. In addition, it advises on and supports numerous
projects relevant to customers. In 2023, there were once again
digital and in-person meetings - the DB Passenger Advisory
Board was involved in various DB Long-Distance, DB Regional,
DB Sales and DB Netze Stations projects, bringing customers’
direct perspective into the discussions.

Industry initiative: Capacity Round Table

Since 2019, DB Group has supported the industry initiative
Capacity Round Table, launched by DB Netz AG. Represen-
tatives of the rail transport sector and associations, as well
as participants from Federal agencies, advise on effective
measures to improve rail network capacity in the short and
medium term. In 2024, following the merging of DB Netz AG
and DB Station&Service AG into DB InfraGO AG at the end of
December 2023, the plan is to adapt and expand the range
of topics in the Capacity Round Table.

Memberships in sustainability networks

— We underline our commitment to the United Nations
Global Compact (UNGC) through the annual presenta-
tion of our progress towards the ten principles of the UNGC
(Communication on Progress). We are also involved in
the UN Global Compact Network Germany (UNGCD), the
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German Multistakeholder Forum for the Implementation
and Promotion of the UNGC Principles [¥=] 299 and the Sustain-
able Development Goals (SDGs) CI=] 44.

— We are signatories of the German Sustainahility Code (Deutscher
Nachhaltigkeitskodex) ($E), through which we provide our
stakeholders with transparent information about our sus-
tainability performance.

— We are a member of econsense ¥, the Forum for Sustain-
able Development of German Business.

— As a member, we support the German Alliance for Climate and

Deutsche Bahn Foundation solely and directly pursues its
charitable purposes in accordance with its statutes. Organi-
zations without a corporate income tax exemption, individ-
uals, political parties, religious communities and organiza-
tions that, or whose members, do not act in accordance with
law, are associated with terrorist activity or are on a sanctions
list are not promoted.

DEUTSCHE BAHN FOUNDATION 2023 2022 2021

Charitable projects 279 24 33

Economy (Stiftung KlimaWirtschaft) D@ in its aim of developing
cross-sector solutions for the transition to a climate-neutral
economy.

— We are a founding member of the Railsponsible D@ sector
initiative. This initiative aims to create transparency re-
garding social, environmental and socioeconomic effects
along the entire supply chain and to support suppliers in
improving their sustainability practices.

— As a member of Transparency International D@, we are com-
mitted to fighting corruption.

CHARITABLE COMMITMENT
BY THE DEUTSCHE BAHN
FOUNDATION

10th Anniversary of Deutsche Bahn Foundation ——> 32
Education and integration ——> 32

Professional integration —> 33

Strengthening volunteering —> 33

The station as a social space —> 33

Help for homeless children ——> 33

Promoting mental health ———> 33

Humanitarian aid — 34

Christmas campaigns ——> 34

DB Museum —> 34

Deutsche Bahn Foundation (Deutsche Bahn Stiftung gGmbH) D@ was
founded in 2013 to combine charitable commitment and the
DB Museum under one roof. Deutsche Bahn Foundation seeks
to cocreate an equitable society, and improve social cohesion.
It combines railway history with setting the course for the
future. For this reason, it operates the DB Museum, is com-
mitted to integrating those on the edges of society, and sup-
ports voluntary work.

32

Expenses for charitable projects (€ thousand) 3,154 3,167 2,797

D Preliminary figure.

Deutsche Bahn Foundation has also made donations of funds
from its general response budget.

DONATIONS / € thousand 2023 2022 2021

Deutsche Bahn Foundation 206" 183 155

b Preliminary figure.
The expenses for DB Museum amounted to € 7.0 million in
2023 (previous year: € 6.6 million).

10th Anniversary of Deutsche Bahn Foundation

Deutsche Bahn Foundation took the opportunity of its ten-
year anniversary to focus attention on socially relevant top-
ics and to strengthen its commitment within the framework
of its existing projects and areas of focus. On a special jour-
ney with the museum’s own TransEuropExpress Rheingold,
partners and stakeholders from politics and DB Group were
able to learn about foundation work and exchange thoughts.
In this context, guests also had the opportunity to make a
decision about the distribution of an anniversary donation
to projects in the foundation’s main focus areas.

Deutsche Bahn Foundation’s annual call for tenders also
provided a reference to the ten-year anniversary for greater
equal opportunities. In this way, 14 charitable projects were
supported on the topic of “Education opportunities for fam-
ilies in disadvantageous living situations.”

Education and integration

Deutsche Bahn Foundation, together with the Reading Founda-

tion (Stiftung Lesen) D@, is heavily involved in reading and lan-
guage development. This year’s 20th nationwide “reading
aloud day” and the annual “reading monitor” demonstrated
the shared commitment. The “reading monitor 2023” educa-
tion study provides information about reading practice in
families, analyzes factors that can help to ensure that more

children in families have access to reading aloud, and demon-
strates solutions such as the influence of the availability of
reading material.
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In addition to the digital offer Simply read aloud! 55, approxi-
mately 150 day-care centers were recuited in 2023 together
with the Reading Foundation (Stiftung Lesen) after a pilot
phase to enable daycare center specialists to practice language
and reading promotion. Multilingual materials and books are
given particular consideration.

For a fifth year running, together with Open Knowledge Foun-
dation e.V. ¥f) Deutsche Bahn Foundation is strengthening
digital skills for children and adolescents. In 2023, two more
“youth hack labs” were created, which, with a regular free
offer in local workshops, makerspaces and hackerspaces,
schools, universities and other places, contribute to a greater
level of education justice.

With Baluund Due.V. (5, Deutsche Bahn Foundation launched
a three-year scaling project in 2023 in the area of the nation-
wide mentoring program for primary schoolchildren from
socioeconomically disadvantaged families in order to set up
further sites. In out-of-school education, 18- to 30-year-olds
support children for one year through individual sponsorship
and thus support their resilience and self-efficacy in order to
better surmount the challenges of everyday life.

Professional integration

In the project “Appointed heroes - learning through engage-
ment for career opportunities” (Berufene Helden - Lernen
durch Engagement fiir Chancen im Beruf), students organize
their own project and gain specific training expertise and
skills in the process. Working with the Learning through En-
gagement Foundation (Stiftung Lernen durch Engagement),
this flagship project was developed and, after eight years,
was funded for the last time by Deutsche Bahn Foundation
in 2023. Deutsche Bahn Foundation has succeeded in ensur-
ing nationwide roll-out and continuation of the project after
funding expired in 2023.

Together with Teach First Deutschland (£ and Rock Your Life!
46D, young people from socioeconomically disadvantaged
families are being supported in order to make the transition
to work. With the help of Deutsche Bahn Foundation, Teach
First qualifies its fellows specifically for this purpose. Rock
Your Life! was able to build a second location in a structur-
ally weak region. With the help of fellows and mentors,
schoolchildren are supported, in particular, in their career
orientation and the development of training skills.

Strengthening volunteering

For the eighth time, DB employees involved in non-profit
organizations in their free time applied to the Deutsche Bahn
Foundation for funding in 2023. This led to 212 projects and
an additional ten anniversary events being sponsored on the
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occasion of the tenth anniversary of Deutsche Bahn Founda-
tion. Deutsche Bahn Foundation, as one of the three main
sponsors of the German Engagement Prize, supported the
Top Prize for Civic Engagement in Germany in 2023 for the
last time.

The station as a social space

Deutsche Bahn Foundation works closely with the Verein
Bahnhofsmission Deutschland (German Association of Train
Station Welfare Centers) and the approximately 100 Bahn-
hofsmissionen (train station welfare centers) in order to carry
out long-term projects for people in need of assistance in the
station environment in addition to short-term cooperation
in crisis situations.

The “Motivators at the Station” project developed jointly
at the Berlin central station is being rolled out nationwide
as a qualification program for employees of Bahnhofsmis-
sionen. Some 45 motivators at 26 stations have now been
trained to offer qualified advice to people with psychosocial
problems.

A new Deutsche Bahn Foundation project, run together
with the Bahnhofsmissionen, to promote digital participation
for guests of the Bahnhofsmissionen, is improving access for
educationally disadvantaged people, socially excluded people
and those affected by poverty to an increasingly digital soci-
ety. Five Bahnhofsmissionen started their two-year model
project in June 2023.

Since 2014, Deutsche Bahn Foundation also supported a
walk-in clinic near Berlin Central Station, where people with-
out health insurance can receive low-threshold medical as-
sistance anonymously at any time of the year free of charge.

Help for homeless children

Together with the nationwide 0ff Road Kids Foundation 55 and
using the online platform sofahopper.de 55, young people at
risk of homelessness can access qualified contact and advice

points all over Germany. This enables young people to dis-
cuss problems with street advisors and get help anonymously.

Promoting mental health

Deutsche Bahn Foundation is involved in working to destig-
matize depression as a mentalillness in society and enabling
those affected to receive assistance. Together with the German
Depression Aid and Suicide Prevention Foundation (Stiftung Deutsche
Depressionshilfe und Suizidprdvention) D@, it supports the German
Federation against Depression (Deutsches Biindnis gegen
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Depression) in about 80 cities and regions. In 2023, the joint
annual German depression barometer study examined the
issue of “depression and isolation.”

In cooperation with Achtung!Kinderseele Foundation and
the children and young people’s charity Die Arche in Hamburg,
Arche staff learned to recognize mental stress and illnesses
in children and to provide assistance. The aim is to carry out
this training course at all Arche locations. Deutsche Bahn
Foundation is funding this project to mitigate the continued
negative consequences of the Covid-19 pandemic on the
mental health of children and young people.

The prevention and early detection initiative “Masters of
tomorrow - psychologically healthy through vocational train-
ing” of the Achtung!Kinderseele Foundation is supported by
Deutsche Bahn Foundation in expanding its services nation-
wide. It aims to raise awareness of mental illness among vo-
cational trainees. In addition, six out of nine e-learning mod-
ules have already been developed, which are aimed directly
at vocational trainees.

Humanitarian aid

Following the severe earthquake in Turkey and Syria in Feb-
ruary 2023, Deutsche Bahn Foundation has provided imme-
diate aid as part of its international emergency humanitarian
assistance. Together with the Development Helps Association
(Biindnis Entwicklung Hilft) and association members
Misereor e.V. and Oxfam, earthquake victims in Aleppo and
Hama received urgently needed supplies, including mat-
tresses, blankets, food, fuel for heating, medicines, hygiene
articles, milk, diapers and clothing.

The restoration of the water supply in Aleppo was facili-
tated. This allowed two water pumping stations to be restored
to operation by providing two generators. Hygiene kits were
also distributed to approximately 1,000 people.

In Afghanistan, the Deutsche Bahn Foundation is sup-
porting an emergency aid program for girls, women and fam-
ilies together with the Development Helps Association, the
association member German Leprosy and Tuberculosis Aid
(DAHW Deutsche Lepra- und Tuberkulosehilfe e.V.) and the
local partner organization the Afghan Women’s Association
(Afghanischer Frauenverein e.V.). The program has provided
free access to education and improved the school infrastruc-
ture in rural Afghanistan.
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Christmas campaigns

For the fifth time, Deutsche Bahn Foundation, together with
DB employees, fulfilled wishes during the Christmas period
together with the project “wish fulfillers,” and in this way
brought some happiness to approximately 4,200 people in
need across Germany.

In order to strengthen the “wish fulfillers” project, in this
anniversary year we were able to make wishes come true for
children to have education and a sustained improvement in
their lives beyond Germany, together with Unicef Deutsch-
land e.V./Supply Division, in areas affected by crisis and
catastrophe. “School boxes” with school supplies, boards,
learning and leisure kits and backpacks for the classroom
reached children in Nigeria and the Central African Republic
for their classes.

DB Museum

Deutsche Bahn Foundation operates the DB Museum £ at its
sites in Nuremberg, Koblenz and Halle (Saale), which are
supported by volunteer employees. The museum, which was
founded in 1882, is the oldest railway museum in the world.
Its purpose is to open up, gather, represent and convey the
history of the railway system in Germany. For this purpose,
it maintains one of the world’s largest vehicle collections
with approximately 600 locomotives and cars, as well as the
oldest and most extensive collections of archive materials,
objects, and stocks of films and photographs relating to
German railway history.

2023 was a very successful year for DB Museum. More
than 220,000 guests visited the museum’s three sites,
190,000 of whom went to the main building in Nuremberg
alone. This means that the pre-Covid-19 figures were
achieved or exceeded in nearly all the buildings. These pos-
itive results are also the result of a catch-up effect after the
pandemic. Furthermore, the 2023 exhibition and event pro-
gram received an extraordinary response. With over 60,000
guests, the FUTURAILS exhibition has proved to be one of
the most successful special displays in the history of the
museum. Many events have also developed very well. At
the Koblenz external location, capacity for the maintenance
of historical vehicles was expanded successfully. The special
journeys offered for the first time from Nuremberg with the
museum’s own TransEuropExpress Rheingold were sold out
within a few hours and will be repeated in the next few years.

(A~ ~ ol



We are building for the railway of the future To our stakeholders Combined management report Consolidated financial statements Additional information

36 Overview
37 DB Group
43  Fundamentals
52 Strong Rail
59 Product quality and digitalization
70 Green transformation
85 Employees
103 Business development
121 Development of business units
175 Deutsche Bahn AG
(German Commercial Code [HGB])
180 Opportunity and risk report
191 Governance
212 Events after the balance sheet date
213  Outlook


https://ibir.deutschebahn.com/2023/en/combined-management-report/overview/important-events/

We are building for the railway of the future To our stakeholders

Combined management report

Consolidated financial statements Additional information

Overview

OVERVIEW

Important events —> 36

Important events

ADDITIONAL FUNDS FOR

TRACK INFRASTRUCTURE

The Federal Government intends to provide considerable
additional funds in the coming years to modernize the rail
network. It has announced on several occasions that it will
meet additional rail investment requirements, including
through a share of the income from the €0z surcharge on the
truck toll ¥=] 46f., which is predominantly used for capital ex-
penditures on track infrastructure. The higher funding will
begin in 2024. In order to avoid losing any time for the ur-
gently required measures, the rail infrastructure companies
(RICs) of Deutsche Bahn Group (DB Group) prefinanced ex-
penditures in 2023 using DB funds for replacement capital
expenditures and additional maintenance expenses, which
also serve to maintain the rail infrastructure. These pre-
financed expenditures are to be replaced by Government
funds. As a further financing building block, the Federal Gov-
ernment announced at the end of 2023 that it would provide
a total of € 20 billion through equity increases by 2029.

IMPLEMENTATION OF A COMMON GOOD-
ORIENTED INFRASTRUCTURE

On December 27, 2023, the retroactive merger of DB Sta-
tion&Service AG with the former DB Netz AG took place,
creating the new DB InfraGO AG.

DB InfraGO AG is intended to shape the future of the
German rail infrastructure and is pursuing the objective of
developing it from a single source into a high-performance
and attractive system again.

INTRODUCTION OF THE GERMANY-TICKET

The Germany-Ticket =] 47, which is valid on local public trans-
port throughout the country, was launched on May 1, 2023,
at a price of € 49 per month. The ticket is available in digital
form and is offered as a monthly subscription. The Germany
ticket can be used on any local train throughout the country,
such as RB, RE and S-Bahn (metro) trains and, in addition,
on public transport such as buses, trams, U-Bahn (subway)
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trains, etc. of the participating regional fares, transport as-
sociations and transport companies in accordance with their
scope and conditions, for any number of journeys. The initial
interim results for the Germany-Ticket show a high level of
acceptance among customers, and intensive use. Since the
introduction of the Germany-Ticket, between May and De-
cember 2023, DB Regional recorded a monthly average in-
crease in passengers of about 16 % compared to the two
months before the introduction of the Germany-Ticket.

COLLECTIVE BARGAINING NEGOTIATIONS

The 2023 collective bargaining agreement between DB Group
and the Railway and Transport Workers Union (EVG) was
announced on July 26, 2023, with a settlement =] 93 forming
part of a conciliation procedure. Collective bargaining negotia-
tions with the German Train Drivers’ Union (GDL) DE]Q began on No-
vember 9, 2023. An agreement had not yet been reached by
the time the Integrated Report was drafted.

I SQUARED AND DEUTSCHE BAHN SIGN

A PURCHASE AGREEMENT FOR DB ARRIVA
Deutsche Bahn AG (DB AG) and | Squared Capital, a leading
global infrastructure investor, have signed an agreement on
the sale of DB Arriva to | Squared. The transaction is expected
to be concluded in 2024, subject to the usual implementation
conditions.

SALES PROCESS STARTED FOR DB SCHENKER
The Supervisory Board of DB AG has given the Management
Board the order to examine and prepare a possible sale of
up to 100% of DB Schenker shares. At the end of 2023, DB
Group launched an open, non-discriminatory process to sell
the shares. According to the Supervisory Board’s resolution,
funds from a sale of DB Schenker will remain in full in DB
Group, and will contribute, among other things, to a signif-
icant reduction of DB Group’s debt.
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Organizational structure

DB AG is the parent company of DB Group. It has been a

stock corporation under German law since it was founded

in 1994 and accordingly has a dual management and control
structure comprising a Management Board and a Super-
visory Board. It is wholly owned by the Federal Republic of

Germany. The changes in the composition of the Supervisory Board

and the Management Board =] 28 are presented in the Super-

visory Board report.

DB Group is a leading provider in the mobility and logis-
tics sector. DB Group primarily consists of the Integrated Rail
System and the two major international subsidiaries DB Schen-
ker and DB Arriva. Our national and international services
give us leading market positions in our relevant markets.
With a length of about 33,000 km, we operate Europe’s lon-
gest rail network. We are also one of the largest energy sup-
pliers in Germany.

— The Integrated Rail System includes our passenger trans-
port activities in Germany, our rail freight transport ac-
tivities, the operating service units, and the rail infrastruc-
ture companies (RICs).

— Strategically relevant subsidiaries are managed as finan-
cial investments. In 2023, we signed an agreement on the sale
of DB Arriva [¥=] 106. A sale of DB Schenker =] 36 is being pre-
pared with an open outcome.

DB Group organization chart (as of January 1, 2024)

DB Group, with its head office in Berlin, employs about
292,000 people (excluding DB Arriva). DB AG operates all
business units as an operating management holding company
and supports the business units through various central group
functions (including legal, corporate development, balance
sheets, taxes and insurance, as well as finance and treasury)
plus administrative service units =] 163ff. In addition, operational
service units I¥=| 163ff. as legally independent subsidiaries of
DB AG primarily provide services for internal customers. These
include DB Systel GmbH, DB Sicherheit GmbH, DB Services
GmbH and DB Kommunikationstechnik GmbH.

With its Strong Rail strategy ¥=] 52ff., DB Group focuses on
the business operations of the Integrated Rail System. Our
fundamental concern is the shift in the mode of transport
towards rail. To this end, we rely on integrated operation of
transport and rail infrastructure, the economically and en-
vironmentally intelligent linkage of all modes of transport,
as well as cooperation in German and European networks.
As a prerequisite for the further shift in the mode of trans-
port towards rail, the highest priority is to increase operating
quality with a view to increasing capacity.

To achieve these objectives, we have re-established the
infrastructure segment and merged the infrastructure compan-
ies DB Netz AG and DB Station&Service AG within DB Group
into a new, common good-oriented infrastructure unit DB InfraGO DE]
144. DB InfraGO AG remains part of DB Group.

DB Group train operating companies (TOCs) are legally
independent companies with separate balance sheets and
statements of income, and thus fulfill all unbundling require-
ments under European and national law. There is also a
functional unbundling, which guarantees the independence
of decisions by DB Netz AG (now DB InfraGO AG) in relation
to infrastructure access and fees. Reliability and stability form
the basis of a high-quality infrastructure. The key cornerstone
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Market positions A s

Passenger transport

© No.2inEuropean
A4 % passenger transport
/ based on revenues

e T e A TR TTATAN

© No.1inregionalrail
A W passenger transportin
Germany

1. Société Nationale des Chemins Jf baszdl ot bleeie

de fer Francais (SNCF) 1. DB Group
2. DBGroup 2. Transdev
3. Transdev 3. Ferrovie dello Stato (FS)
4. RATP 4. NS
5. First Group 5. BeNex

Freight transport and logistics

o No. 1in European rail
A% freight transport
/ based on tkm

o No.1in European
land transport
/ based on revenues

1. DBCargo 1. DB Schenker

2. Rail Logistics Europe 2. Dachser

3. RailCargo Group 3. DSV

4. PKP Cargo 4. DHL

5. Mercitalia Rail 5. Kuehne + Nagel

o No. 4in worldwide 0 No.5inworldwide ocean
v air freight / basedont 1)) freight / based on TEU

1. Kuehne + Nagel 1. Kuehne + Nagel

2. DHL 2. Sinotrans

3. DSV 3. DHL

4. DB Schenker 4. DSV

5. UPS 5. DBSchenker

o No.5inworldwide
A % contract logistics
/ based on revenues

D Only rail and road traffic companies;
in some cases including revenues
outside Europe.

L R e e e e e e e |

1. DHL 2 Formerly Fret SNCF.
2. Kuehne + Nagel Information on competitors is based on
3. Expeditors annual reports and disclosures from the
4, DSV German Federal Association of Regional
5. DBSchenker Rail Transport (BSN). Market positions
relate to the calendar year 2022.
ZOOE e e e s

of profitable business is the sustainable financing of infra-
structure. The Performance and Financing Agreement ( Leistungs- und
Finanzierungsvereinbarung; LufV) =] 273, contributes significantly
to ensuring the maintenance of the existing network. The
LuFV will be further developed into the InfraGO service
agreement (LV InfraGO).

Business model

DB Group offers attractive, customer-focused and environ-
mentally friendly mobility, transport and logistics solutions
and networks from a single source. We utilize the possibilities
of digital technologies to improve our operational and ad-
ministrative processes, to continuously develop services for
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customers, to integrate new services, and to simplify the
customer interface. The Integrated Rail System is at the
heart of our business activities. In addition, we are gradually
expanding our business portfolio in the area of mobility and
logistics in order to meet our customers’ needs more effec-
tively and respond to new market demands.

— Our passenger transport activities have a broad base. In
addition to bus and rail transport, this also includes in-
telligent links with other means of transport such as cars
and bicycles, but also with new forms of mobility that
complement the core business and enable door-to-door
mobility. We offer long-distance rail passenger transport
within Germany and into neighboring countries.

— Our business activities in the freight transport and lo-
gistics market were moved to an international platform
very early on. DB Cargo and DB Schenker operate pre-
dominantly in the business-to-business segment. We
offer our customers industry-specific solutions in Euro-
pean rail freight transport and global land transport,
in global air and ocean freight, and in global contract
logistics. Covering all relevant modes of transport allows
us to offer complex combined logistics services and to
make use of synergies in our networks for the benefit of
our customers.

As an operator of networks and provider of services in pas-

senger transport, freight transport and logistics, as well as

track infrastructure, our economic success is influenced by
the general economic environment and the specific develop-
ment of the various relevant markets:

— Demand for passenger transport is driven first and fore-
most by the size of the population, the growth of major
cities, the number of people in employment, and real
disposable incomes. Competitiveness relative to car trans-
port is heavily influenced by the trend in fuel prices.

— Our freight transport and logistics operations depend
largely on economic developments. Due to our global
networks, we monitor the development not only of global
gross domestic product (GDP) and world trade, but also
of economic growth in the regions, countries, and trade
relations in which we have a high market share or in which
high growth rates in the exchange of goods can be ex-
pected. Customary early-warning indicators of the busi-
ness climate and of the expectations of purchasing man-
agers are an integral part of our monitoring system.
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The market environment of DB Cargo is heavily influenced
by industrial production. Furthermore, the cross-border move-
ment of goods within Europe is growing in importance.

The development of the economic and early-warning in-
dicators, as presented above, influences how we manage our
market activities and resources. Opportunities and risks can
therefore be recognized early on, and, as a result, short-term
controlling activities and long-term positioning can be fo-
cused accordingly. At the same time, we work systematically
on optimizing our operating value drivers.

