Address BOURGEOIS Pieter Mobile:

Dr. Adriaanmartenslaan 6
9800 Astene, Belgium

+32 478 54 84 91
(14/10/1977) Email:

pieter_bourgeois@hotmail.com

06/2022 - Current

01/2015 - 06/2022

02/2013 - 01/2015

11/2011 - 02/2013

10/2008 — 11/2011

CEO Alychlo
(Alychlo, Private investment fund of Marc Coucke)

Responsible for the management of the family office, defining &
implementing the investment strategy

Chairman of the board of Ekopak NV, Board member of Versluys Invest NV,
La Petite Merveille Srl, EnergyVision NV, OKU Hotels

Investment Manager Alychlo
(Alychlo, Private investment fund of Marc Coucke)

Negotiated & closed successfully several share & asset deals

End to end responsibility; NDA, LOI, Term Sheet, Due diligence, SPA, Post-
closing actions

Board Member of Versluys Invest NV, Crescent NV, miDiagnostics (JV with
imec) NV, Uest NV (Zembro) & LPM Holding NV

CFO YouBuild
(YouBuild, 180 FTE, 70.0 M€ turnover)
Overall financial responsibility

Integrating recently acquired companies in terms of systems, processes &
people

Responsible for all reporting to the Board.

Assisting chairman of the Board in M&A activities

CFO DHL Express Luxembourg
(Express logistics & Freight, 150 FTE, 30,2 M€ turnover)
DHL Express Luxembourg S.A.
Responsible for integrity of the accounting records, internal control
Custodian of corporate assets, managing working capital, ...
Responsible for delivering timely & relevant management information
Member of Senior Management Team (executive committee)

Financial Planning Manager (Express TD & SD)
(Express logistics (TD& SD), 850 FTE, 178.6 M€ turnover)
DHL International N.V.
Managing a team of five controllers/analysts, on the job training.

Merelbeke, Belgium

Merelbeke, Belgium

Menen, Belgium

Contern, Luxembourg

Brussels, BELGIUM



01/2007 - 09/2008

01/2005 - 12/2006

08/2002 - 12/2004

07/2001- 06/2002

Responsible for budgeting & forecasting, statutory & managerial accounting,
closing, reporting, annual audit for two legal entities

Financial advice and follow — up of several significant restructuring projects,
resulting in substantial savings.

Responsible Divisional Controlling
(financial services, 1001 FTE, 303.5 M€ turnover)
Atos Worldline N.V.

Managing a team of three divisional controllers, creating more financial
insight for line management. Successfully implemented a new Forecasting
process.

Providing financial advice for CIO in several special projects leading to better
insight in future performance.

Division Controller
(financial services, 1001 FTE, 303.5 M€ turnover)
Banksys N.V.

Actively involved in Banksys’ take—over process. 3 — Year Business plan for
RFP, assisted CFO in Q&A sessions with senior management, due diligence and
post merge integration

Developed new costing—model creating insight in cost per product, segment
& process. Was felicitated upon presentation of the results by Board of
Directors;

Business Analyst Controlling
(financial services, 1001 FTE, 303.5 M€ turnover)
Banksys N.V.

Reporting, budgeting and KPI follow—up;

Worked on a number of business cases mostly in cross—divisional teams. E.g.:

launch & pricing of new terminals, large IT-investments, ...

Managed project team: end—to—end responsible for cost allocation tool
(Activity Based Costing). Organisation, planning & content received excellent
evaluation upon completion;

Co-founder : ATMOSS (start-up company)

Worked on a project to start a Sales House for new, highly qualitative media in
Belgium;

Analysed foreign markets and the use of new payment means for the
development of a complete Business Plan;

Negotiated contracts with Business Angels, that agreed to provide us the
necessary coaching and funding;

Presented the opportunity to senior management at Banksys NV;

Brussels, BELGIUM

Brussels, BELGIUM

Brussels, BELGIUM

Brussels, BELGIUM



Education
2015 Vlerick Business School

Structuring & Financing m&a deals

2000-2001 Solvay Business School, Université Libre de Bruxelles
Master of Business Administration

Focus on Finance, Managerial Accounting and New Ventures. Graduated with
Honours

1998-2000 GROEP T
Master in Electro-mechanical Industrial Engineering
Completed thesis project in the machine building industry

1995-1998 KHBO
Candidate in Industrial Engineering

1989-1995 Sint-Barbaracollege
Latin-Sciences-Mathematics
Reached finals in national history contest

Computer Skills MS office (Word, Excel, PowerPoint)

Languages Dutch (mother tongue), English (fluent), French (fluent), German (moderate)

Personal Data ¢ Sports: Cycling, running (half-marathon);

« Gained the ability to live and work together closely with a lot of different people,
having been a boarder for six years;



