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 THIS DOCUMENT IS STRICTLY CONFIDENTIAL AND IS BEING PROVIDED TO YOU SOLELY FOR YOUR INFORMATION AND FOR USE AT A PRESENTATION TO
BE HELD IN CONNECTION WITH THE PROPOSED SHARE ISSUE (AS DEFINED BELOW) BY THE COMPANY AND MAY NOT BE REPRODUCED IN ANY FORM OR 
FURTHER DISTRIBUTED TO ANY OTHER PERSON OR PUBLISHED IN WHOLE OR IN PART, FOR ANY PURPOSE. ANY FAILURE TO COMPLY WITH THIS 
RESTRICTION MAY CONSTITUTE A VIOLATION OF APPLICABLE SECURITIES LAWS.

 THIS DOCUMENT IS NOT FOR PUBLICATION, RELEASE OR DISTRIBUTION IN AND MAY NOT BE TAKEN OR TRANSMITTED INTO THE UNITED STATES OF 
AMERICA, JAPAN, AUSTRALIA OR SOUTH AFRICA AND MAY NOT BE COPIED, FORWARDED, DISTRIBUTED OR TRANSMITTED IN OR INTO THE UNITED STATES 
OF AMERICA, JAPAN, AUSTRALIA OR SOUTH AFRICA OR ANY OTHER JURISDICTION WHERE TO DO SO WOULD BE UNLAWFUL. THE DISTRIBUTION OF THIS 
DOCUMENT IN ANY OTHER JURISDICTIONS MAY BE RESTRICTED BY LAW AND PERSONS INTO WHOSE POSSESSION THIS DOCUMENT COMES SHOULD 
INFORM THEMSELVES ABOUT, AND OBSERVE ANY SUCH RESTRICTIONS. ANY FAILURE TO COMPLY WITH SUCH RESTRICTIONS MAY CONSTITUTE A 
VIOLATION OF THE LAWS OF THE UNITED STATES, JAPAN, AUSTRALIA OR ANY OTHER SUCH JURISDICTION. BY ACCEPTING THIS DOCUMENT, YOU AGREE 
TO BE BOUND BY THESE RESTRICTIONS.

 THIS DOCUMENT COMPRISES THE WRITTEN MATERIAL/SLIDES FOR A PRESENTATION CONCERNING AN ISSUE OF NEW ORDINARY SHARES BY WAY OF A 
FIRM PLACING AND A RIGHTS ISSUE (THE “SHARES” AND, TOGETHER WITH THE NIL PAID RIGHTS AND PROVISIONAL ALLOTMENT LETTERS ISSUED IN
CONNECTION WITH THE RIGHTS ISSUE (AS MORE FULLY REFERRED TO IN THE PROSPECTUS (DEFINED BELOW)), THE “SECURITIES”)) BY THE COMPANY 
(THE “SHARE ISSUE”). THIS DOCUMENT IS AN ADVERTISEMENT AND NOT A PROSPECTUS AND INVESTORS SHOULD NOT PURCHASE OR SUBSCRIBE FOR 
ANY SHARES REFERRED TO IN THIS DOCUMENT EXCEPT ON THE BASIS OF INFORMATION IN THE PROSPECTUS TO BE PUBLISHED BY THE COMPANY IN 
DUE COURSE IN CONNECTION WITH THE ADMISSION OF THE SHARES ISSUED PURSUANT TO THE FIRM PLACING AND THE RIGHTS ISSUE (INCLUDING 
WHETHER NIL PAID OR FULLY PAID) TO LISTING ON THE OFFICIAL LIST OF THE UK LISTING AUTHORITY AND TO TRADING ON LONDON STOCK EXCHANGE 
PLC’S MAIN MARKET FOR LISTED SECURITIES (THE “PROSPECTUS”) AND ANY SUPPLEMENT THERETO. COPIES OF THE PROSPECTUS WILL, FOLLOWING 
PUBLICATION AND SUBJECT TO CERTAIN RESTRICTIONS, BE AVAILABLE ON THE COMPANY’S WEBSITE AT WWW.WOLSELEY.COM. THE INFORMATION 
CONTAINED IN THIS DOCUMENT IS PROVIDED FOR GENERAL INFORMATION AND IS NOT COMPREHENSIVE AND HAS NOT BEEN PREPARED FOR ANY OTHER 
PURPOSE. IT IS NOT INTENDED TO CONSTITUTE AN OFFER, INDUCEMENT, INVITATION OR COMMITMENT TO PURCHASE, SUBSCRIBE TO, PROVIDE OR SELL 
ANY SECURITIES, SERVICES OR PRODUCTS OR TO PROVIDE ANY RECOMMENDATIONS FOR FINANCIAL, SECURITIES, INVESTMENT OR OTHER ADVICE OR 
TO TAKE ANY DECISION. YOU ARE ENCOURAGED TO SEEK INDIVIDUAL ADVICE FROM YOUR PERSONAL, FINANCIAL, LEGAL, TAX AND OTHER ADVISERS 
BEFORE MAKING ANY INVESTMENT OR FINANCIAL DECISIONS SUBSCRIBING FOR OR PURCHASING ANY SECURITIES. ANY DECISION TO SUBSCRIBE FOR 
OR PURCHASE ANY SECURITIES SHOULD BE MADE SOLELY ON THE BASIS OF INFORMATION CONTAINED IN THE PROSPECTUS (INCLUDING ANY 
SUPPLEMENT THERETO) RELATING TO THE SHARE ISSUE, INCLUDING THE RISK FACTORS.