Operating transport networks often necessitates a high
level of capital commitment, long investment cycles and
distinct fixed cost structures. In this respect, achieving op-
timal capacity utilization of the networks and systematically
developing, integrating and cost-effectively operating these
networks with the efficient use of resources are important
to DB Group’s economic development. Ensuring and im-
proving service quality for our customers is at the center of
our activities. By expanding what we offer our customers,
particularly digital services and customer loyalty programs,
and integrating new forms of mobility and intelligently link-
ing with other means of transport, we intend to gain addi-
tional customers in order to realize increasing volumes and
economies of scale.

DB Group business model

We generally use operating performance data to measure
capacity utilization in our networks and our market shares.
In order to determine a relative return, we calculate ratios
comparing performance data with the generated revenues
(specific revenues).

With our national and international subsidiaries, we are
operating as DB Group in the freight transport, freight for-
warding and logistics divisions. Our comprehensive service
portfolio enables us to offer our customers services combined
from a single source.

In DB Regional, the order hook =] 132f. in the form of long-
term transport contracts entered into with the contracting
organizations of Germany’s Federal states constitutes a key
performance metric for business development. There are
also long-term contractual relationships with customers in
DB Schenker’s contract logistics line of business.

There are five key success factors in the development of
DB Group, which are a central component of our business
model.

— Corporate social responsibility: As a state-owned pro-
vider of mobility and logistics solutions, DB Group has a
major responsibility for the future of our country. As the
backbone of the green and networked mobility and logis-
tics of the future, rail plays a key role for Germany: it helps
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BUSINESS ACTIVITIES

INPUTS
Employees Vehicles Networks and Electricity Additional
infrastructure and fuel production factors
| ——
| T |
"

Customer segments

— Private customers

— Business customers

— Contracting organizations

Value proposition

— DB Group offers attractive,
customer-focused and
environmentally friendly
mobility, transport and
logistics solutions from a
single source.

Customer access and retention
— Direct customer access

— Digital offers

— Customer loyalty programs

Key activities

— Transport services across
different modes of transport

— Customer care

— Fleet management

— Operating and optimizing
regional and global networks

— Managing interfaces

— Providing additional core
business services

L A AT A
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OUTPUTS ! OUTCOMES?
Passenger numbers/ quantities / EBIT bE] 1071, Customer satisfaction bZ] 60f. Proportion of renewable energies
volumes in the DB traction current mix b 72
Employee satisfaction 0] 92f. Noise bfz] 82f.
Volume sold Waste biE] 79ff.
Greenhouse gas emissions bZ] 73f. Punctuality bfZ] 61f.
Volume produced
1 Key products and services.
2) |nternal and external consequences and results from business activities and outputs along the entire value-added chain.
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to achieve climate protection targets, promotes integra-
tion and quality of life, and strengthens the business
location, as well as people and the economy. In short,
society as a whole benefits from strong rail transport. We
consistently focus our business operations on achieving
Strong Rail and prioritize our activities along the val-
ue-added chain accordingly.

— Entrepreneurial approach to business: In the course of
the German rail reform DB Group has established itself as
a commercial enterprise. Noteworthy in this context are
the establishment of a modern and efficient organization
and a value-based corporate management approach.

— Integrated Group: As a system integrator in Germany,
we are optimizing the Integrated Rail System as a whole.
In doing so, we are fulfilling our important role as a tech-
nological pioneer. The integrated Group structure enables
us to realize positive synergies and align our infrastructure
to support efficiency, market requirements and profitabil-
ity. The digitalization of rail systems can be successfully
developed and implemented in the Integrated Rail Sys-
tem. Our customers also benefit from the integrated
Group. Thanks to the economically, environmentally and
technologically intelligent links between different means
of transport, we offer our customers door-to-door mobil-
ity and logistics solutions from a single source.

— Europe as the field of action: As the geographical and
economic heart of Europe, Germany has a special respon-
sibility for the future of the continent. Due to the impor-
tance of Strong Rail for Europe, Europe remains our field
of action in freight transport and cross-border passenger
transport.

— Digitalization: We use the technologies and methods of
digitalization to offer customers an attractive range of
products. This means, on the one hand, that we are incor-
porating new transport offers into our product portfolio,
such as on-demand mobility, and establishing new plat-
forms for our customer interfaces. On the other hand, we
support our internal processes with technologies such as
artificial intelligence (Al), so that we can continue to offer
customers a reasonable price level with efficient processes.
Thanks to automation and digitalization, freight transport
by rail is also becoming more attractive, for example
through Digital Automatic Coupling (DAC) tf=] 138.
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Sustainability management

The topic of sustainability, with its aspects in the environ-
mental, social and governance dimensions, is of great im-
portance to DB Group. The focus on climate protection, but
also on social issues such as employee satisfaction and the
proportion of women in leadership, is also reflected in its
anchoring in the Strong Rail strategy [Y=| 52ff. The Chief Sustain-
ability Officer (CSO) is responsible for the issues of sustain-
ability and the environment - and therefore also for climate-
related opportunities and risks =] 188f. The role is exercised by
the CEO of DB AG. The CSQO’s perspective is therefore incor-
porated in a very central role in all important Group decisions.
In his dual role, the CEO was also significantly involved in
the development of the Strong Rail strategy with regard to
climate-relevant decisions. The CEO is also responsible for
compliance issues. Responsibility for employee issues lies with
the Member of the Management Board for Human Resources
and Legal Affairs, and for occupational safety issues with the
Member of the Management Board for Digitalization and
Technology. In 2023, the Management Board decided, for
example, to back up the climate protection target with green-
house gas reduction paths DE] 71ff.

The central Sustainability and Environment organizational

unit is responsible for overall coordination of Group-wide
sustainability issues. The Head of Sustainability and Environ-
ment is the highest function responsible for sustainability-
related issues under the Management Board and reports di-
rectly to the CEO. The respective specialist departments are
responsible for the content of sustainability issues. The main
objective is to drive the green transformation ¥=| 70ff. and social
responsihility Y= 42 of DB Group and to gradually make all prod-
ucts, services and operating processes more sustainable.
Specific tasks include the definition of the integrated sustain-
ability strategy, the associated Group-wide targets and key
figures, their planning and monitoring, and the planning,
management and implementation of Group-wide transforma-
tion projects. This will be used to make recommendations for

action or guidelines for DB Group, including business units
and service units. They are responsible for implementing the
objectives, strategies and measures.

The respective Management Board divisions and busi-
ness units are responsible for sustainability issues.

Group management focuses further its compliance work
=] 195ff. on centralized governance activities in particular.
Operational responsibility is exercised in the business and
service units.

®
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Employee matters [Y=| 85ff. are supported by the HR Group func-
tions within the Group management. Group-wide implemen-
tation is carried out in coordination with the business units.
Aspects of occupational health and safety are not centrally
set up, but are integrated into the business activities and
taken into account within the management systems of
DB companies.

We employ various environmental monitoring tools, which
we use to continuously analyze developments in the area of
sustainability, in particular current environmental legislation
procedures. Our sustainability radar is a core process in the
definition of strategy. We also publish a regular newsletter
that summarizes current technical and regulatory develop-
ments. The use of environmental monitoring tools, partici-
pation in ESG ratings and rankings I¥=] 42 and our cooperation in

national and international (sustainability) networks =] 31f. ensure
that trends and drivers as well as opportunities and risks in
the areas of sustainability and the environment, including
climate protection and climate resilience management, are
monitored for DB Group, and are strategically and expertly
evaluated. This ensures Group-wide access to expertise on
sustainability and environmental and climate issues.

Sustainability and the environment are high priorities of
the Strong Rail strategy. The Supervisory Board is informed
in the quarterly Supervisory Board management report on
the current status of the sustainability performance. The
Management Board is informed monthly. Progress in green-
house gas reduction DE] 72ff., noise reduction DE] 82f. and resource
conservation Y=] 79ff. is reviewed at regular performance review
meetings held during the business year, which are attended
by Management Board members and the management bod-
ies of the business units. The CEO is informed about sustain-
ability-related topics through regular briefings and monthly
meetings with the Head of the Sustainability and Environ-
ment division.

During the business year, the Chief Compliance Officer
(CCO) informs the Management Board about the expansion
of the compliance program and significant compliance cases
along with compliance risks. In addition, the Management
Board receives a compact annual compliance report. The re-
port describes the risk exposure of business units, service
units and Group management functions in detail, and high-
lights existing risk-reducing factors and countermeasures.
The CCO also reports on compliance issues, including Group-
related and critical issues, at least once a quarter in the Audit
and Compliance Committee formed by the Supervisory Board.
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SUSTAINABILITY IN REMUNERATION

The structure of the variable remuneration of Management Board

members DE] 207ff., executives and other employee groups DE 96f. in

DB Group is very much geared toward sustainability targets,

with the objective of a sustainable traffic transition and the

resulting noticeable COze reduction of DB Group and in the
transport sector in Germany in line with the Federal Govern-
ment’s transport policy objectives:

— The long-term variable remuneration (long-term incen-
tive; LT1) of Management Board members and executives
with an LTI commitment includes, as crucial factors, a
target for the expansion of the proportion of renewable
energies in the traction current mix (from 2024 to reduce
absolute greenhouse gas emissions in the Integrated Rail
System) and volume targets for a sustainable shift in the
mode of transport to rail. Achieving these targets is the
key lever both for reducing DB Group’s CO2e emissions
and for reducing COze emissions in the transport sector
in Germany overall.

LTI composition

ESG Financial
targets targets

— Inaddition, the short-term variable remuneration (short-
term incentive; STI) of Management Board members,
executives and other employee groups includes as cru-
cial components, aligned with the strategic Strong Rail
targets Y= 56ff., key figures for a sustainable shift in the
mode of transport (customer satisfaction and punctu-
ality) and for employee satisfaction and the expansion
of the proportion of women in leadership. In addition,
personal performance, or for the variable remuneration
(annual variable payment) of employees covered by
collective bargaining agreements, the reduction of the
COze emissions of the railway in Germany, is also taken
into account as a further component.

STl composition

Personal
performance

Financial
targets

ESG
targets

Details on the remuneration of the Management Board and
Supervisory Board are set out in the remuneration report =] 207ff.
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SOCIAL RESPONSIBILITY
With more than 292,000 employees (excluding DB Arriva)
worldwide, about 1.8 billion passengers per year and numer-
ous partners, DB Group is a central part of society. In addition
to environmental and economic aspects, commitment to
social issues is also an integral component of our holistic
approach to sustainability.

Our social responsibility is expressed in four standpoints
that guide our day-to-day actions and serve as a basis for a
wide range of activities at all levels of DB Group:

— Strengthening community: As one of the largest groups
in Germany, we have a responsibility toward a large num-
ber of people. We strive to be consistently fair and respon-
sible toward our fellow human beings. As an employer,
we attach particular importance to good working conditions
¥=] 93, lifelong learning =] 89ff. and effective health manage-
ment =] 97f. Ensuring the safety I¥=| 67ff. and integrity of
our employees and customers is also an important focus.

Other important topics where we are committed to re-
sponsible, fair cooperation with third parties include:
compliance S=] 195ff., data protection =] 199ff. and sustainable
supply chains P=] 119f.

— Supporting social engagement: As an important partic-
ipant in society, we are committed to the community be-

yond our business operations. The independent Deutsche
Bahn Foundation 3=| 32ff. is of central importance here. In
addition, DB Group is also committed to a wide range
of social causes, for example in the form of emergency
humanitarian aid in crisis situations.

— Promoting diversity: The appreciation of social diversity
is a central component of our corporate culture. Equal op-
portunities and inclusion =] 99ff. are therefore our aim as well
as being essential pillars of our HR policy. The apprecia-
tion of social diversity applies to us, however, not only in
the workplace, but also in view of our customers. Our
commitment to accessibility = 300 in trains and stations
underlines this basic standpoint.

— Responsibility for our history: As DB Group, we are
inseparable from the nearly 200-year history of the rail-
way in Germany. This includes a rich cultural legacy, but
also the history of the Deutsche Reichsbahn under the
Nazis.

Further information on social responsibility 55 can be found on
our Webssite C5ED.
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ESG RATINGS

The feedback from ESG (environmental, social, governance)
rating agencies is an important benchmark and indicator of
the interests of our stakeholders. More information is avail-
able on our investor relations Web site 5.

ESG RATINGS 2023 2022 2021 Lastupdate Scale

CDP (climate rating) A- A A Feb2024Y AtoF

The best1% (75-100)

The best5% (67-74)
The best25% (56-66)
The best 50 % (47-55)

A+/4.00toD-/1.00

Leader (AA-AAA)
Average (BB-A)
Laggard (CCC-B)
Risk assessment:
Negligible (0-10)
Low (10-20)
Medium (20-30)
High (30-40)
Severe (40-100)

EcoVadis 68 68 61
ISSESG B- C+ B-

Jun2023
Sep2023

MSCI A AA A Dec2023

Sustainalytics 221 245 197 Aug2023

Inalphabetical order.
1 CDP published the 2023 climate rating results in February 2024.

Changes in 2023:

— CDP: The CDP rating of DB Group was downgraded in 2023.
The drivers for the change from 2022 include increased
requirements (in the leadership band) and a change in
scoring methods. This result places us in the highest cat-
egory “leadership” and among the best 6% in the climate
change questionnaire.

— EcoVadis: With its overall score for 2023, DB Group is one
of the top 2% of companies rated by EcoVadis (55 in the
“Transport via railways industry” category, and has main-
tained its score from the previous year. The industry av-
erage is 42 points. DB Group was also awarded a silver
medal (2022: gold medal) for its sustainability perfor-
mance. This change from the previous year is due to an
adjustment of the medal scale by EcoVadis.

— ISS ESG: In the ESG Corporate Rating by 1SS ESG (6D, DB
Group’s score was upgraded in 2023. This is due, among
other factors, to better assessments in the area of “gov-
ernance” and a positive trend in the area of “eco-effi-
ciency.” This means that DB Group was ranked in the 1st
decile, and was once again awarded Prime status.

— MSCI ESG: DB Group’s MSCIESG rating D@ was downgraded
in 2023. This was driven by the removal of the previous
key issue of “community relations,” with the associated
change in the weighting of topics and the relative im-
provement of the peer group.

— Sustainalytics: Sustainalytics ¥F) adjusted DB Group’s ESG
risk in 2023. This is due to a better assessment of the
management of individual ESG issues.
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FUNDAMENTALS

Sustainability reporting ——> 43
Development of business environment ——— 45
Legal topics —> 51

Sustainability reporting

The 2023 Integrated Report refers to the reporting /calendar

year 2023. For the purpose of comparison of disclosures, most

of the key figures are also presented for financial years 2022

and 2021. The Integrated Report is published on an annual

basis. The 2023 Integrated Report will be published on March

21,2024 (2022 Integrated Report: March 30, 2023). The Inte-

grated Report addresses the key stakeholder groups =] 29ff, of

DB Group. The reporting covers all material economic, social

and environmental aspects. All fully consolidated DB Group

companies are included in the reporting. Deviations from this
reporting scope are noted as such.

The data collection methods and bases of calculation
used for the data in the Integrated Report are based on the
relevant standards:

— GRI standards: The Integrated Report was prepared in
accordance with the Global Reporting Initiative (GRI)
standards. In the GRIIndex ¥=] 292ff., we refer to content
on general and specific disclosures.

— CSR-RUG: We also implement the requirements of the
CSR Directive Implementation Act (CSR-RUG) on a vol-
untary basis. Information on the key areas of action can
be found in the non-financial statement =] 44f.

— UN Global Compact: In addition, the Integrated Report
provides information on the implementation of the ten
principles of the UN Global Compact (UNGC) =] 299.

— TCFD: Moreover, DB Group follows the recommendations
of the Task Force on Climate-related Financial Disclosures
(TCFD) on the reporting of climate-related information.
The TCFD Index =] 299 lists references to the relevant pas-
sages in the report.

— External audit: Significant sustainability-related con-
tent, indicators and text passages that do not fall within
the scope of the statutory audit of the management re-
port with reasonable assurance are indicated by arrow
markings at the beginning ({") and end (2") of the cor-
responding passage and a gray font color and are audited
with limited assurance [¥=] 290f. by a third party appointed
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separately by the Management Board, the auditing com-
pany PricewaterhouseCoopers GmbH (PwC). The prepa-
ration of the report in accordance with the GRI standards
forms part of this audit.

SELECTION OF SUSTAINABILITY TOPICS
Our Strong Rail strategy [1=| 521f. also forms the overarching frame-
work for our reporting. We are also reliant on the support
and acceptance of our stakeholders =] 29ff. in order to suc-
cessfully implement our strategy. In 2019, as part of a com-
prehensive materiality analysis (2019 Integrated Report DE] 51), we
therefore asked them for an assessment of 16 important
areas of action for sustainability in DB Group. These areas
of action reflect the focus points of our strategy and supple-
ment it with other topics that our stakeholders consider
relevant. In 2023, the updated material topic set from the
previous year underwent a validation process:

— Using an online questionnaire, we asked DB internal rep-
resentatives of our eight most important stakeholder
groups whether they considered that the material topics
established in the previous year still applied. This was
confirmed.

— Inaddition, the material topics were validated in view of
their business relevance through a management survey
with selected executives.

— In addition to confirming the material topics, the stake-
holder representatives had the opportunity to propose
additional topics, which they also viewed as important,
either from the existing 16 fields of action or freely. For
these topics, the stakeholder representatives had to de-
scribe the associated effects, distinguish between posi-
tive and negative, and allocate each of them to either the
economy, environment or society dimension. In addition,
the stakeholder representatives assessed the impacts ac-
cording to how preventable, significant and extensive
they are and how likely they consider them to occur.

— The survey results were quantitatively evaluated and
gualitatively evaluated in a workshop with experts from
the “Sustainability and Environment Strategy and Re-
porting” and “Investor Relations and Sustainable Finance”
departments and then determined as the material topic
set with the final involvement of the CSO/CEO.

(A~ ~ ol



We are building for the railway of the future To our stakeholders

Combined management report

Consolidated financial statements Additional information

Fundamentals

DB sustainability topics

RN RT RN RN RN RN 7

I e e I T TN

TOPICS FROM THE

TRANSPARENCY ASPIRATION

— Data protection bfE] 199ff.
and IT security bZ] 64

— Noise reduction in rail

MATERIAL TOPICS

ACCORDING TO THE GRI

— Economic performance
capability bE] 111,

— Corporate management

transport bE] 82f. and compliance ] 195ff.
— Nature conservation bfE] 77ff. — Resource conservation bE] 79ff.
)} — Climate protection bE] 71ff.
T — Customer safety bE] 67f.

— Capacity expansion of the

. e infra-structure and vehicle
:Joul;iz:stamablllty EJ fleet oE] 54
— Dealing with politics

and regulations bZ] 29

I — Solutions for modern and
— digital mobility, logistics and
ADDITIONAL TOPICS service bE] 63ff.
— Social — Customer benefit and
responsibility bE] 32ff. product quality bfE] 59ff.
— Sustainable — Attractive employer and securing
supply chain bE] 119f. skilled labor bZF] 85ff.

L N R L R T T AL T RO

GO T T TR TR TR R TR AN AN

Our sustainability topics are made up of:

— Key topics according to the GRI: Supplemented by the
additional topic of attractive employer and job security
since the previous year.

— Topics from the transparency aspiration: Arise from our
comprehensive transparency aspiration towards our stake-
holders.

— Additional topics: Supplemented on the basis of an in-
ternal assessment of their significance.

TCFD RECOMMENDATIONS

Since 2021, our reporting has included the recommendations
of the Task Force on Climate-related Financial Disclosures
(TCFD). This underlines our transparent reporting on climate
protection as part of our climate protection efforts and our
climate resilience management and also enables us to better
understand the extent to which our business is affected by
climate change and the implications we derive from this. A
corresponding overview is provided in the TCFD Index =] 299.
We have also been a TCFD supporter X5 since 2021.

SUSTAINABLE DEVELOPMENT GOALS

We are committed to meeting the objectives of the 2030
Agenda and Sustainable Development Goals (SDGs) of the
United Nations. In 2023, we fundamentally reviewed our se-
lected focus SDGs and, as a result, included SDG 3 “Good
Health and Well-being” as a further focus SDG. Hence, we
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have identified nine focus SDGs that are strongly aligned with
our strategic focus areas, business activities and material
topics. They also include the key SDGs identified by the In-
ternational Union of Railways (UIC) for railway companies:
— SDG 3: Good Health and well-being

— SDG 5: Gender equality

— SDG 7: Affordable and clean energy

— SDG 8: Decent work and economic growth

— SDG 9: Industry, innovation and infrastructure

— SDG 11: Sustainable cities and communities

— SDG 12: Responsible consumption and production

— SDG 13: Climate action

— SDG 15: Life on land

NON-FINANCIAL STATEMENT

DB Group has opted for the voluntary submission of a non-fi-
nancial statement (NFS). As part of our integrated report
approach, we provide comprehensive information on all ma-
terial sustainability topics.

The update of the materiality analysis in 2023 resulted
in a change in the key areas of action within the scope of the
CSR Directive Implementation Act (CSR-RUG). The topic of
attractive employer and securing skilled labor D@ 85ff. was newly
classified as material. The contents of the NFS can be found
in the relevant chapters of the Combined Management Report
and were prepared using the GRI standards and taking into
account the UNGC reporting requirements. In addition, we
provide additional voluntary disclosures on further matters.

COMPONENTS OF THE NFS DB topics

Business model Business model bE] 38ff.

Capacity expansion of the infrastructure
and vehicle fleets bfE] 54ff.

Work of the future bZ] 93ff., employment
conditions bE] 93f., Group security bE] 671f.,
Transformation ] 88ff.

Social matters

Employee matters

Other concerns (customer benefit
and product quality)

VOLUNTARY ADDITIONAL INFORMATION

Customer benefit and product quality bE] 59ff.

Climate protection bZ] 71f., Nature conservation
bfE] 771f., Air quality control bF] 83f.,

Environmental matters Water consumption bZ] 82
Respect for human rights @ Human rights bfE] 1971f.
Combating corruption

and bribery Compliance bE] 195f.
Other matters

(economic performance capability) Business development bE] 103ff.

Risk management

In connection with the requirements of the CSR-RUG, we were
not able to identify any material risks associated with our
business operations, business relationships, products or ser-
vices that are likely to have serious negative effects on the
most important non-financial aspects (environmental, social
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and employee matters, respect for human rights and the fight
against corruption and bribery). We discuss the impacts in
detail in this Integrated Report.

Our risk management =] 180ff. also considers impacts of
sustainability-related aspects and issues.

Development of business environment

NATIONAL ENVIRONMENT
DB Group
IMPLEMENTATION OF COMMON GOOD-ORIENTED
INFRASTRUCTURE
Since the end of 2023, DB InfraGO AG has been the common
good-oriented infrastructure subsidiary of DB Group: on De-
cember 27,2023, DB Netz AG was renamed as DB InfraGO AG
following its registration in the trade register. At the same
time, DB Station&Service AG was merged into DB InfraGO
AG. The track infrastructure will be managed, planned and
further developed from a single source in the future. The
quality, capacity and stability of railway operations will be
improved continuously. This will create the conditions for
achieving the objectives regarding growth and the shift in
the mode of transport set by the Federal Government and
the Strong Rail strategy =] 52ff. The underlying reform package
comprises five pillars:

— The first pillar is the overall content-related program for
the new management of the infrastructure with the fol-
lowing elements: creation of the high-performance net-
work, maintenance and modernization of the other parts
of the network, rapid expansion of capacity, consistent
digitalization, stations of the future, efficient service fa-
cilities and expansion/new construction and electrifica-
tion. The new management regime is intended to reverse
the trend in terms of aging and quality of the rail network
and stations. By 2030, this is expected to create notice-
ably more robustness and capacity.

— The second pillar is the creation of the necessary legal
bases, in particular making the financing regulations more
flexible through a reform of the German Federal Rail In-
frastructure Extension Act.

— The third pillar will re-establish the financing framework.
The financing architecture of the various funding pools is
to be simplified based on the recommendations of the Rail
Acceleration Commission. In addition, the additional fi-
nancial resources necessary for the implementation of the
entire program need to be provided by the Federal Gov-
ernment, and the content of the Performance and Financ-
ing Agreement (LUFV) needs to be developed further.
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— With the fourth pillar, the Federal Government intends to
further develop the management of the infrastructure.

— The fifth pillar includes the organizational merger of DB
Netz AG and DB Station&Service AG.

