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— Disclaimer GDO

This results briefing may contain forecasts for the GDO Group’s future business results.
Readers are cautioned that actual business results may differ from these forecasts due to a
variety of elements, including latent risks and uncertainties. For more information on factors
that may impact our business results, please refer to the Business Risks section in our
Securities Report. However, please note that elements that may impact our business results
are not limited to those included in the Business Risks section.

Readers are asked to refrain from the unauthorized reproduction of this briefing or any data
therein.

© Golf Digest Online Inc.
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GDO

» Q3 sales grew year-on-year, driven by strong Overseas segment performance. Domestic segment also saw
growth in Q2 and Q3, despite challenging conditions.

» Expenses increased due to higher coach labor costs in the overseas segment and continued system-related costs
in the domestic segment since Q1.

»  Cumulative Q3 EBITDA declined year-on-year, but the decrease narrowed significantly each quarter.
»  Amortization of goodwill and intangible assets in the overseas segment was 1.4 billion yen.

»  Average exchange rate rose by 13.2 yen year-on-year, with a 1.00 yen increase at period-end, widening the
operating profit loss. Yen appreciation by September also sharply reduced foreign exchange gains from 950
million yen at Q2-end to 10 million yen.

» Non-consolidated GDO recorded positive taxable income, resulting in 270 million yen in corporate taxes.

Net Sales t EBITDA Operating profit before Operating Profit Profit attributable to
amortization of goodwill owners of parent
41.74 2.22 0.13 -1026 -2019
billion yen billion yen billion yen billion yen billion yen
vov +3.36 billion yen vov -0.46 billion yen vov -0.91 billion yen Yoy =0.97 billion yen vov  =2.33 billion yen
+8.8 % -17.4 % -87.5 % -% -1,695.7 %
¥ Year-end exchange rate December 31, 2023: 1$=¥141.82,  September 30, 2024: 1$=¥142.82

Average rates during the fiscal period Jan-Sept 2023: 1$=¥138.23. Jan-Sept 2024 : 1$=¥151.44 5



: GDO

9 months / 2023 9 months / 2024 Increase/decrease Increase/decrease
(Millions of yen) amount percentage
Net sales 38,383 41,744 + 3,361 +8.8 %
(Domestic) 20,841 20,944 +102 +0.5 %
(Overseas) 17,542 20,800 + 3,258 +18.6 %
Gross profit 13,115 13,546 +431 +33 ¢
SG&A 13,405 14,816 +1,410 +10.5 %

EBITDA 2,699 2,229 -469 -17.4 o

(Domestic) 1,444 1,429 -14 -1.0 %

(Overseas) 1,255 800 - 455 -36.3 %

Operating profit before
amortization of goodwill

Operating profit
(Domestic) 961 905 -56 -5.9 ¢
(Overseas) -1,251 -2,174 -922 - %

Ordinary profit -764.5 o

Net income -1695.7 o

© Golf Digest Online Inc.
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— Consolidated P/L Overview (Quarterly)

2023
(Millions of yen) Ql Q2 H2 FY
Net Sales 11,652 13,679 25,332 m 14,534 27,586 52,918
Domestic 6,561 7,430 13,992 6,849 7,651 14,500 28,493
Overseas 5,091 6,248 11,339 6,202 6,882 13,085 24,424
EBITDA 481 1,189 1,671 1,765 2,793 4,465
Domestic 254 682 937 506 967 1,474 2,411
Overseas 227 506 734 521 798 1,319 2,053
Domestic 1,137 1,762
Overseas -117 116 Al 80 327 407 406
Aff\O:ﬂﬁ‘!;:*i . GOLFTEC 188 195 383 206 191 397 781
oo™ olfLaunch 234 245 480 261 266 527 1,007
Operating profit -437 197 -239 m _
Domestic 102 522 1,137 1,762
Overseas -540 -324 -864 -387 -130 517 -1,382

© Golf Digest Online Inc.
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= Consolidated Net Sales | By Segment GDO

Consolidated revenue was driven by double-digit growth in the overseas segment.

» In domestic segment, retail revenue continued to grow since Q2, and launch monitor business (Skytrak) also sustained growth, despite market and
weather challenges.

» Overseas segment grew 18.6% year-on-year, driven by the SkyTrak business, while the golf lesson business (GOLFTEC) is in the process of
recovering, and struggling with sales promotion

Net Sales by Segment (Quarterly) (millions of yen) YoY (millions of yen)
B Domestic Net Sales
Overseas Net Sales

Wy

7,430 7,651 7,538 7,421
. 6,849 6,882 7 0006 825 2023/9 mos 2024/ 9 mos YoY

’ 6,202 6,4056,553 Consolidated

6,248 38,383 41,744 +3,361 +8.8 ¢
Net Sales
5,091 M Domestic 20,841 20,944 +102 +0.5 ¢
Overseas 17,542 20,800 + 3,258 +18.6 ¢
2023/Q1 2024/Q1 Q2 Q3

© Golf Digest Online Inc. 8



— Consolidated Net Sales | By Service GDO

Net Sales grew, primarily by overseas segment services

»  “Golf lessons” are recovering in cash sales, with overall growth, while the golf launch monitor business continues healthy in total sales.