 This document has been prepared by Wolseley plc (the “Company”) whose registered office is at Parkview 1220, Arlington Business Park, Theale, Reading, 
Berkshire RG7 4GA, United Kingdom. The Company is registered in England and Wales with registered no. 00029846.

 Deutsche Bank AG, UBS Limited, N M Rothschild & Sons Limited and RBS Hoare Govett Limited (the “Banks”) are acting exclusively for the Company and 
no one else in connection with the Share Issue and the listing of the Shares and will not be responsible to anyone other than the Company for providing the 
protections afforded to their respective clients or for providing advice in connection with the Rights Issue, the listing of the Shares or the contents of the 
Prospectus. Apart from the responsibilities and liabilities, if any, which may be imposed on any of the Banks by the Financial Services and Markets Act 
(“FSMA”) or the regulatory regime established thereunder, none of the Banks accept any responsibility whatsoever and make no representation or warranty, 
express or implied, for the contents of this document including its accuracy, completeness or verification or for any other statement made or purported to be 
made by any of them, or on behalf of them, in connection with the Company, the Securities or the Share Issue and nothing in this document or at this 
presentation shall be relied upon as a promise or representation in this respect, whether as to the past or the future. Each of the Banks accordingly disclaims 
all and any liability whatsoever, whether arising in tort, contract or otherwise (save as referred to above) which any of them might otherwise have in respect of 
this document or any such statement. Deutsche Bank AG is authorised under German Banking Law (competent authority: BaFin-Federal Financials 
Supervisory Authority) and regulated by the Financial Services Authority for the conduct of UK business. 
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 Neither the Company nor any of its directors, officers, employees, agents, affiliates or representatives or advisers or any other person makes any 
representation or warranty, express or implied, as to the accuracy or completeness of the information or opinions contained in this document. Nothing 
contained herein should be relied upon as a promise or representation as to the future. None of the Company, its respective members, directors, officers, 
employees, agents, affiliates or representatives or advisers nor any other person accepts any obligation or responsibility to advise any person of changes in 
the information set forth herein after the date hereof. To the extent permitted by law, none of the Company, its respective members, directors, officers, 
employees, agents or representatives nor any other person accepts any liability whatsoever for any losses howsoever arising from any use of or reliance on 
this document or otherwise arising in connection therewith. The Company is not acting as your adviser or fiduciary in relation to the subject matter of this 
document or any transaction. 