PROCEDURE FOR THE FEDERAL BUDGET 2024

On July 5, 2023, the Federal Government approved the draft
for the 2024 Federal budget and the financial plan to 2027.
The budget of the Federal Ministry for Digital and Transport
(Bundesministerium fiir Digitales und Verkehr; BMDV) in-
cludes about € 11.5 billion more than previously planned for
rail in the period from 2024 to 2027. The additional funds re-
late to both track infrastructure and other support programs
for the competitiveness and innovations of train operating
companies (TOCs) in rail freight transport, including support
for single wagon transport DE] 48.

On August 9, 2023, the Federal Government concluded
the 2024 budget plan for the Climate and Transformation
Fund (Klima- und Transformationsfond; KTF) and the finan-
cial plan to 2027. A new budget item will be created to sup-
port capital expenditures in the railway infrastructure of the
Federal Government’s rail infrastructure companies (RICs)
and will be allocated funding of € 4 billion in 2024. The finan-
cial plan up to 2027 totals € 12.5 billion for this budget item.

On November 15, 2023, the Federal Constitutional Court
announced that the Second Supplementary Budget Act 2021
was incompatible with the Basic Law and was void.

In December 2023, the Federal Government reached an
agreement on the key points for a revised KTF and on adjust-
ments to the core budget to cover the shortfall in cover re-
sulting from the ruling. The agreement stipulates, among
other things, that the funds provided for the track infrastruc-
ture in the government draft of the KTF will be omitted and
additional funds will be made available through equity in-
creases instead. Additions worth € 20 billion overall are
planned in the period from 2024 to 2029, of which tranches
worth € 5.5 billion are intended for both 2024 and 2025. In the
context of budgetary consolidation, the Federal Government’s
agreement also stipulates that savings amounting to € 380 mil-
lion will be made in the BMDV budget.

On February 2,2024, the Federal budget for 2024 =] 212 was
approved.

IMPLEMENTATION OF THE RAIL ACCELERATION COMMISSION
On December 13, 2022, the Rail Acceleration Commission
presented its final report under the direction of the BMDV.
The Commission provides comprehensive recommendations
for action to speed up planning, approval and construction
processes in rail transport and to further develop financing
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processes. The creation of a high-performance network DE] 148f.
through the general modernization of highly utilized lines is
proposed. The Commission has developed a list proposal of
89 measures that can be implemented in the short term, fo-
cusing on control points. The aim is to achieve faster approval
processes, in particular through legislation modeled on the
energy sector - by enshrining in law the overarching public
interest in rail expansion, for example. To reduce the com-
plexity of track infrastructure financing, a new financing ar-

chitecture is recommended that summarizes financing sources
and uses proportions of additional income from truck tolls.
On June 20, 2023, the BMDV submitted the first progress re-
port on the implementation of the recommendations of the
Rail Acceleration Commission. According to this, 17 recom-
mendations are currently being implemented. The imple-
mentation of 27 further recommendations is being prepared.
Several of the recommendations require amendments to
existing laws. Some recommendations of the Rail Accelera-
tion Commission have already been taken into account in
legislative procedures. For example, the recommendations
on the overarching public interest have largely been imple-
mented and those on truck tolls have been implemented in
accordance with the proposal.

The BMDV has announced a government draft for the first
half of 2024 for the Modern Railway Act recommended by
the Rail Acceleration Commission for the combined imple-
mentation of its proposals.

DEVELOPMENT OF ENERGY PRICE BRAKES

The Federal Government is using a financial “defensive shield”
to reduce rising energy costs and the worst consequences
for consumers and companies. To this end, the Economic
Stabilization Fund (Wirtschaftsstabilisierungsfonds; WSF)
for 2022 was provided with additional lines of credit amount-
ing to € 200 billion. This was used for financing the gas and
heat price brakes and the electricity price brake. The required
laws (Electricity Price Brake Act and Natural Gas and Heat
Brake Act) entered into force in December 2022. On this ba-
sis, rail transport was also protected against sharply increas-
ing energy prices. Reference prices were applied for a “relief
quota” of 90 % of the consumption volume.

The WSF is also affected by the ruling of the Federal Constitu-
tional Court on the KTF [¥=] 45, as credit loans from the previous
year can no longer be used in the WSF. As a result, the elec-
tricity price brake and the natural gas heat price brakes sub-
sequently expired on December 31, 2023.
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DRAFT AMENDMENT TO THE GERMAN FEDERAL

CLIMATE PROTECTION LAW

On June 21, 2023, the amendment to the Federal Climate
Protection Law was passed. Germany’s climate protection
targets remain unchanged: by 2030, the reduction is expected
to be 65 % compared to 1990 and 88 % by 2040, and net green-
house gas neutrality is expected to be reached by 2045.

In future, all sectors will be considered in a forward-look-
ing multi-year accounting system. Together with monitoring
of emissions data from the previous year, the projected emis-
sions development is to become the basis for action by 2030
as well as for 2035, 2040 and 2045. If the projection data
shows a missed target in total annual emissions for two con-
secutive years, the Federal Government must work out mea-
sures to achieve the target.

RESOLUTION ON 2023 CLIMATE PROTECTION PROGRAM

On October 4, 2023, the German Federal Government ap-
proved the Climate Action Program 2023, which aims to en-
sure compliance with the 2030 climate protection targets. It
includes measures covering all sectors.

For the transport sector, in addition to the areas of in-
creased use of the potential of synthetic fuels, drive changes
for trucks and heavy commercial vehicles, the acceleration
of climate neutrality for passenger cars, renewable energies
and the electrification of air and ocean transport, digitaliza-
tion, spatial and traffic planning as well as mobility manage-
ment, the topic of rail transport and strengthening urban
and regional transport was addressed.

With regard to rail, the German Federal Government
confirms its intention to provide considerable funds in the
coming years to modernize and expand the rail network.
Priority will be given to increasing the capacity of the core
network. The additional capital expenditure requirement by
2027 is expected to be about € 45 billion. To the extent finan-
cially feasible, this is to be covered, among other things, by
the use of a share of the income from the C0:surcharge on the
truck toll =] 46f. In addition to strengthening the capital ex-
penditures for rail, measures include strengthening and dig-
italizing the existing network, strengthening rail freight
transport and a digitalization package for rail.

EXTENSION OF TRUCK TOLLS

On October 20, 2023, the Third Act Amending Toll Regulations
was passed. It provides for the reduction of the toll limit for
vehicles with a permissible total weight of more than 3.5t
(previously: at least 7.5t) from mid-2024 and pricing of CO2
emissions from December 2023. From 2024 to 2027, the Federal
Government expects toll income totaling about € 64 billion.
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According to the law, half of the total toll income is to be
used for mobility measures - and for the most part for Federal
rail infrastructure.

Passenger transport

INTRODUCTION OF THE GERMANY-TICKET

The Germany-Ticket, which is valid on local public transport
throughout the country, was launched on May 1, 2023, at a
price of € 49 per month. An initial interim assessment shows
a high level of acceptance among customers and intensive
use: in December 2023, about ten million people held Ger-
many-Tickets. About 4% of users were new customers. Since
the introduction of the Germany-Ticket between May and
December 2023, DB Regional has recorded a monthly average
increase in passengers of about 16 % in comparison with the
two months before the introduction of the Germany-Ticket.

During the Minister-Presidents’ conference on Novem-
ber 6, 2023, the Federal Government and the Federal states
agreed on financing for 2024. For this purpose the Region-
alization Act is to be amended and the unspent funding for
2023 transferred to the following year.

The previously valid financing of the Germany-Ticket
until 2025 was passed under the Ninth Act Amending the
Regionalization Act in March 2023. The Federal Government
and the Federal states therefore bear half of the costs for
the Germany-Ticket at € 1.5 billion per year in the period 2023
to 2025. Any additional costs incurred by the transport com-
panies during the introduction of the Germany-Ticket in 2023
are also half compensated by the Federal Government and
the Federal states. In addition to the increase in regionaliza-
tion funds, it was decided with this amendment that the
increase in train-path and station charges for regional rail
passenger transport will be set at 1.8 % per year until 2025.
This is a deviation from the previous regulation in the Rail-
way Regulation Act, according to which the charges for re-
gional rail passenger transport are linked to the dynamic use
of regionalization funds, which was increased from 1.8 % to
3.0% from 2023.

IMPLEMENTATION OF GERMANY IN SYNC

Germany in sync is an essential element of the Master Plan
for Rail Transport. In 2021, as a result of the assessment of
a range of measures for Germany in sync, about 180 infra-
structure measures were made urgent priorities in the rail
requirement plan. This is linked to a basic ability to finance
the measures under the requirement plan. The assessment
is based on the target schedule 2030+ drafted by indepen-
dent Federal Government experts. On November 24, 2023,
the Upper House of Parliament (Bundesrat) passed a corre-
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sponding amendment to Appendix 1 of the German Federal
Rail Infrastructure Extension Act (Bundesschienenwegeaus-
baugesetz; BSWAG).

At the end of April 2023, the BMDV began the stakeholder
dialog to update the target schedule for Germany in sync.
The target schedule will be adapted to the changing needs
of the users, including concepts for regional rail passenger
transport.

At the beginning of November 2023, a new working com-
mittee was set up by the BMDV with a project conference in
line with Germany in sync for closer cooperation between
the Federal Government, the Federal states and DB Group in
the expansion and construction of the rail network. The an-
nual project conference is intended to better synchronize
measures from the Federal Government and the Federal states
to implement Germany in sync and speed up planning.

IMPLEMENTATION OF THE EU PASSENGER

RIGHTS REGULATION

The EU Passenger Rights Regulation entered into force on
June 7,2023. It adds an exception to the obligation to provide
compensation in cases of force majeure. The national regu-
latory options are implemented by amending the railway
traffic ordinance (Eisenbahn-Verkehrsordnung; EVO) and the
General Railway Act (Allgemeines Eisenbahngesetz; AEG):
on June 16, 2023, the Upper House of Parliament (Bundesrat)
approved the draft law amending the AEG. The amended EVO
was approved on July 7, 2023. The existing delay thresholds
of 60 minutes and 120 minutes and compensation amounts
of 25% and 50 % of the ticket price will continue to apply to
the compensation regulations. The Germany-Ticket is clas-
sified as a significantly discounted ticket, which eliminates
the right to use higher-value trains after a delay of 20 min-
utes. In addition, the industry will be required to establish a
single point of contact for passengers with mobility restric-
tions from January 1, 2025. DB Group already operates the
Mobility Services Center.

Infrastructure
In addition to the developments described above, such as
developments regarding the Federal budget and the common
good-oriented infrastructure unit, several legislative proce-
dures are relevant to the infrastructure sector, which are ex-
plained below.

AMENDMENT TO THE FEDERAL RAIL

INFRASTRUCTURE EXTENSION ACT

On June7,2023, the Federal Cabinet passed the Government’s
draft of a Fourth Act Amending the BSWAG. The BSWAG is
the legal basis for capital expenditures on Federal rail infra-
structure. With the amendment, the Federal Government
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intends to remove existing capital expenditure barriers and
strengthen the performance capability and availability of
track infrastructure. The cabinet draft creates new financing
options by opening up public funding to non-capital expen-
diture elements. In future, maintenance expenses can also
be funded by the Federal Government, as are one-time ex-
penses (e.g. decommissioning, IT services) and follow-up
costs of measures initiated by the Federal Government. The
current legislative procedure has not yet been completed as
of the end of 2023.

ACCELERATION OF APPROVAL PROCEDURES

On November 24, 2023, the Law to Accelerate Planning and
Approval Procedures in the Transport Sector and implement-
ing Directive (EU) 2021/1187 on Streamlining Measures for
Advancing the Realization of the TransEuropean Transport
Network (TEN-T) was passed with the approval of the Upper
House of Parliament (Bundesrat). For rail, overarching pub-
lic interest in numerous infrastructure projects (including
all projects of the rail requirement plan and the Municipal
Transport Financing Act) has been established. The law is
intended, among other measures, to speed up exemptions
in the area of wildlife conservation. Paperless public partic-
ipation will be facilitated for all rail-related plan approval
procedures. Terms will also be introduced for plan approval
procedures on TEN-T corridors. In addition, the reporting
date for noise reduction carried out in the last legislative
period is being expanded, which is intended to avoid more
planning than previously in current plan approval procedures.
The law includes a commitment to audit the use of railway
facilities for the production of renewable energies.

GERMAN PACT FOR THE ACCELERATION OF PLANNING

On November 6, 2023, the leaders of the Federal states
reached an agreement with the German Chancellor on a pact
to accelerate planning, approval and implementation. The
pact contains numerous measures, some of which are in line
with the recommendations of the Rail Acceleration Commis-
sion. In particular, these relate to the avoidance of re-plan-
ning, the introduction of reporting date regulations on the
legal and factual situation at the time of the application and
the establishment of wildlife conservation standards. Fur-
thermore, the procedures are to be shortened by optimized
environmental impact assessments and plan approval pro-
cedures. The plan approval procedures themselves are to be
accelerated by introducing a so-called consent fiction when
official participation deadlines expire. Further acceleration
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legislation is to be implemented in order to implement the
pact. Initial results are expected to be available in the first
quarter of 2024.

RESOLUTION OF INFRASTRUCTURE ACCELERATION ACT

On February 10, 2023, the German Parliament passed the law
to accelerate administrative court proceedings in the area of
infrastructure (VwGO), which is intended to significantly re-
duce the duration of court proceedings in the case of projects
with “high significance for the economy or infrastructure.”
This also includes the expansion of the rail network.

Freight Transport

IMPLEMENTATION OF MASTER PLAN FOR

RAIL FREIGHT TRANSPORT

The implementation of the Master Plan for Rail Freight Trans-
port will continue as per the current procedure in order to
supplement the work of the Rail Future Alliance. Important
issues from the Master Plan for Rail Freight Transport are
also included in the Master Plan for Rail Transport. Signifi-
cant funding instruments for rail freight transport include
prorated funding of train-path and facility prices, the Federal
Future of Rail Freight Transport Program, the Funding Guide-
lines for Railway Sidings and the Combined Transport Fund-
ing Guidelines.

Since 2018, train-path price support has been in place to
relieve rail freight transport. In June 2023, the European Com-
mission approved the corresponding funding guidelines,
which had been set to expire on June 30, 2023, for the period
from July 1, 2023 to November 30, 2024. In December 2023,
the European Commission announced an extension and ex-
pansion of train-path price support in the amount of up to
€ 350 million per year until November 2028.

PROMOTION OF SINGLE WAGON TRANSPORT

In order to strengthen single wagon transport, the Federal
Government has been promoting facility pricing in the area
of train formation since 2020. In 2023, the total amount avail-
able was € 85 million. In the 2023 Federal budget, the Federal
Government also created the financial conditions for further
support for single wagon transport with a new budget item,
with an allocation of € 80 million. However, this payment
was not made. In the 2024 Federal budget ¥=] 212, the item is
being increased to just under € 300 million. In order to im-
plement and pay out the funding, a funding guideline is
required, which is expected to be published in the first half
of 2024. The budget item to promote asset prices will be
endowed with € 20 million in 2024, meaning that a total of
almost € 320 million is available for the promotion of single
wagon transport in 2024.
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EUROPEAN ENVIRONMENT

DB Group

REVISION OF THE EU DIRECTIVE ON THE CERTIFICATION

OF TRACTION UNIT DRIVERS

The European Commission is revising Directive 2007/59/EC
on the certification of traction unit drivers. The objectives of
the revision are to improve the mobility of traction unit driv-
ers in cross-border transport throughout the entire rail net-
work in the EU and to facilitate switching to other employers.
The topics of standardized operating language, harmoniza-
tion of training and the new structure of driving licenses and
supplementary certificates will be at the forefront.

The draft legislation was to be presented gradually from
the end of 2023. However, it is currently assumed that it will
probably take place from the end of 2024.

The main focus of the traction unit driver’s license di-
rective will remain the issue of the introduction of a (sec-
ond) operating language across Europe, as well as the re-
quired language competence level and its impact on safety,
practicality and costs. DB Group, the French state-owned
railway SNCF and the International Union of Railways (UIC)
have initiated a discussion at the political level as to whether
and to what extent digital translation tools are a solution.
The European Commission is now examining the extent to
which existing language barriers can also be overcome by
technical means.

THE EUROPEAN GREENING TRANSPORT PACKAGE

By 2050, greenhouse gas emissions from transport are to be
reduced by 90 % compared with 1990. To this end, on July 11,
2023, the European Commission presented a comprehensive
package of measures. For rail transport, the following pro-
posals are directly relevant: more efficient capacity manage-
ment in cross-border rail transport, the revision of the Direc-
tive on maximum permitted levels and weights in road freight
traffic, and a proposal for the standardized calculation of
greenhouse gas emissions due to transport. The proposal for
revision of the Combined Transport Directive was adopted
in a second step on November 7, 2023. The legislative pro-
posals of the European Commission are now being dealt with
by the European Council and the European Parliament. In
view of the upcoming European elections in June 2024, the
legislative procedure is not expected to be completed until
2025. The initiatives are outlined individually below.
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Better coordination and management

of international rail transport

The objective of the proposal is to create more effective ca-
pacity management on the rails, especially in terms of cross-
border transport. In future, train operating companies will be
able to apply for capacity via a national infrastructure oper-
ator in a more flexible way and across all networks. Socio-
economic and environmental criteria are to be applied in
order to resolve capacity conflicts. The contractual conditions
between infrastructure operators and train operating compa-
nies should also be more reciprocal, e.g. in relation to changes
to assigned capacity rights. The draft regulation contains
fundamental amendments to the existing provisions on the
awarding of track capacity in EU Directive 2012 /34.

Revision of the Combined Transport Directive

The European Commission’s proposal stipulates that in future
only transports that incur at least 40 % less in external costs
than freight transport by road will be introduced and funded
as combined transport. EU member states are to submit a
national strategy framework to reduce the average costs of
combined transport by 10 %. Details such as the calculation
of external costs and the audit of requirements using the
planned digital platforms are to be defined in downstream
legal acts.

Revision of directive on dimensions and

weights in road freight transport

The proposed directive focuses on the possibility of the
cross-border use of longer and heavier commercial vehicles
based on the European Modular System (EMS) or gigaliners,
provided they are already approved in the member states.
In order for emissions-free trucks to be supported, they can
be 90 cm longer and up to 4t heavier. The European Com-
mission’s objective is to gradually phase out the use of heavy
commercial vehicles powered by fossil fuels by 2035. How-
ever, in a transitional period up to the end of 2034, conven-
tional combustion trucks may also be heavier and longer.
The crucial factor is that the proposals do not result in trans-
port being re-outsourced from rail to road.
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Proposal for a directive on the standardized recording and

calculation of greenhouse gas emissions due to traffic

With CountEmissions EU, the European Commission aims to
create a harmonized European framework for the calculation
and reporting of transport-related greenhouse gases. The
calculation will apply to both passenger and freight trans-
port. The standardized calculation using the 1SO 14083:2023
global standard is intended to provide users, consumers and
companies with transparent information that makes it pos-
sible to compare emissions.

Passenger transport

LEGISLATIVE PROPOSAL FOR MULTIMODAL

DIGITAL MOBILITY SERVICES

The European Commission has announced a legislative pro-
posal on Multimodal Digital Mobility Services (MDMS) to
regulate data-related aspects of sales (e.g. transfer of real-
time and forecast data) and purely commercial issues (e.g.
commitment to enter into contractual relationships under
certain circumstances). The European Commission aims to
improve access to existing sales channels and real-time data.
In addition, journey continuation in the event of disruptions,
among other things, is to be improved. The European Com-
mission’s draft legislation has been postponed several times.
The last submission deadline in October 2023 has also been
postponed until further notice. It is expected that the Euro-
pean Commission will only submit its proposal in the next
EU legislative term, which will begin in 2024.

DB Group is currently focusing its international sales ac-
tivities even more strongly on Europe, based on the Ticket-
ing Roadmap of the European Umbrella Association Com-
munity of European Railway and Infrastructure Companies
(CER), which was adopted in September 2021. The agenda
focuses on implementing the most important milestones by
2025 with a focus on rail and expanding them to multimodal
applications by 2030. The central components include the
Europe-wide implementation of the Open Sales and Distri-
bution Model (OSDM), a common technical interface for
connecting the ticketing systems of the railway and sales
sectors in Europe.

PROPOSALS FOR MULTIMODAL PASSENGER RIGHTS AND

TO STRENGTHEN THE RIGHTS OF CUSTOMERS

On November 29, 2023, the European Commission introduced
the Passenger Mobility Package. It includes, among other
things, proposals for a new regulation on multimodal pas-
senger rights and a proposal to amend the European passen-
ger rights regulations to strengthen the rights of customers.
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The European Commission believes that passenger rights in
the EU should be worded more clearly for both transport
companies and passengers, and their implementation should
be improved. In addition, the European Commission has found
that there are no EU regulations guaranteeing the rights of
passengers who combine different means of transport. For
continuous multimodal transport contracts in particular, new
liability will be introduced, for example in case of a missed
connection between two means of transport. For DB Group,
the new multimodal passenger rights could have an impact
in particular on cooperations with airlines. The regulation
amending the European passenger rights regulations in-
creases the documentation requirements when concluding
transport contracts and establishes a monitoring system for
the fulfillment of passenger law requirements.

Infrastructure

REVISION OF THE REGULATION ON GUIDELINES

FOR THE DEVELOPMENT OF A TRANS-EUROPEAN

TRANSPORT NETWORK

On December 14, 2021, the European Commission presented
a proposal to revise the Regulation on guidelines for the
development of a Trans-European Transport Network (TEN-T
network). The objective is to achieve faster completion of the
multimodal TEN-T core network by 2030 and the OVERALL
TEN-T network by 2050. On December 18, 2023, the European
Council and the European Parliament reached a provisional
agreement on the proposal. This confirms the proposed new
network design with the target horizons of 2030 (core net-
work), 2040 (expanded core network) and 2050 (overall
network). In order to ensure timely completion, implemen-
tation requirements are planned for the most important
cross-border sections and other specific national sections
along the European transport corridors. Among other things,
the agreed requirements include the introduction of the Eu-
ropean Rail Traffic Management System (ERTMS) and the
shutdown of Class B train protection systems, minimum line
speeds of 160 km/h for passenger trains and 100 km/h for
freight trains, as well as better integration of ports, airports
and multimodal freight terminals into the TEN-T network.
Operational requirements were adopted for rail freight trans-
port, for example at border clearance times. The revision is
expected to come into force in the first half of 2024.
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Legal topics

PROCEDURE REGARDING ADDITIONAL
FINANCING CONTRIBUTIONS FOR STUTTGART 21
At the end of 2016, in order to avoid risks under the statute
of limitations, DB Group initiated proceedings in the Stutt-
gart Administrative Court against the project partners seek-
ing additional financing contributions on the basis of what
is known as the negotiation clause. Starting on May 8, 2023,
a total of three hearings took place over the summer of 2023.
In addition to procedural issues, individual legal aspects of
the asserted claims were discussed without a decision being
made. The Stuttgart Administrative Court has now set the
next hearing for April 23, 2024. The outcome of the proceed-
ings remains open.

EUROPEAN COMMISSION REVIEWS

MEASURES FOR DB CARGO

The European Commission is carrying out state aid proceed-
ings against the Federal Republic of Germany relating to
possible support measures for DB Cargo AG. The formal inves-
tigation procedure initiated in 2022 is the result of a complaint
from a competitor from 2018, which sees competition-distort-
ing subsidies in the profit and loss transfer agreement between
DB Cargo AG and DBAG as well as in certain other measures.
The review procedure is intended to clarify the issues raised
with an open outcome.

ANTITRUST TOPICS

In total, DB Group companies participated in six antitrust

legal proceedings in 2023. These essentially included:

— Truck cartel: DB Group is pursuing compensation for
damages against truck manufacturers involved in the
truck cartel who, in violation of competition law, dis-
cussed gross list prices of medium and heavy trucks in
the period from 1997 to 2011, the transfer of costs for the
introduction of emissions reduction technologies to cus-
tomers and the schedule for the introduction of such
technologies. DB Competition Claims GmbH is pursuing
the combined claims of DB Group and claims of the Ger-
man Armed Forces as well as of more than 40 non-Group
companies in proceedings before the Regional Court of
Munich. In the meantime, an initial out-of-court amica-
ble agreement on compensation for damages has been
reached with a truck manufacturer.