»  Among "Other" services, domestic golf driving ranges saw an increase of 143 million yen

Net Sales by Service (Quarterly) (millions of yen)

M Golf Goods sales
M Golf Course Business

YoY (millions of yen)

Wy

M Golf Lesson
Golf Launch Monitors Business 14534 14,959 2023/9 mos 2024/ 9 mos YoY
Others 13,679 ! 13,826
13,051 12,959 Consolidated Net Sales 38,383 41,744 + 3,361 +8.8 o
11,652
6,214 M Golf Goods Sales 17,604 18,412 + 808 +4.6 4
e 5,728
5,548 M Golf Course Business 4,071 3,932 -138 -34 4
1,432
’ 1,455
1,486 o2 M Golf Lessons 10,699 12,130 +1,431 +13.4y
3,512
4,319 i
3538 [ 3734 3,860 Golf Launch Monitors 3,339 4411 +1,072 +32.14
3,427 Business
2l 1,647
720 1,346 1,272 1,477 1,286 g Others 2,668 2,857 +188 +7.0 4
792 981 897 1,075 859 975 1,026
2023/Q1 Q2 Q3 Q4 2024/Q1 Q2 Q3

© Golf Digest Online Inc. 9
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- GDO

SG&A expenses were controlled in response to changes in the business environment.

Domestic - Personnel and Marketing expense are still controlled.
"Other" expenses, mainly for golf course system updates, increased IT and equipment investment by 11.5%, with other costs stable.

Overseas : Increase due to the weak yen (+10.5%), rising prices, active marketing, higher operating costs from more stores, and increased head office staff
for business expansion.

SG&A expenses (per quarter) (millions of yen/SG&A margin: %) YoY (wmillions of yen)
B Domestic Personnel Expense M Overseas SG&A Expense 2023/9 mos 2024/ 9 mos YoY
Domestic Marketing Expense Amortization of Goodwill, etc. (Overseas)
. Consolidated SG&A Expenses 13,405 14,816 +1,410 ,, +10.5 ¢
Domestic Other Expense 5,213 ES
4,869 (34.9%) (As a ratio of net sales) (34.9%) (35.5%) (+0.6p)

4,680 (37.6%) 4,733
(34.2%) 4455 (34.2%) e ) .
4,269 (34.1%) _ X The impact of exchange rate fluctuations amounted to 667 million of yen.
(36.6%) °) 4037
(27.8%)
[0)
B Overseas SG&A Expense Yoy + 24.2 %
Amortization of Goodwill, etc. (Overseas) vor + 5-2%

. . . - . . . M Domestic Personnel Expense oo + 1.0%

r Domestic Marketing Expense oo + 1.7%

voo + 2.4%

Domestic Other Expense

2023/Q1 Q2 Q3 Q4 2024/Q1 Q2 Q3
© Golf Digest Online Inc. 10



— (_ (Reference) Consolidated. EBITDA & Operating Profit )

wy

GDO

EBITDA (Quarterly) (Millions of yen) Operating Profit (Quarterly) (Millions of yen)

YoY (wmillions of yen)

1,765
670 2023/ 9 mos 2024/ 9 mos YoY
EBITDA 2,699 2,229 469 -17.44
1,189 197 gr':ff::““g -290 1,269  -979 +337.54
1,027 1,008 1,007 —
I Lk 916
2023/Q1 @2 Q3 2024/Q1 Q2 Q3 2023/Q1 @2 Q3 Q4 2024/Q1 Q2 Q3

© Golf Digest Online Inc.
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— Consolidated PL Operating Profit~Net Income GDO

* Interest payments related to the syndicated loan have occurred.
* Domestic profit resulted in "corporate tax and adjustments" despite the group deficit.

9 months / 2023 9 months / 2024 |ncrease/decrease
amount

Operating profit

Foreign exchange gains 760 10 -749
Subsidy income 245 - - 245

Other 19 44 +24
Interest expenses 463 532 +69
Other 3 39 +35

Ordinary profit

Other 20 67 +46
Extraordinary loss 0 200 + 200
Total income taxes 152 273 +121
Net income 137 -2,193 -2,330

© Golf Digest Online Inc. 2 Subsidy income: the Employee Retention Credit (ERC). One of the federal government's Corona relief plans, a tax refund program through continued employment. 12
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GDO

Q3 sales turned positive from the previous year, driven by retail recovery, and
continued to grow, with cumulative sales also up.

