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[1] FY2023 Financial Results



FY2023 Highlight

v Orders received were 88.0 billion yen with all business sectors, public, private and
overseas, performing strongly.

v" Sales and operating income was 81.1 billion yen and 6.8 billion yen, respectively,
a record high for the fourth consecutive year.

v Operating profit margin was 8.4% and ROE was 12.8%.



FY2023 Consolidated Financial Results

Orders received : 2.6% increase in public-sector, 5.1 % decrease in private-sector, 2.0% decrease in overseas,

resulting in an overall decrease in orders received by 1.2% to 88.0 billion.
Sales : 4.3% increase in public-sector, 25.8% increase in private-sector and 35.8% increase in overseas, resulting in an overall increase of 25.3% to 81.1 billion yen.
Income : Record high profits for the fourth consecutive year. Net income rose sharply by 40.9% also as a result of the sale of certain securities holdings.

* H e
The increase and decrease are YoY Billions of yen

YoY

FY2023 Compared

FY2022 FY2023 (202 MRS
Orders Received 89.0 88.0 -1.0 -1.1% 70.0 +18.0
Sales 64.7 81.1 +16.4 +253 % 79.0 +2.1
Gross Operating Income 18.3 23.1 +4.8 +26.2% .
(Gross profit margin) (28.3%) (28.5%) (+0.2pt)
SG&A expense 12.4 16.3 +3.9 +31.4% —
oresin o o o1 6w o T
Non-operating Profit or loss -0.2 -0.5 -0.3 — =
Ordinary income 5.7 6.3 +0.6 +10.5% 6.6 -0.3
Extraordinary profit or loss -0.1 2.2 +2.3 — —
Net income 44 6.2 +1.8 +40.9% 5.3 +0.9

¥133.53 ¥151.41

*Foreign exchange rate (1USD) 315t Mar 2023 315t Mar 2024



FY2023 Financial Results (Non-consolidated/ Subsidiaries)

B Non-consolidated Billions of yen B Subsidiaries Billions of yen
FY2022 FY2023 FY2022 FY2023 _
0 o | 5|
Sales . 2.9 +11.8 +23.1% 21.0 273 +6.3 +30.0%
Gross Operating Income 11.8 14.2 -2.4 +20.3% 7.0 9.7 +2.7 +386
(Gross profit margin) (23.1%) (22.6%) (-0.5pt) (33.3%) (35.5%) (+2.2pt) '
SG&A expense 7.8 9.9 +2.1 +26.9% 5.4 6.9 +1.5 +27.8
Operating income 4.0 43 +0.3 1.6 2.8 +1.2
. . . 7.5% 75.0%
(Operating profit margin) (7.8%) (6.8%) (-1.0pt) 5% (7.6%) (10.3%) (+2.7pt) +750%
v’ Sales increased significantly by +23.1%, largely due to the contribution of large v' Sales increased significantly by 30.0%, with
overseas projects. manufacturing, services and projects all
v" Profit margins on public-sector have fallen due to rising material and construction performing well.
costs. Profit margins on private-sector and overseas high-tech pumps have v Service subsidiaries contributed to a significant
improved, and overall gross profit margins remain high level. increase in operating profit.

v" Two major factors in the increase in SG&A expenses are
(1) Increased research and development costs in new fields such as hydrogen
and ammonia (approx. 600 million).
(2) Increase in sales commissions along with increased overseas sales
(approx. 600 million).




[2] Review of the Medium-term Business Plan
and FY2024 Outlook



2050 Torishima's Long-term Vision Towards Carbon Neutrality
Medium-term management plan Beyond 110 Carbon I\’eutrality

(announced in May 2021).
JUMP
IIIIII!H!HI!!I!IIIIIII

STEP
(2025-2029)

‘ HOP

120t anniversary

oy .

i o® 110" anniversary
o ®
. 2020 :
2019
Torishima's aspirations for what it wants to be

100t anniversary

‘A company indispensable to society’




Progress of HOP period

Sales and operating income reached record highs every year for the last 4 years,
Achieved the original target for FY2029, the final year of the STEP period (sales of more than JPY 60
billion and operating income of more than JPY 5 billion) in FY2022 seven years ahead of schedule.