 This document and any materials distributed in connection with this document may include forward-looking statements. particular, the words ‘‘expect’’, 
‘‘anticipate’’, ‘‘estimate’’, ‘‘may’ ’, ‘‘should’’, ‘‘plans’’, ‘‘intends’’, ‘‘will’’, ‘‘believe’’ and similar expressions (or in each case their negative and other variations or 
comparable terminology) can be used to identify forward- looking statements. These forward-looking statements are statements regarding the Company’s 
intentions, beliefs or current expectations concerning, among other things, the Company’s results of operations, financial condition, liquidity, prospects, 
growth, strategies and the industries in which the Company operates. These statements are based on expectations of external conditions and events, current 
business strategy, plans and the other objectives of management for future operations, and estimates and projections of Wolseley’s financial performance. 
These expectations may prove to be erroneous. By their nature, forward-looking statements involve risks and uncertainties, including the risks and 
uncertainties to be set out in the Prospectus, because they relate to events and depend on circumstances that may or may not occur in the future. The 
Company cautions you that forward-looking statements are not guarantees of future performance and its actual results of operations, financial condition, 
liquidity, prospects, growth, strategies and the development of the industries in which the Company operates may differ materially from those made in or 
suggested by the forward-looking statements contained in this document. Save as required by the FSA, the London Stock Exchange or applicable law, 
including, without limitation, the Prospectus Rules, the Listing Rules or the Disclosure and Transparency Rules, the Company does not undertake any 
obligation to review, update or confirm expectations or estimates or to release publicly any revisions to any forward-looking statements to reflect events that 
occur due to any change in the Board’s expectations, or to reflect circumstances that arise after the date of this document.

 This document is being communicated (a) in the UK only to (i) persons who have professional experience in matters relating to investments who fall within 
the definition of “investment professionals” under Article 19 of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (as amended) 
(the “Financial Promotion Order”) and/or (ii) high net worth companies which fall within Article 49 of the Financial Promotion Order; and (b) to persons outside 
the UK only where permitted by applicable laws (all such persons being referred to as “relevant persons”). This document is only being communicated to 
relevant persons and other persons should not rely on or act upon this document or any of its contents.

The Securities have not been and will not be registered under the U.S. Securities Act of 1933, as amended (the “Securities Act”) or the securities laws of any 
state or any other jurisdiction of the United States. Consequently, the Securities may not be offered, sold, taken up, exercised, resold, renounced, transferred 
or delivered, directly or indirectly, within the United States except pursuant to an applicable exemption from the registration requirements of the Securities Act 
and in compliance with any applicable securities laws of any state or other jurisdiction of the United States. There will be no public offer the Securities in the 
United States. The Securities have not been and will not be registered under the applicable securities laws of Japan, Australia or South Africa and, subject to 
certain exemptions, may not be offered or sold in, or for the account or benefit of any national, resident or citizen of, Japan, Australia or South Africa.

 You should note the following characteristics of th e offering of the Securities in Canada : This document, is not, and under no circumstances is to be 
construed as, a prospectus, an advertisement or a public offering of the Securities referred to herein or any other securities in Canada. No securities 
commission or similar authority in Canada has reviewed or in any way passed upon this document or the merits of the securities described therein, and any 
representation to the contrary is an offence. The Securities have not been, nor will they be, qualified by prospectus for sale to the public in Canada under 
applicable Canadian securities laws and, accordingly, any offer or sale of securities in Canada will be made pursuant to an exemption from the applicable 
prospectus filing requirements, and otherwise in compliance with applicable Canadian laws.
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Overview

Comprehensive package to strengthen the balance she et and position Wolseley for the future

Comprehensive financial restructuring

� Proposed firm placing and fully underwritten rights issue to raise 
aggregate net proceeds of approximately £1 billion 

� Additional new committed 2 year debt facility of €1 billion     
available from August 2011

� Exit from the Stock business

� Clear strategic focus on core Wolseley businesses

� Continued attention to cost base and cash management



5

Agenda

� Markets and strategy

� Management actions

� Share issue

� Debt facilities and covenants

� Half year financial results for six months ended 31 January 2009

� Summary 



 Wolseley’s markets and strategy
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Group overview

A strong business with a good track record and soli d fundamentals

� Fundamentally attractive 
business sector

� Market leading positions in highly 
fragmented markets

� Scale advantages (distribution and 
sourcing infrastructure)