Q3 operating profit improved year-on-year due to better gross profit margins, despite
increased system-related costs. However, cumulative Q3 profit remained negative
compared to the previous year.

Sales grew in Q2 and Q3, with improved margins and the impact of shipping fee
revisions.

Quality and balance of inventory are being optimized.

From 2024, KPIs are recovering, with a focus on capturing further demand.
Impact of extreme heat, typhoons, and other weather factors.

Reservation system development is on track for achieving regrowth

Expansion in the number of Toptracer range installations.

Media exposure for golf in Japan has declined.

14
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. GDO

» Sales remained steady year-on-year, with growth in retail and driving range businesses offsetting challenges in golf course and media
businesses due to inclement weather and other external factors.

»  Operating profit declined year-on-year due to planned investments in IT equipment and security enhancements, despite continued control of
selling and administrative (SG&A) expenses.

Net Sales by Service (Quarterly) (millions of yen) YoY (wmillions of yen)
B Golf Equipment Sales Golf Driving Ranges
M Golf Course Business Others 9 months / 9 months /
2023 2024 YoY
Net sales 20,841 20,944 +102 +0.5 o
Golf Equipment Sales 13,884 14,072 + 188 +1.4 o
e Golf Course Busi 4,071 3,932 138 3.4
4,447 olf Course Business , . - -3.4 9
Golf Driving Ranges 1,132 1,276 + 143 +12.7
Others 1,753 1,662 -91 -5.2 ¢
1,432
329 395 406 — 411 441 423 . fi
557 623 576 771 500 565 600 Operating profit
2023/Q1  2023/Q2  2023/Q3  2023/Q4 2024/Q1  2024/Q2  2024/Q3

© Golf Digest Online Inc. 15
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Domestic Segment | EBITDA / Operating Profit GDO

With continued control of expenses and planned IT and security investments from the beginning of the
period, both EBITDA and operating profit for Q3 turned positive year-on-year.

EBITDA (Quarterly) (Millions of yen) Operating Profit (Quarterly) (Millions of yen) YoY (wmillions of yen)

801 2023/ 9 mos 2024/ 9 mos YoY
EBITDA 1,444 1,429 -14 -1.0 ¢
Operating B B
Profit 961 905 56 594

522
487
371
336
102
I

2023/Q1 Q2 2024/Q1 Q2 2023/Q1 Q2 Q3 Q4 2024/Q1 Q2 Q3

© Golf Digest Online Inc. 16
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Domestic Segment | Operating Profit Analysis GD 0

Despite continued control of expenses, increased costs for planned IT equipment investments and security
enhancements led to a year-on-year decline in operating profit.

+ 23
L y 21 1149
-71
AN
» Modernization of systems in
the golf course business.
» Security enhancement.
(Millions of yen)

9 month/FY2023 Gross profit Personnel Marketing IT related cost Other SG&A 9 month/FY2024
Operating Profit Expense Expense and Depreciation Expense Operating Profit

© Golf Digest Online Inc. 17
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— Domestic Segment | Golf Course Business GDO

Strengthening of "HOT PRICE", GDO's original service

»  Promoted early booking and captured golf competition demand, but still impacted by extreme heat and typhoons.
»  Strengthening the sales of GDO's unique prepayment service, "HOT PRICE," for further expansion.

»  System upgrades were made to improve website usability.

Golf Course Business Net Sales (Quarterly) (wmillions of yen)
M Tee Time Bookings
Others

2023/ 9 mos - 138 million yen 2024/ 9 mos
4,071 ( 3, 4% 3,932
1,486 1,419 1,432 1,454 4 2 o
1,345 M Tee Time Bookings Yoy - &g, A)
1,164 1,131
HOT PRICE 2 6
Number of tickets sold YoY Approx. &=e times
2023/Q1 Q2 2024/Q1 Q2 Q3

© Golf Digest Online Inc. 18
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— Domestic Segment | Golf Equipment Sales GDO

Improved product quality and strong original and used products boosted profit margins.

» Recovery began ahead of the market, with steady progress thereafter.

» Focused on expanding discounted clubs and apparel and improving inventory quality. Clubs performed well, while apparel was affected by
prolonged market downturn.

» "TRY SHOT" and "Trade-In Discount" services remain strong, boosting used club sales and selection.

»  Gross profit margin improved through product margin recovery and shipping fee adjustments due to higher logistics costs.

Golf Equipment Net Sales (Quarterly) (millions of yen)

2023/ 9 mos + 188 million yen 2024/ 9 mos
13,884 (+1.4%) 14,072

Online net sales of used equipment YoY + 28% f
Number of users of trade-in

4,926 5,025 5,077 discount services vov + 1 6% .

4,447 4,362 4,632

Number of uses of the golf equipment
subscription service TRY SHOT YoY + 9 % .