Billions of yen
FY2020 FY2021 FY2022
result result result

Orders Received 49.1 67.9 89.0 88.0

Sales 50.8 52.2 64.7 81.1

Operating income 3.6 4.5 59 6.8

(Operating profit margin) (7.1%) (8.6%) (9.1%) (8.4%)

Orders Received Sales Operating income /Operating profit margin
89.0 88.0 81.1 8.6 - 6.8
8.4
67.9 64.7 1 5.9
50.8 52.2 45
‘i I I 3.6 I
FY2020 FY2021 FY2022 FY2023

FY2020 FY2021 FY2022 FY2023 FY2020 FY2021 FY2022 FY2023



Revised management targets for FY2029.

Initial plan: sales CAGR 6% excluding special large orders.

Revised plan: sales CAGR 6.5% including special large orders > Aim for Sales of ¥100 billion.

Growth
(sales CAGR)

Profitability
(Operating income
margin)

Efficiency
(ROE)

16.9%

(HOP average)

8.4%

12.8%

Initial plan

Target for 2029
(announced in
May 2023)

6.0%u +

(excluding special
large orders)

9.0%L1

9.0% +

Revised plan

Target 2029

Around

100 billion yen
(CAGR more than 6.5%)

more than1 0.0%

more than10.0%

gl

f”'
-~
- -
RO
B Revised plan
FY2022 FY2023FY2024 FY2029
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FY2024 Outlook

Orders Received : There remains a strong demands in all sectors and therefore expect a similar volume as in FY2023.
Sales : Expect an increase in revenue as the order backlog is strong (¥95bn)
Operating income : SG&A expenses will increase due to investment in people and future growth, however

current profit levels will be maintained due to increased sales and improved margins.

Order backlog at the end

Sales and Order activities outlook for FY2024 of the fiscal year (Billions
of yen)
26.5
» Sales are expected to increase with the extensive order backlog. 153 210
Public » The order environment is stable due to public investments in national resilience, and we aim to
sector increase our market share by enhancing our proposal activities for flood control pumps using our I

unique technology. FY2021 FY2022 FY2023

10.5
+ Order backlogs remain high and sales are expected to increase. o o
Private * The order environment remains strong, mainly driven by the growing need for energy-efficiency
sector to achieve carbon neutrality. I

* Opportunities In new sectors such as liquid ammonia.

+ A stable profit margin is expected as the service ratio grows.
FY2021 FY2022 FY2023

, - 58.8
+ Sales are expected to increase due to an abundant order backlog and strong overseas subsidiary 268

business.
Overseas + Profitability will depend on progress in the service ratio.
+ Strengthen order-taking activities for new markets (Subsea desalination, hydrogen and other

next-generation energies). FV2021 EY2022 FY2023

404



FY2024 Outlook

+ Sales and income are expected to increase for the fifth year in a row.
* However, due to the depreciation of the yen, the realised losses on foreign exchange contracts are expected to increase,
so ordinary income is not expected to increase. In addition, gains on the sale of securities holdings in the current year are expected
to be around 50% of the previous year's gains, and net income is expected to fall by around JPY 900 million.
Billions of yen

FY2023 Result FY2024 Outlook Increase/ decrease
Orders Received 88.0 89.0 +1.0
Sales 81.1 86.0 +4.9
Operating income 6.8 7.3 +0.5
(Operating profit margin) (8.4%) (8.5%) (+0.1pt)
Ordinary income 6.3 6.3 0
Net income 6.2 53 -0.9
Foreign exchange rate 2024/3:1$ -JPY 151.41 Assumed rate 1$ -JPY150
B Non-consolidated W Subsidiaries
FY2023 FY2024 Increase/ FY2023 FY2024 Increase/
LET Outlook decrease Result Outlook decrease
Sales 62.9 67.0 +4.1 27.3 28.0 +0.7
Operating income 43 4.8 +5 2.8 2.8 X0
(Operating profit (6.8%) (7.2%) (+0.4pt) (10.3%) (10.0%) (-0.3pt)

margin)

*Subsidiary financial results are before consolidation adjustments. Therefore, non-consolidated + subsidiary does not = consolidated results.