— Air freight cartel: DB Group is pursuing compensation
for damages against the airlines involved in the so-called
air freight cartel. US actions filed by DB Schenker have
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ended in out-of-court settlements. Furthermore, DB Barns-
dale AG, which is pooling DB Group’s claims for compen-
sation for damages with those of non-Group parties, has
so far concluded out-of-court settlements relating to pro-
ceedings pending in Germany with ten airlines in proceed-
ings before the Regional Court of Cologne.

Rail cartel: DB Group companies filed an appeal against
the ruling of the Frankfurt am Main Regional Court of
August 3, 2022, before the Frankfurt am Main Higher Re-
gional Court (OLG) due to serious errors in the facts of
the case and in the legal assessment. The Frankfurt am
Main Regional Court rejected the claim for compensation
for damage by DB Netz AG (now DB InfraGO AG) and
other DB Group companies against Moravia Steel, a Czech
steel manufacturer, and other companies under the stat-
ute of limitations. Between 2001 and 2010/2011, several
rail suppliers illegally agreed on delivery rates and prices
for deliveries of rails to DB Group. In 2012 and 2013, the
German Federal Cartel Office (Bundeskartellamt; BKartA)
imposed fines totaling € 134.5 million on Moravia Steel
and other cartel members. In December 2012, DB Group
brought an action for compensation for damages in the
amount of several hundreds of millions of euros before
the Frankfurt am Main Regional Court.

Online sales: In administrative proceedings against DB AG
conducted by the German Federal Cartel Office which
have been running since 2019, the BKartA issued a pro-
hibition decision against DB AG on June 26, 2023. Accord-
ing to its preliminary assessment, the BKartA came to
the conclusion that the structure of DB AG’s relationship
with online sales service providers who distribute their
tickets for DB AG as commercial representatives is pro-
hibited in certain respects. The proceedings concern new
legal issues relating to online sales and distribution, for
which established jurisdiction and administrative practice
has been lacking to date. The order obliged DB AG to
make changes to its sales system at short notice. No fine
has been imposed. DB AG considers the decision unlaw-
ful and has filed an appeal against it.
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Our inner ambition

Our inner ambition is to ensure that Germany has a strong
rail system. Building a strong rail system will help our country
to overcome existential challenges:

— For the climate. Today, no motorized means of transport
is as climate-friendly and takes up less space on average
than rail transport. In addition, no other means of trans-
port is as electromobile - and therefore as low in green-
house gases and pollutants - as rail transport, which holds
the largest market share of e-mobility and e-logistics in
Germany. No other mass transport can achieve a 100 %
share of renewable energies as quickly - by 2038, we will
have converted the DB traction current mix to 100 % eco-
power. A strong rail system is therefore an essential pre-
requisite for meeting the climate protection targets of
the Federal Government and the EU, because a reduction
in emissions in the transport sector cannot be achieved
without a massive expansion of the climate-friendly rail
system. A strong rail system is a crucial beacon of hope
for our climate. In concrete terms, the shift in the mode
of transport towards a strong rail system for the climate
means savings of up to 10.5 million t CO2 per year, which
corresponds to the annual CO: footprint of about one
million people in Germany.

— For the people. By 2050, almost 85 % of the population
of Germany is expected to live in metropolitan areas,
compared to 77% in the early 2020s. A consequence of
this is that the growing amount of passenger and freight
transport will present our cities and metropolitan areas
with even more logistical, social and environmental chal-
lenges than they currently face. The situation is different
in many rural areas. Here, one of the key challenges is
preserving individual mobility opportunities. In the future,
a strong rail system can continue to enable vibrant, urban
coexistence and the accessibility of rural regions, because
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it will enable real freedom of mobility and allow travel time
to be used in a variety of ways, without wasting valuable
time. In concrete terms, a strong rail system for the people
means doubling long-distance rail passenger volume sold,
which translates to four million fewer car journeys and
12,000 fewer air passengers in Germany per day.

For the economy. The demand for the transport of goods
will continue to grow steadily in the coming decades. At
the same time, commutes between metropolitan areas
and surrounding regions as well as increasing flexibility
in terms of workplaces and working hours will lead to
higher demand for work-related mobility. With a strong
rail system, this rising volume of traffic can be managed,
enabling environmentally friendly economic growth. A
strong rail system is therefore a crucial competitive fac-
tor for Germany’s future economic success. It secures
Germany’s position as a leading exporting nation. With
it, we are competing for the most modern transport lo-
gistics, and developing decisive technological stimuli for
the future. In concrete terms, Strong Rail for the economy
means growth in the modal share of rail freight transport
to 25%. This corresponds to about 13 million fewer truck
journeys per year on German roads.

For Europe. Germany has a special responsibility for the
future of Europe. As well as being the most populous
country, it is also the geographic and economic heart of
the continent. This role means Germany must be the pi-
oneer and set the precedent for advancing European ob-
jectives. Climate protection, jobs, economic growth, social
prosperity: much depends on Germany’s and Europe’s
transport routes remaining future-proof. Strong Rail is
the necessary link between East and West, North and
South. In this context, it is not only an important instru-
ment for cultural cooperation between the individual
countries, but also a crucial factor in jointly achieving the
goals set. In concrete terms, Strong Rail for Europe means
working together to realize a European network.
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Implementing Strong Rail The building blocks of the Strong Rail strategy
We have set ourselves the goal of harmonizing the economic,
social and environmental factors with our business goals. ( Building blocks for Building block )
Sustainability is anchored in our guiding principles and is an organizing the shift in of the green
integral part of our DNA. In response to the rapidly changing the mode of transport transformation

environmental, social and political framework, as well as in-

More More More
robust powerful modern

ternal challenges, we have formulated a new structural aspi-
ration - our inner ambition — with the Strong Rail strategy
at its heart. With the Strong Rail strategy, we expressly ac-
knowledge our social responsibility and define our concrete
contribution to achieving the Federal Government’s central

Infra- Strong line
structure organiza-
expansion tion

Germany
insync

transport and climate policy objectives. With our new strategic

Focus on
growth
segments

focus, we are also concentrating more on the core business
of the railway in Germany to address the internal challenges
and growing expectations of stakeholders in Germany with
regard to the particular responsibility of DB Group. In order

to live up to this responsibility, we will measure everything

=

Network
capacity Strong Digital
manage- admin platforms

we do at DB Group on the value of its contribution to a strong
New

forms of
mobility

Stable
processes

rail system. This also applies to our subsidiaries. If they are Ll
not strategically relevant for Strong Rail, they will be placed
under scrutiny.

With the Strong Rail strategy, we have set the course for
a shift in the mode of transport and are expecting to create

additional capacity, increase product quality and improve

Smart

employees services

L R R R R AT TR TR AR
I T T T e T T T T AT

customer satisfaction. Our strategy is a framework with which A NIRRT

we both continuously create the internal prerequisites for

shifting traffic to the rails and ensure sustainable alignment ~ — More powerful: In order to be able to achieve a high and
with the green transformation =] 70ff. of DB Group. In order to sustainable performance level in the long term, we will
create the necessary systematic and organizational condi- also carry out structural changes. We are simplifying the
tions for the shift in the mode of transport, we have identified organization and aligning it systematically with the com-
three strategic areas within the Strong Rail framework: mon goal of Strong Rail. In order to be more customer-
— More robust: We are committed to the extensive expan- centric and respond more quickly to employees, we rely
sion of performance-critical capacities. With a long-term on a strong regular and functional organization, the intro-
focus on growth and technological innovations, we are duction of customer-oriented collaborative processes to
creating the necessary capacities in infrastructure, vehi- improve cross-business unit cooperation, and an engaging
cles and personnel. Among other things, together with process philosophy with common standards and methods.
the Federal Government, we are investing billions in the With simple processes and clear responsibilities, we be-
expansion and construction of lines and hubs, additional come faster and more disciplined in our implementation
terminals for freight transport and the purchase of new of strategies.
vehicles. We achieve more capacity through the digitali- — More modern: We will increase the pace of innovation
zation of rail operations, better capacity management for our customers. With our activities at DB Regional in
and extensive and sustainable measures in recruiting and DB Regional Road and at DB Connect, we offer our cus-
qualification. More trains, more train-paths and more tomers an integrated service that extends the rail virtually

employees will enable us to transport more people and
goods while offering a higher quality of service.
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to their front door and makes a meaningful addition to
local public transport. By using digital technologies, we
will also facilitate an effortless switch between the differ-
ent means of transport. The integration of new and inno-
vative forms of mobility and the use of smart services and
digital platforms create clear added value for our custom-
ers. In this way, we take into account rising customer ex-
pectations and create an attractive offer for sustainable
mobility and logistics, both in cities and rural areas.
For each of these three strategic areas, we have identified
five central issues, which we call building blocks. The key
criterion for selecting the building blocks is their importance
across business units for our goal of a strong rail system in
Germany, and therefore also for the Federal Government’s
transport and climate policy goals. This has resulted in a to-
tal of 15 building blocks to help us to guide the shift in the
mode of transport.

However, the shift in the mode of transport to rail can
only achieve its full potential if the railway also continues to
expand its climate-friendly operations and other environmen-
tally friendly advantages. DB Group’s green transformation
is therefore a central requirement for the effectiveness of the
shift in the mode of transport. To embody the importance of
this topic, we have defined another overarching building
block through which we aim to ensure the effectiveness of
the shift in the mode of transport. Together, these 15+1 build-
ing blocks form the strategic framework of our business di-
rection. Some building blocks will be newly set up or have
their content adjusted in 2024.

EMPLOYEE BUILDING BLOCKS

Our employees are involved in the implementation of the
strategy by means of the “15 employee building blocks.” The
goal is to develop additional building blocks that reflect the
key concerns of employees. To date, more than 1,500 employ-
ees have contributed as developers.

The building blocks are developed in a participation pro-
cess. Once a building block has been selected, a “construc-
tion manager,” together with a team, takes over the concrete
design and implementation of this building block within DB
Group.

In 2023, eight - or half - of the 15 employee building blocks
were completed, five of which have already been integrated
into the line organization: “Safe travel,” “My knowledge -
Your knowledge - Our knowledge” and “Colleagues leave;
their knowledge remains,” “Knowledge - knowing how the
railway works” and “Just ask me.” Project teams are working
on the implementation of three additional building blocks:
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— Team DB in rail operations: Individual products have
been developed and implemented in order to improve rail
operations and strengthen solidarity. At so-called Oper-
ational Round Tables, different professional groups and
business units talk on-site about their problems and de-
velop solutions that directly improve the day-to-day rail
operations. Pilots were carried out for more joint training
and further education, which will be implemented nation-
wide in 2024.

— Strong leadership. Strong teams: Strengthening oper-
ational management and its local teams is a central goal
for our employees and the aim of this building block. An
operational manager should have more time for manage-
ment and have better conditions on-site. A team is currently
being set up to implement the appropriate measures,
which are scheduled to start in 2024.

— DB Campus: DB Campus is intended to create a location
for Strong Rail. A team has started planning on the basis
of a feasibility study. Concrete implementation is expected
to start in 2024.

CAPACITY EXPANSION FOR

A STRONG RAIL SYSTEM

Expanding fleet and infrastructure capacity also significantly
impacts quality and our punctuality.

Infrastructure expansion

In order to implement the Federal Government’s policy ob-
jectives for the transport sector, network capacity must be
significantly increased. The Strong Rail strategy envisages
an increase in volume produced of about 350 million train-
path km, and thus more than 30 % (compared with 2015), for
passenger and freight transport combined. According to
available forecasts, growth will be disproportionately realized
on the existing rail network, which is already highly utilized.
At the same time as expanding infrastructure, we also need
to ensure a high level of network reliability and capacity, even
during the expansion phase. The capacity expansion of the
rail network will lay the foundations for sustainable transport
and economic development. We can only achieve a high level
of performance and growth in the network in cooperation
with the Federal Government. To this end, there is a legal
framework (for example through LUFV or BSWAG), in which
DB Group operates and that has targets against which it is
measured. There is a regular exchange with key interest groups
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on the effectiveness of the measures. Potential environmental

impacts are continuously evaluated in accordance with stat-

utory requirements (for example environmental protection,
species protection, nature conservation and water protection),
and preventive measures and countermeasures are developed
on an ongoing basis to minimize environmental impacts (for
example noise reduction, compensation areas). The results
are continuously reviewed in terms of target attainment.

The LufFV 111 ¥=] 273f. will fundamentally guarantee the fi-
nancing of the existing network. In addition, there are three
key levers for increasing the rail network capacity:

— New construction and expansion: Implementing new
construction and expansion measures =] 150ff. is a key factor for
additional network capacity. We have the potential to
create an additional 180 million train-path km (compared
with 2015), laying the groundwork for more traffic and
for new service concepts. Necessary projects for this are
included in the Federal Government’s priority requirement
plan and will be implemented successively according to
the availability of funds. Additional measures supplement
these projects, such as further expansion measures to
enable Germany in sync or line extensions as part of the
Structural Development Act. Small and medium-sized
measures, like the 740 m network, are also a key driver
for robustness and growth.

— Digital Rail for Germany (Digitale Schiene Deutschland;
DSD): With the nationwide roll-out of the European Train
Control System (ETCS) in conjunction with digital inter-
lockings and digital rail operations, we are increasing
capacity by potential additional train-path kilometers -
without building new tracks. Dsb =] 65f. includes the com-
pletion of ongoing ETCS projects, the implementation of
the so-called starter package and the industrialized com-
prehensive rollout. In addition to increasing capacity, the
program also increases the reliability, productivity and
interoperability of the railways in Germany and Europe.

— Capacity management and customer-friendly construc-
tion: With further additional measures, we will be able
to increase our volume produced by an additional 70 mil-
lion train-path km (in relation to 2015). Improved capac-
ity management is an important component of this. This

includes coordinating capacity increases, carrying out
customer-friendly construction, optimizing traffic, and
minimizing disruptions. In addition, for the first time,
there is contractual funding for capacity-efficient construc-
tion in the form of additional “customer-friendly construc-
tion” requirements in LUFVIIl. This demand for additional
capacity helps further reduce capacity restrictions while
construction work is taking place.
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Due in part to the Covid-19 pandemic and the war in Ukraine,
massive price increases have been recorded which have made
itimpossible for the RICs to fulfill their contractual liabilities
under LUFV Il in full. For this reason, the RICs and the Fed-
eral Government have been in negotiations regarding an
adjustment of the contractual rights and obligations. In ad-
dition, due to the massive price increases and in order to
improve the quality of the infrastructure, the RICs also in-
vested additional funds for replacement capital expenditures
and maintenance services in 2023 on the basis of Federal
security clearance. The supplementary agreement on LurV Il
is intended to create the basis for track infrastructure financ-
ing in the transitional phase between current LUFV Ill and a
future, completely new, successor agreement - planned for
2025 - with the following measures in particular:
— financing planning and construction services as part of
the general modernization of high-performance corridors,
— the additional (proportional) financing of maintenance
services by Government funds,
— the financing of additional replacement capital expendi-
tures as a result of price increases in 2023 and 2024, and
— the repayment of measures prefinanced by the RICs in
2023.
The final vote with the Federal Government and the related
parliamentary opinion were delayed due to the ruling of the
Federal Constitutional Court of November 15, 2023, and are
expected to take place after the planned effective date of
the BSWAG amendment and the 2024 Federal budget.

Fleet and depot expansion

We are continuously investing in the modernization and ac-
quisition of new trains for a strong rail system. In order to meet
the increasing maintenance needs of a growing fleet, existing
maintenance depots are being expanded and we are invest-
ing in new locations for operational maintenance, thereby
ensuring improvements in the punctuality and quality of ICE
and Intercity trains.

New sites, larger halls and expanded workshops at both
existing sites and new maintenance facilities at local centers
ensure that train maintenance will be faster and better in the
future. When planning the new sites, the involvement of
public authorities and local people is a matter of course for us.
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In addition to expanding depots, we are optimizing our pro-
cesses and are also exploiting the opportunities of digitali-
zation and automation for operational maintenance.

In addition to our depots, we are also investing in vehicles.
In 2024, 35 ICE trains were added to our fleet (including 23
ICE 4 trains). The last two ICE 4 trains of the 137 trains ordered
will be delivered in the first quarter of 2024.

At the end of 2023, 16 ICE 3neo trains were in use. With
the increasing number of new vehicles, we are increasing the
reliability of our fleet and creating additional seating capacity
for passengers.

In addition, the modernization of the ICET fleet is under-
way to improve technical reliability and enhance comfort on
board. This includes, for example, improving drive compo-
nents to increase availability and refitting to ETCS Baseline
3in order to enable use on the corresponding line networks.

In addition, from January to July 2023, we developed one
vehicle concept each for a future high-speed fleet in coop-
eration with two manufacturers. At the end of 2023, a new
tender for development, construction and approval heralded
the start of the next phase of the project on the way to the
high-speed transport of the future. The new generation of
trains is expected to be in use from the beginning of the 2030s
and is an integral part of Germany in sync. The new ICE gen-
eration replaces the ICE1 and ICE 3. We rely on trains with a
maximum length of 400 m and top speeds of at least 300 km/h,
a single deck and about 940 seats, which are to set new stan-
dards for passengers as well as in terms of energy efficiency
and technical availability.

The implementation of the Strong Rail transport targets
at DB Regional aims to deliver a significant increase in pas-
senger numbers. We will meet this additional demand both
through increased capacity utilization of the trains in the
medium term and by increasing the capacity of the vehicle
fleet. We are also continuing to invest (together with the
contracting organizations) in fleets and depots in regional
transport. In the next few years, extensive modernization
work will be carried out on the vehicles of the Berlin, Cologne,
Rhine-Main and Stuttgart S-Bahn (metro) networks as well as
in regional transport in the North-South (Berlin-Brandenburg)
network and in the Oberelbe electric network. In addition to
improving the technical reliability and comfort of the vehi-
cles, we are also working to increase utilization.
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An expansion of the vehicle fleet is planned with the con-
tracting organizations for the transport contract for the Ham-
burg S-Bahn (metro) by the end of 2026. From 2024, new
vehicles for the Donau-lsar, Franken-Sitdthiringen and
MoselLux (Mosel/Luxembourg) networks will also be put
into operation under rental models. In addition, from 2025,
battery-powered trains will be used in the Palatinate network
(Pfalznetz). These can be operated locally with zero emis-
sions, enabling even more climate-friendly regional transport.
Additional single- or multi-level multiple units are being pro-
cured as part of the transport contracts awarded to service
the additional train kilometers.

In order to increase capacity on the existing rail network,
vehicles will be equipped with ETCS. The first vehicles were
equipped with this technology on the Stuttgart S-Bahn (metro)
in 2023. The rest of the vehicles on the Stuttgart S-Bahn (metro)
and the vehicles on the Hamburg S-Bahn (metro) will be
equipped from 2024.

Over the next few years, there will also be capital expen-
ditures in regional transport workshop infrastructure to main-
tain and expand maintenance capacities. The focus until 2025
will be on the workshops in Berlin-Lichtenberg, Nuremberg,
Tlbingen and Ulm. By 2030, capital expenditures are planned
at the Cologne, Hof and Kiel sites and the Munich S-Bahn
(metro).

The implementation of the measures will be communi-
cated using the usual methods, such as press releases.

Strong Rail targets

Concrete measures are the basis of every building block of
the Strong Rail strategy. A “construction manager” was named
for the operational management of each building block, who
is accountable to the Management Board for designing the
measures and their operational implementation. The building
blocks were incorporated in DB Group’s mid-term plan. We
monitor contributions to targets with key performance indi-
cators on a continuous basis.

The basis are the transport policy sector targets of the
Federal Government:
— doubling volume sold in rail passenger transport,
— increasing rail’s market share of freight transport to 25 %.
In addition, the German Federal Government’s climate policy
objectives are being supported by the switch of traction cur-
rent to 100 % renewable energies, the electrification of railway
tracks and the purchase of alternatively driven or hybrid-driven
locomotives.
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We use the relevant key performance indicators to pursue

the achievement of our Strong Rail strategic targets. In 2023,

we further refined these measures and will in future consider

14 instead of ten DB-specific targets in the context of Strong

Rail. In this way, we aim to better measure and steer the status

of our Strong Rail strategy:

— Infrastructure: One important addition to the content is
adding the condition grade for the high-performance
network to the set of top targets. The strong focus on
improving the condition of the infrastructure is therefore
also represented in our top targets, and progress in the
general modernization is made measurable using com-
prehensible grade-style logic.

— Passenger transport: The punctuality of the whole jour-
ney at DB Long-Distance is being added as a new top goal
in order to not only measure operational quality, but also
measure performance from the customer’s point of view
in our top targets. We are therefore also guided by industry
standards, as in air travel, for example.

— Sustainability: In order to increase ESG compliance, our

top employee targets will also be expanded to include
the share of women in leadership and to include absolute
greenhouse gas emissions in the area of climate.

As well as these additions, we are making two changes to
the content:
— Shift in the mode of transport: In order to record the

shift effects at DB Long-Distance even more precisely, we
are using volume sold measured in passenger kilometers
(pkm) instead of the number of passengers.

Customer satisfaction: We are changing how we present
customer satisfaction from satisfaction index (SI) points
to an easier-to-understand grade system. This also aligns
us with industry-standard benchmarks.

Top targets of the Strong Railstrategy(1/2) I a7

SHIFT IN THE MODE OF TRANSPORT

What do we want What is the What are we doing

to achieve? target? to achieve this?

— Introduction of Germany in sync - more railway — More seats thanks to the conversion of existing
services for major cities and regions with trains and the procurement of new trains.
Doubling the volume sold reliable, faster and more frequent connections. — Better door-to-door connections in close
in long-distance transport — Shorter travel time between many major cities collaboration with our partners, by integrating
(based on 2015) > 70 billion pkm thanks to additional ICE Sprinter connections. new forms of mobility.
— Morereliable, faster and more frequent — Better door-to-door connections in close
connections. collaboration with our partners, by integrating
Increase in passenger — More seats thanks to the conversion of existing new forms of mobility.
numbers in local transport trains and the procurement of new trains in — Intuitive travel support for everyday travel needs,
(rail) > 2.5 billion passengers collaboration with contracting organizations. thanks to intermodal Mobimeo technology.

— Expansion of production capacities through
capital expenditures in multisystem
locomotives, freight cars, automation and

— Expansion of activities as a rail logistics digitalization.
Increase in volume sold provider and operator, and expansion of rail — Growth in top European corridors through
inrail freight transport logistics solutions. cross-border management of traffic with
(in Germany) Currently no target value — Further development of single wagon transport. coordinated schedules.
— Expansion of network capacity. This also — Driving digitalization (e.g. rollout of ETCS,
includes the network design plan for 2030 DSTW and digital rail operations).
and Germany in sync. — Make better use of existing capacities: fewer
— Implementation of small and medium-sized disruptions, in part thanks to general modern-
measures (e.g. control points, track change ization in the high-performance network,
Increasing the capacity operations) in order to improve performance capacity-saving driving and construction, and
of the rail network >1.4billion train-path km capability in the network in the short term. transport optimization.