2023/Q1 2023/Q1
© Golf Digest Online Inc. 19
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GDO

— ( (Ref.) Domestic segment| Macro Environment )

Golf retail sales market
Year-on-year comparison

(Top: Golf equipment / Bottom: Golf apparel)
(Source: GFK Japan [Monthly Report] ]

Golf course visitor numbers

From 8 prefectures data
(Source: Specific Industry Trends Survey by Japanese Ministry of Economy, Trade and Industry]

thousand
people
100%
: III II||I
50%
c S cswas 3 Y cga > c 35 way S c g > c 3
§m§<§332$5202u§<§33<35 o$u§<§33<m
S & S
500 -
100%
s FY 2019 e FY 2023 amOmm FY2024
0 d
Jan Feb. Mar. Apr May. Jun. Jul. Aug. Sep. Oct. Nov. Dec.
50%
SEE3ESIISSE 5585 054545855853 55
N Q N
‘ ‘ ‘ 20

© Golf Digest Online Inc.



— Domestic Segment | Golf Driving Ranges ( Toptracer)

Both the number of facilities, bays, and users increased.

» The number of new installations was 15 facilities and 495 bays.

»  Toptracer Range users increased by 17% year-on-year.

GDO

» New services will be gradually introduced in the second half of the year to further enhance the appeal of the driving range experience.

Number of installation facilities/bays
Fixed-Fee Sales Corresponding to Number of Bays

Golf Driving Ranges Net Sales (Millions of yen)

+143 million yen

(+12.7,)
2024/ 9 mos Number of b
[ | m r
2023/ 9 mos 1,276 umoer ot hay 121 126
«=O==Number of facilities 116 119
1,132 111
108
102
9,134 9,254 9,235 19,286
i i : |
2023/Q1 Q2 2024/Q1 Q2 2023/Q1 Q2 Q3 Q4 2024/Q1 Q2 Q3

© Golf Digest Online Inc.

Number of Users
Pay-Per-Use sales corresponding to number of users

YoY
+17%

2021 2022 2023 2024
21

wy



Domestic Segment | Initiatives Domestic sales [SkyTrak + | has begun!!

"SkyTrak+" launched in the U.S. in May 2023 will be available in Japan, starting September 2024. Additional
membership plans will allow access to various practice modes and virtual golf on tablet devices.

HET-DT-HDEE A E 25
SKYTRAK

163 184

w3445 ssoo oo JRATRY -

09 84 2 &1 |2

© Golf Digest Online Inc. Practice mode: Driver accuracy improvement. Practice mode: Draw ball practice. Turn your home into the ultimate golf environment.




Domestic Segment | Initiatives Score management app 'GDO Score”

APP DOWNLOAD

10th anniversary since launch . R

2014 - 2024
5]300

Downloaded over 3.2 million times

sy W =z m
EHRIT
(as of March 2024) .
{TALRITER
100 9 LTLhTHIHES!
|
£55LEN HLRTOPS

» Addition of group function (“golf partner”) in
December 2023 EMFL
Expansion of touch-points with new golfers. 7o

1
B
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M A 10-year-long History
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GDORATTIUUY-2 EPRL T EPEE PP GDOnaviip) A-AT3TRRERUY-Z - LEEY= a~T Jh-TREVI-Z ELTTORS...
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Domestic Segment | Initiatives Proof of Concept (PoC) for Golfer Services
using generative Al will be initiated soon

~"GDO-AI Lab”, Al joint R&D project with Dentsu Digital Inc. ~

Potential of » Launch of generative Al-related R&D activities based on GDO's massive golfer
Golf & Al database.

» Aiming to deliver new experiences across multiple golfer touchpoints and to
establish a unique golf-focused marketing ecosystem.

Al Concierge supports each individual with all golf-related experience

Data Collection Experience Equipment Reservation Transportation Golf Round Meal Break Reflection
. B
G i@ |:=
W —
T <P =
: Al Coaching Product rec., Plan Proposal, 1
Virtual fitting, etc etc




Domestic Segment | Initiatives

Golf X Generative Al

Through conversational Al, recommendations on purchases and reservations will be provided
to customers, by utilizing their behaviors, browsing data, and reviews that are not associated

with personal information.

Test implementation of conversational Al on

a golf course reservation site

AIZJ7S (B)

ase_ smsvem o sm 2m  semms  coames

- - . =
FRROINL ISR - e

Based on the vast amount of golf course reviews accumulated by GDO, the
conversational Al 'GDO Store Assistant Chat' acts as a personalized concierge,
offering specific reservation slots to users.

© Golf Digest Online Inc.

Test implementation of virtual fitting on an
e-commerce site

GDO +{=F » VIRE

Generative Al analyzes detailed product data, allowing users to easily see
how items look when worn. In the future, features such as trying on items
with past purchases, outfit coordination suggestions, and recommendations
for similar items will be added.

25



Domestic Segment | Initiatives

Face Recognition by My Number

The first POC experiment for check-in without
forms in Japan.