� Wolseley expected to be an early 
beneficiary from US recovery

� Strong market performance built on 
local brands and knowledge

CAGR 17%

Group revenue (£m)

Trading profit (£m)

Return on capital (%)

CAGR 16%

Average 18%
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Group strategy

Going forward we will invest where we have strength

� Clear focus where Wolseley has leading positions, has built sufficient scale 
and can deliver an appropriate financial return

� North America Plumbing and Heating, UK & Ireland, France and Nordic are 
core businesses

� French business subject to restructuring; no further expansionary capital 
until performance improves

� Stock to be exited by 1 August 2009

� CEE under strategic review
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UK & Ireland
19%

France
14%

Nordic
15%CEE

7%

North American
Plumbing & Heating

45%

North America Plumbing & Heating 

Consistently high level of returns—priority for fut ure investment

� Strong brand and market position

• Leading distributor of Plumbing & Heating  in North 
America 

• Continuing strong performance

� Significant market opportunities

• US economy expected to be the first to recover

• Increasing signs of competitor distress

• Wolseley Canada managed by Ferguson

� Strong business model

• Large scale distribution centre model and branch network

• Highly trained employees with extensive local knowledge

• Operating cash flow of US$1.4 billion over last 12 months

� Current initiatives

• Continuing review of cost base

• Opportunity for further network rationalisation 

� Priority for future investment

• Acquisition opportunities likely when cycle turns

• Greenfield expansion capex when appropriate

• E - Commerce
Notes:
1 Based on six months ended 31 January 2009 (excluding Stock)
2 FY2004–FY2008 calculated in constant currency
3 Peak relates to FY2007 calculated in constant currency
4 Last 12 months ended 31 January 2009

Contribution to group revenue 1

Historic CAGRs 2 Trading margin

17.0%
19.7%

Revenue Trading Profit

7.2%
6.8%

Peak LTM3 4
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Wolseley UK & Ireland

Capacity for a higher level of return once restruct uring complete 

� Strong brand & market position

• “Wolseley” centers are strong, well-known brands 
targeted to specific customer groups

• Performing at or above the market in Plumbing & 
Heating

� Established business model

• Extensive branch network

• Advanced supply chain providing next day delivery

• Operating cash flow of £390 million over last 12 months

� Current initiatives

• Restructure to reduce capacity

• Consolidation of footprint and infrastructure

• Establish continuous improvement programme

• Improved use of DC infrastructure

• Ongoing review of portfolio 

� Opportunities

• Investment to maximise organic opportunities

• Industry consolidation when appropriate

• Focus on strong market segment positions to 
exploit scale

Notes:
1 Based on six months ended 31 January 2009 (excluding Stock)
2 FY2004–FY2008 calculated in constant currency
3 Peak relates to FY2007 calculated in constant currency
4 Last 12 months ended 31 January 2009

France
14%

Nordic
15%CEE

7%

UK & Ireland
19%

North American
Plumbing & Heating

45%

11.0%

2.7%

Revenue Trading Profit

Contribution to group revenue 1

Historic CAGRs 2 Trading margin
6.7%

3.7%

Peak LTM3 4
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Wolseley France

Good market opportunity but need to reduce complexi ty & improve returns

� Strong brand & market position
• Brossette is the No. 2 distributor of plumbing and 

heating in France

• Reseau pro is a leading distributor of
heavy-side building materials in France

� Attractive market dynamics
• France is the second largest construction market 

in Europe

• Market downturn likely to be less severe than in the UK

� Established business model
• Recent investment in distribution model

• Operating cash flow of €297 million over last 12 months

� Opportunities
• Rationalisation of lightside footprint underway

• Reformatting showroom capability

• Further consolidation of heavyside footprint 

• Repositioning of heating business

� Current initiatives
• Capital allocation dependent on performance

• Selective disposal of non-core operations

• Reduce complexity of footprint

• Improve working capital model Notes:
1 Based on six months ended 31 January 2009 (excluding Stock)
2 FY2004–FY2008 calculated in constant currency
3 Peak relates to FY2007 calculated in constant currency
4 Last 12 months ended 31 January 2009