[3] Innovations in Torishima

- Solving global issuess and create value for society -
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Torishima’'s Materiality
We will continue to contribute to solving social issues, aiming to be an indispensable company for society.

Global warming
Energy crisis

Abnormal weather
Flood disaster

Aging infrastructure
in developed countries

Population growth,
increasing demand for
infrastructure
in emerging countries

Water shortage
Food crisis

Population decline,
difficulty in passing
on technology
in developed countries

Torishima’s Materiality Products and Services

1. Boost Energy-efficiency Initiative with the

Key issues for Creating Shared Value SupEEe ST

1. Addressing energy issues

toward carbon neutrality 2. Provide pumps for clean energy market

3. Provide pumps for water shortage and

2. Providing Safety and Reliability o] e
0o0d crisis

3. Establishing new manufacturing
and services with the data and Al

PR
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4. Enhance Technology for Specially Designed
Pumps to Mitigate Heavy Flooding

5. Promote Smart Maintenance Service based
on Data with TR-COM

Essential foundation - Human resource development and DE&I

- Compliance management
- Strengthen risk management

4. Maximize Employees’ Energy

5. Corporate Governance

6. Improving Torishima quality - Promote environmental management
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Torishima’s Materliality Outcome and future activities

_— Outcome (-FY2023) Future activities (FY2024-)

Addressing
energy
issues
toward
carbon
neutrality

Providing
Safety and
Reliability

DX and Al

Super-Eco
Pump

Pumps for
clean energy

Pumps for
water shortage
and food crisis

Pumps to
mitigate heavy
flooding

Smart
maintenance

Started sales of the Super-Eco Pumps with the world's highest
pump efficiency MEI>0.7.

Ammonia

- Delivered pumps for JERA ammonia-mixed co-firing
demonstration tests (in operation)

- Made an alliance with Hermetic, the world’s No.1 maker of

caned moto pumps and jointly developed in-tank pump systems.
+ Hydrogen

- Development of liquefied hydrogen pumps selected by NEDO
- Success of development and operational testing of
hydrogen pump with a superconducting motor.

Delivered many pumps for seawater desalination for North Africa
and Middle East countries

Made an alliance with Warterise, the world’s leading company for
subsea desalination, as a strategic partner (pump supplier);
embarked on development of a prototype pump.

Joint development of ‘Air-cooled water-resistant motor-integrated
pump ‘with TMEIC.

Received an order for our largest sized drainage pump for a
drainage pumping station in Hong Kong.

TR-COM received the “Infrastructure Maintenance Awards"” from
Ministry of Agriculture, Forestry and Fisheries of Japan
Launched the explosion-proof version of TR-COM

Accelerate energy-efficiency proposals

+ Ammonia

- Conduct the operational test with actual liquid ammonia
(same specifications as for domestic commercial use)

+ Hydrogen

- Continue to develop hydrogen pumps for high flow and
high pressure (NEDO Subsidy Program until FY2027)

- CO2

- Pumps for CO2 capture processes.

Continue to provide pumps that meet customers needs’ in
centering seawater desalination markets.

Conduct the operational test of prototype pump for subsea
desalination.

Expand range of applications for water-resistant motor-
integrated pumps

Accelerate maintenance proposal activities based on date
driven to address the declining workforce
Expand sales area for explosion-proof TR-COM

15


https://www.torishima.co.jp/2024/03/14/post-9334/
https://www.torishima.co.jp/2024/03/14/post-9334/

Promote Smart Maintenance Service based on Data with TR-COM

Launched the sales of TR-COM explosion-proof version

An explosion-proof version was released in response to customer needs

Awarded the 7th Infrastructure Maintenance Awards

'‘Ministry of Agriculture, Forestry and Fisheries Special Prize'
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Expect to increase orders

with the expanded coverage area ‘:) TR-COM®
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Provide pumps for clean energy market (Hydrogen)

Jointly developed the liquid hydrogen pump with a superconducting motor

with Kyoto University.

Operational tests conducted at JAXA, achieving world-first specifications.

« Max. rotational speed : 5,000 min-!