» GDO was selected for the Digital Agency’s “My
Number Card facial recognition project”.

» From September, a four-month POC for check-in
using My Number Card and facial recognition will
take place at four golf courses nationwide.

» Pursuing the improvement of golfer convenience
and digital transformation in the golf industry

© Golf Digest Online Inc.

Pursuing “Golf x Technology”

o8 TOPTRACER RANGE.

The popular game 'Angry Birds' makes its
debut at Toptracer Range
Pursuing the Potential of Entertainment and
Expanding the Reach of 'Off-Course Golf'

» On September 30, a new game mode 'Angry Birds' was

globally released at Toptracer Range. It is available at
over 1,000 facilities worldwide.

Angry Birds has exceeded 5 billion downloads as a
mobile game.

By merging the real and digital worlds, it provides golf
experiences for families and friends, and offers an
entry point into golf for gaming enthusiasts.

AnATEUR £ X ¥maRne== | GDO?
CHAMPIONSHIP

Utilizing Toptracer Range in GDO-hosted
golf competitions
Formal competition in off-course golf

» In the Amateur Golf Championship hosted by
GDO, Toptracer Range has been added as a play
location in addition to golf courses.

» In addition to the integration of 'on-course golf'
and 'off-course golf, GDO is pursuing the
expansion of use scenarios for Toptracer Range.

26
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GDO

Q3 revenue grew year-over-year for both the GOLFTEC and SkyTrak businesses, achieving a
cumulative 8.2% increase.

As planned, increased coaches and headcounts in corporate function to meet sales targets,
however, revenues fell short, resulting in a larger operating loss.

Despite ongoing investment in service development like “GOLFTEC ANYWHERE”, efforts will
focus on strict cost management and efficiency improvements to reduce operating losses.

Q3 revenue saw year-over-year growth in golf lessons, fittings, and EC sales, with cumulative
growth of 4.9% and 6.5%, respectively

Cash sales declined year-over-year due to a sales shortfall in August, the biggest promotional
month, mainly impacted by weak new customers and new service model that negatively
affected cash sales, even though renewal remained strong.

Efforts will continue to focus on launching new services, such as an improved practice service,
to increase store utilization, and to attract new customers by marketing.

Q3 revenue showed significant growth year-over-year in both golf launch monitors and home
studio equipment, achieving cumulative growth of 22.8%.

Increased competition, however, led to a drop in hardware prices, negatively impacting profit
margins.

Focus will be on accelerating the shift to software business and expanding current businesses

beyond the U.S. to drive revenue growth and improve profit margins.
28



= Overseas Segment | P/L ¥Below is PL in USD

GOLFTEC and SkyTrak business saw strong sales growth. However, due to an increase in coach labor
included in cost of goods sold and SG&A outpaced sales growth, operating profit and EBITDA decreased

year over year.

wy

GDO

»  To maximize sales, coaches were hired, and corporate functions were expanded at the beginning of the year in preparation for peak sales
in August. However, sales struggled, resulting in a year-over-year decrease in EBITDA and operating profit.

»  Continual efforts will be made to improve EBITDA and operating profit by driving sales growth in each business, managing costs, and

enhancing operational efficiency.

U.S.GOLFTEC Net Sales

M Golf Lessons
M Club Fitting Equipment Sales

46.7

5.4
11 1.4 11 1.2
2023/Q1 Q2 Q3 Q4

© Golf Digest Online Inc.

(Million USD) / (Accounting Basis)

Others (Franchise Center Income, etc.)

44.0

1.0
2024/Q1

YoY (wmillion usD)

Golf Launch Monitors(SkyTrak business)

9 months /
2023
47.6
Net sales 126.9
Golf Lessons 72.0
Club Fitting Equipment Sales 26.9
Golf Launch Monitors 24.1
Other 3.7

EBITDA

Operating profit before
amortization of goodwill

10.6
8.7 Amortization of goodwill, etc 9.6
0.7 e Operating profit -9.0
Q2 Q3

9 months /
2024 Yoy
1373 +104 +8.2 4
75.6 +3.5 +4.9
28.6 +1.7 +6.5 %
29.3 +5.2 +21.6
3.6 +0.0 -2.0%

9.2 -0.3 -4.0 %
-14.3 -53 — %
29
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— Overseas Segment | EBITDA & Operating Profit (SUSD ) GDO

» Asplanned, SG&A increased due to the improvement in coach retention rates and the expansion of corporate functions.

» However, due to struggles in the August sales, operating loss and negative EBITDA widened.