— Stabilization of maintenance and investment

= Improvement of condition funds. =
= gradein the high- — General modernization of the high-performance =
= performance network <25 network. — Adapting the maintenance regime. =
I RO R R DR R RO RO O R R R R R R O R R R R S
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Additional information

e
= What do we want What is the What are we doing =
= to achieve? target? to achieve this? =
S | CUSTOMERS =
E — Increasing quality of stay at stations by offering E
= <2.0 (DB Long-Distance) — Improving the customer experience by expanding new waiting areas, improving cleanliness and =
= Increase in customer <2.0 (DB Regional Rail) digitaland personal services and (passenger) safety, expanding the range of services offered =
= satisfaction (grade) <2.5(DB Cargo) information. and integrating new forms of mobility. =
E — Short-term alleviation of bottlenecks, among — Introduction of supporting systems, including E
= other things by upgrading highly utilized infra- the implementation of intelligent forecasting =
= structure with targeted maintenance measures. systems (Big Data) for an early response to =
= >80% (DB Long-Distance) — Optimization of construction site management disruptions. =
= 295% (DB Regional Rail) for punctual travel and transport chains. — Digital switches 2.0 for the timely detection of =
= Improving operational >77% (DB Cargoin — Increasing vehicle availability and quality, among impending track disruptions. =
= punctuality Germany) other things by expanding maintenance capacity. | — Package of measures to reduce malfunction time. =
E Improvement of punctuality E
= (whole journey) =
= (DB Long-Distance) >84% See “Improving operational punctuality” See “Improving operational punctuality” =
= EMPLOYEES =
E — Anchoring the “compass for strong collaboration” E
= (Kompass fiir ein Starkes Miteinander). — Continuation of the employee survey including =
= — Employee participation in the “15 employee a follow-up process in 2025 to implement =
= building blocks” building block. changes together in the teams, and continuation =
= Increasing employee — Ensuring modern and attractive working and of the culture barometer as a strategic instrument =
= satisfaction >3.7SI employment conditions. for organizational development. =
E — Attractive working conditions, including making E
= 230% by the end of 2024 working hours and place of work more flexible, =
= (share of women in leader- as well as job sharing. =
= ship in accordance with — Targeted external recruitment, including through | — Internal commitment and development measures, =
= Increasing the share Management Positions Act Il DB World Women’s Month, direct search and including succession planning and career trajec- =
= of women in leadership [FiiPoG I1]) partnerships with women’s and career networks. tories for women. =
S | CLIMATE =
E Increasing the share of E
= renewable energies — Expansion and digitalization of the traction =
= in DB’s traction current — Replacement of expiring power plant contracts current grid to feed in increasingly volatile E
= mix in Germany 100% (by 2038) with renewable energies. energy sources. =
E — Increase in the share of renewable energies E
= Reduction of absolute in traction current and in buildings. — Start of the heat transition by gradually replacing =
= greenhouse gas emissions 0% (by2040) — Expanding the electrification of our railway tracks. fossil heating systems with climate-friendly =
E (scopes1-2) (Integrated Rail System) — Replacing diesel with alternative fuels and drives. alternatives such as heat pumps. =
= | PROFITABILITY =
E — Implementation of all the capital expenditures E
= and expenses required to implement the Strong =
= Rail strategy. =
= — Comprehensive efficiency enhancement =
= Yield (ROCE) above programs in the individual Management Board =
= the cost of capital 25.7% divisions. — DB Cargo transformation. =
E — Improvement of the profit situation through E
= Ensuring financial strict cost management, efficiency measures — DB Cargo transformation. =
= stability (debt coverage) 220% and performance expansion. — Adjustments to the Group portfolio. =
E b After neutralization of unavoidable residual emissions of no more than 10 % of absolute emissions compared to 2019. E
O O R RO R O R R O R O R s
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PRODUCT QUALITY AND
DIGITALIZATION

Overview of key figures (rail in Germany) —> 59
The customer is at the center of our actions —> 59
Digitalization and technology —— 63

Group security —> 67

Overview of key figures (railin Germany)

The customer is at the center of our actions

MANAGEMENT APPROACH AND TARGETS

High product quality is one of the most important prerequi-
sites for implementing our Strong Rail strategy 3= 52ff. The great-
est levers for improving product quality include a high level
of punctuality, the use of modern vehicles, reliable and
comprehensive customer and transport information, the
quality and reliability of the services offered, and appropri-
ate travel and transport times. That is why we continually
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IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII/,/
E Customer satisfaction Punctuality =
E le\"‘ CUSTOMER SATISFACTION DB LONG-DISTANCE / grade Target: <2.0 JQ"‘ PUNCTUALITY DB LONG-DISTANCE / % Target: 280 E
= | 208 523 2028 ~80 | Z
= 2023 2.7 2023 64.0 =
= | 202 27 2022 652 | =
= 2021 2.5 2021 75.2 =
= 2020 ° 2.4 2020 e 818 =
= 20199 o 27 2019 ° 75.9 =
E JIE8* CUSTOMER SATISFACTION DB REGIONAL / grade Target: <2.0 JQ"‘ PUNCTUALITY DB REGIONAL / % Target: >95 E
= | 208 21 2028 ~95 | E
= 2023 2.2 2023 91.0 =
= 2022 o 22 2022 91.8 =
= 2021 2.0 2021 943 =
= 2020 21 2020 95.6 =
= 2019 ° 22 2019 o 943 =
E Jliln\"“ CUSTOMER SATISFACTION DB CARGO / grade Target: <2.5 J""\“"‘ PUNCTUALITY DB CARGO (GERMANY) / % Target: >77 E
S | 2028 <27 2028 ~75 | =
= 2023 2.8 2023 70.5 =
= 2022 27 2022 ° 66.1 =
= 2021 2.5 2021 69.8 =
= 2020 26 2020 776 =
= 2019 3.0 2019 o 73.8 =
E 1 July —December 2019. E
E Short-term/medium-term target ——  Long-term target Short-term/medium-termtarget —— Long-term target E
’//IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII\\\:

invest in our fleet and infrastructure =] 54ff., and optimize co-
operation with our suppliers and sector partners. We are also
intensively exploiting the opportunities of digitalization.
Improving punctuality is particularly important as it is
the key factor influencing customer satisfaction and there-
fore makes a positive contribution to meeting our customer
needs, also in the context of increasing mobility needs. Only
if our transport services are provided in a sustainable man-
ner with a high degree of punctuality will passengers use
rail transport over the long term, thereby guaranteeing that
a sustainable transport transition will be successful. Punc-
tuality is also the key factor in the stability of production

(A~ ~ ol
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systems. In the long-distance and freight transport sectors
especially, delays lead to impaired vehicle and personnel
cycles, which in turn have a negative effect on maintenance
delivery. This ties up the capacity and resources that are ur-
gently needed for the desired growth in traffic in both pas-
senger and freight transport. From an economic point of
view, a high level of punctuality also minimizes the risk of
contractual penalties in contracted local passenger transport
as well as compensation via passenger rights in long-distance
passenger transport.

The importance of punctuality is also demonstrated by
the fact that it is a determining factor in the amount of the
variable remuneration received by executives DE] 96f.

Improving punctuality requires continuous internal man-
agement on the basis of number of delays and additional key
figures, which take into account network capacity and avail-
ability among other factors. To measure punctuality, we com-
pare the target arrival time to the actual arrival time for every
train/bus journey. A stop is rated as on time if the scheduled
arrival time is exceeded by less than six minutes in passenger
transport or less than 16 minutes in freight transport. We use
a punctuality rate to summarize the arrival of trains/buses
on schedule or up to the defined maximum delay. Punctual-
ity data is recorded daily and made available to executives
and employees together with the other management key
performance indicators. The performance is compared with
the targets derived from the strategy in order to identify
negative deviations but also positive developments in a
timely manner.

The development of the management key performance
indicators is then presented as part of cascading performance
dialogs within and across business units, Management Board
and Supervisory Board meetings, as well as management
reports to the Management Board and Supervisory Board, in
order to set baselines for improvement and to derive focused
decision-making needs and countermeasures. In addition,
the progress of the agreed measures and the effectiveness
of the measures are continuously demonstrated on the basis
of further performance progress.

In addition to internal reporting, we also communicate
topics relating to punctuality and product quality among other
factors for the purpose of transparency and presentation of
transport policy positions as part of our stakeholder dialog.

DB Group has made a clear commitment to further de-
velop product quality by defining long-term punctuality tar-
gets for long-distance rail passenger transport, regional rail
passenger transport and rail freight transport within the
framework of the Strong Rail strategy. In order to take into
account this commitment and the obligation of corporate
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planning with regard to quality, the primary measures to
ensure the achievement of targets and their financing are set
annually in the medium-term and long-term planning and
approved by the Management Board.

In addition to the various aspects of product quality, the
continuous optimization of the price-performance ratio and
product innovations, especially in digitalization ¥=] 63ff., are
key levers for increasing customer satisfaction. We work in-
tensively on the provision of our services and focus on op-
timizing product and service quality. We offer our customers
a comprehensive range of services for their information
needs. Our target is to provide our products at a reasonable
price-performance ratio in order to meet the expectations
of our customers. The focus is on measures that increase the
quality of our services, the efficiency of our processes and
the profitability.

In order to assess the success of our measures from our
customers’ perspective, we use direct indicators such as rev-
enues, the number of passengers and satisfaction during the
journey experience. In addition to this, we use the results of
regular customer surveys to measure our success and find
potential areas for improvement.

CUSTOMER SATISFACTION
Development in the year under review

CUSTOMER SATISFACTION / grade 2023 2022 2021
DB Long-Distance 2.7 2.7 2.5
DB Regional (rail) 2.2 2.2 2.0
DB Regional (bus) 2.0 2.2 2.1
DB Cargo 2.8 2.7 2.5
DB Netze Stations (passengers/ visitors) 25 2.4 2.4
DB Schenker 2.2 2.5 2.6

As part of the further development of the Strong Rail strategy, we have standardized the
reporting of customer satisfaction scores by switching to grades. This reflects the level

of customer satisfaction on a scale of 1 (very satisfied) to 6 (very dissatisfied). At the same
time, the customer satisfaction indicators at DB Long-Distance and DB Regional (rail)
were even more closely aligned with the customer experience.

One of DB Group’s top targets ¥=| 56ff. is to achieve a consistently
high level of customer satisfaction. In passenger transport,
in addition to the development of operational key indicators
such as punctuality and capacity utilization, ticket purchase,
offering, seat availability, comfort and providing information,
play an important role. Regular measuring of customer sat-
isfaction is hugely important. The results of the entire travel
experience are discussed in regular performance dialogs and
efficient management of customer satisfaction is ensured.
The data is gathered in each case anonymously by indepen-
dent market research institutes. The aim is to conduct a direct
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survey after the end of the trip in order to better assess the
relationships between buying decisions and repeat use. The
identified drivers of satisfaction are ranked against each other.

Details on development in the individual business units
can be found in the chapter Business unit development =] 121ff.

PUNCTUALITY
Development in the year under review

PUNCTUALITY / % 2023 2022 2021
DB Group (rail) in Germany 90.1 90.9 93.7
DB rail passenger transport in Germany 90.3 91.0 93.8

DB Long-Distance 64.0 65.2 75.2

DB Regional 91.0 91.8 94.3

DB Cargo (Germany) 70.5 66.1 69.8

DB Regional (bus) 85.2 86.0 83.9
DB Cargo 69.7 66.3 69.5
Punctuality (whole journey) (DB Long-Distance) 68.9 69.3 76.8

To measure punctuality, we compare the target arrival time to the actual arrival time for every
train/bus run. We summarize the arrival of trains/buses on schedule or up to a defined maximum
delay in the punctuality rate.

2023 was a year of major challenges in terms of the quality
and punctuality of rail transport in Germany. Despite great
efforts on the part of rail transport and rail infrastructure
companies, punctuality in rail passenger transport has de-
clined further. The reasons for this development were:

— Poor condition of facilities: The track infrastructure (e.g.
switches, tracks) is outdated and prone to failure, mainly
due to a backlog of investment in many areas of the net-
work. This leads to a multitude of infrastructure con-
straints, which in turn cause train delays. In addition, the
program launched already in mid-2022 to inspect and
replace damaged concrete ties ¥=| 149f. also resulted in consid-

erable restrictions in 2023. Due to the extensive scale of
the work, many low-speed sections had to be set up for
long periods of time.

— Intensive construction activity and unstable construc-
tion planning processes: High capital expenditures on
the rail network are essential for greater stability and
reliability throughout the network. For this reason, a
very high construction volume was once again realized
in 2023. This affected the highly frequented bottleneck
network (including the Riedbahn, the Kassel—Fulda
high-speed line, the Cologne—Duisburg line and the
Stuttgart hub), where restrictions have a particularly
high negative impact on the quality of service. Besides
the generally high level of scheduled construction vol-
ume, short-notice construction projects proved to be
an additional burden in 2023.
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— High network utilization: About 25% of all trains run
through highly utilized sections of track, which are al-
ready highly utilized even without construction work
because of the high volume of traffic. Moreover, individ-
ual transport hubs that have a major influence on the
overall network, such as Frankfurt am Main, Cologne or
Stuttgart, are operating at high capacity due to a sus-
tained increase in traffic density, particularly at local
transport level. Even minor disruptions in operational
processes can have a major impact on the quality of op-
erations throughout the network.

— Lack of robustness in the system: The current opera-
tional challenges across all production processes are
leading to an increase in non-scheduled train services.
If other disruptive factors affect operations, the lack of
resilience will also lead to more severe and longer-last-
ing effects on operational quality.

— Tense personnel situation: Furthermore, in 2023, staff
shortages in key operationally critical functions coupled
with construction work and multiple strikes resulted in
a high scheduling workload at the control centers, which
in turn had a negative impact on the quality of operations.

Significant measures for improvement

In 2023, DB Group initiated and implemented a large number
of measures to improve and/or stabilize the quality of oper-
ations. These measures often only take effect in the medium
to long term. In addition, the impact of measures that have
already been implemented is partially overcompensated by
the negative structural effects.

STABILIZATION OF RAIL OPERATIONS AND

IMPROVED CONSTRUCTION WITH SB2

We launched the SB2 initiative in 2023 with the aim of stabi-
lizing rail transport operations again. Over the next few years,
we will need to carry out modernization and construction
work at an even higher level than before in order to become
more efficient and punctual again. However, this will require
fundamental process changes and improvements.

The core approach in this regard is to implement a new
rationale for mandatory and pre-scheduled construction pe-
riods for maintenance and capital expenditures, known as
the container approach. Its key component is the creation
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of standardized construction times for maintenance (main-
tenance containers) and investment construction (invest-
ment containers), which makes it easier to schedule and
utilize construction times. By earmarking construction times
in the schedule over the long term, TOCs can be informed
of any changes well in advance and communicate them to
their customers.

We want to improve the condition of facilities through
coordinated capital expenditures and then maintain this via
predefined maintenance intervals using maintenance con-
tainers. The container types developed will ensure reliable
availability of infrastructure followed by construction-free
periods of several years.

Continuously scheduled maintenance prevents disrup-
tions as it enables us to keep a closer eye on the condition
of our facilities. Investment activities can be planned at an
early stage and with the necessary capacity, also for our
partners in the construction industry. Container logic for
maintenance is scheduled to start in the second half of 2024.
The introduction of the investment containers will be ramped
up by the 2027 schedule year, as longer lead times will be
required on account of the application deadlines for major
construction projects. The measures required for this were
defined in 2023 and a functional, cross-departmental pro-
gram structure was created.

STRONG QUALITY MANAGEMENT

Despite substantial efforts and capital expenditure programs,
the quality of our products reached an all-time low in 2023.
Not only is this reflected in the dissatisfaction of passengers
and the high level of strain on our employees, it also jeop-
ardizes the implementation of our growth strategy.

In our “Strong Quality Management for DB” project, we
are focusing on prioritized core processes and are systemat-
ically improving them. We are working closely with those
responsible for the processes on-site, uncovering weak points
and defining effective decision-making and escalation points.
Together with the business units and service units of DB
Group, we have selected the top processes whose structural
changes will enable us to achieve positive effects in the
short and medium term and contribute to a sustainable in-
crease in quality from our customers’ perspective.

By establishing additional quality assurance tools and
standards, we are able to create transparency and measur-
ability. For example, in the switch renewal process, we were
able to identify and counteract the causes of capacity bot-
tlenecks in the preparation of construction documents. In
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future, additional work will be minimized by reusing existing
switch sketches for identical switches in the case of 1:1 re-
placements.

Steering the vehicle maintenance process at an early
stage ensures the availability of materials and personnel
when planning and carrying out (initial) inspections. This
helps concretely to prevent short-term train cancellations
in particular.

To improve our process quality, we are creating the ba-
sis for end-to-end digital workflows and comprehensive
standards.

OPERATIONAL STABILIZATION AT DBLONG-DISTANCE

THROUGH IMPROVED PERSONNEL PROCESSES

We have optimized the following HR processes, among others,

in order to stabilize operations at DB Long-Distance over the

long term:

— Increase in train on-call personnel available: At busy
railway hubs and locations prone to delays, additional
on-call train personnel are included in the planning.

— Single-route deployment of personnel: To further curb
the spillover effects of delayed employees, train person-
nel are increasingly being rostered only on individual
routes and axes. For the traction unit drivers, shift plan-
ning is carried out in an isolated manner, taking into
account a line bundle of train services with similar routes.
For train attendants, the planning process takes single-
route travel into account.

— Reliable personnel handovers: To avoid the risk of de-
layed personnel handovers and therefore a delay on one
train being carried over to another, the buffer times in
the train crew’s shifts have been extended. In addition,
a buffer for external night’s rest for train attendants and
on-board caterers has been included in the shift plan-
ning by increasing the minimum overnight period. The
aim of this measure is to ensure compliance with stat-
utory and collectively agreed rest periods without trans-
ferring delays to trains departing the following day, even
in the event of delays of up to one hour. Since the mea-
sure was fully implemented in mid-2023, the number of
personnel-related delays has been reduced for train
attendants and on-board catering staff as well as for
traction unit drivers.
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MANAGEMENT APPROACH AND TARGETS
Focus on digitalization and technology
Our digital and technology strategy is geared towards de-
veloping a highly intelligent mobility network — connected,
automated and customer-centric. In the future, travel should
essentially “plan itself” and adapt to changing circumstances
in real time in the event of deviations. To this end, our digi-
talization processes must be understood and designed as
an intelligent overall system - a long-term development.

The use cases show where digitalization and technology
are the key to success for the Strong Rail =] 52f. We will focus
in particular on some of these:

— Digital rail operations, because it makes us more robust,
for example, thanks to automated timetables and sched-
uling.

— Digital maintenance, because it makes us more effec-
tive, for example, through more efficient materials man-
agement and more powerful through forward-looking
planning.

— Green rail technology, because it makes us more sustain-
able, for example by making rail operations more climate
and environmentally friendly. The basis for this is the
implementation of new technical measures in the areas
of climate protection, nature conservation, resource con-
servation and noise remediation. Examples of this are
emissions reductions using alternative drive technologies,
energy optimization for the overall system and cost reduc-
tions for components through recycling management.

All projects are geared towards sustainably increasing capac-

ity, efficiency and quality. The implementation is accompa-

nied by a new culture created as part of the Compass for Strong

Teamwork =] 92f., which promotes ideas and plans for new

working environments, and encourages enthusiasm for new

technologies.

IT infrastructure is the basis for driving the development
of digitalization. Five elements form the foundation of the
digital infrastructure for a strong rail system:

— Connectivity as a basis for data transfer and exchange,
because a strong rail system needs high-speed com-
munication.

— Cloud services as the basis for rapidly scalable and high-
performance storage services, because a strong rail sys-
tem needs efficient and flexible IT resources.

— Cybersecurity as the basis for continuous security in
more digitalized rail operations, because only a secure
rail system is a strong rail system.
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— Development platforms as the basis for modular ser-
vices, IT security and the acceleration of software devel-
opment, because a strong rail system requires high-per-
formance IT.

— Data management as the basis for legally secure, stan-
dardized and comprehensive data utilization, because
a strong rail system needs a clear overview of the Inte-
grated Rail System.

The goal is to have trained mobility systems to detect, cal-
culate and network automatically, and hence to keep ev-
erything permanently up to date. Artificial intelligence (Al)
determines the pace of this by facilitating new ways of
managing capacity, eliminating barriers and satisfying re-
guirements before they are even identified and formulated.
The vehicles are highly automated, communicate with each
other, update themselves independently and report poten-
tial defects even before they occur with new sensors, drones
and robots. In combination with a modernized and digi-
talized infrastructure, which provides for the nationwide
rollout of the European Train Control System (ETCS) and
digitalinterlocking (DSTW), the course is being set for the
future of the German rail network.

Stakeholders are informed about the priorities and prog-
ress in implementing both the use cases and the foundations
as part of regular informative events. The progress and ef-
fectiveness of program and technology projects are reviewed
regularly with the responsible business units and Group
functions. If necessary, options for action are discussed and
decided upon.

ECOSYSTEMS AND PARTNERSHIPS

Digitalization and global competition are fundamentally
changing market conditions: due to much shorter innova-
tion cycles, markets develop faster, and there is growing
pressure on established market players to innovate. We need
to act in an ecosystem-focused manner in order to tap into
growth potential in this area and ensure that DB Group stays
competitive in the long term. DB Group is known for its
openness to innovation, which is being systematically ex-
panded through partnerships with the aid of DB Mindbox
and Beyond1435 GmbH. Potential partners are selected
based on the needs of the DB business units and their solu-
tions are tested in non-binding pilot projects. If the results
are promising, various cooperation models can be used to
integrate them into the DB Group’s added value chain in
order to harness the innovative strength and expertise of
these partners on a long-term and binding basis. In line with
the Strong Rail strategy, the current focus is on the areas
of production and sustainability:
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— Sustainability: Development of innovative, environmen-
tal and customer-focused solutions, particularly in the
area of climate protection.

— Production: The digitalization of production processes
makes it possible to increase the efficiency and effective-
ness of operating processes. This means, among other
things, that capacity increases and an increase in the
availability of trains and cost savings can be achieved in
the Integrated Rail System. As one of the first initiatives,
we are driving ahead with the development of a central
IT platform for the group-wide maintenance of vehicles.

INFORMATION SECURITY

Information security is a priority given an increasingly in-
terconnected global environment and the rapid progress
of digitalization. It is essential that companies identify risks
in good time, establish countermeasures early on, and react
quickly and decisively to incidents. Our top priority is to
protect our information technology (IT, such as apps for
customers) and operational technology (OT, such as con-
trol software in switches) infrastructure for the future. The
Chief Information Security Officer (CISO) is responsible for
information security in DB Group. The CISO reports to DB
Group’s Chief Information Officer (CIO) and to the Manage-
ment Board. This ensures that senior executives are aware
of these topics. Key responsibilities are to further develop
information security in DB Group and develop a permanent
information security culture. This includes establishing fu-
ture-oriented processes, measures and solutions based on
internationally recognized, workable standards that apply
equally to new and existing IT/OT projects. All suppliers
who work with us must also guarantee firmly defined safe-
ty requirements. This applies to collaboration with major
cloud providers, such as Microsoft Azure or Amazon Web
Services, as well as small and medium-sized suppliers and
all suppliers in the Digital Rail for Germany =] 65f. environment.
Due to the high momentum around the topic and the rapidly
advancing technological development, the information se-
curity division works closely with universities to promote
research and next-generation training. National and inter-
national networking is another of the division’s core tasks
in this respect, especially in European rail transport. Exam-
ples include cooperation with the Swiss Federal Railways
SBB, major DAX companies and universities such as TU Ber-
lin, the German Armed Forces Command and Staff College
and the Mittweida University of Applied Sciences.
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FOCUS ON DIGITALIZATION PROJECTS
AND CONCEPTS
Artificial intelligence in capacity management
DB Group got the ball rolling on state-of-the-art technologies
such as Al at an early stage and tested the first applications
back in 2017. We use Al in specific areas where it makes a real
difference to DB Group - more trains departing on time, faster
and more precise information for customers, quality levels
that customers can rely on. Al is used as early on as the sched-
uling and smart control of transport and extends right through
to the digitalization of maintenance.

Having successfully completed the pilot phases, we are
now moving on to the actual implementation and widespread
use of Al. The objective is to connect the dots to form an in-
telligent network and to implement pilot projects quickly, in
a standardized manner and across all business units.

— Al factory: We have reinforced this objective by estab-
lishing an Al factory with about 150 employees. This will
expand on the initiatives that are already underway in the
various business units.

— Intelligent capacity management: Thanks to intelligent
capacity management, which is a combination of tools
for scheduling, rail operations and ex-post analyses of
operations, over 100,000 minutes of delay were saved in
2023. The process of operational capacity management
involves regulated interaction between the control cen-
ters of the TOCs and the RICs. This process-related co-
operation is underpinned by two different Al approaches
that follow differing regulations and targets. Both ap-
proaches are aimed at improving punctuality. Punctual-
ity is paramount for the TOCs. The infrastructure dis-
patchers strive for optimal capacity utilization across the
board. In other words, they try to achieve the greatest
possible punctuality for all trains running on the rail net-
work without favoring individual TOCs. The ADA-PMB
assistance system provides support in certain pilot areas.