Nordic
15%CEE

7%

North American
Plumbing & Heating

45%
UK & Ireland

19%

France
14%

0.9%

4.7%

Revenue Trading Profit

Contribution to group revenue 1

Historic CAGRs 2 Trading margin

4.1%

5.4%

Peak LTM3 4
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Nordic—DT Group

Best in class performer with expansion potential

� Strong brand & market position

• A leading retailer and distributor of building materials in 
the Nordic markets

• Stark & Beijer are market leaders in Denmark and 
Sweden respectively

• Starkki is No. 2 in Finland

� Attractive market dynamics

• Fragmented building materials market

� Established business model

• Industry leading working capital management

• Strong and experienced management team

• Well placed branch network

• Significant operational leverage on the upside

• Operating cash flow of DKK1.7 billion over last 
12 months

� Opportunities

• Investment to expand the organic footprint

• Expansion of the product offering
organically and through selective acquisition

Notes:
1 Based on six months ended 31 January 2009 (excluding Stock)
2 FY2004–FY2008 calculated in constant currency
3 Peak relates to FY2008 calculated in constant currency
4 Last 12 months ended 31 January 2009

France
14%

CEE
7%

North American
Plumbing & Heating

45%
UK & Ireland

19%

Nordic
15%

9.7%

20.0%

Revenue Trading Profit

Contribution to group revenue 1

Historic CAGRs 2 Trading margin

6.4%
7.2%

Peak LTM3 4
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Stock

The time has come to exit the business

� Market conditions continue to deteriorate
• 750,000 annualised housing starts in October 2008
• 460,000 annualised housing starts in January 2009

� Need to stop the losses

� Board committed to exit business by 1 August 2009

� JV structure preferred to preserve upside potential while deconsolidating 
operating loss and conserving cash



 Management actions
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Management actions (between 1 August 2007 to 31 January 2009) 

Decisive action plan resulting in a leaner and fitte r business

� Annualised savings of over £500 million
• c. 17,000 headcount reductions 

• c. 700 branch closures
• Exceptional restructuring charges of £338 million

� Cash generated from working capital over the past 18 months of £789 million 

� Capex reduction from £396 million in FY2007 to target of £180 million in FY2009 

� Asset and business disposals of £205 million

� No acquisitions since February 2008

� Dividend suspended, saving c. £225 million p.a

� Further actions continue



 Share issue
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Reasons for the share issue

� Substantially strengthen balance sheet and overall financial position

� Focus on investment in core businesses

� Return to a profitable focused growth strategy as markets recover

� Improve future access to sources of capital
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Fully underwritten firm placing and rights issue

� Gross proceeds of £1,050 million 
• Proceeds to be used to reduce indebtedness

� Firm placing 
• £270 million firm placing at 120 pence per share
• Fully underwritten
• Placing shares will have right to participate in rights issue

� Rights issue
• £780 million rights issue at 40 pence per share (pre-share consolidation)
• 11 for 5 basis 
• Fully underwritten
• 47% discount to TERP¹

� 10 for 1 share consolidation

� Shareholder approval required at general meeting 
• Firm placing subject to approval of placing and rights issue
• Shareholder approval required for consolidation

¹ Based on the closing price of 165p per share and taking account of the firm placing
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Expected timetable

� Announcement 6 March 2009

� General Meeting 1 April 2009

� Dealings in new shares nil paid commence 3 April 2009

� Latest date for acceptance/payment 21 April 2009

� New shares fully paid commence trading 22 April 2009



 Debt facilities and covenants
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Pro forma balance sheet

36.1%79.7%Gearing 3

1.93.1Net debt/EBITDA 1

795795EBITDA1

2,486

Pre-rights issue

1,486

Pro forma 2

Post rights issue

Net debt

£ million

Notes:
1 Annualised Adjusted EBITDA
2 Assumes net proceeds from placing and rights issue of £1 billion
3 Gearing ratio is the ratio of net debt to shareholder’s’ funds
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Debt structure