Change in EBITDA (Quarterly) (million USD) Change in Operating Profit/Loss (Quarterly) (million USD) YoY (Million USD)

8
23
-0.0

.0
2024/Q1 Q2 Q3 2023/Q1 Q2 Q3 Q4 2024/Q1 Q2 Q3

41023026 m 65 43 36
5.5
2023/ 9 mos 2024/ 9 mos YoY
EBITDA 9.0 5.2 -3.7 -418y
Operating
3.7 _ - -

Lo, 9.0 143  -53 +5864

Q3 Q4

2023/Q1 Q2

© Golf Digest Online Inc. 30
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Overseas Segment | Operating profit analysis (SUSD) GDO

Hiring more coaches, expanding corporate functions, and ongoing software investment contributed to
further losses, while the SkyTrak business made steady gains

»  For the GOLFTEC business, SG&A increased as planned due to improvements in turnover ratio and expansion of corporate functions; however,
struggles with Q3 sales led to further losses.

»  SkyTrak business continues to contribute to the company's operating profit; however, competition in hardware pricing has intensified.

Operating Profit(Loss) Analysis

(Million USD))
-9.1 +0.3
+3.8
9 months /2023 GOLFTEC Golf Launch Decrease in Other 9 months / 2024
Operating Profit business Monitors business amortization Operating Profit

of goodwill and

© Golf Digest Online Inc. intangible assets 31



— Overseas Segment | U.S. GOLFTEC

Cash Sales grew 5.2% compared to previous year. Q3 Cash Sales, however, faced challenging times.

Golf Lesson

Club Fitting/EC

Cash Sales

at corporate centers
(Million USD)

Quarterly Net Sales

(Accounting Basis)
(Million USD)

Deferred revenue by U.S.
GOLFTEC

© Golf Digest Online Inc.
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GDO

» Despite expanding coaches in the first half, Q3 faced challenges, especially in the August sale. New services tested at some
stores and macro factors led to a year-over-year decline in Q3 cash sales, though cumulative growth was achieved.

» In addition to macro factors, improving the sales skills of new coaches in fitting requires a certain amount of time, resulting in

limited growth

»  Focus will be on collaborating with club vendors and provide sales skills to new coaches to improve sales.

»  ECsales are growing steadily through improvement in website.

2023/Q1 Q2 2024/Q1 Q2
2023/Q1 Q2 2024/Q1 Q2 Q3
39.6 32.8 37.0 333 417 34.2 37.9

X Cash Sales and deferred revenue do not include launch monitors sales

(Million USD) 9mos /2023 9 mos/ 2024 YoY

U.S. GOLFTEC Net Sales
(Accounting basis)

Cash Sales YoY +5.2% t

Relation of Cash Sales Quarterly Net Sales (Accounting basis

127.1 137.1 +10.0 + 7.9

Ex) If ticket that expires in 6 months is purchased in month X
“Cash Sales”
Booking of amount of ticket sales in month X
“Net Sales” on accounting basis Ticket
sales amount booked in 6 installments
A

X X+1IM  X+2M  X+3M  X+4M  X+5M 32
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— Overseas Segment | U.S. GOLFTEC (Golf Lesson) GDO

Store expansion strategy is progressing as planned. 2024 4 new stores so take out no new stores will be
opened, with a focus on recovering the performance of existing stores.

»  Top priority is improving the store's profitability. New services will be implemented to increase sales, while strict cost management will continue.

Number of Stores
M Corporate center
Franchise center

261 263 263

257
247 253 253

81 83 83
79 81 80 81

2023/Q1

2024/Q1 Q2
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— Overseas Segment | SkyTrak business GDOE

Sales unit and revenue of launch monitors continue to grow, though the competition in hardware sales is
intensifying

» Despite intensified price competition, shifts in sales of software and accessories have led to double-digit growth compared to the previous year

»  Strategic marketing efforts are concentrating more on the software business.

“SkyTrak” and “SkyTrak+” monthly sold units SkyTrak business monthly net sales
(Million USD)
3,000 2023(Monthly) ~ mmmm2024(Monthly) 15,000 100 2023(Monthly) mm 2024(Monthly) 50.0
2023(Total) ==2024(Total) 2023(Total) e 024(Total)
2,572
2,500 12500 oo 200
2,006
2,000 10,000
1,728 1,680 6.0 30.0
1,500 7,500
4.0 20.0
1,072 4017
1,000 930 5,000
724 706 748
52 2.0 10.0
500 I 2,500
0 | . l 0 0.0 0.0
Jan. Feb. Mar.  Apr. May.  Jun. Jul. Aug. Sep. Oct. Nov. Dec. Oct Nov. Dec
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Overseas Segment | SkyTrak business (ST Studio) GDO

Net Sales of ST Studio continued to grow steady compared to previous year

»  As accessories for 'SkyTrak' and 'SkyTrak+," ST Studio (nets, mats, projectors, cases, etc.) started selling, with sales growing strongly compared to the
previous year. Primarily bundled with launch monitors, efforts will continue to strengthen launch monitor sales to drive growth in home studio
equipment sales

ST Studio Net Sales
(Million USD)