* Max. flow rate : 30.5 m3/h (24,000 Nm3/h)
* Max. pressure : 1.6 MPaG

* Max. electric motor output : 30 kW

* World's highest specification in centrifugal pumps for liquefied
hydrogen

* This is the first time in the world that a superconducting motor
is used for industrial machinery!

* Achieving 5,000 min-1 and 30 kW is a major breakthrough!

* The result of a high level of integration of technology from
industry and academia!




Provide pumps for clean energy market (Hydrogen)

Appeared in eight newspapers,

Increasing attention in the market.
(D TORISHIMA > () mom ko7

K KYOTO UNIVERSITY

i

Nihon Keizai Shimbun Web edition 11 April 2024
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Video of Press conference
A5 TRERNT SHBNAFFMORECEODS (118)

(only in Japanese)
ESRFFRF11H. #RBAORRTHIRUKERRS TOBRSCRIHULERRUZ, REAYLH). HBERTRRERNCOICRZBBBDE—
H—EAFHAATZ, RERERE U TEEINZ KR GRICL THREZ B TERT 30BN SS. KRR THSWIBEICR THRELCREBEL
T. BRICENT 3.

BACLKIRETA F R2S3EUT 2T ZLBNHD. @HBRTRAILT 3. T—H—Z2BRBFM(CI BT LTROREZIDX. KREBHNEZRTSH
ZmRE1IBRLIZD30.515A— MLEVWD, KRROKENMEDNZHAEZRIER. 2027F[CFRRESS(CSEBULICT BRI,
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Provide pumps for clean energy market (Hydrogen)

Expect a large market, as pumps are required for

“Production” “Utilization” and “Transportation” hydrogen.
<3 3
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Provide pumps for clean energy market (Hydrogen)

Already completed product development to commercialisation level.
We will proceed with the development of high-flow liquefied hydrogen pumps,

ahead of government plan.

Government plan Torishima Development plan
Development
Phase Ta;gztg;::IOf cc;r:;\zl:::gn Image of equipment configuration Capacity Pressure
in Torishima
commercial More than -.__L_I - I_I_ |—|_ |‘L
demenstration 100 Yen /Nm3 Complete S - 1 1
(-2030) (present)
Reduce the number of '
commercialization 30 yen / Nm3 "'_L”?_"' rL pumps
(2031-) %2031-) FY2026 _L'i - 1 3
|
5 ) Meet the need for '
Future L - | | higher fl t
I 3 LH, _ gher flow rates
commercialization 20 yégs/o;\lm FY2027 _L- - 8 3
(2050)




Provide pumps for clean energy market (Ammonia)

2023 present 2030

2050
supply volume supply volume supply volume
1.8 mil ton 2027 3.0 mil ton 30 mil ton
2021 2022 2024 2025 commercialization ~2040
ificati -firi s Expand the
VerIfIC?tIOI‘I toest el & il Facility refurbishment Start the co-firing pa o
with 20% ammonia for the actual plan ith 20% 5 ammonia co-firing
in a coal-fired power plant P o S SHIHIONIS power generation

Increase ammonia co-firing rate, Increase ammonia co-firing rate, Start the 100%
Develop basic technology towards 100% ammonia firing Verification test for 100% firing ammonia ammonia firing

Jul. 2023

Delivered pumps for verification test of 20% ammonia co-firing

Apr. 2024

Started JERA Hekinan power plant demonstration tests.
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Provide pumps for clean energy market (Ammonia)

Jun 2024 (planned)

Accelerate the development of larger pumps for
commercialisation based on the knowledge gained
from the JERA Hekinan demonstration tests.

Sep. 2024 (planned)
Conduct demonstration test of an in-tank pump
system using actual liquid ammonia in Indonesia.

Testing facilities Construction in progress

(® TORISHIMA < { iz ctic

Development of
In-tank ammonia pumps
with HERMETIC,

22



Provide pumps for water shortage and food crisis

Prototype pump design for the Subsea desalination is completed.

Progressing smoothly towards the verification test in October 2024.