Comprehensive solution with support from our lendin g banks

� No change to existing debt facility terms 

� New €1 billion two year forward-start bank facility1

• Commencing August 2011
• Underwritten by five core relationship banks
• Annualised incremental interest cost of c. £20 million
• Additional covenant of EBITDA to Net Interest of greater than four times

� Intention to have investment grade credit rating by 31 January 2010

� Intention to cancel un-drawn committed facilities of £750 million leaving, £1.8 billion of committed unused facility 
headroom on a pro forma basis after rights issue

� Hedging strategy will re-balance currency exposure in line with EBITDA

Facility maturity profile 

0

1,000

2,000

3,000

4,000

5,000

2009 2010 2011 2012 2013 2014 2015

£m

Existing committed facilities Forward start

4,290 4,190
3,827

1,795 1,648

729 680

Note:
1 Subject to raising a minimum of £900m in a successful share issue



 Half year financial results 

 for six months ended 31 January 2009
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Summary of results
Strong cash flow, lower profit reflects challenging conditions

* Before exceptional items and amortisation and impairment of acquired intangibles of £1,062 million

(154)(800)Impairment and amortisation of acquired intangibles

367573Cash flow from operations

(18)(262)Exceptional restructuring costs

115%

11.25

28.40

251

(67)

4.0%

318

8,029

2008

£m

315%Cash flow conversion

2.2%Trading margin*

---Interim dividend (p)

(66.4)(61.5)10.93EPS* (p)

(65.6)(61.4)97PBT*

(85)- Net finance costs

(51.4)(42.7)182Trading profit*

(12.1)3.28,284Revenue

Con’t 
curr’cy

change 
%

Change

%

2009

£m
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Cash flow - strong cash flow performance

(18)(262)Exceptional restructuring costs

4.6x

83.9%

115%

(427)

(204)

2

(141)

(57)

(60)

(155)

(179)

367

4

(41)

104

318

2008 £m

315%Cash flow conversion

(372)Other

-Dividends paid

-Share placing

2.3xInterest cover

79.7%Gearing

(17)Increase in net debt

(31)Tax paid

(92)Net interest paid

(87)Capital expenditure

(8)Acquisitions (including debt acquired)

573Cash flow from operating activities

151Increase in provisions and other non cash items

383Decrease/(increase) in working capital

119Depreciation and profits on sale of property

182Trading profit

2009 £m
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Debt covenant calculation

3.5x3.5xCovenant limit

2.7x3.1xNet debt: EBITDA

2,4692,486Year end net debt

921795Covenant EBITDA

5-Acquisition/disposal adjustment

(9)(26)Depreciation included in exceptional items

76320Exceptional items

242274Depreciation and other amortisation

306952Amortisation and impairment of acquired intangibles

301(725)Operating (loss)/profit

12 months 
ended 31 Jul 

2008
£m

12 months 
ended 31 Jan 

2009 
£m
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Exceptional costs and benefits from restructuring 

actions identified – 1 August 2008 to 31 January 2009

---(2)France

44--Group

126974,330142US building materials

39627510,200262Total

2451806,415168North America

1-183Canada

118832,06723US plumbing and heating

147913,78594Europe

181244032Central and Eastern Europe

34188602Nordic

95612,48562UK and Ireland

Benefit 
£m pa 

Benefit 
£m 2009

Headcount 
reduction

Cost £m

• Since 31 January further actions have commenced, which will result in additional 
exceptional costs of around £44m and annualised savings of around £14m
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Outlook 

� Confident that measures announced represent a comprehensive 
package to strengthen the balance sheet and strongly position the 
Group for the future

� Downturn in the UK, Irish and Nordic economies is likely to be more 
severe than that experienced in the remainder of Continental Europe

� Ensure further actions will be taken to mitigate the impact if markets 
deteriorate further than anticipated

� Clear focus on margin management, serving the customer base and 
developing market opportunities as well as reducing costs and 
generating cash in core businesses



Q&A



Appendices
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Working capital - cash to cash days

27% improvement over last two years

56.0

(68.5)

59.2

65.3

H108

17.1%26.6%Improvement

Improvement over

46.4

(67.6)