7.6

0.9
0.1 0.2 -
s
2023/Q1 Q2 Q3 2024/Q1
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Overseas Segment | Initiatives

Release Dedicated Software for SkyTrak (ver. 5.0), with New Features

» Software Update to World’s #1 Launch Monitor Allows Golfers to Play Iconic Courses and Practice on Specialized
Driving Ranges

SKYTRAK

Course Play Overview s 1 COLELINKS
30 Courses including Pebble Beach
Available in Bay for various patterns of Lesson and
Practice Sessions
Play a round or skip to any hole
More features will be added

Simulation Software Subscriptions

* New Revenue Stream for Company
Available for $220 per year
* Next: Simulation Software with Integrated GOLFTEC :
Instruction ‘ : Left o Right Command Range

© Golf Digest Online Inc.




Overseas Segment | Initiatives

SkyTrak introduces course play for MacOS, a simulator industry first, as part of a major software update.

The GOLFTEC brand also is introducing the Exciting PinSeeker Feature Across All Devices and making Course Play available on iOS and

>
Android

PRACTICE
SWING Laghs
CHALLENCES

First-Ever Course Play on MacOS
Golfers can now play iconic courses like Pebble Beach

and Quail Hollow on MacQS, iOS, and Android.

PinSeeker
* Available on all platforms, golfers can compete in
online closest-to-the-pin tournaments.
SKYTRAK

Course Play Expansion
More iconic courses are available across iOS, Android,

and MacOS with realistic simulations.

Enhanced Features
* New graphics settings, "Hot Keys," green speed options,
keyboard aim controls, and a "Plays Like" yardage

indicator for elevation.
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Overseas Segment | Initiatives

Golftec to provide Official Instruction to UNDERRATED Golf Tour.

» GOLFTEC will be on site at all UNDERRATED tour events, including Curry Cup sponsored by NBA Star, Steph Curry, to
provide young golfers with state-of-the-art swing analysis using its revolutionary OptiMotion technology.

*UNDER
*RATED

GOLF kPMG

UNDERRATED Golf

Underrated Golf aims to diversify the
predominantly white male sport of golf
by offering special programs for young,
overlooked golfers and connecting
them with companies.

© Golf Digest Online Inc.

UNDERRATED Golf Tour
* United States Tour

* Europe Tour

*  Curry Cup

OptiMotion

Measures golf swing in 3D by
custom-built, high-speed, single
HD camera
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Overseas Segment | Initiatives

First Standalone GOLFTEC Center in Manhattan opened in April

» Grand opening celebration of GOLFTEC Midtown Manhattan took place on April 17 and April 18

The 1t Golftec Center opened in Manhattan,
New York

Flagship center with a new design, a studio
combined with SkyTrak showroom

Some of existing centers will be redesigned
based on Manhattan flagship center

Nearly 100 guests, including medias,
association-related, and financial institutions,
visited GOLFTEC Manhattan during two days of
events

© Golf Digest Online Inc.
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— < Overseas Segment | P/L (Yen) | For Reference ) GDO

9 months / 2023 9 months / 2024 Increase/decrease Increase/decrease
(Millions of yen) amount percentage
Net sales 17,542 20,800 + 3,258 + 18.6 ¢
Golf Lessons 9,965 11,457 +1,492 +15.0
Club Fitting Equipment Sales 3,720 4,339 + 619 +16.6
Golf Launch Monitors 3,339 4,490 +1,151 +34.5
Other 516 512 -4 -0.8 %

EBITDA

Operating profit before
amortization of goodwill -1076.6 %

Amortization of goodwill, etc 1,331 1,400 + 69 +5.2 ¢

Operating profit

Average rates during the fiscal period : 2023Q3YTD $1USD=¥138.23
2024Q3YTD $1USD=¥151.44
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— ( Overseas Segment | EBITDA & Operating Profit (Yen) ) | For Reference ) GDO
Change in EBITDA (Quarterly) Change in Operating Profit/Loss (Quarterly) YoY (millions of yen )
( Millions of yen ) (‘Millions of yen ) -

798 9 mos /2023 9 mos /2024 YoY
EBITDA 1,255 800 -455 -36.3
s07 i 521 gxi’:/tli_:i -1,252 2,175 -923 47374
454
346
227
1
2023/Q1 Q2 Q3 Q4 2024/Q1 Q2 Q3 2023/Q1 Q2 Q3 Q4 2024/Q1 Q2 Q3
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— < Overseas Segment | Operating profit analysis (Yen) ) | For Reference > GDO

Operating Profit(Loss) Analysis
(Millions of yen)

- 1,264 Hal
’ -231
+524
FY2023 GOLFTEC Golf Launch Decrease in Other FY2024
Operating Profit business Monitors business amortization Operating Profit
_Of 3°‘?dw'" and (-189 is caused by Foreign
intangible assets Exchange Loss)
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Overseas Segment | Impact of exchange rates | For Reference

U.S.GOLFTEC
Analysis of net sales* increase/decrease

Net sales* in 2024/ 9 mos

20,891 million yen

Average exchange
rate during the period

(per SUSD)
2024/9 mos
¥151.44 Increase due to foreign exchange impact
+1,822 million yen
2023/9 mos
¥138.23
Increase
attributable to
. changes in
Net sales in 2023/ 9 mos g.
foreign

currency base

17,571 million yen
+1,497

million yen

Net sales in Net sales in

2023/9mos 2024/9mos
127.1 million usp 137.9 million usp
e

+10.8 million USD

*Net sales do not include inter-subsidiary transactions.