— Use of Al dispatch: The Al dispatch process, developed
in our Al factory and currently in pilot operation, supports
control center dispatchers in managing transport as ef-
ficiently as possible when incidents occur. The Al pro-
cesses the current operating situation by the second based
on about 500 pieces of information per minute and gen-
erates its suggestions from this. Based on live operations,
it continuously simulates the development of the traffic
situation and reports potential conflicts early on. This
enables the dispatchers to intervene before a disruption
occurs. As of 2021, the process has been used on the Stutt-
gart and Rhine-Main S-Bahn (metro) lines and, as of 2022,
in Munich, preventing more than 58,000 minutes of delay.
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This has resulted in a significant improvement in the
tightly timed metropolitan S-Bahn (metro) network. Due
to the positive results from the pilot project, there are
plans to run pilot projects on the S-Bahn (metro) lines in
Berlin and Hamburg as well as other routes in 2024.

— Passenger information: Al is also used with respect to
passenger information: using machine learning and big
data technology, we have trained an algorithm to predict
when, where and why trains generate delays. Every day,
about 150 million forecasts are generated for already about
20,000 journeys, which are communicated via channels
such as the DB Navigator. Al also automatically analyzes
customer feedback received through various channels
such as QR codes on trains, the DB Navigator or the ICE
portal. The feedback is filtered in real time, sorted by topic
and forwarded to the train personnel and employees at
the facilities as quickly as possible. This enables personnel
to respond in a quicker and more targeted manner.

— Maintenance: In maintenance, we use Al for tasks such
as visually identifying damages at DB Long-Distance, DB
Regional and DB Cargo.

Connectivity
Rail passengers have increasingly come to expect excellent
data and cell phone connections as a matter of course. To
meet these demands, DB Group is working with cell phone
providers to close gaps in the cell phone network along tracks
and further expand bandwidths. Expansion is progressing
faster than planned:

— Deutsche Telekom has already provided LTE for telephone
calls and data with speeds of more than 200 Mbit/s on
97 % of DB Group’s main lines. In 2021, DB Group and
Deutsche Telekom agreed to supply DB Group’s entire
rail network with high-performance mobile communi-
cations coverage without gaps by the end of 2026:
> 200 Mbit/s on busy routes, > 100 Mbit /s on other lines.
To achieve this, capital expenditures in the three-digit
million euro range are underway.

— Vodafone customers shall be able to make calls and
surf the Internet largely without interruption on at least
about two-thirds of all lines as early as 2025.

The basis for this is not only cell phone reception along the

track, but also an improvement in the mobile signal perme-

ability of trains. Together with its partners, DB Group has
developed state-of-the-art laser technology to make windows
on existing trains permeable to mobile signals by means of
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lasering. The window panes on these trains are coated with
a wafer-thin layer of metal to protect them from heat. It is
difficult for mobile signals to penetrate this metal layer. To
make them more permeable, a fine mesh structure is incor-
porated into the metal layer using a laser. The intricate pat-
tern allows mobile signals to enter the train’s interior about
100 times better than before. The millimeter-thin lines have
only a minimal effect on thermal insulation and therefore
on-board comfort. The technology is already in use on some
regional trains in Bavaria, Berlin and Brandenburg. DB Long-
Distance is also investing about € 50 million to have about
70,000 window panes in more than 3,300 passenger cars la-
sered. New long-distance trains and many new local transport
trains are already equipped with mobile signal-permeable
windows.

Data usage on trains will continue to increase significantly
in the coming years. Gigabit transmission rates are required
for passengers to enjoy telephone and data connections on
board at the quality that will be customary for mobile com-
munications in the future. Further digitalization of rail oper-
ations also necessitates high-performance transmission tech-
nologies along the track, as the 5G-based Future Railway
Mobile Communication System (FRMCS) is set to replace the
2G-based GSM-R mobile communications standard. DB Group
is therefore working with partners to develop a concept for
setting up comprehensive 5G mobile communications infra-
structure along tracks in Germany. Up to the end of 2024,
the “Gigabit Innovation Track” funding project will be run-
ning tests on a 10-km-long test route to determine how the
required high transmission rates for passengers can be
achieved and how the necessary infrastructure can be set up
quickly and in a way that conserves resources.

The need for reliable 5G mobile communications infra-
structure is also growing when it comes to train maintenance.
To this end, DB Group has piloted a 5G campus network at
the Krefeld maintenance depot. This ensures high usability
and excellent quality in open-air test sites, in the facility
and on/beneath the train. A further 5G campus network for
the state-of-the-art Cottbus maintenance depot has now
also been put out to tender.

Digital Rail for Germany

Digitalization, automation and Al are the key to higher ca-
pacity and optimal utilization of the rail network as well as
to improving quality and punctuality. The digitalization of
track infrastructure as part of the Digital Rail Germany (Dig-
itale Schiene Deutschland; DSD) initiative includes equipping
infrastructure and vehicles. The objective of DSD will be
achieved in two stages using various technologies:
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— First of all, a digital basis will be established for the infra-
structure as part of “Level 1 Plus.” This includes digital
interlocking (DSTW), the European Train Control System
ETCS (Level 2) and highly Automatic Train Operation
(ATO GoA2).

— Building on this, more extensive digitalization will be
tackled in Level 2: using train-centric safety logic for driv-
ing at the optimum distance from other vehicles, intel-
ligent capacity planning and traffic control as well as fully
Automatic Train Operation (ATO GoA4). In addition to
command and control technology (DSTW, ETCS), trans-
mission systems (FRMCS, bbiP), modern and standardized
operating systems (integrated command and control
system; iLBS) and ETCS vehicle equipment are crucial for
both Level 1 Plus and Level 2.

The implementation of DSD has started in 2020. As part of

the launch package, concrete planning and installation of

ETCS and digital interlocking began in the context of the

Stuttgart Digital Hub (Digitaler Knoten Stuttgart; DKS), the

Cologne—Rhine/Main high-speed line and the ability to

traverse the Trans-European Scandinavia—Mediterranean

corridor (ScanMed). Stuttgart will be the first region in Ger-
many to receive the digital train control and interlocking
technology. In order to support the corresponding refitting
of vehicles, the BMDV published a vehicle funding directive
for the affected vehicles in the DKS, meaning that the vehicle

retrofitting process could begin in 2022.

Following the completion of the Sensors4Rail 2023 devel-
opment project, a fully automated, driverless provisioning
and stabling run will be carried out for the first time within
the next three years as part of the follow-up Automated Train
project. This will include a fully automated set-up and shut-
down process among other things. In addition, sensor-based
obstacle detection will be used to demonstrate intervention
in the vehicle control system.

The iLBS was introduced for the first time at an operating
site for regular operation in September 2023. It brings to-
gether all applications required for operation and standard-
izes operation irrespective of the manufacturer. This stan-
dardization simplifies operation, training and maintenance
considerably. The binding nature of the DSD equipment plan-
ning up to 2028 was established by publishing as part of the
updated network terms and conditions of use in July 2023.

The main change in the updated DSD rollout planning
up to 2030 is the inclusion of the general modernization of the
high-performance network =] 148f. This will accelerate the dig-
italization of the rail network along the high-performance
routes and ensure an early increase in capacity. Obsolescence
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and operational issues are also being addressed. Digitaliza-
tion of the rail network is a decisive and inevitable step in
this direction. DSD is a major lever for advances in Germany’s
transition to more sustainable mobility.

DB Group as part of Europe’s Rail

Europe’s Rail is the European initiative on research, innova-
tion and system integration in the railway sector. The part-
nership aims to strengthen the cost efficiency, integration
and competitiveness of the rail sector in order to achieve
the overall vision of a European rail system without system
disruptions. For example, work is being done to harmonize
the system architecture and on the technical specifications
for interoperability (TSI). Other key topics are the digitali-
zation of freight transport with the digital automatic coupling
(DAC) and the digitalization of command and control tech-
nology through to automatic train operation (ATO).

Digital maintenance

Digitalization and automation of maintenance will increase

the availability of vehicles and facilities.

— The digitalization of vehicle fleets for better condition
monitoring is progressing. Digitalization has begun on
about 800 vehicles from three series. The first 350 vehicles
were equipped with sensors and/or diagnosis boxes to
use condition data from the vehicles for condition-based
maintenance and thus better asset productivity, avail-
ability and cost structures. By the end of 2026, all vehicles
are to be converted and shall serve as a blueprint for fur-
ther series. Due to operationally driven reprioritizations,
this has been delayed relative to the original plan.

— Digital fleet control is being implemented at DB Regional
as a central element of digital vehicle maintenance. The
rollout of the “dLox” application to aid train staff in tech-
nically recording damage to trains was also rolled out at
DB Regional after successful use at DB Cargo. About
28,000 employees at DB Cargo and DB Regional currently
use the application in daily operations.

— Automation and digitalization in the depots are gaining
momentum. In 2023, the number of automated drive-over
measuring systems increased to 11. A total of 14 wheel
set measuring systems will be put into operation at the
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end of 2024. All DB Long-Distance depots and almost
all metropolitan S-Bahn (metro) trains at DB Regional
will then have these modern facilities, which will signifi-
cantly reduce manual work and work hours.

— The Al-based material recognition system successfully
introduced by DB Long-Distance began to be rolled out
in other business units. At a future date, the application
DB.Mat.ID will be available to about 15,000 maintenance
employees and will simplify the search for materials. By
matching a photo with an image database, the correct
component is identified quickly and safely.

— We made further progress with digitalization in the area
of vehicle maintenance in 2023: the introduction of dig-
ital feedback for performance recording, which started
in Kassel in 2022, was rolled out in other workshops. Fur-
thermore, the groundwork was laid to start digitally re-
cording test characteristics in the wheel set workshop in
Kassel at the beginning of 2024.

Group security

MANAGEMENT APPROACH AND TARGETS

Safety is a basic human need. For our customers, safety is
an essential criterion when selecting a means of transport.
For our employees, safety is a prerequisite for carrying out
their work in a responsible and customer-focused manner.
Every day, we are responsible for the millions of people and
goods that are transported on our infrastructure. Protection
against attacks, theft and other criminal offenses along our
production processes and travel chains is the top priority of
DB Group’s security organization. DB Group’s internal agen-
cies are in constant dialog with the security authorities.
Consistently sharing status information between the Group
Security function and the Federal police headquarters is a
round-the-clock task shared by DB Group and the Federal
police in our security center. The operations centers in the
regional divisions of DB Security coordinate regional security
issues and are the 24/7 point of contact for the business
units, non-Group train operating companies and authorities.
In total, about 6,000 Federal police officers and about 4,500
DB security personnel are deployed across Germany. DB
Group Security and the Federal police are constantly recruit-
ing new employees and expanding their training capacities.
In September 2023, about 100 vocational trainees began their
three-year apprenticeship to be safety and security special-
ists. This means that about 250 young people in DB Group
throughout Germany secure young talent in this area. A
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further increase of up to 500 security personnel is planned
in order to meet the obligations arising from the KRITIS um-
brella law (Critical Infrastructure Protection Act). The main
focus is on building up and training our own personnel re-
sources and scaling back the use of security personnel from
contracted companies. The process of filling the positions
and qualifying applicants started in the second half of 2023.
In addition to vocational training, continuous further edu-
cation and training are essential prerequisites for a stable
security situation. In accordance with statutory requirements,
all security personnel employed by DB Group receive a total
of 24 hours of training at least four times a year. In 2023, DB
Security employees completed up to 50 hours of further
training beyond the statutory requirements, depending on
their activity. Ongoing training on de-escalation and self-pro-
tection is required so that employees are able to act in an
empathetic and de-escalating manner in all situations. Con-
tent relating to civil and criminal law is taught in the context
of fundamental and human rights. Social and intercultural
skills are included in the training to ensure that employees
interact professionally and empathetically with all people in
stations and on trains. The participants alone ensure a di-
versity of perspectives and cultures: people from more than
50 countries work at DB Security.

The number of crimes committed against DB Group and
its customers is below the previous year’s level (about
-10%). In view of the renewed increase in passenger num-
bers following the lifting of pandemic-related restrictions,
this demonstrates that DB Group’s safety concepts are hav-
ing a positive effect on both actual and perceived safety.
The decline in trespassing violations (about -28%) is note-
worthy, confirming that the continuous presence of security
personnel on trains and in stations is a key factor in ensur-
ing safety. The human factor, which is vital for ensuring
safety, is increasingly being supported by technological
solutions. Be it video technology, drones, sensor technology
or evaluation of data and information using artificial intel-
ligence, opportunities are expanding and job profiles are
changing in the security sector. The total numbers of metal
theft offenses (about +14 %) and ticket machine break-ins
(about +10%) increased, but remain on a low level. On the
other hand, a slight decline was recorded in graffiti offenses
(about -8%).
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SECURITY AT DB GROUP
DB Group spends about € 200 million annually on the security
of its customers and employees.

The Group-wide Safe Travel =] 69 program focuses on mea-
sures that notably increase security for both employees and
customers. Since 2019, DB Long-Distance has gradually ex-
panded the support provided by DB Security on board long-
distance trains by commissioning additional services. In par-
ticular, additional services were provided for occasions such
as soccer fan travel or major events, but increasingly also on
busy travel days during regular operation. DB Security em-
ployees are currently on duty on long-distance trains both at
night and during the day, assisting employees on board the
trains, increasing the feeling of safety among passengers
and making a major contribution to preventing criminal acts.
This enables us to meet the requirements and demands of
customers, employees and interest groups.

Technical applications are being used to an increasing
extent to better protect employees. Following individual tests
involving bodycams for train personnel, DB Regional tested
their practical use and effectiveness on a larger scale in three
regions for the first time in 2023. The outcome was that there
were no assaults on employees equipped with bodycams.
According to those taking part in the test, the presence of
the bodycam alone averted numerous critical situations. The
devices will be introduced throughout Germany in regular
operation from 2024, initially on a voluntary basis.

24/7 THREAT MANAGEMENT

Employees should be able to work without any risks to their
health and without emotional strain. Many employees are
not always able to find the right point of contact for these
issues in their immediate working environment. Since 2021,
employees have been able to contact threat management
experts around the clock in the event of threats and personal
distress. Depending on the situation, activities range from
advice and referral to further support services to direct in-
tervention in the work environment or requests for support
from authorities. Whether employees receive a threat before,
during or after their shift, or if they are experiencing stress
in their personal lives, specially trained employees receive
their reports and decide how to best support them. In 2023,
the threat management team received about 150 approaches
from employees (previous year: about 100). As in the previ-
ous year, about 50 of these cases required further support,
in some cases over a period of several months. The increase
in the number of approaches is due to the employees’ grow-
ing awareness of the service.
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CONTINUOUS EXPANSION OF VIDEO
TECHNOLOGY ON TRAINS AND IN STATIONS
The use of video technology is a decisive component for
greater security. We want to increase the number of video
cameras in stations to about 11,000 by the end of 2024. By
the end of 2023, about 10,000 cameras had been installed in
about 800 stations; more than ever before.

DB Group invests not only in quantity, but also in quality:
new state-of-the-art multi-sensor cameras monitor everyday
life at the station from thousands of angles, making travel
even safer. Older video cameras are therefore being gradu-
ally replaced by modern ones. The Federal police have ex-
clusive access to the footage saved.

The number of cameras on regional and S-Bahn (metro)
trains is also continuing to increase: currently, more than
50,000 video cameras are used to provide clear evidence in
the event of an emergency. This means that the interior of
more than 80% of the local transport fleet is under video
surveillance - about a third more than in 2017.

PREVENTION WORK

Time and again, accidents occur on rail facilities because
people underestimate the dangers of moving trains, speeds
and electrical voltage and fail to keep a safe distance. If there
is anyone on the tracks who is not rail staff, rail operations
often have to be suspended. To prevent accidents and avoid
interruptions to rail operations, DB Group is focusing on ed-
ucation and awareness-raising. Following the positive re-
sponse to the new prevention work established in 2020 re-
garding hazards on rail facilities, DB Group has increased
the number of personnel in the prevention teams. The num-
ber of prevention officers was doubled to 24 in 2023 so as to
have an even greater presence and more points of contact
for internal and external partners. Our focus continues to
be on our presence at stations and rail facilities. There, as
well as in schools and municipal facilities, employees raise
awareness of appropriate behavior at rail facilities, explain
the dangers of rail operations and work together with the
Federal police on crime prevention.

PRESENCE OF AND CLOSE COOPERATION

WITH THE FEDERAL POLICE

We are continuing to steadily increase the presence of our
own security officers. The two-person patrols and operations
teams made up of security personnel members are being
supported in all regions by Mobile Support Groups (MSGs)
which are specially qualified for challenging deployments.
In addition to the requirements stipulated in transport con-
tracts, this also helps to fulfill safety requirements on trains
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and in stations. As part of the law enforcement partnership,
cooperation between DB Group security personnel and
Federal police officers has been further intensified. Joint train-
ings, the arrangement of qualifications for use in the rail
sector and the joint planning and handling of special situa-
tions, for example in the case of match-day fan travel, are an
expression of the law enforcement partnership and make a
concrete contribution to greater security in the rail sector.

ATTACKS ON EMPLOYEES

Due to the gradual introduction of the Corporate Security
Platform recording system in the individual business units,
the comparability of individual figures of assaults on employ-
ees with the previous year is limited.

The number of assaults on employees (including threats
and attempts) in 2023 was on a par with the previous year
at 3,144 cases (previous year: 3,140 cases). The continuous
increase seen in previous years has therefore slowed down.
The most frequently affected professions are the train at-
tendants at a rate of 62 % and security and law enforcement
at 31%. The main triggers for violence against train person-
nel are having no or invalid tickets, and for violence against
security personnel, the enforcement of house rules. Employ-
ees with bodycams and security personnel with guard dogs
were hardly ever attacked.

“SAFE TRAVEL” BUILDING BLOCK

With the “Safe Travel” employee building block, employees
defined safety as a core area of action for DB Group. Thanks
to cooperation between the Group Security function and the
business units, and in coordination with employees, measures
are being implemented to increase the safety of employees
and customers: in 2023, activities continued to focus on the
development of the Group-wide Corporate Security Platform
(CSP). The CSP allows for faster recognition of dangerous
situations, a faster and more targeted response and for the
situational information gained through continuous evaluation
to be incorporated directly into security measures and, in the
long term, into security concepts. Any incidents that occur
between employees and customers are now recorded in the
CSP. In addition to the interfaces with the operational com-
munication systems of the business units, Web-based access
is gradually offering more and more employees the opportu-
nity to record incidents and observations, even if they are
not integrated into the business unit-specific systems. From
2024 onwards, an app will also be available to DB employees
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on company devices to supplement the input options avail-
able to them. The involvement of all business units, regular
dialog with the employees who initiated contact and contin-
uous cooperation with the interest groups create a high level
of acceptance and willingness to use the system. This makes
the CSP the organizational and functional backbone of secu-
rity at DB Group.

SUDKREUZ SECURITY STATION

DB Group and the Federal police are continuously develop-
ing their security concepts further. Berlin Stidkreuz station
serves as a location for testing new technologies under real-
life conditions. This includes the illuminated platform edge,
which indicates the occupancy level of trains and warns of
approaching trains. The SafeNow app, which passengers can
use to request assistance, has also been available to custom-
ers at Hamburg Central Station since fall 2023.

The “Safe stations for all” study, which DB Group com-
missioned in 2023 in connection with the security station,
sheds light on different forms of use by various stakeholders
with regard to subjective and objective safety. One finding
is the need for overarching cooperation that focuses more
on social services and offers more support to people in so-
cial conflict. As a direct consequence of the results of the
study, so-called station walkers have been deployed at Ber-
lin Stidkreuz and Berlin Ostbahnhof stations since the end
of 2023. The station walkers complement and broaden the
range of activities carried out by security personnel with a
very low threshold social service.

SOCIAL PROJECTS AFFECTING

SAFETY IN STATIONS

The station walkers are part of the initiative launched in
2022 by DB Group, the Federal police and the Bahnhofsmis-
sionen (train station welfare centers). The aim is to resolve
the often assumed opposition of security and social work
by raising awareness among employees and involving new
network partners. The focus is on regular dialog and ex-
change as well as short internships and further training for
employees to encourage a change of perspective. In what
is now the initiative’s third year, DB Security trainees, for
example, have broadened their social skills through short
internships in social institutions such as the train station
and city welfare centers as part of their training.
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A AT
E WHAT DOES IT MEAN? WHAT ARE OUR MILESTONES? WHAT ARE THE MAIN LEVERS? E
= — Climate neutrality by 2040, based on the net- — 100 % eco-power from 2025 for all our depots, office — Increase in the proportion of eco-power. =
= zero understanding of the Science-Based buildings and stations in Germany. — Expansion of electrification. E
= Targets initiative (SBTi) with a1.5°C-compliant — 80% eco-power in the DB traction current mix by 2030. — Diesel phase-out. =
= reduction path. — 50% reduction of specific COze emissions by 2030. — Start of the heat transition. =
= — 100 % eco-power in the DB traction current mix by 2038. =
E SPECIFIC GREENHOUSE GAS EMISSIONS PROPORTION OF RENEWABLE ENERGIES IN THE §
E IN COMPARISON T0 2006 / % Target: 2- 50 (2030) JIQ‘ DB TRACTION CURRENT MIX / % Target: 100 (2038) E
= 2027 ~-48 2028 ~76 =
S | 2023 -40.1 2023 68 =
= 2022 -42.1 2022 65.4 =
= | 202 -36.1 2021 62.4 =
= 2020 -34.4 2020 61.4 =
= | 2019 -3438 2019 60.2 =
= Excluding fleet vehicles, DB Schenker stationary divisions and individual divisions In Germany. The data for 2023 represents a forecast as of February 2024. =
E of DB Cargo. Excluding USA Truck bZ] 171. Until 2020, including DB Arriva. The data from previous years corresponds to the status of statutory electricity labeling E
= pursuant to the Energy Industry Act (EnWG) and may therefore deviate from the preliminary =
= disclosures in the previous year’s reports. Since 2023, the share of renewable energy is =
E Short-/mid-term target ——  Long-term target presented separately without support from the Renewable Energy Sources Act (Erneuerbare- E
= Energien-Gesetz; EEG). =
E WHAT DOES IT MEAN? WHAT DOES IT MEAN? =
= Complete circular economy by 2040 By 2050, we will have alleviated rail transport noise for all residents living E
E The value and resources contained in key production means remain within the near existing lines affected by it. =
= economy for as long as possible. Only primary raw materials required due to =
= technical reasons are incorporated and all waste is recycled if legally possible. =
E WHAT ARE OUR MILESTONES? E
= — Alleviation for 3,250 km existing lines and about 800,000 residents by 2030. =
= WHAT ARE OUR MILESTONES? =
= — Output recycling rate 295% =
E — Recycling share of rail steel 45 % by 2030 WHAT ARE THE MAIN LEVERS? E
= — Recycling share of track ballast 40% by 2030 — Continuation of the Federal Government’s voluntary noise remediation =
= — Recycling share of concrete ties 30 % by 2030 program (from 1999 to 2030). E
= — Noise remediation measures on site, such as the installation of noise =
= barriers on lines or soundproof windows on residential buildings. =
= WHAT ARE THE MAIN LEVERS? — Noise remediation measures at the source, e.g. provision of mainline =
E — Sustainable and resource-efficient procurement locomotives with quiet brake systems. =
= — (Re-)processing of resources — Noise reduction projects with partners in the area of research =
E — Optimization of waste management and development. =
= — Building up and expanding strategic partnerships with suppliers =
E RECYCLING RATE / % Target: 295 (2030) TOTAL NOISE-REMEDIATED TRACK KILOMETERS AS OF DEC31 / km  Target: 3,250 (2030) E
S | 202 295 2028 >2,800 =
= 2023 96.5 2023 2,255 E
= | 22 96.7 2022 2,202 =
= 2021 96.2 2021 2,110 E
E 2020 95.6 2020 2,039 =
= 2019 97.7 2019 1,844 =
E Period from October 1to September 30; DB Schenker January 1to December 31 of the E
= previous year. DB Cargo AG is the only part of the DB Cargo business unit included. Short-/mid-term target ——  Long-term target =
2 R O R R O R R R O R O O i nnnS
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Green Transformation of DB Group

We have to act now in order to leave a viable planet for fu-
ture generations. We are facing this challenge. This is why
we have embedded the green transformation in our Strong
Rail strategy Y= 52ff. We are
continuously making all of
our products, services and
the way we work greener. The
Green Transformation of DB
Group is a process that we
approach holistically across
the four areas of environ-
mental action: climate pro-
tection, nature conservation,
resource conservation, and
noise reduction.