2023.11 2024.07 2024.10 2025.05

Arrangement of
Engineering  Production Verification Tests Frame auxiliary Unit
equipment integration test

Imagé of pump unit
in the subsea
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Basic policy of the Shareholders Return

As a pump manufacturer that supports the water and electricity infrastructure, Torishima has an important
management objective to provide stable and continuous returns to shareholders as well as achieving
steady growth over the long term.

(1) Annual dividend

After prioritizing investments necessary for value creation from a medium- to long-term perspective, We
aim to maintain a dividend on equity (DOE) ratio of 3.0% and a dividend payout ratio of 35%, with a
progressive dividend payout ratio.

(2) Treasury stock:
To be implemented flexibly, taking into consideration the necessary level of retained earnings, changes in
the capital situation and the business environment, and trends in the Company's stock price,

The annual dividend for FY2023 is JPY 58, an increase of JPY 6 on the previous year.
The dividend payout ratio temporarily fall due to a significant increase in extraordinary gains,
but the company will maintain a progressive dividend going forward.

| Ev2022 FY2023 | FY2024 plan
Annual dividend (JPY)

Dividend on Equity (%) 3.1% 3.2% 3.0%
Payout Ratio (%) 31.3% 25.0% 30.0%
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Dividends

18 18

2011 2012

18

2013

18

2014

18

2015

25
18 18 |

2016

including a
commemorative
dividend for the
100t anniversary

2017

2018

2019

2020

2021

2022

2023

2024

2025

2026

2027

2028

2029
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Appendix



Orders Received by Business Domain and Segment

Business Domain
88.0
billion yen

High-tech Pumps

Large-size engineered pumps for thermal power plants, seawater desalination
plants, water and wastewater pumping stations and irrigation plants. And small-
sized engineered pumps, The Eco-Pump” for general industries.

Project
EPC project (engineering, procurement, construction) for turnkey pumping stations

Service Solutions
After-sales services including maintenance, inspection, REDU (Re Engineering
&Design Up), spare parts replacement, overhaul and dispatch of SV etc.

Renewal Energy & Environment
Wind power generation, Mini- & Micro-hydro generation

Public-sector

Segment
88.0
billion yen

11.2

Private-sector

Public-sector
For national and local governments in Japan for water and wastewater
facilities, drainage facilities, irrigation facilities, etc.

Private-sector

For private companies in Japan for thermal power plants (for business use,
including biomass power generation, waste incineration power generation,
and private power generation), various factories in general industries, building
equipment, commercial facilities, etc.

Oversees
For overseas seawater desalination plants, power plants, water and
wastewater pumping stations and irrigation plants.

28



25

20

w

5 Years Summaries

Order received

89.0 88.0

67.9
48.8 49.1 I

2019 2020 2021 2022 2023

Gross Operating Income
/Profit Margin(%)

2019 2020 2021 2022 2023

35.0
30.0
25.0
20.0
15.0
10.0
5.0

0.0

Business Performance

Sales

Order backlog

95.1
81.1 88.2
64.7
50.8 522 63.9

2019 2020 2021 2022 2023

Operating Income
/Profit Margin(%)

aoN N ®

- pnp WoN

0 2019 2020 2021 2022 2023

2019

2020 2021 2022 2023

Ordinary Income

/Profit Margin(%)

[}

|

- N

2019 2020 2021 2022 2023

12.0

10.0

o

~

N

Billions of yen

SG&A expences

2019 2020 2021 2022 2023

Net Income

25.0

20.0

15.0

10.0

/Profit Margin(%)

N W AN O

—_

[
0 2019 2020 2021 2022 2023

10.0
8.0
6.0
4.0
2.0

0.0

2Y



Orders received, Sales and Orders Backlog by segment

Millions of yen

Public sector 24,0061 18,353 20,980 24,683 19,150 26,513
YoY rate 28.6% -1.4% 37.4% 2.6% 4.3% 26.4%
Private sector 11,770 9,468 10,499 11,164 11,915 9,749
YoY rate 3.8% -4.0% 28.1% -5.1% 25.8% -7.1%
Overseas 53,197 36,838 56,805 52,107 50,037 58,875
YoY rate 40.6% 55.0% 40.4% -2.0% 35.8% 3.6%
Total 89,028 64,659 88,286 87,955 81,103 95,138

