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“Re-Funding Not Defunding 

the Police: The Biden $350 

Billion American Rescue 

Plan” June 2021

2Source: Major Cities Chiefs Association, Naval Postgraduate School’s Center for Homeland Defense and Security and Small Arms Analytics.

37% increase in homicides in 2020

23M guns sold in 2020 – up 65% y/y

19% increase in assaults in 2020

460 school shootings in last five years
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Guns | life-altering consequences

Pepper spray | close quarters combat

Nothing | leaves you defenseless



“Our mission is to provide consumers, law enforcement and 
security professionals with a safe and effective, non-lethal
alternative to firearms to protect themselves, their families 
and their communities.”
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Fires kinetic and chemical irritant 
projectiles using CO2

Incapacitates an assailant from a safe 
standoff distance of up to 60 feet

No license, background check or 
waiting period required

Patented trigger-pull technology

Easy to use – for training or fun

5Note: Possession and use may be subject to state or local regulation.



Full line of .68 caliber projectiles

Inert, kinetic and chemical irritant versions

Environmentally friendly Eco-Kinetic round

Ramping in-house production

Re-occurring consumable sale

~15% of revenue today

Pepper Max Kinetic

Inert Eco-Kinetic
6
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Non-Gun 
Owners

Gun 
Owners

Familiar look 
and feel of a firearm

Socially responsible 
self protection tool

63K E-Commerce 
Customers To Date

US Consumer Market
204M Potential Customers Out Of 255M Adults

16M35M

Estimated 80%
Open to Byrna

138M Adults

Estimated 80%
Open to Byrna

66M Adults

Note: Byrna estimates that approximately 80% of US adults would consider purchasing Byrna products.



$0.9

$16.6

FY19 FY20 FY21
Guidance

New Products

New Channels

New Markets

Leverage the Byrna brand

Strategic Acquisitions

Growth Strategy

$38 - $41

y/y growth 
(at the midpoint)

Annual Revenue

8

($ in millions)

Note: The Company’s revenue guidance range for FY21 is a "forward-looking statement" within the meaning of the securities laws.



New Handheld Launchers

New Projectiles

Fin Stabilized: Greater range and payload
9

New Shoulder-Fired Launchers

M4: Tactical Full-Sized Rifle TCR: Tactical Compact Rifle 

LE: Law Enforcement 

PAL: Pump Action Shotgun

PE: Professional EditionCP: Compact PistolSD: Self Defense

12-Gauge: Access base of estimated 100M shotguns in US



Byrna.com E-commerce Store

New Amazon Storefront 
Planned Launch in Q3

Expanded Dealer  Network from 50 to 
1,300 Locations in Last 12 Months

First Showroom Targeted
in  Las Vegas in Late 2021
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917k officers in the US

10M officers internationally

800k personnel in the US

19M personnel internationally
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Provide effective non-lethal 
tools and training in response 
to community demands

Enhance security without 
exposure to costly legal 
liability
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Effective range of 60 feet

Multiple shot capacity

Safe, effective and reliable

Powered by CO2

Effective range of 5-10 feet

Requires careful aim

Potential for self-harm

Powered by aerosol

Effective range of 10-20 feet

Only one or two shots

Linked to over 150 deaths

Powered by nitrogen charge

Effective range of 10-20 feet

Single shot functionality

Assailant hands may stay free

Powered by gunpowder
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Expand BYRNA NATION

Enter Adjacent Product Categories

Pursue Branding Partnerships



Novel Launchers and Projectiles

Related Self-Defense Products

Law Enforcement Solutions

International Growth

Mission Less Lethal M&A Focus
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Acquired Mission Less Lethal assets in May 2021

Leader in non-lethal, shoulder-fired rifles

Full suite of products necessary for Law Enforcement

IP portfolio strengthens competitive moat



David 
North

Chief Financial 
Officer
30+ years
experience
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Bryan 
Ganz
CEO, President & 
Chairman
30+ years
experience