UL T T T T T TR RN 75
This is green. [

The environmental brand “Das ist
griin.” (This is green.) represents DB
Group’s environmental strategy, the
green transformation and more than
150 supporting measures in climate
protection, nature and resource con-
servation, and noise reduction. Thein-
dividual measures demonstrate how
DB Group firmly anchors sustainability
into its operational value chain.
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Climate protection

MANAGEMENT APPROACH AND CLIMATE
PROTECTION TARGET
We aim to be climate-neutral by 2040. Our target year is
therefore five years ahead of the Federal Government’s tar-
get year for Germany becoming climate-neutral M=) 46. In defining
climate neutrality [¥=] 300, we adhere to the net zero standard
of the internationally recognized Science Based Targets initiative
(seTi) 6D and thus follow a 1.5°C path to which we committed
in 2022. By the end of 2024, we will have our climate protec-
tion target reviewed and confirmed by the SBTi on the basis
of absolute greenhouse gas reduction paths using scientific
criteria. We are also part of the UN's Race to Zero initiative (5.
In 2023, we backed up

R s

our climate protection target = _ . =
) = Climate-neutral DB =
with year-by-year green- E In order to achieve our climate pro- E
house gas budgets for the S tection target, we are uniting the =
Scope 1 and Scope 2 emis- E related activities across the Group E
sions of the business units E under the umbrella of “Climate-neu- E
= tral DB.” The project is developing =

in the Integrated Rail System. S greenhouse gas reduction pathways =
From 2024, we will also mon- = (phase-out plans), improving the =
itor these accordingly dur- E transparency of planned measures E
= andoptimizing the solutions tothe =

ing the business year. This = overarching challenges of green- =
means that we have a clearly E house gas reduction. In addition to E
defined greenhouse gas re- E emissions from rail and road transport E
= operations, emissions from buildings =

duction path for these busi- S andstationary facilities are also be- =
ness units and their own as- E ing considered. New climate-friendly E
sets used. For the expansion E tgthnologies are beingltested a‘nd E
= piloted across the business units. The =

of these greenhouse gas S implementation of our starter pack- =
budgets, we are currently de- E ages for diesel phase-out and heat E
veloping a schedule for man- = transition is alsqmanaged and moni- =
. = tored by the project team. =
aging the relevant Scope 3 ZnmnS
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emissions. To this end, we have conducted a comprehensive
Scope 3 screening for DB Group for the first time and iden-
tified the relevant categories. These are Scope 3.1 (purchased
goods and services), 3.2 (capital goods), 3.4 (upstream trans-
port and distribution) and 3.11 (use of sold products). The
aim for Scope 3.1, 3.2 and 3.4 is to establish supplier engage-
ment targets.

From 2024, the focus in monitoring target achievement
will be on our absolute, and no longer our specific, green-
house gas emissions. We continue to look at (specific) emis-
sions related to transport performance figures such as vol-
ume sold, primarily to make the greenhouse gas efficiency
of our means of transport transparent. Achieving a shift in
the mode of transport to rail is key to meeting Germany’s
climate protection targets. Even in a largely electrified trans-
port sector, the low levels of friction generated by wheel-rail
contact will be the most efficient way to use energy. On the
road to a climate-neutral DB Group, we are using four main
levers in the Integrated Rail System:

— Increase in the share of eco-power,

— Expansion of electrification,

Diesel phase-out, and

— Start of the heat transition.

We have set ourselves ambitious milestones for this:

— In our buildings and stationary facilities, we have also
started to switch the power supply to renewable energy
sources. From 2025, we will be powering our depots, office
buildings and stations in Germany with eco-power only.

— We want to increase the share of renewable energies in
the DB traction current mix in Germany to 80 % by 2030.

— In addition, we intend to cut specific greenhouse gas
emissions globally by more than half by 2030 compared
to 2006.

— We intend to have fully converted our train operating
companies in Germany to eco-power by 2038 at the latest.

Further digitalization in the area of infrastructure and vehi-

cles as well as capital expenditures in infrastructure also

have a positive impact on our climate footprint and our con-
tribution to climate protection. For example, we are current-
ly developing a data-driven recommendation software pack-
age (recommender), which is to be used for the assessment
of construction work based on capacity utilization and to
identify optimal diversions for sections of line affected by
construction. The target is to save energy. Following the
successful testing and further development of the prototype,
the recommender has been in operational use - as part of a
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pilot phase - in the planning of construction operations in
two regions since November 2023. In 2024, the recommender
is also to be used in other schedule phases.

DB Schenker is also making an important contribution to
achieving the target of climate neutrality by 2040. To this
end, DB Schenker is implementing several decarbonization
measures, including the use of sustainable aviation fuel (SAF)
I¥=| 170, marine biofuels, HVO and hydrogen trucks B No. 53 and No.
164 for land transport, the introduction of alternative drives
and the expansion of the fleet of electric vehicles 5 No.122. By
reducing the environmental impacts of its products and op-
erating processes, DB Schenker enables its customers to
transition to more sustainable transport methods and thus
supports them in achieving their sustainability targets.

On our path to climate neutrality, we are also in dialogue
with our stakeholders and cooperate with, for example, for-
eign train operating companies, including as part of the Eu-
rope’s Rail D@ initiative and in working groups of the European
Railways Association (CER).

SHARE OF RENEWABLE ENERGIES IN
THE DB TRACTION CURRENT MIX

DB TRACTION CURRENT MIX IN GERMANY / % 2023 (forecast) / 2022

Nuclear energy 2 /9.0
Coal 21 /20.8
Renewable energies? 68 / 65.4 Naturalgas 8 / 4.6

Other 1 /0.2

The data for 2023 represents a forecast as of February 2024. The data for 2022 corresponds to

the status of the statutory electricity labeling (November 2023) pursuant to the German

Energy Industry Act (Energiewirtschaftsgesetz; EnWG) and may therefore deviate from the

preliminary disclosures in the Integrated Report 2022.

b Since 2023, the share of renewable energy is presented separately without support from
the Renewable Energy Sources Act (Erneuerbare-Energien-Gesetz; EEG).

In 2023, the share of renewable energies in the DB traction
current mix in Germany was further increased on the basis
of preliminary figures. In addition, we concluded further
long-term power purchase agreements =] 161 in 2023 in order to
make the traction current mix in Germany even greener in
the future.

Climate-neutral mobility and logistics begins with the
climate-friendly production of energy. In December 2022, we
therefore signed a letter of intent with the regional energy
supplier swh AG to develop a concept for a COze-neutral
facility for the production of traction current at the Bremen
site. There are very good prerequisites for climate-friendly
energy production, because in addition to the future con-
nection options to the 380 kV maximum voltage grid, the
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proximity to offshore wind farms and the connection to the
planned European hydrogen and CO: grid (i.e. (transport)
infrastructure for CO2 from the location of its capture to the
destination of its further use or storage is met), local power
storage facilities are available. In 2023, cooperation was
intensified, and as part of a project two proposals were de-
veloped for a climate-friendly power plant solution at the
Bremen site.

Since DB Long-Distance passengers travel on 100 % eco-
power in Germany, DB long-distance rail passenger transport
remained the most climate-friendly motorized mean of trans-
port in 2023. The expansion of renewable energies in Ger-
many also presents challenges. Instead of a small number
of large fossil-fuel power plants with a constant energy sup-
ply, we need to upgrade our infrastructure to accommodate
an increasingly decentralized energy supply from smaller,
renewable electricity producers with a volatile performance.
LuFV 111 I¥=] 2731. will enable us to carry out necessary infra-
structure measures in the traction current grid. By 2029, for
example, DB Energy will have built seven new converter
plants, four of which are under construction or have already
been commissioned. We also use sensors and Al so that we
can continue to manage the increased complexity of the
traction current grid in future with high supply reliability.

GREENHOUSE GAS INTENSITY

The share of renewable energies in the DB traction current
mix in Germany is not the only measure by which we manage
our progress in climate protection. We also track the devel-
opment of our specific greenhouse gas emissions in compar-
ison to 2006.

SPECIFIC COz2e EMISSIONS IN COMPARISON T0 2006 / % 2023 2022 2021

DB Group -40.1 -421 -36.1

Excluding fleet vehicles, DB Schenker stationary divisions, and individual divisions of DB Cargo.
Excluding USA Truck b{E] 171.

In line with our climate protection target for 2023, we are
slightly below the previous year’s figure in reducing our spe-
cific greenhouse gas emissions, but are within the scope of
our forecast from the 2022 Integrated Report =] 208. The decline
is mainly due to the deterioration in the greenhouse gas
intensity in the 16.7 Hz traction current as a result of deteri-
oration in the public electricity mix.
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Change Change

SPECIFIC COz2e EMISSIONS FROM - ABSOLUTE CO2e EMISSIONS -
DB GROUP JOURNEYS AND TRANSPORT 2023 2022 absolute % 2021 ACCORDING TO SCOPE 1-3 / milliont 2023 2022 absolute % 2021
Regionalrail passenger transport (g /pkm) 46.1 46.9 -0.8 -17 76.5 Scope 1emissions 2.30 277 -047 -17.0 3.30

thereof in Germany 44.1 449 -0.8 -18 74.1 Share of total emissions (%) 13.8 15.5 -17 - 17.8
Long-distance rail passenger transport Scope 2 emissions 2.99 3.05 -0.06 -197 319
(g/pkm) 0.6 0.9 -03  -333 L4 Share of total emissions (%) 17.9 17.0 +0.9 - 17.2
Bustransport (g/pkm) 68.1 755 C74  -98 1004 Scope 3 emissions 2 137 1211 -074 -61  12.02

thereofin Germany 93.8 1105 -167 -151 17.2 Share of total emissions (%) 683 675 +08 B 65.0
Rail freight transport ¥ (g /tkm) 18.4 15.9 +25  +157 17.2 Total 16.65 17.92 -127 71 1852

thereof in Germany 20.1 14.5 +56 +38.6 16.2

" Well-to-wheel (WTW) Includes DB Arriva. Excluding pre-carriage and on-carriage in air and ocean
2)

R?ad frmghttransport (9/tkm) iy 806 +11 14 82.0 freight. Excluding USA Truck BZ] 171. In 2021, rail freight transport from/to China by DB Cargo and
Airfreight® (g /tkm) 6742 6669  +7.3 +11 6573 DB Schenker may have included double accounting, and so these values may be slightly higher.
Ocean freight® (g /tkm) 57 57 N . 55 Upstream fuel and energy-related emissions (Scope 3.3 according to GHG Protocol) are reported

Well-to-wheel (WTW); Scope 1-3; rail transport companies are taken into account with
their own electricity mix or their respective national mixes. Includes DB Arriva.
Y |n 2021, rail freight transport from/to China by DB Cargo and DB Schenker may have

included double accounting, and so these values may be slightly higher.
2 Excluding USA Truck bE] 171.
3) Excluding pre-carriage and on-carriage.
An important lever for becoming climate-neutral by 2040
is the diesel phase-out. To this end, we are using an ap-
proach that is open to all technologies with alternative fuels
and drives [{=] 74f.

In addition to the diesel phase-out, we are greening the
heat supply 2 No.97 in order to achieve climate neutrality. At
the end of their life cycle, we are gradually replacing heat-
ing systems operated with fossil fuels with climate-friendly
alternatives. In 2022, energy supply concepts were created

for the top 50 DB Group sites in Germany. In addition, en-
ergy supply concepts were created for another 50 priority
sites in 2023. The results are incorporated into specific phase-
out plans and the respective sites are now gradually being
re-equipped accordingly.

OVERVIEW OF GREENHOUSE GAS FOOTPRINT

ABSOLUTE C0ze EMISSIONS Change
BY JOURNEYS, TRANSPORTS AND STATIONARY —
FACILITIES / milliont 2023 2022 absolute % 2021
Regionalrail passenger transport 2.02 192 +0.10 +5.2 199
thereof in Germany 1.65 156  +0.09 +5.8 1.59
Long-distance rail passenger transport 0.03 0.04 -0.01 -25.0 0.04
Bus transport 1.33 139 -0.06 -43 1.58
thereof in Germany 0.57 056 +0.01 +1.8 0.53
Rail freight transport ¥ 1.45 148 -0.03 -2.0 1.70
thereof in Germany 1.04 0.87 017 +195 0.98
Road freight transport ? 3.04 332 -0.28 -8.4 3.15
Air freight® 5.80 6.92 -112 -16.2 7.07
Ocean freight» 1.45 151 -0.06 -4.0 1.56
Other transport 0.11 0.11 - - 0.11
Stationary facilities 1.43 123 +0.20 +16.3 1.32
Total 16.65 17.92 -1.27 -71 18.52

Well-to-wheel (WTW), Scope 1-3, financial control approach, Scope 2 market-based,

Scope 3 category 3.4 according to GHG Protocol. Includes DB Arriva.

Individual figures are rounded and therefore may not add up.

Y |n 2021, rail freight transport from/to China by DB Cargo and DB Schenker may have
included double accounting, and so these values may be slightly higher.

2 Excluding USA Truck bE] 171.

3) Excluding pre-carriage and on-carriage.

4 Including DB Connect, intra-company traffic, for example.

in Scopes1and 2. Individual figures are rounded and therefore may not add up.
1 Determined by taking a market-based approach.
2 Category 3.4 emissions according to the GHG protocol.

Our greenhouse gas footprint shows the amount of green-
house gases that we emitted in one calendar year. It is made
up of:

— the greenhouse gas emissions we caused from DB Group’s
vehicle fleet for rail and road traffic and from stationary
facilities such as stations or workshops (Scopes 1 and 2,
incl. Scope 3.3 in accordance with the GHG Protocol), and

— emissions from transport and transport services commis-
sioned by DB Group (Scope 3.4 in accordance with the
GHG Protocol).

Absolute greenhouse gas emissions are the basis for calcu-

lating our specific greenhouse gas emissions and our climate

protection target M=] 71f. within the limits set for this purpose.

They also act as a benchmark for our efficiency improvement

measures and provide a basis for us to compare our perfor-

mance with other companies.

In 2023, DB Group’s absolute greenhouse gas emissions
fell significantly. This is mainly due to volume development
at DB Schenker in ocean and air freight, as well as land trans-
port. As a result of the increase in the greenhouse gas inten-
sity of the electricity trade mix we procured in Germany,
greenhouse gas emissions in regional rail passenger transport
and rail freight transport and our stationary facilities have
increased, despite an improvement in energy efficiency in
train operating companies. Transport services in global rail
freight transport (in particular from/to China) decreased
sharply as a result of the Ukraine war, resulting in a decline
in rail freight transport.

— The Scope 2 emissions take into account market-based
mechanisms, meaning that this figure includes all con-
tractually regulated instruments for generating and trad-
ing electricity from renewable energies. In accordance
with the Scope 2 guidelines of the Greenhouse Gas Pro-
tocol on dual reporting, we also report location-based
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Scope 2 emissions. If we take the respective national en-
ergy mixes as a basis for the greenhouse gas accounting,
the Scope 2 emissions amount to 3.93 million tons of CO-e.

— Our subcontractors account for the largest proportion of
our greenhouse gas emissions (Category 3.4 according
to the GHG Protocol). In DB Schenker’s Preferred Carrier
Program, we favor working with shipping companies and
airlines that operate modern fleets and that value sus-
tainability. Advising our customers on climate-friendly
logistics is an integral component of the service portfolio
of DB Schenker and DB Cargo. DB Schenker is a premium
member of the Smart Freight Centre and is also part of
its initiatives, such as the Clean Cargo Group and the
Clean Air Transport Program, which set industry standards
for the tracking and reduction of greenhouse gas emis-
sions for logistics.

Methodology used for greenhouse gas accounting

Greenhouse gas accounting is based on the Group-wide final
energy consumption and performance data collected and
aggregated, as well as the standardized emissions and en-
ergy factors used by DB Group. The sources for the factors
and methods used are the Institute for Energy and Environ-
mental Research Heidelberg (Institut fiir Energie- und Um-
weltforschung Heidelberg; ifeu), the accounting tool
EcoTransIT World, the Federal Environment Agency (Um-
weltbundesamt; UBA), DB Group’s own calculations, the
GHG Protocol and DIN EN ISO 14083. In our greenhouse gas
accounting, in addition to the most important greenhouse
gas in terms of volume - CO2 - we take into account the
greenhouse gases that are relevant to us, methane (CHa4)
and nitrous oxide (N20). The global warming potential
(GWP) values are based on the 5th IPCC status report (100-
year GWP).

ALTERNATIVE DRIVES AND FUELS
Our measures, analyses and testing in the area of green tech-
nologies also include alternative drives. These are low-emis-
sions alternatives to pure diesel drives. Our target is, for
example, to stop all diesel buses by 2038.

The use of alternative fuels is another way to achieve cli-
mate neutrality. To do this, we use our advanced TrainLab [ No.
159 in which we are testing new railway transport technologies.
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In numerous projects and initiatives, we test possible imple-
mentation variants for their practicality, in some cases together
with partners:

— Hydrogen drive: We have concluded a framework agree-
ment with the Portuguese manufacturer Caetanobus on
the delivery of 60 hydrogen huses 2 No.53 by 2026. On one
full tank of hydrogen, the vehicles can travel between
350 km (in winter) and 550 km (in summer). Autokraft
currently has two previous versions of the ordered buses
in use.

— Ammonia hydrogen engine: In 2023, we successfully
conducted the first test stand tests with an ammonia hydro-
genengine B No.56. The correspondingly re-equipped en-
gine was able to provide several hundred hours of oper-
ation under full load using ammonia and hydrogen. In the
next step, the tests are carried out with a higher-perfor-
mance class motor in order to be able to continue in a rail

vehicle in the future.

— Overhead wire islands for battery-powered trains: The
so-called catenaryislands B No. 45, the construction of
which are to be completed in Schleswig-Holstein by 2024,
are a further step in the diesel phase-out. Battery-powered
trains are able to run completely electrically on partially
electrified lines because they are charged on overhead
wire islands.

— Innovative charging station: With a new stationary
charging station, DB Energy, Erzgebirgsbahn and the SRCC
railway research campus at the Annaberg-Buchholz site
want to drive the shift towards battery-powered trains.
The target is to charge battery-powered trains on non-
electrified lines during station stops. This requires an in-
terface to the general German power grid and it must be
ensured that the grid is not overloaded when charging
the trains. The wallbox for trains will be tested for
one year, and should be available for regular operation
from 2024.

— Modern depot for e-buses: A new, modern depot for
DB Group’s largest connected e-bus fleet I No.63 opened
in Frankfurt am Main at the end of June 2023. Twenty-
seven new electric buses can be charged at a total of 20
charging points, with 100 % eco-power. All the roofs of
the depot are equipped with photovoltaic systems. The
electricity generated from these flows directly into
DB’s power grid.

— H2goesRail: As part of the H2goesRail project 2 No.53, DB
Group is testing solutions for the use of green hydrogen
and is working together with Siemens Mobility on an in-
novative complete hydrogen system consisting of supply
infrastructure, train and maintenance infrastructure. We
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have developed a new method which, for the first time,

means that a hydrogen train can be refueled at the same

speed as a diesel train. DB Regional will test the new drive
in the Mireo Plus H hydrogen train and the DB Energy

fast filling system in 2024.

— Biofuel HVO: We are investing in green technologies,
for example in the scaled use of the biofuel HV0 [ No. 164
(hydrotreated vegetable oil). The HVO used by DB Group
is produced exclusively from biological residues and
waste materials. Compared to conventional diesel it pro-
duces about 85% to 90 % fewer accounted greenhouse
gas emissions depending on the composition of the raw
material.

— In 2023, we expanded our use of HVO in rail transport
and a total of 13.7 million | (previous year: 2.7 million 1)
of HVO was used by DB Regional Rail, DB Cargo in
Germany and DB Long-Distance. Throughout Ger-
many, the availability of HVO at rail filling stations
has been expanded from 5 to 14 filling stations as part
of the starter package for diesel phase-out. Since April
2023, for example, the conversion of the filling station
at the Munich North marshaling yard to HVO has
saved about 9,000t COze per year.

— By the end of June 2024, about 1,800 t COze will have
been saved as part of a pilot project on the Southeast
Bavaria Railway (Siidostbayernbahn) through the
use of about 650,000 [ HVO.

ENERGY EFFICIENCY

Increasing energy efficiency is another component of achiev-
ing our climate protection target. Our measures to increase
energy efficiency include, in particular, further electrifying our
track infrastructure and reducing our energy consumption.

— In addition, we are consistently renewing our fleet. For
example, we rely on feeding converted braking energy 2
No.19 into the overhead wire for our new locomotives and
multiple units. In 2023, the energy recovery rate was 17.9 %,
as in the previous year. In 2023, the fleet of vehicles
equipped with energy recovery technology continued to
grow, e.g. due to the addition of additional ICE 3neo and ICE 4
trains b=] 551,

— We are also training and supporting our drivers in ener-

gy-saving driving. The continuous roll-out of driver assis-
tance systems 24 No.8 such as LEADER at DB Cargo and RESY
at DB Regional, or the use of longer trains at DB Cargo,
are helping us to further reduce consumption and increase
energy efficiency.

— In 2023, we carried out an analysis of energy consumption
at a DB Regional maintenance depot in Aachen, where
self-closing hall doors were installed. We achieved savings
of about 13% in energy consumption, meaning that we
started planning for refitting at three other sites in 2023.

— We commissioned TU Darmstadt with a study for a pilot
project to examine the technical feasibility and potential
estimation of geothermal energy in tunnel construction
to increase our energy efficiency.

Change

SPECIFIC PRIMARY ENERGY CONSUMPTION

BY DB GROUP JOURNEYS AND TRANSPORT 2023 2022 absolute % 2021

Regionalrail passenger transport (M} /pkm) 0.73 083 -010 -12.0 137

in Germany 0.68 082 -014 -171 134
Long-distance rail passenger transport
(M) /pkm) 0.21 0.23 -0.02 -87 0.35
Bus transport (MJ /pkm) 1.04 111 -0.07 -6.3 1.49

in Germany 1.43 157 -0.14 -89 1.66
Rail freight transport® (M) /tkm) 031 028 +0.03 +10.7 0.30

in Germany 0.27 026 +0.01 +3.8 0.28
Road freight transport? (M) /tkm) 129 122 +0.07 +57 123
Air freight® (M) /tkm) 9.37 9.17 +0.20 +2.2 9.29
Ocean freight® (M]/tkm) 0.08 0.08 - - 0.07

SHARE OF ELECTRIFICATION IN GERMANY / % 2023 2022 2021
Electrification of track infrastructure

(length of line operated) 62.3 61.7 615
Electrification of high-performance network ¥ 99.0 - -

Transports carried out electrically by DB Group in rail
passenger transport and rail freight transport
(based on weight-related ton-kilometers; Ltkm) 2 93.0 92.7 92.3

1 The electrification of the Fehmarn Belt fixed link, which has not yet been completed,
corresponds to about 1% of the high-performance network.

2 Includes DB Fernverkehr AG, DB Regio AG, S-Bahn Hamburg GmbH, S-Bahn Berlin GmbH,
RegioNetz Verkehrs GmbH, DB Cargo AG, without switching maneuvers.

— In 2023, we started preliminary planning for the electrifica-
tion of 55 km along the Landshut—Miihldorf line, meaning
that in future, climate-friendly journeys from the Inn to
the Isar will be possible.
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Well-to-wheel (WTW); Scope 1-3; rail transport companies are taken into account with

their own electricity mix or their respective national mixes. Includes DB Arriva.

1 |n 2021, rail freight transport from/to China by DB Cargo and DB Schenker may have
included double accounting, and so these values may be slightly higher.

