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1999  Established the Environmental Policy
2000  Acquired ISO 14001 certification
2001 Signed the United Nations Environment Programme Finance Initiative (UNEP FI)
2004  Established the CSR Committee
Set targets for greenhouse gas emissions reduction in the Medium-Term Business Plan
2007  Established the CSR Charter (Management Principles)
2010  Revised the Environmental Policy (first revision)
Established the Policies for Biodiversity Preservation
2017  Announced the Shigagin SDGs Declaration
2018  Announced support for TCFD Recommendations
2020  Signed the Principles for Responsible Banking
Established the Sustainability Policy
Revised the Environmental Policy (second revision)
Reorganized CSR Committee into Sustainability Committee
2021  Adopted the achievement of Shiga Prefecture’s “Shiga CO2 Net Zero” emissions target as one of the
Bank’s long-term vision challenges
2022 Announced endorsement of GX League Basic Concept of the Ministry of Economy, Trade and
Industry
Published the results of scenario analyses of transition and physical risks
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Having announced its support of the Recommendations of the Task Force on Climate-related Financial Disclosures (TCFD) in
July 2018, the Bank has been disclosing information in line with the TCFD Recommendations since fiscal year 2019, with a view
to building engagement with shareholders, investors and a wide range of other stakeholders through such disclosure. We will
continue working to improve disclosure and lead the decarbonization efforts of regional communities. The current state of
response to the Recommendations are outlined below.

Governance (Governance of climate-related risks and opportunities)

Recognizing that climate change and other environmental and social challenges are important matters concerning its
management, the Bank discusses these matters at the meetings of the Board of Directors and reflects the outcome in its
management strategy and risk management. Specific measures and initiatives are discussed at the Sustainability Committee
chaired by the President, the content of which are reported to the Board of Directors at least once a year. The Board of Directors is
fully prepared to execute appropriate supervision on matters reported such as the state of greenhouse gas emissions reduction.

The Sustainability Committee meets three times a year with Management Meeting members, General Managers of each
department and office, and presidents of associated companies as Committee members. The Committee deliberates on policies
and plans for addressing medium- to long-term ESG challenges, including such matters as identifying priority issues (materiality),
developing Sustainability Vision, examining measures to be taken by departments based on the Sustainability Policy, setting
environmental goals based on ISO 14001, conducting scenario analysis in accordance with TCFD Recommendations. Matters of
significance are reported to the Management Meeting (Executive Committee) and the Board of Directors.

Board of Directors

Report
Supervise

Executive Committee

Sustainability Committee

Expand

Departments/offices, Group companies Cooperate Sustainable Strategy Office

Business environment

Strategy

To further our response to risks and opportunities, including those of climate change, we have identified three areas for priority
action, namely, “establishing the regional economy,“ensuring sustainability of the global environment,"and “training a diversified
workforce,"and developed a Sustainability Vision (long-term vision) aimed at achieving sustainable society.

In October 2020, we established a Sustainability Policy focusing on sustainability of the regional communities and set up
Sustainable Strategy Office in the General Planning Department, and also a team dedicated to ESG finance in the Business
Promotion Department in order to be better prepared to boost sustainable financing towards making decarbonized society a

reality.

(1) Recognition of risks, opportunities and impacts

The Bank assesses climate change risks (transition risks and physical risks) for the time frames of short-term (five years), medium-
term (10 years), and long-term (30 years) under 1.5°C scenario and 4°C scenarios. With regard to the risks and opportunities that
have been recognized, we are making efforts related to CO2 emissions reduction and also considering reflecting the findings in our
investment and financing strategy.
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Policy and legal
Market

Impact on the Bank’s credit costs arising from actions that the Bank takes in response
to decarbonization policies and regulations in order to achieve the 1.5°C scenario,

Medium term or

Physical risks

Technolo or from changes in market orientation towards low-carbon via the impact of such long term
9y changes on the business and performance of investment and financing targets
Transition risks } ) h
- Establishment of, or amendments to, regulations following the global trend