Luan 
Pham

Chief Marketing & 
Revenue Officer
25+ years
experience

Lisa 
Wager

Chief Legal Officer 
& General Counsel
20+ years
experience

Michael
Wager

Chief Strategy 
Officer
30+ years
experience

Chief Technology 
Officer
15 years
experience

Sandra 
Driscoll

Chief People 
Officer
20+ years
experience

David 
Schultz

Chief Supply 
Chain Officer
20+ years
experience

Victor
Eng

Chief of 
Staff
15+ years
experience

From 10 employees in Jan 2019 to 175 in June 2021



Launchers drive consumable sales

Recommendations from Byrna Nation 

Robust level of repeat orders

Installed base likely to upgrade
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1H FY21 revenue of $22.3M, aided 
by favorable media attention

FY21 guidance of $38M - $41M, 
implying 138% y/y growth at the 
midpoint

$38 - $41

Guidance
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$0.9

$16.6

FY19 FY20 FY21

$1.3

$22.3

1H FY20 1H FY21

Annual Revenue
($ in millions)

Six Month Revenue
($ in millions)

Note: Byrna’s fiscal year ends November 30th.  Byrna’s first half year periods end May 31st. Note: The Company’s revenue guidance range for FY21 is a "forward-looking statement" within the meaning of 

the securities laws.



($3.0) ($2.8)

FY19 FY20

Annual Adj. EBITDA
($ in millions)

Six Month Adj. EBITDA
($ in millions)

Annual Gross Margin Six Month Gross Margin

16.1%

45.3%

FY19 FY20

36.0%

55.2%

1H FY20 1H FY21
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($1.7)

$3.7 

1H FY20 1H FY21

1H FY21 gross margin of 55.2%

Expect moderation in Q3 gross 
margin due to higher dealer sales 

Expect gross margin benefit in 
Q4 due to new product sales

1H FY21 adj. EBITDA of $3.7M, 
implying a margin of 16.8%

Note: Byrna’s fiscal year ends November 30th.  Byrna’s first half year periods end May 31st.  Adjusted EBITDA is a non-GAAP figure.  See appendix for a reconciliation of GAAP comprehensive income to adjusted 

EBITDA and definition of adjusted EBITDA.



FY20 1H FY21 Target Model

Gross Margin 45.3% 55.2% 60% - 65%

Adj. EBITDA Margin N.M. 16.8% 30% - 35%

19Note: Byrna’s fiscal year ends November 30th.  Byrna’s first half year periods end May 31st.  See appendix for a reconciliation of GAAP comprehensive income to adjusted EBITDA and definition of adjusted EBITDA.



 Delivering the right solution at the right time

 Addressing a significant untapped consumer and professional market

 Executing on a major new product introduction wave

 Opening an Amazon storefront and expanding dealer channel

 Building a leading consumer lifestyle brand

 Driving a high growth and profitable financial model

20
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($ in thousands) FY19 FY20 1H FY20 1H FY21

GAAP Comprehensive income (loss) ($4,414) ($12,487) ($10,250) $1,943

Net interest expense 414 233 233 37

Income tax provision – 293 – 183

Depreciation and amortization expense 54 242 78 217

Stock-based compensation expense 218 1,252 648 1,546

Accretion of debt discounts 1,121 755 755 –

Forgiveness of PPP loan – – – (190)

Loss on extinguishment of debt – 6,027 6,027 –

Warrant inducement expense – 845 845 –

Change in fair value of derivative liabilities (426) – – –

Other financing costs – – – 9

Adjusted EBITDA ($3,033) ($2,840) ($1,664) $3,745

22

Note: Byrna’s fiscal year ends November 30th.  Byrna’s first half year periods end May 31st. Adjusted EBITDA is a non-GAAP financial measure and does not replace the presentation of our GAAP financial results 

and should only be used as a supplement to, not as a substitute for, our financial results presented in accordance with GAAP.  Our adjusted EBITDA measure eliminates potential differences in performance caused 

by variations in capital structures (affecting finance costs), tax positions, the cost and age of tangible assets (affecting relative depreciation expense) and the extent to which intangible assets are identifiable 

(affecting relative amortization expense). We also exclude certain one-time and non-cash costs.