2 Excluding USA Truck bS] 171.

3 Excluding pre-carriage and on-carriage.

The improvement in the specific primary energy consumption
in regional and long-distance rail passenger transport is due
to a further increase in train utilization and efficiency measures
to reduce energy consumption. The deterioration in rail freight
transport resulted from a noticeable decline in performance.
The freight forwarding and logistics sector also recorded a
decline in volumes in 2023. In addition, deterioration in capac-
ity utilization in road freight traffic and the increased use of
older freight aircraft and more belly freight (i.e. passenger
aircraft transporting freight under the lower deck) also had a
negative impact.
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Stationary energy consumption

ABSOLUTE PRIMARY ENERGY

CONSUMPTION OF DB GROUP Change

STATIONARY FACILITIES

IN GERMANY / terajoules (T)) 2023 2022 absolute % 2021
Rail network operation 4,966 5,128 -162 -3.2 5,600
Passenger stations 2,333 2,519 -186 -7.4 2,640
Maintenance of

rolling stock (facilities) 2,721 2,978 -257 -8.6 2,539
Other 3,227 3,182 +45 +1.4 4,157
Total 13,248 13,807 -559 -4.0 14,936

Individual figures are rounded and therefore may not add up.

By disclosing primary energy consumption, we also take into
account the upstream processes involved in providing energy,
such as the extraction, treatment and transport of fuels or
processes for generating electricity. Our about 5,400 stations,
interlockings and operating facilities, our depots and build-
ings in Germany, DB Schenker’s more than 1,850 sites world-
wide and the DB Arriva and DB Cargo sites in other European
countries account for 6.7 % of DB Group’s total primary energy
consumption (previous year: 6.1%).

In order to continuously identify savings potential and
sustainably reduce energy consumption and therefore green-
house gas emissions, nine Group companies, including DB
Energie GmbH, DB Regio AG and DB Fernverkehr AG, are cur-
rently operating a certified
(EnMS) in accordance with DIN EN I1SO 50001. According to
estimates, 40 Group companies will be affected by the obli-
gation to introduce an EnMS in accordance with the Energy
Efficiency Act (EnEfG) which entered into force in 2023.

ADAPTATION TO CLIMATE CHANGE

As an operator of critical infrastructure and as an organiza-
tion with high land use, we are potentially severely impacted
operationally by the effects of climate change on our core
business, the railway in Germany. That is why we are inten-
sifying our efforts in the Integrated Rail System to prepare,
among other things, railway technology for the increasing
weather extremes caused by climate change. We rely on,
among other things, the scientific statements of the studies
commissioned by the Potsdam Institute for Climate Impact
Research (PIK) to advance the strategic further development
of our climate resilience management.

Analysis of climate scenarios

In 2021, we once again commissioned the PIK to conduct a
study examining the climatic changes in Germany up to 2060
and their expected impact on DB track infrastructure, using
two climate scenarios from the IPCC:

— RCP 2.6 (compliance with the 2°C target) and

— RCP 8.5 (“continue as before”).
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The results predict significantly more heat days and less
harsh winters. At the same time, extreme weather conditions
such as heavy rains will increase and the intensity of storm
events will continue to increase, too. For the first time, the
study also provides detailed forecasts of the climatic effects
in the 34 transport regions of DB InfraGO. The findings from
the PIK study from 2021 in conjunction with the applied
methodology of the BMDV network of experts form the ba-
sis for our further climate impact analyses in the other areas
of the Integrated Rail System. We are already detailing the
financial impact of extreme weather events in the context
of major damage events.

The results of an exposure analysis carried out specifi-
cally for passenger stations as a first step in the climate im-
pact analyses confirm the results of the PIK study that the
effects of climate change differ greatly by region. We are in
close contact with the German Weather Service (DWD) and
the German Adaptation Strategy for Climate Change (DAS)
Basic Service in order to close any data gaps that are still
available for further analyses. Our target is to expand the
analyses to other business units. The results of the exposure
analyses form the basis for further analysis steps in the cli-
mate impact analysis with the criticality analysis, at the end
of which there is a need for specific adjustments. For these,
adjustment measures must be identified and evaluated in
order to further increase DB Group’s resilience to extreme
weather conditions.

Measures to adapt to climate change

In 2023, we once again intensively supported the work of
the BMDV network of experts by providing data and our ex-
pertise in several projects across different modes of transport
and Federal authorities, e.g. to test a resilience management
concept covering different modes of transport.

In response to the expected future increase of extreme
weather conditions and the simultaneous expansion of rail
transport in Germany, we are taking various measures to
mitigate the consequences of climate change for DB Group:
At DB InfraGO, the natural hazard management department
deals with extreme weather events and adapting to climate
impacts in order to reduce the negative effects on the track
infrastructure to a minimum. Natural hazard management
has identified three core areas for this purpose. In addition
to vegetation management for storm damage prevention,
winter management and heat prevention are also being stra-
tegically further developed.
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Group-wide, all efforts required for reliable rail operations
in the face of the challenges of climate change are pooled
in the “Climate-resistant rail technology” program. The tar-
getis to determine and implement the necessary measures
on the basis of climate projections in order to make the rail
technology, such as vehicles, infrastructure and other struc-
tures, technically resilient. In addition, various technologies
aimed at protecting sensitive components in the command
and control technology from increasingly long and intense
heat waves were examined in 2023. These are to be tested
in operation for the first time in 2024 as part of a research
cooperation with the German Center for Rail Transport Re-
search. Together with a partner, we tested a train-supported
embankment irrigation system in regular operation and ap-
proved it. In future, it will allow us to carry out work which
carries a risk of fire, such as rail welding, even during periods
of drought.

Following the flood in North Rhine-Westphalia and Rhine-
land-Palatinate in 2021, DB Engineering&Consulting (DB
E&C), in cooperation with the Institute of Hydraulic Engi-
neering and Water Management (IWW) at RWTH Aachen
University, initiated a research project on the resilience of
track infrastructure on behalf of the German Center for Rail
Transport Research (DZSF). In 2022 and 2023, DB E&C focused
on the reconstruction of railway bridges and construction
work, among others, on the Ahrtal railway.

At the same time, modern technologies such as geo-
radars and expert interviews were used to gain knowledge
about heavy rain events. The objective by the end of 2024
is to have a master plan for a robust heavy rain precaution
concept, which will be presented to the Federal Railway
Authority and will help to adapt the track infrastructure to
climate change.

Nature conservation

MANAGEMENT APPROACH AND TARGETS

When constructing track infrastructure, it is not always pos-
sible to avoid interferences with nature. For us, nature con-
servation and the protection of biodiversity is an important
commitment, which we take into account from planning
through to construction and operation of our facilities. In
our activities, wherever an intervention cannot be avoided,
adequate compensation areas are created to ensure we ful-
fillall of our obligations under nature protection law. For all
DB Group companies in Germany, we implement with our
environmental protection framework guidelines, such as
“Nature conservation compensation obligations,” “Qualifi-
cation of an environmental specialist/environmental con-
struction supervisor in accordance with the Environmental
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Guide of the Federal Railway Authority” and the “Integrated
Plant Protection System” requirements and directives in these
topics. For example, the guidelines on nature conservation
compensation obligations have been governing the handling
of those obligations from planning through implementation
to maintenance since 2017, and define the fundamentals for
the legally prescribed reporting to the approval authorities
and the use of the Nature Conservation and Compensation
Specialist Information System (FINK).

As part of the planned new construction line Frankfurt—
Mannheim, DB Group is carrying out various nature conserva-
tion measures over an area of about 700 ha. The central pro-
ject of the planned compensation measures is DB Klimawald 2
No. 65 to protect the forests of Southern Hesse - an excellent
example in the context of the UN Decade for the Restoration
of Ecosystems.

In addition, on the 260 ha site of the former munitions
plant in Miinster-Breitefeld (Muna Miinster), the Wisent-Wald
nature discovery path was created as an environmental edu-
cation project.

In addition to a large number of compensation measures,
we are also taking measures in driving to protect biodiver-
sity and vegetation control. For example, as an advance
species protection measure for the Fehmarn Belt Fixed
Link, thousands of amphibians, especially pond newts and
crested newts, were transported from the winter habitats
in the railway embankment to nearby spawning waters and
frost-resistant winter hideouts which were built for the
coming winter.

In addition to our compensation measures, we have con-
verted the former track facilities around the Delmenhorstinter-
locking 2 No.150 into a green biotope. Over an area of approx-
imately 5,000 m2 financed by us, a special site is being built
with lean meadows for rare animals and plants that are vir-
tually impossible to find in today’s landscape. On the disused
tracks, lean meadows were sown, more than 300 trees and
shrubs were planted, and piles of dead wood and bat boxes
were positioned.

VEGETATION CONTROL ON THE TRACKS

For us, both safe rail operations and environmental protec-
tion are of outstanding importance. Vegetation control on
the tracks has a significant impact on both aspects. In terms
of environmental protection, the glyphosate phase-out in
Germany is of particular importance to us. At the same time,
efficient vegetation control must also be ensured for safety
reasons. As of 2023, we no longer use glyphosate and now
operate a glyphosate-free rail transport network in Germany.
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This means that DB Group has consistently implemented
its phase-out, which was announced in 2019. Instead, we
rely on comprehensive sustainable vegetation management [
No.116, which provides for a coordinated interaction of var-
ious measures. We are also in close discussions with other
European railways.

In recent years, we have developed and tested alternative,

environmentally friendly procedures and application strate-
gies. Such procedures are currently either not available or
are only available to a limited extent. For this reason, in order
to ensure safe rail operations, we must also make use of ap-
proved alternative herbicides. They are only used selectively
on specific sections of the line, while mechanical procedures
are used in other areas. In general, only substances that are
approved by the Federal Office for Consumer Protection and
Food Safety specifically for the track area are used for treat-
ment with chemical procedures.

We continue to work closely with industry and science
to drive forward innovative solutions for sustainable vege-
tation management on the tracks. Vegetation is also contin-
uously monitored in order to enable active management of
growing tolerances. In 2023, we won the “Al Innovation
Award” from the KI-Bundesverband (German Al Association)
and the F.A.Z. Institut for our Al solution BiGEye. (BiG: Be-
wuchs im Gleis; vegetation on the track). The application
supports vegetation control by identifying growth in and on
the tracks using machine learning. The aim is to allow veg-
etation measures to be planned in a targeted and efficient
way in the future.

The current mix of measures as part of vegetation con-
trolincludes the use of digital and mechanical-manual pro-
cedures (e.g. digital tools for efficient planning of vegetation
control and technologically advanced mowing machines),
as well as the use of chemical procedures such as pelargonic
acid. Due to the use of a new combination of substances,
there is no comparability with the previous year’s figures
with regard to the volume of application. The amount of
herbicides used in 2023 was 21.4t. With a track length of
about 61,000 km, about 14 % (previous year: about 19 %) of
the tracks was treated. This is equivalent to just under

/]\_ 2.46 kg of herbicide per kilometer of track treated.
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BALIN RESEARCH PROJECT

With the multi-year BALIN research project B No. 61, the effects
on insects of different lighting systems and bulbs at stations
are being examined. The purpose of this is to derive recom-
mendations for action and adjust our regulations. As part of
the study, six stations were converted to insect-friendly light-
ing and the effects of this on insect fauna were examined.
The sample analyses and assessment should be completed
by mid-2024.

DESTINATION NATURE

For more than 20 years, Destination Nature (555 has been bringing
people to nature by train. The cooperation between BUND D@,
NABU BB, vep £F) and DB Group is committed to ensuring that
biosphere reserves, nature reserves and national parks through-
out Germany, Austria and Switzerland can be visited sustain-
ably and without a car.

RESPONSIBILITY FOR THE PLANT

AND ANIMAL WORLD

DB Group’s rail tracks, buildings and areas often provide a

unique habitat for protected species. We develop eco-friendly

solutions to offset any impact that our work has on the nat-
ural world:

— As part of the railway expansion between Nuremberg and
Bamberg on the 18 ha site of a decommissioned quarry,
for example, a habitat with rich structures and rich in spe-
cies was developed for numerous plant and animal species
through maintenance and development measures.

— We are also improving habitats during bridge renewals.
For example, during the construction of the Nidda bridge
in Bad Vilbel, new and large leaching areas were created
as a result of the piling up of gravel, and further below
the Nidda, a resting place for fish [ No.84 was created.

In addition, a research project was initiated in 2023 by the

German Center for Rail Transport Research for the assess-

ment of the necessity and success of bird protection measures

at overhead wire facilities in order to further protect birds

and small animals in the future.

Bird protection measures

We recorded about 3,000 short-circuit events on overhead
wires caused by animals in 2023. About 93 % thereof involved
birds, and about 7% involved small mammals (almost un-
changed from the previous year).

To improve the situation, bird protection measures [ No.33
are being carried out on the insulators as part of the full over-
head wire inspection. Traction current lines in areas that have
a high risk of bird collisions are also being made safe.
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Insect Protection Act

Wherever we have to intervene in nature for new rail facili-
ties, we also create new living spaces through ecological
compensation areas. On an area of 2,500 m? north of Hail-
er-Meerholz that has so far been used purely for agriculture,
habitat is being created by means of a newly created pond,
particularly for aquatic species. In the course of the vegeta-
tion phase, different plant species settle, and amphibians
and especially insects use the pond as a breeding area or
habitat. To implement measures that are friendly to wild
bees, work aids have been developed for employees and
environmental planners.

IT systems to document protected areas

WHERE DB LINES MEET CONSERVATION AREAS IN GERMANY / km 2023

7,296

Protected landscape areas
Nature reserves

Water protection areas
Floraand fauna habitat areas
Bird sanctuaries

6,373
4,953

—— 2,170
— 1,726

Nature conservation areas — 945
Biosphere reserves —e 662
National parks e 33

There may be overlaps between conservation areas. In 2023, there was a system switch
to collect dataonanew IT tool, leading to improved and more complete data quality and
therefore, in some circumstances, to increased values.

We use geographic information systems, which store data
about rail lines and surrounding land and all digitally available
information on protected areas in Germany. This enables us
to quickly identify the points of contact between nature and
DB Group’s tracks and land. There are different restrictions
and requirements in each protected area, which are described
in protected area ordinances. These are stored in our system
and are taken into account in construction work.

MITIGATION AND COMPENSATION MEASURES
We document all data on our compensation obligations in the
online specialist nature protection and compensation information system

(Fachinformationssystem Naturschutz und Kompensation; FINK) M No.59. In
this way, we continuously document the status of the compen-
sation obligations and can therefore fulfill the obligation to
report to the Federal Railway Authority as defined in the Fed-
eral Nature Conservation Act. In 2023, 871 projects and 7,067
compensation measures (3,393 thereof being for species pro-
tection) were newly added to the system. From 2014 to the
end of 2023, we added 9,198 projects - with a total of 60,087
compensation measures - to the system. These include 22,334

measures for species protection. The number of projects with
nature protection compensation measures newly added in
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2023 has decreased slightly compared to recent years. The
main reason for this is the reduced number of later added
projects from the early days of the IT system.

In 2023, DB Group launched about 20 different environ-
mental projects, some of which relate to the new freight
line between Riegel and Schallstadt. For the construction
site equipment area of the planned new construction line
Frankfurt—Mannheim, we are converting the pine forest in
Pfungstadt B8 No.65 into a climate-resilient mixed forest with
the help of so-called plant nests, in which various domestic
tree and shrub species are planted out. To this end, the
Hesse Ecoagency will plant on our behalf more than 100,000
new trees and shrubs that are native to the area over an
area of about 250 hectares by 2030. By the end of 2023, more
than 32,000 deciduous trees and shrubs had already been
planted.

Resource conservation

MANAGEMENT APPROACH AND TARGETS

Our construction activities in particular mean that there is a
very high demand for resources in the track infrastructure.
As part of various formats of our stakeholder dialogue, we
therefore also provide information on our targets, measures
and progress in the area of resource conservation.

For us, resource conservation means we need to use raw
materials carefully, keeping them in the value chain for as
long as possible and recycling our waste whenever possible.
We are striving to achieve a complete, circular economy
throughout DB Group by 2040, with a special focus on the
Integrated Rail System. Our particular focus is on our main
resources: track ballast, concrete ties and rail steel, which
represent about 80 % of the weight of total material used in
the Integrated Rail System. Here, we have set binding targets
and will increase recycling shares by 2030 compared to the
base year 2019:

— Rail steel: from 25% to 45 %
— Track ballast: from 13% to 40 %
— Concrete ties: from 6% to 30%

RECYCLING SHARE OF MAIN RESOURCES / % 2023 / 2030 (target)

25/ 45
12 / 40

Rail steel
Track ballast
Concrete ties

—
— 9/30

Period: October 1to September 30.

We also want to maintain our recycling rate at a very high
level of at least 95%. In order to drive the development of
recycled and recyclable products, we are expanding and
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intensifying our cooperation with suppliers. Through our
active involvement in national and international associations
and committees such as the BDI, Eurospec and the UIC, we
have already networked with various players on the topic
of circular economy.

As part of our multi-year partnership-based cooperation
with the construction industry and planners in the railway
construction future initiative (ZIB), we set up a new cluster
ZIB “Green Planning, Construction and Operation” in 2023.
An inventory has taken place in which potentials for measures
and processes to improve climate protection and resource
conservation have been identified. We want to make use of
these opportunities in the short term, in particular through
the use of recycled construction materials or the moderniza-
tion of structures through preventive maintenance strategies
instead of demolition.

With a material current balance sheet, we document and
assess annually the resources that enter the operation and
those that go back. We will initially concentrate on our main
resources - ballast, concrete, steel, copper and aluminum -
for the Integrated Rail System. The weight volumes of re-
sources are recorded in the input and output for the respec-
tive year under review. Here, we focus on the construction
of track infrastructure and vehicles as well as vehicle replace-
ment parts. From 2024, we will gradually transfer our mate-
rial current balance to our resource inventory, which is cur-
rently in development.

MATERIAL CYCLE - INPUT RESOURCE
MANAGEMENT

Track ballast, concrete ties and rail steel form the basis for
the rail network. In total, about 200 million tons of track bal-
last, about 95 million concrete ties and about 6.6 million tons
of rail steel are used in the German rail network.

Change
USE OF MATERIALS IN
TRACK INFRASTRUCTURE 2023 2022 absolute % 2021
Track ballast (thousand t) 3,880 3,471 +409 +11.8 3,638
Recycling rate (%) 12.0 11.4 +0.6 - 10.7
Concrete ties (thousands) 3,475 2,089 +1,386 +66.3 2,590
Recycling rate (%) 8.7 133 -4.6 - 10.4
Railsteel (thousand t) 280.4 259.0 +21.4 +8.3 244.4
Recycling proportion® (%) 24.9 - - - -

Period: October1to September 30.
D Data collection process for rail steel recycling share established in 2023.

In total material use, the number of reworked concrete ties
increased to over 300,000 ties (previous year: 284,000 ties).
However, the greater increase in the total quantities of pro-
cured concrete ties has reduced the share of recycled goods.
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For the track network, we are taking measures to reduce the

need for new materials and to keep the materials in the value

chain for as long as possible. We have established a material
cycle for and

— 1n 2023, 3.2 million t (previous year: 3.1 million t) of worn
track ballast were removed from the track network,
cleaned, sharpened or replaced. The stones are re-pro-
cessed for internal use into recycled ballast or for further
use as split or crushing sand for road construction. This
is done either directly on-site by track-bound bed cleaning
machines, mobile treatment plants or in external certified
facilities. This significantly reduces the amount of new
track ballast required and the associated transport-related
greenhouse gas emissions. For example, as part of bed
cleaning, during which the track ballast is taken, sieved,
cleaned and returned to the track, 1.6 million t (previous
year: 1.3 million t) of track ballast were cleaned, of which
0.8 million t (previous year: 0.6 million t) were directly
returned to the track network.

— Since 2023, DB InfraGO and DB Bahnbau have been work-
ing together with HTW Dresden and facilities manufac-
turers to examine a new method for a milder treatment
of track ballast with the target of increasing the recycling
share in the track ballast.

— In 2023, about 532,000t of unusable concrete ties were
removed (previous year: about 533,000t). The concrete
ties are, where feasible, reworked for reuse in the track
network. Concrete ties that are not suitable for this are
recycled by certified disposal companies and used for
other applications, such as road or path construction.

— Inorder to increase the recycled content of rail steel from
about 25 %, we first assessed the effectiveness of the two
levers - the rail refurbishment of old rails and the pro-
curement of green steel - as key drivers and identified
the need for action, for example the expansion of repro-
cessing capabilities.

Our resource conservation measures are diverse:

— Among other things, we use innovative

for efficient and resource-efficient component
production in vehicle maintenance. We avoid superflu-
ous stock; only the material that is actually needed is
used in production; and we extend the life cycle of the
vehicles by printing components that are no longer avail-
able from the manufacturer. Since 2015, we have printed
over 80,000 (replacement) parts in more than 500
different applications. However, even in this resource-
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saving process, not every printing job is immediately
successful and waste is produced. We have therefore
teamed up with Recycling Fabrik to develop a recycling
cycle for 3D printing waste from the most commonly
used printing materials for all DB sites in Germany.

— We are able to offer more and more services digitally,
based on On our trains,
for example, it is possible to read numerous magazines
free of charge on the ICE portal. Since 2023, the customer
magazine DB MOBIL has only been available digitally. In
our travel centers, we have also reduced the quantity of
printed advertising materials.

— In in December 2023, we opened
the first concourse building entirely made of wood. Ex-
cess energy from the 140 m? photovoltaic system will be
stored in a sustainable second-life battery storage system
from the made up of 14 used
battery modules from electric cars.

RECYCLING RATE - OUTPUT

RESOURCE MANAGEMENT
Within the scope of our

in accordance with DIN I1SO 14001, clear regulations
regarding the circular economy have been defined for the
Integrated Rail System in Germany. For example, when ma-
terials and substances are no longer needed, we check
whether they can be recycled and how they leave DB Group.
We are basically a waste producer, which means that we
control and take active responsibility for implementing le-
gally compliant and environmentally friendly waste disposal
via third parties all the way through to final disposal. The
contractual design and management of external disposal
services is carried out centrally for the Integrated Rail Sys-
tem by Procurement ¥=| 119f. Specialist waste disposal com-
panies are appointed that have the appropriate waste-related
management and economic expertise in accordance with
Section 56 (2) of the Circular Economy Act (Kreislaufwirt-
schaftsgesetz; KrwG). All waste generated in the Integrated
Rail System that is fed into waste disposal in accordance
with existing disposal agreements or within the scope of
the municipal supply obligation applicable in Germany is
taken into account.

Using our internal waste management system, we record
and dispose of almost every type of waste separately ac-
cording to individual fractions. This allows us to recirculate
the waste and generate income from specific waste. Hazard-
ous and non-hazardous waste is recorded via a central IT
system, which provides transparency about waste flows
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and disposal routes. A core principle of DB Schenker’s ex-
tensive global environmental management system is that
the relevant locally applicable legal regulations for waste
disposal are complied with as a minimum requirement. Cor-
responding contractual provisions are made and monitored
at a local level.

Change
WASTE (TOTAL) AND
RECYCLING RATE 2023 2022 absolute % 2021
Waste (total) (thousand t) 7,974 8,187 -213 -26 8,830
Recycling rate (%) 96.5 96.7 -0.2 - 96.2

Period from October 1to September 30; DB Schenker January 1to December 31 of the previous year.
Individual figures are rounded and therefore may not add up. DB Cargo AG is the only part of

the DB Cargo business unit included. The waste has been generated through company activities
and is managed by third parties outside DB Group.

In 2023, we again maintained our recycling rate at a high level
of over 95%. Especially in the construction and maintenance
of our track infrastructure and related to our vehicle fleet,
we produce waste that contains valuable resources such as
metals and mineral building materials. These are already
predominantly recycled and continue to be available to the
economic cycle.

Using products as long as possible makes an important
contribution to greater resource conservation and offers the
opportunity to avoid waste and extend resource cycles. We
are extending the service life of our trains, for example,
through continuous maintenance and modernization

If DB Group still has to discard a vehicle, it is
either resold or components that can still be used are removed
and the rest of the vehicle is sent for recycling. DB Cargo’s
used train portal, for example, will sell saleable rolling stock
on the market. DB Regional operates an online platform for
the sale of used vehicles for our buses.

When we build a new tunnel or otherwise intervene in
an area, we