Policies ; f ) ) Short term

toward increased actions against climate change
. Negative rumors resulting from lack of efforts against climate change or

Reputation . . : ; ) Short term
insufficient disclosure of information
Impacts on the Bank’s credit costs arising from the impacts of increased natural )

¥ ) ) Short term, medium
disasters such as floods on the business and performance of investment and
; term, or long term
Acute risks financing targets

Risk of damage to the Bank’s assets from natural disasters such as floods

Short term, medium
term, or long term

Chronic risks

Impacts on the Bank’s credit costs arising from the impacts of increased infectious
diseases or heatstroke cases on the business and performance of investment and
financing targets

Short term, medium
term, or long term

Opportunities

Products/ Increased capital needs of companies related to the development of low-carbon Short term, medium
services products and services term, or long term
Resource y - )
T Reduced costs of companies as a result of efforts for the transition to a Short term, medium

energy source

decarbonized society; increased capital needs related to such transition

term, or long term

Reputation

Increased business opportunities resulting from our higher social reputation as a
financial institution that contributes to decarbonization of regional communities

Medium term or
long term

The proportion of energy and utility (electricity, excluding renewables) sectors, which are considered to be exposed to particularly

high transition risk among the carbon-related assets for which disclosure is recommended by TCFD, in the Bank’s total lending as of

March 31,2022, is approximately 2.36%.
We are considering working to grasp the whole picture including other carbon-related assets.

(2) Scenario analysis

We conducted two scenario analyses after consulting multiple scenarios published by the Intergovernmental Panel on Climate

Change (IPCC) and the International Energy Agency (IEA), among others, and taking into consideration the Paris Agreement, the

agreement at the Conference of the Parties to the United Nations Framework Convention on Climate Change (COP26) held in

November 2021, etc. The impact of increase in credit costs is expected to be limited, as cost reduction can be achieved by way of

medium- to long-term efforts.

<Process of analysis>

- Analyze risks (transition risks, physical risks) and opportunities for each sector

- Determine subject sectors for scenario analysis

+ Choose scenario for transition risks and physical risks depending on the subject of analysis, and analyze the impact on credit costs

Results of analysis on transition risks

Scenario

IEA's “Net Zero Emissions Scenario 2050 (NZE Scenario)”
* A report that shows a road map for transition to an energy system for achieving net zero emissions of greenhouse gases in 2050 while

limiting the rise in global temperature to 1.5°C above pre-industrial level.

Subject sector

1) Power utility 2) Oil, coal and gas

Subject period

Up to 2050, with March 31, 2021, as a base

Metrics

Credit-related expenses (credit costs) *Credit costs based on borrower classification

Results of analysis

A total of 5 billion to 10 billion yen increase in credit costs in the period to 2050

- As we go ahead with decarbonization with eyes to the future, the current power source composition is not permissible and need
to be gradually changed.
- Consequently, under the NZE Scenario, CO2 emissions are expected to fall drastically in the future. (a global trend)
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(For reference) Trend in global power genera
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Source: Net Zero by 2050 A Roadmap for the Global Energy Sector, IEA
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(3) Shiga Bank Group’s strategy

Strengthen our consulting force to promote the decarbonization of our customers

To achieve the target of realizing decarbonized society by 2050, we must take measures without delay. The trend toward
decarbonization is expected to accelerate sharply. At a time when changes in industrial structure are expected, it is becoming
increasingly important for middle-ranking and small and medium-sized enterprises to start taking measures towards
decarbonization, considering that they are lagging behind large corporations in this respect, and also from the viewpoint of
regional economy.

The Bank is supporting its customers'efforts towards decarbonization. Our headquarters'teams dedicated to ESG finance and
carbon neutrality are working with the branches to spread the knowledge and understanding using the ESG assessment system
and Supporting in drafting SDGs declaration, while also helping customers integrate SDGs into their management through our
“SDGs consulting” services and by utilizing external specialists.