YoY rate 31.1% 23.8% 38.1% -1.2% 25.4% 7.7%



Orders received, Sales and Orders Backlog by segment

60,000

50,000

40,000

30,000

20,000

10,000

70,000
60,000
50,000
40,000
30,000
20,000

10,000

Orders received

T

2019 2020 2021 2022 2023

Order backlog
III III o Il II‘

2019 2020 2021 2022 2023

100,000

80,000

60,000

40,000

20,000

100,000

80,000

60,000

40,000

20,000

Sales

60,000 100,000
50,000 80,000
40,000

60,000
30,000

40,000
20,000
III II II II Il

0 0
2019 2020 2021 2022 2023

Left
M Public M Private ™ Overseas
Total
-.— Total

Millions of yen
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Orders received, Sales and Orders Backlog by Business Domain

Millions of yen

FY2022 FY2023

Orders Sales Order Orders Sales Order
received Backlog received Backlog

ehtsdh Pues 39,064 | 24,602 | 46539 | 37,542 | 36499 | 47,583
YoY rate 34.5% 39.6% 45.1% -3.9% 48.4% 2.2%

o 28,172 | 21,812 | 30344 | 25057 | 21396 | 34,005
YoY rate 24.7% 11.3% 28.7% -11.1% -1.9% 12.1%

Serviiae Selution: 20,737 | 17,4172 | 11243 | 24367 | 22318 | 13,292
YoY rate 36.6% 21.9% 39.2% 17.5% 30.0% 18.2%
e e & 1,055 1,073 160 989 891 258
YoY rate -2.9% 13.9% -10.1% -6.3% -17.0% 61.3%

Total 89,028 | 64,659 | 88286 | 87,955 | 81,103 | 95138
YoY rate 31.1% 23.8% 38.1% -1.2% 25.4% 7.8%
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Orders received, Sales and Orders Backlog by Business Domain

40,000

30,000

20,000

10,000

50,000

40,000

30,000

20,000

10,000

2019

2019

Orders received

2020 2021
Order backlog
2020 2021

2022

2022

2023

2023

100,000

80,000

60,000

40,000

20,000

100,000

80,000

60,000

40,000

20,000

Sales

40,000 100,000

80,000
30,000

60,000
20,000

40,000
10,000

20,000

0 0
2019 2020 2021 2022 2023

Left

High-tech Pumps Projects
Service Solutions (aftermarket service)
B Renewable Energy and Environment

Right

—@- Total

Millions of yen
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Orders Received Breakdown by Region

Millions of yen

Overseas Total

30,051
FY2021 (44.3%)
35,831
FY2022 (40.2%)
35,848
FY2023 (40.8%)
B Japan
M Asia FY2021
M Middle East
I Others

37,836 10,455 9,888 17,493

(55.7%) (15.3%) (14.6%) (25.8%) 07657

53196 12,991 13,383 26,822 56,027

(59.8%) (14.6%) (15.1%) (30.1%) '

52107 14,528 11377 26,201 -

(59.2%) (16.5%) (12.9%) (29.8%) :
FY2022 FY2023

29.8%
40.2% 40.8%

9V I
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Sales Breakdown by Region

Millions of yen

Overseas Total

28,475 23,765 8,329 10,621 4,815

FY2021 (54.5%) (45.5%) (15.9%) (20.4%) (9.2%) 52:240
27,821 36,836 11.442 11.430 13,964
FY2022 (43.0%) (57.0%) (17.7%) (17.7%) (21.6%) 64,657
31,066 50,037 13.411 10,822 25,803
FY2023 (38.3%) (61.7%) (16.5%) (13.4%) (31.8%) 81,103
B Japan FY2021 FY2022 FY2023
M Asia
M viddle East
I Others
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Forecasts regarding future performance in these materials are based
on judgment made in accordance with information available at the
time this presentation was prepared. Therefore, please notice that
there is a risk or uncertainty that the actual results may be different

from these predicted results, depending on various factors.

[Inquiries]

Torishima Pump Mfg.Co.,Ltd.
Corporate Branding Office
Tel : +81(0)72-695-0551
Email : ir-torishima@torishima.co.jp
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