49.9

64.1

H109

16.8

7.3

5.5

4.0

2 years

9.663.2Spot cash to cash days  

(0.8)(60.3)Spot payables days

9.355.4Spot receivables days

1.268.1Spot inventory days   

1 yearH107
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Goodwill and intangibles - One-off impairment provisions

349- DT

114277- Stock Building Supply

336809Total

30

3

12

15

306

11

46

135

FY08
£m

9

-

2

7

800

21

88

65

H109 
£m

Total amortisation and impairment of acquired intangibles

Software amortisation

Total amortisation and impairment of software

- Other

- BCP in Central and Eastern Europe

IT development costs impairment

- Benelux

- Italy

171- UK and Ireland

Goodwill and acquired intangibles impairment

Amortisation of acquired intangibles

15

735

2
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Finance costs

(85)

(1)

(4)

(80)

2

(82)

H1 2009
£m

(67)

-Impairment of equity investment

2Pension finance income/(charge)

(69)

(1)Other finance costs

(68)Net interest payable

H1 2008 
£m
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Group revenue & trading profit

Six months ended 31 January 2009

US Plumbing 
and Heating

36.7%

US Building Materials 
10.0%

UK and Ireland  
16.9%

CEE 6.1%

US Building 
Materials
(37.7)%

US Plumbing 
and Heating

89.1%

UK and 
Ireland 9.6%

CEE (0.4)%
Revenue

Trading profit

France 12.7%

Canada 4.5%

France 
10.5%

Canada 8.3%

Nordic 
13.1%

Nordic 
20.6%
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Our diverse customer mix
% of group revenue, six months ended 31 January 2009

Building Contractors 
33.8%

Electrical 
Contractors 1.3%

End Users 10.6%

Plumbing and 
Heating Contractors 
21.0%

Utilities 7.4%
HVAC 4.3% Industrial 12.4%

Mechanical 
Contractors 9.3%
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North America
Plumbing & Heating

Hawaii

Alaska

Ferguson 
H1 2009 – 1,338 branches

Wolseley Canada 
H1 2009 - 248 
branches

Distribution Centre

Pipeyard

Also in Puerto Rico, Panama, Trinidad & Tobago and Mexico
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North America
Building Materials

Stock Building Supply
H1 2009 – 202 
branches

Distribution Centre
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Europe
Branch numbers, six months ended 31 January 2009

1   UK (1,666)
2   Ireland (100)
3   France (792)
4   Belgium (11)
5   Netherlands (29)
6   Luxemburg (2)
7   Switzerland (40)
8   Italy (50)
9   San Marino (1) 
10 Romania (9)
11 Hungary (29)
12 Slovakia (17)
13 Austria (66)
14 Czech Republic (33)
15 Poland (12)
16 Denmark (133)
17 Norway (14)
18 Sweden (99)
19 Finland (21)
20 Greenland (5)
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Residential new construction Residential RMI

Non residential new construction Non residential RMI

Civil infrastructure

Business drivers FY 2008 & FY 2007
% of divisional sales

North America 
Plumbing & Heating

North America 
Building Materials

Europe

13%

17%

31%

16%

23%

14%

18%

34%

14%

20% 79%

13%

8%
12%

16%
72% 29%

41%

15%

11%

4%

4%

14%

17%

41%

24%

2007 200820072008 2007 2008



40

Branch numbers

 

 

4,917(393)5,310Group total

202(83)285US Building Materials

248(6)254Canada

1,338(44)1,382US Plumbing & Heating

258(29)287
Central & Eastern 
Europe

313(13)326Nordic

792(56)848France

1,766(161)1,927UK & Ireland

31 Jan 
2009

Net 
closures

(Restated)*
31 July 2008

*48 branches moved from Central & Eastern Europe to Nordic where management responsibility for Woodcote now lies
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Branch growth
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Average lumber price 1995 - 2008
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Monthly lumber price 2003 - 2009
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US housing starts

Source: US Census Bureau
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New residential construction activity in US

Total US housing starts 1960 – 2008, year over year % change

Source: Moody’s Economy.com 02/02/09
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