1) ESG assessment system

This is a system to evaluate the efforts of our customers by asking questions in the three areas of E (environment), S (social), and G
(governance). Using this system, we aim to help customers realize matters they have not been aware of, and continue dialogues
using opportunities such as Ratings Communication Service so as to promote their ESG efforts.

2) Support in drafting SDGs declaration

After showing customers the video “Tell Me About SDGs! by Shiganosuke (official character of Shiga Bank),” we interview them on 40
SDGs-related items, based on which we analyze the state of their progress and offer assistance, free of charge, in drafting an SDGs
declaration stating specific actions to be taken.

3) SDGs consulting

We provide paid consulting service to help customers integrate SDGs into their management strategies and increase their
corporate value with sustainability management. We support their Sustainability Transformation (SX) with a consistent strategy
spanning from management principles to specific tactics.

4) Utilization of external specialists, etc.

We work with various external specialists, according to needs, to solve the management issues of our customers, such as in
providing greenhouse gas emissions calculation service, which is a first step towards decarbonized management, or in analyzing
the state of energy use and proposing actual measures to save energy.

5) Experts on SDGs and ESG finance

Of the 4,812 examinees from around Japan who sat for the “Certification Test of SDGs and ESG Finance” offered by the Financial
Official Approval Association in 2021, 790 were from Shiga Bank. The high pass rate of our employees, at 83.5% against the national
average of 71.9%, testifies that we have a large pool of talents with expert knowledge who can offer consulting services.

Provision of
one-on-one
support based
on business
feasibility
assessment

Business feasibility assessments One-on-one support
Past Present Future Support for main business Financing support
Financial Ratings Communication Service @Consulting
items Ratings Simulation Service @solution Loan
Non-financial SDGs consulting ESG finance

items

Improved business
due to one-on-one
support
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Promote ESG finance for decarbonization

To achieve decarbonization across a region, it is important that those involved, such as local governments, companies, or individuals
regard it as their own business and push it forward on their own initiative.
The Bank began strengthening ESG finance to offer financial support in decarbonization efforts ahead of others; we are the first
regional bank to launch sustainability linked loan (SLL) products. We have been driving decarbonization of regional communities
and creating business opportunities by developing climate-related loan products in collaboration with local governments,
providing sustainable finance targeting local governments and corporations, and offering financial instruments that enlighten
customers on consumption actions that lead to decarbonization.
In November 2021, we launched “Mirai-Yoshi+’, a donation scheme under which the Bank donates funds in proportion to the
product's performance to support biodiversity preservation activities. We will further promote ESG finance by expanding its effects

across the region.

1) Shiga Bank’s portfolio of financial products

Progress of customer initiatives toward decarbonization

Encourage environmental
friendliness and widely
promote decarbonization

Enlighten
Cause awareness

Lead green
strategies

Decarbonization strategy product

“Carbon Neutral Loan,
Mirai-Yoshi”

Preferential interest rate based
on ESG assessment

Public programs and funds, etc.

Carbon-neutral apartment loans

Carbon-neutral housing loans

“Mirai-Yoshi+” donation scheme

Charitable”

Public
program

2) Schematic figure of “Mirai-Yoshi+" donation scheme

“Carbon Neutral Loan, Mirai-Yoshi”, etc.

Equipment funds for decarbonization: energy-saving equipment,
renewable energy equipment, electric vehicles, etc.

—————

I Loan transaction I

Business customers

The Bank donates part of earnings from this product.

Donation goes to projects that contribute to
decarbonization and biodiversity.

J

Shiga Bank

Encourage
sustainability
management

Shigagin Sustainable Assessment Loan

« Positive Impact Finance (PIF)

- Sustainability Linked Loans (SLL)
+ SLL “Shiga CO2 Net Zero”

« Green loans and green bonds

- Social loans and social bonds

« Transition finance

Finance that meets or complies with international regulations and guidelines

Donation

Purchase

Rating agencies

External I
assessment

based

KEIBUN, etc.