Increase in net sales

© Golf Digest Online Inc.

Overseas segment
Analysis of operating profit increase/decrease

Operating profit in 2024/ 9 mos
= 2,174 million yen

Average exchange
rate during the period

(per SUSD)
2024/9 mos
¥151.44 Increase due to foreign exchange impact
- 189 million yen
2023/9 mos
¥138.23

Increase attributable
to changes in foreign
currency base

Operating profit in
2023/ 9 mos

- 1,251 million yen =733 millionyen

Operating profit in
2023/9mos 2024/9mos
- 9.0million USD - 14.3 miltion usD

Operating profit in

Decrease in Operating profit = 5.3 million usp

) GDO
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Consolidated B/S

» Since the end of June, the yen has appreciated, leading to a decrease in the balances of assets and liabilities.

GDO

» Due to the expansion of losses in overseas segment and the reduction of forex gains, net assets temporarily became negative

End of
- Dec.2023
Millions o en
Current Assets 14,772
Cash deposits 2,793
Accounts receivable 3,520
Merchandise 6,060
Other current assets 2,399
Non-Current Assets 31,927
Tangible assets 16,173
Intangible asset 14,707
(Goodwill) (8,084)
Investments and other assets 1,047

Total Assets

© Golf Digest Online Inc.

End of End of End of

Sep.2024 o0 ‘°")‘ Dec.2022 ‘°")‘ Sep.2024
14,868 +96 33y Current Liabilities 49y, 25,308
1,449 -1,344 Accounts payable 2,620 3,850
3,866 + 345 Interest-bearing liabilities 8,264 9,542
6,609 +548 Unearned revenue 6,068 6,644
2,944 + 547 Other Current liabilities 6,009 5,272
Non-Current Liabilities 47y, 19,659
29,882 -2,085 674 Long term borrowings 11,723 10,625
15,064 -1,108 Other non-current liabilities 10,283 9,034
13,777 -930 Total Liabilities 44,968
(7,263) (- 820) Total Equity -217
1,041 -6 Shareholders' equity 1,323 -778
Share acquisition rights 2 5
44,751 -1,948 100y Total Liabilities & Equity 46,700 100y, 44,751

(Conpositio
n

(YoY)

ratio)

+2,347 574

+1,230
+1,277
+576

-736

-2,346 44y
-1,097
-1,249

+1 1004

-1,950 0

-2,101
+148

+3
-1,948 100y
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— Consolidated B/S | Status of Consolidated Net Assets

» Due to the expansion of losses in overseas segment and the reduction of forex gains, the net assets as of the end of September 2024
were temporarily negative.

wy

GDO

»  Continuing to drive profits through the mid-term business plan and exploring initiatives to quickly recover from negative equity.

+6.0

billion yen

9.1

billion yen

Consolidated
net assets as

of 9/2022
Issuance of
After acquisition Preferred
of Skytrak Stock

© Golf Digest Online Inc.

-12.2

billion yen

-1.3
billion yen 1.5

Acquisition of
Equity interest for
GTE

Ownership share 60%
- 98% (+38%
acquisition)

| | billion ien

Consolidated
net assets as

of end of
Profit and 2022
Loss for
Q4/2022

1.7

billion yen

Consolidated
net assets as
of end of
2023

» Generate profit through the implementation of
the mid-term business plan

» Consideration of various initiatives

-0.2

billion yen

Consolidated
net assets as
of 9/2024

Mid-term Business Plan 2024-2026

Accelerating the return on large-scale U.S. investments
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— Investment Overview

GDO

IT Investment, Capital Investment, and Other Investments were conducted per below

Overseas segment

10.1 million usb
(1,535 million yen)

Domestic segment
629 million yen

© Golf Digest Online Inc.

U.S. GOLFTEC

» 4 new company-owned stores opened based on contracts signed in the previous fiscal year
(inclu. Flagship cetner in Manhattan, NY.)

» Repairs and improvements in store facilities

Golf Launch Monitors business

» Software development

GOLFTEC ANYWHERE

» Software development

» System investments related to Golf Course Business
» Related to Toptracer Range facilities

» ERP System Upgrade

47
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