Mirai-Yoshi+

Releasing nigorobuna fish
(carassius auratus grandoculis)
and wataka fish (ischikauia
steenackeri)

Biodiversity
Decarbonization,
forest conservation

J-Credit
Lake Biwa Carbon Credit, etc.

@ Shiga Prefecture Afforestation Agency
@ Konze Forestry Association
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Promote decarbonization of Shiga Bank Group

For the Bank to spread and enlighten on the initiatives for SDGs and decarbonization in the regional communities, the Group must
lead by example. Through environmental management efforts towards decarbonization outlined below, we are verifying their
effects and challenges and passing the know-how we have gained on to our customers and others.

1) Introduced net CO2 free electricity at our Head Office premises

In March 2022, we adopted Kansai Electric Power’s “Renewable Energy ECO Plan (with tracking information)”on our Head Office
premises and began using net CO2 free electricity sourced from renewable energy.

Renewable Energy ECO Plan (with tracking information) is a power rate plan that combines the added value of zero CO2
emissions (environmental value) attached to Non-Fossil Certificate of renewable energy sources with tracking information on the
origin of renewable power and also meets the requirements of RE100. By introducing this plan, we are expecting a CO2 emissions
reduction of approximately 2,000 tons per year.

2) Introduced fuel cell vehicle “MIRAI”
In January 2022, we started using MIRAI, a new fuel cell vehicle (FCV) from Toyota Motor Corporation, with the aim of promoting
decarbonization of our regional community.

MIRAI, dubbed the ultimate eco-car, creates electricity from chemical reaction of hydrogen and oxygen, emitting nothing but
clean air and water as it runs. It can move with zero emissions of greenhouse gases. By using the vehicle to transport our officers,
we aim to promote decarbonization of the regional community as well as spur the use of hydrogen energy.

Risk Management

The Bank recognizes that transition and physical risks stemming from climate change will greatly affect not only the global
environment but the regional economy as well as the Bank's operation, strategy and financial planning.

In our risk management, we comprehensively assess credit risk, market risk, liquidity risk, reputational risk and other risks. We will
continue conducting scenario analysis on a regular basis, understand and evaluate the impact of climate change on the regional
economy under different conditions, and work to build a system to manage these risks within our framework for comprehensive
risk management.

With regard to the risks that have been recognized, we are doing more than just stating the realization of decarbonized society
in our Sustainability Policy; we are building closer engagement with stakeholders and supporting the decarbonization efforts of
regional communities and our customers.

Indicators and targets

The Bank has set the following benchmark challenges aimed at sustainable development of regional communities and customers.

Medium-term indicator (by March 31, 2024) 700.0 billion yen

502.8 billion yen
Long-term indicator (by March 31, 2030) 1 trillion yen

The Bank has set environmental impact reduction goals as follows. (Scope 1 and Scope 2 standards)

Medium-term indicator (by March 31, 2024) 50% reduction

42.08% reduction
Long-term indicator (by March 31, 2030) 75% reduction

Benchmark for 2050: achieve the “Shiga CO2 Net Zero*" emissions proposed by Shiga Prefecture | Net zero emissions in the region as a whole —

* An initiative to reduce CO2 emissions in Shiga Prefecture to virtually zero. Shiga Prefecture plays a central role in promoting this initiative in cooperation with various entities, including
prefectural residents and businesses.

The Bank's greenhouse gas emissions in the base year and the fiscal year ended March 31, 2022 are as shown below:

2013 (base year): 9,245t Fiscal year ended March 31.2022: 5,354¢

As for Scope 3, we are examining the measurement method and discussing in preparation for disclosure.

Below are our benchmark challenges set for the development of diverse workforce that will be essential to a sustainable society

Medium-term indicator (by March 31, 2024) 15,000 persons

10,491 persons
Long-term indicator:(by March 31, 2030) 30,000 persons
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